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1. HEJIA OCBOEHMHSI AUCIHUTLIUHBI

* BBCICHHE B [IPOOIEMATHKY yIIPABNEHHS POEKTAM:

* H3YHCHHUE METOJI0IOTHH YTIPABIICHAA MPOSKTaMH;

* O3HAaKOMJICHHE C MHCTPYMEHTAMH M MeTOJAMH YIPaBICHHS INPOEKTAMHM Ha BCeX HTAINAx
JKH3HEHHOTO IUKIIA IPOEKTA '

* M3YHCHUE OCHOBHEIX NPUHIUIIOB YIIPABIEHHS IPOSKTAMEL:

* O3HAKOMJICHHE C OCHOBHEIMH TEXHOIOTHAMH TIPOEKTHOTO YIpaBIICHHS.

2. MECTO JUCLIUILIUHEGI B CTPYKTYPE OIIOII
Hucummmna «Ynpasnenue TPOCKTaMK» OTHOCHTCS K 0043aTebHOM YacTy y4ebHOro miaxa.

3. INITAHUPYEMBIE PE3YJIBTATBI OBYYEHWS 10 TUCLHUTLINHE
IInanupyemsie pesynbrars: o0yueHHs IO JWCHHIUIHHE, COOTHECCHHBIC C ILIAHUPYEMBIMH
pesyibTaramu ocsoerust OITOIT (kommeTeHIuIMHU 1 HHINKATOpaMH TOCTH)KEHHS KOMIIETEHITHH)

—

Dopmupyemsie

[Tnanupyemsbie pesyasraTer o0y4enus 1o auctMnInKHe, B
COOTBETCTBUM C HHAUKATOPOM AOCTHIKECHUS KOMIIETEHLHU

MOCTaBIEHHOH Lienn.
YK-2.2.Vmeer paspabatsisats
KOMaHIHYIO CTpaTerHio,
OpraHu3oBaTh pabory
KOJIIEKTUBA, pa3pabaTeiBaTh
MEpPONPUATHA MO

IOCTABJIEHHOH Lienu.

Ymeer paspaGarsiBats
KOMaHIHYIO CTpaTerumo,
OpraHu3oBath pabory
KOJIIEKTHBA, pa3pabaTeiBaTh
MEpOMPUATHS 110

JIMYHOCTHOMY, JIHYHOCTHOMY,
06pasoBaTeBHOMY H obpasosaresnsHOMY 1
NpoeccHoHalBHOMY pocTy. MpO(eCCHOHATLHOMY poCTYy.

YK-2.3. Bnageer HaBbikamu
[MOCTAHOBKH LIENTH B YCJIOBHAX
KOMaHJIHOH paboThi,
criocobamu yrpasneHus
KOMaH/1HO# paboThl B
PELICHHH NOCTARJIEHHBIX
3a/1a4, HaBbIKaAMH
NPeOOIEHHS BOBHUKAIOILUX B
KOJUIEKTHBE pasHOrnacHii.
Criopoe u kouduKTOB Ha
OCHOBE Y4eTa HHTEPECOB BCEX
CTOpPOH.

Brnaneer Harsikamu
MOCTAHOBKH LIENH B YCIIORUSX
KOMAaH/IHO# paboTsl,
crnocobamu yripasnenus
KOMaH/IHOH paboTel B peieHny
NOCTABJICHHBIX 33724,
HaBbIKaMH IIPEOIOJICHUA
BO3HHKAIOIIHX B KOJUIEKTHBE
pasHornacuit. Criopoe u
KOH(JIMKTOB Ha OCHOBE y4era
MHTEPECOB BCEX CTOPOH.

KOMIETeHIHH Uupuxatop nocrikenns Hgﬁ:::fif:e
(xon, conepxanue KOMIIETEHIIMH Pesynbrarbl 06yuenus no p
KOMITETEHILHH) (xon, coneprxanue AUCLMILUIMHE “pelieTie
MHJMKaTOpa
YK2 cnocoben YK-2.1. 3Haer MeTo/p1 3HaeT MeToNB! yrparieHus u Tecrosrie Bonpocs
YIIPaBIIATH YNPABJICHUA W OPTraHH3aLiK | OpraHM3aLMH KOMaHIHOI CuryauuonHsie
TIPOCKTOM Ha BCEX | KOMAaH/HOM paboThl, OCHOBbI paboThl, 0OCHOBBI 3aaa4u
JTanax ero CTpaTeruuecKkoro CTPaTErmuecKoro IlpakTuko-
KH3HCHHOTO LMK/ | MJIAHUPOBAHUS paboTeI TJIaHupoBaHus paGoThl OPHEHTHPOBaHHOE
KOJIJIEKTHBA /1S IOCTIKEHHS | KOJUIEKTHBA JUTS JOCTHIKEHHUS 3ajlaHHe
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4. OBBEM U CTPYKTYPA AACIHUTITIAHBI

Tpynoemxocts mucnpmmans: cocrapser 4 3aueTHbIe eumMIEL 144 vacos,

Temaruyecknii mwian
thopma obyqenns — ounag

b Konrakrnas paGora Dopmbl
o0yualomuxcs TEKYILETO
C neaarorudecKkmum KOHTpOJIﬂ
o paGoTHuKkoM = ycneBaeMocTH,
E_ 2]
- = = (dopma
o § B E | 8 E s | MpoMeskyTouHOi
Ne Hawnmenoanve tem n/unu 3| 8 = g | 8. kB aTTecTaluy
= g ] L]
n/n paszenioB/Tem aMcLHNMHLI 3 E 5 & §- g § § & | (no cemecmpan)
5| 2| 8 z | §§ 3
- S | &8 S
E = e s o
E| B|&F
S 8 | 8
g q | B
bt : [
1 Teoperuueckue u 2 1-3 | 4 4 15
METOO0JIOTHYECKHE ACTICKTEI
YOpPaBJIEHHs NPOEKTOM,
2 OcHoBHble rpynns npoueccor 2 4-7 | 4 4 15 PefiTunr-
YNpaBIeHHS MPOEKTOM. KOHTpOJB 1
3 OcHoBHBIe MoicHCTEMBI 2 8- 4 - 15 Peiitunr-
YNpaB/ieHUs IPOEKTOM. 12 KOHTpOJb 2
4 YIpaBlieHHe PUCKAMU IIPOEKTA. 2 13- | 4 4 15
15
5 [Iporpammubie npoaykrst ) 16- | 2 2 21 Peiitunr-
YNPaBIEHUS NPOEKTHOH 18 KOHTpOJIB 3
JEATeNIbHOCTLIO.
Bceero 3a 2 cemectp: 18 18 81
Hanuuue B aucummnune KIT/KP +
Hroro no aucupmimnue 18 18 81 Ix3amen (27),
KIT
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TemaTuyeckuii maan
tbopma obyuenns — 3a0unag

Kourtakrnas paGora Dopmbl
obyuaromuxcs TeKYIIEro
C MeJaroruyecKum KOHTpOJIs1
- pabotHukom 5 YCneBaeMocTH,
S E T e 1| T
Ne Hanmenosanue rem w/unu § § E \-§ g g E p::;iﬁ;ﬂ::o
n/n PasAenoB/TemM AUCHUITHHD] 5; 2| = § ;" g § g % (no cemecmpan)
= 2 o & A O
.- S| ¢38
S| & &%
2| g8
= = ©
1 Teoperuueckue u 3 20 2 2 15
METOJO0IOTMYECKHE aCIIEKTh]
YOPABJIEHHS IPOSKTOM.
2 OcHoBHble rpynner npoueccon 3 20 2 2 15 PeiiTunr-
YIIPaBJICHHUS MPOEKTOM. KOHTpOJIb |
3 OcHosHBIe noCHCTEMBI 3 21 2 2 15 Pelitunr-
YHOpPaBJIEHHS [IPOEKTOM. KOHTposs 2
4 Ynpasienve puckamu npoekra. 3 21 1 1 25
5 [Iporpammuste npostykrei 5 22 1 1 31 Peitunr-
YIpaBneHHs NpoeKTHOMH KOHTpOIb 3
ACATEIbHOCTBIO.
Bceero 3a 3 cemectp: 8 8 101
Hanwnuue B aucuunause KIT/KP +
Hroro no aucuumnmue 8 8 101 Ox3amen (27),
KIT

Conepixanme 1eKUMOHHBIX 3aHATHIT 110 AUCUHILIHHE

Tema 1. Teoperuueckue u MeTogoNOrHYECKHE ACTEKTE] YIPaBJIEHHS IPOEKTOM.

OcHOBHBIE MOHATHA B 00MacTH YUPABJICHUA TMPoeKTaMH. OmpesieneHne NOHATHS «IIPOEKT».
OcHoBHBIe XapakTephcTHKM npoeKTa. BasoBbie 5/IEMEHTEL YHpaejienus mpoekroM. Knaccuuxarms
poexToB. Matpuna neseit i MeTono. Onpeenenne MORSTHiL «TIPOEKT» U «IpOrpaMman,

Buemnee u BHyTpenne OKpyXCHHE mpoekTa. OnpenesicHuEe NOHATHS «OKpy’Xarommas cpeza
poeKTa». DaKkTOphl BHEMHEH cpens poexTa. MDakTopbl BHYTPEHHEH Ccpexsl 1poekta. OCHOBHBIE
YHUaCTHHKH MPOEKTA H MX BJIHAHHE HA PEATH3AIIMIO poeKTa. JKu3HeHHBIH UK poekTa. Onpenenenne
NIOHATHA (OKW3HEHHBIH IMKI Tpoekta». JIByxdasnas CTPYKTypa JKM3HCHHOIO IHMKJIA IIPOEKTA.
Herbipexdastas cTpyKkTypa KW3HEHHOrO Imkma mpoexta. Ilstndazuas crpykrypa xmnensoro muxa
npoekra. JlecatudasHas CTPyKTypa »M3HEHHOTO LKA npoekTa. OObEMHEHHAs cXeMa paslIHYHBIX
B3[JIAJ0B HA XXH3HCHHBIHN LHKII IIPOEKTA.

Tema 2. OcroBHBIe rpyms! TIPOLIECCOB YIIPABJICHHUS IPOSKTOM.

OcHOBHEIE TIOHSITHS B 06/1acTU IIPOLIECCHOTO ITOJIX0,1a.

Onpenenenne noHsTHS «rporecc». Tumbl mponeccoB, BBIIOIHIEMEIE KOMaH/J0{ IIpOeKTa.
CpaBHUTENBHEI aHAN3 TPYIII IPOLIECCOB yTIPABICHHS TIPOECKTOM M (ha3 JKU3IHEHHOTO [HKIa [IPOEKTAa.

Onpezernenrie 0CHOBHBIX maTH T'PYIIIT IPOLIECCOB YIIPABIEHHUS POEKTOM.
I'pymma npoueccor unrmmmarm. Onpenenenue nomsTas «uHUDHEAIHA npoexra», OCHOBHbIE

COCTAB/LAIOMIME TPYTIIBI POLIECCOR MEMIManmy. Crocobhr ommcanms nponykra npoekra. CocraBinenue
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CTpaTeruv€cKoro Iiana npoexra. Paspaborka KPUTEPHEB BEIOOpa MpoekTa. OCHOBHBIE METOMBI BeIOOpa
npoekrta. CriocoGel c6opa ucTopuyecKoi HH(pOpMaIHK 0 npoexTte. Bump (opmanbHBIX pesynsraron
fiponiecca HHUIMAIAN IpoekTa. Onpeie/ieHre OHITHS «HOyIICHUE» M BUJBI JOMYIIEHAN B HPOEKTe.
Onpenenenne nonstus «orpanuuenney u BH/IbI OTpaHUYEHMH B IIPOEKTE.

['pynma nponeccon iaHupoBanus, Onpeznenenue moHATHIL «TUIAHHUPOBAHUE)» U «ILIAH MPOEKTay.
OcHoBHBIE ypoBHH IaHupoBaHys. Ilponeccs! mianmpoBanus. [Inasmposanue neneit u CoZIepKaHus
npoexta. Onpenenenne paGoT mpoekTa. Kanennaproe mmanmposanue. IInanupoBanue pecypcos.
IInannpoBanue 3atpar u (unancuposanus npoexra. Cosnanme niana IIPOEKTa.

I'pymna npoueccor ucnonnenus. Onpenenenne nomstus «OpraHu3anysi UCIONHEHUS POEKTay.
Ipouenyps! opranusanuu ucronserns HPOEKTA.

I'pynna npoueccos MOHHTOPHHTA M KOHTPOJI. OmpeneieHue MoHsSTHS «KOHTPOJIb HCTIOJHCHHUS
npoektay. [Iponexypsr kouTpons peamusanuu npoekta. TpeGopanms k cucreme KoHTPOISL. IMpusmne:
IOCTPOCHHS HPDEKTHBHOMN CHCTEMBI KOHTPOJIA. BHIp! IIPOLECCOB KOHTPOIIs mpoekTa. OnpenerneHue
HOHATHA «MOHUTOPHHIY. OmnpenencHue NOHSTH «KOPPEKTHPYIOIME JIEHCTBUA» H «yTPaBICHHE
H3MEHCHHAME NpoeKTa». MeToI 0CBOEHHOT0 00BeMa.

I'pynna nponeccos 3apepmenus.

Onpezienenye NOHATHS «3aBepIICHHE npoekray. Ilponeayps mponecca 3apepmeHnus IpOeKTa.
Cnoco6s! 0koHYaHHMS IpoeKTa.

Tema 3. OcHoBHEBIE MIOICHCTEMBI YIIpaBTeHHs IPOEKTOM B paMKaX CHCTEMHOIO MOX0/14.

IlonsTe cucTeMBI B ympaBieHHH npoekramu. OmnpezienieHne IOHATHA «CHCTeMay. OCHOBHEIE
BUJIBL TIOZICHCTEM B yIpaBlieHHH mpoektamu. CBsi3M mojcucrem YIPaBIICHUS TIPOEKTaMH, 0a30BbIX
SJICMCHTOB H YIIPABJIAFOILIAX MOIETICH.

Vipasnenue comepxkaHueM u opranm3anuer npoekra OnpeneneHHe NOHSTHS «yIIpaBJICHHE
ColepxanneM npoextay. [lepeBo neneil mpoekra. ITpunrpmms: YOPABIICHUS OpraHu3alldedl IpoeKTa.
Onpezienenye MOHATAS «OpraHM3ALMOHHAS CTpYKTypa TpoeKTay. THIbI OpraHW3alHOHHBIX CTPYKTY
NpoeKTa. BHIIbI OpraHu3alOHHEIX CTPYKTYp IpoeKTa.

YrpasieHue npoa0/BKATEIBHOCTHIO HIPOEKTa

Onpenenenue nousTus «YIpaBICHAE NPOIO/DKUTEIBHOCTRIO NpoekTay. KanenmapHsiit rpadux.
Huarpamma I'ana. Onpezenenne norsTus «CeTeBas MOIEIb).

Tema 4.Ynpasiierne puckamu mpoekra.

Onpenenenye moustuit «puck» u «HCOIPE/IC/ICHHOCTEY. MeTo/Ibl ONpese/ieHHs BepOsSTHOCTH
HACTYILIeHUs COObITHs. Knaccnpuxanus puckos. Yipasienue PHCKaMH M HX OLIEHKa. MeTob! OLleHKH
PHCKOB npoekTa. BepostHoCTHEIH anamis. JlepeBo pemiennit. MeTos! CHIKE s PHCKOB. '

Ynpaenenue pecypcamu mpoexta. OnpezneneHue TOHSTHS «pecypcey». Buael pecypco mnpoekra.
VYnpapneHne MarepualbHO-TEXHHUECKHM 0OeCIICUeHHEM OpOEKTa. VYIpaBleHHe KOMMYHHKAIHAMH
TPOEKTA. YIpaBJIeHHE IEPCOHATIOM IIPOEKTA.

YnpaBnenue CTOMMOCTRIO IpoeKTa. Omipenesienne NOHATHS (YIPABICHAE CTOMMOCTBIO IIPOEKTay.
Brjibr onenox croumocti mpoexta. Onpejenerue MOHSTHS «OromkerupoBanuey». Bumsr GromKeTOB.
Ouerka BbIIONMHEHUS GIOKETA.

Ynpasiienue KauecTBOM npoekta. OnpesesicHHe MOHSTHS «YIPABJICHUE KAa4YECTBOM IIPOEKTa.
Opranusauus ynpas/ieHHs KadecTBOM MPOEKTa.

Tema 5.TIporpammusie IPoayKTEL YIPaBJICHHS IIPOSKTHOH JIeSTE/ILHOCTRIO,
Ilporpammuoe  ofecnieuenne NpOEKTHOH — ESTENBHOCTH. Heobxomumocts  npumenenus

POTPAMMHBIX ~ TIDOZYKTOB NpH  YNPABIACHMM NPOSKTaMH. BHIBI HPOrpaMMHEIX IPOIYKTOB.
IlpenMymmecTea M HeZOCTATKM pasNMYHBIX NPOTPAMMHBIX NPOJIYKTOB YIPABJIEHHS IIPOSKTAMH.
Hicnonpsosanne MS Project nipu yrpasiieHHu npoeKTam.

Bosmosxsoctn MS Project. Ilpenvymectsa u HenocTatki. Meno/s3oBanme Spider Project npn

YIIPaBJIEHHH IIPOEKTAMH.
Bosmoxuoctu Spider Project. ITpenMymmecTsa n HeoCTATKY.
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Conepsxanne npaxraaecknx sansmuii mo AMCIMILTHHE

Cemunap 1. Coppemennsie KOHUCIIMH YNIpaBIeHHs IIPOEKTOM. ba3oBle MOHSTHS u
onpeneneHus

Bompockr k CEMUHAPCKOMY 3aHATHIO

1. Monens xu3nenHoro nuxia MIPOEKTA.

2. Buemnee u BHyTpennee OKpY>XE€HHE POEeKTa.

3. OCHOBHBI€ YYaCTHUKH IPOEKTA H HX BIHSHUE Ha PEATH3AIHIO TPOEKTA.

4. OcHOBHbI€ THITH paGOTHI 110 YHOPAaBIICHHIO IIPOCKTOM.

5. OcobenHocTH s¢dexTuBHOlM peanu3anuy npoeKTa.

Cemunap 2. Ipoueccs! HHALHATH3AIAK IIpOeKTa

Bonpocer k CEMHHapPCKOMY 3aHITHIO

1. OcHoBHBIe cocTaBmnsIOMuME rpymIEI IPOLECCOB HHUIIUAIINY,

2. CocTaBneHne CTpaTernyeckoro miana IIPOEKTA.

3. PaspaGotka kpuTepues BrIGOpa mpoexTa. OCHOBHEE METO/IbI BEIOOpa POEKTa.

4. Buzet hopmansubIx pesytsraros mponecca HHUIHAIAY [IPOEKTA.

5. «lonymenus» u «OTPaHHYCHHU» B [IPOEKTE.

Cemunap 3. ITponeccs! nnarpoBanus IIpOeKTa

Bomnpocer x cemunapckomy 3ansituio

1. IInanupoBanue neeit u COACPXaHUs MPOEKTa, ONpelieieHHe paboT MpoeKTa.

2. Kanennaproe mianupoBanue.

3. IlnanmpoBanme pecypcos.

4. IInanuposanue 3arpar u (unancuposanue npoekra.

5. Cospanue mana npoexra. Onexka abdexTnBHOCTH poeKTa.

Cemunap 4. Iponeccs! nenonHenns IIPOEKTA

Bonpock! k cemunapckomy 3austrio

1. Tlponreayps! Opranu3anuy UCIoIHEHHS IIPOEKTA.

2. lleHTp ynpaBieHus MPOSKTOM.

3. Opranu3auus paboTs! mepconana.

4. TumoBas MoJeNTs OpraHu3anAn [IpoeKTa.

5. Kpyr obs3anHocTeii pykoBoguTes POCKTA, MPOCKTHOTO MEHEIKEPA, MPUBJICYCHHBIX
CIIEIHATHCTOB, I

Cemunap 5. IIponeccrbr uCoTHEHAS IPOEKTa

Bompocs! k cemunapckomy 3austaio

1. Otcnexupanne xo1a BeIIONHEHNS Tpaduka IIPOEKTA.

2. OrcnexuBanme GIOPKETa IPOEKTA, PACXOJIOB U HOCTYIIJIEHU# TIpOeKTa.

3. OrcnexuBanue paboTa KOMaH/IBI IIPOEKTA.

4. OT4eTH O BHINOJHEHHH IIPOSKTA (Texymme u 3aBepmaromme).

3. OcHOBHBIE OLIHOKH, JIOMyCKaeMble BO BpeMs (hasbl peaTu3aluy MPOeKTa.

Cemunap 6. ITponeccs! MOHUTOPHHTA 1 KOHTPOJIA IIPOCKTa

Bonpocs! k ceMUHapCKOMY 3aHSTHIO

1. TpeGoBanus k CHCTEME KOHTPOJIA.

2. Ilpurnmner nocrpoenust >GHEeKTHBHOMN cHCTEMBI KOHTPOJISL.

3. OtciexuBanue Xo0/1a BBINOTHEHHS poeKTa (BEIMONHEHHe rpaduka, Glomkera Ipoexta,
PACXO/IBI U MOCTYILICHUS, PA00Ta KOMAH/BI POEKTA, NEHCTBHS PyKOBOIMTEIS H T.IL.).

4. OTYeTHI 0 BBIOMHEHUA MPOEKTA (TEKYIIHE U 3aBEPILAIOIIHNE).

5. OCHOBHBIE OIIMGKH, IOMyCKAEMEIE BO BpeMst (pasbl peaTH3aluy NPOEKTa.

Cemunap 7. TIponeccs! 3aBepIIeHus poeKTa

Bonpocer k ceMunapckomy 3ansTHIO

1. Criocobr1 0KOHYaHHS TIPOCKTA.

2. JlefiCTBUS IpM 3aBEPIICHAN IPOEKTA.

3. 3anaun pyxoBoauTeNs MpoeKTa pu 3aBepIICHUH IIPOEKTA.
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4. Tlonroroska noxymenTa o 3aBepIIEHHH IPOEKTA.

3. OcHoBHbIe omHGKH (Baszkr 3aBEPINEHHS IIPOEKTA.

Cemunap 8. Vipasnenne COJCPKAHUEM H OpraHHu3aLueil mpoeKTa

Bompocsr k CEeMUHAPCKOMY 3aHATHIO

1. Jlepeso neneit mpoekra.

2. TlpuHUMNE yIpasienns OpraHusanueil mpoexra.

3. Onpenenenne monstus «OpraHM3alMOHHAs CTPYKTYpa HPOEKTA).

4. JloKyMeHTanus npoekra.

5. Onpezenenre u coriacoBanue MpoeKTa.

Cemunap 9. Yupasnenne COZICpKaHUEM U OpraHu3anueii mpoexra

Bornpocsr k cemunapckomy sanstuio

1. TTonsTye 0 KHAre KOHTPOIA IpoexTa (project control book-PCB)

2. Conepxanue KHUTH KOHTPOJIS TPOEKTA.

3. HeobGxoaumocTs kuuru KOHTPOJIA IPOEKTA.

4. Meronomorus onpenenenus HIPOEKTA.

5. IloaroToBKa 1 MpoBeJIeHNE COBEIMAHNS 110 OIPe/ICTICHHIO ITPOEKTA.

Cemunap 10. Yrpasnenne IPOIO/DKATENBLHOCTBIO IIPOEKTA

Bonpocs! k ceMunapckomy 3ansTHIO

1. Onpenenenue nonstus «YHPpaBJICHUE NPOODKUTEIBHOCTBIO IPOEKTAY.

2. KanennapHsiii rpadux.

3. luarpamma I"anra.

4. Onpenenenne noraTHs «CeTeBas MOIETE .

3. Meton CPM. Crioco6b1 mocTpoenus, 1o HuTe s HEe BO3MOJKHOCTH, Ky3KHE MECTa».

Cemunap 11. Vnpapnenue usMenennsvu, pruckamu IIPOEKTA. '

Bonpock! x cemuuapckoMy 3ansTuio

1. Onpenenenuie nomaTns «u3MCHEHHA, «HCONPEICICHHOCTEY, «IpobieMay, «pPHCK»,
«omuoOKa»,

2. Ksanuduxkanus prckos.

3. O0mas cxema ympagienus U3MEHEHUSAMH, PHCKAMIL.

4. dopma 3anpoca Ha n3MeHeHwe,

5. Dopma NpUHATHS | PaGOTHI ¢ POGIIEMOIA.

Cemunap 12. Vpasnenue usMeHeHuamm, PHCKaM# HPOCKTA.

Bomnpocs! x cemunapckomy 3aHsATHIO

1. MeTozp! oneHKn pUCKOB MPoeKTa.

2. JlepeBo pernenwuii.

3. MeToJbI CHUXEHUS PHCKOB.

4. AynuT puckos.

Cemunap 13. Yupasienue pecypcavu IIpoeKTa

Bonpocsr k cemunapckomy 3ansiio

1. Onpenenenne nousTus «pecype.

2. Bujisl pecypcoB IpoeKTa.

3. Viipaesienne MaTepHanbHO-TEXHHIECKUM 00ECIICUCHIEM IIpoeKTa.

4. YHpapneHne KOMMYHHKAIMSIMH POEKTA.

5. Vnpasnenne xomannoit mpoexra.

Cemunap 14. Ynparienue pecypcamu IIpOeKTa

Bomnpocs! kx ceMuHapckoMy 3aHATHIO

1. ®opmupoBanye U pa3BUTHE KOMAH/IBL.

2. ITpuHIHUIEL HOPMUPOBAHHUS KOMAaHIbL.

3. Meroast opMHpOBAHHS KOMAH B IIPOEKTA.

4. ITpuMepHEIit cocTaB KOMaH/B! 1 TpeOOBaHHUs K MEHE/KEPAM IPOSKTa.

5. Opranusanus 3¢ peKTHBHOMN AeSTENEHOCTH KOMAHIEL
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Cemunap 15. Vupasnenne CTOMMOCTBIO IPOEKTa

Bonpocsr x CEMHHaPCKOMY 3aHATHIO

1. Onpenenenne nousts «YIPABJICHHE CTOUMOCTBIO NIPOEKTA.

2. BHABI OIGHOK CTOMMOCTH IPOEKTA.

3. Onpenenenne nousTus «OFO[KETHPOBAHHIE ».

4. Bunget 6romkeToB.

5. Ouenxa BoimosHeHNs GlomKeTa.

Cemunap 16. Vripasnenue kavectsom IpOeKTa

Bonpocsr k CEMHHApPCKOMY 3aHSITHIO

1. Onpenenenue nousTus «YTPABICHHE KAYECTBOM IIPOCKTAY.

2. ObecneveHne KauecTBa CO3TaABAEMOT0 IIPOJyKTa/pe3yIbTaTa MpoeKTa.

3. Obecnieuenue xauectra IUTaHNPOBAHHS, Pa3spabOTKK POEKTHOM JOKYMEHTAIHH.

4. KauecTBo BHIIONHEHNS paboT 1o TIPOEKTY B COOTBETCTBHH ¢ IITAHOBOH JJOKyMEHTAIHUEiH.

5. KagectBo pecypcHoro (1 ceIpbeBOro) obecmeueHmns IIPOCKTA BO BpEMS BCEro ero
JKH3HEHHOTO [UKIA,

Cemunap 17. KoMIbloTepHBIE TEXHOIOIHH YIPaBJICHUS IIPOCKTAMHU

Bonpocer x CEMUHAPCKOMY 3aHATHIO

1. Tlporpamma Microsoft Project - wuuctpyment ynpasnenms npoekToM. PaGoyee okHO
IIPOrpamMMEL.

2. BBox 3aza4 npoexTa.

3. BapuaHTs! npesicrapienus IIPOEKTa CPEACTBAMH MEHIO,

4. Bun jmarpammel 'adta, KaJleH 1apk.

5. OCHOBHBIE HACTPOIKHU Oy 1yIIEro IIpOeKTa.

Cemunap 18. Kommsroreprbie TeXHOTOMHH VIIPABJIEHUS TIPOEKTAMU

Bonpocs! k cemunapckomy 3anstuio

1. Opranuzanus sranos 3amay.

2. Kanenaaproe niaHnpoBanue B cpezne Microsoft Project.

3. 3ananne KpalfHEX CPOKOB u OrpaHu4eHu#. IInaHUpoBaHUWE pecypcoR u HazHaueHHe HX
3aja4aM. YIpaBJICHHE 3aTpaTaMu IPOEKTA.

4. Benenwue mpoexra.

5. 3aBepIIeHue MpoeKTa.

5. OHEHOYHBIE CPEJCTBA JI151 TEKYUIEI'O KOHTPOJISI YCIIEBAEMOCTH,
IIPOMEKYTOYHOM ATTECTALIAM 110 UTOTAM OCBOEHMSA JUCHUTIIIUHBI
H YYEBHO-METOMYECKOE OBECIIEYEHHE CAMOCTOATEJBHOM PABOTHI
CTYJAEHTOB

S.1. Texymmii KOHTpOJIL ycmeraemocTH (petimunz-konmponn 1, Ppeumune-kOHmpons 2,
PeumuH2-KoHmpons 3).

Peiitunr-konrpoas Nel

1. [TonATHE IPOEKT U €ro onpeseNeHHe.

2. Kimouessie MexyHapoHbie CTaHJapThl YIPaBICHUA poekTamMu. Ha

PCIICHAE KaKKX 33184 HANPAB/IEHO CO3JIaHHe KaXIO0T0 CTaHxapTa?

3. B uem oTimume 6azoBoro HoAX0xa, 3anoxenHoro B cranaapr PMBOK, or noxxona, Ha
KOTOpOM OCHOBaH cranaapt ICB?

4. OcHOBHBIE BUIBI JIEATEIILHOCTH B XOJI€ YIPaBJISHUA HIPOEKTOM.

5. CpaBuenue pyHxumit TPaIHIIUOHHOTO H IIPOEKTHOI'O MEHEDKMEHTA

6. Kro sBisercs ydacTHHKaMu o 3aUHTCPECOBAHHBIMH CTOpPOHAMH mpoekTa? B uem

BBIPAXKAIOTCA HX HHTEPECH?
7. KakoBbI TOYKH CONPHKOCHOBEHHS U TOUKH KOHGbIHKTOB HHTEPECOB YYaCTHHKOB IPOEKTA?



8. B uem 3akmouaercs B2XHOCTb NpPaBHILHON MOCTAHOBKM Ieiel npoekra? Kaxum
KPHTEPHSAM 3TH LETH JODKHBEI OTReyaTs?

9. Hcxons u3 kakux KPUTEPHEB MOXKHO BBIAEATH (a3l KU3HEHHOTO LUKIIA IpoexTa?

10. Kakumu IPCHMYINCCTBAMH 00Iaflal0T pasHBIE THIILI OPTaHU3aLUOHHBEIX CTPYKTYp, B
PaMKaX KOTOPBIX MOXKeET ObITh pean30Ban KOHKPETHBIH MpoeKT?

PeiiTHHr-KOBTpOIL No2

11. Iloncucrems! ynpassenus IIPOEKTaMH.

12. Yro Heo6xommmo Cllenath, HAaYMHAs HOBBIA MPOCKT?

13. KaxoBb! Tunmunsie ommu6xu PealM3aluy Ha9aIbHOTO 3Tama MPOeKTa?

14. 3a4em HEOGXOAMMO CoBemanue o Onpejiciicnnio npoekra? Kakoeel ero yuacrumxu?
Kaxue Bonpockr BeHOCATCS Ha obcyxaenue? Uro Gyxer Pe3yNnbTaToM coBemanug?

15. Paspaborka xommeniuu OpoeKTa: (popMUpOBaHHEe wHaeH NPOCKTa, NpeaBapUTEIILHAS
npopaboTka meneil u 3ajnay TIPOEKTa, NpENBAPUTENBHBIM aHATH3 OCYIIECTBIIEMOCTH MPOeKTa,
XOJaTaCTBO 0 HAMEPEHHUX.

16. IpeaunBecThIORHAs hasa npoekra: npeTuHBeCcTHIHOHHDBIE HCCIICIOBAHUS, IPOESKTHEIH
QHaM3, OLEHKa JKH3HECHOCOOHOCTH W $HHaHCOBOH  peanm3yeMocTy IIPOEKTa, TEXHHKO-
SKOHOMHUHECKOE 006OCHOBAHHE IPOEKTA, GU3HEC-ILIAH.

17, Opraausanuonnsie CTPYKTYPBI YIIPAB/ICHUS [IPOESKTAMH.

18. Tlonatne oduca mpoexrta, ocHoBHEIE IPUHIMIIEL [IPOEKTHPOBAHUA M COCTAB otuca
TIPOEKTa.

19. 3auem nyxen UEHTp ynpaeneHus npoektoM? KakoBa ero Tumosag Mozens? Kak on
Gysknuonupyer?

20. KakoBa METOZOIOTHs pacripesieieHus 06s3aHHOCTeH, onpeeTenus YPOBHEH OTY4ETHOCTH
H B3aUMOJICHCTBHSA?

21. UcTouHuKky u opraHusamus IPOEKTHOr0 ()MHAHCHPOBAHHSL.

22. MapKeTHHT HpoeKTa.

23. Pa3paGoTka MpoeKTHOMH ToKyMeHTammIL.

24, Oxcneprusa mpoekTa.

PeiTuRr-konTpoan Ne3

25, TIpomeccsl ymparieHus pecypcamu mpoekta. OCHOBHBIE NPUHIAIEL ILIaHUPOBAHHUs!
pecypcoB mpoexTa.

26. OCHOBHEIE METOTBI IIAHUPOBAHHS IIPOEKTA.

27. Kak cocrasnsercs: mian KOHTPOIBLHBIX TOUEK, KAKOBbI €10 IPEUMYIIECTBA U HENOCTATKH

28. Kakosa ocHOBHas uies rpaguxoB ['anTa, KaKoBbI X IIPEHMYIECTBA U HEAOCTATKH?

29. Yro raxoe cereBbie rpaduKH, KaKoB HX CIOCOG oCTpoeHUs? KakoBbl JONONTHATEIbHBIE
BO3MOXHOCTH CETEBEIX rpadukos?

30. Ynpasnenne koman10ii mpoexTa.

31. Onenka s¢dpexTuBHOCTH IpOEKTa. MeTo T8I OILICHKH.

32. Baustaue prcka u HeonpeaeIeHHOCTH IIpY OUEHKe 3((PEKTHBHOCTH IIPOCKTA.

33. Vnpasnenue cronmoctsio IIPOCKTA.

34. Kontpoms u perymupoBanue npoekTa. OGbsAcHATE, KaKylo poib UIPaOT KOHTPOJIb M
MOHUTOPDUHT B peanu3anuu IIPOEKTa. HepeqHCJmTe, KaKkuMH METOJlaMH MOXKHO OCYIHCCTBHTH
KOHTPO/Ib NCTIONHEHHA NIPOeKTa. KTO 10/0KeH ocymecTBasTs MOHHTOPHHI peaTH3alHH IPOEeKTa?

35. Kakue pasjiens! BKiiouaer B cefs mian KOMMYHHKALHHA IpoeKkTa?

36. Kaxue fieiicteus He06X01MMBI TIpH 3aBepIIeHny npoexTa? KakoBsl 3a1a4n pykoBoauTes
NPOEKTa IPH 3aBEPIICHUH IIPOeKTa?

37. Mcnosnb30BaHueE TaKETOR IPHKJIAHBIX IIPOTPaMM B YIIPABJICHUH IPOEKTAMH.
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5.2. Ilpomexyrounas aTTecTalMs 110 HTOraM OCBOSHMS JUCIIHILIMHEL (ox3amern).

Bonpocer k skzameny

1. BromketnpoBanue TIPOCKTa, BU/BI M (JOPMBI TIPE/ICTABICHHS GIOJKETA.

- Buemnss u BuyTpennsas CpCla MpOeKTa, UX BIUSHHE HA IIPOEKT.

3. Unctpymentapnit KaJCHIapHOTO IIIAHMPOBAHHUS B YIIPABJICHAN HPOEKTaMH.

4. Knaccuduxanus u ocobennoctu Pa3/IMYHbIX BHJIOB IPOEKTOB.

5. Kontpouns u oneparusnoe YUPABJICHHE IPOEKTOM I10 BPEMEHHbIM MapaMeTpaM M BHECCHHE
H3MCHCHH# B PaCIIiCaHuE IPOEKTa.

6. Kpurepnn onenxu u cpaBHHTEIBHOIO aHanusa npu BeIOOpe oOecmeueHus yIpaBieHus
IIPOEKTOM.

7. Meron onerku 3atpar Ha "ocBoeHHEH 06Bem" paboT npu peanm3ammu.

8. Metoas! u cpezacraa OIPENCNCHNS TIepeuns paboT mpoeKTa.

9. Meronsl 1 cpesicTBa, npaMeHseMbie Py pa3paboTKe pacIHCaHus IPOEKTA.

10. Metozst o6ecneyenus u KOHTPOJIA Ka4eCTBa B IIPOEKTE.

11. MeTozs! ouenky 1 CHIXEHUS PHUCKOB B IIpOEKTE,

12. MeTozs! cHKeRNS | 3ammTH OT PHCKOB IIPH YIIpaBJICHHH IIPOCKTOM.

13. Meronel, cpeactsa, BxoaHas HHGOPMALAS IS OLEHKH NPOJOKUTENILHOCTH  paboT
IpPOEKTA.

14, Metozie! ynpasnenus npeaMeTHoi 061acTsi0 IpOeKTa.

15. Monenn xXAU3HEHHOTO UKIa IIPOEKTA.

16. Ompenenenne B3aumocssseii paboT mpoeKTa, MeToxsl M CPEICTBa, HCHONB3YEMBIC Iis
3TOTO.

17. Opranmsauus ympapnenus [IPOEKTOM, THIIBI OPraHU3aLUMOHHBIX CTPYKTYp YIIpaBJI€HUS
IIPOEKTOM, UX OCOOEHHOCTH,

18. OcHoBuble 3amaun u meToxBI KOHTpOJI CTOMMOCTHBIX I1apAMETPOB IpPH YIpPABICHUHA
IPOEKTOM.

19. OcHOBHBIE 3a1aun HOACUCTEMBI YIPABICHHUSA PUCKAMH B IIPOEKTE,

20. OcHoBHBIe 331a9u nporecca YIPaBJI€HUs PHCKAMH B TIPOEKTe.

21. OcHOBHBIE 3a/1a4H yIPaB/IeHHsS KOMMYHUKAIHSIMH B IIPOEKTe.

22. OcHoBHBI€ 324K yIIpaBIICHHS MaTepHaIbHO-TEXHUYECKHMH PECYPCaMH IIPOEKTA.

23. OcHOBHBIE 331124l yIpaBIIeHHs HPOCKTOM MO CTOMMOCTHBIM I1apaMeTpaM Ha CTaIHiX ero
MU3HEHHOTO IUKJIA.

24, OcHOBHBIE 331291 YIIPABIICHNS YeJI0BEUECKIMHU pecypcamu mpoexra.

25. OcHOBHEIE H KOHKPETHBIE (BYHKIHH YIPaBICHUSA IPOEKTOM.

5.3. CamocTosiTeabHas pa6ota oby4aromerocs.

Temb1 s camocTos T ILHOM padoThI:

1. 3aBHcHMOCTE MpOM3BOAUTENBHOCTH TPyZAa OT YPOBHS €TI0 COAEPKATEIBHOCTH.

2. 'ymanmusanus Tpya, ee 3HaUeHHE.

3. ATpuOYTHBHBIN ¥ DYHKIHOHATLHEL CMBICIBI IOHSTHE O CYIIHOCTH OpraHM3aluM Tpyja
Ha NpeANpHATHH.

4. Koaddunuents: yposHs opranmsaimn TPY/a, METOABI UX OTIpE/ICIICHHS.

5. CMeHHBIE M CKBO3HBIE OPHTA/BL, HX 0COOCHHOCTH H IIPEUMYINIECTBA CKBO3HBIX OpHrajl.

6. ©OPMBI M METO(bI IUIAHHPOBAHHS JTMYHO paboTsL.

7. IloTepy mpeAnpHsTYS U3-32 HAPYIIEHHS AMCIUITAHD TpyJa.

8. akTopEI, ONpeAEAIONIHE COLUAIBHO-NICHXOTOIHYECKHE YCJIOBHA Tpya.

9. Xapakrepucruxa AHATHTHYCCKH-PAcICTHOIO ¥ aHAIMTHYCCKH-UCCIICA0BATENLCKOTO
METOZOB YCTaHOBJICHUS HOPM TPYa.

10. Cocras HOpMEI 1ITY4HOTO M HOPMBI MITYYHO-KaJIbKYJISIHOHHOIO BPEMEHH,

11. Iemn 1 MeTo/1b1 IpoBENCHUS camoororpaduu paGoyero BpeMeHH.

12. Cucremsl opranusanuu o6cimyxuBanus paboumx MecT, UX JOCTOMHCTBA U HENOCTATKY.
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13. TlpemmymectBa u Hemocratku Y3KOCICHAIM3UPOBAHHOTO TPyJa 110 CPAaBHEHHIO ¢
TPYAOM YHHBEPCAJILHBIM.

14. Meroauueckne ocHOBEI ONpENCICHNs (HAKTHIECKOTO YPOBHS OpraHM3aIliy TpyJa Ha
TPEATIPUSTHH.

15. TlonsTie uBAMBHIYaBHOM i KOLIEKTHRHO! OpraHu3alyy Tpy/a.

16. ®opmer moroTosKH, TICPCTIOArOTOBKH ¥ MOBBIIEHHS KBATH(GUKALNY CHIEIHATHCTOB,

17. Wepapxus neiicreuit no YAYMIUCHHIO CaHUTAPHO-THTHEHUYECKHX YCIOBHH TpyZa.

@oHI  OLEHOYHBIX Matepuaios  (®OM) 11s  mposenmenms  arrecramuu YPOBHS
ChOPMHUPOBAHHOCTH KOMITETEHIHT 00yyalomuxcs Mo JMCHUILIHHE obopmnsercs OTHEALHBIM
JOKYMEHTOM,

6. VYUEBHO-METOJUYECKOE U HH®OPMAILIMOHHOE OBECIIEYEHUE

JAUCHUTIINHEBI
6.1. Knnroo6ecnesennocrs
Hanmenosanue nureparyps:: arop, Hassanue, sin T'og KHHUI'OOBECITEYEHHOCTh
H3JlaHHA, U3JaTeNbCTBO u3JaHus
Hanuuue B snextponnom karanore DBC

OcHoBHas nuTeparypa

1.Ynpasnenue npoexrom. OcHoOBBI npoexTHOro 2020 http://www.iprbookshop.ru/19003
yrpaBieHus: y4eGHHK / KOJIEKTHB aBTOPOB; Moj pen.
npod. M.JL. Pasy. - 3e usn., nepepa6. u gom.- M.:
KHO PYC, 2020. - 760 c.

2. Ynpasnenue npoexramu : yue6. nocobue nis 2019 | http://www.studentlibrary.ru/book/ISBN
crynentos/ M. W. Masyp [u ap.] ; nox o6, pea. U. 9785432302106.html
H. Masypa u B. /1. lanupo. 7-e u3z., crep. — M.:
Usnarenscro «Omera-JI», 2019. — 960 c.
3. Ynpaenenne npoekramu. PyHaameHTanbHbidA Kype. | 2019 http://www.iprbookshop.ru/20408 html
Hoa pen. Aubmn B. M., Unbuna O. H. — M: HUY
Beicas Illkona DxoHomuxu, 2019, ¢. 11 - 246
JlononHuTenbHas uTeparypa
1. Ynpasnenue npoexramu. OcHoBbI 2016 http://www.iprbookshop.ru/20408.
npodeccHoHanbHBIX 3HaHui. HauponansHbie
Tpe6osanus k Komnerenrnoctu (HTK)
crneuranucro// Cepruduraimonnas koMuccns
COBHET. M.: KYBC, 2019r. v
2. Mawmontos C.A., I'neGosa H.M. Vrnipaenenue 2017 | http://www.studentlibrary.ru/book/ISBN
MapKETHHIOBBIMM MPOEKTAMH Ha [IPENPUATHH: 9785432300638.html
Yueb. [TocoGue. — M.: HHOPA-M, 2017, 174¢
3. banawos A.W. Vnpaenenne npoexramu: yuebuuk u | 2016 http://www.iprbookshop.ru/57271.html
NPaKTHKYM JUIS aKaJieMudeckoro Gakanaspa/
A.H.Banawos, E.M.Porosa, M.B. Tuxonoga,
E.A.Tkauenko; nox o6u. pea. E.M.Porosoii. —
M.:M3natenscrro IOpaiir. 2016. — 383c.

6.2. IlepuoanvecKkne H3QaHHI.

«YTipaBlieHHe NpOeKTaMu KypHai https://pmmagazine.ru/

JKypHan «YnpaBieHHe POEKTAMHU 1 POrpaMMAaMITy grebennikon.ru

3. Hayunpie nccnenoBanus u paspaGotku. Poccuiickuit )KYpHaJI yIIpaBJIEHUS IPOEKTaMH
https://naukaru.ru/ru/nauka/journal/

B =
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6.3. HarepHer pecypeb
1. www.sovnetru — ouuManbHEL calit  Poccmiickoit accolnalvy  yIpaBJIeHHS NPOEKTaMHU
COBHET
2. www.pmi.ru - odpunmansHbi caift MockoBckoro otnenenus PMI
3. www.ipma.ch - odunHansHE caift Mesxnyraponnoit acconmamnmu yrnpaBiieHus npoexkramu [IPMA
4. www.pmi.org - opunEaTEHbL caitt AMEPHKAaHCKOIO MHCTHTYTA yupasieHus npoekramu PMI
5. www.pmprofy.ru
6. www.pmsoftru — caiit xommamuu [IMCO®T, nocraBumka IPOrpaMMHOro obecnedyeHus
Primavera
7. www.spider.ru - caift kommaHuu CITAMJIEP, TIOCTABIIHKA IIPOrpaMMHOrO oOecmeYeHUs

SpiderProject

7. MATEPHAJIBHO-TEXHUYECKOE OBECHEYEHME JJUCLHUILIAHBI

Jnis peanusanuu naunoii AHCHHIUTAHBI HMCIOTCSI CIICLHAJIbHBIEC IOMEIICHHS I IPOBEACHUS
38HATHH JIEKIIMOHHOTO THIA, 3aHATHIL IIPAKTHYECKOr0 THIIA, [PYIIOBBIX H HHAMBHAYaJIbHEIX
KOHCY/IbTallud, TEKYIIEr0 KOHTPOJISA M IIPOMEKYTOTHOH aTTECTAlMK, a TAKKe MOMENICHUs JUIst
CaAMOCTOATENBHOH paboThl: aymuTopuu 524-2, 520a-2, 521-2, ocHameHHbIC MYJIbTUMEAUNHEIM
obopyoBanueM.

Pa6ouyro nmporpammy coch K.3.H., ion. B.B. ®enopor
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JUACT NEPEYTBEPKAEHUS
PABOYEH ITPOT'PAMMBI AUCIIAIIINHBI

Pabouas mporpamma ono6pena ua 2072 /20 22 yuebHbrii roma
[Ipotokos 3acenannus xapenpei No /-7~ or /f( %27 rtona

3asexyrommii Kadepoit - E i ek C.B. ITpoxopos
Y

PaGoyas nporpamma ono6pena na 20 /20 yueGumiii roga

[Ipotoxon 3acenanus kadepsr No oT roja

3aseyromuit kadeapoit C.B. IIpoxopos

PaBouas nmporpamma o06pena na 20 /20 yueOHBI roja

IIporokon 3acenanns xagempsr Ne oT rojaa

3aBenyrommuii Kadepoii C.B. IIpoxopos




JIMCT PETUCTPALIMHI U3MEHEHMI{

B pabo4yIo NporpaMMy AMCIHILIHHLL
«Hayunas opranmsanus Tpy/Jia B CTPOUTEJILCTRE Y
00pasoBaTesbHOl porpamMmbl Hanpaeienus noarorosku «08.04.01

-Crpourenscreon,
HanpasnenHocTs: « Teopus u npaktuka OpPraHU3alMOHHO-TEXHOIOTUYe

CKHUX ¥ S3KOHOMHYECKUX
PCIIEHHUI» (MarucTparypa)

Howmep Buecensl usmenenus s YacTu/pasiess HMcnonnurens OcHoeanue
H3MEHEeHH paboueii nporpamMmel DOUO (Homep u nata MpoToKoNa
3acenanus Kadeapbi)
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