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rrpoeKTHoro MeHeAXMeHTa, IIo3BoJIsroIIIero KBarrl4ol{uupor}aHHo [puHLII\,Ia.Tb pe I4'IlrpocK'r'HO|o MeHeA)KMeH'la, II0S]JOJlxruu_\gr u KtJiljrrlq,llurlputtilHtru

rrcAe:fi, o6opyAonaHu.r, nnfpuaron, tpzuauconlx fpa0 KOI}

'yIoBn
rrc4e:fi, o6opyAonaHur, n n{puaron, tpzuauconlx ppe4crnr v
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TT 3 VqCF.II4E H AVI{H.bIX " TEOOCTIIIIECKI4X I{ M

cTpyKTyp r43 a\vvi Lr oIIeHKe ;

r43frerrr4e ponv h $ynxqufi [poeKTHoro MFjHe,n,xepa Ha pa3nllr{Hblx orallax Nflzt3FIeIIH fo rIV r(JIa

lpoeKTa;[I]UtrK r-ijt;

3HaKor\dcrBo c opfaHr,r3a{r4oHHbrMa dlopvavru ylpaBneHr,rn [poeKTaMLI 14 MeroAaMtI ID(
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,[r4 cur4r]Jrr,rHe, c

Ilnarrnpyeubrr3 pe3yJlbrarbl (

Kppax'repr.r3yrouze sransr So

vfl ro ,qrr.au,L,r

r4poBaHHrr |KOM

2. MECTO [VlCl,lIIllJrVl
flptcqnnnuna <<VnpawreHl{e npoeKTaMI4 B

qacrrt, Sopnrrnpyerraofi yvacrHlIKaMI4 o6pasonarel{n
yue6noro rrJraHa.
J --

Zsyveuze Aa.HHofi Ar,rcqunnprHbr fipoxoAr.rr B Tperbervr ceMecrpe LI orll4paeros. H.a pQ:ylslarax
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MareMarr4rrecKarr crarr4crrrKa), (llporpaMMr4poBaH4e), i:L TaKII(e r:zcIILITIJII{H, E3yqeHHbl,x Ha [pPl(bIA1/IrIeM

Kypce 4auHofi ilporpaMM Mafr{crparypbr: <MofermpoBaHl4(J n anrorr,rarisaqlrx 6uurec-n(roqeciooB)r

<OcHosbr QuHanconofo M{3 AXMeHTa z 6yxral'repgKoro y'rdra>.

3. TIJIAHI4PYEMbIE PE3YJIbTA!
lhauupyeuue pe3yn.brarbl o6y.reullx +o
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4. OEBEM r4 CTPyK:fvPA Ar4cUrrrrJrr4
AoeMKocrb rr4cur.lmnrlHbr cocradffer 5 3arrerHblx eAI4HI4u, 180 qacon
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I flpoexl 14 rrpoeKTHa,I AeflTenbHocrb 3 1at-a 2 2 10 /1 66% preiZTUHf-

N

(oHrpoIt,

12 Co4epNaHne 14 cpor(I4 tlpoexra 3 J-O 8 2 22 8 66%

3 Cronuocrl I{ 3KoHoMr4rIecKafl

sdaberrflnuocrb lrpoer(ra
3 5-6 2 2 10 /1 66%

4 Pucxu 5 7-8 2 2 2 10 2 33% prefrruur-
N

(oHrpoJrb

2) Vnoauernne rrDoel(Tor!{ J 9-10 2 2 l0 2 33%
o I4urp oprrr aquoHHr,re c14 creMbl

V[PABJIE I{II'I IIPOEKTAMI4

3 11-12 A 8 2 33%

7 Ynpaue:uue [poe](raMr4 B
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J t3-t4 2 6 I 50o/o prefraur-

N
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8 Oco6eusocrn ynpaenenm I,[T-
rrpoeKTaM14
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rpe6oBaHr4fi , CosAaHze I{epapxl4'rect<oiit grpyKrypbl
pa6or (I4CP), Bosuorxuue noAXoAbr K c'rerreHr4 

{era::ru:auuuIAiCP. 
KoHrpont coAep}Ka.HI4s. I

YnpanneHr,re cpoKaMr4 rrpoeKTa" CocrannelrLre pacn:aca:nurfl.. Ocnosr'l cer{lBofrl r{oAenflpoBauvfl.

fluarpavrrurl Activity in Arrow (AoA) u Activity on ]rlode (AoN).
Oqesra pecypcoB 14 Antrrenb
Cerenofi rpa{rrax, fluarpar,rrr,ra
flpoqecc pacr{eTa IIapaMeT t avbtl|l1lz ut ooparnrr! aHaIILl3

onpeAeneHvtfl. paHH:lrx u rro3AHHX repaqufi. Ilon.flrller xptlpuqecKoro

rryrr4. 3 a4eprxru onepaquft ( naru), IIOAB eIIreHHbIg oII ep au uu (r attaxu 1'. 3a4epxru otrepaUutr (laru), TIOABeIITeHHrI9 ol]epaqnl{ (raMaKI{7'

Ocnonnrre MeroAlbl a1anvr3a cereBblx rnroleriefi. IIERT u GERT AI'Iarpa-{MbI

Onruvrn: aq vs.'p aonvcauuft npo ercra c orp aq I{qe FIHrIMI4 ll ecyp caMlr.Onrurvttas aII vs.'p aonvcauuft npo ercra c orp aq I{qe FIHrIMI4 ]l ecyp caMlr.

flpulreueur4e reoplln o rpaHtllleHufi x yrrpangeHllro [poeKTaMIl.

Pa:Ae.n 3. Crouruocrb rr oKTDHoMI{qecKaq er[$eircrunHocrb upoeKTa
oqenxa cTol4l\4ocllpl I,I crnpeAerenr'Ie 6ro,(xeta. ^
oqenxa cTol4l\4ocllpl I,I crnpeAereuue 6rc,{xe1a.

rrpoeKTa. I4r;nom3onar+ue IzItCP Ans o tIeHKI4 Irpoef
MeroA ocBoeHuoro o6lerr,la"

YnpaueHze 3aKyrlKatv{Ir. Aniutzs ([po43
nocTaBUII{Ka.

PasAer 4. Pucnu

IhanurponaHl4e Mepoq)ustufr. ilo cHLIxeH?IrP p

Kar{ecrBoM. I-{uxn P DCA.

lI3MeH€HI{IMII, yIIpa.BneH.Ae CucTeMaMIzt,

un$pacrpyxrypofi.

(KarrecrBo)>. CucreMnufi no.4x<tll t<

pacnpeAeJre:nue o6nsauHoclefr B npoeKTHot

cropoHaMu rrpoeKTa. LlcnomsoeaHnb Actor
VuparueHlae ro ntlrzr<:rarvt'1.

IIpeAnpI4sl'ut.
ynpaBneflIIe)

tnpanneHue
reknu.recxoft

HasHa.reHue un{roprvrerurroHHbp( clrcreM yjnpanneuus nlloeKraruz ({4CVJ[1). <D;rrrxrtlrqHanbHocrb

I4Cy[. ncyfl s WT laH4rrta$re opraHn3arlvrft. floAxoAbr Ha ocHoBe criequalusraponannofo flO, ua

Ynparlreuue 3HarIZqMu.

P arAer 6. tr4tu Q opuil{Iro rIHrI€ crrcreMbl yrp aBqeHl4tr rlpo eIilaMIt

'a'il. I

loerrnrrfi oQuc.
aHI43aIIltOHHbIe cTpyKTypbl.

Culruax, ctalux kr c6atancupoBaHHa.fl M pr{rlbr. Ooo6ennocru ynpaBneHlzJ{ nIpSDeKTaMI'I B

pa3nurrHr,Ix oTpacJrax.
'Iunr,r unnoearluft. VnpaueHr.re uundnaut,Ixr,tn. KopnoparzsuBlfi craHArlpr Y[Pan.nermr

ocHoBe cneUIIaJIII3I4poBaHHbx vro4y:refi ERP cuQreM, Ha ocHone PM czcrelra.

Pagr I

AAHHbIMI4,



Mo4ell{ ynpaBneHufl pa3pa6orxoil nporpalraruHoro o6ecreqeHlrs: uo[onu21, crrr4prurbHar MoAe.]rb,
I4repaIIuoHIIas Mo.uenr,. Rational Unified Process (.RUP). Open Unified Procesr;. Mir:roson! Solution

Crouuocm Bna1runnfl. I4T nu$pacrpyrrypoii u zn$ oprr.raquoHHBJM14 rl1,t creMaMli{. ROI VIT
npoeKToB.

a8 MOAe.lrb,

,it Solution

7) Yupannenrze pucrKaMLI: IageHrzSurarryrs, KoJrr4qecrneHHar orIeHKa, pla:pa6,rrra MeroAoB
peafl4poBaHur, KoHTponb peaflrpoBaHLrs..

Co4epxanrae ra6oparopHbrx zansruir.
4) llouraloBoe rIJraHI{poBaIII4e npoeKTa: rancrpylreuraJrbHbre cpeAcrBa $qennra p.LrcKoB, qruuenue

pI'I CKO B npo eKTa I{ }iIeTO.n:OB p eaf up OBaHI4t.

Paeqer 5. Yupan.neHrre rpoenToM
Co4epNaurae [paKTr.rqecrux gan.srprfi .

8) PerneHue 3aAalr no no46opy KoMaH.qbr 4rtrt nrinoJrueHrrr KoHKperHbrx npoerron.

eHxrq IIpoeKT'aMr,r

:c no yrpaBJreHr4ro npQexraurr,r Spider Prclject.
:e Project.

TA

II CTOI,IMOCTI4

ework Mo4e:m 3penocrl4 (CMMD. Metfraorro."" uni:op.Huq KopnoparhB]rErx' ,,".ir.r. Slin
P, Oraole AIM, 1C: TB.P.

.rr 9.Iu6rcne MeroAbr
Klaccz$uxaqua [poe]KToB no crerreHrr oIIp ,AereHHocTr{ rlenefi u pertyllcoB. Hi:21ocrar:Kz

Framework Mo4e:m 3penocrrz (CMMD. AoJIorI,Ir BHeApeHr4.s r<opnopa'ruBtrE,rx cr'rcireu, ShP
ASAP, Oraole AIM, 1C: TB.P.

Pa:4er 9. Iu6rcne MeroAbl

rpaArIIII4OrIIrbIX MeTOAOB yrrpaBrreHrrs, npoeKTapvr rrpr4 co3IaH]1ILr vr BHenpeHar.r zn(poprr.l[r1r4or]H[,rX
CI,ICTEM,

llpo6nenru rpoBeAeHl{r{ r.r3MeHeHrEft. Korr.rn{eMeHrapHbre pecypcbr. Matrix c,l. ,ChanEle.
T) -,---_-_^Bmtsnne oplaHl43alluonuoft Kynbrypbr. Bricolage. Installed Base, Mo4ell pa3Br4nzt

aHQoprr,raquoHHbrx cr,rcreM. rOpeftrvreoprc Cynefinl
itu6nue MeroAbI pa:pa6oixu. Agile Manifesl.o. Sicrum. O6racrs npr.rMgHeHr4.q ru6xr,rx nnerlo4on.
Co.IerilHLI e pa:pa6orru u conpoBo)KAeHr,rr, f)evops.
M ero !:o l o r uN gu:t airu -rrabrlll JI e H rrr.

Cogepxanue [paKTrrqecKrr
Pa:Aer 1. flpoenr r rpoeK'rr{aq AeflTerr,
Co4epNaHrze npaKTuqercxux :aHsrrafi ,

l) llpone4eHr4e KJraccu$uraquu rpoeKroB. Onpi:lelenr4e yqacrHr.mon npderra.
Co4epNaHra e ra6oparopHbrx zansruir..
I) rrpoBeAeHl4e KJIaccraQLIKilIIrrI4 rrpoeKToB. UrrppIen.eHr4e yqacrHr.rKoB rrpoeKTa.
Co4epNaHra e ra6oparopHbrx zansrufr..
1) llorualoBoe nnaHupoBaHr.re [poerTa, B TOM rr4c

PasAer 2. Cogepxantr;,ev clpoKr{ [poeKTa
C o4epNanz e npaKTr.rqe cxux z attstui.t.

arr{M npeArr{ecTBoBaHu.s.

o nyru. Pac.rer cereBolo rpil(rnxa Nrerolpr\v{ PER:f.



Par4er 8. Oco6ennoc'rr yrpaBJreHr{fl
C o4epNaur:re nparTaqecKr4x sausruia..

I{T-nnoJxraMu

9) Paspa6orra IT-upoeKra: roronu pa6or, tr
Co4epNanze la6oparopHbDl sausruit.

at ucIrcItHuTeJIlI,

8) Prupa6oma IT-upoeKTa c rIoMoIrIbIo oAr{oro is raucrpynreHraJrbHbrx cpqAcrB rra nu6rrp crliAenla,
9) 3aqnra na6opalopuux pa6or,

5. OEPA3OBATEJIbHbIE TBXHONO|I/trI4
B npeuo4aBaHuu AI4cIITI[nLiHrr <'Vnpaureuup npoeKTaMr4 n c$epe rausopvraqr{o]rrrrrx re{rronorufi>>

Ircrlonrcylorcs pa3Hoo6paruue o6pasonareJlbHbre roXHcJrofr{r.r KaK rpa4raqzofiHbre, TaK r.lt {o ilpuMeHeHpreM
aKTr.{BHbx rr rlHTep aKTI{BHLIX MeiToAoB oSyreuux.

Ar<rusH rre r4 zr{Tep aKTrrr}Hbre M eroAbr o 6yveriza :(TIIBH ble I4 Zr{Tep aKTrrr}Hbre M eTOAbI O oyr{eHl,I.s :

I-pynnonar gucryccvtr (nce nparlzuepnue s

Anarus curyagnfi (nce lpaxruuecruQ saH
zl, 5, B);

Pa :6op KoHKperH brx cury aqufr (nexqqioHn

)y'ponuenar 4uSQepeH r\var\ufl. (nce napopar

6. C)rIEHOr{HbrE CPEACTB A [Jrfl TEKyrrIr
TIPOMEII{yTOIIHOTz.{TTECTAIII4I{ fIO I,ITO|AM OCBOfrUUULAI,ICIII4IIflTTHbI pI

yLIEEHO-METO,4I4TIECKOE OEEqIIE TIEHIIE CAMOCTQflTII JttbH OIz P.A.EOTbI

cTyAEHTOB
llercyqufi KoHTpoJrb yc reBaeMocru cry4enroil

pefiruur-nourf; onro,)t{! I

,{ Meponpu.sTr4e,

reHHoe .D:nid co3AaHur 
TeKr4x 

npoA-FKTOB.

LI M ep O ilp r4qTr4 e, npeAl{ a3 H a.rreHr{ o e An.[ 9o3 ilaHwt!.

[poAyKToB r{nr4 ycnyr.
2. Buqe--npe3rr4eHT rro rvrapKerrrrr,ry npocur dac no4roroB,r{TE, nostlfi u{repuan

A. tr4uurluauus rpoeKTa,
B. llonroprrcrqa.rrcfl onepaur{r.
B. llpoenl.
f " BunolneHr4e rrpoeKTa.

3. BarlraL r(oMrr Merr orr. Oua nnofur HoByro

KaneHAapHf Oe nJIaHI{pOBaHI4e i

3. BarnaL I(oMrI MerI orr. Oua nno;irar HoByro
IIIIHI4Io npu6op Hbr )AyKrIr,rJr plon N:na 6r,rrl
[peAcraB.rreHa B Iyro ro?
JrprHr4ro npu6op Hbr

rl r\/c )y,

o[eparlu.rr, TaK KaK HoBar rrvrHyrs. [poAyKTa praHer noc:tosr]Ho[. 3ro ne
B

rBTopflrorlaxcx onepilqur. 3ro pa:pa6orra Hoqoro npoAyKril He BJrr4rrer

Ha loBTrlpqroudl{ecrr oneparlllr4.
4. llpoemr cqr{Taero.fl 3aB eprrreHHb,rM, ecJrr4 :

A. llpo;lyrcr rrpoeKTa r43r'oroBJreH.

B, Cnoncop rrpoeKla orJrarlaer efo 3aBeprxerJr4e.



B. llpo4yxr npoeKra neperrren B craAr4ro oneilaquifi.

B. YnpaeneHr.re rpoer(roM.
f. YqacrHuKr{ [poeKTa.
6. Bu6epure rprra4y ycronufi:
A. Bpentr, [J]ar{, Kaqecrno.
B, Bpevx, cnoco6nocrb, KarrecrBo.

B, Bpeur, AeHbfI4, rrJraH,

f. Bpeur, AeHbrH, KarrecrBo.

nonpo6onarb cBor{ crrJrbr n c(pepe pa3BneKarerynoi
nepno?
A. Bu Ao6r,erecr, ycrrexa 6raro4apl xoporrruM KoMMyHr{KarunHpru y}deHurrrvr. BrI 3apaHee

no46epere rexHr4qecKr4x 3KcneproB B narrr npoer(T. K KoropbrM Bhr crvro)r(ere o6pdruarrcq c
TexHI4rIeCKHMr,r BOIpOCaMLI, B KOTOpIIX nrr pa:Qnp

B. Bu Ao6r,erecr ycrrexa6raro4ap-a xopourulu o
TexHr4qecKr.rx SKcnelpToB B Barx [poeKT, K soT

TexHLIqecKI.rMI4 BOnpOCaMr4, B KOTOpbTX Bbr He qI4JIb

L'. Ynaenueu pyKoBoArrrelf, rrpoeKTa ora:rrnarb Brrr,IflHr4e.

10. r{ro.f,BJlflerctr oAHr4M r43 Ba}KHbx npeunyluecln @yHxrluonamnofi clrpynlvprr?
A, Bce, cnyx(auue orqr.rrbrBarorc-fl rrepefi o,qHr4M pyrono4rareneM 14 LIMeIorl

pacnopxxceunfi
,f,CFI

IIO 
T

yro {erb

poflBnsror
npeAaHHc)crr $yuxqzoHaJrbHbrM MeHeAXepaM



12. Bo BpeMs KaKorcl rpoqecca yrpa
yqacrHr4KoB npoeKTil ora:rbrBarb naz6olee c

A, llnanrapoBaHUe.
B. BrnolneHue.
B. Wtut;,luauus.
f. Konrpons.

rrpoeKTa. 9ro ero sa npoqecc?
A. llralrupoBaHr4e.
B. BrrnomreHr4e.
B. I4uuuuauus.

orKJroHenrre or rpaQuxa. ll rarofi cSepe ynpa$ne

)oHaJroM npoerra?

BJIEHT4J{

VIbHO(

rpoer(ToM cyulecrPyeT pr{cK u c
BJrr4.sHr4e r{a ero pesyintrar:?

)oHaJroM ilpoeKTa'/
A, , rrJraHr4pollaune pecyppon.
E.

1,4bI, OTqer O BbllroJrHeHr4r4.l

B. J repcouara, $opuupoBaHr4e KoMirHllbr.
T- ^..-^-'---^ - I ' Hr,Ie KoMafrrrr, nranv$oBaHlle pecypcoB.Hr4e KoMafrlbr, rrJraHr{qoBaHlre pecypcoB.

E. 3anpclcu norcynareleii.
B. 3r<onourzrrecKr4e norpe6Hocru.
f . Texuuqecr<ufi nporpecc.
6. Bu -- B

cIIyrHI4KoBofo reneBLIAeI{u.s. 3rofi eecHofi pyKoBoAzleJrb znSopN,larlzotnEroro a BalIeI4
KOMIaHUI{ npeAno)Kprn BaM rrpoeKT, ueJrr) K lo cocToI4T B TOM, rITOobn BC(t [epCp.t{ilJILHFi,Ie
KoMnbroTepbl B orAene Oblnr4 ocHauleHbr fiIrrzv [pofpaMMHbrl{ o6ecne.rennenr. llo elofi
MoAepHh3,aIIIrI4 Bce IrpofpaMMHoe obecneqeH4e, cyqecrByrcrqee B KoMhaHura, Bbr3B[uro

luri



A. Texnuqecxprft nporpe:cc.
B. 3rcon ovrr4qecKr4er norpe6nocrz.
B. 3anpocu nor<ynareneft .

f . IOpu4ra.recrrle rpe6onanur.
rrxrurq.tlg rrpul(guua AHLt\4ar\Lkr:

A. OnucaHIze npoAyKTa, crpareru.recrzfi rIJraH, Kpr4Tepr.rr4 err6opa rpoeKT,a, ucrppnvecxax
unSoprlnaqux.
B. Onucas[e [poAyKTit, crparetIzuecKI.tfi ynau, AoKyMeHT o6rqero npe,q0Tanrn,:uul Q rpoeKTel

Lr cropr.rqecraa nufr o pMarllar.

unSoprlnaqux.
E. Onrzcas[e [poAyKTa, crparerrz,recxnfi 1tlau

MarlIaq, r4ccJreAoBaH4e Bo:]t\doNnoorefr , AoKyMeHT

rfeHas. 14 rlpeAn oloxetf I,Ir.
npe;lnpr4rruu $aI Honbrrv{ rrpoeKTOM, uerrb

Ko'r'opofo - [poAaxa npoAyKuuv 3a pyoelxoM. JTo rrepBbrfi onrrT KoM]raHrnpr n roproue :a
or peanv::,aryu gnoefi npo,4yxqazi. flpoerr

ee KoHrleHTprzponauuoft Sopnyn,l u'yndronry ero

Heo6xoAnrua HoBar Marlrr4rFra 4lr c{euruBaHlzfl,
TO r43 Hr4)Ke [eperIIzCIeHHCrl]o nepuO?

e pyKoBoAI4TeIIfl. npgeKTa, )/CJnOBr4s II AOKyMeI{T

n. ulpidlcluLIecKAkl ilJtaH) 'r'aK KaK Bbl xolulrJ obllb yBepeHHbIM, ttTO Illlo9KT 0oof'IlcT0'IBye'I
CTpaTerI4r{eCKOMy HalpaBJIeHI4rO, KoTOporo IIpL,I.{efrXLIBaeTcfl. opfaHl43aII4t.CTpaTerI4r{eCKOMy HalpaBJIeHI4rO, KoTOporo IIpL,I.{efrXLIBaeTcfl. opfaHl43aII4t.
b. llcropzqecKa.fl uu(plpruaql4{ o rrpe,qbrAyue}{ npoeKre. Bu, noslio cHo, co6epelre [one3Hyro

un$opuaqr4ro, TaK KitK gTrr npoeKTbrnQoplraquro, TaK KaK gTrr npoeKTbr
B, Onzc;arue npoA'yKTa, Koropoe rr Jrr4 nporpaMfurr noxo4,a.
f. I4cropuuecKafl zu$oprvraqus. o6 npoeKroB, (or4a B roxoAe He (

6e: rpanlr.
12. 9ro I43 HI4x(e repeqrcneHHoro BepHO ornpcrzlenbHo orrrrcaHuft npofryxra.?
A. Onnoa.ru4e npoAyKTa - sro BbrxoA npoulcca vHkrr\va\vtkr. 3Aecr orfucrmarorcr xapaxiepvcrvKr4

rpoAyKra vnuyonyfu.



TO|O, qT'O6br Olpe,4enr4Tr,, rrTo rrpoeKT 3aBepr4eH,

B. Tpe6onaHr4rr, orFrocALt\vecfl. K uen.flM npoeriTa, l(oropbre

Aonntrtbr 6urr noryqeHbr AJr.q roro, qro6br ori,pe4r:lurt,
r{r'o npoeKT 3aBeprileH.
f. Zsrr,repxeMbre BbrxoAu or qelefi npoer(Ta.

15. Barl npoer(T Tpe6yer nocraBoK or irpo.4anqa, Koropbre Bbr y)Ke MHOfo
lIcnoJlb3oBanv o 6olrmz:u yclexoM. Brr p{ccvr.rrr,rBaere, qro nocraBxz 6y4yr n
rrpr4Mep:

A. Ycroens.
E. O6rexruenofi nltzvuuu.
B. llpe4,noJroxeHrrl{.
f, Ifenu.

llpuuepHrrfi nepe.renr nQupocon n pefiruur-rcourfonro,N!3

rlpoeKTa rroJrHoMorrr.r{ rrpr4BneKarb pecypcbr opianrursaquu nnr BbrrorHeHl,rq pa(5c'T rrproeK'ra.

E. [orcyvrenr, r<oroprrfi pernaMeHTr4pyer Bce no rpoeKTy.
8.,{oxyuenr, nr,rnyrqeuurrft Bbrurecrot

nepcoHana, :a4efi cmroBaHuoro B npoeKTe

M npoeKTa, IJrr rrJrar{krpoBiaBlrt;, Bcex Bf. loryrr,reHT, Koropbrfi cocraerfleras
ro rpoeK'ry.

2. Hasonure MeroAbr npoqecca uuur\uat\nn

3. Heo'ruenrevoft qac'rbro rrefo snrurrorch: cpaBHr4TeJtHbre Meropr,r, pefiruulor,rrQ MeroAbr,
gKoHoMl4rrecxufi. alr'anru3 u anaIrr43 AeHexHbrx noroxoe?

A. Mero4rr r{3MepeHils rrpu6rura, Koropbre 
"fn""rra" 

sJreMer{ToM nporlgcca rrlwl;,,vinr\r4LrrrpoeKTa.

relr'uit, Koropbre {BJrflroro{ DneNteHToM rrpoqecca

pa3 Ao 3T0fo
1 zrcHq. 3ro

relr'uit, Koropbre {BJrflroro{ DneNteHToM rrpoqecca

b. 38 uercrqee.
B. 39 Mecsuen.

A. Kpurepuu or6opa rpoeKra, )opMaurzr, MHeHrde 3Kgneprorr
E. Merolu or6opa rrpoeKTa, z pMarlr4s, MFreHr4e excnppron,
B. Kprarepzz or6opa rpoeKTa, nrfeHrze r.

f. MeroAbr or6opa rpoeKTa, MHeHr,re 3KcnepToB.

1. Ycranolr rrpoeKTa Ha3brBaror:
A. .{orcyueHr, Bblrl.yruennufi Bblrrrecrotlqefi ii.uvrlruucrpallileft, roroprrft flpe,r(ocral]nxer vieHe4NepyAAMII

)faHrr



f, 4l Mr:cqu.

5. MareuarnlrecKr,re MOAeJrr4, Koropbre r4c ruHQfinor,c,
rlelor{ricJreHHoro npofpa]\{Mr{poBaHufl:, Mon(Ho

A. Kpu:repuu or6opa npoeKra.
E. Ooplnra MHeHll-s gKcrre)proB.

B. Mero4rr or6opai npoeKra.
f . Oopvra r4cropuqecroii uu$opMarluu.
6. 9ro rrBr.f,erc.s BbrXo.{crM r43 rrpoqeccaumut\naryrau npoercra?
A. YcTan rpoeKTa, r4cropr{rrecrax un$opitraqra.a, onpereneHr4e pyl(oBo!,r4'reJrt

oJlbr3yroT a.rrropr4rM

olpeAenr4Tb KaK:
Ir,iFraMr4qePr(of o tanu

6. 9ro rrBr.f,erc.s BbrXo.{crM r43 rrpoqeccaumut\naryrau npoercra?
A. YcTan rpoeKTa, I4cTopl{rrecrax un$opitraqra.a, onpeleneHr4e pyl(oBo!,r4'reJrr npoe4ra r.r efo

H.A3HAIIEHI4E.

B. Vcrras rpoeKTa, onpeAeneHl4e pyKoBo fur.arx [poeKTa 11 ero Ha3HarreHze, ofpaqh r{eHr{rr r4

npeAnonoxeHntr.
B. Ycras [poeKTa, Llcro]luuecrax zn(fopl,raqiar, orpaHr4rreHr4r r4 npeAnoJroxerf rdr,
f . Ycras rpoeKTa, ofparrv qeH Lrfl kr npe Anolobremas.
7. Kpurepnu or6otrra npoeKTa Moryr nxlrovafr:
A. MeroAu ri3MepeHr4-s npu6rrlz.
B. Au arzs rryreM o nrr4Mrl3 arl vLr rrpvr uasm,tuit orp aH zueH nfi .

B. floAoqer qncroli rer<;,rueft crorrMocrr4.
f. Irlgue,nenze rpe6onauuli prruxa vrz norydare:refi,
8. r{ro fl3 Hrrxe rtepeqzcneHHoro BepHo B orqo )Hr4r4 ycraBa npoerra?
A. Vcrae npoeKTa Ao LKeH 6um ony6ruKds or r4MeHu pyKoBorrrfrer.fl, K:oropr,rft nqi flBrrflcrcl

qneHoM opf aHLr3arlr4r4.qneHoM opf aHLr3arllrr4.

B. Ycrae [poer(Ta AoDKeH 6rrrr ony6nraronah or r.rMeHr4 crroHcopa npogKTa.
B. Ycrae [poeKTa ronxeH 6rtrr ony6nuxonal or vMeHrz pyKoBoArrreri npoerx'ra.

I4MeHV yTIaCTHI4KOB rIPOeKTer

sKonolau.recKrde rper6onauzr K npoeKTy,

gKoIroMr4qecKlze rpe,6onauzr r npoeKTy,

s rocraBur{KoM, u n[6 rmt;qeroq pyr:oBpAurrenenr,

aer 3KolroMnqecKl4e rpe'6onauur x npoeKTy,aer 3KoIIoMHrrecKI4e rpe6onauur x npoeKTy,
uy6rnxyercq pyKoBOAr{Te,rreM, roroprrfi ue xnriaeror rrJreHoM opranasaqfi u.

10. llro I{3 cneAyloilIero BepHo B orFIoIUeHI,Ir4 npoqecca nJraHr.rpoBaHr{q pecypconi'
A. llnaurapoBaHl4e pec)/pcoB BKrloqaer ro.ircxo acrreKT rreroBerrecK{x po(1,/pooB, e)fo llbrxonoM

flrBJIflrorcx rpe6onaHlrs K nepcoHan)/.
E. llnaHupoBaHae pecypcoB BKJIIoqaer ro4rro acrreKT r{eJroBer{ecKrdx peoypooB, ero nbrxoAoM

srBJrrrorcr: rpe6oaaHns K pecypcaM.

f. llnanupoBaHrre lpecyp,coB BKnroqaer Bce

Krre pecypcu, neo$xoAr{r/,{bre ,qlx npper<Ta, ero

Krre pecypcu, neo$xoArrMrbre ,cnfl rtpfeKTzt, e.ro

BrbIXoAoM qBrflrorc-f, rpe6o nauu-s K nepcoHarty.

BrbrxoAoM .sBr.f,rorc.f, rpe6onaHzr K pecypcaM.
11. Vlo r43 HHxe rrepeqzcJreHHofo Moxtuo orH

rr poqecce opf aHr.r3 arlv oHHoro n tanwp onauun?

6op flepcoHana, xojuerlu]lHoe cofJrailreHr,re 14

[-. Oprauu:arll4oHnbre cB a Me]Krr4rrHocrHbre cBfl3lr.
12. r{ro r43 cneAyroruero ia ynpaBneHra.a nepcoirarovr?
.A. Os onpe4en.f,er rtr 14 KoJrr4qecrBo peqypcorB, Heo6xoA{v:rx Anflr - 1J r --'-> _-- - .-_^_-^i

BbITIoJIHeFII{g onepaqnfi [p'oeKTa. 3'ro pe:ylrr{r upoqecca [.]raHrrpor,aLrui4 pecl/lpcon.



E. On olpeAen"flel, Ka[: 14 KofAa Har{I,IHaeT .A 3aBepllaeT pa6o'ry ua4 npoerronr. 3ro
pe3ynbTar rrpoqecca opf af{r43aur4oHHofo [naH4poBaHrrs.

B. Os oflpeAen{er, Kar( r.r Korra rrepcoHD. \JH oilpeAeJfre'f, Kan l,I KofAa rrepcoHa4 Ha'{r4HaeT LI 3aBeprlaeT
pe3ynbTaT npoqecca nnaHr.rpoBaHr{s pecypcoB.

r-a

pa6ory Ha/I rpoeg:rou, 3roK:fo

3aBr4Cr.rMOCTrr MeXAy OnepaqurMr4 rrpoeKTa.

B. flp,ouecc oqeHKI{ npoAonxl4TeJrbHocrr4

f. On olpe/{en{rlr rlre6onauur K pecypcaM Lr KoJrr4rrecrBo pepyp oB, neo6><tl4unrr,rx ArA

B. flp,ouecc oqeHKI{ npoAonxl4TeJrbHocrr4
I OIODKT,ITe JIbHO CTI,r [pO r3KTa B BIIAe AlrarpaMMbr.
f. flpoqecc orleFrKra npo,AonxnreJrbHocrr.r ori,ep 11

)oeKTa.

14. Baru cnoHcop flpoeKla 3anpocnn orIeHKy crorr

IIp oIoDKr.rTe JrbHo cTr,r [po r3KTa B BrrAe ArrarpaMMbr.
f. flpoqecc orleFrKra npo,AonxnreJrbHocrr.r ori,ep 11

rrpoeKTa.

rIpoeKT Iloxox no crfepe reitclrzfi Ha ror, u4l noroprrnr nrr pa6oraJrr.r B rrprlllJr()Nr ro/ry. On xorrerrIpoeKT IIoxo)K no crfepe reitclrzfi Ha ror, u4l noroprrnr nrr pa6oraJrr.r B rrprlllJr()Nr ro/ry. On xorrer
IIOJIy.II{TL OIIeHKy CTOLIMOCTII KaK MO}IIHO pKopee. fIpU erOnr rO-{HbCrs H(} jfiEir-f,eTCr UraBHb,rM

rpe6onaHueu. Ona x.oqer rlonf{r{Tb npurr,repny6o oxIeHKy 3aB'rpa. Brr per4aere r4orrorr,3on,arb:
A. Merol oueHKI{ aHaJro,D4fi.

E. MeroA orleFrKr,r cHpr3y BBepx.
B. Merol rapaMerpaqeoKofo MoAenr{poB aulx.
f. Mero4 MoAenr{poBaHt4fl. c noMorrlT,ro xolrni;rort;pa.

qyBcrBoBana ce6n olpaHlz,r{eHnofi no npeir,reuuf u qro6r,r us6e>xarr prrcKp [pr4 Bbrrronuenuql rpaQzxa,
Bbr pemaeTe r4cno.rrb:|oBaTtb oIr4H r.r3 cneAyrorrl4x MeToAoB orIeHKr4 onepaltzft:

A. Mue.sue 3KcrreproB.
B. llpo4,o:rxrrreJrbrtocrr,., ocHoBaHHoe Ha KaqgcrB rl.

B. Pesepnnoe BpeMq.

f. Ouen:xa auzurorufi.

(:rrcanaen).

3. r{ro rar(oe (TpeyronbHr4r( yflpaBneHr{r npoeKTlr'.lu> ?

4. KaKosa. crpyKTypa npoqeccoB yrrpaBneHr4fl npoeKraMr4 cornacHo PMBOK?
5, flepewrclnre o6racrvstraHVA B ynpaBneHJ, r repcqlrsJrr4Te ooJra oTn stLan]r4.s B ynpaBneH
6. KaKosa B3arrMocBr3b Meix.{y rpFrnaMrr npo
7.Kaxue npoueccbr BXoA-f,l B rpynry rpouecc
8, KaxoBr,r cocraBJurrcrque MeroAonorur4 ),Trp
9. Kar MolrcHo x,raccn$raqrzpoBarb upo$eccn
10. Kro olHocr4Tcr n cy6re:xrau yrpaBneHr4rr
11. Hro fl:tlrlrerctr oSr,ercrola ylpaBneHufl,B cLr

12. Hagosure r4 oxapaKrepnsyftre frasu
13. Hasonure Sar<roprr, Bnrrrrorlr4e Ha y
Tela2
14. Karonrsr ocHoBHbre grarrbr )rlpaBneH
1 5. Kaxue: [pr4Hur{nE] rzcrronm)rorcrr np
npoexra?
16. Karc flporrcxoAnT rroATr]ep]KleHr.re co
17. r{ro B){oArrr B cnoBapb.aepapxr4rrecK

P'a6orl



IIpO,9KTOM Ha BCe419. r{ro rixoe pacnnoaHne rrpoeKTa lr KaK}.ro po4b orro r4rpaer r} yrpaBneHrrl4
cTanttsx eto )r{sHeHHoro uuxla?

27.Kaxue onepalll4Ir 3aAepxelBalorcfl rrpr4 nupa{nranirrr4r4 t4crroJrb3oBaHr4s pecypcon?
28. Kaxnpr o6pasorr,r KaneHAapHoe nnaHLIpoBaHr{E pecypcoB cHrDr(aer ru6roQm B )/xrpar}neHr4u
npoerrou?
29. Anulmre o6rquft aflroprrrM MeroAa

31. Meroa PERT. Ero npelruyulecrna, H u o6lacrr, npuMeHeHlr-rl
32. KarcrprrMeH.f,ercr MeroA Monre-Kapno n npoerravz?
33. Merol r(prrrr4r{ecn:ofi uenu. o6nacm upuueHgur.rrr, rocror.rHarBav HeAoorarKrr.
3 4. Onwmre npo6"rrelty $oprrrnpo Banus. pac.rrncaiHnr c ofpaHarreHHbrMrr pe<iypcarwr,
3 5. 9enr o'Druqaerc.f, Hepapt{r4r{ecKas c'rpyKTypa
Tena 3

3 6. Onuurzre 3aBr,rcrrrvrocrb rrpoAoJrlKr,rreJrbHoc

I4 npr4BeAUTe rrpr4Mepbr.

37. rlro raKoe 6ro4n<er? 9en oH orrrzqaercr or
38. Kar Sopuupyercr 6ro4xer npoer<ra?
39. r{ro rrpelcraBnflel co6ofi yrrpaBneHr,re cror4Mpcrr,ro npoeKTur xar npoqecC?
40. Kaxze IIoKa3areJII,I Morl/T 6rtrr pacc.uraHbr Ha ooHoBe Mero.4a ocBoeHHgro o6'reua?'
4\.
42. nox:1marr>?
43. KaMlr rpoeKra.

49. Qusauconrd Hu4erc (F'I).4vr\v \r r.r.

50, OxaparrepusWre u [pe.4craBrre rpa$zueucjz xapar<rep pacnpeAeJreHrr.fl 3arprrr lpoeKra Bo
BpeMeHr,r B coorBercr-szrv c Qa:arrau xsa:HeHHofo Ilr4rora [poeKTa.

53. C nouorrlbro r€Kr,rK noKinareirefi rraoxno oqe4rzrb przcrc?

54. CyrqecrByror nLI plrcKt4,, oKa3blBaloulue noroixureJrbHoe BrrznrHtre Ha npdexr?
--'- J -^r-'---- -^^"- r-^'^-*'^-- -^rY-^'^'-'

56. llepevracnvre ocHoBHbIe rIoAXoAbr u rzncrpy"nteHTr;r r4AeHTrr(rzxaqzz pucfcon.
57. B qena 3aKJrroqaero{ rleJtr KarrecrBeHHofi oqeriru pr4cKoB lpoerra?

59. B qeru 3aK;rroqarolc.s ouroBHbre [per4My-rue
KoJrrrqecrrrennoft oqerrxz pr,rcKoB npoenra?
60. flepeuracJrrrre ocHoBr{bro crparen4r.r u Lr:nc

6 1 . MoNno unu Herrbzfl. ycrpaHr{Tb rrpoeKTHbre

62. B qerr.r cocror4T purlnuril4e Melr(Ay Saxroparu

58. Kaxue Mero.4bl Mofyr 6srrr zcnorb3oBaHr,r rJ1t KonrzrrecrsenHofi oueHKLr pr4cx:on npoexra?



63. Kro raxoft <<nnaleneq pucro?
64. llpune4r4Te r43BecrHbre BaM xlaccrasuraq
65, B qerrll cocror4T olrrrllqrre Menqy ocrarorrH
66. HasoBrare rr4rrr.rqlrbre placKr4 tr4T-npoenron
67 . Hazoryure r{err,rp e BlrAa Mep p earup oB aHr4

oTBeT rrpr4MepaMr{ peafr{poBaH?rfl HA HefaTr4B

68. HasoBzre qerbrpe Br4Aa. Mep pearurpoBarrr4

rlpl4MepaMlr pearr4porlaHlrs, Ha Bo3Mor(Hocrv n IzIT-npoeKTax.
Tenra 5

69. flepeuucJrr4Te r{aBbrr(r4, KoropbrMr{ 4olxeu o( pyKoBolr{Tenb rrpoeKTa.
70. Onu:nture npouecc r.rHTerpaqr{r4 npoeKTa,
71. rlro raKoe yrrpaBJreHr{e KoMM}'Hr4KarIr4flMr4 B poexre?

IIpoeKTa, ilaft't e,r4: x;"7 2. [Ipun<:grrre npr.rMepbr KJrrorreB],x bD( cTopoH KparrqTo

[Ix [poI4M]'rrIe0TBa 14

geaocrarrvl ?

75. flafire orpeAeneHrze 14 )(apaKrep]rcrr4Ky r(o
76. llouelry neo6xo4muo ynpaBnqrb 3HaHr.rrM

7 7 . Kat< Molr(Ho Ar.rarHocrrrlpoBarb oprarrrrcarl
78. 9ro ritKoe xaqecreo?
79. 9ro rixoe rlrrKrr ynfrrxeHnft PDCA?
Teua 6
80. ynpaBneHr.rr npoexraMn?
81. Ia )TrpaBJreHr4rr rrpoeKToM B rrrilorl,r

KAJI

82. Kaxrie Bo3Molcroorrz AOniKHa o6ecne.mm cdcrenra ynpaBneHr4r rrpoeKToM B rl:acrt4

Qznauconroro nnaHupo saut;ts2
83. Kaxr.re $yHrqzoni rcq B crroreMy yrrpaBnqnzr rqmel,creuz?
84. CpanHzre pa3nrrq r rrpoqecooB ynpaBneHr{r rrpoeKTirl,lrr4: Ha
ocHoBe cneuvanr43r.rp( ie cileqptanr43HpoBaHHbx nao4yrleli EF|.P
cl4creM, Hia ocHoBe PM cuc'rervr.

85. Onzurnre $yurrquoHan MS Project, r4crrorr

86. Hasoeare r{ oxaparKreplrsyfire ocHonHbre B

87. Onzurure SyHrqlronal MS Project, r4crroJr

88. Onuurnre $yurcqlrouan MS Project, r4crroJr

rrpoeKTa.

89. Onunrzre (fy'nnqlroHan MS Project, rcnoJr
90. Ounurnre @yHrcqnouan MS Project, r4crron
91. Kaxze rroKa3areJrlr r4crronrcyrorc.rr Anr oue
Project?
92. OnuruTe rpr4 no3Moxnrbx noAxoAaAnr y
BLmonHeHIrz pa6o:r n MS Project. flpone4ure cpirenzreltHrrii aluryr3 r4x Aqcror4rrc'rB 14

HeAOCTaTX:OB.

93. Onmwre QyrrqnoHa-u MS Project, ucnonr:jreur,rfi ln-q KorrrpoJur npoe(ra uo vreroll)/
ocBoeHHofo o6letra.
TewaT
94. B qevr cocrol4T orrTr4rru€) noHgrzfi (IIDoeKT

95. Karc $opuupyercl 6ro4:xrer loprfre.rrn npo
96, Onnurure rr cpaBHr4re {,ynxquoHaJrr,H yro,
cTpyKrypEr.
97.Kax BJltacrl' I4 rIoJIIroMorIV-s plr(oBoArrrenfl,upirexra 3aBkrcfl't or opraHkr3allr4oHrrr)fi
crpycrypr,r?
98. onnurrnre r4 cpaBHr.rre c.na6yro, c6arauczponiiunyro u crrnbHyro Marpnqrlbre
opmHr.r3ax,r4oHHr,re cTplr(Ty pbr.



99. Vro raKoe O$uc'frIpaBrIeHI{q npoeroilMz? B qev 3aKJrroqarorc{ ero Ql.rlrcqrzu 14 rleJrb

COSTAHPIA?

100. Oxapalreplreyftte crpyKTypy r4 Ha3oBr4re nfravrepuufi coc'raB Koprropa[r4BHo]ro

cTar{AapTi} ylpaBneHrrfl rrpoeKTaMr4.

101. Kar< lpalnr4rrarorc-r noAxoAbr K ynpaB

aegrelruocTn?
Teua 8

102. llepewrcrrrrre rroroKu pa6or u $a:u I4T-nplexra.

llpl{ cio3AelHnI4 Li BHeApeHI4l.I L'IHq)OpMaIII4 oH

112. r{ro rperurrcrByer npoBeAeHrrro r.BMe

113. Onnrlrdre MoAeJrb pa3BLrrkTA uHSopu
1 14. rlro raKoe bricolage?
115. @periruaopx Cynefin. Kaxue perxeHr4f,

HeorrpeAe.rrennocru?

116, llepewrcJrrrre ocHoBHbre rffir4cr,r A.gile Man!ftsto.
117, OnzIurzrre Mero.D: Scrum.
118. Onuul4re rroAXOA De'rops.
1 1 9. MeroaoJroru{r ArtafiH-MbrrreHr4s.

n cQepe

1) npopa6olrv vqe6nofo r\larepr4aJra rro Kor{crrbr<ralr. v.re6Hoft u nav.rHofi rurr3p41'y11s'

5. B .IENA 3IIKJIIOqAK)TCI' NPEJIIMYIIIECTBA IIPOEKT

6. r{ro raxoe (}Krr3r{errHbrft rluxn npoexra>?
7. r{ro noseorrer e(p(lrer<u{BHo r{cnonb3oBarb B

8. Kar qeru [poeKTa ooorHocr{Tcl c peuraenoft

103. Kar.[4'll npoenrbr cB{:iaHbr c apxr4reK
1 04. 9eu or,[r4rrarorc.r KacKaAHafl (no4ona4),
yrlpaBneHrir upoenrauu?
1 0 5. OcHosrrbre [prrHulrrrb], Aocror.rHcrBa rr

1 06. Ocnosr-rbre rrpr4 Hrlr4rrbr, AocrorrHcrBa rr
107, Kar orrpelenrercs crouMocrb Bna4eH]r

108. Karc {lror4Mocrl BIra4.eHVl. srrlser na R
1 09. Ocnosr-rbre rrpr.iHrlr,rnbr Mo,qenr,r 3penoc
Terr.ta 9

110. Kar r\doxHo rraccz$uqnpoBarb rrpoeKT

pecypcon'/ I{. r<arcofi rllyrre oruocsrcg I4T n
1 1 1. r{ro i{BJr{erc{ npz.unofi Heycnexa rp
npr{ co3AaHnr{ r.i BHenpeuuu zH$opMarlr4oH
112. r{ro rperurrcrByer npoBeAeHrrro r.BMe

113. Onnrlrdre MoAeJrb pa3BLrrkTA uHSopu
1 14. rlro raKoe bricolage?
115. @periruaopx Cynefin. Kaxue perxeHr4f,

I I. Kaxoerr ofcqgannocrr4 14 rroJrHoMoq

MeHeAiKepy npoexla?
12. Kaxze ofpaHur{eHr4fl cyu(ecrB}Tor B

13. fiafire xapaKTepr4cr]r{Ky ocHoBHbr},l r

9. Kro oruocr'rrcg K yr{acrHr4KaM npoexra?
1 0. KaKosa ocHoBFraq uenb [poBe Aelnnfl. rr4eponppl.srui'r no xolra n4oo6pa:onpHIaro ?

[ 1. Kaxoerr obssaHHoorr4 14 rroJrHoMoq :raprfl. rtpe4rnrrxrorcr

Tetmr Ars caMocrorire.u.s uofi p a6 orrr cryAeHToB
CamoclosleJrbHar pa6ora cryAeHToB np Ar.rcrlr4nnr.rHe <VnpaueHur:

rzn$oprrraql4oHrrbrK rexHoJrofr4fi;,> ucmoqa.er e ce6.f, c4e4yrorque Br4llbr 4earemiocru:



15. Ilepe.rzcJrr4Te ocHoBHbre s..

16. Kaxue uenz rd Kpt4lr4qec. )TailuunnaHr.rpoBaHra4 npoerrcra?,
17. OnUnmTe IIpOqeCCbI 14 K. 1fivr firrlT:'n.lR2r{rrq rrhrlFr.a.!1

18, Karue 3aBlrcrrMocrr4 cynlecrByror Me)KIy saliau

pfaHr.r3arlt4a npoqeccgB Ha. c,TaJIIrr4 ua$uponan.aa
vLr nnaHu p oBaHus. npo eKTa

uraHr4poBaHr.rr [poeKTa 6y4er onorAarb cnonco
Ha BbrrroJrHeuze pa6or?

23. r{erra Yc'ras [poeKTit ornurraerc{ or trpeAB

Ha BbrrroJrHeuze pa6or?
23. r{erra Yc'ras [poeKTit ornurraerc{ or npelB
24 . Karcue n poueccbr y[paBneHr.r{ rpoeKraMrz
25. r{ro BKJrroqaror s ce6s qloqeccbr acrronH
26 . flepeuu(l Jrr,rre o cHo BHr,re AoKyM eHTbr rrp o
2T"Oxapaxrepusyitreilpr4r{r.rHbrvrHkru,ua\vLr

Teur,r 4nn rcypcir aoii paboru cryAeHToB

I]entro pa6orrr r;BIrfleIcfl 3aKperlneHrze r]eoperravecxzx zuauuit v HarBbrKC)B npaxtuvecroro
acIIoJIb3oBaHu s [pLIKnaAHbIX [p'ofpaMM Ans per]eHnx za11au ynpaBneHr.rq npo eKTaM.

Teur,r 4nn rcypcir aoii paboru cryAeHToB

Nuo 6snr co3AaHo oIILIcaHI4e orarroB ynpaBneHrzr npoeK:T'oNr, tro oneAyroueMy
IIJI

1. qeil{v{:

1.2. uetu ilpoeKra;
1.3. pesynrrarr,r npoeKla;
1 .4. aonyur eHus. v orpaHuqeHr4{;
l . ) . KJrroqelrbre yqacrH t;inLr Lr 3 al4HTepecoB aHHr,Ie prop ouu ;
1.6. pecypcbr rrpoeKra;
1.7. cporu;
1.8. pracxrz;

1 .9. r<pnreptrr{ nprreMKrr;
1,10. o6ocnoeanr.renoJre3Hocrr4rrooeKTa.

2. fhauuponarrve lpoer(ra:
2. 1 . ylouHeHrze coAepxiaHzfl. 14 cocraBa pa6or;
2.2. nrranup oB aHrre yfl paBneH rrr coAep)KaHr4 eM ;
2.3 . n:nauup oB aHHe opraHrr3 ilrlz ouno ft crpynrypri ;
2 . 4 . n tauup o B aHr4 e ynp aBn eH rra n o H (! ra ryp a\ur flMl4;
2.5. ntasupoBaHu e yfipaBne]{r{fi KaqecrBoM;
2.6. 6azosoe pacrrr4caHr{e rrpoeKTa.

3. Pucrn ilpoeKra,
4. oqeurca rpy,4oeMKo crlr u cpoKoB pa:pa6orxu nplrpanaMHoro o6ecne.reur4s:

4. 1, onucanme ntr6opa'rexHoJroru ft peumsaryttu;
4.2, oqeHr<a rpyAoeMxocrr4;
4,3. oqenxa cpoKoB paspa6orrru.

5. Brr6op opfauIr3alluoHnofi crpyKTypbr KoMaHAbr c o6ocnosaHr{eM. (Doprr,rzponaHu,3 Kolv{irrHAbr.
6. Pearu:aquq v 3aBepruelrlre [poeKTa:

6. 1 . pa6ove e) pacilLraaHae;
6.2. fiuarpatunra fpaHra pecypcoB;
6.3, Cereeoii rpa$urc pa6or;
6.4. Onrurvr wsar\Lrfl pecypcoB n pa6ot.

7. Buno4u r.r orIeHKa peanr.r3yetv{ocrr4 npoeKTa.



VX
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"".Jr-"ru 
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^4apupymQ6 
Lt ,peMeH deutrceuust

mp aH c nop mu urx cp e d c m tt).
9 . Asrolaa rzsupoBaHHaq urr$opuaqrroHHa{ czcleu' <Jlora<;rnr<a>.
10' AsroNaarl43t4poBaHFlax zH$oprr,ralizo:Ha: cr4frer,ra <MeN4yropo4Hufi rpaHouollr> (npzueu aHVe:yrrecrb Bo3Mo)nHocrr 6pourzpoBzrHr4q, npuofiperenux 6uler:ou 

"u,irrrr.,.n.rronxHo 6r'r necronrxo). 
ars'vfPwrvnzr'rr trnJll€ToB Ha Mapup'/T' IlunoB TqaHclopra

I I . llporpauMHo-arraparnurfi KoMnJreKc fI4EAn"
l2' AeroNaauli3l'IpoBaHHax urrSopnralllloHHar .rafa*u. <vrpanreur4e rrpeAocraBnerrr4eM ycJryr coroBofo

eua <KzHorearp).
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yve6Hoe noco6ne / T. B. flpeo6p
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7,2. IIepuo4{qecmrre u3Aa,Hrq

1. OrHprnr,re cricreMbr. CyBA, ISSN: 1028-7493.
2. Compute,rworld Poccras, ISSN: 1550-5213.

Pexuru AocrJ

8. MAI]EPII AJIbHO
fitx peatm3arfrrpr gauuoh Aucr]un

JIeKrrHoHHoro r14fra, zansrait rlpaKTHr{ecKoro/lta6opar

l. Klanepon, Et. E. Ylpanleuue: rpoexraMn. Keirc
rlpaxrrrqecKoro o6yveur.r.t : yue6uoe loco6ue / B. E.
Kraeepon. - Capraron : Aft lln 3p Me4raa, 2018. -- 142 c.

- rsBN 97 8-s-4486-007 6-0.
2. MeroAuqecKr4e peKoMe u rap;au ro rlbrrroJrHeHl4ro
npaKrrrrrecKrrx pa6or no Kypcy yupaBneHr{e npoeKrauu I
cocraBrrreJru C. A. Cuueurco, tr4. B. Xologxon. 

- Caparon
: By:oncroe o6patoranr.re , 201:l . - I E6 c. - ISIIN 2227-
8397.
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Mocxsa : OuuaHctr kt eraitllcrrrna, 20'12 .- 37 5 c. : un.,
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