AHHOTANWA TUCIIATIINHBI

«YupagpJ/jieHHe HHHOBAIINOHHBLIMH IIPOLECCAMH
27.04.05 <MHHOBATHUKA»

3 cemecTp

1. HEJIX OCBOEHUSA JUCITUITJINHDBI

IlensaMu  OCBOGHUS [IUCHHUILIMHEL «YIpaBleHHE HHHOBAI[MOHHBIMHU
IpoLeccaMu» SBIIAIOTCS MOATOTOBKA K IIPO(PECCHOHAIBHON OpraHU3aI[OHHO-
YIIPaBIEHUYECKON MESTEebHOCTH B HMHHOBAIMOHHBIX OOJIACTIX TEXHUKUA U
TEXHOJIOTH.

2. MECTO JUCIIMITJIMHBI B CTPYKTYPE OIIOII BO

Hucuyiuiia «YpasneHre HHHOBAIMOHHEIME [IPOLIECCAMIY» M3YYaeTCs BO
3-0M ceMecTpe MOATOTOBKM MAarucTpoOB IO HampabieHmio 27.04.05 u sBisercs
0a30BOM  [UI1  BHINOJHEHHS B  IOCHENYIOIIEM  CeMecTpe  HaydHO-
HCCIIEI0OBATENBCKON pabOTEL.

3. KOMIIETEHIIMA OBYYAIOIIEIOCsIl, ®OPMHUPYEMBIE B
PE3YJBTATE OCBOEHMUS JTUCITAILJINHBI

B  pesynbrare  OCBOGHMS  IWCUUIUIAHBI  OOYyYaromUiics  JOJDKEH
JE€MOHCTPHUPOBATh CIEAYIOLIUE pe3ynomamyl 0Oy4eHUs.:

CIIOCOOHOCTHIO K a0CTPaKTHOMY MBIIUIEHHIO, aHau3y, curTe3y (OK-1);

3namb: OCHOBHBIE IIPUHITUIIE! a0CTPAKTHOTO MBINUIEHH)S, aHAIN3a, CHHTE3a,

Vmemo: HaxoguTh MeCTO IS HpPHMEHEHMS abGCTPAaKTHOTO MBIILIEHMUS,
aHaJIM3a, CHHTE3a IIPU PeLIeHUU IpodecCHOHaIbHEIX 3a1a4;

Bnaoemy: cpencTBaMM M METOZAMU OCYIIECTBIEHHsS aHANH3a, CHHTE3a,
JeMOHCTPUPOBATH a0CTPAKTHOE MBIIIICHHE B BUE CXEM U PHCYHKOB.

TOTOBHOCTEIO PYKOBOIUTH KOJUIEKTUBOM B chepe cBOeH
NpOGECCHOHANBHOM EeATENBHOCTH, TONEPAHTHO BOCIPHHHUMAS COLMAJIBHEIE,
dTHHUYECKHUE, KOH(ECCHOHATBHEIE U KyIbTypHBIe pasmuyus (OITK-2);

3Hamb:  OCHOBHBIE IIPaBMJa IOBENEHUs PYKOBOMWTENS IIPOEKTa,
KOJIJIEKTUBa, KOMITAHUH;

VYmemp: ynpaBiaTh KOMMYHHKAUUSIMH IIPOEKTa, YI€HAMH KOJUICKTHBA,
KOMIIaHUH;

Bnademp. oIBITOM peIIeHUs JTIOKAIBHEIX IPOOIEM KOJJIEKTHBA.

CIIOCOOHOCTBIO OpraHu30BaTh pa60Ty TBOPYECKOI'0O KOJUICKTUBA JId
JOCTUXXECHUA IIOCTaBJIEHHOU HaquOﬁ neiu, HaXOIUTh U IIPUHHUMATb
YIIPABIICHYCCKHUE PEIICHUA, OLICHUBATH KadeCTBO U PE3YJIIbTAaTUBHOCTH Tpynaa,
3aTpaThl U PEIYIIBTATEI OCATCIBHOCTU HAaYy49HO-IIPOU3BOACTBEHHOI'O KOJIJIEKTHUBA
dIK-2);

3namb: OCHOBHEIE IIPaBIJIa ILIAHUPOBAHUS [IPOEKTA;

Ymemo: pacmpenenars o0S3aHHOCTH MeXIy YACTHMKAMH IIPOEKTa,
WICHAMHU KOJIJICKTHBA, KOMIIAHUH,

Braoemy OIIBITOM CaMOCTOSATEIIBEHOTI'O YIpaBJICHHUA HECJIOXKHBIMHA
IIPOEKTaMH.



CIIOCOOHOCTBIO  NPOM3BECTH  OIEHKY SKOHOMHYECKOrO  ITOTEHIHANa
VHHOBAIWH, 3aTpaT Ha peald3alliio HaydHO-HcclenoBaTenbckoro mpoekra (ITK-
&%

3Hamb: OCHOBHBIE CTaThbd 3aTpaT Ha COIIPOBOXIEHHWE IIOCTaBIECHHOM
3a]auy;

Ymems: IpUMEHSATH METOBI pacdeTa 3aTpar;

Bnadems: OCHOBaMH paclpeleIieHUs] MaTepUalbHO-TEXHUYECKUX PECYPCOB
IIPOEKTOB.

CIIOCOOHOCTBIO BBIOpaTh (WM pa3paboTaTh) TEXHOJIOIHIO OCYIIECTBICHUS
HAyYHOTO SKCIIepUMeHTa (MCCIeN0BaHus), OLIEHUTh 3aTPaThl U OPTraHU30BaTh €ro
ocymectienue (ITK-7);

3namb: TEXHOJIOTHY OCYIIECTBICHUS UCCIEI0BAHUS IIPOEKTA,

Ymemp.: TPUMEHSATH METOJIBI PELICHNUs IOMCKOBBIX 3a/1aY;

Bnademys.: 0OCHOBaMU OpTaHU3ALUH allpoOaliy IPOEKTOB.

4. COIEPXKAHUE TUCITAILJINHBI

[Ipouecchl ¥ (GYHKINM yIpaBleHHs IpoeKTaMH. [Ipomeccel W QyHKIMH
ynpapieHus 1npoekraMd. OCHOBHBEIE M BCIIOMOTaTelbHBIC IIPOIECCHl B
yIpaBieHuy MpoekTaMu. [IoHATHE WHMIMANKM, I[UIAHWPOBAHWS, BBIIONHEHUS,
KOHTPOJIS ¥ 3aKPhITHA NTpoekTa. OyHKIMH yIpaBIeHuUs IPOSKTaMH.

Ilenenonaranpe ¥ IUTAaHWpPOBaHWE B  Ipoekrax. llenmemosaranue.
dopmyaupoBka weneil. KaneHnapHOe INIaHUPOBaHWE M OpraHM3aIys CHUCTEMBI
KoHTpons mpoekTa. CTpyKTypHas JekoMIosuius pabor. Bexu mpoekra. CereBas
MoZelb. MeTon KPUTHYECKOro IIyTH. YIIpaBlIeHHWE pPHCKaMHM TIPOSKTa.
MOHHMTOPHHT U KOHTPOJIb PUCKOB.

VipaBjieHHe MEepCOHANIOM B IpoekTe. MoTuBalus y4acTHHKOB MPOEKTa.
Pacmipenienienrie poiiell B KoMaHAe. YIIpaBlIeHHE KOMMYHUWKAI[USIMH B IIPOEKTE.
Pacmpepienenrie  NPOEKTHOW  MHQOpMaluy, MPEACTaBICHHE  OTYETHOCTH.
Paspa6oTKa I1aHa ynpaBieHNs] KOMMYHHUKAUAMU IIPOEKTa.

WupopmanuonHoe obecledeHHe YNPaBIEeHHWs [POEKTaMHU:  COCTaB,
CTPYKTypa, XapaKTepHCTHKH. IIporpaMMHBIE CpelACcTBa Uil YIpPaBICHUH
IpoeKTaMu. XapaKTepUCTHKa COCTOSHHS DBHIHKA MPOIPAMMHBIX MPOIYKTOB IIO
YIIPaBIIEHUIO IIPOEKTAMH.

5. BUJ ATTECTAIINMN - 3ayger, KypcoBas pabora

6. KOJIMYECTBO 3AYETHbBIX EJIUHUAII — 3 (108 4ac.)

Cocrtasutens: nouent kadenps: TMC, k.T.H. HoBukosa E.A. /é% ,

3asenyrommii kadenpoit TMC npodeccop, a.1.H. Mopozos B.B. A -
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