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1. IEJIU OCBOEHUS JUCLHUIIJIMHBI

Iean1o ocBoeHHs TUCHMIIHHBI «[IpOEKTHBIH MEHEIKMEHT» COCTOMT B TOM, 4TOObI chopmHu-
pOBaTh y CTY/AEHTA LEJIOCTHOE MOHMMAHWE OPraHM3alMU W YNpaBieHHA NPOLECCOM peaiu3allik WHBe-
CTULMOHHOTO TIPOEKTA B COOTBETCTBMU C MPHOPUTETAMH PAa3BUTHS PA3/IMUYHBIX OTPAC/IEH MPOMbILIICHHO-
CTH.

3aaauM THCUHIIJIHHBI COCTOAT B (POPMUPOBAHUH CHIOCOOHOCTH:

* MOHUMATh crOCOObI U GOPMBI peann3ali IKOHOMHHYECKHX HHTEPECOB YYACTHHUKOB MPOEKTA B
npotecce ero pazpaboTKu U peaiu3allii B CHCTEME TOCY/1apCTBEHHOIO Pery/IMpOBaHUs U
BHCLIHHUX 3KOHOMH4YECKHX HHTEPECOB,

* TOHUMATb MECTO H pOJib KOMaHbl MPOCKTA B NMPOLECCE €ro pa3pa60TKH H peajiu3alluu;

* onpeaeaTb OCHOBHBIC Cl)a3bl H 3Tallbl pa3pa60’rxn H peanr3aluli HHBCCTHLLIHOHHOIO MMPOCKTA,
TEXHUKO-3KOHOMHHYECKHE W OpPraHUu3allMOHHBbIE NMapaMeTphbl ACATEC/IbBHOCTH NPEANTPHATHA,
pean3yIoLLero NpoeKT, yYUThIBAThL apaMeTPbl HHBECTHLHOHHON MPUBIEKATEIbHOCTH PErMOHa
¥ NPEANPUATHS, OCYLLECTBIAIOLIETO NPOEKT;

* ONpEaeATh PEATH3yeMOCTb H IKOHOMHUECKYIO 2 PEKTHBHOCTDL NPOEKTA;

* [TIOHKUMATL MpOLECC OpraHu3ally 1 NJIaHUpPOBaHHUA NCATCIILHOCTH ﬂpOGKTHOFI KOMaH/bl 110
pa3paboTKe M peasn3alMu NPOEKTa.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII
Juctmmiuna «[TpoekTHbIH MEHEIKMEHT» OTHOCHTCS K 0043aTeNbHON 9acTH JAMCLHIUIMH
51.0.03. Jlna eé ycnmemHoro yCBOCHHSI HEOOXOIMMBI 3HAHHA 0a30BBIX INOHATHH HHOOPMATHKH H
BBIYUCIIUTECIILHOM TEXHHUKH,, YMeHHSI TIPHMEHATH BBIYMCIMTEIbHYIO TEXHHKY H IPHKIAJHBIC
IIPOrpamMMbl JUIsl PELICHHUs [PAKTHYECKHX 3alay; BJaJeHHsl HaBblKaMd paboThl Ha MEPCOHATBHOM
KOMIIBIOTEPE.

3. NIJIAHUPYEMBIE PE3YJIbTATbBI OBYUYEHHWSA 110 JUCHUITJIMHE
[Tnanupyemble pe3yabTaThl 00ydeHHs 110 JMCLUMIIIMHE, COOTHECEHHBIE C IJIAHUPYEMBbIMH pe3ybTa-
tamu ocBoenust OITOI1 (KoMIIEeTEHIMSIMH M HHIANKATOPaMH JOCTHKEHHS KOMIIETEHIIHH)

dopmupyembie KoM- | [Inanupyembie pe3ybTathl 00y4eHHs N0 AMCLUHILIHHE, B cOOTBET- | HaumeHoBaHHE oOue-

neTeHLHH CTBHH C HHAMKATOPOM [1OCTHHKEHHA KOMMETEHLUHH HOYHOrO cpeacTBa
(kon,  conepxadue | MuaumkaTop HoCTHXEeHHs Komre{ Pesyabtartel 00y4eHHA MO 1MC-
KOMIMETEHLIHH) TeHUMH UHITHHE

(K00, codepiicanue uHoukamopa
YK-2. Pazpaborkau | YK-2. CnocobeH ynpasisaTs VK-2.1. 3naer, kax paszpada- TecToBbIE BOMPOCHI
peanu3alns npoex- NPOEKTOM Ha BCEX dTanax ero ThIBATbh NPOEKT Ha BeeX Tanax | CHTyaUuHOHHblE  3a-
TOB AKH3HEHHOTO €ro }M3HEHHOrO LIMKJIA. aaqu

uMKna VK-2.2. ¥mMeer onpenensrs

Kpyr 3a/a4 B paMKax rnpoek-
TOB, BBIMOTHAEMbIX B KOJLIEK-
THBE, pelliaTh 0CTABICHHbIE
3a7a4ui B paMKax H30paHHbIX
BM/I0B MPOPECCHOHABLHOI
AeATENbHOCTH.

YK-2.3. Braaeer HaBblKaMH
YIIPaBIeHHs MPOEKTAMH Ha
BCEX 3Tanax MX *H3HEHHOTOo
LHKIA.

4. ObbEM U CTPYKTYPA JUCHHUITJIMHBI

Tpyn0eMKOCTh MCUMILTHHBI COCTABIIAET 3 3a4eTHBIX eunull, 108 vacos
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Couepmaﬂne JIEKIIHOHHBIX 3AHATHIH M0 JHCUHILIHHE

PA3JIEJT 1. BBEJIEHUE B [TPOEKTHBIM MEHEJIDKMEHT

1.ctopus pa3BUTHs HAIIPABJICHUs

MeToaMKa CTPYKTypH3alui paboT. MeToanKa ceTeBoro mianuposanus. [loaxousr

ONIpeeICHUIO TOHATHA IPOSKTHOTI'O MCHC/IXKMCHTA. CTaHI[apTI:I B 00J1acTH yhnpaBJICHUA

MIPOEKTAMH.

2.Knaccuueckasi TeopHsi TPOHCTBEHHOH OrpaHHUYEHHOCTH

Co&epmaﬂne TCOPHH. ”CTOPHS BO3HHUKHOBeHHS. CBs3H MeExK Y COCTaB/IAIOIIUMH.

3HA4YMMOCTD HCIIOJIB30BAHMA.
3.Ilpouetypsl ynpaBieHHs HPOEKTOM

[Iporeaypsl ylpaBieH s IPOEKTOM 110 TPATHIMOHHOH MeTo10n0rHi. [Ipoiieypbi

yIIpapjieHHs npoekToM 1o metojonorud PMI. Tpouenypsl ynpaBieHHs MpoeKTOM 1O

metononorun I'PMA. TMpoueayps! ynpasien#s npoektom o metononoruu PRINCE2.

[Ipoueypsl ynpasiaeHns IpoeKToM no MeToojoruu MSE.

5.MeTo/10/I0THH YIIpaBJICHHS IPOCKTAMH

Metoponoras PMI. Metogonorus IW URM. Metononorus TenStep. Metononorus P2M.
PA3JIEJI 2. CTPYKTYPA U KOMAHJIA TTPOEKTA

1.JlepeBo 1elneit npoekra

[Npusnaky npoexta. Jlekomrosuuus npoekTa. Paspaborka miaxa npoekra. [lonsrne

KOHTpOJIbHOM To4kH. J[narpamma ['anra.
2.Marpuua OTBETCTBEHHOCTH
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[lonsiTne MaTpUIIbI OTBETCTBEHHOCTH. XapaKTEPHCTHKA CTENEHEH OTBETCTBEHHOCTH.

[Tporiecc ycTaHOBJIEHHS B3aUMOCBSA3€eH MEXK/1y IPOEKTHBIMU POJISMH.

3. )KHM3HEHHBIN UK KOMaH/Ibl IPOEKTa

[TonsTHe )U3HEHHOTO HUKIa. MoIeTupoBaHHe JKU3HEHHOTO IIUKIIa 110 IPUHLMITY

«BoOJONaaAa». MojerupoBaHie ®HU3HEHHOTO LIMKJIA M0 IIPHHIUIY UTEPATHBHOH MOJIEIH.
MozenupoBanue )KU3HEHHOTO 1IHKJIA [0 PHHLMITY cOUpaIbHON Moienu. MojenupoBaHue
JKH3HEHHOTO IIHKJIa HHKPEMEHTHBIM METO/IOM.

PAS3JIEJI 3. [TPOLIECCHI VIIPABJIEHUA [TPOEKTAMU

1. [IpeanpoexkTHBIH aHaIU3

Ctparernueckas ueHHOCTb npoekTa. [lIkana oneHku crpareruyeckoi LeHHOCTH NIPOEKTa.
[Tonarue GopmMalTn30BaHHOH MOJIEJIM cTpaTteruy GUpMbl. MeTo1010r1us OLICHKH CTPaTErHYeCKOM
3HAYUMOCTH nmpoekTa. @uHaHcoBas neHHocTh npoekTa. [Hkana onenku GUHAHCOBON LIEHHOCTH
npoekTa. MeTo010r|s onpe/ie/ieHus SKOHOMHYECKOH 3 dexTuBnocTH npoekTa. Kirouesnie
tdakTopel 5KOHOMHUYeCKOH 3¢ dexTuBHOCTH. [TpUOLUIM-3aTPaThl M KUIHCHHBIH LMKII IIPOCKTA.
Knaccuduxanus IpOEKTOB € TOUKH 3PEHUs BU/Ia KPUBOH JIOXOAHOCTH. METO/IbI OLICHKH
IKOHOMKYECKOTO 3 dekTa oT BHeapeHus [T, X OCHOBHBIE MOHATHS: JUCKOHTHPOBAHHUE, YHUCTHIH
[IPUBEICHHBIH I0X0/I, BHYTPEHHAS HOpMa JIOXOHOCTH, CPOK OKYNIaeMOCTH HHBECTHILIMH.
Vposenb puckoB. [lIkana o1ieHKH ypOBHS PHCKOB ITPOEKTa

2. MHuumanus npoexra

IMonsitne uHUIMALKY TpoekTa. [Iponeccs! s3Tana nHMnKManKu. Konnenuus coopa

uHpOpMaLMK 110 TPoeKTy. [ IpHHIHIBI TOCTPOEHHUS 1€JIEH H OLIEHKH PE3YJIbTATOB IIPOEKTOB.
Onpenenenue nesnei u ponymenni npoexra. Knaccuduxanus napraepos. Jlara 3aBepiieHus
[IPOEKTa U ee onpejiesieHue. Y cras [1PoeKTa, ero GyHKIHH.

3. [InanupoBaHue cojepKanus

C6op tpeboBanuil. [Tonstie TpeboBaHMs K NPOEKTY, cBoicTBa. Kiaccudukanus

TpeGoBanuii, MeTOI0IOTHH | CTaHIApThI cocTaBlieHus TpeboBanuid. Llenn anamisa TpeGOBaHUH.
BapuanTel ucnosip3osanus. [Iporotunuposanue. JlokyMeHTHpoBaHue TpeboBaHui. YipaBicHHE
tpeboBanusMu. Onucanue cojepkanus. OnpeaeieHHe COAEPIKaHUs, ITallbl H COCTAB OINUCAHHA.
Onpenenenne Mepapxuueckas crpykrypa pabotr .WBS, ee dyHKIHH, CTENEHH U YPOBHH
aetanu3anui. [1oxo/1bl K CTPYKTYpH3alMH IpoeKTa. Moeu AKU3HEHHOTO 1IHKIIa IIPOEKTa.

4. [InanupoBaHue CPOKOB

Hasnauenue cereBoi auarpammel. TepMuHOIorus cereBoit nuarpamMmbl. Crioco0bl
npejcTaBlieHus ceTeBoit quarpamMmbl. OCHOBHBIE MpaBHiia pa3pabOTKH CETEBOM AHarpaMMbl.
[TnanupoBanue pecypcoB. OLEHKa AIUTENbHOCTH 3aa4. Mcnons3oBanue orpaHiYeHUR.
MeTo b1 aHaIM3a CeTeBOM HarpaMMel . Y NIOTHEHHE paclMCcaHus

5. IlnanupoBanue 3arpar

[Iporiecchl yrnpasieHus CTOMMOCTBIO. Llenn ynpapieHus cTouMocTbio. CTOMMOCTHAS

OLICHKA, YCIIOBHS HCIO/b30BaHus. [IOHATHE M NPHHIMIILI OLECHKH 3aTpaT. MeTO/Ibl OlleHKH
sarpar. Tunossle crathu 3aTpat B [T-npoekTax. Pa3paborka O1omkera. Onpenenenue Oro/pKeTa.
Konuenuuu paspaborku 6101kKeTa. Y npapjieHHe CTOMMOCTEIO.

6. YnpagiieHUE BLIIIOJTHEHHEM

Apropu3auus pabot. Llenn apropusauuu. [TonsiTue Hapsaa 1 ero cTpykTypa. Mexanusm

¥ ypoBHH KOHTpOJIst. COOp AaHHBIX O pe3y/IbTaTaX BBIIOJIHCHHS: 38/1a4H H CI0KHOCTH.
[Tapamerpsl oTcaexuBanusi. OTHET 0 COCTOSIHUH IIPOEKTA. APXHTEKTYpa CHCTEMbI OTHYETOB.
AHanu3 OTKJI0HEHHH. MeToIbl OLIEHKH He3aBeplueHHbIX padoT. [lokasaTenn oCBOEHHOTIO
oObema.

7. YrpaBleHHe KaueCTBOM

OnpezeneHue MOHATHs KA4eCTBA. DBOJIOLHMS MOHATHS KayecTBa. Y [IPaBjICHHE KAYeCTBOM

B npoekte. Onpezencaue. CTPyKTypa: Ka4ecTBO pe3ysibTaTa, KauyecTBO nporecca. MeTpuku
kayectBa. Kondmukt nmokazareneit kayecrsa. JKu3HeHHBIH LMK IIpOIEcca yNPaBIeHHS
kauectBoM. [ InanupoBanue kayectsa. MeTozb! INTaHHpoBaHKs KauecTsa. Obecieyenue
KauecTBa. MeTo/ibl obecrevyeHus KauecTBa. AYIUT CHCTEMBI KauecTBa npoekta. KoHTpoib



kadectBa. MucTpymenTsl koHTpoIs kadectBa. TQM . [lpunuumne TQM.

8. Yipasiienue pHcKaMH.

[Tousitne pucka npoekra. Knaccuduxauus puckoB. Mojens Bo31€HCTBHS PUCKOB.
[Tponecch ynpasienus puckamu. [lnanupoBanue ynpasienus puckaMu. Mepapxudeckas
cTpyKTypa puckoB. [llkana oueHku BozaeicTBus. Maentudukauus puckos npoekra. [loustue u
npuHiune SWOT anannza. KayecTBeHHBIH aHanu3 puckoB. PaHkupoBaHue U rpyninupoBKa
puckoB. KosinuecTBeHHbIH aHain3 puckoB. [InanupoBanue pearnpoBaHus HA PHCKH.
MOHUTOPHHT H YIIPaBIEHHE PHCKAMH.

9. Ynpasienue KOMaH10# IIPOEKTa

[Tonarue koManIbl npoekTa. A HU3HeHHbIH UK KOMaHbl IpoekTa. OnpeeneHue
CTPYKTYpPBI ¥ 110100p KOMaH/bl. YTIpaBleHHe KoMaH10i. Pa3pemenne KOHQIUKTOB.
Onpenaenenne KOH(PIUKTA, €ro BUJIbL, cTauu. Moienn 1noe/ileHHs B KOHQIUKTHBIX CUTYalHsX.
MotuBanus ucnoaHuTenei. Jlornka npoliecca pazpeprbiBanus MoTHBaUMH. CriocoObl
MoTHBalKK. Teopun MoTHBaLUK: Kiaccuukanus, npumepsl. [TpuHUMIIBL U CIIOKHOCTH
MOTHBAIIHH.

10. 3aBepiueHue npoexTa

[lesb oTana 3asepuienus. Boinonnenue punanbHeIX 3a1ad. PopmaibHOE 3aBEpILIEHUE
npoekra. [TocTipoek bl ayuT U punanbHbll oTYeT. CTpyKTypa oT4eToB. CoaepikaHue
apxuBHOTO (haiiia.

PA3JIEJT 4. MOJAEJIMPOBAHUE U YIIPABJIEHUE ITPOEKTAMUA

1.Moaenu u MoJenupoBaHue

[Mousitre Mozenu. Dransl MoJeMpoBanus. [locnenoBarenbHOCT AEACTBUI 11pU
OCTpOeHHH Mojieniel. DyHKIMH MojeiMpoBaHust. TpeboBaHus, peIbABIAEMBIC K MOIEILAM.
MeToael MoaenpoBaHus, KojmHuecTBEHHbIE METO/Ibl MOJIE/IMPOBAHHUA. DTallbl IOCTPOCHHUS
MaTeMaTHYECKOH MOJIEIIH.,

2.0nTuMHU3aMs U YCTOHYHBOCTD PEeLUEHUH

[Tousitie ontuManbHOCTH. CyTh ONITHMHU3ALMHK B MaTeMaTUYecKoM cMbicie. [TonaTue
kputepus 3¢ dexruBnoctH. [Tonstre yctoitunBocTr Mozenu. [lonaTHe aqeKkBaTHOCTH MOJIEIH.
[Tpunimn HeonpeaeneHHocTH. [IpuHATHE peleHuUi.

3.¥YnparneHue

[Tonsitue ynpasnenus. [loctaHoBKa M TEXHOJIOTHS PELIEHHS 3a/1a4 YIIPaB/ICHHS.
CrpykTypa cucTeMbl YIpaBieHus. TeXHOIOTHs MOCTAHOBKH W PEIICHH 3a/1a4 YIIPaBJICHHS.
PA3JIEJI 5. METOOJIOT U YITPABJIIEHUA [TPOEKTAMHA

1.[TonsiTHe npoexTa

Onpenenenne npoekta. Knaccudukanus npoextos. [lonstue texnonoruu. [onstue
pedekcui. Y4acTHUKH [IPOEKTa.

2.KanenaapHo-ceTeBO€ MJIaHUPOBAHHE U YIIPABJIEHHE

Mero/ kpuTHyeckoro nyTd. Meroz ceTeBoro njiaHupoBanus. MeTojl KalleH1apHo-
CETEBOrO IJIaHUPOBaHus U yrpasienus. [luarpamma ["anra.

3.«MeTomonorus» yrnpasjieHHs IPOCKTaAMH

3ajauu yrnpaBieHus npoektamu. [lokaszatenu npoekTa 1 ucnonHuTeneil. CTpyKTypbl
IIPOEKTA.

4.YrpaBieHue NPOEKTAMH B OpraHH3aliu

Omnpenenenue opranusaiu. [TpoexTHeId U nporieccHbIH noaxoasl. [Toprdens

NPOEKTOB.

Wctopusi pazBuTHs TEOPUH YIIPABIEHHS POEKTAMH.

5.MudopmaliioHHbIE CHCTEMBI YIIPABJICHHS IIPOEKTAMH

Pacnipe/ie/ieHHbIE HHTETPUPOBAHHbBIE CHCTEMbI. THIIBI IPOrpaMMHOro o0ecneyeHus s
pa3IAYHbIX ITAMoB MpoekTa. UHpOopMalMOHHBIE CHCTEMBI TIOVIEPIKKH IIPHHSTHS PELICHHH.
6.Y1npaBieHue 3HaHUAMH

[Tonsitue 6a3bl 3Hauuid. [ToHsiTHe YHU(UIMPOBAHHOTO yIIpaBlieHHs. THIIOBbIE POJIK
YYaCTHHKOB NIPOEKTOB.
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PA3JIEJI 6. OPTAHU3AIIMOHHBIE MEXAHWU3MBI VIIPABJIEHWUA ITPOEKTAMUA

1. Knaccuduxanus opraHu3allHOHHBIX MEXAHH3MOB YIIPABICHUS IPOEKTAMH

Ob1ee onpeneneHue Mexanu3Ma. MexannaM QyHkuuoHupoBanus. Teopus ynpasieHus
OpraHHu3alHOHHBIMU CHCTeMaMH. MoJIe/n MeXaHU3MOB YIIPaBJICHHUS IPOEKTaMH.
2.Mexanu3Mbl GHHAHCHPOBAHUS IIPOEKTOB

MexaHu3Mbl caMOOKynaeMocTH. MexaHn3Mbl cMelIaHHoro puHancupoBanus. Meron
«3atpaTbi-dQdexT». Mexanu3mbl cTpaxoBaHUa. MexaHU3Mbl coracus. MexaHn3Mbl JIbIOTHOTO
Haoroo61okeHus. Mexanu3Mel GUHAHCHPOBAHUS HHHOBALMOHHBIX MPOEKTOB. MeXaHH3Mbl
pacnpeesieHus 3aTpar u JI0X0J10B.

3.MexaHH3MbI YIIpABICHHS B3aUMO/ICHCTBUEM YUACTHHKOB MPOEKTa

Crennduka cereBbix opranuzauuii. MHcTHTYIHOHATBHOE yripaBiaeHue. [IpoekT u

ceTeBasi OpraHu3alus.

4 MexaHH3Mbl CTHMYJIMPOBAHUS B YIIPaBJIEHUH NIPOEKTaMH

Dranel peaiusalus npoekra. CTPyKTypa CHCTEMbl YITPABICHHs MPOEKTaMH. 3a1auu
CTUMYJIMPOBAHHKS B yIpaBiIeHUuH npoektamu. [IpuHIMn rekomnoznuuu. Matpuinbie
CTPYKTYPbI YIIPABJIEHHS.

5.Metoauka 0CBOEHHOTr0 00beMa

JluHaMHKa OCHOBHBIX MOKa3atesneld ocBOeHHOro o0bemMa. OCHOBHBIE [TOKA3aTEIH.
[Ipou3BoaHble mokazatenu. [IpenmyiiectBa MeToauku. [1poOneMel ¥ 3a1a4n OnepaTHBHOIO
yIpaBJieHUus IPOCKTaMHU IIPH MCIIOJIb30BAHHH METOIMKH.

6.MexaHu3MbI YIIPaBIeHHS 10TOBOPHBIMH OTHOLIEHHAMH

[Tousitue joroopa. COOTBETCTBHE MEKIY 3aJadaMy YIIPABJIEHH U dTalaMu

JIOrOBOPHBIX OTHOLICHHH.

7.MexaHu3Mbl OIIEpaTHBHOTO YIPABJIEHHS ITPOEKTAMH

CTpyKTypa CHCTEMBI OIIEPAaTHBHOTO yNpaBJieHUs NpoeKToM. [[MKII ynpaBieH4ecKoi
JIEATEILHOCTH. MeXaHH3MBbI ONEpPEKatoIero caMOKOHTpouIs. KoMIIeHCallHOHHBIE MEXAHH3MBI.
JlonosiHuTebHBIE coratenns. OnepaTHBHOE yIpaBJIeHHE MTPO0KHTEIbHOCTBIO TPOEKTA.
[lkanbl onyiatel. TOYKKH KOHTPOJIA.

PA3JIEJI 7. CTIELHIU®UKA YIIPABJIEHUSA [TPOEKTAMU PA3JIMYHLIX TUTIOB

1. KopriopaTuBHBIE TPOEKTHI H IPOrPAMMbI

[TousiTve KoprnopaTHBHO# nporpaMmel. KopropatusHas CTpPyKTypa U KOpriopaTHBHast
nporpamma. YerbipexypoBHeBas CTPYKTypa KOPIIOPATHBHON CHCTEMBI.

2.Iloprdenn npoexkToB

Onenka s dexTuBrocTH poekToB. PopMupoBanue noprdens npoexTos. [lnanuposanune
npoiecca peanusainy noptdess npoeKToB. PacnpeaeieHue pecypcoB MEKILy [POSKTaMu
noprdess. OnepaTUBHOE yIpaBIeHHE MTOPTQEeM IIPOEKTOB.

3.0pranu3alMOHHBIC IPOEKTHI

[ToHATHE OpraHM3alHOHHOTO TPoeKTa. OCHOBAHMS CHCTEMBI KIacCHHKaLHM
OpraHu3alMOHHbIX TPOEKTOB. KOMIOHEHTHI N€ATENBHOCTH M XapAKTCPHCTHKH H3MEHEHHH.
BHeriHue ¥ BHYTPeHHUE CYOBEKTBI ACATCILHOCTH.

4.06pazoBaTe/IbHBIE IPOEKThI

[Tonsite cucTeMbl oOpazoBanus. [lonsTie oOpa3oBarebHON CHCTEMEL.

O6pa3zoBaTeibHbIe CeTH M KOMILIEKChl. OnucaHue 00pa3oBaTe/IbHBIX CHCTEM.
OGpa3oBaTesIbHBIA MPOEKT. YIPaBfIONmne BO3AeHCTBIA Ha 00pa3oBaTE/IbHBIC CHCTEMBI.
5.HayuHble pOEKTHI

[Tonstue nay4noro npoekra. O6uias ki1accupUKausa HaydHbIX NPOEKTOB. OCOOEHHOCTH
peaiM3aliy HayqHbIX TPOEKTOB. MeXaHH3Mbl YIIPABICHUS HAYYHBIMH [TPOEKTAMH.

6. lHHOBAaLlHOHHBIE IPOEKTHI

[ToHsiTHE MHHOBALIMK ¥ HHHOBAIIMOHHOTO MpoeKTa. [IpeaMeTs! u3MeHeHus B rponecce
peain3alii HHHOBAIIMOHHBIX IIPOEKTOB. Y POBHH CYOBEKTOB HHHOBALIMOHHOTO Pa3BUTHA.

Cy6beKThl HHHOBAIIMOHHOTO PA3BUTHS.
PA3JIEJI 8. [IPOTPAMMHGIE PEIIEHUS JUIS YIIPABJIEHWA [TPOEKTAMHA



1.Kpartkuit 0630p METOL0IOTHH
[TpunoskeHus s NIaHUPOBAHUS 3a/1a4. Penienue 3aj1auy 11aHupoBanus. Pemenue
3a/1a4y YIIPABJICHUS JaHHBIMH U IIPEAOCTaB/IeHHA HHpOpMalMK. THIIBI TPOrpaMMHOTO
oOecrnevyeHHst IS YIIPABJICHHS IPOCKTAMH.
2.basosble npuniunel Microsoft Solutions Framework
Kparkuii 0630p MeTononoruu. bazosbie npuauunel MSF. Kntoueseie KOHLEIIHH.
XapakTepucTHKH yripasienus npoektamMu MSF. PaGoTa npoekTHbIX rpymi.
3.Kimouessie konuenimu OpenProject
Cytb xonnenuuu. /lnarpamma INanta. [Toctpoenue ceteBoro rpaduka. Padora ¢
pecypcami. @OpMHPOBAHHE OTYETHOCTH. PYKOBOACTBO K HCIIOIL30BAHHIO.
4.Cepol npumenenus TrackStudio
0630p pazpaborku. Mepapxuueckoe ycTpoHCTBO cucTeMbl. PasrpanHyeHHe rpas JI0CTyIIa.
Onosemenus 0 coObITHAX cucTeMbl. MHTerpanms. JIokanusauus.
5.VupasiieHue npoektaMu cperictBaMu Web2Project
CrpykTypa 1 Bo3moxkHOCTH. McTopus co3aanus. [locnenoBaTenbHOCTh JEHCTBHI 1S
CO3/IaHHs M BeICHUSI CUCTEMBI YIIPABICHHS.

Coaepxanne NpaKTHYeCKHX 3aHATHI 10 IHCUHILIHHE
1. Beoanoe 3anstre. O3HaKOMJICHHE KAJ€HAAPHBIM MJIAHOM M3YUYEHMS THCLMILUIMHDI,
CTHMCKOM JIMTEPATYPBI, [UIAHOM CEMUHAPCKUX 3aHATHH, 3aIaHHAMMU /18 CAMOCTOATE/IbHOH
paboThl.
2. CpaBHUTE/IbHBII @HATM3 MEK/AYHAPOAHBIX CTAHAAPTOB YIIPABICHHS POEKTAMH:
JMCKYCCHS 110 Pe3yJIbTaTaM caMOCTOATEIbHON MOArOTOBKH
3. PaszpaGorka koHuenuuu npoekTa. Iloctpoenue aepesa uenei. Paspaborka ycrasa
POEKTA.
4. CTpyKTypH3allus NPOEKTa: IOCTPOCHUE JAepeBa padoT, CTOMMOCTH, PELLCHHH,
pecypcoB, MaTpULbl OTBETCTBEHHOCTH
5. MeToibl MOCTPOEHHMS CETEBBIX MOJENEH W AHarpaMm npejlecTeoBanus. PeuicHue
[PaKTHYECKMX 3a/1au
6. Pacuet ceTeBoro rpauka METOJI0M KpUTHHYECKOTO NMyTH. Pacuer ceteBoro rpaduka
metogoM PERT
7. [pomeskyTO4HOE TecTHpoBaHHe 1o Temam | -6
8. BiomkeTrposanue npoekra. OueHka ctoumMocTH npoekra. ®opmuposanne GpuHaHcoBOro miaxa. Pac-
yeT cash-flow no npoexty.

5. OIEHOYHBIE CPEACTBA VISl TEKYILEI'O KOHTPOJISI YCIIEBAEMOCTH,

MPOMEXKYTOUYHON ATTECTAIIMU 11O UTOT'AM OCBOEHUSA IUCHUATIIMHBI

A YUEBHO-METO/JUYECKOE OBECIIEYEHUE CAMOCTOSITEJIbBHOH PABOTbI
CTYAEHTOB

5.1. Tekymuii KOHTPOJIb YCIIEBACMOCTH
IlepBblii peiTHHI-KOHTPO.IbL

Bornpocs! 11 peHTHHT-KOHTPOJIS.

1 .Mcropus pa3sBUTHS HaNpaBlIEHHA

| .MeToauKa cTpyKTYpH3aLMu paboT

2.MeroauKa ceTeBOro rnjaHupoBaHHs

3 .IToaxoabl K ONPEIeIeHHIO MOHATHS NTPOEKTHOIO MEHEKMEHTA
4.Cranjaptbl B 0051aCTH yNpaBieHHUs MIPOEKTaAMH

5.ConepxaHue TEOPHH

6.McToprsA BOSHUKHOBEHHA

7.CBS3M MEXJLY COCTABIAIOLUMH

8.3Ha4YUMOCTB MCIOJIb30BaHHA.

9.ITpoueaypsl YNpaBAeHUs NPOEKTOM MO TPaAHIMOHHOH METO0/I0THH



HO.ITpoueaypbl ynpaBieHHs MPOEKTOM no MeToon0rud PMI
I .Ipouemypsl yrpaBieHus npoeKTom no metogonaoruu 'PMA
12.ITpouenypsl ynpasiaeHus npoektom no merononoruu PRINCE2
13.[1pouieaypbl ynpasieHus MPOEKTOM MO MeTO1010ruH MSF
14.Meroaonorus PMI. Metononorus IW URM
| 5.MeTononorus TenStep
16.Metononorus P2M
| 7.11pu3Haku npoekra
18./lekoMno3uuua npoexTa
19.Pa3paboTka nnaHa npoekra
20.ITonsiTHE KOHTPOJILHOH TOYKH
21 Juarpamma ["anta
22 TTonsiTue MaTpULIBI OTBETCTBEHHOCTH
23.XapaKTepUCTHKA CTENEHEN OTBETCTBEHHOCTH
24 Tlpoliecc YCTaHOBICHHSA B3aUMOCBSA3€H MEXK/TY MPOCKTHBIMH POIAMHU
25.IloHaTHe KU3HEHHOTO LIMKIIA
26.MoaenpoBaHHe HKU3HEHHOTO LIMKIIA 110 NPUHLIKITY «BOAONana»
27.MopenupoBaHue )U3HEHHOTO LIMK/IA 110 NPUHLIMITY HTEPATHBHOH MO/IE/TH
28.MojieinpoBaHue U3HEHHOTO LMK/A 110 NPUHLMITY CIIHPAIbHOH MOJIE/TH
29.Mo1eTMpOBaHHE HKHIHEHHOTO LIMK/IA HHKPEMEHTHBIM METO10M
30.Crpaternueckas [IEHHOCTb NPOEKTa
31 .lllkana oleHKH cTpaTernyecko LEHHOCTH NMPOeKTa
32.[TonsTue GopManu30BaHHON MOJIEIH CTPATErHH (PUPMBI
33.MeTon00rusa OUEHKH CTPaTerHuecKoi 3HaYMMOCTH MPOCKTa
34.dunancoBas 1IEHHOCTb NPOCKTA
3 5 .IlIkana oueHKH (PMHAHCOBOM LIEHHOCTH MPOEKTa
36.MeTo10/10r 1S ONpeie/ieH!st IKOHOMHYECKOH 3(PHEKTHBHOCTH NpOEKTa
37.Knrouesbie GakTopbl SKOHOMHYECKOH () (PEKTHBHOCTH
38.11puObLIn-3aTpaThl U JKH3HEHHBIH LHKI IPOEKTA
39.Knaccudukanus MpoeKkToB ¢ TOYKH 3pEHUA BHIA KPUBOH JT0XOAHOCTH
40.MeTozbl OLEHKH dKOHOMUYecKoro 3 ¢dexTa or BHeApeHHs T, HX OCHOBHbIE NOHATHS:
JMCKOHTHPOBAHHWE, YUCTbIN NPUBEEHHBIH 10X0J1, BHYTPEHHAS HOPMA JI0XOAHOCTH, CPOK OKYMaeMOCTH
MHBECTULIUH

Bropo# peHTHHI-KOHTPOJIb

Borpocs! [uist peHTHHI-KOHTPOJIA.

. ABTopu3auus pabor

. .Ilenwn aBTOpH3aLuH

. [ToHsATHE Hapsla WU ero CTPYKTypa

. MexaHu3M M YPOBHH KOHTpPOJIs

. C60p AaHHBIX O pe3yJIbTaTax BbINOJHEHHSA: 33/1a4H1 W CIIOKHOCTH
. [TapameTpbl OTCIEKMBAHKA

. OT4eT 0 COCTOAHMUHN NMPOEKTA

. ApXMTEKTypa CUCTEMbI OTYETOB

. AHaJIU3 OTKJIOHEHHH

. MeToibl OLEHKH He3aBepILEeHHbIX paboT

. TTokasaTenu 0OCBOeHHOro oObema.

. OnpeseneHue NOHATUS KauecTBa

. DBOJIIOLHSA TTOHATHSA KauecTBa

. YripaBieHue Ka4ecTBOM B IIPOEKTE

. Metpuku kavectsa. KoHQIMKT nokasare/iei kauecTsa
. JKu3HEHHBIH LMK npolecca YNpaBjieHUsi Ka4eCTBOM

. [lnaHupoBaHue Ka4ecTBa

. MeToabl nnaHupoBaHKs KavyecTsa

. OGecneueHue KauecTna
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20. MeTozpl obecreueHus KauecTpa
21. AyauT cMcTeMbl Ka4ecTBa MpoeKTa
22. KonTtponb kauecTBa
23. UnctpymenTtsl konTpons kauectsa. TQM . [pununnsr TQM.
24. TMousTue pucka npoekra. Knaccuduxauus puckon
25. Mojenb BO31€HCTBUA PUCKOB
26. [Tpoueccsl ynpaBieHHs PUCKAMH
27. [InanupoBaHue yrnpasjieHUs PpUCKAMHU
28. Mepapxu1ueckas CTPYKTypa PHCKOB
29. llIxana oLeHKH BO3/IEHCTBHS
30. UneHTHHUKALKMA PUCKOB MPOEKTA
31. [NMousatue u npuHumnel SWOT ananu3a. KavecTBeHHbIi aHanu3 puckos. PankupoBanue
M rpynnupoBKa puckoB. KoauuecTBeHHBIH aHaIu3 PUCKOB
32. [lnaHupoBaHKe pearupoBaHus Ha PUCKH. MOHMTOPHHI H YIIPABICHHE PUCKAMM.
33. IloHsTHE KOMAH bl MPOEKTA
34. )Ku3HEeHHbIA UMK KOMaHbl POEKTa
35. OnpejeneHue CTPYKTYpbl M n1oa60p KOMaH bl
36. YnpasieH1e KOMaHI0#
37. Pa3peiieHne KOH(IMKTOB
38. Onpeaenenne KOH(IUKTA, €ro BUABI, CTAAHH
39. Mopaenu noeeieHUs B KOHQAMKTHBIX CUTYaLUAX
40. MoTuBauus UCNOIHUTENCH
41. Jloruka npotuecca pa3BepThiBaHMA MOTHBALIUH
42. CnocoObl MOTHBALIMH
43. Teopuu MoTHBauMK: Ki1accuukauus, npuMepsl. [IpUHLKIIBL H CJI0KHOCTH MOTHBALIMH,
44. Llenb aTana 3aBepuieHHUs
45. lNousTue Moaenu. ITarbl MOJETHPOBAHKUA.
Tperuii peHTHHI-KOHTPOJIb

Bomnpocs! /1 peHTHHI-KOHTPOJIS.

. OnpeaeneHue opraHu3alilH.

. [lpoeKkTHbI! ¥ NPOLECCHBIH MOAXOAbI.

. [MopTdens npoekTos.

. UcTopus pa3BUTHSA TEOPUM YIIPABIEHUS POEKTAMH.

. PacnipeeneHHbIC HHTErPUPOBAHHbBIE CHCTEMBI.

. Tunbl nporpaMMHoro obecneyeHus A1 pa3IMuHbIX 3TANOB NPOEKTA.
. MudopmaunoHHbie CHCTEMbI MOJAEPIKKH NIPHHATHS PELLCHHH.
. [lonsiTe Ga3bl 3HAHUH.

. [Tonsitue yHUPULMPOBAHHOTO yNpaBIEHHS.

. TUnoBele posiK Y4aCTHUKOB MPOEKTOB

. OGuiee onpeaenecHue MeXaHnu3Mma.

. MexaHu3m GyHKUHMOHUPOBAHUS.

. Teopwus ynpaB/ieHHs OPraHH3allMOHHBIMU CHCTEMAMH.,

. Mopenu MexaHU3MOB yIIpaB/IeHHs IPOEKTaMH.

. MexaHu3Mbl CaMOOKYNaeMoCTH.

. MexaHu3Mbl cMeLLIaHHOTO (PUHAHCHPOBAHHA.

. Meton «3arparel-addex.

. MexaHu3Mbl CTPaxoBaHMs.

. MexaHu3mbl cornacus.

. MexaHu3Mbl 1bFOTHOTO HAJIOrOO010KEHHA.

. Mexanu3mbl (PHHAHCHPOBAHUA MHHOBALIMOHHBIX TPOEKTOB,
. MexaHu3mbl pacnpeaesieHus 3aTpaT v JOX0/10B.

. Cneumduka ceTeBbIX OpraHH3aLHi.

. MHCTUTYLMOHAIBHOE YTIpaBIEHHE.

. IlpoekT u ceTeBas opraHu3alus

Nelie IEN e N0 N S o
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26. Drarnbl peaiu3alus MpoeKTa.

27. CTpyKTypa CUCTEMBbI YIIPABJIECHUs NIPOEKTAMH.

28. 3apauM CTUMYJIMPOBAHUS B YIIPABIEHUH NPOEKTAMM.
29. NpuHLMN AEKOMNO3MLKUMK.

Bonpocs! 115t TEKy1ero KOHTpoJisi (0a3oBble NOHATHS, TEPMHHBI, AJITOPHTMBbI, (PAKTHI)

1. KakoBbl OCHOBHBIE 3a/1a41, HA3HAYE€HHE M NPHUHLMIbI cOCTaBIeHUWA Ou3Hec-nana?
2. OnuuinTe NPUMEPHYIO CTPYKTYpY OM3Hec-TIaHa.
3. KakoBo coaepxatue pHHAHCOBO-IKOHOMHYECKOrO pa3aena OusHec-nnaxHa?
4. Yxaxure NpUMepHbIi cOCTaB €HEKHbBIX NOTOKOB OT HHBECTHLIMOHHOM, ONEPaLIHOHHOHM,
u pUHAHCOBOM JeATeNbHOCTH NpoekTa. Kak onpeaenstoTes wark pac4era, calibj10
JICHEHHBIX MTOTOKOB.

5. Hapucyiite THnoBo#t ¢puHaHcoBbli mpoduib npoekra. B 4yeM cocTouT ycaosue
(dbUHAHCOBOH peann3yeMocTH npoekra?
6. KakoBbl OCHOBHbIE TIPUHLIMITBI aHaH3a 3PPEKTHBHOCTH NPoeKTOB. [Touemy
HeoOX0AMMO YUHThIBATEL (aKTOp BpemeHH rpu aHanuse spdexrusrocT?

7. [loHsiTHE O LIEHHOCTH A€HEr BO BpeMEHH H HeoOXOAMMOCTh YU€eTa LEHHOCTH JIEHET BO
BpeMeHH npu aHainze >GGeKTHBHOCTH NpoekToB. KakoBbl OCHOBHBIE (haKTOpBI,
BJIMAIOLLME HA LIEHHOCTDb JAEHEr BO BpeMeHH?

8. [NoHATHE HApaLIEHWs KalUTala U ero SKOHOMHYECKHH cMbIcil. Kak onpenennThb
OyAyLLyIO CTOUMOCTb JEHEKHOIO NMOTOKA U AHHYHUTETA.
9. Yro Takoe AMCKOHTHPOBAHHE E€HEKHOrO MOTOKA M KAKOB 3KOHOMHYECKHH CMBICT
ornepaluu THCKOHTHpoBaHus? Kak onpeaesiuThb NpUBEAEHHYIO CTOUMOCTD JI€HEXKHOI0
MOTOKA U aHHyuTeTa?

10. HazoBure ocHOBHBIE KpUTEpHH 3¢ deKTHBHOCTH npoekToB. KakoBa UX B3aUMOCBA3L?
11. YueTelii AMCKOHTHPOBaHHBIH g0X0a poekTa (NPV), ero onpeaenenue, GopmyJibl s
pacueTa, 5JKOHOMHYECKHH CMbIC]I, JOCTOWHCTBA H HEJIOCTATKU. XapakTep 3aBUCHMOCTH
NPV oT cTaBKH AUCKOHTHPOBAHUS.

12. Unpeke penrabenbroctu npoekra (Pl), ero onpenenenue, Gpopmysinl a1 pacyera,
9KOHOMHYECKHI CMbIC]I, JOCTOMHCTBA W HEJIOCTATKH.

13. Buyrpennss Hopma npubeiin npoekta (IRR), onpenenerue sToro kpurepus,
ypaBHEHHE /151 €ro pacyeTa, SKOHOMHYECKHH CMbIC/, JOCTOWHCTBA U HEOCTATKH.

14. Cpok okynaemoctu npoekra (PB), ero onpenenenue, hopmyna ans pacuera,
IKOHOMHMUECKHI CMBICII, IOCTOMHCTBA W HEJ0CTaTKH. JIUCKOHTHPOBAHHbIH CPOK
okynaemocTth (DPB) u ero onpeznenenue.

15. Koaddpuument apdextuBnoctH uuBecTHlmMit npoekta (ARR) u ero onpeaenetue.

16. MoauduimpoBaHHas BHYTpeHHss Hopma npuObiin npoekra (MIRR), onpenenenue
ITOTO KPUTEPHs, U €r0 IKOHOMHYECKHI CMBIC]I, CUTYALlHH, B KOTOPbIX HEOOXOIMMO €ro
MCIOJIb30BaHHE.

17. KakoBbl OCHOBHbBIE MPUHLIKIIBI ONIPE/C/IEHHS CTABKH JMCKOHTHPOBAHUS NPU aHalln3e
MPOEKTOB. B ueM COCTOUT MOHsATHE cpe/iHeB3BelleHHOM cTonmocTu KanuTana (WACC)

M KaK OIpPEJIeHTh CPeHEB3BEILCHHYIO CTOMMOCTb KanuTajia?

18. Bujtbl 3¢ peKTHBHOCTH MPOEKTOB M OCOOEHHOCTH MX pacyeTa

19. OcobennocTyH onpeaelietus 3QpGEeKTHBHOCTH NPOEKTa B LIEJI0M, 00IIECTBEHHOI H
KOMMepuecKoi 2P PeKTHBHOCTH.

20. OcobenHocTu onpeaeneHus 3pHeKTHBHOCTH 118 NPEANPUATHH - Y4aCTHUKOB MPOEKTa,
U151 aKLIMOHEPOB, PErHOHANBHOM, (elepanbHoi U OrokeTHOM 3 PeKTHBHOCTH MPOSKTOB. _

5.2. IlpomekyToUYHAs ATTECTAIHA 110 HTOIaM OCBOCHHS TUCHHUILIMHEL — 3a4€T.
KOHTpOJIbHBIE BOIPOCHI K 3a4€TY.

1)Jaiite onpeaenenue npoexra. [Ipuseante paznuunsie GopMyIHPOBKH ONpeIeICHHA.
VKaxuTe OTJIHYHE TPAJHLMOHHOIO ONpe/Ie/IEH!s MPOEKTa OT ONpe/le/IeHNUs, NPUHATOrO
B AMCUMILIMHE "YNpaBIeHHE TPOeKTaMu".

2)KaKoBbl OCHOBHBIE XapPaKTEPHCTHKH MPOSKTA U 3aBUCHUMOCTh MEXLY HUMH?

3) YKaKuTe OCHOBHBIX YHACTHUKOB MPOEKTA H UX (yHKUHH. KaKOBbI OCHOBHBIC
(YHKLIMHY MEHEAKepa NPOEKTa M KOMaH/1bl MPOEKTa.
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4) Ilo kakuM NpU3HaAKaM MOXHO KJIACCHM(ULMPOBATH MMPOEKThI?
5) OxapakrepusyiiTe (GakTopbl AaJbHENO OKPYKEHHs NMpoeKTa, (pakTopel OJAHKHETO
OKPY’KEHUsI MPOEKTa, BHYTPEHHION Cpelly NpoeKTa. B ueM cocTouT yuer
OKpYKEHHS MPOEKTa MPH MIaHHPOBAHUH W YTIPAB/ICHHH.
6) YkaxuTe ocHOBHbIE (a3bl ;KMU3HEHHOIO LKMKIA npoekTa. Kak onpenendercs
*KM3HEHHBIH LMK C TOYKH 3PEHHUS Pa3IMUHBIX YYaCTHUKOB NPOEKTa (3aKa3uuka,
HHBECTOpA, KOMaH bl NpoeKTa)?
7) OxapakTepusyiiTe KOHUENTYanbHYIO a3y NpoeKkTa W NPUBEJNTE OCHOBHbIE 3TAllbI
aTOM (asbl.
8) Oxapaxrepusyiite a3y nJaHMpOBaHUA MPOEKTA U NPUBEIUTE OCHOBHBIE 3TANbI
31Ol dasbl.
9) Oxapakrtepusyiite a3y peajiu3ally NPOCKTa U NPUBEAUTE OCHOBHbIE QPYHKLIMHK 11O
YIpaBJICHHIO NPOEKTOM B 3TOH (hase.
10) B 4em coctosT (has3bl 3aBeplIEHHS, IKCTUTYATAllMK W TMKBHIALIMH NPOEKTA U
OCHOBHbIe (YHKLIHHK MO YNpaBIeHHIO MPOEKTaMH B 3THX (azax?
11) BBeaeHHe B NPOEKTHBIA MEHEAKMEHT
Knaccuueckas teopust TpOHCTBEHHOH OrPaHHYEHHOCTH
12) lNpoueaypsl yrpaBiaeHHs IPOEKTOM. MeTO0JI0rHH YIIpaB/IEHHs NPOEKTa.
13) CtpykTypa v kKoManaa npoekra. JlepeBo Lenei npoekra
14) Matpuiia oTBeTCTBEHHOCTH. KHU3HEHHbIH LMK/ KOMaH/1bl IPOEKTA
15) [Mpouecest ynpasnenus npoexktamu IlpeanpoextHeiit aHanu3 . MuuuManus npoekra
16) INnanupoBanue conepxanus . [lnanuporanue cpokos . [lnanuposanue 3arpar
17) YnpaBneHue BbINOJAHEHHEM YIIPaBICHHE KAY€CTBOM YIIpaBlIeHHE PHCKAMHU.
18) YnpaBnenue KomaH10i npoekTa
19) MoaenupopaHue U ynpapjieHue npoektaMu Mojaesn U MoJe/IMpoBaHue
20) Onrumu3alms M YCTOHYHUBOCTD PELIEHUM
21) Metoponorus ynpaeiaenus npoekramu Jlonatue npoekra
22) KanennapHo-ceTeBoe IIaHUpOBaHHE U YIIpaBJieHHE
23) «MeToaon0rus» yNpasieHus NPoeKTaMu .Y IpaB/ieHHE NTPOEKTAMH B OpraHH3aLuH
24) UndpopmallMOHHBIE CUCTEMBI YTIPABJICHHSA ITPOEKTAMH
25) Ynpapnenue 3HaHusAMH . OpraHu3allMOHHBIE MEXAHW3Mbl YIIPABJIEHHSA NPOECKTAMH
26) Knaccudukauus opraHM3alMOHHBIX MEXaHU3MOB YIIPABICHHUS NIPOEKTAMH
27) Mexanu3Mmbl PMHAHCUPOBAHUA MPOEKTOB .MeXaHH3Mbl yNIpaBjieHUA
B3aWMO/ICCTBHEM YYACTHHKOB NPOEKTa
28) MexaHW3Mbl CTUMYJTMPOBAHHS B YIIPABJIEHUH NPOeKTaMH .MeTo1MKa 0OCBOEHHOIO
obbeMa
MexaHu3Mbl yIpaBJieHHsi JOrOBOPHbIMH OTHOLIEHHAMHU. MexaHu3mbl
ONepaTHBHOIO yNpaBleHUs NPOEKTaMH
29) Crnieuudrka ynpapieHus MPOEKTaMH pa3iM4HbIX THIOB. KOpropaTHBHbIE MPOEKTHI
¥ [IPOrpamMMbl
30) Moprdenu npoexTos. OpraHU3aLUHOHHBIC NIPOCKTHI
OGpasoBareJibHble 1poekTbl. Hayunbie npoekThl. MHHOBALIMOHHDIC IPOCKTHI
31) [porpaMMHbie peleHus Jus ynpasieHus npoektamu. Kpatkuii 0030p
METO/0JI0I Ui
32) bazossie npunuunbl Microsoft Solutions Framework . KnroueBbie KoHuenunu
OpenProj
33) Cpeprl npumenenus TrackStudio.Ynpapienue npoekramu cpeactsamu Web2Project.
5.3. CamocrosTeibHas padora ody4dawmerocs.
CojaepxaHue CAMOCTOATEILHONH PaboThl CTY/AEHTOB 110 THCUHIIHHE
B npouecce u3ydeHus IUCUUILTHHBL «IIpOEKTHBIH MEHELKMEHT» CTYACHTbI 0JIKHBI CaMOCTO-
SITEJTbHO OBJIAJIETh CIACAYIOUIMMH TEMaMHU:
1. OcoGeHHOCTH MPOEKTHOrO YIPaBIEHUS IPOH3BOJACTBOM.
2. PaspaboTka cTpaTteruu ynpasjieHus MPOU3BOICTBOM.
3. lMocTpoeHKe CHCTEMBI YIIPaBICHHUs NTPOU3BOICTBOM (TIPOEKTHBIA MOIXON).
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4. OpraHu3alus MJIaHHPOBaHUA MPOEKTHOrO MPOM3BOJICTBA.

5. Tlpou3BOACTBO B LENOYKAX LIEHHOCTH (MPOEKTHBIH acrekT).

6. YnpaBieHue pazpaboTKOH HOBBIX MPOMbILIIEHHBIX NPOJYKTOB.

7. @opMupOBaHHE NPOU3BOACTBEHHBIX CTPATEIHI.

8. Biusinne npouecca rinobanu3alii Ha NPOU3BOACTBEHHbBIE CTPATErHH POCCHICKHX
KOMIaHHiA.

9. INpobaemHble 061acTH ynpaBieHHs POU3BoACTBOM B Poccuu u 3a pybekom.

10. TIpoekTHpOBaHHE CEPBUCHBIX MPOAYKTOB

®oua  oneHouHbix MarepuajoB (POM) g npoBeleHUs  aTTECTAllMM  YPOBHS
chopMHPOBAHHOCTH KOMIIETEHIHH o0O0y4alomuxcs Mo JUCHUIUIMHE O(OpPMIAETCS OTAEIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOAUYECKOE H HHO®OOPMAIIMOHHOE OBECIIEYMEHUE
JUCHHUITJIMHbI
6.1. KnuroodecneyeHHOCTh

HanmeHOBaHKe JIMTEpaTyphl: aBTOP, Ha3BaHKe, BU W3IaHUA, U31aTebCTBO lonusnanus | KnurooGecneuen-
HOCTb

Hanwnuue B anek-
TPOHHOM KaraJore
2bC

OcHoBHas nuTeparypa

1. DneKTpOHHOE W3/1aHKe Ha OCHOBe: YIpasieHHe npoekTaMu: ryH1aMeHTalb- 2013 na
Hbif Kype [Teker] : yuebuuk / A. B. Anewnn, B. M. Anbunn, K. A, barpatuo-
HH W ap. ; noa pea. B. M. Aubswnna, O H. MneuHoit ; Hau. uccnea. yn-t "Beic-
las WKoaa 3KoOHOMHKH". - M. : M3, Beicuiei wkonbl 3koHOMHKH, 2013, - 620,
[4] c. - (Y4eOHuKkH Boicuiei wkonbl 3KOHOMHUKH)
| http://www.studentlibrary.ru/book/ISBN9785759808688.htm| .

2.3neKTpoHHOE M3aaHHe Ha ocHoBe: [Ipouecchl W 3a1a4u ynpaBlieH|s npoexTa- 2014 na
MH HHOPMALHMOHHBIX chcTeM: YuebHoe nocodue. - M.: ['opauas auuns - Tene-
KoM, 2014. - 376 e.
http://www.studentlibrary.ru/book/ISBN9785991203609.htm

3. DnekrpoHHoe u3aaHue Ha ocHose: [TaBnos A.H. Ynpasnenne npoek- 2013 aa
TaMu Ha ocHoge cranaapra PMI PMBOK. H3no:kenue MeTo10J10MHH H
OMBIT NpUMeHeHus [DnekTpoHHbId pecype] / A. H. [1aBnos.-3-e u3a.
(711.).-M. : BUHOM. JlaGoparopus 3uanui, 2013,
http://www.studentlibrary.ru/book/ISBN9785996310579.htm

JlonofiHUTENbHAS JIMTEpATYpa

1. DIeKTPOHHOE M3/IaHHe Ha OCHOBE: YnpasneHue npoektamu / M. Tpoukuii, b. 2011
I'pyua, K. Oronek; ITep. ¢ noasck. - M.: @uHaHchl M cTatHcTHKa, 2011, - 304 ¢.
ui. - ISBN 5-279-03044-9.
http://www.studentlibrary.ru/book/ISBN5279030449 .html

2. DieKTpOHHOE H3aHWe Ha OCHOBE: YIpaB/ieHHe NPOeKTaMH W NporpamMMamMH. 2013
Mouorpadus / noa pea. B.3. Uepnska; - M.: M3natenscTBo Accounaunn crpou-
TelbHBIX BY30B, 2013.

6.2. [TepuoanyecKne H3AaAHHSA
W3nanue HaunonaneHas acconnanus yrpasierns npoekramu "COBHET" - )KYPHAJI

«YTIPABJIEHUE [TPOEKTAMHU U [TPOI'PAMMAMM»

Kyphnan pakyisTeTa rocyapersentoro ynpasiaeaus MI'Y umenu M.B. Jlomonocosa
«"ocyapcTBEHHOE yIpaBjieHHe. DIIEKTPOHHBIH BECTHHK

6.3. UuTepHeT-pecypchbl

npozpammuoe ovecnevenue u Internet-pecypcbi:
1. Institute of Electrical and Electronics Engineers [Electronic resource], - Mode of access:

http://www.ieee.org, free.
2. HaumoHanbHas accoluanums ynpasjienus npoekramn «CoBHeT» [DNIeKTpOHHbIH pecype].
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-Pesxxum poctyna: Atip.//www.sovnet.ru, cBOOOHBIH.
3. Project Management Resource Center [Electronic resource], - Mode of access:
http.//’www.allpm.com, free.
4. Project Management Forum [Electronic resource], - Mode of access:
http://www.pmforum.org, free.
5. http.://’www.nasa.gov/offices/oce/appel/home/index.html, free.
6. Iopran no Microsoft Project 2010 [DnekTponusblii pecypc]. - Pexum noctyna:
http://www. microsofiproject. ru, cBOOOHBIH.
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITJIMHbI

JUnst peaTM3aiiy IUCHUIUIAHBI MMEIOTCS CIIELIHAIbHBIE TOMEIEHU [UIs TPOBEJIEHU 3aHATHH
JAEKIMOHHOTO THIIA, 3aHATHH MPaKTHUECKOro THIA, KOMIBIOTEPHBIH Kjacc, ayJIMTOPHH JUIs TPYIINO-
BbIX M HMH/IMBHAYQIbHBIX KOHCYJbTAIlMi, TEKYLIEro KOHTPOJS M NPOMEKYTOUYHOH aTTecTalu, a
TAKIKe NOMELICHHUS JUI caMOCTOSTenbHOM padoThl. IlpakTHieckue paboTel NMpOBOAATCS B ayJAMTOPH-
ax 301-2 u 304-2.
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PaGo4yio nporpaMMy coctaBHJl

K.T.H. A. 0. AbanseB

Penensenr

(nmpeacraButens paboTonares) crennaaucet 1o ceprudukannn AO «KamemkoBekui MeXxaHHYEeCKHH
3aBo/1», BinaguMupcekas ob61acts, r. Kamenikoso // P )

A.T.H. Pl A. P. Kynbunnkuii
[Tporpamma paccMoTpeHa U 0/100peHa Ha 3aceJaHHH Kade1pbl /2 7Y

Mpotrokon Ne 7/ or @ A% rona -

3apenyromuni kadeapoi A. KO. Abanses

PaGouas nmporpaMma paccMOTpeHa u 0J00peHa

Ha 3acelaHuy y4eOHO-METOAMYECKON KOMHCCHH Hanpasienus 13.04.03 — sHepreTHyeckoe MalinHo-
CTpOeHHE

[lporokon Ne 7/ ot 3/&f A ropa

IIpencenarens komuccuu [pesiceatesis KOMHCCHH,

I.T.H., mpodeccop 7 A. H.Ton

=l [/&'D




b

JIMCT IIEPEYTBEP/KJIAEHHW
PABOYEN MNPOTPAMMBI JJUCHUITIJIUHBI

PaGouas nporpamma oz06pena Ha 20 /20 yueOHbIN TO1a

[Tporokon 3acenanus kadeapbr No oT roja

3aBeayromui kadeapoi

PaGouas nporpamma onobpena na 20 /20 yuebHbIH roja

[Iporokon 3acenanus kadeapst Ne oT roja

3apenyrouui kadbeapoi

Pabouasi nporpamma onobpena na 20 /20 yueOHBIH roja

IIpoTokon 3acenanus kadeapst Ne oT rojia

3apenytoummi kadeapoi
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JIACT PETUCTPAIIMU U3MEHEHH I
B pabouyro NporpaMMy AMCUMIUTHHBI
«I IpoeKTHBIH MEHEKMEHT »
oOpa3zoBaTe/IbHOM NporpaMMbl HanpasieHus noArotosBku 13.04.03 — sHepreTHueckoe MalllMHOCTPOEHHE,

HanpaBJEHHOCTb: O8UCAMEIU GBHYMPEHHE20 C2OPANUA

Homep BHeceHbl M3MEHEHHA B HacTH/pas/iebl Hcnonuurens OcHoBaHHe
paboueii porpamMmmsl OUO (HOMep M JaTa NpoToKo/1a

M3MEHEHHUA
3ace/laHus Kadeapsl)

3agenyroumit kadeapoi /
MHoonuce DHO




