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1. NEJA OCBOEHUS JUCHUILIINHBI

I.ICJH)IO OCBOCHUS JUCHHIIIMHBI «OpraHmaum M PYKOBOJCTBO YIPaBJICHYICCKUMH
KOMaHJaMu» SABJISICTCA O6y‘{€HI/IC CTYAECHTOB-MAaruCTpaHTOB IIpaBHJIaM W HOpMaM pa6OTbI B
KOMAaHJIHBIX YIIPaBJICHYECKUX COCTaBaX, YIPABJICHUA 3TUMH KOMaHJ/1aMH, (bOpMHpOBaHI/IG
JIMIEPCKUX Ka4YCCTB.

OcCHOBHBIMH

3alayaMyi  HU3Y4YCHHUA OHUCHUIIJIMHBI

«Opranuzanusi M PpyKOBOJCTBO

YIpaBJICHYECKUMHU KOMaHJIaMH» SABJISIOTCA: Hay4YUTBCS BO3MOXKHOCTAM PE3KOT0 ITOBBIINICHHSA
MNPOAYKTUBHOCTH pa6OTI)I praBHCquCKOﬁ KOMaH/JIbl; YMETh 'PaMOTHO KU CBOEBPCMCHHO I'aCHUTb
KOH(I)HPIKTHI)I@ CUTyalldd B KOJUIEKTHBC, c11oco0CcTBOBATH YIYHIICHUIO MOPAJIBHOI'O KJIMMaTa B
KOMAHJIE; O6y‘-II/ITI>CH OKOHOMUH CHJI U JINICPCKHUM Ka4€CTBAM BHYTPH ynpaBnqueCKoﬁ KOMaH/IbI.

2. MECTO JUCIHMIIJIMHBI B CTPYKTYPE OIIOII BO

ﬂncunnnm{a «Opraﬂmauuﬂ U PYKOBOJICTBO YNpPaBJICHYECKUMH KOMAHAaMH» OTHOCHUTCH
K 4aCTH JUCIHUIIIINH, KOTOPBIC (pOpMI/Ip}’IOTCﬂ ydaCTHUKaMHU O6p330BaTCJ'II)HbIX OTHOIIEHHUH.

3. INIAHUPYEMBIE PE3YJbBTATHI OBYUEHHUS 110 JUCHUIIMHE

[Inanupyemblie pe3ysbTaTbl OOy4EHHS 110 JUCHMIUIMHE, COOTHECCHHBIC C IUIAHUPYEMBIMH
pesynbTaramu ocBoerns OIIOIT (KOMIIETEHIMAMH U MHIMKATOPAMH JIOCTHKEHUS KOMIIETCHLU)

DopMHpyEMBIC [InaHupyeMsle pe3yJbTaThl 00yYCHHMS 0 IMCLMILIMHE, B cooTBeTCTBMH | HanMenosanue
KOMIIETEHIHH C WHJIMKATOPOM JOCTHIXKEHHS KOMIICTCHITNH OLIEHOYHOT' O
(xon, conepxaHue CpeJIcTBa
KOMIICTCHIIMH) WNHaukaTop JOCTHXKEHHS Pe3ysnbpraTel 00y4eHHUS 110 JUCLMIUIMHE
KOMIIETCHLIHH
(k00, codepoicaHue
uHouKamopa)
VK-3. Criocoben YK-3.1. 3Haer meronnl | YK-3.1. 3Haer CcoBpeMEHHYIO IpakTHKy | TectoBbie
OpraHH30BaTh U YOpaBJieHWs] ¥ OpraHu3allid | NPMMEHEHMs  YNpPABJEHYECKHX  KOMaHJ; | BOIPOCHI,
PYKOBOAHTH KOMaHIHOH paBoThl, OCHOBBI | NPHHLMIIBL (hopMHUpOBaHME YyrpapacHueckux | IIpaxtuko-
paboToii KOMaH/Ibl, | CTPATErHYECKOro KOMaH/l; THIbl YIPaBJICHYECKMX KOMAHJ JUlil | OPUEHTHPOBaH-
BbIpabaTbiBast IJIAaHUPOBaHMUS paboThl | pasiMuHbIX 3ajay YNpaBJEHHs; pa3JIMYHLIE | HOE 3a/IaHHC
KOMaHJHYIO0 KOJUIEKTMBA ISl JOCTHIKEHHS | MOJCIHM OIMCAaHUsA MpPOQWIA KOMaHIbl Ul

CTpaTeruio s
JIOCTHXKEHUS
[10CTaBJICHHOMN
LICJIH.

MOCTaBJICHHOM LIEJIH.

YK-3.2. Ymeer
pa3pabaTbiBaTh ~ KOMaHIHYIO
CTpaTeruio, OpraHU30BBIBATEH
paboty KOJUICKTHBA,
paszpabaTbIBaTh MEPONPUATHS
1o JIMYHOCTHOMY,
obpazoBarenbHOMY %

npogeccHoHaIbHOMY POCTY.
VK-3.3. Buiazeer HaBbIKamu
[OCTAHOBKH LIEJIK B YCJIOBHUSAX

KOMaHHOH paboTsl,
crocobaMu yIpaBJICHHs
KOMaHIHOH paboToii B
pEeLICHU N IMOCTaBJICHHBIX
3ajadu, HaBBIKAMH

MPEOAOJICHHUS] BO3HMKAIOLIMX
B KOJUICKTHBE pPa3HOIJIACHH,
CHOpPOB M KOH(UIMKTOB Ha
OCHOBE y4eTa HHTEPECOB BCeEX
CTOPOH.

pa3ad4yHbIX 3a/1a4 YIpaBJICHHSA; BO3MOXHLIC
poJIM B KOMaH/€; IpaBujla 3aKpbITHs KOMaHA.

Ymeer NPOBOJMTh COOCTBEHHYIO
MHPOBO33PEHUYECKYIO ~ OLEHKY C  LEJbIO
3¢ eKTHBHOIO yIpaBJICHHUS; BBISIBJISITE
LIEHHOCTH CcTpaTernyeckoi paboThl
yIpaBJeHYECKOH KOMaH/1bl; NPaBUJILHO
JIMKBUIUPOBATh KOMAaH/bl [0 3aBEPUICHHUIO
IPOCKTA.

Bnaneer TexHonoruei yrnpasieHHs KOMaHIO0M
no uemsM u uerHoctssMm A.M. Ilpuroxuna;
HHCTPYMECHTaMHU CTPaTErH4ecKoro
[UIAHUPOBAHUS JUIsi OLCHKK 3(PHEKTUBHOCTH
paboTh! ypaBJIEHYECKHX KOMaHI.

VK-3.2 3HaeT OCHOBBI KOHLEIIHMH
CTPATEeruyecKoro YIpaBJICHUS
OpraHu3alMsIMy, MOApa3JICICHUSIMH,

rpynnaMu COTpyAHHKOB, IIPOEKTaMH H CETAMH.

YMeeT MpoBOAUThL OLEHKY napaMeTpoB 1Q u
EQ YWICHOB KOMaH/bI; ONPEAC/IATL POJICBLIC




MoJeau nopeaeHus no U. A,zm3ecy; BBISBJIATH
IIEHHOCTHU YYaCTHUKOB KOMaH/IbI.

Bnaneer HaBbIKaMH OITHUMaJILHOTO
YIpaBiICHUA COTPYAHHMKAaMHM B KOMaHJE II0
napamerpam 1Q u EQ s pasnuunbix 3apay
yIpaBJIeHHs; CIOCOOHOCTBIO ONTHUMAJbHOTO
couetaHus poaeit no M. Anusecy.

VYK-3.3 3Haer LEHHOCTH, OOBEAMHSIOIINE
Y4aCTHMKOB KOMaH/bI; CIOCOOBI yIpaBieHHs!
KOMaHAHOIl paboToi; crnocobGsl M METOJbI
peleHuss  KOH(JHMKTHBIX  CHUTyalUuil B
YIIpaBJICHYECKOH KOMaHJIE.

YMeeT NpOBOAMTb OLIEHKY YPOBHS CeMH
KJII0YEBBIX HaBBIKOB COTpyAHHKOB 110 C.KoBy;
NPUMEHSATh NpaBuia (HOPMHPOBAHMS KOMAaH]
Ha  OpPAaKTHKE;  MPUMEHATb  IPHHLMIIBI
dopMHpOBaHUsS ~ KOMaHA B  YIpaBjeHHS
rpynnaMu COTPYAHHKOB; MACHTU()HULHPOBATH
THIIBI JIMMHOCTEH Mo MeTtonosnoruu Maitepce-
Bpurre.

BnaaeeT TEXHOJIOrHei BU3yajiu3alliu LECJIEBbIX

YCTaHOBOK;  NPEJCTABIEHMSIMH O  CeMH
KJII04EBBIX HaBblKax ynpasienus 1o C.Kosu u
TEXHOJIOTHEH MX COBEPILIEHCTBOBAHMS;
CIOCOOHOCTHIO thopmupoBath
YIpaBJEHYECKHE  KOMAaHJbl;  [PUHIHIAMH
(GopMHpOBaHMS  KOMaHA B  YIPaBJIEHHUH
OpraHU3aLHsIMH, MOJpas3/ieCHHUsIMU "

npoexkrtamMu; Tunosnorueir Maitepc-bpurrc mpu
TIOCTPOECHUH KOMaHJ yIIpaBJICHHSI.

[TK-5. Criocoben
OCYLIECTBJIATh
OLIEHKY, aHaJIU3 U
MOHHTOPHHI
(hMHAHCOBOMHBECTH
LMOHHBIX
napameTpoB C
y4eTOM
MHAMBHAYaJbHBIX
criocobHocTeH B
paMKax
JICHCTBYIOLLETO
3aKOHO/ATEJILCTBA,
9THYECKHX U
MOpaJbHbIX HOPM

[IK-5.1. 3Haer HOpPMAaTHBHO-
npaBoByro 0a3y, a Takke
YCTQHOBJICHHbIE JTHUCCKHE U

MOpaJIbHBIC HOPMBbIL pHu
OCYWLIECTBJICHUM aHajiM3a H
OLCHKH OKOHOMHUYCCKHX

CyOBbEKTOB B  acIeKIe HX
(bMHAHCOBO-HHBECTUL[UOHHBIX
rnokasareJei.

[1K-5.2. YMeer ucrionb3oBath
HOpPMAaTHBHO-IIPaBOBYI0 0a3y,
a TaKoKe AEHCTBYEeT B paMKax
YCTaHOBJIGHHBIX JTHYECKHX H

MOpaJIbHBIX HOpM [pH
OCYIICCTBJICHUN aHaJlu3a ¢
OLCHKH OKOHOMHYCCKHX

CyOBEKTOB B  acICKIC HX
(hPMHAHCOBO-HHBECTUIMOHHBIX
rnokazaTeJsici.

[1K-5.3. Buaseer HaBbIKaMu
OLICHKH, aHanu3a %
MOHHUTOPHHIa ¢uHaHcoBo-
MHBECTHLIMOHHBIC MapaMeTphl
9KOHOMHYECKHUX CYOBEKTOB.

[TIK-5.1 3naer coBpeMeHHble TpeOOBaHUS,
OTHYECKME M  MOpajbHble HOPMBI  [IpH
OCYNIECTBJIEHMM  aHajIH3a " OLICHKH

3KOHOMHYCCKHUX Cy6l>CKTOB B YIIPaBJIE€HYECKHUX
KOMaH/aax.

Ymeer (opmupoBarts u IPOBOJIUTh
COOCTBEHHYIO MHPOBO33PCHUYECKYIO OLEHKY
HOPMAaTHBHO-TIPABOBOM  0a3bl € LEJBIO
3()(dEeKTHBHOrO ympaBjicHUA B  PasIMUHBIX
cdepax IKOHOMHUKH.

Bunazeer cniocOGHOCTBIO € YYETOM 3THYECKHUX H
MOpPaJbHBIX HOPM IPOBOAHTH PabOThl 10
aHajIM3y M OLCHKEC  B3aMMOJICHCTBUS
YIPABICHYECKMX KOMaHA C pasjiH4HbIMH
9KOHOMMYECKMMH CyObEeKTaMH.

[K-5.2 3HaeT OCHOBHbIE METO/IbI,
HOPMaTHBHO-TPaBOBYIO 6a3y U TEXHOJIOIUH T10
GopmupoBannio 1 pabote ¢ yrpaBieH4ECKHMH

KOMaHIaMH B aACIICKTE CI)HHaHCOBO-
MHBCCTHUILIMOHHBIX OTHOILICHUH.
Ymeer I10JIL30BATHLCA COBPEMEHHBIMH

MCTOJIaMH U MCXaHHM3MaMH aHaJiu3a U OLEHKHU
OKOHOMHUYECKHUX Cy6’b€KTOB B aCllEKTe HUX
Ci)V[HaHCOBO-HHBCCTV[LLX/IOHHMX OTHOLLICHUH.

TecroBnie
BOIIPOCHI,
IIpakTrko-
OpPHEHTHPOBAH-
HOE 3aJlaHKe




Bnaneer pasIMYHBIMH HOPMAaTHBHO-
NpaBOBLIMM MHCTPYMEHTAMH 10 OpraHU3al{u
KOMaHIHOH paboThbl BHYTPH J3KOHOMHYECKHX
CYObEKTOB,  y4MTbIBas MX  (DHHAHCOBO-
MHBECTUIIMOHHBIC HHTEPECH.

[TK-5.3 3HaeT 0OCHOBHBIE KOHLIEIILIMK U METObI
aHanM3a paboThl YNpaBIEHYECKHX KOMAH[ B

pasiuyHAIX chepax IKOHOMUKH.

YMeeT OlleHWBATh KayecTBO BCEX IIPOLIECCOB

pELICHUSA 3az1ay npodeccuoHanbHOM
JIeSTEJIbHOCTH IPH OCYILECTBICHHH OLEHKH,
aHajaM3a WM MOHMTOpPMHra  IOKa3aTelcii

OKOHOMHYECKUX Cy6’b€KTOB.

Bnaneer KJIIOYEBbIMHU HaBbIKAMH "
TEXHOJIOTHAMHU OLICHKH, aHau3a "
MOHHTOpPHMHIa  (PUHAHCOBO-HHBECTHLIMOHHBIE
apaMeTpoB npu OpraHu3alHu

YIIPaBJICHYECKOH KOMaHbI.

[1IK-6. Cniocoben
MIPOBOJIUTh
KOMIIJIEKCHbBIE
HUCCJICIOBAHMS C
LEJIbIO BBIABIIEHUS
U N0CJIEAYIOLIETO
aHaJIM3a
HMHAMBUYaJIbHBIX
OPENNOYTEHUN U
LeJied KJIMEHTOB U
OnpeaeIeHUEM
[apaMeTpoB ISl UX
JIOCTHXKEHHS

[1K-6.1. 3Haer METO/1bl
paboTel ¢ MCTOYHHKAMU
uH(popMaLMu 0
NPEANOYTEHUSIX M LEeNsX
KJIMEHTOB B BOITpocax
nopTQENLHOr0
HHBECTHPOBAHMUSI,

ITIK-6.2. Ymeer cobuparth H
aHaaM3MPOBaTh HHPOPMALIHIO,
B TOM YHCJIC IOJIyYCHHYIO B
IPOLIECCE HEIIOCPEACTBEHHOTO

B3aHMOJICHCTBHUS, 0
MPEeANoUTeHUsIX M LeJX
KJIMCHTOB B BOIpOCax
nopTdesLHOro
MHBECTHPOBAHHSI.

[IK-6.3. Biangeer HaBbIKaMu
(hopMHPOBaHHsI ONTHMAJILHBIX
napamMeTpoB  HOPT(EIbHOTOo
MHBECTHUPOBAHUSI C Y4YETOM
HUHTEPECOB KIIMEHTOB.

[1K-6.1 3HaeT coBpeMeHHbIE METO/bI PabOThI

YIPaBJICHUECKUX KOMaH/]{ B chepe
MHBECTHPOBAHHS, OCHOBBI KOHLCTILIHH
YEeJIOBEYECKOT0 KaluTaga JJisl  YIpaBlieHUs
YIIPaBJIATH OpraHM3aLUsIMH,

MOJPa3/IC/ICHUAMH, TPYNIAMH COTPYIHHKOB,
MPOEKTAMH M CETSMH B HMHBECTHLMOHHOMN

chepe.

YMeeT NpOBOAHTbL OLCHKY YPOBHS CEMH
KJIIOYEBBIX HABBIKOB cOTPYAHHKOB 110 C.KoBu;

HNPUMEHSTh MPHHLIUIIBI topmupoBanusi
KOMaH]{ B YIpaBICHHUS rpynnamu
COTPYAHHMKOB;  MJICHTH(GHUIHPOBATh  THIILI

JIMYHOCTEH no meTonosoruu Maiiepc-Bpurre
JUs dbopmupoBanus 3P PEeKTHBHBIX
YIPABJICHYECKUX KOMAHA B WHBECTHLMOHHOM

cepe.

Bnaneer METOJlaMH IUIaHUPOBAHUS
YHPaBJICHYECKOH NEATEILHOCTH MO BOMPOCaM
nopTQENnbHOr0 HHBECTUPOBAHHS.

[IK-6.2 3HaeT COBPEMEHHYI MPAKTHKY 10
cbopy u aHanu3y uH(OPMALMH, KacaloLleiics
YIPaBJIEHYECKOH KOMaH/IbI, @ TAKYKE OCHOBHBIE
NPUHLMIILI B3aUMOACHCTBHUS YIPaBJICHYECKUX
KOMaHJ C TEKyLIMMH M MOTEHLHaIbHBIMU
KJIMEHTaMH.

Ymeer cobupars " aHAJIM3UPOBATH
vH(OpMaLHMIO 1O paboTe yNpaBJeHYECKO
KOMaH/Ipl € LENbI0 3Q(HEKTUBHOIO YIIpaBJIEHHA
MHBCCTHIHOHHBIM KalHTaIoM,

Bnaneer meronamu i mexanusmamu c6opa u
aHanu3a uHpopMaLUK o pabote
YIPABJIEHYECKOH  KOMaHIbl € LEJbIO
3 PeKTHBHOrO ynpaBaeH!s HHBECTHLHOHHBIM
KaITHTaJIoM.

IIK-6.3  3Haer

KJIKOYCBBIC MCTOIbI )4

TectoBble
BOIIPOCHI,
[IpakTuxo-
OpHEHTHPOBAH-
HOE 3a/laHue




MEXaHHU3MbI paboTsl yIpaBJIeHYECKO
KOMaHJbl C TEKYIIMMH H TIOTCHIHAJIbHBIMU
KJIMEHTaMH.

VYMeer BBIABJIATH LECHHOCTH  YYaCTHHKOB
KoMaHael Uit 3ddektuBHOit  paboTh
YIpPaBJIEHYECKUX KOMaHJ B MHBECTHLMOHHOI
cepe B MHTEpecax KIMEHTAX.

Brnaneer HaBbIKaMH u METOAaMH
(opMHPOBAaHHS ONTHMAJIBHBIX I[1APAMETPOB
NOPT(ENPHOr0 HHBECTHPOBAHUS C  YYETOM

HUHTCPECOB KIIMCHTOBRB.

TemaTnueckuii nJan

tdhopma obyueHusi — 04HO-3209HASH

4. OBBEM U CTPYKTYPA JTUCHUITJINHBI

prﬂOGMKOCTB JIMCHUIUJIMHBI COCTaBISIET 2 3a4EeTHBIX CIAMHHAIIL, 72 d4aca.

Buzel yue6Hoit paboTsl
2
BKJItO4asi CaMOCTOATEIbHYIO
paboTy CTYICHTOB U
<
& TPYHAOEMKOCTH (B yacax) § DOpMBbI TeKYLIEr0
Q = = o) KOHTpPOJIst
ol 9 =
Ne |HammenoBauue teM H E E = é s YCIEBaeMOCTH,
i/ |u/wiu paspenos/tem| 2| © z ‘] B %8 opma
= ' s o z 2 e s .
I JTHUCUUIIJIUHEI 8 5 § o 3] g 8 g 8 o IMPOMEXKYTOUHOH
=4 = > = &2 s s aTTeCTaluH
= o e 53 < £ R S (10 cemecTpam)
: o = [¥e) X
= | & | &
- s
508
= =
1 [Tonsitne n cyuHocTsh
yIpaBJjIeHYECKOM
KOMaH bl B 2 2 1 1 0,5 4
COBPEMEHHOH
9KOHOMHKE
2 Croco0blI roctpoeHus
YIPaBJIEHYECKOMH 2 i 1 1 0,5
KOMaH/bl
3 Komannoobpazosanue
KaK sIBJICHHE B 2 o 1 | 05 Peiitunr-
YIPaBJIECHUH e ’ KOHTpOJIb Nel
opraHusanuen
4 Crpareruyeckoe
pasBUTHE 2 = 1
YIIpaBJICHYECKOMH o0 1 Lo
KOMaH/1bl
5 Tunonorus o Peit :
[IpaBJICHYECKUX 2 ' 1 1 0,5 Al
y p — 9
O = KOHTPOJb No2
6 PyxoBoactBo 1 ) '—? | | 0.5
yIpaBjieHHE KOMaHA0MH s ’




7 Pacripenesnenue posei B ) © | | 0.5 6
KOMaHJie
8 IIpobaemsl
camMOyIpaBIeHUs 2 = 1,5 1,5 0,75 6
KOMaHAOMH
9 JKnzHeHHbIH LMK H
oueHka 3G (eKTHBHOCTH -
pig)om 2| 2| 15 | 15 0,75 6 Perruar-
KOHTpOb Ne3
YIPaBJIEHYECKUX
KOMaH]{
Bceero 3a 2 cemecrtp: 10 10 5 52 3auer
Hannuue B jaucumruimbe
KII/KP i
HWroro no aucuuruinue 10 10 5 52 3ayer

Couepmaﬂne JIEKIIMOHHbBIX 3AHSITHI 110 JHCHHIIINHE

Tema 1. IlonsiTHe 1 CymHOCTD yNPaBJICHYECKOI KOMAH/ILI B COBPEMEHHOI YKOHOMHUKE.
Obuwiass  XapaKTepUCTHKA  YNPABICHYCCKMX  KOMAHJ.  XapaKTePUCTUKH  WIEHOB

YIPaBJIEHYECKOH KOMaH ibl. XapaKTepUCTHKA Pa3MEepOB YIIPaBIeHYECKOH KOMaH bl OTaeabHbIC
XapaKTEPUCTUKH YIIPABJICHYECKUX KOMAaH].

Tema 2. Crioco6bI mocTpoeHus ynpasJ/jieH4ecKoi KOMaH/IbI.
[ToaX0mBl K IOCTPOCHMIO YIIPABJIEHYECKOH KOMaH/bl. MeTob! KOMaH/1000pa30BaHMsl.

[Ipuemsl hopMHpPOBAHUS YIIPABIEHUECKHX KOMAHI,

Tema 3. Komanoo6pazosanue Kak siBjicHHe B IPABJICHHH OPraHn3amHeii.
[orpebrocre B xomanme.  KomanjgooOpaszosamnme B ympaBieHHH.  CHCTEMHOE

KOMaHII006p330BaHI/Ie.

Tema 4. CrpaTernueckoe pasBUTHE yIIPABJIEHYECKON KOMAH/IbL.
Komaunnbie nemn passurus. Crparerus co3manus 3hMEKTUBHON KOMAHIbI, Junamuka

pa3BUTHs KOMaH/l CTPATErHYECKUX U3MEHEHHH.

Tema 5. Tunostorus ynpasJieHuecKuX KOMaHI.

Buser  rpymm, cOCTaBNSIOMMX  yIpaBieHYECKHE KOMAHIBL ddekT YIIPaBJICHUCCKOMH
KOMaH[bl. THIIONOr s YIipaBieHYeCKHX KoMaH 1. IIpHHIMIIBI paGOTHI YIPaBICHYCCKOMH KOMAH]IBL.

Tema 6. PykoBo/cTBO 1 ynpas/ieHHe KOMaH/0¥.

Meronsl  ynpaeienus — KoMaH{OH. YIpaBieHHE B  IIPOGICMHBIX CUTYalUsIX.
MeXIMYHOCTHBIE KOMMYHHUKAIUH.

Tema 7. Pacnpenesienne posieii B ynpapjieHUecKoil KOMAaHjIe.

BaxxHOCTe  KaXIOH poiM  BHYTPU  yIIPaBIEHYECKOH KOMAHIBI. BHIBI poiieii B
YIPaBJICHYECKOH KOMaH/€. 3HAYUMOCTh POJICH B YIIPABIEHYECKOH KOMAH]IE.

Tema 8. IIpo6siemb1 camoynpaBJieHHsI KOMAH/OiA.

Passutne Ha npunmmnax camoopranusaiuu. CaMOOPraHH3aLMs [EJIEBbIX I IIPOEKTHBIX
KoMaH[1. [Ipo6iieMsl oompeHnst B caMoOpraHu3yeMbIX KOMaHIax. [Tpobaemsl camoyrtipaBiieHus
B KOMaH/I€ COPaTHUKOB

Tema 9. Kusnennbni muks u ouenka 3¢dexTHBHOCTH paboTbl ynpaBJIeHYECKHX
KOMaH/I.

Buner spdexrusroctn 1 meroup onenku. KynsTypa u 3G PEKTUBHOCTE IpyIIIL. DTallbl
KH3HCHHOTO MKJIA KOMaH Ibl. DTAIlbl IOCTPOCHHS KOMAH/BL. D(PPEKTHBHOCT IPYIIT U KOMAHL.
®axrops! 9 dekTuBHON paboThl. MOHUTOPHHT Y (HEKTHBHOCTH KOMAH/BL. MeTo 161 NOBBILIEHUS
3(PEKTUBHOCTH U PEKOMEHIAIINH.



CoaeprxaHne NPaAKTHYECKUX 3aHATHI 110 U CHHUIVIHHE

Ilepedens npakTHuecKknx paboT MO JIMCHMIUIMHE, LENH, 3aJaud M HUX COJEepKaHHE
NIPEACTABJICHB! B «METOMYECKUE PEKOMEHALMH JUI CTYJCHTOB [0 BBIIOJHEHUIO IIPAKTHUECKHX
paboT nmo aucuuiuiMHe «OpraHu3alys W YHpaBiICHUE YIIPaBIEHYECKUMH KOMAHIAMMY, a OOIIHi
TIepeYeHb HalIPaBJIEHUI IIPAKTUUYECKUX padoT MIPE/ICTABIICH HILKE:

[Ipaxtnyeckas pabora Nel: GopmupoBanre MUPOBO33PEHHS JILJIEPOB K MHHOBATOPOB.

Codeporcanue  npakmuueckoil  pabomul. ONPEICINTs MHPOBO33PEHYECKUE YCTAHOBKH
CTY/IEHTa, KaK OCHOBOIIOJIAratoniero GpakTopa JIJICpCTBa.

[IpakTnueckas pabora Ne2: YemoBeueckuit KaruTan opraHu3alnH.

Cooepoicanue  npaxmuveckoil  pabompi:  03HAKOMHTBCS € KOHIENLMEH — pasBUTHS
4EJIOBEYECKOI0 KalluTajla i U3y4uTh Ha COOCTBEHHOM OIIBITE TECTHPOBAHUE.

IIpaxTuueckast padora Ne3: Komania Wil KOJUIEKTHB.

Cooeporcaniue  npakmuyeckoil  pabomel:  O3HAKOMUTBECS C  THIIOBBIMH  METOJAMH
(bopMHpOBaHMsI KOMaHI M KOJUIEKTHBOB Ha OCHOBE OBIIMX CTAaH[APTHBIX TECTOB.

[IpakTnueckas pabora Ned: [IcHXOIOrHYeCKuii aHATN3 YICHOB KOMAH/IBL.

Cooeporcanue  npaxmuyeckoti pabomol: O03HAKOMHTBCS C METOJAMH TICHXOJOIHYECKOi
JHArHOCTHKH WICHOB KOMAaH/IBI.

IIpaktnueckas pabora NeS: Tumosorus Maiiepc-Bpurre.

Codeporcanue npaxmuueckoti pabomel: HAYIUTBCS UCIIONB30BAT METOIOJIOTHIO THIIONOTHIA
JmyHOCTH Maiiepc-bpHrre npu hopMHPOBAHUH YIIPABIIEHYECKHX KOMAH/I.

IIpaxtuyeckas pabora Ne6: 3ous! BiusHusg EQ u 1Q.

Codeporcariue npakmuueckot pabonet: 03HAKOMUTBCS. C METOJIAMH TECTHPOBAHMS Ha [Q 1 EQ
C LEIBI0 OPMUPOBAHHS KOMAH]I.

IIpaxTraeckas pabora No7: Posiesas mojens Uixaka Ajmseca.

Cooeporcanue npaxmuueckoil pabomel: HayINTHCS UIEHTHDULIMPOBATH POJIH B KOMAHJIE HA
ocHOBe MeTOJUKK M. Anuseca.

Ilpakriaeckas pabora Ne8: Vripasienwe 110 1essiv 1 neHHoCTM 110 [puroxuny A.U.

Codeporcarue npaxmuueckoil pabomel: HAYIUTHCSA UCIIOIB30BATH TECTHPOBAHUE 110 LIEJISAM H
LECHHOCTSIM.

IIpakTryeckas padora Ne9: 3akpeITHE KOMaH/IbL.

Cooepoicanue  npaxmuyeckoii  pabomoi: HayduThCS ONPEAEATH IKCIPECC COCTOSHUE
KOMAaH/IbI B IIEPHUO/L 3aKPBITHS.

5. OHEHOYHBIE CPEJICTBA JJIsI TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH,
IMPOMEKYTOYHOMN ATTECTALIMHA 110 UTOT'AM OCBOEHMSI
JAACHUIIIAHBI 1 YYEBHO-METOAUYECKOE OBECIIEYUEHUE
CAMOCTOSTEJBHON PABOTHI CTYJIEHTOB

S.1. Texymuii KOHTPOJIb yCIIEBAEMOCTH

Ne | Bomnpoc tecra

PelirnHr-kouTposn Nel

Yem 0byciioBsieHa TOTPEGHOCTE B (JOPMUPOBAHUM YIIPABICHYCCKON KOMAH[bI?

a) KoManaa GOpMHUpPYeTCsi CIOHTAHHO B CHITY BHEIIHHX OBCTOSTEIBCTB M HE MOXKET GbITh
chopMHUpOBaHa IPUHYIUTEILHO;

1; 0) JIMYHBIMY IIPEITOYTEHUSIMH PYKOBOJICTBA KOMITAHHH;

B) OIIPENENAETCS XapaKTePOM BBINOJHAECMOH paboTbl, [Ijie pesynbrat Tpebyer
B3aMMOCBSI3aHHbBIX JIEHCTBHUH, KOTOpbIE HE MOTYT GBITh BBIIOJHEHBI (G(EKTHBHO IMpH
UHJIMBH/yaJIbHOH paborTe.

Beiieisior Tpu ypoBHs Komann006pazosanus. Ormerste HE IIPABUJIBHBIN OTBET.
2. a) D dexTrBHAS paboyas KOMaH/IA;
0) Jpy>XKHBIH KOJUIEKTHB;




Bomnpoc tecra

B) CritoueHHas pabouas rpyrma;
I) OQPEeKTHBHBIH OpraHU3aIMOHHBIN KOMILIEKC.

B 4yem oTimune KOMaH/IBl OT IPYIIILI B pa3pese Hesenoiaranus?

a) rpyYIIIBI HE UMEIOT IIOCTABJIEHHBIX LIEJICH;

0) KOMaH/IbI HE IMEIOT MOCTAaBJICHHBIX I[CIE;

B) KOMaH/a (OPMyYJIUPYET M TOCTHIAET IOCTABJIEHHBIX IIeJIei, a IpyIna paGoTaeT ToNbKO Ha
YCTaHOBJICHHBIC IIEJIH;

T') TPYIUIBI MOTYT IIEJIH HE JIOCTHIATh, & B KOMAH/bl JOCTHKEHHE L(EIIH SBJISETCS OCHOBHBIM
(haKTOpPOM CYyIIECTBOBAHUS KOMAaH[BI.

B 4em 3akirouaeTcs OnacHOCTh CHHepreTHueckoro sddekrta mpH  (GopMHPOBAHHH
YIPaBICHYECKUX KOMaH/1?

a) CPYIIIBI MOTYT HENH HE JOCTUIaTh, & B KOMAH/[bI JIOCTIIKCHHUE 1IEJIH SBIISETCS OCHOBHDBIM
(aKTOpOM CyIIeCTBOBAHUS KOMAHIBI;

0) KoMaH bl HE UMEIOT [IOCTABJIEHHBIX I[EJICH;

B) IPYIIIIBI HE UMEIOT MIOCTABJIEHHBIX LICJICH;

I) IIPH YXOAE OJHOTO M3 YYaCTHHKOB KOMAH/IbI (MJIH BHE3AIHbIE H3MECHEHHS (K pUMepy,
KaJIpOBBIC MEPECTAHOBKN)) — 00uas 0OCTaHOBKA B KOMAHJE MOKET pa3pyIIMTBCs, YTO
00BACHSETCSA TECHBIMH BHYTPEHHUMMU B3aHMOCBSI3SIMH.

Kaxue 11Ba sIBJICHUS CBA3aHBI C TEPMUHOM «KOJIECO KOMAHIBI»?

a) KOJIECO YIpaBJIeHUA JJeMUHra i KOJIECO KOMaH [bl KAK CHCTEMHOM (yHKIHH KOHTPOJIMHTA;
6) xoneco xoMamibl Maprepucona-MakKenna (cBszaHbl ¢ bopMHpOBaHHEM KOMAaH[bI
BOKPYI' pabounx (YHKUHMI) M KONECO KOMaH/Bbl KaK OpraHM3allMOHHO-YIIPABICHUYECKOi
CTPYKTYPbI OpraHU3alMH;

B) Kosieco koMan iel Yapis3a [x. Maprepucona u kosyieco JlemMunra.

PeliTuHr-KoHTpOJIHL No2

B ocroBe MeToj10510rUMK OMIpeieNne s THIIA IMYHOCTEH, pa3paboTaHHas Maepc u bpurrc na
6ase nonoxenuit K. IOnra. jiexar yeTnipe IMIKasbl npeanoyreHuid. M3 npeacraBiieHHBIX
HIDKE OTBETOB YOEpHUTE JIMIIHUHA ONIMOOYHBIA.

a) IIKaJga CTUJIS XKU3HU;

0) 1mKaa BOCIIPUATHUS;

B) ILIKAJIa IPUHATHS PELIECHHIA;

I') LIKaNa SHEPruHu;

J1) IIKaJIa MHPOOLIYIICHHUS.

B ocHoBe MeToson0rMK ONpeseneHns THIIA IMYHOCTEH, pa3paboTaHHbIe Maepc u Bpurrc
MOJKHO BBIJICJIUTD JIMIIb OFPAHHYEHHOE KOJMYECTBO THIIOB JIMYHOCTEH. YKAXKHTE CKOJILKO
MMCHHO THIIOB JIMYHOCTEH BO3MOKHO BBIIEIUTH COIVIACHO THIIOJIOTHH JIMYHOCTeH Maepc 1
bpurrc?

a) 20;

0) 4;

B) 16;

r) 12

Kakoe yrBepxaenue cornacyercst ¢ THoM nuanoctu «xctpasept (E)»?

a) IlpenmounTaer monydars UHGOPMALIMIO TTOCPEIACTBOM “IIECTOrO 4yBCTBa” U OOparaer
BHHMaHHE Ha BO3MOKHOCTH;

0) IIpenounTaeT 4epnaTh SHEPruio U3 BHENIHEr0 MUpa (JItoxei, 3aHATHH, BELICH);

B) IIpenounTaeT nosyyars HHGOPMALKIO IOCPEJICTBOM IISTH OPraHOB gyyBcTB. Obpanaer
BHUMAaHHE IIPEXkKE BCErO Ha PEalIbHOE;

r) Ilpeanoyntaer yepnaTh SHEPrUI0 M3 CBOETO BHYTPEHHErO Mupa (MBICIIEH, SMOLHIA,
BIICYATJICHUH ).

Kakoe yTBep:k/ienue cornmacyercst ¢ THIIOM JIMIHOCTH «HMutposepr (I)»?




Ne Borpoc tecra

a) llpeamnounraer mnonydars HHGOPMALHMIO MOCPEICTBOM “IIECTOrO 4yyBCcTBa” M oOparaer
BHUMaHHE Ha BO3MOXXHOCTH;
0) Ilpeanountaer yepnarh HEPIUIO M3 CBOErO BHYTPEHHETO MHpa (MbICTE, OMOIUH,
BIICYATIICHUH );
B) [IpeanounTaer yepnars 3HEPrHIO U3 BHENIHETO MUpa (JTIOJCH, 3aHATHIA, BEILEH);
r) Ilpeanouuraer nomyyars HHGOPMALHIO TIOCPEICTBOM IIATH OPraHOB qyBcTB. O6pariaer
BHHMaHHE IIPEXKJIE BCEr0 Ha peaibHOE.
Kakoe yrBepx/ienne corsiacyercst ¢ THIIOM THYHOCTH «UeI0BEK CEHCOPHOTO THITA (S)»?
a) Ilpeanountaer nomyyars HHMOPMALMIO OCPEICTBOM IISTH OPrAHOB qyBcTB. OOpamacr
BHHUMaHHUE IIPEKJIE BCETO HA PeaibHOE;

10 0) llpenounTaer yeprnaTh 3HEPrHIO U3 BHEMIHENO MUpA (JIO/CH, 3aHATHiA, BEILEH);
B) Ilpeanounraer wepnaTh SHEPrUI0 M3 CBOErO BHYTPEHHEr0 MHpa (MBICIIEH, 3MOIMI,
BIICYATIICHUH);
r) Ilpeanounraer nomy4dars HHGOPMAIMIO TOCPECTBOM “IIECCTOrO 9yBCTBa” U oOpamaer
BHUMaHHE Ha BO3MOXKHOCTH.

PeiiTtuHr-konTposn Ne3

Kakoe yrepx/ienue coracyercst ¢ THIIOM JTHYHOCTH «Ye0BeK HHTYHTHBHOIO THIIA (N)»?
a) llpeanounTaer moydars HHGOPMAIIHMIO TTOCPELCTBOM “IIECTOrO 9yBCTBa” M oOpamiaer
BHUMaHHE Ha BO3MOKHOCTH;

" 0) IlpearounTaeT yeprarh SHEPrUio U3 BHEIIHEr0 MUpa (JIIOACH, 3aHATH, BCILIEH);
B) IIpeiounTaer nosydars HHYOPMALHIO TIOCPECTBOM IIATH OPraHoB qyBcTB. Obparaer
BHUMaHHE IIPEKJE BCETO HA PeasibHOE;
r) IlpemnoduTaer yepnaTh SHEPrHIO U3 CBOErO BHYTPEHHErO MHpa (MBICIEH, OMOILIUH,
BIICYATIICHHH).
Kakoe yrBepikien#e coriacyercs ¢ THIIOM JIMYHOCTH «YeJI0BEK MBICIIMTEIBHOTO THIIA (T)»?
a) IlpuHuMaer pemeHus TONOBOH”, OCHOBBIBAACH HA JIOTHKE M  OODBEKTHBHBIX
COOOpaKEHUSX;

12. 6) [Ipunumaet perenns “cep/iuemM”, OCHOBBIBASCH HA JIMIHBIX YOEKIEHHUSX U 00HEKTUBHBIX
LEHHOCTSX;
B) [IpeinounTaer ynopsI04eHHHbIN 1 pacIIaHHPOBAHHbIH 00pa3 )KU3HH;
r) llpearnoynraer CIOHTaHHBIN ¥ THOKHI 06pa3 KH3HH.
Kaxkoe yrBepi/ieHHe coryiacyercs ¢ TUIIOM JTMYHOCTH «UelloBek qyBCTBYIOUEro tumna (F)»?
a) llpe/rno4nTaeT CHOHTaHHbIN 1 THOKHI 06pa3 KU3HHU;
0) llpuHuMaeT pemieHHst “TOJOBOH”, OCHOBBIBASChH HA JIOTHKE H OOBEKTHBHLIX

13. CO00OpakeHUsIX;
B) lIpranmaet peurenns “cepiiem”, OCHOBBIBAACH Ha JIMUHBIX YOCHKICHUSX U 06BEKTHBHbIX
LEHHOCTSIX;
r) IpeinouuTaer ynopso4eHHHBIA 1 pacillaHMpOBAHHBIH 00pa3 KU3HHU.
Kakoe yTBepk/IeHHE COrIACYETCs ¢ THIIOM JINYHOCTH «UeIoBeK pearoniero tumna (J)»?
a) [lpunumMaer perienus “cep/uem”’, OCHOBBIBASCH Ha JINIHBIX YOEKICHUSIX U 00BLEKTUBHBIX
LEHHOCTSIX;

14. 0) IIpexnmo4nraer ynopsa04eHHHEIH 1 pacIuIaHMPOBAaHHBINA 00pa3 )KU3HU;
B) Ilpunnmaer pemenus “ronoBoi”, OCHOBBIBASICH Ha JIOTMKE M  OOBEKTHBHEIX
COOOpaKeHHUSX;
r) Ilpe/inoymTaeT CIOHTaHHBI 1 THOKMIi 06pa3 KU3HH.
YKaXHTE 3a1a4H, PEUIAEMBIE OPraHaAMH MECTHOTO CAMOYIIPABJICHUS?
a) [IpeanouuTaeT ynopsao4eHHHBIN U pacIIaHUpPOBAHHBIH 00pa3 KHU3HH;

s 0) Ilpunumaer peureHns “ToNOBOH”, OCHOBBIBASCH HA JIOTMKE H  OGHEKTHBHDLIX

COOOpaKEHHUSIX;
B) [IpuEnMaeT perenus “cepiuem”, OCHOBBIBASCH HA THYHbIX yOCKIICHUSIX U 0OBEKTHBHBIX
LIEHHOCTSIX;




No Bonpoc tecra

r) IlpeanoynraeT CIOHTaHHBIH 1 THOKHI 00pa3 KU3HHU.

5.2. HpOMC)KyTO'-lHaH aTTeCTalus 10 HTOraM OCBOCHHS JHUCIHIIINHBI (3(l’lem).

Cnucok 6onpocog k 3auemy
. [IpoakTHBHOE U PEAKTUBHOE MBILIICHUE, U €0 BIUSHUE HA OKPYKAIONINX;
. 1103UTHBHOE 1 HETaTUBHOE MBIIJIEHHE, H €0 BIMSHHE HA OKPYKAIOINX;
. Jlocka MeuTBI Kak TEXHOJIOTHSI Pa3BUTHS JIMJEPCKUX Ka4eCTB;
. Busyanuzanus kax ”HCTpYMEHT Pa3BHTHUS JIMJIEPCKUX KAYECTB;
. lloHsTre YeroBeuecKuii KaruTai 1 ero pojib B COBPEMEHHOM MEHEUKMEHTE;
. OOIHOCTE U pa3JIM4ue IOHSITHH, 3HAHUE, yMEHUE, JKEJAHUE H HABBIK,
. KimroueBrix HaBbIKOB addexturocTr 110 C. KoBy;
- OcoBeHHOCTH MHIMBHIYaIBHOIO PAa3BUTHS WIEHOB YIPABICHIECKOH KOMAH/IB;
. O dexT yrnpaBIeHIeCKONH KOMaH b,
10. [IpenmymiecTBa 1 HEOCTATKN OPraHU3AMH KOMAHIb] JUIS KOMITAHUH;
11. OnTrManbHas YHCICHHOCTD YIIPABJIEHYECKOH KOMaHIBI;
12. lpakTuka NpUMEHEHHUs] KOMaHJ B COBPEMEHHOM OU3HECe;
13. IIpuHIMITEl pabOTHI YIIPaBIEHYECKOH KOMaH/IbI;
14. [Tpo6emMbl 0OHOBIICHHS YIIPABIEHIECKOH KOMAH/IBI;
15. Oryenenue 4ieHoB OT ynpaBiaeHYECKOH KOMaH/[BI: IPOGIEMBI H BO3MOKHOCTH;
16. Tunonorus nmuunocreit o K. I'. I0Oury;
17. Tunonorus ymanocreit no Maiiepc — bpurrc;
18. lkana E—I — opuenranus coznaHus;
19. llkana S—N — c11oco6 OpHEHTHPOBKHU B CUTYalH;
20. Ixana T—F — ocHOBa NpUHATHSA pelIeHMUI ]
21. Illkaya J—P — c1oco6 moirotoBKy pelieHHi;
22. OrrruMasibHbIE COYETaHUs THIIONOMHI THYHOCTH IPH (POPMUPOBAHUH YIIPABICHYECKUX
KOMaH]T;
23. Bansnus nokasatens IQ Ha ¢popMupoBanue ylIpaBiaeHIeCKOil KOMAH/IBL;
24. Biusuue nokasarenst EQ Ha hopMupoBaHue ynpaBieHYecKOi KOMaH/[bI;
25. Mozeis amounoHabHoro nureniekra Maiiepa — Canosess — Kapy3o;
26. Mojieis conmalbHOro 1 aMonnoHansHoro unreutekta (ESI) Pysena bap-Omna;
27. Mojenb SMOIHOHATILHOTO HHTEIIeKTa [oynmana;
28. PacripeienieHne posieit B ypaBiieHYeCcKoi KOMaHIe,
29. JluarHocTuka >KH3HECIIOCOOHOCTH M paclpejeieHHe poyieil B YIPaBJIEHYECKOM
KOMaHJI€e;
30. CTuin MOBENCHHUS! YYACTHUKOB YIIPABJICHYECKOH KOMAH/IBI;
31. Yernipe ynpasieHdeckue poiu o U. Ajqusecy;
32. HecoBmecTumocts posieit o U. Anusecy;
33. LlenHocTH, 00bEAMHAIONINE YIACTHUKOB YIIPaBJICHUECKON KOMaH/IbI;
34. IiianupoBaHue 1eseit eTebHOCTH YIIPABICHUECKOM KOMAH[bI;
35. Yupapienue KOMaH/0# 110 LEssM: PO6IIEMBI U BO3MOKHOCTH;
36. YripaBiienne KOMaHI0# 110 LEHHOCTSIM: TIPOBJIEMBI H BO3MOKHOCTH;
37. IlpaBuia 3aKpeITHE M JIMKBHU/IALHSA yIIPABIECHYCCKIX KOMAH/L;
38. Ilonseienne HTOroB paboTh! YIPABIEHIECKOH KOMAH/IBI;
39. llcuxooruueckue mOCIEACTBUS POCIYCKA YIIPABICHICCKON KOMAH/IBI.

0O N D W —

O

3.3. CamocTosiTesbHast paGora 00y4alomerocs.

Temer pechepamos no oucyunnune
1. DBomionus ynpaBieHYeCKMX KOMAH/L;




2. TpeboBaHHs K WIEHAM YIIPaBIEHYECKUX KOMAH/IbI;

3. Opranuszauus 1 KOOpAHHALHS paboOThI B YIIPaBIEHYCCKOI KOMAH/IE, B3aUMOIEHCTRHE C
JPYTUMH KOMaHIaMH{ HJIM BHEIIHUMH MTApTHEPAMM;

4. Henocpencreennas npogeccuoHaIbHas AeSTENLHOCTD YIIPABICHIECKON KOMAH/IB;

5. Curyanuuy perenus npobieM B ylpaBieHuecKoi KOMaH/ e,

6. [Ipeoionenne KOHPIUKTHEIX CHTYALUI B YIIPaBIEHUECKOH KOMAIIE;

7. JlunaMuKa yCIIEIIHOCTH Pa3BUTHSA YIIPABIEHYCCKOH KOMAH/IBI;

8. DTar CTaHOBJICHHUS YIIPABJIEHYECKOH KOMAH/IbI;

9. Oran ycnemHoro pa3BUTHs yIpaBjIeHIeCKON KOMAH/IbI;

10. OcobeHHOCTH MHMBUIYATBHOIO PAa3BUTHS WIEHOB YIIPABICHYCCKOH KOMAH/IBI;

11. IIpo6ieMbl OOHOBIICHHS YIIPABJIEHYECKOH KOMAH/IBI;

12. Otienenue 4ieHOB OT yIPaBIEHYECKOH KOMAHIBI: IPOBIEMBI H BO3MOKHOCTH;

13. POCT MOTHBAIIMOHHBIX 3aIIPOCOB YIPABIEHYECKON KOMAH/IBL;

14. Chmkenue aBTOpHTETA, OTCYTCTBHE ONEPEKAIOLIErO JIMYHOCTHOTO POCTA JIHAEPA

YIIPaBJIEHYECKON KOMaHJIbI;

I5. IlosBiienne B yrpaBieHYeCKoOl KOMaH/Ie allbTEPHATUBHOTO He(OPMAIBHOTO JHACPA;
16. MOHUTOPHHT yIIPaBJICHYECKOH KOMAHIBI;
17. IlokasaTei OIEHKH JEsTEILHOCTH YIIPaBICHYECKOH KOMaH/IbI;

18. MoHUTOPHHT 5Q(EKTHBHOCTH YIIPABJICHYECKOH KOMAHIBI B [{EJIOM;
19. EcrecTBeHHBIH ITyTh KOMaH1000pa30BaHus;
20. LlenenanpaBiIeHHBIH 1yTh KOMaH000pa30BaAHHS;

21. MccnenioBanne MexIIMIHOCTHBIX MIPEIIOYTEHHH B YIIPABIEHIECKOI KOMAH/IE,
22. Cuneprus B ynpaBJIcHUECKON KOMAHJIE;
23. ®opMupoBaHHE 0BEPHS B IPYIIIIC i SHEPIUH €/IMHCTBA B YIPABICHYECKOH KOMAIJIE;
24. Onpenenenue (1M yTouHeHHE) MUCCHU YIIPaBIIEHYECKOH KOMAH]IBI;

25. MceneioBaine KOHBIOHKTYPbI COLHAIBHBIX 00Pa3oB B yNPABJICHIECKON KOMAHJIE,
26. TpeboBaHUS K MMH/DKY YIIPABJIEHYECKOH KOMAH/IbI;

27. 3ajaHus YWIEHaM YIIPaBJIEHYECKOH KOMaH/IbI,
28. MnpuBuyansHoe U o01iee B KOMaH/IHBIX OTHOIICHHUSX.

®onj1  ouneHOYHBIX MaTepuanoB (OOM) s

IIPOBCACHHA AaTTECTAlMU  YPOBHS

C(hOPMHUPOBAHHOCTH KOMIIETEHIIMH OOYJAIOIIMXCS 10 JUCIAILINHE oopmiIeTCss OTHEILHBIM

HOKYMEHTOM.

6. YYEBHO-METOAUYECKOE I UH®OPMAIIMOHHOE OBECIIEYEHUE

JUCHUIIJINHBI
6.1 KnuroobecredeHHOCTE
Hanmenosauue miureparypol: aBTop, HazBaHue, BHI [on KHUI'OOBECHEYEHHOCTD
U31aHHWs1, U31aTEJILCTBO HU3daHUs

Hanuuue B anexrponsom xaraiore 95C

OcHoB

Has nuTeparypa

1. Aspnees, B. B. VYnpasnenue nepcoHasoM: TexHONOIMS
¢dopmupoBanus KomaH/bl : yuebHoe nocoGue / B. B. Asjces. -
Mocksa : ®uHaHcbl M craTHcTHKa, 2021. - 544 ¢. - ISBN 978-5-
00184-018-3.

2021

https://znanium.com/catalog/product/1478899

2. PesynbTaTHBHAS NPOCKTHAS KOMAHA: KOJIHYECTBEHHbI OIX0N
K opmuposanuio : monorpadus / H. B. Cadponosa, A. P.

Ypy6kos, T. [1. Macnesuu, H. JI. Munaesa. - 3-¢ u3n. — Mocksa : 2021 https://znanium.com/catalog/product/1449627
M3narenscko-troprosas kopnopauns «/awkos n K%, 2021, - 172
c. - ISBN 978-5-394-04270-6.
3. Canpan, ®. [ToTeHUMaN KOMAHIbI: KK 0GHTHCS MAKCHMAIBHOI
() PEKTHBHOCTH KOMAHIHOIH pab / ® Ca , A .
i MERITIOR peliw £ Shamin Langa, Somieug 2020 https://znanium.com/catalog/product/1221838

®umnnc ; nep. ¢ aHrn. - Mocksa @ AflbHHa [Mabnuwep, 2020. -
302 c. - ISBN 978-5-9614-3240-4.

JlononnurensHas mrepatypa




1. Anneno, 0. Agile-meHemkmenT: JlnpepcTBo M ynpasjieHHe
komaHnamu: Ilpaktuueckoe pykosoactso / Amneno 1O, -
M.:Asbnuna IMabauwep, 2018. - 534 c. ISBN 978-5-9614-6361-3.

2018

https://znanium.com/catalog/product/1003506

2. bespyuko, II. TIpakTHKH PpEryJspHOro MEHEMIKMCHTA:
ynpaBsjIeHWE HCIOJIHEHHEM, YynpasieHue Komaumoi / Ilasen
Bespyuko. - Mocksa : Asbninna [Ma6auwep, 2019. - 368 c. - ISBN
978-5-9614-2659-5.

2019

https://znanium.com/catalog/product/1221844

3. Bopucos, K. Koman10©: kak jocTurats 00Jb1IMX LENeil BMECTE
/ KoncranTin Boprcos. - Mocksa : Ansnuna [Ta6auuep, 2018. -
132 c. - ISBN 978-5-95009-625-9.

2018

https://znanium.com/catalog/product/1077971

4. Konumur, Il. Wucrpymenrapuii agile-nmupepa. Hayuurecs
npeycrneBaTb € MOMOLIBIO  CAMOYMPABJIAEMbIX  KOMAaH]
npaktuueckoe pykosoactso / I1. Kouunr ; nep. ¢ anrn. - CaHkT-
[erepbypr : BXB-Ilerepbypr, 2021. - 224 ¢. - ISBN 978-5-9775-
6721-3.

2021

https://znanium.com/catalog/product/1818833

5. ®ponos, E. A. Cucremnslii 6usnec. Jlugep ¥ komanaa :
npakTuyeckoe pykososctso / E. A. ®posnos. - Cankr-TlerepGypr :
[Tutep, 2020. - 256 c. - ISBN 978-5-4461-1596-9.

2020

https:/znanium.com/catalog/product/1 783907

6.2 Ilepnoauyeckue u3ganus

- Becrnnk Braanmupcekoro rocynapcTseHHOro yHusepeurera uMeHn AJiekcannpa I'puropbesiya

1 Hukonas I'puropsesuya Cronerossix. Cepusi: DKOHOMHUECKHE HAYKH. ;
- Bectnuk Poccuiickoro skoHOMHYECKOro yHuBepcuTeTa uM. Ilnexanosa;
- Kypnan «Kanposas ciyx6a 1 ynpasiieHHe [EPCOHATIOM MPEATPUATHY.

6.3. UnTepuer-pecypcenl

1. Xypnan «2xcnepr» URL: http://expert.ru/

2. Xypuan Harvard Business Review Russia URL: http://hbr-russia.ru

3. Kypnan «Cexper dupmei»y. URL: http://www.kommersant.ru/sf/

4. XXypnan «Ynpasnenue nepconanom». URL: http://www.top-personal.ru/
5. Kypuan «HR-Journal». URL:http://www.hr-journal.ru/

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYUEHUE
JAUCHUITIINHBI

,HJIH peajin3anuu JaHHOH JMCUMIUIMHBI HMEIOTCSH CIICHUAJIBHBIC TIOMCHICHHUSA IS
ITPpOBCHACHUSA 3aHSATUH JIEKIITHOHHOI'O TUIIA, 3aHATUH IIPAKTHYECKOro THUIIA, TEKYIICTrO KOHTPOJIA U

HpOMe)KYTO‘IHOP‘I aTTeCTalliy, a TaKXKE IMTOMEIICHHUS IJII CAMOCTOSATEIILHOMI pa6OTBI.

[IpakTuueckue 3aHATHS NPOBOASTCA B aymutopusx 201-6 u 204-6, ocHaIEHHbIE BCEM
HEOOXOMUMBIM MYJIbTHMEANHHBIM 060pPYI0BAHHEM.

Ilepeyenn MCIOIB3YEMOTrO JIMIIEH3UOHHOIO IIPOrPAMMHOI0 00ECIICYCHHUS:
- OnepannonHas cucrema cemeiictea Microsoft Windows.

- [laket oucHeIx porpamm Microsoft Office.

- Koncynprant [Lmoc.
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\\ ‘\\Lj/ Iy (@é@l‘/&{:pﬁﬁonl, aoskHocTs, PHO, noanucs)
ITporpamma paccMoTpeHa u onoﬁp'é 12 Ha 3aceﬂgﬁyyz.‘xa(beﬂpm CrpaTerndeckoro mIaHKMpOBaHUA
H YTIPABJICHUS XKUJIMIHO-KOMMYHAITEHEM-KOMIEIEKCOM
I[IpoTokosn No -
3aBenyronuii kadeapoi

(OO, noanuck)
Paboyas nmporpamMma paccMoTpera u o106pena
Ha 3ace/laHuU yqe?Ho—MeTOHHtIGCKOIZ KoMuccuu HarnpasiaeHus(38.04.01 Dxonomuka

[IpoToxkos Ne or 30 K. %1 roma / /
il Jaxcoat 2K

HpeIICC}IaTCIII: KOMHUCCHUH

(PUQ/ nomxtiocts, TOJIITHCE)



JIUCT NEPEYTBEPXJIEHUSI
PABOYEN IMPOI'PAMMBI JUCUUTJIMHBI

Pabouvas nporpamma oj106pena Ha 20 /20 y4eOHBIH roja
[Tporokou 3acenanus kadeapur Ne oT roja
3aBenyromuii kadepoii

Pabouvas nporpamma oj106pena na 20 /20 y4EOHBIN rojia
ITpoTokoi 3acenanus kadeaper Ne oT rojaa
3aBenyromui kadeapoit

Pabouas nporpamma o106pena na 20 /20 y4eOHBIN roja
IIporoxou 3acenanust kadeapsr Ne oT roja

3asenyrouwmii kadeapoi




JIUCT PETUCTPAIIMUA UBSMEHEHUI
B pab0oYyo MPOrpaMmy JIMCLIUILIMHE]
Opranusaiys 1 pyKOBOJICTBO YIPaBJIEHYECKUMU KOMAaH [aMH
00pa3oBaTeIbHOM MPOrpaMMBbI HAIIPABICHUS IOATOTOBKU k00 u naumenosanue Ol

HaIIPaBJICHHOCTD: HAUMEHOBANUE (YKA3AMb YPOBEeHb NOO20MOBKU)

Homep BHeceHbl M3MeHEHHS B 4acTH/pa3/ielibl Hcnonuurein OcHoBanue
HU3MEHEHUS paboueit mporpaMMmel OUO (Homep M aara mpoToOKoJIA
3aceiaHust Kagepbl)
1
2
3aBenyromui kadeapoit /

[Toonuce DOHO




