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I. rIEJrI4 O CBOEHItfl ilVtc4,lrrJrrlHbr

Ile'rruo lr3yqeHuq ALIcIII4nnI.{Hrr <Ourosbr npoeKrHoro u SraHanconofo MeHeAr(MeHTa)) sBrrrerct

QopnruponaHl4e 3HaHI4ft, neo6xo4llMbrx Ans olrr4MaJrbHoro nrr6opa rr peankaar\nn e$(penu4Br{brx rrpoeKToB,

HanpaBneHHbIX Ha AocrpI)KeHI,Ie crparefl4r{ecKplx 3a.Aaq n c$epe HaHor4HAycrprrn, cr.{creMbr zsanuir ocHoB

MeTOIOIOTLTU u rexHoJIorI4Il opfaHLI3arIr{OHHOTO [pOeKTr{pOBaHUs. B rrpoqecce y[paBneHuq ilpoeKTaMvr;

npo$eccuoHaJlbHbx ynreuufi, HaBbII(oB Anfl caMocrosreJrbHofo r,rHBecrr4rlrzoHHoro o6ocnonasus pI

upaKTI4qecKOfO OCyqecTBJIeHLIf, rrJraHI,IpoBaHr4fl u opfaHr43aul4r4 piBnnrrHbrx npoex.ToB.

O cno n urr nrv 3 aAarraMIr AI{cqlrrlJruHLI .rlBrtlorcs :

ocBoeHI.,Ie ocHoBHbIX xareropzii u [przHrlr4rroB opraHz3arlr4rr Ilpoexrnoft AeJrreJrr,Hocrr4;

nprzo6pereHlre HaBbIKoB IlHBecrLIqIzoHHoro o6ocuosaHufl v pa3pa6orrn [J]raHa rrpoeKTa, yrrcrrHeHus rl

oTITI4MI{3aIInz 6asonoro rrJraHa c yqeroM orpaHl4rreHuit na pecypcbr r{ Apyrrrx BHeruHr.rx u nuyrpeHnnfi

ofpaHl,Ir{eH[fi, c nolrolrlblo aBToMarLI3rrpoBaHHbrx rexHoJrorufr.upa3rvrrHbtx l[porpaMMHbrx [p'oAyKToB;

$oprrauponauue ynaeHufi npI4MeHeHVrI ocHoBHbrx rrpoqeccoB nau6onee pacrrpocrpaHeHHbx cjraHAaproB

4nr sQ$exrrrBHoro nnaHr{poBaHus, u o6ecnerreHus peurkaarJvtzr [poeKToB B ycraHoBneHHbre cporu 6e:

rrpeBbrrrreHr4rr 6ro4xcera;

npuo6perenne HaBbIKoB SopnrzponaHru Koprroparr4BHofo craHAapra ynpaBneHr4f, rrpoeKTaMr{,

nopr(pe.irxlru rpoeKroB 
"

2. MECTO Ar4CrIrI[Jrr{Hbr B CTpyKTypE Orrofr Bo

lucgunttuua 81.0" 1 1 <Ocuonu [poeKTHofo rr SuuaHconoro MeHeAx(MeHTa)) orHocr4Tcr K

Ar{cul{rlnllHarra o6-tlgarelr'nofi qacru (O.11) (81) aucqurrJrr4H. fny6oroe ycBoeHr4e 'Manepuura o6ecrre.uasaercq

coqeraHl4eM ayAllTopHbx zausluir. u caMocro.sreDHofi pa6orrr cryAeHToB c sneurHefi uHSopvraqraefi a

nureparypofi. OcHosHEtru BLIAoM yre6nrx zar'srlfr. rro Aannofi Arzcrlr4rrnr4He sBJutrorc.{ reKquoHHbre yr

rpaKTllqecKr4e 3aHflTLr[.. I4syreuue ALI0III4TIILIHbT AJrrr cryAeHToB owrofi @opuu o6ytenun oclrrlecrBnqercs

B TeqeHI4e o.4Horo ceMecrpa. llo nucIII4rInI4He ocyrqecrBlrs.erc . reryrqufi Kor{Tponb kr [poMe)KyroqHat

arrecraur4s e Qopue sK3aMeHa"

3. fIJIAHI,IPYEMbIE PE 3 YJIb TATbI OE YIIETIVIfl IIO AI{CqIIIJII4HE
fllauupyeuble pe3ynbrarrt o6yueHr4s [o Ar,rcrlkrnnprHe, coorHeceHbr c [naHr,rpyeMr,rMr{ pe3)/nbratavrLt

ocBoeHr4q OIIOII
Koa SoprunpyeMbrx

rcounerenqufr
Vponeur
ocBoeHHs

KOMIIeTeHqTZ14

3saru:
- KaK ocyuecrBrarb rroI,tcK t4 Kpt4TrrrrecKuft a:aann un$oprraaqr.rrz;

TL clrcreMHr,rfr noAxoA Ant pelxeHr4-s rIocraBJIeHHbIX 3aAaq.

vK-2
paspa6oma r.r

peanw3ar\nfl [poeKToB,
foToBHocTb ynpaBnf,Tr,

rrpoeKToM Ha Bcex
3TAIIAX ETO )I(I43HCHHOIO

llnaHupyenrbre pe3yJr brartr o6yveuul rro Ar4c rlrrn:r n He

xapaKTepl43yrouue orarrbr $opvrzponaHa,r KoMrrereuuufi (l,cna:arelvt
OCBOEHI'I.S KOMIIETE HUI'II{

Yrueru:
- QoprraynapoBarb Ha ocHoBe rrocraBJreHHoft npo6lerrarr: rleJrh, 3aAaqn r cnoco6

r{acrnqso

u3alll4rc II0OeKTHOfO



I(oa tfopnaupyeMbrx
ronanereuqaft

Yponeur
ocBoeHH.f,

KOMIIETEHIILIH

flnanupyerrrbre pe3]nbrar6r o6yueH ar rro Ar4crlunnu He

xapaKrepu3yrou{ue granbr $oprrauponaHur r(oMlleresquft (nolararelu
ocBoeHur rcounerenqun)

III,IKJIA B.naaers:
- coBpeMeHlrbrMr.r MeroAaun parpa6orxlr r4 pearur3arlr{Ir npoeKTolr Ha Bcex
craAlIrx xI,I3T{eI{Idoro qI,IKJIa

vK-3
KoMaHAHaf, pa5oraw

JII{AepCTBO, IOTOBT{Oerb

opraH[3oBarb 14

pyKoBoAr.rrb pa6oroft
KoMaHAbI, nrrpa6arrrnar
KOMaH.(HyrO C'rpaTerr{K)

Ars Aocrnxenufi
[ocraBJreHHofi ueln

tlacrnqno 3saru:
- crparerr.rlr corpyAHuqecrBa r{ Ha ee ocHoBe opraHl{3oBblBau or6op qJIeHoB

KoMaHAbr AJrfi Aocrr,rxerrur [ocraBJreuuoff qeru, paclpeAeJlf,f, poJILI B KoMaHAe;

- cnoco6u pelreHnrr xoH$ruxron 14 rrporr.rBopetuft npu AeJIoBoM odlqeuau ua
ocHoBe rreTa r.rH'TepecoB Bcex cTopo

Vneru:
- opraHr43oBbrBarb r{ pyKoBoAr,rrr, pa6oroft KoMaHAbr rrpoeKra, nrrpa6arrrnax
KoMaHArIyn crparerlto aJIff AocrlrxeHr,rf, rrocraBJrennoft uelu
B.naAerr:
- COBpeMeHHrIMLI MeTOAaMI{ IIJIaHI,IpOBaHI,II lI KOppeKTIIpOBKII pa6Oru
KOMaHAbT rrpoeKTa c ) reroM rlrHTepecoB, oco6errnocrefr noneAenux n uneHnfi
ee qreHoB.

yK-6
caMoopraHr{3ar\r4fl. u
caMopa3Bhrr{e (n r.v.

s4oponrec6epeNeuue),
cnoco6Hocrr o[peAeJrf,rb

r,r peaJrr,r3oBbIBaTb

rrpHoprrrerbr
co6crnennol"r

AegreJlbHocru Ia cuoco6rr
ee coBeprrreHcTBoBaHLrf,

Ha ocHoBe caMooueHKI,I.

r{acrlr.IHo 3uaru:
- npuopr,rrerr,r co6crnennofi Aesreablrocrn u cnoco6bl ee coBeprueHcrBoBaHl{.s

AJrrr peanr43arluu 3a4aq upoeKra.

Vueru:
- orIeHI{BaTb cBor4 pec}?cbl LI IIx [peAeJrbr, orrTHMaJrbHo rrx r{cnoJlb:JoBaTb AlIq
yCIeIXHOTO BbIIIOJIHeHLI.{ 3aAaq [poeTa;

B.naaerr:
- MeTOAaMr4 CaMOOpraHr{3aUl[r r{ CaMOpa3BlrTI{t C UeJIbIO )/CUeIITHOTO

BbI[OrHeHI,Irr 3aAaq [poeKTa

OIIK-2
cnoco6nocrr y[paBJr.srb

npoQecclrouanrsoft nru
lrgofi.ueqreruHocrbro Ha

ocHoBe npI4MeHeHr{f,

sHaHta[ npoeKrHoro lr
Qnranconoro
MEHEI)(MEHTA

floruocrsro

3uarr:
- crparefr,rrc r{ raKrr{Ky npoeKrHoro u {unauconoro MeHeA:xMeHra B

puuounoft sKoHoMr{Ke;

- cneqraQruecrne oco6eHHocrrr ynpaBJreHr4fl Qranancauu B opraHr{3aur{{x
pa3[r4rrHbrx opfaHr,I3allrroHHo-npaBoBbrx $oprra ;

Ynrerr,:
- yrrpaBnf,Tb Qr,rnaucauu B opraHlr3arlwtx pe3rrl[rnbrx opraHLI3a,qIroHIIo -
npanonrtx Qoprvr;
- BbrcrpalrBarb raKTnKy npoeKrHoro n Sunauconoro MeHeA;KMeHra B

orrHoquoft gKoHoMLrKe

BlaAeru:
- MeroAaMr{ y[paBJreHr{rr (pr.ruancauu B opraur{3arlr{fi pzr3Jrr{rrHbrx

opraHr.r3arlrroHHo - npaBoBrrx Qopu;
- MeroAaMu [poexrHoro n {lruauconoro y[paBJreHr{f, upeArrpr{rrrr{r B

ortno.rHofi 3KoHoMr{Ke

OIIK-3
cnoco6nocu y[paBJrrrb

XI,I3HEH}IbIM III{KJIOM

oo3AaHr{f, r,rHxeHepHbrx
rrpoAyrroB s o6racru

nanorexnolorlrft lr
Mr{KpocrrcreMso I rexguru
C )^IETOM 3KOHOMI'ITIECKIX,

3KOJIOTI{IIeCKI{X,

ooqrranbHbrx r.r .upyrrD(
oroannqerurft

gaburquo

3narr:
- xlrsHeHHrrfi urrKn [poeKToB co3AaHr.rrr rrHxerrepHbrx [poAyKToB r o6nacrlr
HaHorexHoJr(tuit v, M?IKpoorlcreMnofi texulm[ c ] reroM 3KoHo'MLrIecKLrx,

SKOJrOrFreCKr,rX, COIIIIaJIrHrIX I,I ApyrUX OrpaHUVenUil

Yners:
- [poBoAI4Tb rexHr,rKo-3KoHoMrrrrecKoe o6ocnonaune u Qunaucon5ro orIeHKy
peureHnft I{ uHxeHepHbrx 3aAaq Ha pa3JllrqHbtx 3Talax xr,r3HeHHoro qr{KJra

[poeKToB co3Aarrur r{HxeHepHbrx npoAyKToB u o6lacrn sasorexuolorufi r.t

Mr4Kpocr{creMnoI rexnnxu;
- aHanr.r3r4poBaTb r,r oueHHBarb 3aTpaTbr rrpoeKTa c ) {eToM r{rxxeHepr{brx
pr4cKoBl

B.naAerr:
- coBpeMeHI{bIMIr MeroAaMV auutn3a sQSexrunrrocrr{ gKoHoMrrrrecroft oqeuru
npoeKTHbIX peueuuff II uHxeHepHbrx 3aAaq npr)eKToB co3AaHr4tr trr]lxeHepHbrx
rrpoAyKToB n o6racrra HaHorexHoJrorufi u ulrxpoczcreunofi TexHr4xlt



4. OEbEM II CTPyKTyPA AI,ICIII4IIJIIIHbI
Tpy4oenarocrb Ar,rcrlr4rtlrr,rHbr cocraBJlf,er 5 ga.rerurlx enHHr,Iu. 180 .Iacoe.

.Ilb

n/n
HaunleHosaHrre reM ul utu

par4eron/reM AprcqunJrrrHbr

5o

(-)

F
o
o

o
o:i

Brz.urr yve6uoft pa6orrr,
BI(JIIOT{Aq

caMocToqT€IbHylo
pa6ory cryAeHron
utpyAoenrocrr (u

qacax)

O6renr yue6uofi
pa6orrr,

c I]pnMerreHr4eM

fiHTepaKTLIBHbTX

MeTOAOB

(auacax/%o)

(Dopnarr reKyrrlero
KOHTpOnt

ycneBaeMocTr,r

(no ueiletnu
ceuecnrpa),

t[opl'ra
npouexyrouuofi

aTtecTaqr4r4

(no ceuec:mpau)

I
V

Oq

!rtrsi{FqYFdo
E

o

th!'5HP
rXE

O
O

BseAelrne B ylrpaBneHr4e npoenuoft
XnguessrrI u]rr(Jr rrpoeKTa

J 1at-z 2 2 l5 2150

a flpegverulre o6,racru y npaBneHl,rr rpoel(ToM.
Ynpaaleulre coAepxaHveM rr pacntrcaHneM
TIDOEKTOB

3 3-4 z 2 l5 2/50

5 YnpaueHue cror,IMocrbto, Kar{ecrBoM"
Pucrauu KoMaHAofi npoeKra. Ylpaelenue
O)KIIAAHA-SMI4 CTEftKXOJIAEPOB U

KOMMyHI4KaUI4f, Mrr IpOeKTOB.

J 5-6 2 4 l0 3ls0 Pefirranr-
xourporu J',lbl

4 CraH4aprrr ylpaBJreHr4f, lpoetrruo i
Aef,reJrbuocrrrc. Agile B ylpaBneHr.rn
npoeKraMr4. CeprvSuxaqux
pyKoBoAr.rrenefi npoerroa. I(opnoparnnnan
cI{cTeMa y[paBneHr4rl IIpoeKTaMr.I.

J 7-8 2 4 l0 3/50

) Ocnosrr yrypaBJreHwr rzuBecrr4rlr4oHubrMrl

NPOEKTAMI,I

a
J 9- 10 z 4 ) 3/50

6 Bu4u oQSexrrrBHocrlr r4HBecrrrrlr4oHrrbrx

npoeKroB. MeroAtr orleHxr.r

oQQexrr,rnuocrr4 r4HBecrr4ur,roHHbrx

IIDOEKTOB

3 l l-14 4 t2 t5 8/50 Pefirznr-
ronrponr N2

7 lhannponanre u paspa6orKa 6roA)Kera
Karrr,rrilJroBJroNeuuil. Oprauus aulu
QuuancuponaHrr.fl rrHBecrrruuorrHbrx
rrpoeKToB

3 l5- l6 2 2 15 2150

8 Aua-rur HHBecrlrur4oHHbrx pprcKoB B

YCJIOBIIf, X HEO IIDE,IICJIE HHO CT]4

3 t7-18 2 6 l5 4/50 Pefirusr-
ronmoru Ns3

Bcero ga 3 ceuecro l8 36 90 27150 3xgaueu (36)
Hanlr.rue B ar{cu}rnnlrHe KII/KP
llroro no rr{cutrlnr4He t8 36 90 27/50 9xsauerr (36)

Teua 1

C o4epxaulre JrenrlrroHHbrx 3 aHfl Trrfi rro Ar{cqu[JrrrHe
Bnegenue B yrlpaBJreulre [poeKTHofi AeflTeJrbHocrbro. ItuaHeHHbrft rlr,rK.rr rrpoer(Ta

BuArr npoeKrHoft re-f,renbHocrlr. flpoeKr B cr,rcreMe ynpaBneHrrJ opraHlr3a\uefr..llpoerr, [porpaMMa,
nopr(benb rlpoeKroB. XIasHeHuttfi qzr:r npoeKra, I4urerpaqu.rr yrpaBneHr4r rrpoeKToM CoAepxaltre crarvft.
ulJtrl\l4al\trkr, [JlaHrrpoBaHr4fl., I4crIoJIHeHITq a KoHTpor.rr, 3aKpbrrz.s lrpoeKTa. Vcras [poeKTa. Ponenag
crpyKTypa ylpaBneHl{t npoel(Tov. OpraHz3aIIL{f, rlpoel(THoro ylpaBJrenvrfl. Vlcropprr piBBHTr.n npoeKTHoro
yIIpaBneHr,rs.

Terua 2 IIpegMerHble o6racru yrpaBJreHurr rrpoercroM. Vnpanneuue coAep]fiarrneM u
pacuucaHHeM rrpoeKToB

I-Ionsrze (coAepxaHl4e npoel(ra). flpoqeccbr ynpaBJreHr4.rr coAepxaHr,reM rrp{ceKTa. C6op rper5oBaHr4fi
IIo coAepxaHl4lo. Ouucalrue coAep)r(aHrrr. Crpyxrypa leKoMno3rrrlr4r.r pa6or [poeKTa. IIoAxoAu vr

npLIHIIlIlbI AeKoMrIosIrIII4I4 pa6or npoel(Ta. VnpaueHne coAep)r(aHr4eM rrpoeKTa. BpeMeHHbre rrapaMerpbr



npoeKTa. Ilpoqeccu ynpaBneHr4fl cpoKaMr4 npoeKTa, I4ucrpyrr,reurbr orrpeAenenurfl onepaqufi ilpoeKTa lI ux
rlocJle.qoBareJlbHocrrz. Cereea.s MoAerrb npoeKTa. Oueulca Airr.rreJrbHocrr{ oneparl:wfi. PaenucaHple [poeKTa.
Ilpoqecc lt r{HcrpyMeHTbr yrrpaBJreHr4.fl pacrrucaHueM npoeKTa. MeroA KprtTuqecKoro nyrr4 B ynpaBJIeHLI]I

pao[ncaHr,reM lrpoeKTa.

Telra 3 YupaueHrre crorrMocrr,K), KaqecrBoM. prrcKaMrr, KoMaHAoft upoercu. Ynp,as"rlgHug
o)ItrrAaHufl uu creErcxoJrAep oB r{ r(oMMyHr{KallurrMrr rrp o eKToB

flpoueccu yrpaBneHr4rr cror4Mocrbro npoeKra. Oqeura crot4Mocrr{. flnanzpoBanr4e drorxera.
Vupaueune crorrMocrbro npoeKTa. MeroA ocBoeHHoro o6relra.

flonsrue Kar{ecrBa tr y[paBneHr,r.f, KarrecrBoM npoeKTa" llpoqeccu yrrpaBJreHr4r KarlecrBoM B

npoeKTax: [naHr4poBaHrae, o6ecueqeHr4e, KoHTponb. Izlucrpyrvreurbr ynpaBJIeHI4r KatlecrBoM rlpoeKTa.

flonsrue z xraccur$vKarJvrs. pr4cKoB npoeKra. Ilpoqeccrr u urrcrpryeHTbi yrrpaBJreHu.f, pr4cKaMld

irpoeKTa.
flpoqeccu ylpaBneHr4.f, rreJroBer{ecrerMr.r pecypcaMr4 rrpoeKTa. Oopuupona:avre v pa3BLrrLIe KoMaHAbI

rrpoeKTa.

flou.srpre u B:r.Abr crefirxor.4epoB rrpoeKra. Cyrunocrb ynpaBnenus clefirxonAepaMn [poeK'[a. BuAu
LI MeroAbi peanr,r3aur{rr crparerr4fi ssa}i\aoleitctsufl co creftrxonAepaMr.r.

flpoqeccrr yrpaBneHus KoMMyHr4Kar\LrflMvr B rrpoeKre, fhanupoBaHr.re KoMMyHr,rKauuit. K.ananrr u
r,rHcrpyMeHTbr KoMMyHur<a\uit. BzArr lr rexHoJrofrru rrpoBeAeHr4r npoeKTHbrx conentanufi.

Teua 4 Cran4aprbr yrrpaBJreHlrrr upoenurofi Aeqrerr,Hocrbro" Agile B yrrpaBJreHr{[r [poeKTaMrr.
Ceprur[urcaqrrfl pyKonogure.rrefi rpoeKToB. KopnopaurBuas cucreMa ynpaBJreuns [poeKTaMr4

Oco6eunocrr4 craHAaproB B yrrpaBneHuz. Bu.qu craHAaproB yrrpaBneHr,rr ilpoeKTHoft Ae.f,rer.euocrbro.
Crau4apr |OCT P ZCO 2\500. CraH4aprrr PMBoK. Crau4aprrr Prince 2 uP2M. Conpenaenubre rroAxoAbl K

ynpaBneHr,rrc npoeKrHofi 4exremHocrbro. Agile u SCI{UM, TOC.
flpoexrurrft Lr Henpoercruufi noAxo.q K ynpaBneHrrro [poeKTaMr,r. Hagna.reHr,re xopnoparunuoft

cLIcreMbI yrpaBneHr{{ rpoeKraMr{ (I(CyfI). 3ranu co3AaHr.rr KCy[. MoAerur 3peJlocrr.I yn]raBJIeHI{.[

IIpoeKTaMr,r B opraHr.r3ar\Lrv. BuArr opraHr,r3auuoFrHbrx crpyKTyp ylpaBJreurrfl npoeKTaMr,r. tDyurqnu
IIpoeKTHoro KoMr.rrera rr KyparopoB npoer(roe, @yurquu [poeKTHoro o$uca. K.opnoparunurrft craHAapr
ynpaBneulrf, rrpoeKTaMr4. flo4roronxa [epcoHana B o6racru ynpaBneHus rr]poeKTaM]r. Onpr:4eneuue
rpe6onauuft n uuQ opnraqzonHofi cl4creMe yrrpaBneuuf, npoeKTaMr4,

Cucrelta, Br4.4br rr ypoBHr4 ceprucpnrcaqun npoer(THbrx MeHeAXepoB.
Ha:Haqeuue IIO ynpaBnenu-s [poer(raMr4. O6rqar xapaKTepr,rcrlrKa v (fynrquouan .A4nanra,

MSProject, Primavera, Spider. Cucrenrr ynpaBnerrzs rpoeKrHofi 4exreusuocrbro K.purepuu nu6opa IIO ars
yrrpaBneHr{.f, npo eKTaMr4 B o pf aHr.r 3 aL\vv. O 6yuenue n ep c oH ana.

Teua 5. O cn osrr ylp aB Jr eHrrrr uHB ecrr{rlr{ oHHr,IMIr [p o eKTaMr{
VupannenuecKr4e 3a1arilr n o6racru r4HBecrr4rll4onnoft AegrenbHoorl4 pI ilpaKT[rrecKafl 3Hi]quMoorb

I4HBecrI,IquoHHofo aHanl43a. SKonoN,rrz.recKoe coAepx(aHr,re lrHBecrl4qufi, unnecrr.Illl{oHHofi 4exre,lrHocrr,r.
floxsrue uHBecrrrrlrroHHoro [poer(Ta. O6rerrr,r u cy6r,errrr rrHBecrr4rlr4oHHoro aHarrtr3a.llpneurr, rreroAbr H
uu$oprraaqrloHHat 6aza r4HBecrrrrlr4oHHofo aLralrlrsa. MeN4ynapoAHbre v poccuficxue craHAaprbr
uIHEJecrI,IquoHHoro anaurlit:,a v oueHKr4 IrHBecrrrrrrroHHbx npoeKToB. Xaparcrepzorr{Ka rdctiorrH}rKoB
(fuuauczpoBalavlfl: co6crseHHbre, [prrBJreqeHHbre, 3aeMHbre cpeAcrBa, onpeAeJleHl,re Iax crolrMocrr4. (Daxroprr,
nosgefternyroulue Ha BenzqLIHy apelHeB3BeureHnoft cror.rMocrr.r Kanr4Tiura. C'rouuocrr KanvraJra KaK

<6aprepuar craBKa)). Onrurtzsaqnr crpyKrypbr r(arr.rraJra (zc'rovuuron Qunaucuponauut). Jl[usuur -
KarILITaJIoc6eperarorqal Qopnta \rHBecrr4poBaHwtr. flaxerrr [pr4Kna.qHbrx flporpaMM prHBecrr,[proHHoro

AHAJII43A.

Tevra 6. Bulu I{ MeroAbI oIIeHI(rr oQ$ercrunHocrrr rrHBecrr.rquoHHbrx [poeKToB
Mero4uuecKlre noAXoALI no npoBeAeHZIo npoMbrrxJreHHbrx rexHl{Ko-gKoHoMurrecKl4x l,IccneAosaHzfi

npoeKroB IINIDO. ZncrpyneHrapufr rTHBecrr{uuoHHofo alnanrvaa'. [poueHT u nporleHrHaJr craBKa,
AlIoKoHTI,IpoBaHLIe) y.Ier uucpuqr.Iu rtpa orpeAeneHr4r,r peanbHoro upor]eHTa. Srcnpecc-aualus
pIHBecrI,IquoHHofo npoeKra: HarrpaBneHuq, rror(a3areJrrz, TexHolror:zs' Iloragarelr4, rrpr.rMeHgeMble B aHaJrr43e

KoMMepqecroft cocrotlTeJlbHocrll I{ ol(oHounqecr<ofi sQtperrrznuocrr,r r.rHBecrLIqI{oHHoro [poeKTat ,uvcras.



AI{cKoHrI{poBaHHa.s croHMocrb (NPV), BHyrpeHHrrrr HopMa AoxoAHocTr{ (IRR), uepuoA oKyrxaeMocTpr
IIpoeKTa. Koruntepuecxar s$cpel(rrrBHocrb. Oco6ennocrr,r onpeAeneHr,rr 6rc,{xernoft npuuerareJrbHocrr4
rIpoeKToB. EroAnceruufi .qoxoA, cpoK ol(ynaeMocrrr 6roANernrx uoNenufi. ficutx yvacrus. B rrpoeKTe.
flporparrlrr,rbl rocyAapcrsenuofi tloAAep)rffirr craprailoB 14 rrpoeKToB MCB. floxasarerb r{HTerpirnbHofo
HapoAHo - xossftcrseHHoro gKoHoMr4r{ecr(oro sQ$exra. Mupo - xossftcrseHHa.f, e$$errunuocrb rrpoeKTa.
Srororu.IecKa.s gKcrteprr43a, CoqzarlHrre pe3ynbrarbr peaJrr4sarlvwrvtHBecrltuuoHHbrx rIpoeKToB

Telra 7. Il.rraulrponaulre u parpa6orrca 6rogxera KarrrrraJrosroxeH[ft. Oprauu3arlrrs
SuuancupoBaHnfl r.rHBecrnuuoHHbrx rrpoercTou

MeroArt onpeAenel{I4t craBI(I{ Aucl(oHTrzpoBaHrafl. Outuntusallus 6mAxera Karrr{TarroBloxenuft"
Kourpom u MoHrrropr{Hr peanr43arlrir4 rrpoer(ra. BuAri AonroBoro QunancupoBaHufl,. Beuvypuoe
(puualrcupoBaHlle IrHBecrrrIIZoHHbrx [poeKToB. Tanrr ur{BecropoB, r4x xapaKTepucrprKa" Xapartepncrr,rKa
I4croqHuKon QuuaucupoBaHrrr: co6crneuuue, rpr4BreqeHHbre, 3aeMHbre cpellcrBa, onpeAeneHlre l,rx

crolrMocrll. (Daxroprt, nos4eftctBylorqlre Ha BeJrr4qrrHy cpelHeB3serxeHHofi cror{Moor}r Karrr,rrr}Jra. CTourrlocrr
KanLITaJIa rar <6apr,epHat craBl(a>>. Onrranrr3aur4rr crpyKTypbr KanHTaJra (Hcrovuuxon $nnaucuponaHzx).
JIusuHr - KarrrrraJro c6 ep eraro ulan t|l oplr a r{HB e crrrp o BaHLrs..

Teua 8. Ana,wr: rrrlB ecrr{rlrr orrHbrx pHcKoB.
MeroA cIIeHapHeB. BeporrnocrHbre MeroAbr orIeHKr{ pr4cKoB. .{epenra pemeuufi. Mero.q <Monre-

Kapno>. MeroArt oIIeHKr{ pucKa r4 r-reonpelerreHHocrr,r rro MeroAoJrofrr[ UNIDO: llponepr<a ycrofiuunocrn
rlpoerTa, Koppexruponrca [apaMerpoB npoer(ra Lr 3KoHoMr.rqecKax HopMarr.rBoB, Oopuanr.rsoBaHHoe
otlllcaHl{e HeorpeAeneHHocrr4 -MeroA .qrrcr(oHTr4poBa}rHofo AeHexHoro noroKa (D(lF- discountedcashflow);
rpe6yeuar AoxoAHocrb; or(rrraeMarr craBr(a AoxoAr{ocrra NPV(oxugaer.r,:.;rit AoxoA c ytreroM neporlruocreft
cqeuapuen)"

C og eprrauu e rtp aKTr{rrecKrrx r anqruft rlo Aucqu[JrrrHe

Teua I BseAeHr{e B yrrpaBJreHrre rrpoeKrrrofi genreJrbHocrbro. Xu:rHeunrrfi uurc.rr ilpoercra
I{eru sau.atux. Wzyurrr) ocr{oBur,re rroHrrr4rr ylpaBJreHr,rr rrpoexurofi Ae.f,r]eJrbHocrblo lpotleccuufi

noAxoA II ocHoBHr,Ie [poueccbr ynpaBneHrzr npoer(Tax4rr,

Co4epNanIae 3alr^fl'rntr. Irlcnoru,sy-rr [pr{Mepbr piBnrrqHbrx npoeKToB pa(}cMorperb o[peiAeneHr,rs
rlpoeKTa, rlporpaMMbr, noprrfelr ilpoer(ToB. Ouennru ponb rrpoeKToB B AeqrenbHocrrl opraHvna\vlr.
O6cyararr Ha [prrMepax cB3b npoerruofi Aerrerrbrroc'rr4 c pean]r3arlueil erparerzr{ opfaHr{sa\uft u [epexoA
or ynpaBneHz.rr orAeJrbHr,rMrr [poeKTaMu K yrrpaBneHr{ro nporpaMMaMr{ u uop,r(fglsMrr npoe(ToB. Ha
npl4Mepe o3HaKoMI{Tbctr c pon.f,Mrd yqacrrlur(oB rrpoeKTHoft Aes'rerblrocrr{. O6cy,unrr grarrbr \)a3Burkrfl
npoeKTHoro ylpaBneHr.rn.

O6cy.uurr Ha [pn]tepax ocHoBHbre cocraBJrrrorrlr{e npoqeccHofo rroAxoAa K ylpaBneur{ro npoeKTaMr.r.

BsrAernrr rpaHr4rlbr $as ynpauenr4rr npoer(ra\4rr. flpouecru xraccufturarlruo [poeKToB, npeAnoxeHHbrx
[penoAaBareJreM, P accu orp err, co.4epr(aHr,re npo qeccoB pasurx $zu "

3aAauue 4;u pa6orr,r B MaJTbrx rpyrrlax:
Irlcnolr:yl Mareprran lerqufi [olroroBrrTe ycraB [poeKTa, nna]J rrpoeKTau rrpr,rKuB 3arrycKa npoexTa

tro IIpeAcraBneHHoMy o6pa:uy. Pe:ylr,rarr,r npeAcraBrrflrorc.f, ncefi rpynne, [poB,oAr.rrcs r{fpa (3aceAaHr.re

IIpOeKTHO|O KOMrrTeTa)).

Terua 2 flpegMerrrn rc o6nacru )/upaBlreHzs [poeKToM" Vupaueune coAepx(aHrreM kr

pacmrcaHr{eM rrpoeKToB
I{em sanxrux. I4zytrirr, rrorrrrrrre (coAep)r(aHr.re rpoeKTa)), [poqeccbr yrrpaBneHr.rr coAepxaHrreM,

I,IHo'rpyMeHTbI rIJIaHrTpoBaHr4r co/lep)r(aHrrr trpoer(Ta. OsraAerr HaBbrKaM]r pa:pa6orru crpyKTypbr

AeKoMrIo3LIquz pa6or [poer(Ta. Wzy.rurr, repMr4Honou4ro, [poqeccbr, MeroAbr r.r r4HcrpyMeHTbr ynpaBrrentrfl,
BpeMelrHbrMr,r napaMeTpaMr4 rrpoer(Ta

Co4epxauve 3aHrrlrrl. Ha npunrepax pa3nrTqHbrx rrpoeKTon o6cy4zrb cMblcn uoHgrllf, (co[rapy41114g

npoeKTa)), cocraB r{ crpyr(Typy upoqeccoB ynpaBrreHr4rr coAepxaHr{eM rrpoeKTa. Pacclrorperb r4croqHuKrr
r,IuQopnaaqur4 rro c6opy rpe6onaHufi uo co4ep)r(aHrrro.



O6cynt4eru4e noHtITI,Ifi: npeuenubre rrapaMerpbr npoeKTa, npoqeccbr ynpaB.rreHr4s cpoKaMr,r [poeKTa"
n{nx ronrperHofo npoel(Ta ocBoeHr4e MeroAlrKrz orrpeAeneHr,rfl oueparlurft upoerta rr r{x rrocJreAoBar$Jrbnocr}I
onepaqufi, npeAcraBneHrrr npoeKTa B Br4Ae cerenoft MoAenr4.

' Peureuue 3araq rto pacrrery BpeMeHHbIX [apaMerpoB npoeKTa c nperroAaBareJreM. Coctauenue
pacnllcaHHf, rlpoeKTa. LlngnaugyaJlbHoe perxeHr4e 3a1a-ulo pacqery BpeMeHHbrx flapaMerpoB [poeKTa

3a4auue 4nr pa6ortr B Ma.rrbrx rpynrrax:
LlcnotazyxMa'Iepkrail rerqnfi pa^:pa6orau CIP npoer<Ta rro yKa3aHr,rrc nperroAaBareJrr B rrpeAMerHoM

r{ gTarrHoM Bapr4aHTax, o6cy4urr nper4MyqecrBa r(arqlof o BaprraHTa.

Teua 3 Yupannclrr{e crolrMocrllo, I(aqecrBoM. prrcKaMr{, KoMaHAoft npoercra. Yupan.rrenne
olKHAaHIrff Mrr crerlKxofiAep oB r,r r{o M MyHr{r(aqr,rrrMrr rrpo eKToB

I{elr salurux. LIzyw.ITb repMI4HoJIorIrIo, rrpoqeccbr ynpaBner{uf, cror4Mocrbro npoeKra. Irlsy.rurr
upOqeCCbI H oBJIaAeTL HaBbII(aMI{ y[paBneHl4t I(aqecTBoM IIpOeKTa. I4Zytullo npoqeccbr Ir OBnaAeTb
HaBbIKaMI{ yrrpaBneHl4t pI4cI(aMI{ [poer(Ta l4zyuu'u, npoqecchr u oBnaAerb HaBbrKaMr{ ynf,aBneHr,rt
creiirxonlep aMrr r{ r(oMMyu HKarIZrrMr.r B np o er(Te.

Co4epxantlc 3allt'r'ut, IJa upnnrepe [poer(Ta paccMorperb Bapr4aHTbr orlerrKa crorrMocrn. Llsy.rrurr
BapI'IaHTbI 6ro4lrcera npoel(ra. I4:yuuu trpoqecc yrtpaBneHr4.[ cror.rMocrbro rrpoeKra. Peurerure 3iaAaq rro
MeroAy ocBoeHHofo o6r,elra.

. Bonpocrr 4lt o6cy>tciletr4tr Ha rlplrMepax rpoeKTos: floHsu.re KarrecrBa pr y[paBneHr,rff KaqecrBoM
rlpoeKTa. flpoqecctr ynpaBnel{u{ I(aqecrBoM B rrpoer(Tax: nnaHr,rpoBaHl,Ie, o6ecne.reHr4e, KoHTponr. Peuregue
r<eftcoB no rlprrMeHeHlrro nrrcrpyMeHToB ynpaBneHr4.rl KarrecrBoM rlpoeKTa.

Bonpocl,t 4la o6cyntAeHl4t I{a [pr4Mepax npoeKros: flousu4e (puoK). Klaccz(funa\krfl pr,rcKoB
IrpoeKTa. Peuresue rerYtcon tro aIIaJIIr3y I4 ouerrr(e pncKa npoeKTa. O6cyxgeHrlre MeroAoB ylpraBneHr,rs
plicKaMpr.

flpoqeccrr y[paBneHlrs qenoBerrecr(n]\{u pecypcaMr.r [poeKTa. (DoprrauponaHr,re KoMaHAbr ][poeKTa.
PasBurIae KoMaI-IAbI rlpocl(Ta. Peurerrrae reficon tro npr4MeHeHr.rrc r4HcrpyMeHToB Mor]rBarl[u rrneHoB ntoMaHAbr
[poeKTa, pa3perrreHrrro rco rrcp:runro B B I(oMaHAe.

llon.srne 14 BI4AI'I crefirxol4epon npoer(Ta. Cyrqnocrr ynpaBJreHrar crefirxorAepaMr,r rlpoeKTa"
Perueupre Keiicos ro rpl{Mer{errr4ro r.rHcrpyMeHToB ll4enrzsuxaqun pr paHxupoBaHrrs crefirx<u4epon,
nu6opy crpareruii n: alnro4efi crBu tr c o crefi rcxonAep aMrr.

Bonpocrr 4rr o6cyxthenvrfl Ha npr.rMepax npoeKron: llpoqeccbr ynpaBrrenvrs. KoMMyHr.rKarIr{rMr.r B

[poeKTe. Illat.raponarlue I(oMMyuuraqufi. Itar'ra,rr,r r{ r4HcrpyMeHTbr KoMMyuurcaquft. PerueHue xeficon uo
IInaI{HpOBaHLrrc l,r npoBe/{etrr4ro rrpo er(TFrttx conerqalrufi

Teua 4 Cran4aprLI yrparlJreHl,Itr upocrc.ruofi AeflTeJrbHocrbro. Agite B y[paBJreHrr[ npoeKTaMrr"
Ceprurfurcaul'rl pyr(onogrlre,reri ilpoercl.oB. I{opuopaurBHarr cr{creMa yrrpaBJreHnq rrpoeKTaMu

I'Isyutnrr, crp)/I(T)/py z rIoAXolILr r< cfoprvrupoBaHrrro Koploparr,rsHofi cucreMbr yrrpaBneHr,r{ [poeKTaMH.
Vlsyuurs o6ulne xapal(TeplrcrlIltlT ocHoBrrr,rx crar{AaproB yrrpaBneHzfl trpoeKTHoft 4earellHocrbro. J[{syuurr
cyqecrByloruee rrp orpar{x{Flo e o 6ecne.renue ynp aBner-rur rpoeKTnofi 4exrelbHocrbrc.

Co4eplrauue 3aIrtITL{tI Bonpocr,r Anfl o6cyxr4euufl Ha [pr{Mepax [poeKToB: flpoer:lulrft vl
HenpoeKTHr,Ifi no4xoA K ylpaBJIeHI4Io [poer(TaMrr. HasHa.{eHae KoprroparranHoii cr{creMbr yupaBleHus
rlpoeKraMu (KCyfI). 3ranrr co3AaHIT.s I{Cy[. Molern 3penocrr.r ylpaBJreHr{r [poeKraMlr B opraHr{3agw"
Bu4rr opralrl43aul{orII{I,rx crpyl(Typ yrpaBnerrr4r npoer(TaMrr, Mvurz-urpa uo [poBeAeHrirrc 3aceAaHr.r.s
rrpoeKTHoro I(oMnrera c )/qacrr4eM pyr(oBoAr{rereft no4pasnerreuuit oprcrpyKTypu KCYII

Oco6eltuocrl{ crallAaproB B NleHeA)r(A4errre. BrnAr,r craHAaproB ylpaBJreHr{f, npoeKTHoft 4exre:ruocrs.
Ctau4apr |OCT P I4CO 21500-2014. Craunaprrr PMBoI(, Cran4apru Prince 2up'2M.

Bonpoctt /1lr o6cl,11reHl,Itl: I-Ia:saqenne IIO ylpaBneHr.rr npoeKTaMn. A6t4ax xapaKTepr{crrrKa r{
QynrqrzoHan MSProject, Plitnavela, Spider'. Cucrensr ynpaBneHr{s npoeKTHoft AesrelrHocrbro AAI}AHTA.
Kpureprara nu6opa IIO l:r-rr yrpaBneHr.rr npoer(rar,{u B opraHr43ar\ukr. O6yuenue nepooHarra.

I'I:yuel'tue ocllonHofo cfyt'trqnonara N4SPro.f ect Fra AeMoHc'rpaqrroHHoM ponLrKe. Bunonneuze
vrlJ4}{Builyail,IILIX 3alJaIll.tfr no [naHrrpoBaHr.Tro pacflr.TcaHLrfl rrpoeKTa n MSProject

Tenra 5 . I(pr,rrepnr.r o{errrc.r urrB ecrr,r ur{ 0 r r r r tr,rx np o eI(To B.



I{elr saulrvt'. Vlsyuntb ocHoBHbre rroJro)r(eHr.rq u [parTr,rKy I4HBecrI,tuI4oHHolto anufi43a. Co4epxaHIae

:Me'roA pacr{era qncrofi Ir4cr(oHTr{poeaHHoft crouMocrr4, MeroA pacrrera I,IIrAeKca peHra6enrHocrl,I

I,IIIBECTHUI{U.

Mero4 pacqera BHyrpeHHeil uopruu npu6ulu r.rHBecrI{III{n. MetoA ollpeAeneHl{fi cpoKa oKynaeMocrl{

unnecruquit,

Teua 5. Ocnouu yrrpaBJreHIrfl I{IIBecrl{IluoIrHbIMrr rrpoeKTaMIl
VnpauenuecKue 3a1gl'n s o6racru r{Hllecrnrlr{onuofi AesreJlbHoarv u [paKTI,IqecKilI 3Haql,IMocrb

I{HBecrlllluolrrroro arraJrrr3a. 3rouonlr.recr(oe coAep}I(aHl4e I4HBecrl{qufi, uunecrlalll,IoHHofi AesremHocrl4"
flon.srue r4HBecrr.ruuor{lroro [poeKTa. O6serrrt u cy6r'errrr lrHBecrllqlror{Horo a*urur3a.llpueurr, MeroAbI I{

un(fopnaaqr4onHaq 6rua nr{Becrr.{rlr.roHrrofo aHarII43a. Mex4yuapoAHble u poccuficKlle criaH,qaprbl

I,IHBecrr,rur4oHFroro aHaIrvr3a v orIeHIu rrHBecrIrIIZoHHbx rIpoeKToB" Xaparteptlcrl'IKa uoriotIHI4KoB

(fuuancupoBaHrrfl: co6creeHHbre, rrprrBJrerreHHbre, 3aeMHbIe cpeAcrBa, oilpeAeJIeHLIe LIx croLIMocrI'I. Ctartoprt,
nos4eftcrnyroulue Ha Beru.rr4Hy cpeArreB3Beurerrrrofi croI4Mocrla KaIIuraJIa. Croauocrr KanI,ITiIJIa KaK

<6aprepnar craBr(a). Onrzrrra3aur4r crpyr(T)/pr,I I(arllTTara (ucrouunron $uuarrcuponanur). Jlmgznr -
Karrr{TaJroc6eperaroulal t!opnra vuBecrrzpoBarrr4fl. llarcerr,r [pI4KnaAHbIx rlporpaMM uHBecrLIIIHoHHofo

AHA]II,I3A.

Teua 6. Bu4l,l rr MeroAbr orlerrKr,r or[tllelmr,rnllocrrr IIHBecrrrlluoHHblx [poeKToB
MeroA1r.recro{e rroAxoAbr no npoBe.4eHr.ilo rrpoMbrrrrJreHHblx TexHI,IKo-SKoHoMHrIecKI,IX uccneAon,auuir

npoeKToB UNIDO. I4ncrpyuenraprlit uuBeorr{rlnoHHoro auurvr3a'. npoUeHT vr IIpOIIeHTHUUI craBKa,

ArrcKoHTrzpoBarure, yr{er uncf lnluu npu ollpoAeneHI4I{ peanbHoro [poIIeHTa. 3xcnpeco-auaJll{3

I,IuBecrrrrlr4osrrofo npoer(Ta: r-raflpaBnerrr4rr, [oI(a3areJII{, TexHoJIofI4t, floxasarerl4, [pI'IMeHfleMbIe B aHaJILI3e

KoMMepqecrcoft cocrorreJrEHocrr,r r4 3r(oHoMu.recxoft s{r$errraenocrl,I LIHBecruIIuoHHoro lpoerTai qnc"rafl

Ar.rcKoHrrrpoBaHHas cror4Mocr6 (NPV), BHyrpeHHrs HopMa AoxoAFIocrI,I (IRR), rrepl4oA oKyn.aeMocrl{

npoeKTa. I{ol,rrurepuecral ec!cpeKTr4BHocrr,. OcoSenttocrli onpeAeneHkI.f, 6roAxernoft npuuerareJlbHocrl'I

[poeKToB. Flo;1ure1rrr,ri.r AoxoA, cpor( or(ylaeMocrl{ 6rc4lcernrx BloNenufi. ,{clnx yqacrr4fl B rlpoeKTe.

flporpalrvrsr foc)/AapcrBeunofi rroAAeplKrs4 craprarloB v npoeKToB MCE" floralarelb I'IHTerpanbHoro

HapoAHo - xo3rrl-rcrBeErrroro or(oHor{uqecKofo scfrperra. Mzpo - xogsftcrseHnafl e(f(lexrunuocrb [poeKTa.

Sxolorrzqecr(arr 3r(orre]l'1'rr3a. CoUraarr,lrue pe3ynlTarbl peaJII43aUuv vIHBecrvIIIrIoHHbx IrpoeKToB

Teua 7. Orleruca r,rrrRccrrrrlrcolrnr,rx ilpocrtroB B ycrToBrrflx prrcKa.

Koln.reclnennr,rii aHaJrr,r3 pr4cr(oB r{Hnccrr,rrIr{oIIIILIX npoeKToB. l4tvtulaulloHHarl MoAeJIb yrreTa pucKa.

Pacqer o)Kr{AaeN,rofo ;1oxoAa or rrpoercra, B3Beurer{r.Iofo rlo BepoflTHocrl,I. MetoAnra [o[paBK]I Ha pplcK

cTaIlKI,I AI{CKOr nr 1 p O B allI4tL

Telrl 8. cirop*r:lpoEarrr,re u orlerrna [rrrr]0e'r'r{tdlloilIIoro nopr0e;rn ttpeArIpIrflTI{s.

Oco6eusocrr.i $opuupoBaltrfl noprtpenir peanbHbrx I,IHBecTIIIII{oHHIx rIpoeKToB. AoxoAttoctb }I ptIcK

I{HBecrl4urt o I r l I o ro rol-lltllclt.

J. OEI'}A3O}IATIIJILHbIE TEXHOJIOIUII
Ocnoergre Ar{cqu[nrrHrr <<OcHoebr npoer(THoro pr tfuHaHconoro MeHeA)KMeHTa)) [peAflonaraer

plcnoJrb3oBarrr,re r{ar( Tpa,4rTur,roHr-rbTx N,{eroAoIl, clropl.r o61'uenul, TaK I,I IrHHoBaIIrIoHHbrx, aKTI{BHbx lI
llHTepaKTlrBrrl,rx rcxr.ro,rorgfi: orrepexalorqarl caMocrorlTerbHas pa6ora, case-study, MeroAbI npodleunoro

o6yueunl, o6\'.reHr.re Ha ocHoBe orrbrra, rpyfinoBble 4uoKycctlu ro aKTyiInbHbIM Brf,rlpocaM,

I,IccJreAoBa'ferbc I(4fl p16ora u ap.
Kypc lenqzrl4ucquuirr4Hbr rroAr(petrneH r(oMrrreKToM npe3eHral!.uit, o6ecneuuniloulHx TeMat}IqecKl'Ie

vnnrocrpaur{rr, lpeAcraB:r-seMbrx cryAenraM r o6oiry4ouaIrIIbIX yve6ulrx ayrr4Topuflx.

- pa:6op r(olrr(pe'rubrx cr4Tyarltrri, Br,urBlIellrr,rx cryAeHTaMI4 npI,I BrITIoJIHeHI4LI AoMaIxH]Ix sallauuit;

- porctJt,tc l1rllLl npu BT)IfIoJIrreHIaI{ cr)rloll'rax,rl4 fpynloBblx 3aAaHI4ituazaux'tuxx;
- grLei\,rep1br upocleccuor-raJrr,ullX TpetIr'nrrou 4ru orpa6orKl4 IIaBbIKoB lIctIoJIb3oBaHlI.f, criaHAaproB

yIIpaBneHI{[ IIpoeI(Ta\,ILT, X,{apXLTI{aJIITHOTO I4 UHBeCT}IIIUOIIIIOfO AHALVI3A;



- pa36op KoHKperHbIX cl4ryaUnfi npn BHeayAuropnoii pa6ore rrperolaB,arerrfl. co cryAeHraMpr B

(f oprr.rare coo6ulenr.rfi no e-mail.

6. OIIEHOTIHbIE CPEACTBA IJIfl TEKyIIIETO KOHTP O Jrfl yCTIEBAEMO,CTII,

rIPoMEXvTorIHoIf arrncTAIII{Id tIO r,rrorAM ocBoBrrktfl,ArrcllullJll{Hbr tr
yqEEHo.METOAIIIIECKOF OEECrIDIIEHI,IE CAMoCTo.flT.EJIbHoIZ PABOTbI

cTyAEHTOB

Tercyunft KoHTpoJrb ycrreBaeMocrr.r

Pertmunz-xonmpont Jlbl
1. Muponofi Eanrc Aaer cJreAyroqee oflpeAeJreu[e rpoeKTa:
a) KoMnJIeKc B3aIlMocBt3aHHbIX Mepolprrrrzfr, npe4na3HarreHHbx Ans Aocrr4xeHr{.rr B TeqeHLIe

3aAaHHoro flepploAa BpeMeHI,I h rrpu ycraHoBneHuoM 6roAxere [ocraBJreHHbrx 3aAarr () qer,Ko
o[peAeJIeHHbrMH UenrMu

b) cllcreMa, T.e. gro coBoKyrlHocrb gJreMeHToB uJII{ cnsgefi Mexry HvrMv1 o6ecue.rlrsarcqarl
Aocrr,rxeHue rrocraBJreHHbrx ueneft .

c) orpaHllqeHHoe Bo BpeMeHLI rleJreHanpaBJreHr{oe r{3MeHeHr.re <lr4elrnofi cl,tcleMbr c
ycraIroBneIIHhIMI,I rpe6onanrflMpr K KarrecrBy pe3ynbraroB, Bo3MoxHbrMrr paMKaMr,r pacxoAa opeAcrB r.r

cuequ(puuecrofi opran uza\ueir
2. rlro HeBepHo orHocnreJrnno CIP
a) SronepruxilJrbHaJr,{eKoM[o3r.rqaxpa6orlpoeKTa
b) 3ro vucrpyMeHT rnaHr,rpoBaHr4s coAepiraHrrr rpoeKra
c) ZepapxuvecKarcrpyKrypapa6orrpoeKra
d) 3ro cucreua )mpaBJreHr{r KoMaHAoft npoerra
3.Vrcasarr, qro BepHo orHocrrreJnno qe.rreft npoeKTa
a) OHu uoryr uperepneBarb I{3MeHeHus. B pe3yJrbrare no:4eficrnufi onp'yNeHr,rr npoeKTa
b) Onu ocrarorct HeI,I3MeHHrIMTI B npoqecce peanu3arlur{ Bcero ilpoeKTa
c) Onu uoryr r,r3Mensrbcf, Jrr,rrrrb Ha crarvu peanr{3aur,rr4 npoeKTa
4" rlro orHocrrrcfl K [prr3HaKaM rrpoeKTa
a) r,r3MeHeHr{e, KaK ocHoBHoe coAepxaHue [poerTa;
b) noBTopseMocrb 3a.uatr;

c) HeorpaHr.rrreHHocrb npoAonxr{TeJrbHocrnr [poeKTa;
d) y3KaJrQynrqaouNrbHafl.HarrpaBneHHocrb;
5. 3aKasquK rrpoeKTa 3To
a) Jllluo rlnrl opfaHll3arJr4fl., Koropbre 6y4yr: ucrroJrb3oBarb rrpoAyKr npoeKra
b) Jluqo vru rpynna nuq, rpeAocraBnsroqar SunaHconrre pecypobr - AeHbraMr4 urrkr B

HaTypanbHoM BbrpaxeEuu - Anr npoeKTa
c) Jluqo, orBercrBeHHoe 3a yrrpaBneHr,re npoeKToM
d) Jluqa unu rpynrlbl, Koropble Ha[psMylo He cBr3aHbr c rronrreHprev_ uJru r4crroJrb3oBaHr4eM

rIpoAyKTa [poeKTa, HO KOTOp6Ie Moryr rroBJrr{srb Ha xoA Br,rrroJrHeHr.rfl npoeKTa
6, tlro Ir3 rrepeqrlcJreHHoro sBrqercfl ocnonnofi orBercrBeHHocrbro Pyrconogurera

nponparvrrvrcr?

a) .{ocruNenrde BbrroA [porpaMMbr
b) CosAaHre [poAyKroB Bcex [poeKroB, BxoArrrlrrx B cocra[] nporpaMMbr
c) Onpe4enenue qenefi nporpaMMbr
d) A4uuuucrparunno-QuHaHcoBa.rr rolAepxKa rrporpaMMbr
7. K QyurcqrlqM rrpoeKTHoro KoMrrrera He orHocuTcq
a) Yrnepxr4enue/orrloneHr{e npoeKTHbx rrHr.rrlr{arr.rB

b) flpuocranoBKa, rrpeKparrleHr.re [poeKToB
c) MonuropuHfBbrrroJrHenuxrpa$uKoBrrpoeKroB
d) Ycranonxa [pr4opr.rreroB Ans npoeKToB



8.rleu 3 aBep[raercs craAlrq rrHr.rq[aqrru [poeKTa
a) Parpa6aruBaercs Vcran flpoeKra
b) flpoextHrtfi rouuter unu pyKoBoArnrenb opraHrl3arlr{r4 yrBepx(Aarror perlreHr,re o 3anycKe

rrpoeKTa

c) Paspa6aruBaercs C,{P upoexra
d) 3arag.rur BbrAaer I4cuomrurenrc T3
9.K rcarcolry KoMrIoHeHTy rlpoeKrnofi qexreJrbuocrrr nalr6oree BepoqrHo orHocr.rrcs cJroAyrcrqee

olrrcaHrre: Conorcyuuocrr IIT [poeKToB opraHrr3arluu, rpeSyrorqnx [puoprrre3arluu rr pac[peAeJreHus
pecypcoB

a) llpoexr
b) llporparvrrrla
c) lloplfem
d) Hu oAnn r.r3 Bapr.raHToB

10. Karcue rr3 rIpeAcraBJreHHbIx po.uefr MoryT rrpucyrcrBoBarb B opraHrr3aquounofi cTpyKType
yrrpaBJreHrrr npoerranru ?

a) OSrEc yrpaBneHrr rpoeKraMr.r
b) Pyxono4rareJrE, rrpoeKra
c) Cuoncop npoeKra
d) Bce uoryr ilprcyrcrBoBarb
11. rlto HeBepHo B orHorrreHr,ru orpaHrr.rerurfi [poeKTa
a) orpaHuqeHr4ssBl.f,rorc.sHeorbeMneuofiqacrb]o[poeKTa;
b) orpaHuqeHr.rr ropoxAaror pr{cKr.r;

c) orpaHI,IqeHLIt paccMarpr.rBarorcr B KoHTeKcre ypoBHr Aeranpr3arlpru [poeKTa
d) orpaHr,rqeHr.r.rr He Mofyr MeH.flTbc.f, B rrpoqecce peanfi3arlllu [poeKTa
12"rlro rl3 [epequcJreHHoro He qBrqercfl rrpoeKToM
a) npor.r3Becrr4 orrepeAHyro [aprr,rrc r.r3Aen ft n naaccosoM npora3BoAcrBe
b) Bue4purr n nufi craHAapr yrrpaBneHr.rr r{HBecrr,rqrroHHbrMr.r rpoeKraMul
c) flponecru BaKulrHarlurc ilepcoHana [porr4B rpr,rnra
d) lloArorosurb r,r rpoBecru [uu HayKr{ BlfY 2019
l3.Karoe n3 yrBepxAenraft BepHo
a) .{ruremnocrb r.r rpyAoeMxocrb 3aAaq - crirHoHrlr\4br

b) Kpzru.recxuft uyrl - nau6oree KoporK fi nyrr or HaqaJra Ao KoHrIa rpoeKra
c) 3aAa.ra - Bexa r.rMeer HyneByro AJrr.rreJrbHoc'rb
14" IIncrpyMeHT orlenKrr crorrMocrrr rpoeKTa
a) ,{oryrrreuru npoeKTa (o6nonnenux)
b) AHrasnr upoqeccoB opraHrd3allrpr
c) llporpaurr,rHoe o6ecneqeHr.re AJrryrrpaBreHr4.f, rrpoeKTaMpr

d) CorracosaHze SuuaucoBbx orpanu.reHr,rft
15. B crouMocruyro orIeHKy o[epaqrrrr (ra4avu) He BKflroqaercfl
a) Crouuocrruclonb3oBaHr.rsrpyAoBbxpecypcoB
b) Crouuocrrr{cnoJrb3oBauus.$uuaucoBbrxpecypcoB
c) Crouuocrr ucrroJrb3oBankrs.Marepr{irJrbHbrxpecypcoB
d) Perepn cpeAcrB Ha HenpeABLrAeHHbIe odctosremcrna
16. Broaxer 3To
1. yrBep)KreHHa.r orIeHKa npoeKTa, mo6oro oJreMeHra LICP unw nro6oft nranonofi oneparrnr.
2" rpoqeoc crpyKrypu3a;q:zv pacxoAoB rrpoeKra
3. [Inan yupaBneHr,rr ilpoeKToM
4. Pesymrarur,r3MepeHr,rrBbrrroJrHeH[xpa6ol
17. Ocuoeuurrft o6renr ero
I " Pesymrarrr r{3Mepeur,r.s BbrrroJrHeuur pa6or
2. sro 6rorNeruiur croprMocm pa6orbr, Koropar corJracHo pacilvcanlr.f, AonlKHa 6rrrr ebnoJrHeHa

B pe3ynbrare orreparlurr vnr,r gJreMenra I,ICP K olpeAeJreHHoMy cpoKy



3. 3To yKiBaHHbIfi B 6roAxere o6reu pa6otrr, ,{eficrsureJrbHo Bbrrromrenuufi B pe)3ynbrare
nnanosoft oneparlr4r.r

18. [.un oIleHKIr orKJroHeHlrfl tro crorrMocrn neodxoArrMo cpaBHrrrb
1" OcsoeHHrrft o6rena r{ rrJraHoBbrft o6lena
2, OcsoeHHrrfi o6reivr u (farru.recrufi o6renr
3. IIraHosHft o6rena u Qaxruuecr<ufi o6reu
4. BroAxer u $arr
19. rlro lr3 Hl{xecJleAyroqero sBJrsercfl rrprrMepoM o6ecne.reu[q raqecrpa?
1. Irlncnerqux
2, O6yvenue KoMaHAbr

3. .{narpaurr,ra flapero
4. fluarparranaaLlcurcasrr
20. B qelr 3aKrloqaercq crparerr.rs (<yKroHeHrre)> (llr6exauue pucrca)?
1" Ycrpanrrr yrpo3y rroJrHocrbro r.rcKJrrormB npuqLrHy
2. Hu.reroHenpeA[pr.rHr,rMarb,ocyqecrBJrffTbMorrprropr,rHr
3" HagHa.IurrBJraAenbueMpr,rcKacropoHHroroopraHr,r3arlrrrc
4. Cnugzrr BeposrHocrb HacryrrneHur pr4cKa

1.

a.

b.
c.

d.

Pefiurnr-rconrpolr Nb2

He ornocrarcr K cneqr4anr.r3krpoBaHHoMy rIO ynpanneHlrr [poeKTaMr{
MS Project
Project Expert
MS Access
Primavera

2. HapI6olee pacrrpocrpatrenHrrft B Mr{pe crauAapr ynpaBneHr4s npoeKTaMr4
a.

b.

c.

3.

a.

ECYI]
PMBoK
rso 21500
Cran4apr PRINCE2 6un
s 1996 rogy 6ru rplrHtr B KaqecrBe ouIoBHoro crarrAapra s o6racru yrpaBneHprr fipoeKraMr,r

n Beluro6pprrantru
b. co3Aau B rlocrcoBercKoM IlpocrpaHcrBe B 2007 r<:tgy (ouronuue pa:pa6oruuru P'occus rz

Ka:axcran)
c. Parpa6orau aBToplIrernofi accoquaqueii npoeKTHbrx MeHeAxepos PMl
d. .f,nnf,ercs cral{AaproM yrlpaBJreHr,rf, HHHoBaqkroHHhrMr,r npoeKTaMr.r
4. Cran4apr PMBoK
a. Parpa6orau MexryHapoAuofi oprauu3arlueft no pa:pa6orxe crau4apron ISO
b' co3AaH B rlocrcoBercKoM rlpocrpaHcrBe B 2007 rctgy (ocnonuue paspa6orunxrl Poccu.s u

Kasaxcran)
c' Pa:pa6oranaBTopLITerHofi accoquaqnefi npoeKTHbrxMeHeAlr(eposPVII
d. Meto4onorux craHAapra crporlTct na 6are rpex no.nsruft - oJronrHocrb, rleHrFrocrb n

corrpoTr.rBJreHHe,

5. Crau4aprISO 21500
a. Pa:pa6orau aBTopl4Ternoft accoquaqueft [poeKrHbrx MeHeAxepoe PMI
b. MetoAolorzs craHAapra crpol{Tcf, ua 6are rpex uonsrufi - cJro)KHocrb, ueHrrocrb u

corrpoTr{BJreHr,re,

c. 6azupyercx Ha cxeMe rrpoqeccoB PMBOK
d. .rrBJurercsHarlrroHiurbHbrucraHAaproMPocclrpr
6. Cran4aprP2M
a. co3AaH B IrocrcoBercKoM npocrpaHcrBe B 2007 rogy (ocronurie parpa6or.ruxu Poccus u

Kasaxcrau)



b. Mero4onorr.rr craHAapra crpor{Tcfl Ha 6ase rpex
corrpoTr.rBJreHr,re,

c.

d.

7"

a.

b.

c.

d"

8.

a.

b.

c.

d.

uou.srprft - cJloxHocrb. uenHocrb tr

Parpa6oraH MexAyHapo4uoft opraHrr3arlnefi no parpa6orxe cran4apton ISo
Bxffo.raer 10 npoqeccon
fllsnsercs HoBrrrecrBoM s PMBoK 5 ornocnrcnbHo npeAu4yulefi Beprsr,pr
Brqeneu flporlecc ylpaBneHr,rs crefirxolAepaMr{ upoeKTa
ctan4aprn3oBaHo rrporpaMMHoe o6ecne.rerrrle yrrpaB renarfl. rrpoeKTaMr.r
CraH4apr crzrJr orKpbrrbrM
Crau4apr crar cso6oAHbrM
He susercf, rrpeAMerHofi o6naerbro yrrpaBJreHr.rfl rrpoeKr,aMrr B ISo 21500
Ynpaueuue cpoKaMr,r.

YupanneHue 3alacaMr.r ;

Ynpaueuze plrcKaMv.
YnpanneHze KaqecrBoM,

9. He.ssrsercs o6ssatemuofi.racrrrc orrr4caHr,rf, rrpoqecca B PMBoK
a. Bxo4rr rpoqecca
b. Irlucrpynreurbr r{ MeroAbr npoqecca
c. CreftrxolAepbr upoqecca
d. BrxoArr rrpoqecca
10. Karas reopll.f, coAepxLIT yrBepxAeHr.rtr o roM, qro cyrqecrByer HecKonbKo yponneft

notpe6uocreft moAeft, yAoBnerBopeH[e oAHoro r.r3 Koropbrx BJrerrer ga co6oft Bo3Hr4KHoBeHrae rrorp(:6nocreft
cneAyrouero yponnr?

a. Teopnx Aocrr.rI(eHkrq
b. Vlepapxux norpe6uocrefi Macloy
c. Teopur oxupanuir
d" Teopr.rr X r,r Y
1 1' flpu ulauupoBaHllu qucreHHocrrr nepcoHana [poeKTa HyxHo yqurbrr]arb B pactrerax
a. Hoprr,rarrannyroTpyAoeMKocTbBbrrroJrHer{r4xpa6or
b. Oxu.{aeuufi yponeur BbrrroJrHeHr,rr rrJraHoBr,rx cpoKoB pa6or
c. flranoerrfi (boua BpeMeHr.r pa6oru corpyAHr{Ka
d. Bce nepeuucJreHHoe
12. Hav6onee qacraJl upo6reua upra no46ope [epcoHana B KoMaHAy rrpoeKTa
a. Onpe4eueuue qerKux rpe6onauufi r raH4u,4ary
b. Heo6xo4rauocrb (ToproBJrr,r)) 3a corpyAnprKa c ero pyKoBoAr.rreneM
c. Xecrrocrr rpe6onaHrafi rpy4onoro KoAeKca
13. B cry.rae 4eQnqura KaApoB B KoMaHAe [poeKrapyKoBoAorBo AonxHo
a. Hansrl rpe6yeusx corpyAHr,rKoB co cropolrbr
b. VconepureHcrBoBarb rexHoilofnro, vro6rr cHr.r3r,rrb rpyAoeMKocrb r{ norpe6nocrr B KaApax
c. Blmecu4 pa6orrr, He o6ecne.reHHbre KaApaMr.r Ha ayroopcrzHr
d. BoguoNnu Bce BapI4aHTbI B pa3nr.rrrHhrx ycJroBr{rx pa6orrr opraHrrBarl:au
14. Orurn 143 yqacrHI,IKoB KoMaHAbI [poeKTa yxe rperzfi Mecrq BbrnoJrHlrer oAHorr{rrH},ro pa6ory,

coorBercrByrouyro ypoBHro ero xnanu(pLrKar\vLr.3aueueuo, rrro oH yxo4,rr us o$uca paubrrre o6trrHoro u
I4HTepecyerct 3aAaqaMI,I Apyrux rpoeKToB" Hro uoNer rrpeArrpr.rHf,Tb pyKoBoAr.rrerb npoerra? (Yxaxcure 4na
Bapr4arTa orrera)

a. Ycznurn KoHTponb sa BbIrIoJrHeHr{eM nopf{eHHbrx yqaorHraKy 3aAar{
b" Bosreqt yqacrHr,rKa n pa6ory sar 6olee cJro)rffibrMr.r sal.a-"a"'u
c. C'4elatr fracrHl4Ka pyKoBoAl{Tereu pa6o.reft rpyuubr H3 HecKoJrbKr.rx corpy4Hr{r(oB r{nr{

MEH'TOPOM AIg HOBI{qKOB I,IJII{ HE CTIPABN'IOqIIXCS qNEI{OB KOMAHAbI
d. Craeurr galLa'qru MaKcrrMaJrbHo AeraJIbHo, .rro6rI zcKJIIoqI{Tb Bo3MoxHocrb

orHoureHr.rs r pa6ore

P e itm u u z- xo n mp o nu ll! 3

xanrypHoro



3aaa.ra I
Bu uueete Bo3Moxuocrr npoQznaHcl{poBarb [poeKT npoAonxurenbHocrbro 3 roAa. Ber[.ruHa rpedyenmrx
I4HBecrI'Iu[fi - 10 umr py6., AoxoA rlo roAaM oxr4Aaercf, B pzrMepe coorBercrBeuHo 5, 4 u3 vtmpy6" Crorar
JII'I [pI'IHI{MaTb 3TO rlpeAnoxeHvIe, ecrrr4 rrppreMneMilr cTaBKa Ar4cKoHTr.rpoBaHr4_rr paBHa l0%?

Saaaqa2
flpoerr, rpe6ylou1r,Ifi EHsecruqlllr B piBMepe 30 uru py6., 6yger reHepr{poBarb AoxoAbr B TeqeHr,re 5 rer,s
cyMMe 8 urul py6. exero4no. Crour JIH TIpI,IHI{Marb gror [poeKT, ecJrr,r craBKa Ar4cKoHTrrpoBaHrar panuag%o?

3ata.ra 3
Oupua co6upaercr BJIoxI4Tb cpeAcrBa n npuo6pereHue HoBoro o6opyaonalurfl,, crordMocrb Koroporo BMecre
c AocraBKoft u ycrauonxofi cocranm 100 rr,rnn py6. Oxuraercg, rrro BHeApeHne o6opyroBalufr.o6ecuequr
uonyqeHl'Ie Ha trportxeuuu 6 JIer rILIcrbIe AoxoAbr s 25 NrnH py6., 30 rralu py6., 30 nann py6.,40 unu py6., 45
unu py6. u 50 rrans py6. coornercrBeHHo. Ctasra Ar.rcKoHrr,rpoBaHr.rfr paBHa l\Yo" Tpe6yercr onpeAeJt:r,rrb
s(pQerrunuocrb rpoeKra.

Saaaqa 4.
llpoenr, paccql,ITaHurrft na 15 ner, rpe6yer r,rHBecrr.rqfifi n paruepe 15 rumr py6. B repBbre 5 rer nnraxzx
IlocrynJleHufi se oxl,IAaerct, oAHaKo B nocneAyroqne 1 0 ner exeroAsrrft AoxoA cocraBr{T 5 nanu py6.
Oqeuure qelecoo6pa3Hocrb 4aunofi r.rHBecrrrrlr,rvr, ecrrr nosQOI,rrIneHT ArrcKoHTvrpoBalprfl,paBeH l5%]

3a4a.ra 5.
flpe4upuxrue paccMarpllBaer Bo3MoxHocrb yqacrr,rr n (pnuauczpoBaHkrr{ AByx B3ar,rMor4cKJrroqarourrx
rIpoeKToB A Lt E, [peArlonaraeMble ycnoBr,Is peanr,r3arlr.irrr Koropbx nprrBeAeubr n ra6m,rqe. Crasxa
AI{cKoHrI{poBaHkIs Ant [poeKToB oA]IHaKoBa r{ paBHa l0%o.Heo6xoAr,rMo nrr6parr sara6olee s$$errunnufi
IrpoeKT r,urnecruqr,rft .

llpoexr I,Iunecruqur
(umr py6.)

foAosoft
,4OXOA B

rrepBoM roAy
(rnc. py6.)

fo4onofi
AOXOA BO

BropoM roAy
(rr,rc. pv6.)

,{C (nrrru

pv6.)
9,{C (urur
pv6.)

A - 100 200 250 388.43 288,43
E - l0 000 15 000 25 000 34 297.52 24 297.52

Boupocrt K 3K3aMeHy rlo AHcIIurrJrrrHe <<Ocnonur [poenTHoro u QunancoBoro MeHeAxMeHTD)

1. Oupe4elenut rpoeKTa. TpeyronrHrlK rrpoeKra. Ilpoerr*afl.yr rrpoqeccHas Aef,TenbHocrb.
2. Ilousrne uopr(fenr [poeKToB, B3allMocBfl3b rrpoeKTon n nopr(fere. flporparvrMbr r{ rrpoeKTbr.
3. Xuguesnrrft qr{KJr rrpoerra. MoAelb xrr3HeHHoro rlrrKJra [poeKTa
4. Opranusaqr.rf, yrrpaBJreHrrr [poeKTaMr{. lloHsrlre KoMaHAhr npoeKTa.
5. Poml ytacrHLIKoB rlpoeKTa. I-{enu vr saraqtr 3aKenrrr.rKa, c[oHcopa (xyparopa), pyKoBoAr,rreJrr npoeKTa,

qJreHoB KoMaHAbr y[paBJreHr.rs, qJreHoB KoMaHAbr npoeKTa
6, Co4epNanue ycraBanpoeKra. .

7, flpoqecctr ylpaBneHrrr coAepxaHr{eM npoeKTa
8" flousrue n anropr{rM $opnauponanur C.{P.
9. Ynpauenne cpoKaMLI npoeKTa. flourtue, rrpoqeccbr, Mero.4r.rKa pacqera BpeMeHHbrx [apurr\4erpoB

upoeKTa.
L0. YnpanneHlle crollMocrbro npoeKTa. flpoqeccrr ynpaBneHr{f, crozMocrbro npoeKra. MeroAbr orleHKr.r

cToI,rMocTI,I [poeKTa.
ll"Ananr,rs u ilpofuo3 BsIIIoJIHeHLII npoeKTa rro cror4Mocrv 14 cpoKaM Ha ocr{oBe pacqera u.rrauonofi,

$ axru.recxofi , o cno eunofi cropl tvro crll IIpo eKTa
12.llousrne r.r orIeHKa KaqecrBa npoeKTa.
13. Ilpoqeccbr ynpaBneHr,rr KaqecrBoM rpoeKra
14. YtpanneHlre KoMMyHI4KaIILIIMI4 npoeKTa. flpoqeccnr ynpaBneHlrs KoMMyHr.rKarlprsMr.r.
I 5 " llpoqeccbr ynpaBneHr.rr 3aKyrrKaMr.r upoeKra.
L6. YnpanneHne pr.rcKaMu npoeKTa, f,Ionsrue u oqerrKa pr,rcKa..
1 7. flpoqeccbr yrrpaBrreHprs plrcKaMu Mero4rr ynp aBneHr.r s. pyrcKavrv.
L8. Kopnoparl,IBHoe ylpaBneHre rlpoeKTaMu. Oynrquu rpoeKTHoro KoMrrrera, rrpoeKrlroro o$ucil.
19. Crau4aprbl )rnpaBrleH14t rpoeKraMu - |OCT P ISO 21500



26.
27,

2 0. Cran4aprbr yrrpaBnerrr{r npo eKralru PMB oK
21, Crau4aprrryrpaBneHkrxnopr0ensMr,rilpoeKroB r4rrporpaMMaMr,r.
22. Crau4aptu oIIeHKI,I KoMtrereurlraft pyrono4uteteitnpoeKToB, r.rx pon]b r.r Ha3HaqeHr,re.

llpoqe4ypu cepru$zrallurl pyKoBoAnrenefi HpoeKroB. Yponnu oepru(fnraqlur pyKoBo4ureneft
rIpoeKToB. floAroronra pyKoBoAl4rerefi npoeKToB x cepruQuKarlr.roHHbrM gK3aMeHaM.

23" PoccuftcKlze cl,Icreurt ceprn(puKar\Lrkr pyKoBoAr,rreleft npoerrHoft re.f,reJrbHorcrbro.
24. flousrue r.rHBecrrdrl uit, sagaau r,rHBecrr4rllroHHo f o MeHeAx(MeHTa.
25. 3leuenrrr HayrlHo-TexHl,IqecKoro 14 [por43BoAcrBeHHoro qr,rKna co3.{aHr.rr lpoAyKrtrr,ru,

Cy6rerr u o 6rerr LI HB ecrLI III{ft . Macrura6rr zunec'u{rlrroHHoro ilpo eKTa.

Oqeura KoHKyp eHTo cuo co 6nocru 6usHec - vrer4 Ha ocHoBe Mapxr,rHiurbHoro aHuurr.r3a.

Onpe4eneHl,Ie MapxplHalrnofi rpu6unu, Mapxr4Hiurruofi peura6elrHocru, o[eparl]rorrHoro
rlr{Kna.

28, Pac'{er 3ailaca (fnnauconoft npo.ruocrr{ npoeKra,llyrn yBenr4rreHug l3OlL
29, Oopurr, cocraB LI LIcTo.IHLIKLI rlHBecr[rquft. AnropprrM pacrrera opeAHemseueHHofi

crolrMocrr,r KarrrrraJra (CCK).
30. I'Insecrurluounufi [poeKr r,r r4HBecrr,rquounrrfi rIHKn" Cos4aHze r{ peanr{3arlur rpoeKTia"

@oprr,ruponaHl{e I4HBesrLIqrIoHHoro 3€lMbrcna. fIpe4npoeKTHOe r.rccJreAoBaHr.re LrHBecrlrquoHHoro
npeAnoxeHr.rs.

31" Texnuro-gKoHoMllqecroe o6ocHoBaHue rrpoeKTa. I4H$opnraquounrrft rIrrKJr, r.rHBecrlrrraoHHoe
npeAnoxeHr{e r,r r,rHBecTlrrlproHHar rrporpaMM a.

32. BHytpeuuue$arropu,orpeAeJltlouuer{HBecrkrrdr{oHHyronpr4BneKareJrbHocrb.
33. Bueruuue $arroprr, onpeAenf,rorque r.rHBecrr4rlrioHHyro [prrBneKaroJrr,rrocrb.
34. Pac'rer oxllAaeMoro AoxoAa (npr.rHxrue r,rHBecrrrrlrroHHbrx perneHzft B ycnoBrzrx pzcxa).
35. OxuAaeltag HopMa upz6rtru (npzurrze r.rHBecrlrulroHHbrx peuenzft B ycnoBr4sx przcra)"
36. Cpe4nerna4parl4qecKoe orKJIoHeHIte u xos$$urlr{eHT rrcMeHqr4Bocrr{ rroKiBarereft 4o>io4a.
37. Mo4elr CAPM B lruBecrr4rlr,roHHoM aHaJrr,Be.
38. Iloxagatern eQ(fer<tzBHocra r.rHBecrurlr.roHHbrx [poeKror]. llapauerpr,r, xapaKTeplr3]'rcque

pIHBeCTI,IqUOHHyIO npI,IBneKareJIbHOCTb IIpOeKTa rI UCXOAHbTe AallHbre An.[ paoqera STux rroKa3iareJrefi.
39. florasareru eSSercruBuocrll plHBecrurluoHHbrx npoeKToB. Hucrrrfi rrrcKoHTrrposaHubr:fi

AOXOA, HHAeKC AOXOAHOCTpT.

40.
41.
42.
43.
44.
45.
46.
47.
48"

49.

50.

Iloxasareru sS(ferruBHocrn I,IHBecrLIquoHrrbD( rrpoeKToB. Bnyrpeuur{s HopMa AoxoArrocrrr"
floxasarenu s(f(fercruBHocrl,I lrHBecrr,rq[oHHbD( rrpoeKrorr. ,{ucr<onrrn,rfi cpor oKyrrae]\,rocrr.r.
f opus onr pacv€ra" 3 arp arrr B r,rHBecrr{poBaHHoM rrpoeKTrdpo BaHr4u.
B uArr rIeH, [pr4MeHseMbre B r.rHBecrr,rqr4 oHHoM aHirJrr.r3 e.
Bu4rt s$(fexrlrnnocrpl I,IHBecrI,IrIHoHHbrx [poeKroB" JKovrrraepuecKar eQQexrunuocrr.
Buru e(f$errznnocrlz HHBecrI,IqroHHbrx rpoeKroB. JBro4xerna-a e$Sexu.rBHocrb,
BIlAtt e(pQenrunnocrl4 trHBecrl{IlproHHbrx npoeKroB. SrononruqecKas e$sexrnnuocrr"
BIrAu e$(fexrznuocrl{ LIHBecTLIq}roHHbrx [poeKToB" Mupoxos sitcrsenHafl.s(fserrunuocrr.
Sronoru'recxar s(f$eKrl,rBHocrb r,rHBecrr.rquoHHbrx npoeKToB" Vupauxevrcre n

HeynpaBnf,eMble $affiopu. BuAu 3arps3HeHr.rft. OcnosHrre noKurarenr,r 3arpr3Henuft.
SrororIE'recrax e(f$eKTI,IBHocrb r.rHBecrr,rrluoHHbrx npoeKToB. Tunrr nrpoeKToB. Macurla6

sKororfiqecroft oqeur<rl LIHBecrI,IqrIoHHoro npoeKTa. Konqeuqux ycrofiwnor,o pa3Bptrur.
3ronorIa.lecr<ar s$(peKrI4BHocrb r4nBecrr{rluoHHbrx npoeKroB. Klaccu(furaqzr

HHBeCTr4rIr{OHHbrX [poeKToB rro crerreHr4 nos4eftcrnur Ha oKpyxarcqyrc cpeAy.
51. Srororz-recrax e$QeKTI{BHocrb LIHBecrr.rrIHoHHbrx npoeKToB. Bu4rr oKoJrofuqecrux upo6reu.

Ilorasarerrl oKoJrortrqecxofi e(f $erruenocru.
52. Coqua-nrnrre pe3ynbrarbl HHBecrr{rlr4oHHbx npoeKToB. lloumne, BKnaA rrpoeKTa B

ynfr[reHr{e coqrriurbHofi cpe4rr.
53. KlactepnaxtapblHoqHaflMoAeJILIQunancupoBalufl,r,rHBecr]rrlrroHHofonpoeKTa.
54. Meso-rcopnoparllBHat 14 Koproparr.rBHo-rocyAapcrBer{Har MoAenrz $uuancnpoBaHHfl

I,IHBeCTUIIUOHHOTO IIpOeKTa.
55. Yuer $axropoB pLIcKa. Cuoco6 oIIeHKr.r yrrera p[cKa: rrpoBepKa ycrofi.runocrr4 rrpoeKTil.
56. Vuer $arropoB pplcKa. Cnoco6 oIIeHKrl yqera pr{cKa: MeroA KoppeKTrapoBKrr napaMerpoB,



57, Yuer SaxropoB pl4cKa, Cuoco6 orIeHKu yqera pr{cKa: $opruanr,noBaH}roe orrprcaHue

HeoIIpe.4eJleHHOCTr,r.

58. MoAem fopAoua: pacr{er qr4croro ArrcKoHTr,rpoBanHoro AoxoAa c yuerou ocraro.ruoffi
cTor,rMocTr.r AeHexHbrx rroToKoB 3 a npeAenaMr4 lrJrar{upyeMolo neprzoAa 

"

59. Pac.rercror.rMocru rrpoeKTaMeroAoMKarrr{TaJrra3agmunpu6mtu,

CaprocrosreJrbHas padora cryAeHloB
CauocrosreJrbHiur pa6om cryAeHToB rrpegycMarpr{Baer r,r3freHr,re r,r KorrcleKTr,rpoBarrue uayruoff u

yue6nofi ourosHoft lr AorroJrHr.rremuofi Jrr{Teparypbr B ooorBercrBr.ru c KpyroM BorrpocoB, rrnaHrrpyeMhrx

uporparr,rrvroft K ocBoeHr.rrc. O6ruupnuft Marepr{afl Arrfl caMocrorreffiuofi pa6orrr coAepxr{T TaKXe

lepuoArlqecKr,r usranvx vr cereBbre pecypcbr. llo pe3yJrbraraM ocBoeHne cryAeHTaM rrpeArraraerct
TIO.4IOTOBI,ITb AOKJIAAbI IIO CJIEAYIOTII'IM TEMAM :

1. Vnpaueuue ucrorrHr.IKanau $unauc[poBaHr4s r,rHBecrr,rquoHHbrx npoeKToB
2. Auarrns r.rHBecrlrrlr{oHHbrx [poeKToB Ha rrpeAMer coorBercrBrrr r(oHrlerrqun ycroft.runoro

pa3Br,rTr,rfl

3. Oco6essocrrr yflpaBneHu.s r.rHHoBarllrorrHbrM rrpoeKToM Ha [peArrpprfllvrvr
4. JIusuHr KaK Karrr4TnJroc6eperaroqar Sopnra nnnecruqufi
5 . Anrouarug a\us 1usmec-npoqeccoB B I{HBecrr,rqrroHHoM MeHeAXMeHT e

6. Yupaulenue prrcKaMu r.rHBecrprrlnoHHoro [poeKTa Ha KoHKperHoM rrpr{Mepe

7. Ponr 6[suec-aHreJroB, 6zgnec-arcceneparopoB n 6ragnec-nury6aropon B peanrr3aqur.r <start up>
npoeKToB

8. llporparvrlmr cy6cr.r4upoBaHr.rr, $uHancupor,aH:'rs. [poeKToB cpeAHero lI MaJIoro

[peAnpr{Hr{MareJrbcrBa n PO
9. Pasnr4u.re BegrrypHoro rfuuaucupoBaHprrr npoexron n PO
10.llnsecruur{oHHar npr.rBneKareJrbHocrb MaJroro npeAnpr4Hr,rMareJrbcrBa no BraAnurapclloft

o6lacrpt
11. Pesynrrarbr peilru3ar\uil llporparvnrbr rroAAepxKra cpe4uero r{ MaJroro 6usHeca so

BragulrupcKoft obracrIa
12" llpo6reMa (Ar{cKpuMuna\vpr> 6y4yrqero [p]r rzcrroJrb3oBaHurr4 craH4aprHbrx MeroAoB

Ar.rcKoHTr.rpoBaHprs B r.rHBecrurllroHHoM aHurvt3e

I 3 . Moaenu ft unaHcrapo Ba:rtnfl, r.rHHoBarluoHHbx npo eKToB

14. Brr6op rzcroqHr{KoB r.rHBecrr{poBaHvs. B pa3Br,rrrre 6prsHeca Ha ocHoBe MoAenrz Aocrlr}crrMoro
pocra SGR

15" Oco6enHocrr,r r,rHBecrlrpoBaHvrs B qeJroBeqecruft ranuralr, o6ecneqlrBaroq[e LrHHoBaIrploHHyIo

AKTI,IBHOCTb

16. Ponr BeHlrypHbrx $on4on B pa3Blrrr.rrr r4uHoBarluoHHoro KJrrrMara s Poccnfi
17. CoquubHar orBercrBeuHocrb r4HBecropa s PO
18, O6ocnoBaHr,re 6roAxernoft e(f(fexrzBHocrr,r r.rHBecrr.rurlorrHoro [poeK'ra Anfl ronyqeHl4.r

rocyAapcrBeuuoft rIoAAepxKLI
19. Meroa ycroftvznocrr4 B orIeHKe pr,rcKa r4HBecrlrrlrroHHoro [poeKTa
20. Moaem fopAoua B rrHBecrrzrlr4oHHoM arraJrra3e

21. Cucrervrarv3ar\vts. yclerrrHofo orrbrra peanr,r3arlurr gKoJroruqecKr{x npoeKToB n Enpocorcse
22.LlusecrrzrlproHHalr rrpr,rBneKareJrbHocrb 6ugseca (orpacrefi) Ha ocHoBe rrrero.qa EVA
23. llporparraua Mf Project B HnBecrr{rluorrHoM nJraHr,rpoBarruu

24"I4v'ur.aur{oHHoe MoAenr,rpoBaHr,re B r.rHBecrr.ruraoHHoM [naur,rpoBa]rr4r.r

(Don,q orleHorrHbrx cpeAcrB Anr npoBeAeHkrs. arrecrarlprr4 ypoBHs c(poprvruponaHHocrl,I roun.ereHqnfi
o6yrarouluxc.rl ro ArrcqunnrzHe o(lopnanxercr orAeJrbHbIM AoKyMeHToM.

7. YTIEEHO-MET OAIIIIE CKOE II IIH(D OPMAIII{O HHO E O 6E CIIEqEH}III
nucuuIIJIr4HbI



7" I " Knuroo6ecue.reHHocrb

HamnenosaHue Jrureparypbr: aBTop, Ha3BaHLIe, BI,IA

I{3AaHI'I{, I,I3AaTeJIbCTB O

lou
u3I.AHUfl

KF{Hf OOEECII-EqEHHOCTb
Koruqecrno
3K3eM[JrrpO

n mz4asulits
6n6ruorexe

BafV n

COOTBETCTBII

n c @fOC
BO

Harra.Ize B gJrexrpoHHofi 6u6nuore.re BnfV

OurosHar Jrrrreparypa
l. Ynpauenue rpoeKraMr.r : yre6unx / no4 pe4. H.lv1.
Oranln.ononofi, H,B. Moprynonoft, H.B. PoguoHosofi.

- M. : I4HOPA-M, 2018. - 349 c. - (Brrcuee
o6paronanne: Eaxalanpnar). -www. dx, doi. or ! 10.127 37ltextbook_5 a2a2b6fa850b2.
r7424197

2018 http : I I znaniu m . c om/catal o g/pro duct/
918075

2.Illanpulr A. 8., PyronoAcrBo ro yrpaBneHr{ro
ilpoeKraMr.r Ha ocHoBe craHAapra ISO 21500

[3rerrponuuft pecypc] / lllanpnn A. B, - M. :

Jla6oparopur 3uauufi, 2017. - I 13 c. (llpoerru,
rporpaMMbr, noprdenn) - ISBN 978-5-00101 -542-0

2017 http : //www. studentlibrary.ru/book/I iSBN97 8

5001015420.html

3.Ynpaueuue upoeKraMr4: rrpaKrr4KyM :

yte6.uoco6ue / O.f. Tuxounpona. - M. : I,IH@PA-
M,2017. -273 c. - (Bncuee o6pasoaanue:
Eaxaraspuar). - www.dx.doi. ors/ 1 0. I 27 37 I 17 63 5

2017 hltp:l/znanium.com/catalog/producfl'771070

4.llasnos A,H., 3QQexu{BHoe yrpaBneHr{e
rpoexraMld Ha ocHoBe craHAapra PMI PMBOK@ 6th
Edition [Snexrponnrrfi pecypc] / llannon A.H, - M. :

Jla6oparopru 3uannfi, 2019. - ISBN 978-5-00101-
619-9

2019 http ://www,studentlibrary.ru/book/IiSBN97 8

500l016l99.htrnl

5.Orurancosnft rraeneAxlrenr. llpo4nunyrrrfi yponeur:
Vqe6snx /A.M. fy6epHaropoB, JI"A. Korerooa, H.B.
Earnnus,-M:KuoPvc. 2020. - 402 c

2020 http : //www, studentlibrarv,ru/book/

6. I,Innecruuuournrfi aH€rJrr43. llo.{roronra rr oueHKa
nnnecruqufi B peanbnbre aKrr{Bbr: Yqe6sur / Z.B.
Jluncuq, B.B. Koccon, - M.: HII( I4HOPA-M, 201.4. -
320 c.:60x90 1116. - (Brrcuee o6pasoaaune:
Earararpraar). (uepenner) ISBN 97 8-5- I 6-00465 6-3,
500 :rxs. Pexrnr Aocryrra:
http ://znanium. com/bo okread2.nho ?book:3 9 0 5 4 |

2015

http : I I znanium. com/catalo s. php ?bo o

kiinfo:S13264

7.Ko'rerosa JI.A. MeroAuqecrr4e yKa3aHr4r{ K

aBToMarLI3IIpoBaHHbrM na6oparopnrnr pa6oralr, 20I 3

- 56 c, (BrfV 90 src.)

2014

@rp?boo
ktnfo:437639

.Ilonolsu'relbHar nr,rreparypa :

l.flasroB, A.H" Ynparreune lopltlelrrrM14 rrpoert't'oB Ha

ocfioBe crauAap]a PMI
TheStandarclforPortlblioManagementR?" Lluorxcruc
MeTO/(OU.0fr,{Jt 14 peKoivrcrr/Iattu14 ro Irprr]llgllorrr4ro,

[SlerlpoHur,lii peclpcl : Vqe6so-ve'r'o,irr4yecr(ne n0co6r.lr

-3lercrpou, .qat't, - M. : I4r,4aL cLrr,c'rro "Jla6optrropr.l,
guanr.rii". 2015. 

-217 
c.

20t6 httrr ://e. lanbook. com/bool</70746 ---

4. ,{erurceuxo B. H.MopryHoBa H, B.llonryuona H,
H.PoAuoHosa H, B, VnpanneHrre [poeKrauu: yre6uoe
uoco6ue .Ilara rry6nurauuu: 201 5

2015 http://e. lib.vlsu. ru: 80/handlel 123 45(i7 89 I 433

5 .Fray, C. JI. I,Iunecrnluonnrrfi aHilrr{3
l3rermonrnIft oecvncl : V.{e6uux an.q 6axarasoos /

2010
htta : I I znanium. c om/c atal o s. ohn ?b o okin fo:2

C. Ji. Enay. - M.: llsAarelncxo-roproBat
Kopropaqrur <fiaumon vtK">>,2014. -256 c. - ISBN
97 8-5-394-02333-0 - Pexmr Aocryrra:
http ://znanium, com,/oatalos.oho?bookinfo: 5 12662

13s54



Kopropauu,r (AarrKoB u Ko>, 2014, 
-256 

c" - ISBN
97 8- 5 -39 4-023 3 3 -0 - Pexnu Aocryrra:
http:llznanium.com/catalos.pho?bookinfo:512662
6. Hxaecruuuonnufi aHaJrr43: V.{e6. noco6ue I T.C.
KornrHrosa. - M.: Hl{( I,Infrpa-M, 2013, - 204 c.:
60x90 1/16. - (Bucuree o6pa:oraune: Eaxananpuar).
(nepeuer) ISBN 978-5-16-003485-0, 700 erg

2012
hltp:llznanium.com/catalog.php?bookinfo:3

42066

7 .2. IlepuoAr{rrecKrr e r{3A aHrrfl
- <VupaueHrre [poeKraMuU
- <YupaueHue rrpoeKTaMvr u [porpaMMaMu );
- <PoccnftcKr4fi xypHan yflpaBneHur [poeKTaMru)"

7.3. llurepHer-pecypcbr

- www.iprbookshop.m/ (3nextpoHgo-6pl6rl4oreqHarr clrcreMa IPRbooks - HayrrHo-o6pasonarelbHbrfi
pecypc Anr pe[reukrfl,3a4a'u o6yreuur s Poccuu ra sa py6exorra)

- rvrvw.cfin.ru (Kopnoparznurtfi MeHeAx(MeHT Teopua v npaKTr{Ka $rlnauconoro alanrvr3a,
I'IHBecrI,Iq[[, MeHeAXMeHT, $r.ruaucu, )KypHilrrbr r{ KHr{fu, 6nsuec-nraHbr ]peanbHbrx upeAnpnxrufi,
[porpaMMbl I,IHBecrLIu[OHHOTO AHauWl:,A r.r )mpaBneHr.rr ilpoeKTaMtr, MapKerr,rnr u peruarvra)

- www.iteam.ru (Ilopran iTeam - TexHonorprrl Kopnoparr,rBHoro ynpannenux)

- www.iprbookshop.ru/ (3lerrponno-6n6rl{oreqHas cr4creMa IPRbooks - BrafrHo-o6pa:onarelrurrft
pecypc Anr pelreHurs.3a4aq o6yrenua e Poccuu u sa py6eNorr,r)

- www.cfin.ru (KopuopausHrtft MeHeAXMeH'l Teopux u ilpaKrr.rKa $rananconoro a*aJrvr3a,
I,IHBecrI,IquI{, MeHeAXMeHT, $IaHancrr, xypHanbl r{ KHI{|H, 6fisuec-uraHbl peanbHbrx rrpeAlrpuxrufi.,
npofpaMMbl I{HBecTHIIIaOHHOfo amaJrrz3a I'I ynpaBJIeHLItI [pOeKTaMvI, MapKeTLItrr u peuaua)
- @opyrra o6cyx4euuf, coBpeMeHHbIX gKoHoMlrrrecKr,rx upo6leu sa cairce rz3Aa.TenbcKoft rpyuusr <,{eno
z C epnrac > http : //www. di s. rulc gi -bin/forum/forum. c gi

- Oopyrur o6cyN4eHus coBpeMeHHbIX gKoHoMr4:qecrcux npo6JreM no <Kopnopau4BHbrM (puuaHcana>
http ://www. forum. cfi n.ru

- @opyrrr cairra dlpanonoft KoHcynbraHr > http ://forum.pravcons.rul

S"MATEPIIAJIbHO.TEXHI,IqECKOEOEECTIEIIEHPIEAI,ICqZIJII,IHbI
,{nr o6ecneqeHu.f, o6paronareJlbHoro rlpoqecca no Ar,rcrlr4nJrr{He r,rHcrr4Tyr lpacloJrafaer cne4yroqeft

Marepl,IanbHo-TexHHrlecrofi 6azoit, o6ecue.runaroqefi npoBeAeHr,re Bcex Br4AoB AlrcqlrnJrr.rHapuoft H
Mexlucqunlunapuofi tIoAroroBKI,I, ilpeAycMorpeHHbrx yredurna rrJraHoM vr coorBercrByrorqr4x
Aefi creyroqrzM caHr{TapHbrM pr rrporrzBoloxapr{brM rrpaBr,rnaM r.r HopMaM :

- neKUI'IoHHbIe ayAllTopuu, ooopyAoBaHHble BIaAeo[poeKrIr{oHHbrM o6opy4ona]rrr{eM AJrr npesouraquft,
cpeAcrBaMLI 3ByKoBocIIpoI43BeAeHprr, gKpaHoM r,r r4Meroque BbrxoA B cerb ZnrepHer;

- noMeIIIeHLIf, l;rfl rlpoBe.qeHr.If, ceMuHapcKr4x u npaKTrariecKr,rx zauxtuit, oSopy,uoeaHHbre yue6noft
ue6elrro;

- 6pr6nloreKa, I4MeIouIas Mecra Ans cryAeHToB, ocHarrleHHbre KoMrrbrorepaMa c AocryloM K 6asarvr

AaHHbx vr cervr I4urepuer;
- KoMrlblorepHble KJraccbl c KoMuJreKToM nr,rrleH3r.roHHoro [porpaMMHoro o6ecne.te:nr4fl. Microsoft Office,

<Koncylrranrllruoc>.



Pa6ovyro nporpaMMy cocraBr,rrr 4oq. r<a(p. MHuMP, K.reA.H. Korerona JI.A.
(oHo,

(rraecro pa6orrr, AoJrxHocrb, OI4O, uo
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3anegyroquft rcaQe4pofi 4.e.u., rpo$. llolsynona H.H.

(OI4O, no4nucr)

Pa6oqas [porpaMMa paccMorpena z o4o6peHa Ha 3aceAaH]rr yreduo-ueroAr{trecKoft xouuccuar :ntvrpaBrreuus.
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flpororcon J\b

ffpegce4areJrb KoMuccr{u :

(@uO, uo4rurcr)


