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2 ceprecrp

1. IIE Jrr{ O CB OEHUTfl , IVrC\lIrIJrUHbI
I{enn ocBoeHrr-fl AlrcqfiflJr]rHrr <Crparerulr y[paBJreHur opraHI43aIIrLuMI{): rloJrfrnTb

lpe,qcTaBJreHr{e o coBpeMeHHbrx MeToAax cTpaTerfiqecKofo 14 Kop[opaTI,IBHoro y[paBneHl4t

opraur{3aqfifrMrri ocBo}rrb neo6xo,qr.nrEre reoper}rqecK}re 3Hauvrs. r [paKTuuecKl{e HaBrIKLI no
IICIIOJIb3OBaHI{IO OcHOBHbIx aCIIoKTOB CTpaTeil'IqeCKOrO I{ KopnOpaTLIBHOTO ynpaBneH}I{ lI
KoHcaJrrr.rnra conpeueunoft KoMrraur,rr{, Qoptrtuponaune xounerenquft, rlo3BoJlfirolqlrx

rrpr.rur.rMarb s1p(perrunnbre yrpaBJreurrecKr,re perrreHr,rs n upo(peccuona.nrnofi AetreJlbnocrll.
BuArr yre6nofi pa6orrr: flparTr.rrrecKr.re v na6oparopnrte ganflTvIs' I,Isyreuue

Ar.rcrurfiJr]rubr rrpeAycMarpr{Baer BbrrroJrHeHr.re rypconoft pa6otrr, 3aKaHrll4Baercfi 3aqerolra eo 2-
M CeMeCTpe

2. MECTO IUCqITTTJII,IHbI B CTPyKTyPE OTIOTI BO
,{uc{unruua <Crpareruu yrrpalnenr,rfi oprarr}r3arlurfrMvt>> Fl.8.5 orHocl{Tcfl K

AlrcqlrrrJruHarr,r 6agosoft tIacrLI.

I4syrenue Alrcq[[JrrrHbr <Crpareruu y[paBneH]rfi opraHI,I3aIIvIxM\r>> ocuoBaHo Ha

3rralrr{rx r.r HttBbrKax, [oJryqgHHbx cTyAeHTaMr4 B XOAe rl3rreHrlf, TaK]IX [peAMeTOB, KaK

<MeneAxuenT)), <<SronountrecKafi Teoprr.f,)), a raxxe ocuoB o6Iqeft coulroJlorllli vr

lcrrxoJroflrra. B csorc oqepe,qb KoMnereHrlxrr, noJryqeHHbre B xoAe ll3freHllfl AI,IoIII{uII{HII
<Crparerru yflpaBflenu.f, opfaHrr3aulrsNtu>> .sBrsrorcfl 6asucoM rnfl pealILI3arI]Iu raxl{x
rrocJreAyroqr4x Aficqr{rrJnru, KaK rrpoeKTHas pa6ora r.I BbrrlycKHax rnanu(fuKall?IoHHail pa6ora.

3. KOMTIETEHIInU OEyIIATOIIIETOC.fl, @OPMT4PyEMbIE B
PE3yJIbTATE O CB OEHI,lfl ArICrII4rUrI,IHbI

B p$ynbrare ocBoenlrr AlrcqlrrrJrlrHbr o6yraroquftcx AonxeH AeMoucrpllpoBarb
cneAyrorriu e p%ytrbmamut o 6yueuun:

cuoco6nocrbro K a6crparruoMy MbrrrrJrenlllo, aHaJII{3y, cI4 HTe3y (OK- 1 ) ;

3uarb: TeHAeHqltIa pagBurrus. rouqenquft crpargrllqgcxofo MeHeAXMeHTa;
* 

weTb: aH[IrI]I3I{pOBaTb BHoITTHIOTO }I BHyTpeHHIOIO CpeAy OpfarII,I3arIWI;

BnaAeTb: IIHCTpWeHT€lIIbHbIMIt CpeACTBUIMII I{CCJIe,qOBaHIIfr., AHaJwrgA I4 npOSKTI'IpOBaHIa.u

orrrr{MaJrbHbrx crrcreM ynpaBJIeH}Is;

roroBHocrbro pyKoBoAr,rrb KoJrJreKTr4BoM n c(fepe cnoefi npo$ecclEonaluioft

Aesrenbuocrr{, ToJrepaHTHo BocflpunvMafl corIrIaJIbHbIe, gTul,Iqecrcue, rori$eccfiouaJlbHble I4

KyrrbrypHbr e pa3lru..{r4s, (OnK-2) ;

3Harb: MeroAbr Morr.rBarluu, npo(peccuonamnoft a4ailTarJurv tr Aenosoft Kapbepbl

corpyAHr.rKoB opraHLI3 a\vu ;

yMeTb: rrplrMeHflTb ocHoBHbre MeroAbI yfipaBneHr{r fiepcoHanoM I4 paqraona-nrnoft

opraHr.r3arlnu Tpy4a;
BnaAeTb: npoBoAr{Tb aIIaJII43 CpICTeM yfipaBneHr,rfi B KoMTIaHTII{ 14 BbrSBrSTb

yfl paBneHqecKlde upo6nenarr;

cnoco6Hocrbro nrr6parr (paspa6orarr) rexuoJloruIrc ocyilIecrBJleHlas

(xorrruepuuarrr{3arlu}r) pe3yJrbraroB HayqHoro I{ccJIeAoBaHux (pazpa6ornra) (IIK-l);
3Harb: o6 ourrre BHeApeur,rs ocHoB crparerufi opraHI,BaIIrIoHHoro ynpaBJleunt B

OTEIIECTBEHHbIX YCJIOB}I'X ;

yMeTb: rrpI,IMeH{Tb orITIiIMaJIbHbre KOHKypeHTHbIe CTparefllrl;
BnaAeTb: raHcTpyMeHTaJrbHbMtr cpeAcTBaMr4 raccneAoBaH.ns., aHuIu3a I{ npoeKTplpoBaHpls

orrrr{MaJrbHbx crrcreM yflpaBneHl{fi ;



CIIOCoOHOCTbIo IIpvMeHtTb TeOpI{I4 vI MeTo.qbI TeopeTl,IqecKoft pr [pr4KJraAHofi
I,IHHoBarlIKrt, c[IcreM LI crparerr,rfi yupaueHr,rr, yfipaBJreHr,rf, KarrecrBoM r{HHoBarIuoHHbD(
rpoeKroB (nK-6);

3HaTb : COCTaBHbIe TIaCTIII IIpOqeCCa CTpaTefI,IqeCKOtO ylpaBneHprf, ;
yMerb: MeroAoJlorueft auwtu3a opraHl43ar\vtpr, c qenbro SopnauponaHr.rs AonrocpoqHbrx

KOHKypeHTHbTX nper.rMyrqecTB Ha pbrHKe.

4. C OAE pXAHr4E Ar{CIIr4rrJr}rHbr
flpoqecc crparerrqecKoro y[paBJrenr4lr. Kopnenrre KoMuereHrlrlr{ il or6op csep

AetreJIbHocrPI KoMrlaHura. llosuql{oHl,IpoBaHue 6usueca. Onpe4eneH}re crparefr{qecKofo rr{[a
Quprrlrr. Ot6op KoHKypeHTHbrx crpareruft. Mr.rnu-crparerux KoMrraHlru. Cqeuapnoe
nnaHLIpoBaHLIe. KopnoparranHrre crparerru. Ynpauenne npeAlplrrrpreM 6rrs. ycneuuoft
peaJIH3arII4lr crparerl,Iu. Ilorasarenu ynpaBneHrrecKux perueuuff. Crpa:reruu yflpaBneHrafi
rrpeAnpr,rfiTr.reM B ycnoBnsx uo6alvsa\vfi .

5.BIII ATTECTAIII,III - 3auer, KypcoBair pa6ora.

6. KOJII,IIIECTBO 3AqETHbIX EAIIHIIII - 3 (108 .rac.) 
.,./

Cocrasurenr: npo$eccop xa@e4pu TMC, A.r.H. Moposon B.B. fl
,f

3are4yrorqrEfi xaQe4poft TMC upolpeccop: A.r.H. Moposor B.B. /"1-,.
{/

flpegce4arenr

fre6Ho-Mero4ravecroft
npo(peccop, A.r.H.
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