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1. IEJIJX OCBOEHUS JUCHHUITJIMHBI

llenplo  ocBoeHHs  AWCHMIUIMHBL  «OpraHmsauus H  ynpaBjieHHe  INPOEKTHOH
eATeLHOCTbIO» SBIACTCS (OPMHPOBAHHE Y MArHCTPaHTOB CHCTEMATH3MPOBAHHBIX 3HAHMH,
YMeHHM#l ¥ HaBBIKOB OpTaHW3alMH W BHEJPEHHS YIpPABICHUS [POEKTHOH JEATENBHOCTHIO
OpraHU3allil Ha OCHO6E COBPEMEHHBIX KOHIETIIWH, CTaHIApTOB,  METOJOB, HMHCTPYMCHTOB
yIpaBJeHus [IPOEKTaMH, TOPTEIAMHU IPOCKTOB, IPOrpaMMaMH.

3ajauu:
e  pacKpHITh CoJepKaHHe MOHATHH "MpoekT”, "mporpamma, "moprdens mpoekTos / mporpamm”, "
IPOEKTHAS M TPOEKTHO-OPHEHTHPOBAHHAA JEATEIBHOCTB", "MPOCKTHO-OPHEHTHPOBAHHAS

opraamsamus”, "OpraHu3alKs U YIpaBIeHHe NPOSKTHOH JEATEIbHOCTBIO"

e cdopMHpOBaTP y MAarHCTPaHTOB [OHMMAaHHE COJEPXKAHHUA IPOCKTHOH JIEATCIBHOCTH
OpraHH3alHH BO, KAK OCHOBHOTO MHCTPYMCHTA PealM3allii CTPATETHH Pa3BHTHs; 00 OCHOBHBIX
5NIEMEHTAaX CHCTEMBI YIIPaBICHHS IIPOEKTHOM JEATEIBHOCTBIO OpraHU3alliHy;

® H3YYHTh OCHOBHBIE MOJOXKEHHS, YNPABICHHS TpPEIMETHBIMA 00NAaCTAMHU NPOEKTOB HAa OCHOBE
6a30BBIX CTAHJAPTOB YIIPABICHUS IPOEKTHON JEATETBHOCTRIO;

e W3y4yeHHe MONXOJIOB M TEXHONOrHH  (OPMHPOBAHHS CHCTEMbl YIPABICHHS IPOCKTHOM
JIEATENIbHOCTBIO B OPraHU3alisaX;
copMupoBaTh YMEHHUS pa3paboTKK JIOKYMEHTAIIMH 110 YIIPABICHUIO IPOCKTaMH,;

e TIpHOOPECTH HABBLIKM YIIPABJICHHS NPEIMETHBIMH OONACTAMH MPOEKTOB, MPOIrpamM, noptdenei
MIPOEKTOB M IPOTpaMM;

e OBJaAeTh HABHIKAMH IPHMEHEHHS CIENHATH3HPOBAHHOTO NPOrPAMMHOTO OOecHeyeHus B
yIIpaBlIEHHH TIPOEKTAMH, IPOrpaMMaMH, HOPTHENSIMU TIPOEKTOB H IIPOrPaMM.

2. MECTO JUCIHHAIIJIMHBI B CTPYKTYPE OIIOII
Jucuunavaa OpraHmzandss W YOpaBjeHHe MPOEKTHOH /eSITeIbHOCTBI0 OTHOCHTCA K
00sA3aTeIbHOM 4acTH.

3. INIAHUPYEMBIE PE3YJIBTATHI OBYYEHHS IO JUCITUIIJIMHE
[InanupyeMble pe3yibTaThl OOYYeHHs IO JUCLHMIUIHHE, COOTHECEHHBIE C IUIAHHPYEMBIMH
pesyibraramMu ocBoeHust OITOIT (koMIeTEHIMAMH W HHIMKAaTOPaMH JOCTHKEHHUA KOMIIETEHIIHI)

dopmupyembie ITnanupyemble pe3yJibTaTel 00y4eHHA MO AUCUMIUIHHE, B HaunmeHoBaHue
KOMIIETEHIIUHU COOTBETCTBHH C MHAMKATOPOM JOCTHXKEHHS KOMIIETEHIIMH OLIEHOYHOTI'0 CpeACTBa
(kox, coneprxanne HMHaMKaTOp AOCTHKEHHS Pe3ynbTaTel 00y4eHHs 110
KOMIIETEHLIHH) KOMMETEHLIMH JHUCUMILIMHE
(K00, codepacanue uHOuUKamopa
VK-2. Cnocoben 3HaeT NOHATHIHBIN annapar TecToBBIE BONPOCHI
ynpaenats npoektoM | YK-2.1. 3Haet aTamns! | YNpaBlIeHHs [IpakTHko-
Ha BCEX ATAlax ero | )KM3HEHHOro ILHKJa MPOEKTa, | 3aMHTEepPECOBAHHBIMH OpHEHTHPOBAHHOE
JU3HEHHOTO LHKNA | MPHHLHIIBI (OpMHPOBAHUS | CTOPOHAMM MPOEKTA 3ajlaHue
KOHILIETIMM NPOeKTa B paMKax | YmeeT OpMHPOBATH pEECTP Ponesas urpa
o603Ha4eHHOH nmpobneMbl, | CTEHKXONIEPOB MPOEKTa H
OCHOBHbIE TpeGOBaHMs, | MOJENH NPHOPETH3ALMI

npeibsBiseMBE K TIPOEKTHOH | BnameeT MeTonMKaMu M
paboTe ¥ KpPHTEPHM OLEHKHM | HHCTPYMEHTaMH ONpeleseHHs

pe3ylibTaToB NpPOEKTHOM | CTpaTeruu B3auMOJEHCTBHA C
JeATeTbHOCTH 3aHHTEepPECOBAHHBIMH

CTOPOHAMH MPOEKTa
VK-2.2. VYMmeer paspabarbiBaTh | 3HaeT HHCTPYMEHTHI TecToBbIE BONPOCH!
KOHIIETILIHIO NpoeKTa, | YIpaBlieHUs OTHOmEHHAMH co | IlpakTHKO-
dopMynMpys  Lelb, 3a1ayM, | CTEHKXOoJAepaMH OpPHEHTHPOBAHHOE
aKTyaJIbHOCTB, 3HAYMMOCTE | YMeeT pa3pabarbiBaTh IIaH 3anaHue
(HayuHy1O, NPaKTHYECKY!O, | KOMMYHHKALIHH CO Ponesas urpa

METOIMYECKYID W HHYIO B | CTEHKXOJIAE€pamMH MpOeKTa




3aBMCHMOCTH OT THINA TIPOEKTa),

BnageeT MeTOIHKOMH

OKHJAEMBIE  Pe3yNbTaThl M | OMpEIeTeHHA LeeBoro

BO3MOMKHBIE cepsl HX | ypOBHS B3aHMOOTHOLIEHUH CO

NPHUMEHEHHA cTeiKxosiepaMiH IPOEKTa
3uaet Tarnsl Opolecca ITpakTHkO-
yNpaB/leHHA OTHOIIEHUAMH CO | OPHEHTHPOBAHHOE
cTeHKXonaepaMH U 3a/laHue
KOMMYHHKALIMH B IPOEKTE Ponepas urpa

VK-2.3 Bnameer HaBeikamu | YmeerT paspabaThiBaTh MiaH

COCTaBJICHHUA IUlaHAa peainu3alliH
IpoeKTa H KOHTpPOJIA €ro
BBINOJIHEHHA

yIpaBlieHHA OTHOIIEHHAMH U
KOMMYHHUKALHAMH CO
CTEHKXONIEpaMH

Brnaneet nH6CTpyMEHTaMH
MOHHMTOPHHI@ H KOHTPOJISA
Pa3BHTHUSA OTHOIIEHHI CO
CTEHKXOJLIepaMH IIPOEKTa

I1K-2. Cniocoben
TJIaHHPOBATH,
OpraHH30BLIBATE U
MIPOBOJIHTL KOMILIEKC
MEpONpPHATHH Ha
OCHOBE
MPOBEIEHHOTO
aHaIM3a B LeX
TMOBBILLIEHUS
KauecTra u
3¢pheKTHBHOCTH
(YHKUMOHUPOBAHHA
IKOHOMHYECKHX
cyOBEKTOB H
TIOBBIILIEHHEM
CKOPOCTH ajlanTalny
K BHYTPEHHHM H
BHEUIHUM (haKkTopam,
a TaKKe CUCTeM HX
KOPPEKTUPOBKH

I1K-2.1. 3HaeT MeTOIbl aHaAIH3a

3HaeT HHCTpYMEHTapHil U

TecToBbie BOTIPOCHI

H OLEHKH BHYTPEHHMX M | METONHMKH aHanu3a BHewHed u | [IpakTuko-
BHEIIHHX ()aKTOPOB, KOTOpPbIE | BHYTPEHHEH Cpelbl Uit OPHEHTHUPOBAHHOE
HEeoOXOOMMO YYMTHIBATH IIPH | BBIABICHHA TPEOYEMBIX H 3anaHue
TUTAHHPOBAHHU M | COOTBETCTBYHOLIMX CHTYaLHH

OCYLIECTBJEHHH W3MEHEHHH B | M3MEHEHHWH B OpraHH3alliH

OpraHH3alMH;

IMK-2.2. YmeeT OCYWECTBIAThH
[UIaHHPOBAaHHE W  peaaH3alHio
MEPOTIPHATHI 10 MOBBIIICHUIO
3QPeKTHBHOCTH  JEATENBHOCTH
JKOHOMHYECKHX CYOBEKTOB C
y4eToM  BIHAHHA  (aKTOpOB
BHELIHel U BHYTPEHHEH cpelbl;

VmMeer B nporecce
TUTAHUPOBAHUA YYHUTHIBATH
BIHAHME (DAKTOPOB BHEIIHEH H
BHYTPEHHE Cpe/lbl,
aKTyaTH3UpOBaTh H YYMTHIBATh
311 (aKTOPEI B TIPOLIECCE
peanu3anii MEpONpHATHH

TecToBBIE BONPOCHI
[TpakTHko-
OpHEHTHPOBaHHOE
3aJlaHue

Ponesas urpa

[TK-2.3. Buiageer HaBBIKAMH
paspabotkn u  obecmeueHus
OCyILEeCTBIEHHE

KOPPEKTHPYHOILHX Mep
OTHOCHTEJIbHO  pa3paboTaHHBIX
MEpOTIPUATHIH pa3BUTHA
OpraHu3alHy B ciydae
HENpeIBUAEHHBIX  W3MEHEHMH

BHeIIHeH, a Takke BHYTpeHHeH
cpenbl

Brnaneer HaBeIKaMHu
OTCIIeKHBAHUA U KOHTPOJIA
MU3MEHEHUH BO BHEIIHEH W
BHYTpEHHEH cpelie U
HaBbIKaMH pa3paboTku
aJICKBATHBIX 3THM H3MEHEHHAM
KOPPEKTHPYHOLIMX
MEepONpUATHI

ITpakTuko-
OpHUEHTHPOBAHHOE
3a/laHHe

Ponesas urpa

4. OFBEM U CTPYKTYPA JUCHHUIIJIMHBI

TpynoeMKOCTb JUCIMIUIAHEL COCTABISET _ 2 3a4€THBIX €IMHMLIBL, 72 Yaca

TemaTHYecKHH IJ1aH
dopma 00ydeHHS — 04HO-3209HAA

e | g_ KoHnrakTHas pabota 5 X DopMEI
No HauMmeHoBaHHe TeM H/HIH 3 E S o0yyarommxcs % = TEeKyIIero
L
n/n pa3aesioB/TeM JHCLIMTUTHHBI z E z C MeJaroru4ecKum & = KOHTpOJA
O © pabOTHUKOM © | ycneraemocTH,




1

tdopma
NPOMEKYTOYHOM
aTTecTaluy
(no cemecmpam)

2

Jlexumn
[IpakTHYECKHE 3aAHATUS
JlabopatopHtbie paboThbl

nOO20MOBKU

~| & hopme npaxmuueckoii

BBenenue B OpraHu3alyio M yIpaBjieHHe 1 20 0,5
MPOEKTHOM U NPOEKTHO-
OpPHEHTHPOBAHHOH JEATEIbHOCTHIO

=
[¥]

ITpoekTHas NeATENLHOCTD 1 20 (0,5
OpraHH3alliH, Kak HHCTPYMEHT
peanHu3aliy CTPATerHH Pa3BUTHA,

o
wn
_—
=2

CucTeMa yrnpaBieHH!s NPOSKTHOMH 1 20 1 1 2 6 PeATHHT KOHTPONb
JIeATENbHOCTRIO. [IpoLiecchl yrnpaBleHus 1
npoekTamu. MHHIIMALHS, N1aHHPOBAHHE,
MCIOIHEHHE NIPOeKTa

Vrpasnenue cojepkaHnueM IPOCKTHOH 1 21 1 1 1 6
JESITENBHOCTH

VYnpasiieHre NPOEKTHOMN AeATeNLHOCTRI0 | | 21 1 1 1 6
10 BpEMEHHBIM TapaMeTpamM

VnpaBneHHe CTOMMOCTBIO TPOSKTHOH 1 21 1 1 1 6 PeHTHHI-KOHTPOIIL
JEeSATENTbHOCTH 2

VYrpasieHHe pUCKAMH H  Ka4eCTBOM 1 22 1 1 1 6
l'lpOCKTHOﬁ JCATCIILHOCTH

VnpaBiieHHe NEPCOHAIOM, 1 22 1 1 1 6
CTelKX01epaMH, KOMMYHHKALMAMH
[POEKTHOH JESTE/IbHOCTH

9

KoproparusHas cucrema W CTaHIapThl 1 22 1 1 1 6 PeiiTHHT KOHTPOIIL
YIIPABJICHHS IPOSKTHOH IEATEIBHOCTRIO 3

Beerosa 1 cemectp: 8 8 10 56 3aget

Hanwuue B ancumnanne KIVKP

HToro no aUcUMITIHHE 8 8 10 56 3ager

TemaTH4yecKkHii nian
dopma oOyueHnst — ouHan

Cogepxanue JIeKUMii
Tema 1 BseneHue B OpraHu3alMio H YIIPaBlieHHE MPOEKTHOH M NMPOEKTHO-OPHEHTHPOBAHHOMN [IEATENBHOCTLIO
OCHOBHBIC TIOHSTHSA: TMPOEKT, YIpaBjieHue npoekToM TpeyronsHMK npoekta. IIPOEKT B CHCTEME YNPABICHHS OpraHH3alHci.
Ponepas cTpykTypa npoekta. OCHOBHBIC MOHATHSA: [POIPamMMa, YIPaBJeHHE MPOrpaMMoi mpoekToM. OCHOBHBIE [OHATHS:
noprdens npoekTos, ynpasiexue mnoprdeneM. OpraHW3anNs NPOEKTHOrO yNpaBieHHA. HCTOpHS pasBHTHA TPOEKTHOTO
yTpaBJeHHs.

Tema 2 [IpoekTHas NeATENLHOCTE OPraHH3aIMH, KaK HHCTPYMEHT peanu3aliy CTPaTeTHH PasBUTHA
IIpoueccHbIi M0AX0A B yrpasiieHuH npoektamu Dtanbl ((aser) ynpasnenus npoexramu. Knaccuukauus npoekros. [pouecce!
unMIMaiyy. [poneccsl nnanuposanus. [IpoLece! UCTIOMHEHHs W KOHTponsA. [Ipouecchl 3akpbiTha npoekTa. JJoKyMeHThI
NPOLIECCOB YIIPABJICHHA MPOEKTaMH,

Tema 3 Cucrema ynpasieHus NpoeKkTHOH aesTenbHocTRI0. [Ipoueccs! ynpasnenus npoektamu. Munumauys, nianuposaxue,
HCIIONTHEHHE MPOEKTa
TMonsTHe «conepxanue npoekray. [Ipoueccsl ynpaBneHus cojaepsxkanuem npoekta. Coop TpeGoBaHHi N0 COEPKAHHMIO.
Onucanue conepxkanus. CTpyKTypa AeKOMIIO3HLME paboT npoekTa. [10IX0161 W MPHHIMIL pa3paboTKK CTPYKTYPbI
JICKOMITIO3HLIHH pa60T NpoeKTa. Yl’lpaBJIf:HIrlG COAEpXKAHHEM IPOEKTA.

Tema 6 Ynpasnenue CTOMMOCTBIO IPOSKTHOH JEATEIBHOCTH
[Ipouecchl yrnpasieHus CTOMMOCTBIO mpoekta. OueHka croumocTH. Ilnanupopanue Oromkera. YNpapieHHe CTOMMOCTEIO
npoekTa. Y npasieHHe OCBOCHHBIM 00BEMOM,

1 Pacnipenenenue o61Iero yucna 4acos, yKa3aHHBIX Ha NpakTHueckue 3anaTus B YII, ¢ yderom vacos Ha KIVKP
? JlaHHBI TYHKT BKJIIOYAaeTcMs B paGodyr MporpaMmy TONAbKO NpH (OPMHUpOBaHWH MpodeccHOHATBHBIX

KOMIIETEHIIHH.




[Ipeamernas rpynna 3akynku. [Inauuposanue 3akynok. Tunel koHTpakToB. OCylIecTBIEHHE 3aKYNOK. YpaB/ieHHe 3aKyNOYHOMU
JEATENLHOCTBIO

Tema 7 VnpasieHHe pucKaMH M Ka4€CTBOM MPOEKTHOM JeATENbHOCTH
IToHATHE Ka4yecTBa U YHpaBJICHHA Ka4CCTBOM IPOCKTA. HPOHCCCH YIpaBJICHWA KaYCCTBOM B IMPOEKTaAX: MJIaHHPOBAHHE,
OGCC]’IC‘{CHHE, KOHTPOJIb. “HCprMCHTE! yrpaBJiEHHSA Ka4€CTBOM IMPOEKTa.
[Monsarue «puck». Knaccupukaums puckos npoekra. AHaJIN3 U OLIEHKA PHCKa [TPOEKTa. YTIpaBIeHHE PHCKAMH

Tema 8 Vnparnenue nepcoHanom, credkxosiepaMui, KOMMYHHKALMAMH [IPOSKTHOM JeATE/IbHOCTH
[Tpouecchl ynpaBneHus 4enoBeYECKHMH pecypcaMu npoekTa. PopMUPOBaHHE KOMaH/Ibl IPOEKTa. Pa3BHTHE KOMAH/IbI [IPOEKTA.
MorTHBalma 41eHOB KOMaHIb! TpoekTa. JIuaepeTBo B ynpaBneHHH npoekToM. Paspemenue KOHIMKTOR B KOMaHIE.
ITonsiTie u BUAEI cTelikxonnepor npoekta. CylmIHOCTE yIipaBlieHHs cTedKkXoiiepaMu npoekta. MaeHTudukalms 1 paHxupoBaHne
cTeHKxo/aepoB. Buasl cTpareruit B3anMoaeicTBHA cO CTeHKXO0/1epaMy. MeTo ikl peaH3altH CTpaTertii B3aHMOICHCTBHA.
ITpotiecch! yrnpasineHus KOMMYHHKaLMAMH B ipoekTe. [IiaHupoBaHne kOMMyHHKalHi, KaHanbl 0 MHHCTPYMEHTB KOMMYHHKALHHA.
Bu/ibl MPOEKTHBIX COBELIAHMIA.

Tema 9 KoprnoparisHas cHcTeMa W CTaHAAPTHI YIIPABJICHUS TIPOEKTHOM 1eATeNBHOCTRIO
ITpoeKTHBIA M HENPOEKTHBIH MOAXOA K YIpPAaBICHHIO NpoekTamMu. HasHaueHHWe KOPHOPATHMBHOH CHUCTEMbI YNpaBICHHUS MPOEKTAMU
(KCVTII). Oranst coznanns KCYIT. Monenu 3penocTy ynpaBieHHS TPOEKTaMH B OpraHM3alii. BHIBI OpraHW3alMOHHBEIX CTPYKTYP
YTpaBlieHus NpoekTaMu. @YHKUMK NMPOSKTHOrO KOMHTETA M KyParopoB NpoekToB. PyHKuMH 1poekTHoro oduca. KoprnoparusHsii
CTaHnapT ynpapieHus npoekramu. [loaroroBka nepconana B o0nacTu ynpasieHust npoekTam. OnpenencHue TpeGoBaHMi K
MH(DOPMALMOHHOM CHCTEME YIIPaBICHHS IIPOCKTaMH.
Oco0eHHOCTH CTaHAapTOB B MEHeIKMeHTe. BHIABI CTaHmapTOB ynpaBleHHs NpoekTHo# aesrensHocth. Cranmaptr 'OCT P HCO

21500-2014. Cranpaptel PMBoK. Crannaptsi Prince 2 u P2M.

C(}ﬂepma:‘me NPAaKTHYECKHX 3AHSTHH 110 JTHCHUILINHE

Tema 3 Crcrema ynpasieHus NPOEKTHOH AeATEIBHOCTRIO. TIporiecch ynpasienus npoektamMu. MHHIMaLKs, [1IaHHPOBaHHE,
HCITIOJIHEHHE MPOCKTa
Lenv 3anamus. U3y4uTh NPOLIECCHBIH MOAX0A U OCHOBHBIE TIPOLIECCHI YIIPABIEHHA POEKTAMH
Codepoicanue sanamua. OGCYLIUTb HA IPUMEPAX OCHOBHBIE COCTABIIAIOLIME IPOLECCHOTO MOLX0a K YIPABJICHHMIO IIPOEKTAMM.
Beiaenuts rpanuiiet a3 ynpaeiaenus npoekramu. [IpoBecT kiaccudHKaLHIO NPOEKTOB, MPEITOKEHHbIX TPENOIABaTEIEM.
Paccmotpers conepixanue npoleccoB pasHelx ¢as.
3ananue a5 paboThl B MabIX rpynnax:
Hcnons3ys MaTepuan NeKLUWH MOArOTOBbTE YCTaB MPOEKTa, IIaH MpoeKTa M MpHKa3 3amycka TMpoekTa Io
NpeacTaBieHHOMY o00pasiy. Pe3ynsTarhl NpeacTaBIAOTCA Beell rpymnme, NMPOBOAMTCA WIpa «3acelaHHe MpPOEKTHOro
KOMHTETa».

Tema 4 Ynpasnenue cofiepkaHHeM NPOEKTHOMN JIeATENBHOCTH
HE.’Ib 3AHAMUA. HB}"JHTL MOHATHE «COACPKAHUE MIPOCKTAN, MTPOLECCHI YIIPABJICHHA COACPKAHUEM, HHCTPYMEHTHBI INITAHHPOBAHUSA
COJIEpHkKaHNs NPOEKTa.
Cooepoicanue 3anamus. Ha npuMepax pasiMuHbIX IPOEKTOB 0OCYIHTE CMBICII TOHATHSA «COAEPAKAHHUE NMPOEKTa», COCTAB H
CTPYKTYPY MPOLIECCOB YIPaBJIEHHs cojiepxkaHueM npoekTa. PaccMoTpeTs neTouHukH HH(popmatuu o cbopy TpeGoBanuii no
COAEPHKAHHIO.
3aganue aas padoThl B MaJIbIX rpynnax:
Hcnonb3ys marepuan nekuuii paspaborate CJIP mpoekTa Mo yKa3saHHIO TpenofaBaTens B MPEIMETHOM H 3TalHOM
BapHaHTax. OBcyINTE MPEHMYIIECTBA KaXI0T0 BapHaHTa.

Tema 5 Vnpasnenue npoeKTHOH AEATETEHOCTBIO MO BPEMEHHBIM MapaMeTpaM
Lenw 3anamusn. Osradems HABbIKAMU pACHEMa U ONMUMUIAYUY EPEMERKBIX NAPAMEMPOE NPOEKMA.
Codepxcanue 3anamus. PellleHne 3a/1a4 10 pacyeTy BpeMEHHBIX TapaMeTpoB MPOeKTa ¢ npenojaasareneM. CocTaBlicHHE
pacrvcanus npoekTa. MHIMBHAYalbHOE pellieHHe 3a/1a4 10 PacyeTy BPeMeHHLIX MapaMeTpoB MpoeKTa.

Tema 6 YmpasicHue CTOMMOCTBIO IPOEKTHOH JIEATENBHOCTH
Lleas zansmus. VU3y4uTh TEPMHHOMIOTHIO, MPOLIECCH YTPABNCHHS CTOMMOCTBIO MpoekTa. M3yyuTh TEPMMHOJIOIHIO, MPOLECCH
YIpaBIeHHs 3aKYTKAMU MPOEKTa
Codepaicanue 3anamus. Ha npuMepe npoekTa paccMOTPeTh BapHaHTHI OLEHKa CTOMMOCTH. M3yuuth BapuanThl Oromxera
npoekTa. MU3yuuTh nponecc ynpapieHus CTOMMOCTRIO poeKTa. PellieHne 3a1a4 1o METoAy OCBOSHHOTO 06heMa.
U3yuuTs npolece MIaHHpOBaHKe 3aKynok. Ha KOHKpETHOM MpHMepe pacCMOTPETh allbTePHATHBBI — KYTTHTE MITH TIPOM3BECTH, C
paspaboTkoii oGocHOBaHMA anbTepHATHBLEL. OOCYIHTH NMPEHMYIIECTBA M HEJOCTATKH OCHOBHBIX THMIIOB KOHTPakTOB. M3yuuTh
BO3MOXKHOCTH OCYIIECTBIICHHS 3aKYTIOK C Y4€TOM aKTHMBOB OPraHM3alMy U (JakTopOB OpraHH3alMOHHOM! Cpebl.
Tema 7 VipasieHue pMcKaMi U KauecTBOM NMPOEKTHOH NeATENEHOCTH

Ilenv 3anamus. U3y4duTh MpoLIeCCH! W OBNALETh HABBIKAMH YIIPAB/AEHHS KA4€CTBOM MpoekTa M3y4HTh MpoLecch ¥ OBIaNeTh
HaBbIKAMH YTIPABIEHHs PHCKAMM MIPOEKTa
Codepxcanue 3anamus. Bonpocs! ais 0dcyxaeHHs Ha puMepax npoekTor: [ToHATHE KaueCTBA M yNIPaBICHUS KAYECTBOM
npoekTta. [Ipoliecchl ynpasieHus Ka9ecTBOM B MPOEKTax: MIaHHPOBaHHUe, obecreueHne, KOHTpob. Pelenne keicoB o
MPUMEHEHHIO HHCTPYMEHTOB YIIPaBJICHHS KAYECTBOM ITPOEKTA.
Bonpocs! 115 o6cyxeHus Ha npuMepax mpoektos: [ousatre «puck». Kinaccudukauus puckos npoekra. Pemenue keiicos o
aHAJIM3Y W OlIEHKe pucka npoekta. OBcykIeHHE METOIOB YIPABICHHS PUCKAMH.

Tema 8 VYrpag/ieHHe NepCOHANOM, CTEHKXO0N1epamMH, KOMMYHHKALMSAMH [TPOEKTHOH IEATENbHOCTH
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e 3anamus. V3yunTh MpoLEcchl M OBANETh HABLIKAMH YIIPABICHHS HeI0BEYECKUMH pecypcamu mpoekTa. Hayuurs npoueccs |
OBJIaJ1€Th HABLIKAMM YIIPABJICHHS CTEHKXO/IEPaMU M KOMMYHHKAIIMSIMHU B IPOEKTE.
Codepxcanue 3anamus. Bonpocsl 11 o6cy®IeHHA Ha npuMepax npoekTos: [Iponeccs! ynpasieHHs Y€I0BEYECKHMHU pecypcamMu
npoekra. QopMHpOBaHKe KOMaH/IbI [IpoeKTa. Pa3BHTHE KOMaHIbI IpoeKTa. PelieHre KelicoB 10 NPUMEHEHHIO HHCTPYMEHTOB
MOTHBALIMHM 4/IEHOB KOMaH/Ibl IPOEKTA, Pa3peleHHIo KOHDIHKTOB B KOMaHIIE.
Bornpock! 15 06cy*IeHNs Ha TpUMepax poekToB: [ToHATHe W BHIIBI cTeHkX01epos npoekTa. CyIHOCTb YIIPaBIeHHS
CTEHKXOJ1IEpaMH MPoeKTa. Pemenue KeHCOB 10 IPUMEHEHHIO HHCTPYMEHTOB MACHTH(HKALIMKM H PaHKHPOBaHHUACTEHKXOMIEPOB,
BEIOOPY CTpaTerdit B3auMOJCHCTBHA CO CTEHKXOMIEpaMH.
Borpoch! 18 00CY*/1eHNs Ha pUMeEpax poeKToB: [Ipolecchl yrpaBneHHs KOMMYHHKAMAMHM B ipoekTe. [1nanHposanne
KOMMYHHKaIHi, KaHansl H HHCTPYMEHTBI KOMMYHHMKaLIWH. Pelenye keiicoB 1o n1aHAPOBaHHIO H NPOBEICHHIO MPOEKTHBIX
COBEIILAHUH.
Tema 9 KoprnoparusHas CHCTEMa M CTaHIapThI YIIPABJICHHS IPOEKTHOM [eSTENEHOCTRIO
Iens 3ansmus. W3yduTh CTPyKTYPY M MoOIXoabl K (OPMMPOBAHMIO KOPMOPATHBHON CHCTEMbl YNpaBNEHHA NpoekTamH. Hayuuts
001IKe XapaKkTepUCTHKH OCHOBHBIX CTAHAAPTOB YIIPABJIEHHA MPOEKTHON AeATeNbHOCTBIO
Cooepoicanue 3ansmus Bonpocsl 1is 006CykKIEHHS HAa IPHMEpPax NpoekToB: [IPOEKTHBI M HENPOCKTHBIA MOAXOI K YNPABIEHHIO
npoektamu, Hasnauenue kopropaTHBHOH cucTeMsl ynpasnenus npoektamu (KCVYII). Oraner cosnanus KCYIL Moxenn 3penoct
YIpaBIeHHs MPOEKTAMH B OPraHM3alMH. Bl OPraHH3ALMOHHEIX CTPYKTYP YNpPaBleHHs NpoekTaMd, MUHK-HIPa [0 NpoBEACHHIO
3ace7aHMsi MPOEKTHOTO KOMMTETA C YY4acTHEM PYKOBOJMTeIeH no/pasaeneuuii oprerpyxtypel KCYII
Bonpock! ais o6cykaenus: Oco0eHHOCTH CTaHAApPTOB B MEHEDKMEHTE. BHIbI CTAHAAPTOB YNPABICHHS [POCKTHOH JCATEIBHOCTE.
Crannapr 'OCT P UCO 21500-2014. Crannaptsi PMBoK. Crannaptsi Prince 2 u P2M.
Iens 3ansamus. W3yuuTh CYIIECTBYIOIIEE NpOrpaMMHOe ofecredeHHe YNpaBlIeHHs NPOEKTHOH jesTensHocThiO. [lpHoGpereHHe
HABLIKOB MCITIOJIB30BaHMs CrieuHatn3upoBaHHoro [10 B ynpas/ieHHH NIPOEKTAMH.
Codepocanue 3ansmus. Bonpocsl ams obcyxaenns: Hasuwasenne IO ynpasnenus mnpoekTamd. OOulas XapakTepHCTHKa W
dynkumonan MSProject, Primavera, Spider. Cictems! ynpasienus npoekTHo# nestensroctsio AJIBAHTA. Kpurepin BeiGopa [10
JUISL yTIPABICHHS NIPOCKTAMH B
MaydyeHHe OCHOBHOTO (yHKLLMOHata MSProject Ha IeMOHCTPAalMOHHOM poJMKe. BBIMOIHEHHE MHIMBHAYA/IbHBIX 3a/aHui 10
MIaHUPOBAHMIO pacikcanus npoekta B MSProject

5. OLIEHOYHBIE CPEJACTBA JUISI TEKYIIETO KOHTPO.IS1 YCIIEBAEMOCTH,

IIPOMEJKYTOYHOI ATTECTAIIAM [10 UTOTAM OCBOEHHUS JUCIUILIAHBI

1 YYEBHO-METOJIMYECKOE OBECIIEYEHUE CAMOCTOSITEJIBHOM PABOTBI
CTY/IEHTOB

5.1. Texkymuii KOHTPO.Ib YCIIEBAEMOCTH |

PeiiTunr-kourpoasb Nel
Muposoii BaHk aaeT ciedyloulee onpeaejieHHe NpoexkTa:
KOMIIIEKC B3aMMOCBS3aHHBIX MEPOTIPHATHIL, NPEIHA3HAYCHHBIX 1A TOCTHXEHHMA B TCYEHHE 3alaHHOr0 TIEPHO/IA BPEMEHH H TIpH
YCTAHOBIICHHOM GHO/IKETe TIOCTABIEHHBIX 3a]1a4 C YeTKO OINpPEeACICHHBIMU LIEIAMH
CHCTEMA, T.€. 9TO COBOKYITHOCTB DICMEHTOB MITH CBS3ei MekKILy HUMH, ofecre uBalomIas I0CTHKEHHE MOCTaBNCHHBIX LEei.
OrpAHMYEHHOE BO BPEMEHH IIe/IEHANPABIEHHOE HIMEHEHHE OTE/IBHOM CHCTEMBI € YCTAHOBIEHHBIMHU TPEOOBAHMAMMU K Ka4eCTBY
Pe3yJIBTaTOBR, BO3MOMKHBIMH PAMKAMH PAacXo/1a CPEICTB M crnenduiecKoi opraHu3au1en
Yro HeBepHO oTHOcHTeaAbHO CJIP
DT0 BEPTHKAIBHAS JEKOMIO3HLIHSA paboT npoekTa
ITO MHCTPYMEHT IUIAHMPOBAHUA COJICPKAHHUS IPOEKTA
Hepapxudeckas cTpykTypa paboT mpoekTa
DTO cHCTeMa yNpaB/eHHs KOMaHJI0H MpoeKTa
YTo He BXOAHT B TPAAHLHOHHBIH TPEYroJibHHK NpoeKTa?
Bpewms Ha BLINOJHEHHE POEKTa
Pucku npoexra
Bro/pKeT NpoekTa, OCHOBAHHLIH Ha 3aTpaTax Ha pecypcesl
Peaynerarsl. Llenn u 3ana4m npoekra
¥Ka3aTh, YTO BEPHO OTHOCHTEJILHO LeJIeH NpoeKTa
OHM MOT'YT IIpeTepreBarh H3MCHCHUA B Pe3y/IbTaTe BO3ACHCTBHI OKPYKEHHA NPOEKTa
OHH OCTAKOTCA HEM3MEHHBIMH B TTPOLIECCE PEAIHM3AlIMK BCETO TIPOEKTA
OHM MOTYT H3MEHSATHCH JHLIb HA CTAIMM PEATH3ALMH IIPOCKTa
YT0 OTHOCHTCH K MPH3IHAKAM NPOEKTA
M3MEHEHHE, KaKk OCHOBHOE COEPKAHHE MPOEKTA;
MOBTOPSIEMOCTB 3a/1a4;
HEOrPaHHYEeHHOCTh MPOIOJIKHTE/ILHOCTH MPOEKTA;
y3Kkas (yHKIMOHAIbHAS HAlPaBIEHHOCTD;
KomaHnpa ynpaBneHuA NpoexkTom 3710
UieHBl KOMaH/Bl [TPOEKTA, HEMOCPEACTBEHHO 3aHAThIE B YIIPABICHHH
. I'pynna, koTOpas BEIMOIHAET paboThl 110 NPOCKTY
JTMLIA MM FPYTIIBL, KOTOPBIE HATIPAMYIO HE CBA3AHBI C MOIYHCHHEM HIIH HCTIONE30BAHMEM NPOIYKTA MIPOSKTA\
T0/Ipa3ieNieH e, OCYIIECTRSIONICE LICHTPATH3AUMIO  KOOPAHHALMIO YIIPABEHHS TIPHITHCAHHBIX K HEMY MPOCKTOB
B rpynny npoueccoB ynpas/ieHHs CONepAAHUEM MPOEKTA BXOAHT npouece
OnpeciicHne oncpauuii (paGor)
OtieHKa pecypcoB omnepalui
PazpabGorka CJIP
3aka3uMK NpoeKTa 3TO
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Jluuo uiM oprauusanyA, KOTopsle OYAyT HCIIONE30BATh MPOAYKT POEKTA
JInuo My rpynna nuil, npeaocTasisiomas GHHAHCOBBIE peCyPCHI — I€HbMAMM WITH B HATYPAITBHOM BBIPAXEHWH — JUTS MPOEKTa
JIu10, OTBETCTBEHHOE 32 YNIPABJIEHHE IPOEKTOM
JIMua WK rpynel, KOTOPhIe HAMPAMYIO He CBA3AHEI C MOTy4YeHHEM WIIH HCTIONE30BAHHEM TIPOIYKTA MPOEKTa, HO KOTOPRIE MOTYT
TIOBJIHATE Ha XOJ1 BBIIIOJHEHHA IIPOEKTA
YrTo M3 nmepevHCIEHHOr0 ABJIAETCA OCHOBHOH 0TBETCTBEHHOCTLI PykoBoauTens nporpammbl?
JocTHxKeHne BBITOJ MPOTpaMMBl
Co3nanue NpoLyKTOB BCEX IIPOEKTOB, BXOAALIMX B COCTAB IPOrPamMMbl
Onpenenenye Lened nporpamMmel
AJMHHHCTPATHBHO-(PHHAHCOBAS NOLAEPKKA POIPAMMBI
K gpyHKUHAM NPOEKTHOro KOMHTETA He OTHOCHTCH
VTBepikIeHHe/OTKIOHEHHE NPOEKTHEIX HHHIIHATHR
ITpuocTaHoBKa, IIPEKPALIEHHE POEKTOB
MOHHTOPHHT BBITIONHEHHA IPaMKOB MPOEKTOB
VYcranoBka IpHOPUTETOB [T TPOEKTOB
Yem 3aBepuiaercs cTaAHA HHHLUHALIHH NPOEKTA
Paspa6atriBaetcs Ycras npoekra
[TpOeKTHBIH KOMHTET WM PYKOBOIHMTE b OPraHM3alMy YTBEPIKIAIOT PELIEHHE O 3aITyCKe POeKTa
Paspa6ateiBaercs CJIP npoexrta
3aka3uuk BelgaeT McnonHutemo T3
K kakoMy KOMNOHeHTY NpoeKTHOH NesiTe/IbHOCTH HanboJiee BEPOSITHO OTHOCHTCA cJieayloliee onucanue: COBOKYNHOCTh
T NPOEKTOB OPraHH3aLMH, TPeOYOLHX NPHOPHTE3ALIHH H pacnpele/ieHHs PecypcoB
[Tpoext
IIporpamma
IMoprdens
Hu oJIMH U3 BapHaHTOB
He sipnsieTca obsizaTesibHOM 4acThio onHcanus npouecca B PMBoK
Bxozsl nporiecca
HHCTpyMEHTEI M METO/IBI TTPOLIECCA
Crelkxonaepsl npouecca
Bexons! npouecca
YTo U3 nepevncIeHHOro HeoGXo1HMO HMEThb B BHAY NMPH HCMOJb30BAHHH METOIa OUGHKH «N0 aHajoram»?
VeoBus peain3aliiy OLEHHBAEMOIO H AHAIOTHYHOTO MPOEKTOB
OKCIEPTHBIH OMBIT OLEHIIHKA
IMapameTpHyecKie NaHHBIE OLeHHBaeMOH paboThl
MHeHHe PYKOBOIHMTENS IPOeKTa
Kakue u3 npeicTaBjeHHbIX poJiell MOFYT NPHCYTCTBOBATE B OPraHH3aUHOHHON CTPYKTYpe YNpaBJieHHsA npoekTamu 7
Oduc ynpasneHus npoeKTaMH
PykoBoautens npoekra
CrioHcop npoekTa
Bce MOryT NIpHCYTCTBOBATE
Yto M3 nepevncaeHHoro GyaeT ycnelHbIM 3aBeplieHHeM npoexkTta?
3BOHOK 3aKa3yMKa, NOATBEPKAAIOLIMH YI0BIETBOPEHHE OT Pe3y/IbTaTOR paboThl
[Toanmucannbiit 3aKa3UHKOM aKT IIPHEMKH NPOIYKTa MPOEKTa
PelieHne TEXHUYECKOH KOMHCCHH, MTOITBEPHIAOIIEE BLINOJIHEHHE BCEX 3asB/ICHHBIX TpeOOBAaHMH K IPOJYKTY ITPOEKTA
Yeenomnenue Kyparopa o 3aBepiiennu paboT 1o MpoekTy
Kakoii BuJ CBA3H MeX/1y onepauHsaMH BCTPeUYaeTcs yallle BCero
Hauano-nauano
OxoHYaHHe-Ha4Ya10
OxoHuaHHe-0KOHYaHHe
Yro HeBEpHO B OTHOLUEHHH OrPAHHYEHHI NMpoeKTa
OrpaHHYEHHS ABIAIOTCA HEOTHEMIIEMOH YaCThIO ITPOEKTa;
OrpaHHWYEHHs MOPOKIAIOT PHCKH;
OrpaHHYEHHS PacCMaTPHBAIOTCSA B KOHTEKCTE YPOBHA JeTalM3allMH POEKTa
OrPaHHYEHHA HE MOTYT MEHATBCA B [IPOLIECCE PEAIM3ALIMM TTPOEKTa
YTO H3 NMepPeYyHCJeHHOT0 He ABJSETCA NPOEKTOM
TPOH3BECTH OUEPEAHYIO MAPTHIO U3/l B MACCOBOM MPOU3BOICTRE
BHenpHTb HOBBIH CTAHAAPT YIPABIEHHS HHBECTHLIHOHHBIMH NIPOEKTaMH
IIpoBecTH BakLIMHALIMIO MEPCOHANA TPOTHB IPUIINA
IMoaroroButs ¥ nposectu [{nu Hayku Bal'y 2019
Kakoe 3 yTBep:KIeHHii BepHO
JIAMTENBHOCTD M TPYIOEMKOCTb 3a/1a4 — CHHOHHMBI
Kpurnueckuit myts — Haubonee KOPOTKH MyTEk OT Havasa 10 KOHLA NPOEeKTa
3aznaya — Bexa UMEET HYJIEBYIO [UIMTEIBHOCTE
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PeiiTuHr-KOHTpPOIB Ne2
HMHCTPYMEHT OLleHKH CTOMMOCTH MPOeKTa
JlokyMeHTbI npoekTa (0OHOBIEHHS)
AKTHBBI npoueccoB OpraHu3aluuH
ITporpaMmHoe obecnieyeHue Ul YIPABIEHHUS IPOEKTaMU
CornacoBanue (P)MHaHCOBBIX OrPaHUYEHHI
B cTOHMOCTHYI0 OlI€eHKY OnepalHy (3aa4u) He BKIK0YaeTcH
CTOMMOCTb HCIIOJIb30BAHUA TPYIOBBIX PECYPCOB
CTOHMOCTE UCTIONB30BAHHA (PHHAHCOBBIX PECYPCOB
CTOMMOCTD HCIIOJIb30BAHHA MaTepUaIbHBIX PECYPCOB
PesepB cpe/cTB Ha HeNMpeBHEHHBIE 0OCTOATENBCTBA
IIpeBbiilleHHe cTOHMOCTH Ha 35% nonyckaercs Ha YPOBHe
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TTpuOIH3HTENEHOM OLIEHKH

OLIEHKH MTOpsAKa BeJIMYMHA

['pyOblii NOPANOK BETHYUHBI

OKOHYaTeJIbHOM OLEHKH

OcHOBaHHEM HCNOJIL30BAHHSA METOJAAa OUEHKH «CHH3Y-BBEPX» HBJIHETCH

Hanwuus skcrnepTHOR OLIEHKH

Benumapkuur

TmarensHo npopadorannas HCP

Hanuuue sxcnepToB-npeAMETHHKOB 110 COAEPKaHHIO paboT U BO3MOKHBIM PHCKaM

Beixoa npouecca onpenesieHus GoaxKeTa

ba3oBblii [1aH BBINOTHEHHA CTOUMOCTH

CyMMHUpOBaHHE CTOMMOCTH

BazoBwlii nnaH 1o cofepkaHuio

CornacoBaHue MHAHCOBBIX OTPAHUYEHUI

Bromxker 310

YTBEPKIAEHHAA oyenka npoekma, moboro snemenra HCP unu moboii nianosoi onepayuu.

MPOLIECC CTPYKTYPH3ALHH PAacX0I0B MMPOEKTa

[1naH ynpaBiaeHHS TPOEKTOM

Pe3ynbraThl U3MepeHHs BbINOJIHEHUs paboT

OcBoeHHbIii 00beM 3TO

Pesynbrarsl u3MepeHus BeINOJHEHUsS paboT

E 3T0 O MKEeTHAas CTOMMOCTb paboThl, KOTOpAs COrNACHO PAcMUCAHUA 1O/KHA ObITh BBINIOJHEHA B Pe3yIbTaTe

onepauuu unu anementa MCP k onpeaeneHHOMY CpoOKy

3TO YKa3aHHbIiH B 60keTe 06beM paboThl, 1eHICTBUTENBHO BBIIOTHEHHBIH B pe3y/bTaTe IUTAHOBOMH OIepaLnH

s OlleHKH OTKJIOHEHHSI M0 CTOHMOCTH HeoGX0AHMO CPaBHHUTE

OcBoeHHBIH 00BeM U IUIAHOBEIH 00bEM

OcBoenHbliil 00beM U akTHueckuil 00beM

[TnaHoBeI# 00BeM U hakTHIECKHI 00BheM

Bromxer u dakr

He siB/isieTcH BXOJAOM NpoLecca OLeHKH CTOHMOCTH NMpoeKTa

ba3oBblii 1U1aH 10 cOEPKAHHIO

Pacnucanue npoekra

IInan obecneueHHs NpoeKTa NEPCOHANIOM

JlokyMeHTBI poekTa (0OHOBJIEHHS)

HJonycrumas TouHOCTh oueHKH 10—15% xapakTepHa A5 c/leAYIOLLEro BUAa cMeT

npeBapyUTeIbHAA (Ha CTaIWH HCCeI0BaHWA HHBECTHLIMOHHBIX BO3MOMHOCTEIH),

nepBuYHas WK ¢axkropHas (Ha ctaguu paspabotku T20),

npubnmxeHHas (Ha HAYaJIbHOM cTaguu pabodero NPOeKTUPOBAHU),

OKOHuaTelNbHas (B cepe/IMHe IMKIA pa3padoTkH pabouero npoekTa

YnpagBiieHHe 3aKyNKaMH MPoeKTa He BKJIIOYaeT mpoiecc

[TnanupoBaHue 3aKynok

3aKpbITHE 3aKYTIOK

MOHUTOPHHT 3aKyMOK

YnpasneHue 3aKyno4yHOH NeITeNbHOCTBIO

KoHTpakT ¢ ¢prKkcHpoBaHHO# 1leHOH MpeanoaaraeT 4YTo

[Tpubene [Monpsaurka onpeaensercs Kak pasHULIA MEKIY YCTAHOBJIEHHOH KOHTPAKTOM M KOHEYHOH LIEHOH.
eHeKep MPOeKTa JOIKEH JKECTKO KOHTPOJIIHPOBAaTh CTOMMOCTh MAaTEPHAIOB H TPY/IOBBIX PECYPCOB

3aKka34MK NPHHHUMAET PUCKH Ha ceds

Puck noapaauuka MUHHMAIEH

KoHTpakT ¢ Bo3mellleHHEM 3aTpaT IUIIOC MPOLIEHT OT 3aTPaT NMpeano/iaraert, 4Yro

B npouecce peaau3alli MpOoeKTa LeHa HE U3MECHSETCA.

JIns moapAOYMKa HET CTUMY/Ta YMEHBIIEHHA 3aTpaT

Ipubsuts [Moapsaaurka onpeneiseTcs KaK pasHHLIA MeXKIY YCTaHOBJIEHHOM KOHTPAKTOM U KOHEYHOM IeHOH.

[InaTexu Mo KOHTPAKTY JOIMOJIHHTENIBHO BK/IKOYAKOT B ce0s BBIILIATY (DUKCHPOBAHHOMN CYyMMBI

KoHTpaKT ¢ BO3MeLIeHHEeM 3aTPaT IJII0C (PHKCHPOBaHHOE BO3HATPakIeHHe NMpeanoiaraer

C TOYKH 3peHus 3aKa3yuKa pUCK MHHHMalEH

d TInatesxu Mo KOHTPAKTY HOTOJHHTENILHO BKIIOYAIOT B ce€0s BBIIIATY MPOLIEHTA OT LEHB! B Ka4eCTBE MPHUOBLIN

OpAIYHKa

TInatesu Mo KOHTPAKTY AOTOJHHTENLHO BKIIOYAIOT B ce0s BHITLIATY QHKCHPOBAHHOM CyMMBI

[TpuObINb NOApAIYIHKa 3aBUCUT OT COKOHOMJIEHHOH CYMMBI OT NEPBOHAYA/IbHO 3aMIaHUPOBAHHOH CYMMBI

KOHTpaKTa

15. KoHTpaKT ¢ Bo3MeLeHHEM 3aTPAT IUIIOC BO3IHArpasKIeHHe 32 Pe3y/IbTaThl NpeAnoaaraet

a MeHemKep MPoeKTa J0JDKEH KECTKO KOHTPOIMPOBATh CTOMMOCTh MaTEPHAIOB U TPYLOBBIX PECYPCOB

b. 3aKa3uyMK NPUHUMAET PHCKH Ha cels
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c. [lnaTexH Mo KOHTPAKTY JOTOJTHHUTEIEHO BKJIKOYAIOT B cels BBITLIATY (HMKCHPOBAHHOM CYMMBI

d. [Mpubbuib MOAPAAYMKA 3aBUCHT OT CIKOHOMJIEHHOH CyMMBI OT MEPBOHAYAIbHO 3aIJIAaHHPOBAHHOH CYMMBI
KOHTpaKTa

16. O®EPTA 310

a npeokKeHHe 3aKM0YNTh IOrOBOP B OTHOLIEHHH KOHKPETHOTO IpeIMeTa TOProB Ha YCJIOBUAX, ONpENeIeMBIX

B TEHJEPHOH NOKYMEHTaIllHH

b NpeIIoKeHHE 3aKII0UYHTh JI0TOBOP B OTHOLIEHWH KOHKPETHOTO MpeIMeTa TOPTrOB Ha JIOTOBOPHBIX YCIOBHAX
G Mpeio)KeHHe 3aKII0YUTE J0r0BOP B OTHOLIEHHH KOHKPETHOTO TIpeIMeTa TOProB Ha YCIOBHAX MOAPATIHKA
3asBKa Ha y4acTue B TOprax

17 TEHIEP 3710

a. YCTIOBHA M TIOPAIOK NPOBEIEHUS TOPTOB

b. NpeUTOKEeHHE 3aKMIOUHTE J10r0BOP B OTHOLIEHHH KOHKPETHOIO NMPEIMETA TOPrOB Ha YCIOBHAX, ONPENE/IAEMBbIX
B TEHIEPHOM JOKYMEHTALIHH

c. IDOKYMEHT C MpeIOKEHHEM TTPeI0CTABIEHHA YCIYT WK OCYIUECTBIEHHS IOCTABKM HA KOHKYPCHBIX YCIIOBHAX

3aKa3yHKa.



d. WrialieHue i y9acTHs B Toprax

18. TO M3 HIDKECJIEAYIOLIEro sBIsSieTCsi TPUMEpoM obecneyenns KauecTsa?

a. HHcnexuys

b. O0yueHue KOMaH B!

c. Juarpamma [Tapeto

d Juarpamma HMcukassl

19. Jnarpamma Ilapero nomoraer MeHeIKepy NMpoeKTa:

a. CKOHIIEHTPHPOBAThCA HA HanboJee KPUTHYHBIX MPod/IeMax Uld yIy4IleH!Hs Ka4ecTa
b. CKOHLEHTPHPOBATHCA HA MOEITHPYIOMIEM MBILLICHHH

c: H3yuute xenaeMeie OyayImune pe3ynbTaThl

d. OnpenenuTs, 4TO MPOLECC BHE KOHTPOIA

20. Bce M3 nepeyHCJIeHHOr0 BEPHO OTHOCHTE/IbHO AHarpammel McHkaBsbl, kpome:

a Ee Taioke Ha3bIBAKOT MPHYMHHO-CIEICTBEHHO THArPAMMOR.

b. Ee Taioke HA3bIBAIOT qMarpaMmamu « PeIOHas KOCTbY.

C. 310 MHCTpYMeHT npoLiecca KoHTpons kayecTsa.

d. 370 MHCTpYMEHT nporiecca OpraHM3alMOHHOTO ITAHHPOBAHHA

21. KaKHe U3 NepeYHc/eHHbIX MPOLECCOB OTHOCATCS K NpeAMeTHOl rpynne Puckn?

a. Wnentudukalius ¥ OllEHKa PUCKOB

b. DopMUpOBaHHE KOMaHIbl MPOEKTA

c: (®opMupoBaHue OIOIKETa PHCKOB

d. KOoHTpOIlb H3MEHEHH I

22. YT0o M3 MepeYHcIeHHOr0 MOXKeT ObITh YKa3aHO B (JOPMY/IHPOBKE PHCKA B HACTH YKA3aHHUS HA ero
BJIHSIHHE HA MPOeKT?

a. H3MeHeHue 3aKkazurka

b. H3MeHeHHe MPOrHO3HBIX 3HAYEHHH BBITO]]

c. H3MeHeHHe TpeOOBAHMI K Ka4ecTBY IPOIYKTa

d Mamenenue ycoBui TMPOEKTA

23. «TTOCTABLIHK COOOIIMA 0 HAABHTAIOIIEMCS TIOX0JI0AAHHH 10 -45 rpajycoB H NPOrHO3e CHEXKHOIro fypaHa

Ha Tpacce, N0 KOTOPOii 10.KeH ObIT 10CTaB/eH rpy3. ITO NPHBEET K CYIECTBEHHOH 3a/epiiKe NOCTABKH
aBTOMOGH.IbHBIM TPAHCNIOPTOM.» YUTO ONHCAHO B JAHHOH CHTYaUHHn?
BropuuHbIi pHcK
] OcTaTouHbIH pHCK
[ Tpurrep pucka
(] CKpBITBIH pUCK
B uem 3ak/04aercs crpaTerus «Ykionenue» (Mabexanune pucka)?
[ YCTpaHHTs yrposy TIONMHOCTHIO HCKITIOUHB TPHYMHY
] Hugero He NpearpHHUMATh, OCYIIECTR/IATE MOHHTOPHHT
[J Ha3Ha4MTh BJaZeNIbLIEM PHCKA CTOPOHHIOK OPTraHM3aLHI0
[[] CHM3HTE BEpPOSTHOCTb HACTYTUIEHHSA PHCKA
MozxeT 6bITH METPHKOIi KauecTBa NPoeKTa pa3paboTKH caiiTa HHTepHeT-MarasuHa
Marioe Yucro noceTHTeNeH caifta
Mauto npoaax
BoIbLLIOE YHCIIO OIMMO0K B MPOrpaMMHOM obecriedeH H paboTsl caifta
KaKkHe PHCKH HecyT B cefe KaK noTepH, TAK H I0TO/THHTELHYH0 NPHObLIb:
- YHCTBIE
+: CIIEKYIIATHBHbIE
- KOMMEPHecKHe
-: TIPOM3BO/ICTBEHHbIE
27. B caiyuae, ec/IM NPOLECC PeaiH3alHH MPOeKTa NOBLILIEHHS KBATHPHKALMH Oy1eT HATH ME/IEHHEe, YeM
IJIAHHPOBAJIOCH, TO 3TH NOTEPH OyIyT Ha3bIBATHCA:
a. MaTEpPHAIIBEHBIC TIOTEPH
b. TpynoBsie noTepH
c.  (hHUHAHCOBbIE MOTEPH
d. norepu BpeMeHH
28. [IpeaAnpHHAMATEH, IPEANOYHTAIOLIHE 1eHCTBOBATL HABEPHAKA, He PHCKYS BBIOHPAIOT...!
a.  METOMBI JHCCHTIALMH PHCKA
b.  MeToIbl JIOKAIH3ALMK PHCKA
C.  METO/IbI COKpallIeHHs
d.  MeTompl YKIOHEHHS OT PHCKA
29, B peecTpe pUCKOB He YKa3bIBAETCH
a.  OrmmcaHde pucka
b. OreercrseHHbll 33 pearupoBaHHE
c. BuHOBHHK pucka

d. Mepsl pearupoBaHHA

OCTPNOTPEPNLOOTPNOOT
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30. OpraHH3auny NpeIaraeTcs ABa NPOeKTa MUIs NOBbILIEHHs 3PPEKTHBHOCTH NEPCOHAIa: NOBbLILIECHHE
kBaauduKauuy (BapuanTl) H MOTHBALHOHHbIE MePONPHATHS (BapHanT2). OnpenennTe Ay4IIHH NPOEKT
[Tokazarenu Bapwuanrl BapuanT2
BepoATHOCTh pUCKa 0,3 0,5 0,2 0,4 0,45 0,15
Bo3MO)KHBIE MOTepH, T. pyo. 20 60 70 0 50 950
a.  Bapwuanr |
b. HaHT 2
c POEKTa He TIOIXOIAT

d. TTpoeKTHI OIMHAKOBBI 110 YPOBHK) PHCKOBAHHOCTH

PeliTHHr-KOHTPOIBL Ne3
1. He oTHocHTCA K cniennanuznposanHoMy 110 ynpaBineHHs NpOeKTaMH
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a. MS Project
b. Project Expert
c. MS Access
d. Primavera
HawuGonee pacnpocTpaHeHHSII B MUpPE CTaHIapT YNPaBICHUA IPOEKTAMH
a. ECVII
b. PMBoK
c. ISO21500
Crannapt PRINCE2 6b1n
a. B 1996 romy GbU1 IPHHAT B KAYECTBE OCHOBHOTO CTaHAapTa B 06,1aCTH yIpaB/IeHHA IPOEKTAMH B
BenukobpuraHuu

b. cosman B nocTcoBeTckoM npoctpancTse B 2007 romy (ocHoBHbIe paspaboTunku Poccus u Kasaxcran)
c. PaspaboTaH aBTOpUTETHO accouHaleii MPOEKTHRIX MeHelkepos PMI
d. SlBnsiercs cTaHAApTOM YIPABIEHHS HHHOBALIMOHHBIMH ITPOEKTAMH
Crannapr PMBoK
a. Paspaboran MexayHapoJHOH opraHH3alueii no papabotke cranaapros [SO
b. cosnaH B moctcoBeTckoM mpoctpaHcTse B 2007 roay (ocHoBHBIe paspabotuku Poccus u KazaxcraH)
c. PaspaboraH aBTOPHTETHOI accoLHalUei MPOEKTHLIX MeHeKepos PMI
d. Merononorus craHaapTa cTpouTcs Ha 6a3e Tpex MOHATHH — CIIOKHOCTb, UEHHOCTh H COMPOTHBIIEHHE,
Cranmapr ISO 21500
a. PaspaGortan aBTOpHTETHOMH accolMaliieii NPOEKTHBIX MeHeLkepoB PMI
b. Meromoorus cranaapTa CTpoHTCs Ha 6a3e TpeX MOHATHH — CI0MHOCTB, LIEHHOCTh H COMPOTHBIIEHHE,
c. Oasupyertcs Ha cxeMe mpoueccos PMBOK
d. sBIAETCS HALMOHAIBLHBIM cTaHnapToM Poccru
Cranpaprt P2M
a. CO3[aH B NOoCTCOBeTCKOM npoctpancTtee B 2007 roay (ocHoBHBIe paspaboTunku Poccus u Kasaxcran)
b. MeTomomorHs CTAaHAApPTa CTPOUTCA Ha 6ase TpexX MOHATHH — CIIOXKHOCTh, IEHHOCTB H COMPOTHBIIEHHE,
c. PaspaGoTan MeIyHapoaHOH opraHu3aumeli no paspaboTke crannaptos ISO
d. Bxmouaer 10 npoueccos
Ssnsetcs HoBiecTBoM B PMBOK 5 0oTHOCHTENBHO MpeabIayLIei BEPCHH
a. Beimenen npouecc ynpaBneHus CTeHKX01epaMH MPOEKTa
b. CraHzapTH30BaHO NPOrpaMMHOE OOECTIeUEHHE YIIPABJIEHHA TPOEKTAMH
c. CraHzapT cTal OTKPhITHIM
d. Cranpapt cran cBoOOIHBIM
He siBnseTcs npeaMeTHO# obnacTeio ynpasneHus npoekrtamu B ISO 21500
a. YnpapjeHHEe CPOKaMH.
b. VYnpasnenue 3anacamu;
c. YnpasiieHWE pUCKaMHU.
d. VYnpaeneHHe KauecTBOM.

He sensercs obs3aTensHOM YacThio onucanua npouecca B PMBoK
a. Bxoasl npouecca
b. HHCTpyMeHTBI H METO/IbI NpoLecca
c. Creiikxonaepsl npouecca
d. Bsixonsl npouecca
Kakas TeopHsi COIEpP/KHUT YTBEPKAEHHS O TOM, 4TO CYLIECTBYEeT HeCKONbKO YpOoBHeii noTpebHocTel momei,
YIOBJIETBOPEHHE OIHOTO U3 KOTOPHIX BieyeT 3a co00ii BOSHMKHOBEHHE MOTPEOHOCTEH CeyoIlero yposHs?
a. Teopus goCTHXEHHA
b. Hepapxus notpebHocTeii Macnoy
c. Teopus oxunaHuil
d TeopuaXuY
[Tpu nnaHUpOBaHMH YUCIEHHOCTH NEPCOHANA MMPOEKTA HYKHO YYHTHIBAaTh B pacueTax
a. HopMaTHBHYIO TPYZA0EMKOCTb BLITIONHEHHS paboT
b. OxunaeMelii ypoBEHE BEITOJIHEHHS [UIAHOBEIX CPOKOB paboT
c. [TInaxosslii oHI BpeMeHH paboTel COTPYIHHKA
d. Bce nepeuucneHHoe
Haubonee yactas npobiieMa npy noadope nepcoHana B KOMaH1y NPOEKTa
a. OmnpeneneHue yeTKUX TpeOOBaHMIi K KAHAMIATY
b. HeobxoauMocTh «TOProBiIH» 3a COTPYIHHKA C ET0 PYKOBOIHTENIEM
¢. KectkocTh TpeGoBaHHi TPYAOBOro KOASKCA
B ciyuae neduuuTa KaqpoB B KOMaH/e IPOEKTa PYKOBOACTBO JOJKHO
a. Hanate TpeGyeMbIX COTPYIHHUKOB CO CTOPOHBI
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VcoBeplIeHCTBOBATh TeXHONOTHIO, YTOOB! CHH3UTE TPYJ0EMKOCTh H OTPEOHOCTD B Kaipax

BrisecTn paboTel, He ofecrneueHHble KaJpaMy Ha ayTCOPCHHT

Bo3MoxHBI Bce BapHaHTBI B Pa3IMYHBEIX YCIOBHAX PabOThl OpraHU3alHu

OnuH U3 y4aCTHHKOB KOMaH/IbI POEKTa Yyyke TPETHI Mecs1l BBITIONHAST OJHOTUIHYIO paboTy,
COOTBETCTBYIOIILYIO YPOBHIO €ro KBaTU(pHKALHK. 3aMe4€eHO, 4TO OH YXOAWT U3 odHca paHblle 0ObIYHOTO H
HHTEpecyeTcs 3afauaMy APYTUX MPOeKToB. YTO MOXET NpeANnpHHATh PyKOBOIHTENb NpoekTa? (YKakuTe 18a
BapHaHTa 0TBETA)

YCUIUTE KOHTPOJB 32 BBINOIHEHHEM TOPYYEHHBIX YYaCTHHKY 3a1a4

Boeneus yyacTHHKa B paboTy Hax Oosee ClIOKHBIMH 3aa4aMu

Cnenatk y4acTHHKA PyKOBOAMTENIEM pabodeil rpymNbl H3 HECKOJIBKHX COTPYAHHKOB HIIH MEHTOPOM JLIs
HOBHYKOB MJIH HE CMPAB/IAIOIINXCA YIEHOB KOMaHIbI

CraBHTh 3aJa4yyd MaKkCHMaJlbHO OCTaJIbHO, yTOOBI HCKIIKOYHTE BO3MOXKHOCTh XaJITYPHOI'0O OTHOLICHHUA K paﬁo’re

. UneH KOMaH[IBI IPOEKTa He MOXKET BHIIIOJIHUTS 3aJauy NPOeKTa 110 MPHYHHE BEICOKOH HAarpy3KH B

ONepaLHOHHON AeATeNbHOCTH. UTO MOXKET NpeANpHHATE PYKOBOAUTENb MPOEKTa?

Obparutses k Bnagensiy pecypcos w/unu Kypatopy npoekra, 4To0bl ONpeaeTHTs IPHOPUTETH MEHITY
ONEPaIMOHHOH W MPOEKTHOMN NEATEIBHOCTRIO

[TorpeGoBars ot Kypatopa BMemarenscTBa ¢ Le/blo HeMeJIeHHOH Tepeayy 4leHa KOMaHIbl Ha 3aJa9H
TIPOEKTa Ha MOJHYIO 3arpy3Ky

JlaTe yka3aHue uieHy KOMaH/ibl HEMEIJIEHHO NePEKIIOYHTLCA Ha 3aJa49H IPOEKTa

HemeuieHHO 3aMeHHUTD 4ieHa KOMaHIbl IPOEKTa

. B gem 3akmovaeTcsa CMBICH OLIEHKH KOMaH/IbI NpOCKTa MO MOIEIH P. benbuna?

JlaHHas OLEHKa TI03BOJIAET BBIABUTH HAHOONIee MOTHBHPOBAHHBIX Y4aCTHHKOB KOMaH/IBI MPOEKTa

JlaHHas oLeHKa NO3BOJIAET Y3HATH CTUIIb PYKOBOJCTBA KX I0T0 U3 YJIE€HOB KOMaH/Ibl POEKTa

JlaHHas OLEeHKa [03BONAET BBIABUTE MOMEHT Tlepexona B ctamo Llltopma (Storming) H NoIXBaTHTE KOMaHIy
s nepexona B Hopmanuszauuto (Norming)

JlaHHas OLieHKA [03BONAET BBIACHUTH, KAKMX THIIOB THYHOCTH HE XBATAET B KOMaH/e 11 €€ YCTeIHOro
(hyHKLHOHUpOBAHUA

. Yro U3 nepeuncieHHOro xapakrepHo UisB Gosblieli cTeneHd MeHeKepa, a He Ui muaepa? (YKaxuTte 1Ba

BapHaHTa OTBETA)

BnoxHoBnseT monei

Hcnonb3yeT TONMBKO TOrHYECKHE TOBOIIBI
JloBepseT cBOeMY BHIEHHIO W MHEHHIO KOMaH/IbI
Bo Bcem nonaraercs Ha KOMaHay

YTo M3 nepevrcIeHHOro, ecii OyIeT YCHISHHO, MPHBEET K MPOJ0JDKHTENEHOMY POCTY MOTHBALIMH
coTpyaHuka? (Y kaxuTe 1Ba BapMaHTa OTBETa)
Oxnan u npeMust

YcnoBus Tpyza ¥ OTHOLIEHHS B KOJUIEKTHBE
bonee cBoboaukli rpaduk paboTel
OTBETCTBEHHOCTE H MOJIHOMOYHSA COTpPYHHKA

. Yro moxet obnerants HHbopMauroHHbH 06Men Kyparopa u PykoBoauTensa mpoekra?

Oprazusauus obmeHus B He(popMasibHOH 0OCTaHOBKE
VBenuueHue NeTanu3alui HHPOPMALMK B OTYETHOCTH
Hcnonp3oBaHKe TOIBKO YCTHOTO OOILEHHUA

Hcnonb3opanue rpahHiecKUX HHAMKATOPOB M BU3YaIM3alliH

. Kakyto 3anauy HE pemaet PykoBoauTens NpoekTa NpH IJIaHHPOBAHHH KauecTBa?

BrisBneHue nepedns o0beKTOB KOHTPOJIA KauyecTBa

duKcauMsa CTAHIAPTOB Ka4eCTBa JUlA MPHMEHEHHS Ha NIPOEKTE

OrnpeneneHue METOJOB M CPEICTB KOHTPOJIA Ka4ecTBa

Bei6op TexHonoruii, koTopsie 6yayT NPHMEHATHCA [UIA CO3/IaHUs MPOIYKTa MpoeKTa

. Yto He OTHOCHTCA K GyHKIMAM MPOEKTHOTO KOMHTETa?

Vnpasnenue Texyiuei paboToii B mpoekTe
[IpuHATHE pelmeHus 0 3amycKe MPOEKTOB, MPOrpaMM
[TpuHATHE peleHni 0 NpeKpalleHHH BEITIONHEHHA MPOEKTa MPH ONpeieIeHHOH CHTYalHH

. 3ayeM HeobOxoauMoO yka3eiBaTh Kpurepuu ycnexa npoekra B ¥Ycrase? (YKaxHUTe OMH BapHAaHT OTBETA)

3a10KyMEHTHPOBATh 0XMIaHHA 3aKa3uHKa OTHOCHTE/IBHO KauecTBa MPOoAyKTa

YCTaHOBUTH €IMHOE IOHMMAaHHE 30H OTBETCTBEHHOCTH H MOJTHOMOYHH CPEIH BCEX YYaCTHHKOB

@uKcalus KIOYEBIX PUCKOB IIPOEKTa

YCTaHOBUTE €IMHBIHN MOIXO0/ K OLEHKE YCMEXa NPOeKTa

Yro M3 nepeyrcieHHoro BoiaeT B cocTa [lnaHa ynpasiaeHus npoekroM? (Y KaKuTe 1Ba BapHaHTa OTBETA)
ITnan ynpapneHHa pucKaMH

Pacnucanue npoexta

bromxer npoekra
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d. IlnaH ynpaBneHHs KOMMYHHKaLHAMH
24. Yro M3 mepevrcIeHHOro OyIeT yClellHsIM 3aBepiieHueM npoekra?
a. 3BOHOK 3aka3yMKa, NOATBEpPKAAOIIMH YIOBIETBOPEHHE OT pPe3yIbTaToB paboThl
[MoanmucanHbli 3aKa34MKOM aKT IPUEMKH MPOIYKTa IPOEKTa
c. Pemnenne TexHMYECKON KOMHUCCHH, TIOATBEPKAAOIIEe BEITIONHEHHE BCEX 3afBIEHHBIX TPeOOBaHUH K MPOLYKTY
MpOeKTa
Veenomnenue Kyparopa o 3aBepiieHHH paboT 10 MPOEKTY
. Yro u3 nepeuncnenHoro He BxoauT B KCVYTI
OpraHu3alHOHHAsS CTPYKTYpPa YIIPaBJIe€HUA TPOEKTHOMH NeATeLHOCThIO
HudopmaunoHHas cuctemMa ynpaBleHHsA TPOEKTaMH
Byxranrepus npeanparus
MeTomo00THs YNIpaBIeHUs NPOEKTHOM NeATeNbHOCTBIO (pernaMeHThl, MadIoHbI)
OtHocuTes k ¢ynkumaM [IpoexkTHOTO OHca
VYnpasneHue Tekyei paboToii B mpoeKTe
[IpuHATHE peieHus o 3aMmycke MPOEKTOR, MPOrpaMM
[puHATHE pelueHuii O MpeKpanleHWH BLITIONHEHHA MIPOEKTa NPH OMpeieNIeHHOH CUTyallHH
OO6y4eHue MPoeKTHOTO NMepcoHaNa
Kyparop npoekra oTBedaer 3a
ObecneyeHne MPoOeKTa pecypcaMHt M pellieHHe BOIPOCOB CBA3ZAHHBIX C BHINOIHEHHEM MPOEKTA C PyKOBOACTBOM
BbinonHeHHe BcexX 3a/1ay MPOeKTa B paMKax yCTAHOBJIEHHBIX TpeOOBaHHH U OrpaHHYEHHIH
Hcnone3oBaHue MPOAyKTa NPOEKTa U MOJYy4eHHE BhITOIbI
Pemenne Tekymux BompocoB ¢ 3aKa3qHKOM
OcHoBHas poJib 3aKa3uMKa MPOEKTa ITO
O6ecreyeHHe MPOEKTa pecypcaMu M pellleHHe BOIIPOCOB CBA3AHHBIX C BHINOJIHEHUEM NPOEKTA ¢ PYKOBOICTBOM
BeinonHeHHe Beex 3a/1ad NMPOEKTa B pAMKAX YCTAHOBIEHHBIX TpeOoBaHHIl H orpaHHYeHHMH
Hcnosnb3oBaHue MPOAyKTa MPOEKTA H MOJy4eHHE BBITOIbI
Pelenye Tekylmx BONpocoB ¢ 3aKa3uMKOM
. OcHOBHas posib PYKOBOIMUTENS MPOEKTA
OGecneyeHne NpoeKTa pecypcaMu U pelieHHe BOPOCOB CBA3AHHBIX C BBITIOJHEHHEM MPOEKTA ¢ PYKOBOICTBOM
BeinonHeH#e Bcex 3a/1au MPOeKTa B paMKaX yCTaHOBJIEHHBIX TpeOoBaHUIt M OrpaHHYeHuI
Hcnons3oraHue NpoIyKTa NPOeKTa U MOJy4eHHE BbITOIbI
Pewenune Tekyniux Bonpocos ¢ 3aKka3zuHKOM
OO6s3aTensHO A0JDKEH NPHCYTCTBOBAThH Ha COBEINAHWH MO MpoblieMe MpoeKTa
3aKa3uukK npoekra
PyxoBonutens npoekra
Kypatop npoexkra
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5.2. [IpomesxkyTouHasi aTTecTAMSA [10 HTOIaM OCBOCHHS JTHUCLMIUIMHEI (3a4em)
Konmponvuule 6onpocut

L ITonsaTHe npoekTa, NpoekTHpoBaHuA. OnpeneneHus npoekra. TpeyrolbHUK NpoeKTa.
IIpoexTHas v npoLeccHas OesSTeNbHOCTD.

2 [lonsTue noprdens NnpoeKToB, B3aHMOCBA3b NPOEKTOB B noptdene. [IporpaMMbl 1 MpoeKThI.

3L [TonsTHe, LenH, 3a1a41 MEHEI)KMEHTA MPOESKTHOM NeATeIbHOCThIO

4. Cpena npoeKTHOM AeATeNbHOCTH. AKTUBbI IIPOLIECCOB OPraHU3alliy B YIIpaBlIeHHUH
MPOEKTHOM JeATEbHOCTEIO.

D Knaccudukamu npoekToB no cdepam AeATeNbHOCTH, MacTady, JJIMTENBHOCTH, CTENEHH
HOBH3HBI, 4aCTOTE pPeasiM3alliu, aIpECHOCTH U T.IL.

6. HcTopus MeHepKMEHTa MPOEKTOB.

T Pa3zBuTHe ynpaBneHus NpoeKTHOH AeATenbHOCTEIO B Poccuu

8. JKM3HEeHHBI LMK TPOEKTHOH MAesTeNbHOCTH. Mogenb JKM3HEHHOTO LMKJIA TMPOEKTHOMH
JIeSATENBHOCTH

9. Copepkatnue paGoT M ocobeHHOCTH (a3 MHULMALIMH, IJIAHUPOBAHUS M 3aKPBITHSA MPOEKTHOM
JIeSITeNIbHOCTH

10. OpraHu3anus ynpaBieHHS T[POCKTHOH NeATeNbHOCTBIO. [lOHATHE KOMaHIblI [POEKTa,
MpOrpaMMel, MopTdesis MPOEKTOR U MPOrPaMM.

11. VYrpaBneHHe KOMaHI0i MPOEKTHOMH AeATeNbHOCTH. DOpMHUPOBaHHE, pPa3BUTHE KOMAH/bI s

paboTeI HAJl MPOEKTOM.
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12, PoJiM y4aCTHHKOB NPOEKTHOI aeaTenpHOCTH. Llenn 1 3a1a4um 3aka3umka, ClloHCOpa
(Kypartopa), pyKOBOAMTE/IA NPOEKTHOMH JeATeIbHOCTH, YWIEHOB KOMaH bl YIIPaB/ICHHS, YWICHOB KOMaH]Ibl
MPOEKTHOH JeATEIbHOCTH

13. O6mue TpeGoBaHUA K COAEPHKAaHHIO POEKTHOH JAeaTebHOCTH. ColepikaHHe yCTaBa IIPOEKTa,
nacrnopTa mporpaMmel, noprdens npoextoB M nporpamm. .IToHATHE NpoayKTa MPOEKTHOH IeATENBHOCTH.
Anroput™ popmuposanus C/P.

14. Vnpap/ieHHe cpOKaMH MPOEKTHOMN AeATenbHOCTH. [TonsTHe, npoueccsl, npodieMbl

15; Bunpl onepaiumii (3aaa4). MeToabl OTpeneneHHs UIMTEIbHOCTU onepauuid. Buapl csseit
MEXIy OTnepaLMiaMH.

16. MeTo/IMKa pacyeTa BpeMEHHbIX 1apaMeTPOB NMPOEKTHOM IeATeIbHOCTH.

1575 OnTHMH3aLHs POEKTHOM JAeATeTbHOCTH M0 CPOKaM Ha OCHOBE METO/Ia KPUTHYECKOTO MY TH.

18. VipasiieHde CTOMMOCTBIO MPOEKTHOH neATenbHOCTH. Ilpoueccsl ymnpaBieHHs CTOHMOCTBIO
[IPOEKTHOI IeATENBHOCTH. MeTo1bl OLIEHKH CTOMMOCTH MPOEKTHOM JeATEIbHOCTH.

19. AHallM3 W TPOTHO3 BBIMOJIHEHUA IPOEKTHOH JeATENbHOCTH MO CTOMMOCTH M CpPOKaM Ha
OCHOBE pacueTa IUIaHOBOH, aKTH4ECKOH, OCBOEHHOH CTOMMOCTH IMPOEKTHOM JesTe/IbHOCTH

20. [ToHATHE U OlLIEHKA KAYECTBA MPOEKTHOH NEATEIEHOCTH.

21. [Tpoueccsl ynpasieHHs KaueCTBOM MPOEKTHOM AeATENbHOCTH

22. VnpapieHHe KOMMYHHKAlMSMH TpoekTHOi  gearensHocTd. [lpoueccel  ynpaBneHus
KOMMYHHKALHSIMH.

23. Buasl ¥ paBiia MpoBeJeHHs IPOEKTHBIX COBELIAHUIA

24. [Ipouecchl ynpaBaeHHs 3aKyNKaMH IIPOEKTHOH e TeIbHOCTH.

25. Buasl 1 0c0GeHHOCTH KOHTPAKTOB B 3aKyMKaX MPOEKTHOMH J€ATENLHOCTH

26. VnpapieHue pHCKaMHM TpoeKTHO# AestenbHocTH. Ilonatne u ouenka pucka. [Ipoueccel
yNpaBJieHHUsl PUCKaMH.

27. Meroabl ylipaBIeHHs PHCKaMH.

28. OpraHu3aus OTC/IEKHBAHHA M KOHTPOJISl BBIMOJHEHHS MPOEKTHOHW JEATEJIbHOCTH C
ucnosibzoBanueM MS Project

29. KopnopaTHBHOe ynpaBlieHHE MPOEKTHOH AeATeNIbHOCThIO. PYHKIMH MPOEKTHOrO KOMHTETa,
NPOeKTHOTO oduca.

30. ABTOMAaTHM3allUA YNpaBieHHs MPOSKTHOH NEATENbHOCTHIO. THIOBbIE W CHIELMAIM3HPOBAHHbIE
MporpaMMHbIE TIPOAYKTHl aBTOMATH3aLHH NPOEKTHOH J€ATEIBHOCTH.

31. CranzapThl yIpaB/ieHus NPOeKTHO! fesTenbHocThi0 — PmBOK, ISO 21500, Prince

32. Ceprudukaius MeHeHKEPOB POEKTOB 110 MEXIYHAPOAHLIM CTaAHAapTaM

@OH/I OLEHOYHBIX CPEACTB IA TPOBEICHHS aTTeCTalUMH YPOBHA C(HOPMHPOBAHHOCTH KOMIETEHLHH
00y4arouMXcs Mo JUCLHUIUIHHE 0QOPMIIAETCS OTAEIBHBIM JOKYMEHTOM.

5.3. CamocTosiTesqibHas paboTa 00y4aromerocs.
3agandd A8 CAaMOCTOATEIbHOH paboThl B TeYeHHH ceMecTpa

CamocTosTebHas paboTa Mo Kypcy 3aBeplIaeTcs BbIIIOJIHEHHE KOHTPOJIbHON paboThl.

KonutponbHas pabora «HMLMALMA W TUIAHHPOBaHWE MPOEKTHOH JEATEJbHOCTH» BBITIONHAETCS KOMaHAO0M
CTY/IEHTOB M3 Tpex 4esioBeK. PaGoTa 1o/mkHa BBINOIHATECA COBMECTHO. OlIeHKa JaeTcs Ha YLy, CTYAeHTbI
caMH pacrpe/eNsioT 6alibl Mexay coboii ¢ yueToM BKJIaJa Kaxaoro B oouryro padory. KonrponsHas pabota
MOKET OBITh BBINOJHEHA MO JIOOOMY BHMIY TPOEKTHOH AEATENLHOCTH, B 3aBHCHMOCTH OT TOTO, KaKyro
MHPOPMALMIO MMEKT cTyAeHThl. [IpoeKT coriacoBbiBaeTCA C MPENOJAABaTE/leM B TE4YEHHE IMEPBBIX IBYX
HEJECJIb CEMECTpPA.

6. YAEBHO-METOJAUYECKOE H HH®OPMAIIMOHHOE OBECIIEYHEHHUE

JUCHHUIIVIMHBI
6.1. Kuuroodecne4eHHOCTH
HauMeHOBaHHE IUTEPATYpPBI: aBTOP, HA3BAHHE, BUL I'on KHUI'OOBECITEHEHHOCTD
W3aHuA, U3ATENBCTBO W31aHuA
Hanuuwue B 3nexkTpoHHOM Kartanore O5C

OcHoBHas nuTepaTypa*
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l.Tasaos A H., Dddexrusnoe yipasieHue npoextamMu Ha 2019 http://www.studentlibrary.ru/book/ISBN97850010
ocHoBe cradgapra PMI PMBOK® 6th Edition [Daextponustii 16199.html

pecype] / Hasnos A.H. - M. : JTabopatopus 3uaumii, 2019, - ISBN
978-5-00101-619-9

2. Hlaspun A.B.. PYKOBOACTBO NO YNPaBICHUID NPOSKTAMH  Ha 2017 http://www.studentlibrary.r/book/ISBN97850010
ocHose cradiapra 1ISO 21500 [Dnexrpounsiid pecype] / 1llaBpun 15420.html

A. B. - M. : JlaGoparopus suannii, 2017. - 113 c. (Ilpoexts,
nporpammet, noprdent) - ISBN 978-5-00101-542-0

3.Mapekos. M. H. Maremarnueckne MOJEnH  YIpaBieHus 2022 https://znanium.com/catalog/product/181664
npoextamd : yueOuuk / M.H. llapbkoB : npeauciosuwe B.M. |
AnburHa, — Mocksa : HHOPA-M, 2022. — 514 c.

4. asnoe, A.H. Ynpasnenne noprdesmMu NMpoekTOR HAa OCHOBE 2016 http://e.lanbook.com/book/70746 —
crawaapra PMI The Standard for Portfolio ManagementR?.
M3100enne METOA010MMH ¥ PCKOMCHAALNM 110 TPHMCHCHHIO.
[Dnexrponnbiii pecype] : YueGHo-meroanueckue nocobus —
Daextpor. aaH. — M. : M3aareancrro "Jlaboparopus 3Hanui",
2015. — 217 c.

JlononHuTenbHas JUuTEpaTypa

1 Vnpasnenne npoexramM : yuedHuk / noa pea. H.M. 2022 https://znanium.com/catalog/product/ 1836589
®umvonosoi, H.B. Moprynosoii. H.B. Poauonomoil. —
Mocksa : HH®PPA-M, 2022, — 349 ¢. — (Beiciuee oOpasoBanue:
bakaaaspuar). —DOI
10.12737/textbook_Sa2a2b6{a850b2.17424197. - ISBN 978-5-
16-013197-9

2 ¥YnpasneHne npoekTaMu: npaktukym @ vuel. mocobme / O 2017 http://znanium.com/catalog/product/771070
Tuxomuposa. — M. : HHDPA-M, 2017. — 273 ¢. — (Bericuee
obpaszosanue: bakasiaspuar). — www.dx.doi.org/10.12737/17635

3 Ilpoexrtuoe ynpasiacume : yueGnuk / [JI. Antouos, O.IL 2022 https://znanium.com/catalog/product/1864

Hsanosa, B.M. Tymun. 10.B. aneiikny, [1.A. KoctpomuHn. — 377
Mocksa : HHOPA-M, 2022, — 294 ¢. — (Boiciee oOpasoBaHuC:

bakairaspuar). — DOI 10.12737/1864377. - ISBN 978-5-16-

017640-6

6.2. Ilepuoauyeckne H3aaHus

Haunbonee H3BECTHBIMH pPOCCHHCKMMM INEPHOIMYECKUMH H3JIAHUAMH, yOIHKYIOIIHMH
CTaThU MO MpoOIeMe yIpaBICHHIO IPOEKTHON JeSTEILHOCTUMHU SIBIISIOTCS:

DNEeKTPOHHBIH W TMEYaTHBIH JKypHal «YIpaBiI€HHE TMPOEKTHOH JIEeATETbHOCTHMH
(https://pmmagazine.ru/editions/3-4-46-47-2018/), ««YnpaBleHHe NPOEKTHOH OEATEIHHOCTHMH H
nporpamMmmamu»»  (http://www.sovnet.ru/library/literature/), « Poccuiickuii XKypHan yIpaBlIcHHs
IIpoeKTHOH nestenbHOCTEMY (http://znanium.com/catalog/product/987989).

YkazaHHble ¥ HHBIE KypHAJIbI JIOCTYIIHEI B 3JIEKTPOHHOH OHOIHOoTeuHO# cucteme ZNANIUM
U TI0 TIOJITHCKE.

6.3. UaTepHer-pecypcesl
1. http:/library.vlsu.ru/ - Hayunas 6ubnuorexa Bal'V.
2. Odunuanensii caiit PRINCE?2, - pexum noctyna: http://www.prince-officialsite.com
3. Metoaonorus PRINCE 2y (37eKTPOHHBIN pecypc), - PEKHM JocTyna:
http://www.12manage.com/methods_ccta_prince2 ru.html
4. Poccuiickas ~ Accormanuss ~ YmpaBnenus — [Ipoextnoit  nmestensHoctumu  "COBHET"

http://www.sovnet.rw/
5. Caiit MeHepKepoB npoexToB http://www.anryk.ru/
6. www.iprbookshop.ru/ (OnekTpoHHO-OHOMHOTEYHAS CHCTEMA [PRbooks — Hay4Ho-

oOpa3oBartenbHbIH pecypc LI pemeHus 3aaa4 oOyuenus B Poccuu u 3a pybexom)
7. www.znanium.com (DeKTpoHHO-OHOMIHOTEUHas cucTeMa Znanium — Hay4HO-00pa3oBaTeIbHbIH
pecypc Ans pemeHHs 3aaa4d o0ydenua B PoccHu u 3a pybeskom)

7. MATEPHAJIBHO-TEXHHYECKOE OBECITEYEHHE THCIHUITJINHBI
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Jlnsa obecniedenus oOpa30BaTEIBFHOTO MIPOIECCa TT0 JHCIIMIUTHHE HHCTUTYT PacoiaraeT CIeayomeH
MaTepHalbHO-TEXHHYEeCKO# 0a3oit, obecneynBaromeil NpoBeieHHE BCEX BHIOB MUCHHUIUIMHAPHOH H
MEXUCIHIUIMHAPHOH IOATOTOBKH, IPEIYyCMOTPEHHBIX Y4YeOHBIM IIJJAHOM H COOTBETCTBYIOIIHUX
JEHCTBYIOLIMM CAaHUTAPHBIM H IPOTHBOIIO)KAPHBIM IIPABHJIaM H HOpMaM:
- IEKIIMOHHBIE ayJUTOPHH, O0OOpYZOBaHHbIE BHIEONPOEKIIMOHHBIM 000pYyJOBAaHHEM JUIS
[pe3eHTallui, CpelICTBAaMH 3BYKOBOCIIPOM3BEIEHMS, SKPaHOM M MMEIOIIMe BBIXOJ B CETh
WHutepHer;
- IOMEIIEHUsT /I TPOBEICHHS CEMHHAPCKHX M INPAKTHYECKUX 3aHATHH, 00O0pYJOBaHHBIE
yuebHoli Mebebio;
- OubnaHoTeKa, MMEKOIAs MecTa IS CTYIEHTOB, OCHAIEHHBbIE KOMIBIOTEPAMH C JOCTYIIOM K
Oazam naHHbIX U ceTH MHTEpHET;
- KOMIIBIOTEPHBIE KJIAcChl € KOMIUIEKTOM JIHIIEH3MOHHOIO IPOrpaMMHOr0 obecredeHus
MicrosoftOffice, Microsoft Project.
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Pa6ouyio nporpammy cocraBui (/L@%ﬁgq L/ b KU, 3 CW

(’CDH@, OTKHOCTB, ﬂOE{Hl’ICh)

Penensent
(mpencraBurens paboroaarens) /

/M(/i;;{;pwﬁq 24 f,’f f vy /k 4 }fg{f’ﬁ'
7y (ME.{CT(S/ paborTsl, no’nmﬂocrb, ®UO, noamucs)
IIporpamma paccmoTpeHa u 000peHa Ha 3acejaHuH Kadeapsl

7

[Ipotoxon Noe /5" ot wéeé.4océ TOna .
3aseyrommii kadenpoit ITomsynora H.H. A7

(DPUO, nonnucs)/ /

Pabouas nporpamMma paccMoTpeHa u 0100peHa
HA 3aCellaHiH y9e0HO-METOIHYeCKOH KOMHCCHH HampaBiieHus . &Y.0/ %ouwuvr e

[TIpotokon Ne /¢ ot #4.£€ Lo 22 Tona
Ilpencenarens kKoMUCCHH ~ 7

[/ H o xape €.

T
(dJHO, IOJIKHOCTB, nonrmca)
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JIUCT ITIEPEYTBEPXXJIEHHUA
PABOYEH ITPOTPAMMBI TUCIIUILIUHBI

Pabouas nmporpamma ogo6pena Ha 20 /20 yueOHBIH rojaa

IIporokon 3acenanus kadenpst No oT roja

3asenyrommi kadenpoi

Pabouas nporpamma ogo6pena Ha 20 /20 y4eOHBbIH rojga

ITporokosn 3acenanus kadeapsl Ne oT rojaa

3aBenytommii kadeapoi

Pabouas nporpamma oo6pena Ha 20 /20 yueOHBIi roja

[IpoToxoun 3acenanus kapeapst Ne oT rojaa

3aBeayromuii kadeapoit

JIUCT PETUCTPAIIMA U3MEHEHUA
B pabouyto NMporpammy JAMCLHIUTHHEI
HAHMEHOBAHHUE
o0pa3oBaTe/IbHOM NPOrpaMMBbl HANPABJIEHHS TOATOTOBKH K00 U Haumenosanue OII, HanpaBIeHHOCTD:

HauMeHoB8aHue (Ykazamo ypoeHb NOO20MOBKU)

Homep BHeceHbl M3MEHEHUs B 4acTH/pa3/iensbl Hcnonuurens OcHoBaHuHe
H3MEHEHHUS paboueii mporpaMmel OO (HoMep W faTa MpPOTOKOJa
3aceaHus Kadeapsl)

1

2

3aBeayromui kahemapoit /

Ioodnuce QHO
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