U

MuHHCTEPCTBO HAYKH H Bbiciero oopasoanus Pocceniickoiit @enepanun
DenepaibHOE rocyapCTBEHHOE OFO/KeTHOE 00pa30BaTeIbHOE YUPEKIEHHE
BhICLIIEro 00pa30BaHus
«BraHMHPCKHI rocy1apcTBeHHbIH YHHBEPCHTET

umenn Anexcanapa I'puropsesnya n Hukonas I'p seRHYa CTO/1eTOBBIX»

A.A.ITan¢unos
2019r.

PABOYAS ITPOI'PAMMA TUCHUITJIMHBI

«YIIPABJIEHHE UT-ITIPOEKTAMMW»

HanpaBneHHe MOATOTOBKH

09.04.03 ITIpuxknaonasn ungopmamuxa

Hughopmayuonnsie cucmemol u mexHonozuu
KOpRopamugHozo ynpasieHus

[Tpoduns/mporpaMmma noroTOBKH

YpoBeHb BeIcIIero o6pa3oBaHus Mmazucmpamypa
®opma 00yyenus OYHaA
dopma TpoMekKYTOUHOH
C Tpynoemxocts | Jleknuwn, Mpaxtira, Jlabopar. CPC, aTTecTalun
eMecTp 3aHATHS, paboTsl,
3a4. e,/ yac. qac. yac. (sK3ameH/3a4deT/3a4eT ¢
qac. qac.
OLIEHKOH)
3 5/180 18 18 18 126 KII3auer
Hroro 5/180 18 18 18 126 KIl,3auer

Bragumup 2019




1. HOEJIN OCBOEHHUA JTUCIUIIJIMHBI

Lenp ocBoeHMs AUCHUILIHHBI (Moayisi) «YmpasineHnue M T-npoekramu»: chopMupoBaTh y
CTyJEHTa LIEJOCTHOE IIOHMMAaHUE OpraHHu3allMd M  YIPaBICHUS IIPOLIECCOM  pealn3aluu
MHBECTUI[MOHHOIO IPOEKTa B COOTBETCTBUU C MPUOPUTETAMH PAa3BUTHUS Pa3IMYHBIX OTpaciei
SKOHOMMKH.

3amaun cocTosAT B (POPMUPOBAHUH CITIOCOOHOCTH:
® [IOHMMAaTh CHOCOOBI M (POPMBI peanu3alui YKOHOMHUUECKUX MHTEPECOB YYaCTHHUKOB IPOEKTa B
nporecce ero paspaboTKM M pealu3allid B CHUCTEME TOCYJapCTBEHHOTO pErYIHPOBaHUS U
BHEUTHUX YKOHOMUYECKUX NHTEPECOB;
® [TOHMMAaTh MECTO ¥ POJIb KOMAH/IbI IPOEKTa B IMPOLIECCE €ro pa3pabOTKH U pealln3aluy;
® OmpeneNsITh OCHOBHBIE (pa3bl U 3TAmbl pa3pabOTKU U pean3alliil MHBECTUIIMOHHOTO MPOEKTa,
TEXHUKO-3)KOHOMMUYECKHE W  OpPraHM3alMOHHBIE IapaMeTpbl  JEATEIbHOCTU  IPEIIPUSITHSA,
pEeaM3yIONIEr0 IPOEKT, YYUTHIBATH I1ApaMETPbl UHBECTULIMOHHOW MPUBIIEKATEIBHOCTH PETMOHA U
HPEIIPUITHS, OCYIIECTBIISIOIEIO IPOEKT;
® OIpeNeNsITh PeaTnu3yeMOCTh U SKOHOMUUECKYIO 3(h(hEeKTUBHOCTh MPOEKTA;
® [IOHMMaTh MPOLECC OPraHMU3alMM W IUIAHWPOBAHMS JEATEIBHOCTH IPOECKTHOM KOMAaHIBI II0
pa3paboTKe U peau3aly MpoeKTa.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII BO

HI/ICHI/IHHI/IHa «praBJ'IeHI/IC HT'HpOGKTaMI/I» OTHOCHUTCS K JMCIUIIIMHAM OCHOBHOM 4YacTH

y4eOHOro IJIaHa.

IIpepexBU3UTHI

IUCLIUILINHEL:

«ba3zbl

JaHHBIX», ((I/IH(I)OpMaL[I/IOHHBIe CUCTCMbI H

TeXHOJIOTUNY, «KoproparuBHble HHPOPMALIMOHHBIE CUCTEMBDY.

3. IINTAHUPYEMBIE PE3YJIBTATBI OBYUYEHUS 110 JUCHUIIJIMHE

[Tnanupyemble pe3ynabTaThl OOY4YEHHS MO TUCIHILIMHE, COOTHECEHHBIE C TUIAHUPYEMBIMH
pesyasTaTtamu ocBoeHust OINOIT:

Kox dhopmupyembix

YpoBeHb OCBOEHUS

[Tnanupyemsbie pe3ybTaThl O0YUYCHHS MO JTUCIUILTAHE

KOMIIETeHIINH KOMIIETEHIINU XapaKTepU3YIOIIHe 3Tanbl JOPMUPOBAHHS KOMITETCHIIUIA
(mokazaTesy OCBOCHHSI KOMIIETCHIINH)
1 2 3
YK-2 YaCTUYHBIN 3HATh: METOBl BBIPAOOTKH CTPATETHYECKHUX, TAaKTHUYECKUX W
CIIOCOOHOCTD YNPABIISAThH ONEpaTHBHBIX pEUIEHWH B  YOPABICHUM JEATEIHHOCTHIO
MIPOEKTOM Ha BCEX OpraHu3alui,

JTanax ero XU3HEHHOTO yMeThb. II0JIb30BaThCS MHCTPYMEHTAIBHBIMH  CpPEACTBAMU
LUKJIa yIpaBiIeHUA TPOEKTaMHU Ha PA3NUYHBIX 3Tanax >XHU3HEHHOTO
LUKJIa POEKTA,

BJIA/IETh! HaBBIKAMH MIPOBEIEHUS AHATTUTUIECKUX

WCCIIEIOBAHUK MO0  YOPAaBICHHWIO MPOEKTaMH. [ 'paMOTHO

HHTEPIPETUPYET PE3yNIbTaThl AHAINTHYECKUX HCCIEIOBAaHUN
YK-3 YaCTHYHBIN 3HaTh: Kak pabotatb ¢ UWHPOpPMamUMed W NPUHUMATDH
CIIOCOOHOCTH s dexTrBHBIC MIPOEKTHBIE perIeHus B YCIIOBUSIX

OpPraHu30BbLIBATH U

HEOIIPCACICHHOCTH U pHCKa

PYKOBOAMTE paboTOM yMeThb. JICHCTBOBaTh B HECTAHAAPTHBIX CHUTYallUsIX, HECTH

KOMaHIbl, BEIpa0aThIBast COLMANIBHYIO U ATUYECKYIO, OTBETCTBEHHOCTb 32 IPUHSTHIE

KOMAaHJIHYIO CTPaTETHIO penIeHust

JUTSL TOCTHOKEHUS BJIAJIeTh. CPEJCTBAMH PACIO3HABAHUS 3HAYUMBIX €IUHUI] TpPU

MIOCTaBJICHHON LIEIH paboTte ¢ MPOEKTaMH, CHOCOOHOCTBIO 00BETUHUTH
“H(OPMAIIMIO B CMBICJIOBbIC OJIOKHM, BBIACIUTH CBSI3U U
NPUHIWIB  TMPOEKTHOH  HMH(OpPMAIWMH, MPOaHAIW3UPOBATH




PE3YJIbTAT U 000CHOBATE CBOU BBIBObI

YK-4 YaCTUYHBIN 3HATh: COBPEMEHHBIE METO/bl U WHCTPYMEHTAIbHBIE CPEICTBA
CIIOCOOHOCTP MTPUMEHATH MPUKITaAHOW  WH(OPMATUKH JUTS ABTOMaTH3AIIH u
COBpPEMEHHBIC KOMMYHHU- “HQOpMATU3aAIMK  PEIICHUS TPUKIAIHBIX 337ad  Pa3iIMuHBIX
KaTHBHBIE TEXHOJIOTHH, KJaccoB u co3manust C

B TOM YHCIIE HA HHOCT- yMeTh. aHAIM3UPOBAaTh W ONTHMI3HPOBATh TPHUKIATHBIE U
paHHOM(BIX) s13bIKE(aX), MH(OPMAIMOHHBIE TIPOLIECCHI

JUTSL aKaJeMHUIECKOTO U BJIA/IETh!

po(hecCHOHATBHOTO HaBBIKAMHU HANHCaHUS WHQOPMAIMOHHBIX M aHATHTHIECKIX
B3aMMOJCHCTBHS 3aIHCOK, a TAaKXKe HHOOPMAIMOHHO-aHATUTUIECKUX OTYETOB
OIIK-8 YacTuuHebIi 3HATb: METOJbl BBIPAOOTKH CTPATETUYCCKHUX, TAKTHYCCKUX W
CIIOCOOHOCTH OTIEPAaTHBHBIX DEHICHW B  YOPABICHHH JIEATEIHHOCTHIO
OCYIIECTBIISIT OpraHM3anui

s hekTUBHOE YMeThb. HCIOJb30BaTh HOPMATUBHELIC NMPABOBLIC TOKYMEHTHI B
VIpaBIICHHUE CBOCH JIESITENbHOCTH,

pazpaboTkoii BJIaJIeTh. KIIACCUYECKHIMH W COBPEMEHHBIMH HHCTPYMEHTaMHU

MPOTPaMMHBIX CPEICTB
Y TIPOEKTOB.

VOpaBJICHUs,  IPUMEHAET  KOMIBIOTEp  Kak  CPEICTBO
aBTOMATH3allMK [PU TPOBEJCHHH paboT MO YNPaBICHHIO
IPOCKTaMU




4 OBBEM U CTPYKTYPA JUCHHUIIJIMHBI
TpynoeMKoCTh TUCIMILTMHBI COCTABIISET S 3a4eTHHIX €., 180 Jac.

Bunsl yue6HOH paboTHI,
BKJIO4YaAa
CaMOCTOATCJIbHYO
paboTy CTyIEHTOB U DopmbI
< TPYAOCMKOCTB Obem yd. TEKyILETro
e (B yacax) pabotsi ¢ KOHTPOJIA
& 8 <) a TPUMCHCHHC CIICBACMOCTH
No HanMeHnoBaHue TeM W/WIH 3 § = g M y bopma ’
n/m pa3aenoB/TeM TUCIIUTUTHHBI 2 = ) 2 HWHTEpPAKTUB op
@) 5 s S, HBIX MPOMEKYTOTHO
B g % 2| o METO0B (B 1
T g 2 = 6 aaci%) arrectanuy (1o
= e S ’ ceMecTpam)
< O
o [
=l =

1 Paznen 1. B“Be)lelme B 3| 12 5 |9 15 2/50
MPOEKTHbIH MEHEIKMEHT

o | Pasnex 2. Crpykrypa 3134 |2 |2 | 2|15 3/50
KOMAH/Ia MPOEKTAa

3 Paznen 3. [Ipoueccol 3| 56 4 4 4 15 6/50 Peitunr
YHPAaBJIEeHUA MPOEKTaMH KOHTpOJIb |
Paznen 4.

4 MopaenupoBanue u 3| 7-8 2 2 2 15 3/50
ynpaBJjieHHe NPoeKTaMu

5 Pa3aea 5. MerogoJiorust 3 | 910 9 9 2 15 3/50
ynpaBJjieHus POEKTAMU
Pa3znen 6.

6 Opranu3anmoHHbIE 3 11- 5 5 2 15 3/50 PeiituHr
MeXaHU3Mbl YIIPaBJIeHUSs 13 KOHTPOJIb 2
NMPOEKTAMH
Pa3nen 7. Cnenuduka 14-

7 | ynpasJieHUsI IPOCKTAMH 3 16 2 2 2 | 15 3/50
Pa3IuYHBIX TUIIOB
Pasnean 8. [Iporpammuoe 17 T

8 | obecnmeueHme AJs 3 2 2 4 | 21 4/50

18 KOHTPOJIb 3
yIpaBJieHUs NPOEKTAMU
Bcero 3a 3 cemectp 18 | 18 | 18 | 126 27/50 3a4er
Haymuwe B muctmrmaae KITT/KP +
HToro mo JUCHUILIAHE 18 | 18 | 18 | 126 27/50 3ayer

Couepmaﬂl/le JICKIIMOHHBIX 3aHSATHH 110 JUCHUIIJIMHE

PA3JIEJ 1. BBEAEHUE B TIPOEKTHBLIY MEHE)KMEHT
1.AcTopust pa3BUTHSI HANIPABJICHUS

Metonuka crpykrypuzanuu paboT. Meroauka cereBoro miaHupoBanus. [loaxombr k
OTIpPENIeICHUIO0 TIOHATHSL TPOEKTHOro MeHekMeHTa. CTaHmapTsl B 0O0JIACTH  yIpaBJICHUS
IIPOEKTAMHU.
2.Knaccuyeckasi TeopHusi TPOHCTBEHHON OrPAHUYEHHOCTH

Copepxanue Teopun. Mcropusi BOSHUKHOBEHUsI. CBSI3U MEXy COCTABIISIFOIIMMH.
3HAYMMOCTH UCITOJIb30BaHUS.
3.I1pouenyps! ynpapjaeHHs IPOEKTOM




[Ipouenypsl ympaBiieHHS NPOEKTOM II0 TPAJULUMOHHOW Metoxosoruu. IIpouexypst
yOpaBieHus TMpoekToM 1o Merogojgorun PMI. Ilpomexypsl ympaBieHHs TPOEKTOM TIO
meroponorun  IPMA. Tlponenypst ympasnenust mpoektoM 1o wmerogonorun PRINCE2.
[Ipouienypsl ynpaBiieHHs IPOSKTOM 110 MeTogonoruu MSF.

5.MeToa0/10ruu ynpapJjieHHsi IPOEKTaMH
Mertononorus PMI. Merononorus IW URM. Metononorust TenStep. Merononorust P2M.

PA3JIEJI 2. CTPYKTYPA U KOMAHJA ITPOEKTA
1./lepeBo neseii npoexkTa

IIpusnaku mnpoekra. [lexkommo3uumsi mnpoekra. Pa3zpaborka miaHa mnpoekta. Ilonsarue
KOHTPOJIbHOU TOYKH. Huarpamma l'anTa.
2.MaTtpu1ua 0TBeTCTBEHHOCTH

IlonsaTe MaTpuLbl OTBETCTBEHHOCTH. XapaKTEpUCTUKA CTEIEHEH OTBETCTBEHHOCTH.
ITpouecc YCTaHOBJICHUS B3aMMOCBS3EH MEXIY IIPOEKTHBIMHU poJsIMHU.
3.7 Ku3HeHHBbI UK KOMaH/AbI IPOEKTA

[lonsate ’xu3HEHHOro unMKIA. MOJENMpPOBaHHWE JKU3HEHHOTO LHKJIA [0 IPUHLHILY
«Bojomnaga». MolenupoBaHue JKU3HEHHOTO IMKJIA [0 MPUHUUIY HWTEPAaTUBHONM MOJEIIH.
MopenupoBaHue JKU3HEHHOIO IMKJIA II0 NPUHLMIYY CHUPAIBHOW Mojenu. MoaenupoBaHue
YKU3HEHHOT'O LIUKJIA UHKPEMEHTHBIM METO0M.

PA3JIEJI 3. IPOLHECCHI YIIPABJIEHUA ITIPOEKTAMU
1. [IpeanpoeKkTHBII aHAaN3

Crparerunueckasi IeHHOCTb npoekTa. lllkana ouleHKH cTpaTernyeckoil LIEHHOCTH IPOEKTa.
[Tonstue Qopmanu3oBaHHOW MOJeNU cTpareruu (GUpMbl. MeToI0J0TUs OLEHKH CTPaTern4ecKoi
3HAYUMOCTH TpoekTa. PuHaHCOBass IEHHOCTh mpoekrta. lllkanma omeHkn (UHAHCOBOHN IEHHOCTH
npoekTa. MeTososoruss OoIpenesieHus] 3KOHOMUYEeCKOH 3(QekTuBHOCTH mpoekTa. Kirodesble
dakTopsl 3KOHOMHUYECKOH 3¢ ¢dexkTuBHOCTH. [IpHOBIIH-3aTpaThl M JKU3HEHHBIM LMK MPOEKTA.
Knaccudukanus npoekToB € TOYKM 3PEHHUS BHUJA KPUBOW JOXOJHOCTH. MeETOIbl OLIEHKH
sKoHOMHUecKoro 3¢ddekra or BHenpeHus 1T, X OCHOBHBIE MOHATHUS: AMCKOHTHPOBAHUE, YHUCTHIN
IPUBEIECHHBIN T0X0/, BHYTPEHHsSI HOpMa JTOXOAHOCTH, CPOK OKYINaeMOCTH MHBECTHLIMH. YPOBEHb
puckoB. [IIkana orieHKH ypOBHSI PUCKOB IPOEKTA
2. Mauuuanus npoekra

[lonatne wHHnMamuu mnpoekta. IIpomecchl »sTanma wHMnManuu. Konuenums cOopa
uHpopMaluu MO NpoekTy. [IpUHLIMIBI MOCTpOEHMs LeJde W OLEHKH pPEe3yIbTaTOB IPOEKTOB.
Onpenenenue nenel m pomymeHui npoekta. Knmaccudukanus naptHepo. Jlata 3aBepriueHus
IIPOEKTa U €€ ONpe/esIeHNE. Y CTaB MIPOEKTa, €ro QyHKIIHH.
3. IlnanupoBanue cofepKaHus

C6op TpeboBanuii. IloHsiTue TpeOoBaHMS K MpPOEKTy, cBoiicTBa. Kiaccudukanus
TpeboBaHui. MeTo0IOrMU U CTaHAAPTHI cocTaBieHus TpeOoBaHui. Llenu ananusa TpeOGoBaHMIA.
Bapuantsl ucnonb3oBanus. [Ipororunuposanue. JlokymeHTHpoBaHHe TpeOoBaHHM. YmpaBieHue
TpeboBanusmMu. Onucanue coxaepkanus. OnpeneneHue cojep:KaHus, dTanbl U COCTaB OMUCAHUS.
Omnpenenenne HWepapxumueckass cTpykrypa pabor .WBS, ee ¢dynkmum, creneHnm W ypoOBHH
netanu3anni. [Toaxoasl K CTpyKTypu3anuy mpoekra. Moaenn U3HEHHOT0 LUKJIA IIPOEKTA.
4. Il1anHupoBaHue CPOKOB

Hasnauenue cereBoil amarpammbl. TepmuHosiorusi ceteBodt auarpammbl.  CriocoObl
npeJcTaBlIeHNusl ceTeBoi auarpammbl. OCHOBHBIE MpaBWiIa pPa3pabOTKU CETEBOM Juarpammbl.
[TnanupoBanue pecypcoB. OLEHKa NIUTENBHOCTH 3ahad. Vcrosib3oBaHue OrpaHudeHH. MeTomabl
aHaJIM3a CeTEBOM JUArpaMMsbl . Y IUNIOTHEHUE PaCIMCaHUs
5. IliianupoBaHue 3aTpar

[Ipoueccel ympaBienuss croumocTbio. Llenn ympaienust croumocTbio. CTOMMOCTHAS
OLICHKA, YCJIOBMSI UCIOJIb30BaHusA. [[OHATHE M MPUHIMIIBI OLIEHKH 3aTpaT. MeTo/bl OLIEHKHU 3aTpart.



TunoBele cratbu 3arpar B IT-mpoekrtax. Paspaborka Orompkera. Ompenenenue Oromxera.
Konnenun pa3paboTku O010pkeTa. YpaBieHne CTOMMOCTBIO.
6. YnpasiieHue BbINOJTHEHHEM

Apropuzanus pabot. Llenu aBropuzauuu. [lonstue Hapsga u ero CTpykrypa. MexaHusm u
ypoBHH KOHTpoJisi. COOp JaHHBIX O pe3yibTaTax BBIMOJHEHUS: 33/1a4 U CIOXHOCTHU. [lapamerpsl
oTciexkuBaHus. OTYET O COCTOSIHUM IIPOEKTa. APXUTEKTypa CHUCTEMbl OTYETOB. AHAIU3
OTKJIOHEHUI. MeTO/IbI OIIeHKH He3aBepIIeHHBIX paboT. [TokazaTenn 0CBOGHHOTO 0ObeMa.

7. YnpaBJ/ieHHe Ka4eCTBOM

Omnpenenenre NOHATUS KaueCTBA. DBOJIIOLMS OHATHS KayecTBa. YPABICHUE KaUYECTBOM B
npoekre. Onpenenenne. CTpyKTypa: KadecTBO pe3ysbTaTa, KayecTBO Ipouecca. MeTpuku
kadecTBa. KoHnukT nokaszareneii kauecta. JKu3HeHHBIN UK MpoOLIEcca YIPABICHUS Kaue€CTBOM.
[InanupoBanue kadecTtBa. MeTobl IaHHpoBaHUs KadecTBa. OOecrneueHue kayecTBa. MeTonbl
oOecnieueHHs KauecTBa. AyAMT cUCTEMBbl KauecTBa npoekTa. KoHTposnb kauectBa. MHCTpyMEHTHI
KOHTpoJis kadecTBa. TQM . ITpunuunsr TQM.

8. Ynpasienue puckamu.

[lonstue pucka mnpoekrta. Krnaccudukamusi puckoB. Mopenb BO3ACHCTBUS PHCKOB.
IIpoueccsl ympasneHus puckamu. [lnmanupoBanue ynpasieHus puckamu. HMepapxudeckas
cTpyKkTypa puckoB. lllkana onenku BozneicTBus. Unentudukanus puckoB npoekra. [lonarue u
npuHiunel SWOT ananmza. KadecTBeHHBIM aHanu3 puCKOB. PamkupoBaHwe W TPYHIUPOBKA
puckoB. KonuuecTBeHHbIil aHaiu3 puckoB. [nanupoBanue pearnpoBaHusi Ha pUCKA. MOHUTOPUHT
Y yIIPaBIICHUE PUCKAMM.

9. YnpasJiieHue KOMaH/I0H IPOEKTa

[lonstne komannabl mnpoekta. JKW3HEHHBIM LMK KOMaHAbl TmpoekTa. OmnpenencHue
CTPYKTYphI U OA00p KOMaHAbl. YTpaBieHue Kkomanaoi. Paspemenue konduukroB. Onpenenenue
KOH(JIMKTA, €r0 BUABI, CTaAWUA. MoOAENn MoBeneHUs B KOH(MIMKTHBIX CHUTyanusx. MoOTHBaIus
ucnonuuteneid. Jloruka mporecca pasBepTeiBaHus MoTHBauu. CrocoObl MoTuBaluu. Teopuu
MOTHUBAIMH: KJaccu(pukanus, mpuMepsl. [[pUHIMIIBI U CIO)KHOCTH MOTHBALIUH.

10. 3aBepmieHne NpoeKkTa

Lenbp arama 3aBepuieHus. BrimonHeHwe ¢uHanbHbIX 3anay. DopmalibHOE 3aBeplICHHE
npoekTa. IlocTnpoekTHeli aynuT u QuHanbHbIi order. CrpykTypa otueToB. CopeprkaHue
apXUBHOTO (Qaiina.

PA3EJI 4. MOJEJIUPOBAHUE n YIIPABJIEHUE INPOEKTAMHU
1.Mopean u Moae/inpoBaHue

[TonsiTue Mmogenu. Dtansl MoaenupoBanus. [locienoBaTenbHOCTh NIEUCTBUI pH
MOCTpoeHnuu Mozenei. OyHKIMKU MoAeupoBanus. TpeOoBaHMs, MPEIBABIIEMbIE K MOCIISIM.
Mertoasl MoaenupoBaHusi. KoanduecTBeHHbIE METOIbI MOJAETUPOBAHMS. DTabl IOCTPOCHUS
MaTeMaTUYECKOU MOJIEIH.
2.0nTuMu3anys ¥ yCTOMYMBOCTD PeleHuit

[lonsitue ontumanbHOCTH. CyTh ONTUMHU3AIMU B MaTeMaTHYeCKOM cMbicie. [lonsaTue
kputepus 3¢ dexruBHocTH. [loHsTHE yecTOHUNBOCTH MOAeH. [IoHATHE aIeKBAaTHOCTH MOJEIH.
[TpuHumn HeonpeneneHHoctu. [IpunsaTue pemeHui.
3.YnpasieHnue

[lonsitue ympaBnenus. IlocTaHoBKa M TEXHOJOTHS PEIICHUS] 3a/lay  YIpaBJiICHUS.
CTpyKTypa cUCTEMBI yrpaBieHUs. TeXHOJIOrusl MOCTAaHOBKH M PEIICHUS 3a7a4 YIIPABICHUS.

PA3JIEJI 5. METOJOJIOTI'UA YIIPABJIEHUSA TIPOEKTAMU
1.IToussiTHE MpOEKTA
Omnpenenenue npoekrta. Knaccudukanus npoextoB. [lorstue Texnonoruu. [lorstue
peduexcun. YUacTHUKH MIPOEKTA.
2.KasenpapHo-ceTeBoe IVIAHMPOBAHUE U YIIPABJICHUE



Meron kputhueckoro Iyru. Merox cereBoro IUIaHMpPOBaHMSA. MeTox KalleHJapHO-
CETEBOro MJIaHUPOBAHUS U ynpasiieHus. Jlnarpamma ["anTa.
3. «MeTom0JI0THS» yIPABJIEHUS MPOEKTAMH

3amaun ympaBieHus npoektamu. [lokazatenu mpoekra U ucnonHuTened. CTPyKTyphl
IIPOEKTA.

4.YupasiieHue NPOEKTAMHU B OPraHU3alNHU

Omnpenenenue opranu3aiuu. [IpoekTHBIN U TporiecCHBIN moaXoAbl. [TopTdenb mpoekTos.
HcTopust pa3BUTHS TEOPUU YIIPABICHUS POCKTAMH.
5.AudopManuoHHbIE CHCTEMbI YIIPABJIEHUS NPOEKTAMU

PacnipeneneHHble MHTErpUPOBAaHHBIE CUCTEMbl. THIBI IMPOrPAMMHOrO OOECHEeUeHMs IS
Pa3IMYHBIX ATAIOB MpoekTa. H(pOpMaIMOHHBIE CUCTEMBI MOAICPKKH MPUHITHS PELICHUH.

6.YnpaBJieHre 3HAHUSIMH

[Tonsitue ©Oa3pl 3HaHui. IloHATHE YHHU(PUIIMPOBAHHOTO YIpaBlieHUS. THUIOBBIE POJIH
YYaCTHUKOB ITPOCKTOB.

PA3JIEJ 6. OPTAHU3AIIMOHHBIE MEXAHU3MBbI YIIPABJIEHUS IPOEKTAMHA
1.Knaccudukanus opraHn3alMOHHbIX MEXaHU3MOB YNIPABJIEHUS MPOEKTAMH

Obmee ompenenenne Mexanu3ma. MexaHu3Mm (YHKIMOHUPOBAaHUA. Teopusi yrmpaBlieHUS
OpraHU3aIMOHHBIMU cUCTeMaMH. MOJIeIM MEXaHU3MOB YIIPABICHUS MPOEKTAMH.

2.MexaHu3Mbl pUHAHCHPOBAHHS NIPOEKTOB

MexaHu3Mbl CaMOOKYIIaeMOCTH. MexaHu3Mbl CMEIIaHHOTO (QuHaHCHpOBaHUs. MeTron
«3atpatel-3¢dext». Mexanusmbl cTpaxoBaHus. MexaHu3mbl corjacus. MeXxaHu3Mbl JbIOTHOTO
HAIOr0000KeHUsl. MexaHu3Mbl (MHAHCHUPOBAHHMS WHHOBAIIMOHHBIX MPOEKTOB. MeEXaHHU3MBI
pacnpeneneHus 3aTpar U JOXO00B.

3.MexaHU3MBI YHpaBJI€HUS B3aHMO/IelicTBHEM YYaCTHUKOB IIPOEKTA

Crneuunguka cereBbix opranuzanuil. UHctutynmonansHoe ynpasieHue. [Ipoekt u cereBas
OpraHu3anus.
4.MexaHM3MBbI CTUMYJMPOBAHNSA B YIIPABJICHUHU NPOCKTAMH

Oranel peanu3anus Mnpoekrta. CTpyKTypa CHUCTEMBbl YIpPaBIEHUS NPOEKTaMHU. 3ajadu

CTUMYJIMPDOBAaHUs B YIIPABIECHUU IpoeKkTamu. [IpuHumn nekommno3uuuu. MaTpuyHble CTPYKTYpbI
YIIPABJICHMUS.

5.MeToaHKa 0CBOEHHOI'0 00LeMa

JlnHamuKa OCHOBHBIX TOKa3aTeneil ocBoeHHOro oobeMa. OCHOBHBIE MoKazatenu. [IpousBoaHbIe
nokazatenu. [IpeumytmectBa metonuku. [Ipo6iemsl 1 3a1auu ONIEPATUBHOTO YIIPaBJICHUS
MIPOEKTaMU MTPH UCIOJb30BaHUU METOJIUKH.

6.MexaHHM3MBI YIIPABJICHHUS JOTOBOPHBIMH OTHOLICHUAMH

[Tonsite noroBopa. COOTBETCTBHE MEXKIY 3aJadyaMH YIPABICHUS U ATallaMU JTIOTOBOPHBIX
OTHOLLIECHUH.
7.MexaHu3MBbI ONIEPATHUBHOIO YIIPABJICHUS MPOEKTAMHU

CtpykTypa CHCTEMBI ONEPATHBHOIO  YIpaBICHHS NPOEKTOM. Lluki ympaBieHUecKoi
JEATENIBHOCTH. MeXaHM3MBbl ONEpEeXkarollero CaMOKOHTpouis. KoMIleHcallMOHHbIE MEXaHU3MBI.
JononHurensHple cornamenus. OnepaTUBHOE YIPABICHHE  MPOJOJKUTEIBHOCTBIO ITPOEKTA.
[Ixans! orutatel. TOYKHM KOHTPOJIA.

PA3JIEJI 7. CHEHU®UKA YIIPABJIEHUSA IPOEKTAMMUM PA3JIMYHbBIX TUIIOB
1.KopnopaTtuBHbIe IPOEKTHI U IPOrPaMMbI

[lonsatne kopnoparuBHOW mporpammel. KoproparuBHas CTpykTypa M KOpPIIOpPATHBHAs
nporpamma. YeTelpexypoBHEBasi CTPYKTYpa KOPIIOPATUBHON CUCTEMBI.



2.I1optdenu npoekToB

Onenka 3¢ heKTUBHOCTH MpoeKToB. DopmupoBanue noptderns npoektos. [Imanupopanue
npoliecca peanu3ainuy noprdens npoekToB. Pactpenenenue pecypcoB MKy MPOESKTaMU
noptdens. OnepaTuBHOE yrpaBieHHE MOPTHEIeM MPOESKTOB.

3.0pranu3anuoOHHbIE MPOEKTbI

[TonsiTHE OopraHu3anmoHHOro0 poekTa. OCHOBaHUS CUCTEMBI KiIaccu(uKanuit
OpraHU3aIMOHHBIX TPOEKTOB. KOMIIOHEHTHI ACSITETLHOCTH U XapaKTEPUCTUKU U3MEHEHUH.
BHeninue 1 BHyTpeHHHUE CYOBEKTHI S TEIbHOCTH.

4.00pa3oBaTe/IbHbIE POCKTHI

[Tonsitue cuctemsr oopaszosanus. [TonsTre oOpazoBarenbHOI cuctemsl. OOpa3oBaTeIbHbIC
CeTH U KoMIUIeKchl. Onucanue o0pazoBaTeiabHbIX cucTeM. OOpa3oBaTeNbHBIN MPOEKT.
VYupasnsromue Bo3A€HCTBUS Ha 00pa30BaTeIbHBIE CHCTEMBI.

5.Hay4yHble IPOEKTbI
[Tonsatue Hayunoro npoekta. O0mas kiaccuukanus HaydHbIX TPoeKToB. OcobeHHOCTH
peanu3any Hay9HBIX IPOCKTOB. MeXaHN3MBbl YIIPaBICHHs HAYYHBIMHU ITPOCKTAMHU.

6.I/IHHOB3HI/IOHHLIC IMPOCKTbI

[lonsiTie WMHHOBAIMM M WHHOBALIMOHHOTO MpoekTa. [IpemMersl W3MeHEeHUs B Tpoliecce
pealM3allid WHHOBAIIMOHHBIX TPOEKTOB. YPOBHU CYOBEKTOB WHHOBAIIMOHHOTO Pa3BUTHS.
CyOBeKThl ”HHOBAIIMOHHOTO Pa3BUTHA.

PA3JIEJI 8. IIporpamMmmHoe o0ecnieyeHne 1JIs1 ypaBJeHUs POeKTaMu

1.Kpatknii 0630p HH(POPMALMOHHBIX CHCTEM YIIPABJIEHUS] TPOEKTAMM
[Ipunosxxenus 11s IUIaHUPOBaHUs 3a4a4. Pemenue 3anauun mianuposanus. Peuienue 3agaun
yIpaBieHUS TaHHBIMU U IPEJOCTaBIeHUS HHPOopMaIMU. THUIIBI IPOrPaMMHOI0 OOECIeueHus s
ynpasneHus npoextamu. Microsoft Project I[Tpoussonutens Microsoft Corp.
http://www.microsoft.com/rus/office/project/
Open Plan ITpoussomurens Welcom Corp. http://www.welcom.com
Primavera Project Planner (P3) IIpousBoautens Primavera Systems, Inc.
http://www.primavera.com/
SureTrak Project Manager IIpousBoautens Primavera Systems, Inc.
http://www.primavera.com/
Spider Project ITpoussoautesns Spider Technologies Group (Poccus)
http://www.spiderproject.ru/
Project Expert I[TpousBoautens [Ipo-UuBect-UT (Poccust) http://www.pro-invest.ru/it/
2.ba3oBbie npunuunbl Microsoft Solutions Framework
Kpatkuit 0630p merononoruu. basoseie mpuniunsl MSF. KitoueBbie KOHIIETITUH.

XapaktepucTuku ynpasierus nmpoekramu MSF. Pabota mpoeKTHBIX Tpym.
3.KuueBbie koHuenunu OpenProject

Cytb xonnenuuu. J[uarpamma I'anra. [loctpoenue cereBoro rpaduka. Pabora ¢ pecypcamu.
PopMHpPOBaHKE OTYETHOCTH. PyKOBOICTBO K HCIOJIB30BaHUIO.
4.Coepnl npumenenus TrackStudio

00630p pazpadoTku. Mepapxuyeckoe ycTpoMCTBO CHCTeMBI. Pa3rpannuenue mpas J0CTyma.
OmnogemieHust 0 COOBITHAX cucTembl. HTEerpanms. Jlokanuzanus.
5.Ynpasaenue npoexramu cpeacreamu Web2Project

CprKTypa N BO3MOXKHOCTH. HCTOpI/Iﬂ co3ganus. IlociaemoBaTenbHOCTh HOEHCTBHI IS
CO3aaHuA U BEACHUSA CUCTEMBI YIIPABJICHUA.



Conep:xanue JJa0OPATOPHBIX 3aHATHI M0 TUCHUIIMHE

1. JlaGoparopnas padora «Kommnonents! nuarepdeiica MS Project. Hactpoiika
Cpenb»
2. JlaboparopHas pabora «Co3mganue mpoekra B cpene Microsoft Project.

KanennapHoe ranupoBanue padboT»

JlabopaTtopHas pabora «llnanupoBanue pecypcoB 1 CO3/aHUE HA3HAUCHUI
JlaGopaTopHast pabota «AHaIM3 U ONTUMU3AIMS 3arpy3KH pecypcoB B MS Project»
JlaGopatopHas pabota «OnTuMu3anus napaMerpoB npoekra B MS Project»
JlaGopaTopHas pabota «YmpasieHue puckamu B MS Project»

ousw

Conep:kaHue NPAKTHYECKUX 3AHATHIA MO0 IMCHUIINHE

1. BBonHoe 3ansTHe. O3HaKOMJIEHHE KaJICHAAPHBIM IUIAHOM H3YY€HHs JUCLUIUIMHBL,
CIIMICKOM JINTEPATYPBHI, ITITAHOM CEMUHAPCKUX 3aHATHH, 3aJaHUSMU JIJIS1 CAMOCTOSITEIIbHON paboTHI.

2. CpaBHUTENbHBIM aHATU3 MEXKIYHApOJHBIX CTAaHIAPTOB YIIPABJIEHUS MPOECKTAMU:
JVICKYCCHSI TIO Pe3yIbTaTaM CaMOCTOSITEIIbHON TTOATOTOBKU

3. Pazpaborka koHuenuuu npoekta. Iloctpoenue nepesa neneil. PazpaGorka ycraBa
IPOEKTA.

4. CtpyKTypHu3alus NpoeKTa: MOCTpOeHHe JepeBa padoT, CTOUMOCTH, PEeIIEHHH, pecypcoB,
MaTpHIIBl OTBETCTBEHHOCTH

5. Meronbl NMOCTPOEHUS CETEBBIX MoOJeNell M JAMarpamMm IpeauiecTBoBaHus. PerieHne
NPaKTUYECKHUX 3a/1a4

6. Pacuer cereBoro rpaguka MeToJOM KpuTHueckoro myTtu. Pacuer cereBoro rpaguka
meronoM PERT

7. IlpomMexyTouyHOE TECTUPOBaHKE IO TeMaM 1-6

8. BromxkeTtnpoBanue npoekra. OneHka CTOMMOCTH rpoekta. GopmupoBanre GUHAHCOBOTO
iaHa. Pacuer cash-flow mo npoekry.

5. OBPA30OBATEJIBHBIE TEXHOJIOI'MHA

B npemomaBanuu  gucummiauHbel  «Ympainenue  UT-mpoektamu» — HCMONB3YIOTCA
pazHooOpa3Hbie 00pa3oBaTCIIbHBIC TEXHOJOTUH KaK TPAJAWIIMOHHBIC, TaK M C MPUMCHCHHEM
AKTHUBHBIX U UHTEPAKTUBHBIX METOJIOB O0yUYEHUS

ITpu mpoBeeHUH O00YYEHHUS UCIIOJIB3YIOTCS KOMITBIOTEPHBIE MPOTPaMMBI [T PeIaKTHPOBAHUS
TEKCTOB W pPabOTBI C DICKTPOHHBIMH TaOJHMIIAMH, a TakXe JOCTYIIHOE dYepe3 HHTEPHET
CTEUATM3UPOBAHHOE TIPOrPAMMHOE 00ECIIeYeHHE U CEPBUCHI, HEe TPEOYIOIINEe YCTAaHOBKHU. B ciydasx,
Korjga OecIyiaTHOTO JOCTyIa K KakoMy-JHOO CepBUCY OyIeT HEIO0CTaTOYHO, MperojaBaTesieM Oyaer
NPE0CTAaBIICH JOCTYII C PACIINPEHHBIM (QYHKIIHOHATIOM.

Ha JICKUAX U Ha CEMHUHAPCKUX 3aHATUAX IPOBOJUTCA pa360p IMMPAaKTUYCCKUX 3aJad 1 KEHCOoB.
Bo3MoxkHO IMPOBCIACHUE MACJIOBLIX, POJICBBIX HUI'P M MACTCP-KIACCOB C Y4YaCTUEM IPUTIIAIICHHBIX
IKCTIIEPTOB.

AKTHBHBIC M HHTEPAKTUBHBIC METOJIbI O0YICHHS:

— Unmepaxmuenas nexyusi (mema Nel,2,3,4,5);
— I'pynnosas ouckyccus (mema Nes).

6. OIIEHOYHBIE CPEJIACTBA JJIA TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, TPOMEXYTOYHOM ATTECTAIIMA IO UTOT'AM
OCBOEHMUA JANCHUITVINHBI n YYEBHO-METOAUYECKOE
OBECIIEUEHUE CAMOCTOATEJBbHOMN PABOTHI CTYJIEHTOB



Tekymuii KOHTPOJIb YCTIEBAEMOCTH
PeldTHHI-KOHTPOJIb 3HAHUI CTYIEHTOB

Peiimunz-konmpons 1

1.Ucropus pa3BuTus HanpaBIeHUs

1.Meroauka cTpyKTypu3auu padboT

2.MeronuKa ceTeBOro MIaHuPOBAHUS

3.IToaxobl K OINpeieIeHHUIO OHATUS IPOEKTHOTO MEHEHKMEHTA

4.CtangapTsl B 00JIACTH yIIpaBJICHUS IPOCKTAMHU

5.Conepxanue Teopuun

6.Mctopusi BOSHUKHOBEHUS

7.CBsi31 MEXIY COCTaBIISIOMIMMU

8.3HaYUMOCTb UCII0JIb30BaHUS.

9. Ilpouenyps! ynpaBiaeHHUs MPOSKTOM I10 TPAAUIIMOHHONW METOI0JIOTUN
10.ITpouenypsl yrmpaBiieHHs: IPOEKTOM 110 MeTotosnoruu PMI
11.IIpouenyps! yrpasieHus mpoekToM mo merononoruu IPMA
12.I1poniexypsl yrpasienus nmpoekroM o meroaosorun PRINCE2
13.TIpouenypsl ynpaBieHus IPOEeKTOM 1o MeTogoiaoruu MSF
14.Metononorust PMI. Metononorus IW URM
15.Merononorus TenStep
16.Metononorust P2M
17.1Ipu3Haku npoekra
18.JlexoMmio3unus mpoeKTa
19.Pa3paboTka rmiaHa mpoekTa
20.IToHsiTHE KOHTPOJIBHON TOUKU
21.Anarpamma I'anTa
22.IToHsiTEe MaTpPHUILIBI OTBETCTBEHHOCTHU
23.XapaKTepuCTHKA CTETIEHENH OTBETCTBEHHOCTH
24 ITpouecc ycTaHOBIEHUS B3aUMOCBS3€M MEX 1y MPOEKTHBIMU POJISIMU
25.I1oHATHE )KU3HEHHOTO IIUKJIA
26.MoaenupoBaHHe )KU3HEHHOTO IIMKJIA [0 MPUHIUITY «BOJOTA1a»
27.MopenupoBaHue JKU3HEHHOTO IIUKJIA 0 MPUHIMITY UTEPATUBHON MOJETN
28.MojaenupoBaHu€e KU3HEHHOT0 IMKJIA IO MPUHIIMITY CIIMPATbHON MOJIENH
29.MoaenupoBaHue JKU3HEHHOT O [IMKJIa MHKPEMEHTHBIM METO0M
30.Ctparernyeckas IEHHOCTb ITPOEKTA
31.11Ixana OLEHKHU CTpaTernyeckoi IIEeHHOCTH MPOEKTa
32.IlonsaTre popMaar30BaHHON MOJIENH CTPATETUU (PUPMBbI
33.MeToa0a0rus OLEHKH CTPATErM4eCKON 3HAYMMOCTH IIPOEKTA
34.®PuHaHCOBas HEHHOCTh IPOEKTa
35.11Ixana oreHKH (PUHAHCOBOM LIEHHOCTH MPOEKTa
36.Metononorus onpeneaeHus: 3JKOHOMHUUECKON 3P PEKTUBHOCTH MTPOEKTA
37.KitoueBble pakTOpbl 5KOHOMUYECKOH 3P PEKTUBHOCTH
38.11pubbIu-3aTpaThl U KU3HEHHBIN IIUKI POEKTA
39.Knaccuduxanus npoekToB ¢ TOUKH 3pE€HHs BUJ]a KPUBOW JOXOAHOCTH
40.MeTob! o11eHKH 3K0OHOMUYecKkoro 3¢ dexra oT BHenpeHus [T, MX OCHOBHbIE MOHATHS:
JUCKOHTHPOBAHHE, YUCTHII PUBEIEHHBIN 10XO0], BHYTPEHHS HOpMa JOXOJHOCTHU, CPOK
OKYITA€MOCTH MHBECTULIMI

Peitmunz-xkonmpons 2
1. ABtopu3zauus pabot
2. .lenu aBTOpH3anuu



HBOo~NOO AW

0
11

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

IlonsiTHE Hapsga U €ro CTPyKTypa
MexaHu3M U ypOBHH KOHTPOJIS
COop maHHBIX O pe3yibTaTax BHIMOJIHEHHS: 3a/1a4l U CIOKHOCTH
[TapameTpsl OTCIIE)KUBAHUS
OTYeT 0 COCTOSIHUU MPOEKTa
ApXUTEKTYypa CUCTEMBI OTUYETOB
AHanu3 OTKJIIOHEHU M
. MeTo/1p1 O1IeHKH He3aBEpIIEHHBIX padoT
. Ilokazarenn 0CBOEHHOTO 00beMa.
OrnpenenieHne NOHATHSA KauecTBa
DBOJIIOLIMS TTOHITHUS KauyecTBa
VYrpaBieHue KauecTBOM B IIPOEKTE
Mertpuku kauectBa. KoHpIMKT noka3aresneil kadecTBa
JKu3HEHHBII UK IpoLecca yIpaBlIeHHUs] KAYeCTBOM
[InmaHnnpoBaHue KauecTBa
MeTtoabl IIaHUPOBAHUS KayeCTBa
ObecnieueHune kauecTna
MeTopl obecriedeHus KauecTBa
AyIUT CUCTEMBI KaueCTBa MPOEKTa
KoHnTpoib kauecTBa
NuctpymenTtst kontposist kauectBa. TQM . [Ipunuunsr TQM.
[TonsTue pucka npoekra. Kiaccudukaius puckon
Mopenb BO3AEHCTBUS PUCKOB
[Ipoueccsl ynpaBiieHus: puckaMu
[InanupoBaHue yrpapieHUs pucKaMmu
Hepapxuueckas CTpyKTypa pUCKOB
[IIkaya oueHKH BO3AEHCTBUS
Wnentudukaius puckoB MpoeKTa
[Tonstue u mpununel SWOT ananuza. KauecTBeHHbI aHau3 puckoB. PamxupoBanue u

TpyHnImMpoBKa pUCKOB. KonnuecTBeHHBIN aHAIN3 PHUCKOB

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

ook wdE

[InanupoBanue pearnpoBaHusi Ha PUCKA. MOHUTOPUHT U YIIpaBICHUE PUCKAMHU.
[ToHsiTHE KOMaHIBI IPOEKTA

JKW3HEHHBIN IUKII KOMaHIbl TPOEKTa

Omnpenenenue CTPYKTYphI ¥ TOAOOP KOMaHIbI

VYnpasineHne KOMaH101

Paspemenne koHpIUKTOB

Omnpenenenne KOHPIMKTA, €T0 BUBI, CTATUN

Monenu noBefieHus] B KOHPIUKTHBIX CUTYaIUIX

MoTuBamus UCIIOTHUTEICH

Jloruka npouecca pa3BepThIBaHUSI MOTUBALINU

Croco0bI MOTHBAILIUU

Teopun moTuBanuu: kiaccuduxaiys, npumepsl. [[pUHIUIBI U CIIOKHOCTH MOTHBAITHH.
ene sTana 3aBepuieHus

[TonsiTue Mogenu. DTanbl MOAECTUPOBAHUS.

Peiimunz konmpons 3
Onpenenenne opraHu3anuu.
IIpOEKTHBIN U MPOLECCHBIN MOAXOIBI.
[Toprdens npoekTos.
Hcropus pa3BUTHS TEOPUM YIPABIEHUS MPOEKTaMHU.
PacrnipenenenHble HHTETpUPOBAaHHBIE CUCTEMBI.
Tumnel nporpaMMHOro obecredeHus JUIsl pa3InYHbIX ATANoB MPOEKTA.



CoNoOARWNE

10

14.
15.
16.
17.

18.
19.
20.
21.

WudopmanoHHbIe CUCTEMBI MOIICPKKH MPUHITUS PELICHUH.
[TonsiTre 6a3bl 3HAHUIA.

[TonaTne yHH(PUIUPOBAHHOTO YIPABICHHUS.

TunoBble poyiv yYaCTHUKOB MPOEKTOB

OO1ee ornpeeneHNe MEXaHU3MA.

Mexanu3m QyHKIIMOHUPOBAHUS.

Teopus ynpasiieHus: OpraHM3allMOHHBIMU CUCTEMaMHU.
Monenn MeXaHU3MOB YIIPaBJICHUS TPOCKTAMH.
MexaHu3Mbl CAMOOKYIIAaEMOCTH.

MexaHu3Mbl CMEIIAaHHOTO (PMHAHCUPOBAHUSI.

Merton «3arpatbl-3¢hHexT».

MexaHu3MBbI CTPaxOBaHHUSL.

MexaHu3Mbl COTIacusl.

MexaHu3Mbl JIbIOTHOTO HAJIOTO00I0KEHUSI.
MexaHu3mbl GUHAHCUPOBAHHUS WHHOBAIIMOHHBIX ITPOEKTOB.
MexaHu3Mbl pacrpeeNieHus 3aTpat U J0X0JI0B.
Crenuduka ceTeBbIX OpraHU3aLui.
NucTuTymoHansHoe ynpaBlieHuUE.

[IpoexT u ceTeBast opranu3anus

Dransl peanu3anus MpoeKTa.

CtpyKTypa cucTEMBI yIpaBiIeHUS IPOEKTAMU.

3amauy CTUMYITUPOBAHUSA B YIIPABICHUH MPOCKTAMH.
[IpuHIKIT 1EKOMITO3ULIMH.

MatpuuHbie CTPYKTYpBI YIIpaBIICHUS

TeMaTHKa KypCcOBOT0 MPOEKTHPOBAHUSA

OCoOEeHHOCTH MPOEKTHOTO YIPaBJIEHUS POU3BOJCTBOM.

Pazpa0otka cTpaTernu ynpabiaeHHs IPOU3BOICTBOM.

[TocTpoeHue cucTeMsl yrpaBieHUs! IPOU3BOJCTBOM (ITPOSKTHBIN MOAXON).

Opranu3zanys IIaHHPOBAHUSI IPOEKTHOTO IPOU3BOICTBA.

ITpon3Bo/ACTBO B IIEMOYKaX [IEHHOCTHU (MIPOEKTHBIN acIeKT).

VYnpasieHnue pa3padoTKONH HOBBIX MPOMBIIIEHHBIX POJYKTOB.

dopMHUpOBaHUE POU3BOACTBEHHBIX CTPATETHA.

Bnusinue npornecca riiodanuzanyy Ha MPOU3BOACTBEH. CTPATETUH POCCUNCKUX KOMITAHUH.
ITpobnemuble 06aacTu yrpaBiaeHHs IPOU3BOACTBOM B Poccun 1 3a pyOexom.

. IIpoexTupoBaHue CEPBUCHBIX TPOTYKTOB.
11.
12.
13.

VYnpasieHue onepanusiMu B chepe yCiyr.

[Tpon3BOACTBEHHBIE ACIIEKTHI CO3aHMsI HOBBIX TOBAPOB (IIPOEKTHBIN MOJIXO0M).

[TpumeHenne (GyHKIMOHATBLHO-CTOMMOCTHOTO aHajM3a B YIPABICHUU IMPOU3BOJCTBOM
(TPOEKTHBIN aCHEKT).

VYnpasieHrue NpoeKTaMu Mepeiaun MPOU3BOICTBEHHBIX (DYHKIIMN Ha ayTCOPCHHT.

Pa3paboTka u peanuzaius IpOU3BOJCTBEHHBIX CTPATETHI MaJIOTO MPEANPUATHUS.

VYmpasieHue pecypcaMu IPOU3BOJCTBEHHBIX IIPOEKTOB.

@opMUpOBaHUE OYEPEAHOCTH BBIMOJHEHUS IPOEKTOB C YYETOM HUX B3aHMOBIUSHUS U
JUMHUTHPOBAHUS PECYPCOB.

MES-cucTemsl B yIpaBIeHUN TIPOU3BOICTBOM.

VYrpasieHne npoeKTaMu OpraHu3ali HOBOT'O IMPOU3BOJICTBA.

WccnenoBanue mojeneit yrpapieHus MopTdeneM MpoeKTOB.

HccnenoBanue onbita (GOpMUPOBaHUS MOPTQeneil MPOEeKTOB B POCCUICKHUX U 3apyOeKHBIX
KOMITaHUSIX.



22. UccnenoBanue BIUsIHUA (PaKTOPOB HA (PMHAHCOBBIC ITOKA3ATENHN ICATEIIEHOCTH POCCUHCKUX
KOMIIaHUH.

23. UccnenoBanue mporeccoB YIpaBiIeHUs IPOCKTAMU B CTPATETHUECKUX AIbSHCAX.

24. VccnenoBaHre MHBECTUIIMOHHOM MTPUBIIEKATEILHOCTH OTPACIIEBBIX PHIHKOB.

25. UccnenoBanne 0cCOOEHHOCTEH yIpaBiIeHUsI KPYITHBIMU MPOEKTAMHU U IIPOrpaMMaMU
noarotroBku Onumnuiickux Urp (ombIT pa3HBIX CTpaH).

26. VccnenoBanue mpeanochlIoK, yCiaoBUi, popM 1 MeXaHW3MOB "BbIpaliuBaHus" U
CTaHOBJICHUS CPEJHHUX U TII00ATBHBIX HTPOKOB HA OCHOBE MAJIBIX MPEANPHUATHI B
MHHOBAIIMOHHO-UYBCTBUTEIBHBIX CEKTOPAX POCCUICKON HIKOHOMHKH.

27. YrpaBieHUE PUCKaMH ITPOEKTa, IPOrpaMMBbl ¥ OPT(Es IPOEKTOB;

28. ITocTpoeHre KOPIIOPATHBHON CUCTEMBI YIPABJICHUS PUCKAMU HA TPOMBIIIICHHOM
HpPEATIPUATHH;

29. Ypasnenue noprdenaeM MpoeKTOB B YCIOBUSX HEOTPEICICHHOCTH;

30. AHanu3 MpaKkTUKY YIPaBICHUS TOPTQEIeM IPOSKTOB Ha MPEIIPUITHSX;

BOI’lpOCbl K 3auemy

1. Haiite onpenenenue npoekra. [Ipusenure pasnuunbie GOpMyIUPOBKU ONpeeNeHHs . Y KaxXuTe
OTJIMYME TPAJULMOHHOIO ONIPEAEICHUS MPOEKTA OT ONPEAEICHUS, IPUHATOIO B JUCLUILINHE
"VnpapneHue npoexkramu'.

2. KakoBBI OCHOBHBIE XapaKTEPUCTHKH MPOEKTA M 3aBUCUMOCTh MEXITY HUMU?

4. VYKaXuTe OCHOBHBIX YYaCTHHUKOB IpoeKkTa M uX (QyHKUuH. KakoBbl OCHOBHbIE (YHKIIMU
MEHEe/IKepa MPOEKTa U KOMaH/1bl POEKTA.

5. [Ilo kakuM npu3HaKaM MOKHO KJIacCCU(PULMPOBATh IPOEKTHI?

6. Oxapakrepu3syiite (akTOpbl JAJTHHETO OKPYKEHHS MPOEKTa, (PAaKTOPHI OJIMIKHETO OKPYKECHUS
IPOEKTa, BHYTPEHHIOIO cpely IpOeKTa. B 4eM COCTOMT yuyeT OKpyKeHHs IpoeKTa HpHu
IUTAHUPOBAHUM U YTIPABJICHUH.

7. VYxaxurte OCHOBHBbIE (ha3bl )KU3HEHHOT'O IIUKJIA NpoekTa. Kak onpenensercs )U3HEHHbBIN UK
C TOYKH 3pEHMSI pa3IMYHbIX YUaCTHUKOB IIPOEKTA (3aKa3urKa, MHBECTOPA, KOMAH/Ibl TPOEKTa)?

8. OxapakTepu3syiiTe KOHIENTYaJIbHYIO (ha3y MPOEKTa U MPUBEAUTE OCHOBHBIE ATAIBI ITON (a3bl.
9. Oxapaxrepu3yiite a3y IUIAHUPOBAHUS NMPOEKTA U MIPUBEIUTE OCHOBHBIE 3TAIIBI 3TOH (ha3bl.
10. OxapaktepusyiiTe ¢a3y peanu3aluy IPOEKTa M MPUBEAUTE OCHOBHbIE (DYHKIUH IO
yIpaBJICHUIO IPOEKTOM B 3TOH (a3ze.

11. B yem cocTosAT ¢a3pl 3aBeplIeHUs, HKCIUIyaTallud M JIMKBUJAIMK IPOEKTa M OCHOBHBIE
(GYHKIMY 110 YIIPaBJICHUIO IPOEKTaMH B 3TUX (pazax?

12. Beenenue B IIPOEKTHBIN MEHEIKMEHT.
Knaccuueckas Teopusi TpOMCTBEHHOM OTPaHUYECHHOCTH

13. Ilpouenyps! yrpaBiaeHHs MIPOEKTOM. MeTO10JI0THH YIIPaBJIEHUS MPOEKTA.

14. CrpyxTypa u koManja npoekra. /lepeBo 1enei npoekra

15. Marpuna oTBeTCTBEHHOCTHU. JKU3HEHHBIN IIMKJI KOMaHIbl IPOEKTa

16. TIpomecch ynpapieHus npoekramu [IpeanpoekTHbIi aHanu3. MHAIManus mpoekTa

17. IlnanupoBanue conepxanud. I[lnanuposanue cpokos. IlnanupoBanue 3aTpat

18. VYmparieHue BHIIOTHEHNEM YTIpaBJIIEHUE KAYECTBOM YTIPaBJICHUE PUCKAMH.

19. Vmnpasnenue koMaH10ii mpoekTa

20. MopenmupoBaHue U yIpaBleHHE TpoeKTaMu MoJIeTT 1 MOJISITMPOBaHHE

21. OnTuMH3aLus ¥ YCTOMUUBOCTD PEIIeHUI

22. Metoponorus ynpasieHus npoektamu. [lorsTue nmpoekra

23. KanennapHo-ceTeBoe IJIaHUPOBAHUE U YIIPaBIICHUE

24. «MeToonoTHs» YIpaBIeHHs MTPOSKTaMH. YTIpaBJICHUE MMPOCKTaMHU B OpTraHU3aIuN

25. WndpopmanMoHHbIE CUCTEMBbI YIIPABJICHUS POSKTaAMU

26. Ynpasnenne 3HaHHIMA. OpraHU3allMOHHBIC MEXAaHU3MbI YIIPABJICHUS TPOSKTAMH

27. Knaccudukanus opraHu3aliMOHHBIX MEXaHU3MOB YIIPaBJIECHUS IPOCKTaMHU



28. Mexanu3Mbl ((MHAHCUPOBAHMS TPOEKTOB. MeXaHU3MBbl YIIPABICHHUS B3aUMOICHCTBHEM
Y4aCTHHKOB TIPOEKTa

29. MexaHu3Mbl CTUMYJIMPOBAHUS B YIIPaBJICHUH MPOEKTaMH. MeToarKa OCBOEHHOTO 00beMa.
MexaHu3MBbl yIpaBJIeHHs JOTOBOPHBIMU OTHOIICHUSAMH. MeXaHN3MBbl ONIEPaTUBHOTO YIIPaBICHHS
POCKTaMHU

30. Crnenuduka ynpaBieHHs TPOSKTaMH Pa3IMYHBIX TUIIOB. KOPII. MPOEKTHI M IPOTrpaMMBI

31. Tloprdenu npoektoB. OpraHU3aIMOHHEIC TPOCKTHI

O6pazoBarenbHbIe TPOEKTHl. Hay4dHbIe TpoeKThl. IHHOBAIIOHHBIE TPOEKTHI

32. TIporpammHbIE pelIeHus UIs yrpaBieHus npoekramu. Kpatkuit 0630p MeTogonoruii

33. bazoseie npunnunsr Microsoft Solutions Framework. Kiirouessie kontenimmu OpenProj
34. Codepsr npumenenus TrackStudio.Ynpasnenue npoekramu cpeacrsamu Web2Project.

Bonpocwl ona CPC

KaxoBbl OCHOBHBIE 3a/1a4y, HA3HAUYEHUE U PUHIIUIIBI COCTaBIEHUs Ou3Hec-TIaHa?

Onuimre NIpUMEpHYIO CTPYKTYpy OM3HEC-IUIaHa.

KakoBo coneprxanne (pnHAHCOBO-9KOHOMHYECKOTO pa3jeia On3Hec-1iana’?

VYKakute NpUMEpPHBIN COCTAB JICHEXKHBIX TOTOKOB OT HHBECTHLIMOHHOM, ONEpalluOHHON, 1

(uHaHCOBOH AeATEeNbHOCTH ITpoekTa. Kak onpenensroTcs mwaru pacuera, cajabao

JICHEXKHBIX TOTOKOB.

5. Hapucyiite THIOBO# (hrHAHCOBBIN TPOQHIIL TPOEKTa. B ueM cocTouT ycinoBue
(MHAHCOBOH pealn3yeMOCTH IIpoeKTa?

6. KaxoBbl OCHOBHBIE TPUHIIUIIBI aHAJH3a () (HEKTUBHOCTH MPOEKTOB. [Touemy HEOOX01MMO
YUUTBIBATh (PAKTOP BpeMEHU MpH aHanu3e 3p(HeKTUBHOCTH?

7. IloHsiTve 0 LIEHHOCTH JIEHET BO BPEMEHHU U HEOOXOAMMOCTh YUETa LIEHHOCTH JIEHET BO
BpPEMEHHU NpH aHanu3e 3pHEKTUBHOCTH NMPOEKTOB. KakoBbl OCHOBHbIE (DAKTOPSI,
BJIMSIIOLIME HA IEHHOCTh JCHET BO BPEMEHU?

8. TlonsaTHe HapalleHus KanuTajga u ero SKOHoMHuYecKuil cMbici. Kak onpeaenuts Oyaymyto
CTOMMOCTb JIEHEKHOI'0 TOTOKA U aHHYUTETA.

9. UYro Takoe TMCKOHTUPOBAHHE JCHENKHOI0 MOTOKA U KAKOB SKOHOMUYECKUN CMBICI
orepanuu IMcKoHTHUpoBaHus? Kak onpenenuts NpuBeIeHHYI0 CTOUMOCTD JIEHEKHOTO
NOTOKA U aHHyHTeTa?

10. HazoBuTe ocHOBHBIE KpUTepUH 2PPEKTUBHOCTH POEKTOB. KakoBa WX B3aMMOCBSI3b?

11. YucTslit AMCKOHTUPOBAHHEIHN 10ox0x npoekta (NPV), ero onpenenenue, GopMymnsl s
pacuera, 5JKOHOMUYECKHI CMBICII, JOCTOUHCTBA U HEIOCTATKU. XapaKTep 3aBUCUMOCTH
NPV 0T cTaBk# TMCKOHTUPOBAHUS.

12. Unnekc perrabdenpHOCTH TipoekTa (PI), ero onpenenenue, GopMysl U pacyerTa,
HKOHOMHUECKHUI CMBICT, JOCTOMHCTBA U HEIOCTATKH.

13. Bayrpennsist Hopma npuosutn poekta (IRR), onpenenenue sToro kpurepus, ypaBHEHUE
JUISL €70 pacueTa, SKOHOMUYECKUI CMBICH, IOCTOMHCTBA U HEOCTATKH.

14. Cpox oxynaemoctu nipoekta (PB), ero onpenenenne, popmyna mist pacuera,
HKOHOMHYECKHUI CMBICH, JOCTOMHCTBA U HEIOCTATKH. [IMCKOHTHPOBAHHBIN CPOK
okynaemoctH (DPB) u ero onpenenenue.

15. Koaddunuent s3¢pdexruBroctn naBecturmii mpoekra (ARR) u ero onpenenenue.

16. MomudunpoBanHas BHyTpeHHss1 HopMa nmpuobsun mpoekta (MIRR), onpenenenne 3toro
KPUTEPHSI, U €T0 YKOHOMHUYECKUI CMBICH, CUTYaIllH, B KOTOPbIX HEOOXOUMO €T0o
HCIIOJIb30BaHUE.

17. KakoBbI OCHOBHBIE TIPUHIIUIIBI ONPEACTICHHUS CTABKU IUCKOHTUPOBAHUS ITPU aHATIU3E
poeKToB. B ueM coctouT nousitue cpeanen3penieHHon ctoumoctu kanuraia (WACC) u
KaK OIpe/IeINTh CPEAHEB3BEIICHHYI0 CTOMMOCTb KaruTaa?

18. Bunet 3¢ eKTHBHOCTH MTPOEKTOB U 0COOEHHOCTH WX pacueTa

NS



19. Ocobennoctu onpeaencHus Y3PPEKTUBHOCTH MTPOEKTA B 1[EIOM, OOIIECTBEHHOM 1

KOMMepuecKoi 3 (HEKTUBHOCTH.

20. Ocobennoctu onpezaencHust 3QHEKTUBHOCTH IS TPEANPUATHA — Y4aCTHHUKOB ITPOEKTA,
JUISl aKIIMOHEPOB, PErHOHANILHOM, denepall. U 0ropkeTHON () (PEKTUBHOCTH TPOCKTOB.

@OoH OLEHOYHBIX CPEICTB JIsi IMPOBEACHUS aTTeCTAllMH YPOBHS C(HOPMUPOBAHHOCTU
KOMIIETEHIIMH 00y4aroIuXxcst 0 JUCUUILIMHE 0()OPMIISIETCS OTAEIBHBIM JOKYMEHTOM.

7. YHEBHO-METOJUYECKOE U TH®OPMALIMOHHOE OBECIIEYEHHE

AN CHUITIJIINHBI

7.1. Kuuroodecne4eHHOCTh

HammenoBanue nuTepaTypsl: aBTOp, HA3BaHUE, BU]T Tox KHUT'OOBECIIEYEHHOCTbD

n3aaHus, U31aTCJIbCTBO n3gaHu =
o Konugectso Hanuuue B 351€KTpOHHO
9K3EMILISIPOB oubmmoreke Bal'Y
W3aHUH B
o6ubnmorexe Bnl'Y B
COOTBETCTBUU C
dI'OC BO
1 2 3 4
OcHoOBHas .]'II/ITepEITypa>X<
1.JIeBymkuna C.B. YnpasieHue mpoeKTamMu: 2017 http://www.studentlibrary.ru
VYuebnoe nmocobue st By30B.- CtaBporosib: CekBoiis, /book/ISBN5756701649.ht
2017.-204 c. - ISBN 5-7567-0164-9 ml
2.VupaBrneHue  npoektamu.  beictpeiii  crapt | 2018 http://www.studentlibrary.ru
[Dnextponnsiii pecype] / Kum Xenaman ; mep. ¢ aHTII. book/ISBN9785937000668.
10. HInakogoii ; mox pen. C. M. HeussectHOTO. - 2-€
= ) html

u3g. (311.). - DiekTpoH. TekcToBbie AaH. (1 daiin pdf :
354 c.). - M. : IMK Ilpecc, 2018. - Cucrem.
tpeboBanus: Adobe Reader XI mm6o Adobe Digital
Editions 4.5 ; axpan 10". - ISBN 978-5-93700-066-8.
3.YmpaBiienue npoektaMu [ DJIEKTPOHHBIN pecypc] : 2017 http://www.studentlibrary.ru
yaebHoe ocobue / U. I'. JlykmanoBa, A. I'. Kopores, /book/ISBNO785726417462.
E. B. Hexnuxosa ; M-Bo o6pa3oBanus 1 Hayku Pocc. html
®denepanmu, MOCK. TOC. CTPOUT. YH-T. - 2-¢ U3, (371.).
- OnexTpoH. TekcToBble AaH. (1 ¢aitn pdf: 174 ¢.). -
M. : UzpgatensctBo MUCU-MI'CY, 2017. - Cucrem.
tpeboBanus: Adobe Reader XI mn6o Adobe Digital
Editions 4.5 ; sxpan 10". - ISBN 978-5-7264-1746-2
4.YupapneHnue npoektamu : yueo. mocooue / I1. C. 2017 http://www.studentlibrary.ru

3enenckuii, T. C. 3umnskosa, I'. 1. [Tonoasko (0TB.
pen.) [u ap.]. - KpacHosipck : Cu6. deaep. yu-t, 2017.
- 125 c. - ISBN 978-5-7638-3711-7

/book/ISBN9785763837117.
html

5.Ympasnenne npoekramMu Ha OCHOBE cTaHaapta PMI
PMBOKR. U3noxeHne METOLO0IOTUH U OIIBIT
npuMeHeHus [DnekTpoHHbIi pecype] / A. H. [laBnos.
- 5-¢ u3. (911.). - DIEKTPOH. TekcToBbIe naH. (1 daiin
pdf : 274 c.). - M. : Jlaboparopwus 3nanwuii, 2017. -
(ITpoekTsl, mporpammel, noprdenn). - Cucrem.
TpeboBanus: Adobe Reader XI ; akpan 10". - ISBN
978-5-00101-521-5

http://www.studentlibrary.ru
/book/ISBN9785001015215.
html

HononnurenbHas auTepaTtypa

1.Crpareruueckoe yrnpasieHHe B KOMIaHUA. Mojelnb
3peNIoT0  YIpaBJICHHs] TMPOEKTaMU [DIIEKTPOHHBIM

2018

http://www.studentlibrary.ru
/book/ISBN9785937000415.




pecypc] : yuebHoe mocobue / I'. Kepunep ; mep. c
aHri. - 2-e¢ usmd. (971.). - DIEeKTPOH. TeKcToBbIe aaH. (1
tdaiin pdf : 321 c.). - M. : IIMK Ilpecc, 2018. -
Cuctem. TpeboBanusi: Adobe Reader XI nmubo Adobe
Digital Editions 4.5 ; sxpan 10". - ISBN 978-5-93700-
041-5.

html

2.PyKOBOJCTBO 110 YIIPABJICHHIO MPOSKTAMHU Ha
ocrHoBe ctargapra ISO 21500 [DnexTpoHHBIH pecypc]
/ A. B. lllaBpuH. - D11. U310, - DIEKTPOH. TEKCTOBBIC
naH. (1 daiin pdf: 113 c.). - M. : JlabopaTopus
3Hanui, 2017. - (IIpoekTsl, mporpaMMebl, TIOPTQhENH). -
Cucrem. tpedoBanus: Adobe Reader XI ; sxpan 10". -
ISBN 978-5-00101-542-0

http://www.studentlibrary.ru
/book/ISBN9785001015420.
html

3.Habop UHCTPYMEHTOB /ISl yIIPaBJICHHS IIPOSKTAMHU
[DnexTponnsiii pecype] / Aparan 3. Muomesu
nep. ¢ anri. MamonTtosa E. B. ; nox pen.
HewussectHoro C. U. - 2-¢ u3a. (311.). - DIEKTPOH.
TekcToBbIe AaH. (1 daitn pdf: 717 c.). - M. : JIMK
IMpecc, 2018. - Cuctem. TpeboBanusi: Adobe Reader
XI 6o Adobe Digital Editions 4.5 ; axpan 10". -
ISBN 978-5-93700-055-2.

http://www.studentlibrary.ru
/book/ISBN9785937000552.
html

4.111aGmoHBI JOKYMEHTOB AJISl YIPaBJICHUS TPOSKTaMHU
[Dnextponnsit pecype] / A. C. Kyrysos [u np.]. - 5-¢
U31I., ucap. (311.). - DIEKTPOH. TEKCTOBLIE naH. (1
thaiin pdf : 166 c.) u mom. (1 daiin zip, 3 708 663
0aiiT) naH. - M. : Jlaboparopwus 3nanwuii, 2017. -
(ITpoekTsl, mporpaMmsl, moptdenn). - Cucrem.
tpeboBanus: Adobe Reader XI ; skpan 10" ;
nporpaMma Juis npocMotpa ¢aitnos doc. - ISBN 978-
5-00101-522-2

http://www.studentlibrary.ru
/book/ISBN9785001015222.
html

5.Buenpenne ERP-cuctem: ynpasienue
HKOHOMUYECKOH 3 (HEKTUBHOCTHIO [ DNEKTPOHHBIN
pecypc] / B.B. MibuH. - 3-¢ u3a. (311.). - DIEKTPOH.
TekcToBbie aaH. (1 daitn pdf: 298 ¢.). - M. :
ATEHTCTBO JIeKTpOHHBIX u3gaHuil "Mnrepmeauarop”,
2018. - Cucrem. TpeboBanus: Adobe Reader X1 ;
skpan 10". - ISBN 978-5-91349-057-5.

http://www.studentlibrary.ru
/book/ISBN9785913490575.
html

7.2. llepuoauyeckue U3IaHus

1. N3nanune HanmonaneHas accormanus ynpasienus npoektramu "COBHET" - X)KYPHAJI

«YIIPABJIEHUE ITPOEKTAMMU U ITPOI'PAMMAMMN»

2. Kypnan dakynereTa rocynapctseHHOTro ynpasieraus MI'Y umenun M.B. JlomoHOCOBa

«I"ocynapcTBeHHOE yrpaBieHUE. DIEKTPOHHBINA BECTHUK»

7.3. UHTEpHET-pecypChl




1. Institute of Electrical and Electronics Engineers [Electronic resource]. — Mode of access:
http://www.ieee.org, free.

2. HamwonanbHasi accornuanus ynpasiaeHus: npoekraMu «CoBHET» [DIEKTPOHHBIA pecypc]. —
Pesxxum nmocryna: http://www.sovnet.ru, cBo00IHBI.

3. Project Management Resource Center [Electronic resource]. — Mode of access:
http://www.allpm.com, free.
4. Project Management Forum  [Electronic  resource]. — Mode of access:

http://www.pmforum.org, free.

5.  http://www.nasa.gov/offices/oce/appel/home/index.html, free.

6. TIlopran mo Microsoft Project 2010 [DnektponHslii pecypc]. — Pexum mocryma:
http://www.microsoftproject.ru, ceo6oaHBII.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JJUCIUIIJINHbI

Jis peanuzanuy JaHHOW JAMCHUIUIMHBI UMEIOTCS CHELMaIbHbIE MOMELICHUs JUIsl IPOBEIECHUS
3aHATUH JIEKIMOHHOTO THIA, 3aHATHA NPAKTUYECKOT0/IadopaTOpHOTO THMA, KypCOBOTO
IPOEKTUPOBAHUS (BBIMOJIHEHUS! KypCOBBIX pabOT), IPYNIOBBIX U UHIUBHUYaJIbHBIX KOHCYJIbTALIUH,
TEKYIIETO KOHTPOJSI ¥ MPOMEKYTOYHON aTTECTAIMH, a TAKXKE ITOMEIIECHHS ISl CaMOCTOSATEIIbHON
paboTHI.

Jlekuu MPOBOIATCA B MYJIbTUMEAMUHBIX aymuTopusx kadenpsr BTuCY 119-3 wmm 433-3, ¢
UCIOJIb30BAHUEM HACTOJBHOIO WM IEPEHOCHOI'0 MNEPCOHAIbHOIO KOMIbIOTEpa. JIeKIMOHHBIE
ayJUTOPUN OCHAIIEHBI CTALIMOHAPHO YCTAHOBIEHHBIM IIPOCKTOPOM.

[TpakTuyeckue/nmabopaTopHble 3aHATHUS IPOBOAATCS B KOMIIBIOTEPHBIX Kilaccax Kadeapsl
BTuCY 109-3, 111-3, 117-3, oCHaIIEHHBIX COBPEMEHHBIMH NEPCOHAIBHBIMH KOMITBIOTEPAMHU C
YCTaHOBJIEHHOU omepaionHoil cucremoit Windows 8 (10).

I[J'IH YCHIEIIHOTO OCBOCHHA AJUCHUIUIMHBI, CTYACHT HCIIOJB3YCT CICAYIOIMIUC IMPOrpaMMHBIC
cpeJcTBa:
MS Word, MS Excel, MS Power Point, MS Project
bpaysepsl
CHCI_II/IaJ'II/BI/IpOBaHHLIe PIHTGp(i)GfICLI AOCTYIIa K I/IH(I)OpMaI_II/II/I, MpEaAOCTaBISAEMBIC IIPCIIOAaBaTCIICM
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3apenyromuit kadeapoi

Pa6oyas mporpaMma paccMOTpeHa M ofo0OpeHa Ha 3acelaHHH y4eOHO-METOIMYECKOH KOMHCCHH
nanpasnenust 09.04.03 «Ilpuknagnas uadopmarnkay

[Tporoxon Ne X~ or A VE/ / rojaa

[pencenarenb KOMHCCHA

[ ,—// B.I".Yepnos



JIMCT NEPEYTBEPK/JIEHUS
PABOYEW ITPOTPAMMBI U CUHUATIIAHBI (MO/LYJIST)

9 S

Pa6ouas nporpamMma ono6pena Ha 7 i yueOHBIH rox
[Iporokon 3acenanus kadenpsr Ne - o4 f 7 A7ropa
3aBenyromuii kadeapoi /

Pabouas nporpamma onobpena Ha yueOHBIiH roa
[IpoTokon 3acenanus kadeapn:r No oT roja
3aBenyromuit kadeapoii

Pabouas nporpamma onobpeHa na yueOHBIH roj
[Iporokon 3acenanus kadenpbr Ne oT roja

3asenyromuit kapeapoi




