


1. OEJHN OCBOEHMA JNCTIIUIIJINHBI

Ilenp OoCBOEHHMSI OUCHMIUIMHBI — «APXUTEKTypa NPEANPUSTHA U HHPOPMAIIMOHHBIX
CHCTEMY:

- O3HAKOMJICHUEC CTy,[[eHTOB C OCHOBHBIMHU METOOAMHU OIIMCaHusA, aHaJu3a,
MPOEKTHPOBAHUS KOMIIAHUN C TOYKU 3PEHHSI pean3aluy Leneil npeanpusaTus, GoKyCHpysCh Ha
€e YCTpOWCTBe, CTPYKTypax, (YHKIMOHHPOBAHUH U HCIOJB3YEMbIX HH(POPMAIIMOHHBIX
TEXHOJIOTUSX,

- O3HAKOMJICHHE CTYIEeHTOB C OCHOBAMH CHCTEMHOIO IMOAXONa K YIPABICHUIO H
U3MEHEHHIO OpPTaHU3aLMid B YCIOBHAX LU(POBOH S3KOHOMHUKH U CHIIbHOW 3aBUCHMOCTH OM3HECa
OT MH(POPMALIMOHHBIX TEXHOJIOTHH.

3amaun:

- I/13yLIeHI/Ie TeOpeTI/ILIeCKI/IX OCHOB W MCTOAOB OIMCAaHMA, aHaJIn3a, HpOeKTI/IpOBaHI/Iﬂ
KOMITAHHUH C TOYKH 3PEHUS Pean3alud Leel NpeanpusaiTus,

- ¢dopMUpOBaHHE TPEACTABICHUH O COBPEMEHHBIX HAMNPABICHHUSIX M METOAaxX IO
YIOPABJICHUI0 W W3MEHEHWIO OPraHM3aluid B YCIOBUSAX IMPPOBOH 3KOHOMHUKH W CHIJIbBHOU
3aBUCUMOCTH OHM3HECa OT HH(POPMAIIMOHHBIX TEXHOJIOTHIA;

- CHUCTeMaTHu3alusl 3HAHWHA CTYACHTOB B OOJNACTH CTPYKTYPHOrO M OOBEKTHO-
OPUEHTHUPOBAHHOI'O aHAJN3a, TIOJYYEHHBIX B MPEIIIECTBYIOLINX KypcaxX, TakKuX Kak « OObeKTHO-
OPUEHTHPOBAHHBIA aHAJIN3 U MNPOrpaMMUPOBaHHE», «MoOAenupoBaHWE W aHAJIN3 Ou3HeC-
npoueccopy, «IIpoekTupoBanue HHHOPMALTMOHHBIX CHCTEMY.

2.MECTO JUCIUIIJIMHBI bI B CTPYKTYPE OIIOII BO

JlucturinHa KApPXUTEKTypa NPennpusTHI 1 HHOOPMALIMOHHBIX CUCTEM» HAXOIUTCS K
OUCIUTUTHHAM OCHOBHOMW YacTH yueOHOrO IJIaHa.

[IpepexkBU3UTHI TUCHUIUIMHBI «ApPXUTEKTypa TNPEANpUATAH W HHPOPMALMOHHBIX
cuctem».  «MeToApl WCCIENOBAHUS W MOJCIUPOBAHHE WH(POPMAIIMOHHBIX MPOLIECCOB U
TEXHOJIOTHI.

3.JIJTAHUPYEMBIE PE3YJBbBTATHI OBYYEHUA IO JUCIUILJIMHE

HJ’IaHI/IpyeMbIe PE3YIbTAThI o6yqu1/1$1 no AUCHUILIIUMHE, COOTHECCCHHBIC C TIIIAHUPYCMbIMU
pesynbTatamu ocsoenust OI1OIT

Koz popmupyembrx VYposens [Tnanupyemeie pe3ynbTaThl 00YUCHHS IO AUCLUILIHHE
KOMITICTCHITHI OCBOCHHS XapaKTEPU3YIOMHUE JTAIbl POPMUPOBAHMS KOMIICTCHIMH
KOMITCTCHIIMH (mokazare; i OCBOCHHUSI KOMIICTCHIHH)
1 2 3
YK-2 JoJKeH: 3HATBE METO/bl YIPABJICHUS NPOEKTaMU Ha
HacruuHbrit BCEX CTaIuAX €ro JKM3HEHHOr0 IUKJIA; YMeETh:

VIOPaBJIATH IPOEKTAMH HA BCEX CTaAUAX  €ro
JKU3HEHHOIO LIMKJA, BJAJETb: METOAAMH YIIPABJIEHUS
MIPOEKTAMU Ha BCEX CTAUSAX €ro KU3HEHHOIO LIMKJIA

OIIK-8 YacTuuHbIH JMonxeH: 3HATBH - METOABbl OCYIIECTBIICHUSA
3¢ dexTUBHOrO yIpaBleHUs pazpaboTkoii
NPOTPAMMHBIX ~ CPEICTB U IPOEKTOB; yMeTh:
ocymecTBIATh 3(pdexTrBHOE ynpaBieHne pa3padboTKO
NPOTPAMMHBIX CPEACTB U  IPOEKTOB; BJaJeTh
METO/IaMH OCYIIECTBIICHUS 3(PPEKTHBHOTO YIIPaBICHHS
pa3paboOTKON MPOrpaMMHBIX CPENICTB M TPOEKTOB.




4.0BbEM U CTPYKTYPA JUCIHHUIIVINHBI

Tpyn0eMKOCTb JUCLIMIIIMHBI COCTABIISIET O 3a4€THBIX €AVHUL, 216 yacos
Buger yueGHo
paboTeL, U dopmbr
TPYAOCMKOCTE O0bem TEKYIICTO
=3 (B yacax) V4. KOHTPOJIA
5 z| B paboThI C | YCIIEBACMOCTH
No HaumenoBanue TeM w/nian E S E 2 MMPUMCHE ,
o Pa3aeoB/TeM 9 é S| & HHEM dopma
JUCLUTLTHHBI d 5 S ol 2 o HUHTCPAKT | TPOMEIKYTOUYH
3 =] ?) é E-') WBHBIX ol
T lq:) E e METOI0B arTecTanuu
E % (B uac/%) (o
S ceMecTpam)
B s
1 OCHOBHBIC MOJIOKCHUS 21 13 2 2/50
APXUTCKTYPHI TPSAIPUSITHUS
) Mopaenuposanue u pazpaboTka 2| a6 4 4 30 4/50 px 1
APXUTCKTYPHI PSAIPHUSTHUS
3 ApXHTeKTyIV)a MPEATPUITHS U 5 7211 4 A 35 4/50
MPOLICCCHBIH MOIX0N
4 MeToauku ONMHUCAHUA 2 12- 4 4 35 4/50 Pk 2
APXHUTEKTYP 15
5 Iponecc paspaboTKu 16- 4 4 35 4/50 poic 3
APXHUTEKTYP 18
Bcero 3a 2 cemectp 18 | 18 135 18/50 IK3aMeH
Haymrawe B muctpmumne KITT/KP
Hroro mo aucuuniinue 18 18 135 18/50 IK3aMeH

ConepmaHne JICKIIHOHHBIX 3aHATHI [0 JUCHHUILINHE

Tema 1. OcHOBHBIE OJIOXKEHUSI APXUTEKTYPbI IPEANPUATHS
ApxXuTeKTypa TpennpuATHs M apxXuTekTypa OusHeca, Monenu. CBs3b apXHUTEKTYPHI
NPEANPUSTHA C CUCTEMHBIM MBIIUIEHUEM, OM3HeC KUOEPHETHKON M YIpaBlIEHHEM 3HAHUSIMH.
Uctopuueckue acrekTel apxuTekTypbl mpennpusatus. Tpyasl [.3axmana u A.C. Jlebenesa.
HHTerpupoBanHas KOHUENINS U YPOBHU a0CTPaKLUHU. DJIEMEHTbl APXUTEKTYPhI MPEATPHATHS.
busHec-apxuTekTypa u apXuTeKkTypa HHQOpMaLHH
Tema 2. MonenupoBaHue 1 pa3paboTKa apXUTEKTYPbI IPEITPHATHUS

Crparernueckoe ynpasnenue u CCII. Enuneie npunuuns! ynpasnaeHus. [loacucrembt
ynpasienusi. KoMmeke NpoekTOB COBEPIIEHCTBOBAHUS ACATENbHOCTH. I1yTH passutus
apxXUTEKTyphl npennpusatus. Tunuunsle noapzoBaTenu. Apxutektypa TEAF. Apxutektypa
FEAF. Apxurektypa DoDAF. Apxurextypa TOGAF. Llukn pa3paboTku apXUTEKTyPHI.
IIpoueccel, ynpasisiromue nporeccaMmu. HoBble THIIBI MPOLECCOB - TPOLECCHI COOTBETCTBUSL.
IIpoekTsl Mo pa3paboTKe CTpaTeruu.

Tema3. Apxurexrypa npeanpusaTus 1 NPOLECCHBIN MOAX 0

OcHOBbl TeopuM ympaBlieHus opraHuzanued. @OyHKIMOHAIbHOE yIpaBleHUE U
(YHKLNOHATIBHO-OPHUEHTUPOBAHHAS opraHu3anus. Knaccuueckas (byHKIIOHATBHO-
OpPUEHTHUPOBaHHAsI OpraHu3auuu. JlocTOMHCTBa M HenmoctaTku. DBomouus OusHeca. IloHsTne
npouecca. IIponeccHo-opueHTupoBanHas opranusaimsa. CooTHomieHne (QyHKIHOHAIBHOTO H
IIPOLECCHOrO MOAXON0B. PaccMoTpenune opraHusanmm Kak cuctemsl. IIponeccHoe ynpasieHue
opranuszammein.  JlokymeHntuposanue — mpouecca.  HMepapxus — mOHATHS — «mpoLece».




Knaccugpukanmst nponeccoB. CpoiictBa mnpouecca. Ilokaszarenn mpornecca. MOHUTOPHUHT
nporiecca.

Tema 4. Metoauku OMUcaHust apXUTSKTYP
Apxutektypa npuiokeHuil. TexHomornueckas apxuTekTypa, CTAaHIAPTh U IaOJIOHBL.
Meronuku onucanus apxutrekryp. Monenu 3axmana u Gartner, meroguku META Group u
TOGAF.NASCIO. Mogenu "4+1" u SAM. Meronuku Microsoft u npyrue. Beidop
"ONTUMaTBPHON" METOTUKH.

Tema 5. INporece pa3paboTku apXUTSKTYD

[Ipouecc pa3paboTku apxXUTEKTyp: Ledu U 3amadu, odmast cxema. [Iponecc paspaboTku
apXUTEKTyp: ympaBieHHe W KoHTposb, Gap-ananus3, BHenpenue. Ilpomecc paspaboTku
ApXHUTEKTYp: OLEHKA 3PEJIOCTH, NeTalu3alys U pacnpeneneHue ycunuil. MHCTpyMeHTalbHbIe
CpeACTBa 1 MOHUTOPUHT TEXHOJIOTHI.

Coaep:kaHue NpaKTHYECKHX 3aAHATHI
1. Mopenu apxurextypsl npennpusitus: TEAF, FEAF, DoDAF, TOGAF.
. Iukn pa3paboTKH apXUTEKTYPBI
. IIpouieccHoe yrpaBieHue opraHusanuei.
. MonuTopuHr npouecca.
. MeTonuku OnmucaHust apXUTEKTYP.
. Monenu 3axmana u Gartner
. Beibop "ontuManbHOI" METOIHKY.
Tlpouecc pa3paboTKH apXUTEKTYP.
. Gap-ananus
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5.0BPA3OBATEJBHBIE TEXHOJOI'MN

B mnpenomaBaHuM AMCHUIUTMHBI «APXUTEKTYpa MPENNpuATH U HHPOPMALMOHHBIX
CHCTEM» HUCTOJB3YIOTCS Pa3HOOOpasHble 00pPa30BaTENbHbBIE TEXHOJIOTHH KaK TPAJAULIMOHHBIE, TaK
U C IPUMEHEHHEM aKTHBHBIX U HHTEPAKTUBHBIX METOJIOB O0yUEHHUSI.

AKTHBHBIE U HHTEPAKTUBHBIE METOJIbI O0yUEHHUS:

—  Humepaxmuenas nexyus (mema Nel-4);
—  Ananuz cumyayuii (mema Ne2);
—  Pazbop konxkpemnuix cumyayuii (mema Ne3,4,5);

6.OHEHOYHBIE CPEACTBA JJIA TEKYIIETI'O KOHTPOJIA YCIIEBAEMOCTH,
HNPOMEKYTOYHOM ATTECTAIIMHA IO UTOTAM OCBOEHUS JJUCHOUNIJIAHBI
U YYEBHO-METOJNYECKOE OBECIIEUEHHUE CAMOCTOATEJIBHOM
PABOTHI CTYAEHTOB
Texkymnii KOHTPOJIb YCNIEeBAEMOCTH

PeliTuHr KOHTpOJB 1
UYro Takoe cucrema?
UYro Takoe apxurexkrypa’
Uro Takoe apxXUTEKTypa MPEATPUATHS?
. Ha xakue cocTraBHble HaCTH MOAPA3AEISETCS apXUTEKTYpa MPenpUsITUs?
. Uro Takoe duzHec-mpouecc?
. Uro Takoe MeTonOI0THs?
. Kakue merononornn 6n3Hec-uHXUHUPHUHTA CYIIECTBYIOT?

PeHTHHT KOHTPOJB 2
1. Kakas kinaccupukarusi moaxoa0B K apXUTEKType IPEANIPHUSTHS CYIIeCTBYET?
2. KakuMy KOMITETEHIUSIME JTOJKEH 00J1a1aTh apXUTEKTOP MPEATIPUATH?



3. Kakue 00s13aHHOCTH €CTh y apXUTEKTOPA MPEAIPHUSITHS?

4 Kakue CyuiecTByrOT OCHOBHBIE MOJIENIM 1 HHCTPYMEHTBI OITUCAHUs OM3HEC-apXUTEKTYPbI?
5. HazoBuTe noaxoabl Npy NOCTPOEHUH apXUTEKTYPhl, B YeM KPaTKO UX CYTb?

6. Kaxue Brl 3a1oMHIIN KOMITIOHEHTBI apXUTEKTYPbl PEANPUITHS?

PediTHHT KOHTpOJB 3

1. B 4yem cMbICII cXeMbl apXUTEKTYphbI npennpustus Jx. 3axmana?

2. Kakue cyIecTByrOT COTrjacOBaHHbIE MOJIENH B apXUTeKkTypax? B yem ux
npueMy1ecTsa’

3. Uro Takoe «31-npennpusarue»?

4. Yro nonumarot nox "COamaHCHPOBAHHOM CUCTEMON ToKa3aTeneii"?

5. Kakue cocTaBHbIE CYIIECTBYIOT y IU3aiiHa cOaTaHCUPOBAHHOW CUCTEMBI ITOKa3aTeneii?

6. KakoBO TEXHONIOTHUECKOE MOCTPOeHHE COATAHCHPOBAHHOH CUCTEMBI IIOKa3aTeNei?

7. B ueM 3akirouaeTcs CyUIHOCTh MOACTHPOBAHUSA U Pa3padOTKH apXUTEKTYPhI
NpeanpusITUs’?

IIpomexyTodHas aTTecTanus — IK3aMeH.
Bonpocel Kk 3k3amMeHy

PazButne moHATHS «aPXUTEKTYPbI NPEATTPUATHD.

CymHocTh 1 conepkanne GyHKIMOHAIBHOTO TOAXO0/A.
Cy1mHOCTb U cozieprkaHue MPOLIECCHOTO MOAXO0/A.

Mogenu counanbHO-3KOHOMUYECKUX CUCTEM.

Monens nporeccHoro noaxoaa. Cdepa u HaleNeHHOCTh APXUTEKTYPbI IPEATPHUSITHS.
OcCHOBHBIE 3JIEMEHTBI APXUTEKTYPhI IPENNPUATHA.

[IpuHIMIIBI APXUTEKTYPBI TPEATTPUSATHS.

Llenesas xkapTHHA OpraHU3ALUH.

9. OprcTpykTypa, OpUEHTHPOBAaHHAsS Ha OM3HEC-TIPOIIECCHL

10. UnTerpuposannas uapopmaunonsas cpena (MUC) opranuzanum.
11. PazBurne CALS-TeXHOIOTHIA.

12. Dtansl popMHUPOBAHUS APXUTEKTYPBI PEATIPHSITHS.

13. ®opmupoBaHue cOaTaHCUPOBAHHOW CUCTEMBI TIOKa3aTeIen

14. Cucrema OM3HEC-POIIECCOB OPTaHU3ALIHH.

15. I'padprueckoe MopenrpoBanne OU3HEC-TIPOLIECCOB.

16. Merononorus IDEFO.

17. Pucku pa3paboTKu apXUTEKTYPhI MPEATPUSITHSIL.

18. Uro Takoe apxuTtekTypa OusHeca?

19. B 1uem 3akitouaercs Moaxo 3axMaHa K apXUTEKType NMPEAnpUsITHS ?
20. YTto 03HaYaET MOHSITUE APXUTEKTypa NPEATIPUSATHS?

21. Ha xakue BOIIPOCHI OTBEYaeT MOJEJb apXUTEKTYPhI IPEANPUITHA?
22. 13 KaKuX 3TaroB COCTOUT LIUKJI pa3pabOTKH apXUTEKTyPhI?

23. Jlnst yero mpenHa3HaYeHbI MPOLECChl COOTBETCTBHUS?

24. YTo Takoe JOKyMEHTHPOBaHUE TIpoLecca’

25. Kak xknaccupuuupyroTcst mpomnecchbl?

26. B yemM COCTOUT LIUKJI YIIPABJICHUS TpoLieccaMmu’?

27. KakoBbl OCHOBHbIE MTOHATHUS CUCTEMHOI'O aHanu3a’?

28. OCHOBHBIE METOAOJOTUH OMUCAHUS IEATEIbHOCTH.

29. UYro Takoe OM3HEC-MHKUHUPHHT?

30. OcHOBHBIE IPUHLIMITBI BbIIEICHUS OU3HEC-TIPOLIECCOB.

31. B uem cocTOSIT METOIBI aHATHM3A MTPOLIECCOB?

32. Uto Takoe COBEPIICHCTBOBAHUE MTPOLIECCOB?
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33. Konuenmust ynpasienus OusHec mpoueccamu (Business Process Management) u ee
COCTaBHBIE YaCTH.
34. OcobeHHOCTH MHCTPYMEHTaNbHOM crcTeMbl ARIS.

Bonpocel k camocTosiTe/IbHOH padoTe

B ueMm cocTouT pazBuTHE MOHATUS KAPXUTEKTYPBI MPEANPUATUSY?

B uewm 3aximouaercs CyIIHOCTb U cofeprkanne (PyHKLHMOHAIBHOTO moxxona’?
B ueM 3akirouaeTcsi CyLUIHOCTD U COAEp KaHue MPOLIECCHOro noaxoaa’?
Kakue Monenu conuaibHO-3KOHOMUUECKUX CHCTEM U3BECTHBI 7

Monens npoueccHoro noaxoaa. Cdepa u HaleNeHHOCTh APXUTEKTYPBI PEATIPHSITHS.
OcCHOBHBIE 3JIEMEHTBI APXUTEKTYPhI PEANPUATHA.

Kaxk onpenensorcs NpUHUMIIBI ApXUTEKTYPbl IPEAPUITHS?

Kax popmupyercst neneBast kapTuHa OpraHU3ALH?

9. OprcrpykTypa, OpUEHTHUPOBAaHHAsS Ha OM3HEC-TIPOIIECCHL.

10. UuTerpuposannas uapopmannonsas cpena (MUC) opranuzanum.

11. Kak ocymecrsisiercs pazsutue CALS-TexHomoruii?

12. Kakue stanel OpMUPOBAHUS APXUTEKTYPBI IPEATIPUSATHS PACCMATPUBAOTCS?
13. Kax ¢opmupyercst cOanaHCHpOBaHHAs CHCTEMA IOKa3aTesei?

14. Yto comepkut cuctema OU3HEC-TTPOLIECCOB OpraHU3aLN?

15. Kak BoinonHseTcs rpadpuieckoe MOIEIMPOBaHNE OU3HEC-TIPOLIECCOBT

16. Merononorus IDEFO.

17. Kakue MOTyT BO3HUKHYTb PHCKH Pa3pabOTKH apXUTEKTYPbl IPEATIPHUSITHS.
18. Uro Takoe apxuTekTypa OuzHeca?

19. B guem 3akitouaercs moaxoq 3axMaHa K apXUTEKType MPEATpUsITHS ?

20. Yto 03HauaeT MOHATUE apXUTEKTypa MpeanpusiTHs?

21. Ha xakue BOIIPOCHI OTBEYaeT MOJEJb apXUTEKTYPhI IPEANPUITUA?

22. 13 KaKuX 3TaroB COCTOUT LIUKJ pa3pabOTKH apXUTEKTyPhI?

23. lns 4ero npeaHa3sHaueHbl MPOLeCChl COOTBETCTBHS?

24. YTo Takoe JOKyMEHTHPOBaHUE TIpoLecca’

25. Kak knaccupunupyroTcst mponecchbl?

26. B ueM COCTOUT LIUKJI YIIpaBJIeHUs ITpoLieccaMu?

27. KaxoBbl OCHOBHbIE MOHATHS CUCTEMHOT'O aHanu3a’?

28. Kakne OCHOBHBIE METOOJIOTMH ONUCAHUS AESTENIbHOCTH HCIIOIB3YHOTCA.
29. UYro Takoe OM3HEC-MHKUHUPWHT?

30. B ueM coCTOSIT OCHOBHBIE MTPHUHIUIIBI BBIAEIEHUsSI OM3HEC-TTPOLIECCOB?

e A e

@DOHA OLEHOYHBIX CPEACTB ISl MPOBEACHUS aTTECTAlMH YPOBHS CHOPMHUPOBAHHOCTH
KOMIIETEHIIMH 00Y4ar0IUXCsl MO AUCUUTUINHE O(OPMIIETCS OTIEIBHBIM JOKYMEHTOM.















