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1. IIEJII4 OCBOEHVTfl [VlC\LIfIJIrIHbr

I{ent ocBoenr.rs Ar,rcqfinnprubr: 3HaKoMcrBo cryAeHToB c cyrllHocrblo 14 I'IHcrpyMeHTaMI4

[poeKrHofo MeHeAx(MeHTa, flo3Bonsrcqero rnaluQuqupoBaHHo np[HI,IMarb pelxeHntt rro

r(oopAr,rHlrpoBaHlrro mo4efi, o6opy4onannx, MarepuaJloB, Snnanconrrx cpeAcrB Lr rpa$nron Ans

BbrrroJrHeHr4s onpeAeJreHHoro ilpoeKTa B 3aAaHHoe BpeM.fl, B rlpeAeJlax 6ro4xtera I4 K yAoBnerBopeFlulo

3aKa3qr{Ka (norpe6urenr).
3a.ua-{u:

o3Hat:oMJreHue cryAeHToB c rlcropuefipaznurl4{ MeroAoI} ylpaBJIeHLT{ [poeKTaMI4;

I,I3r{eHr4e HayqHbIX, TeOpeTI4rIecKr4X LI MeTOAI,IqeCKI'IX OCI{OB CITCTeMbI ynpaBneHl4s [poeKTaMU;

r{3freHr4e MeroAr.rqecKr{x rroAXoAoB K [pzHsr[Io peuennft lo nrtpa6orKe KoHIIeII]I4I'r npoeKla, ero

crpyKrypl,I3ar\uv u oueHKe ;

Lr3yrreHr4e ponu 1a Qynrqufi ilpoeKTHofo MeHeAxepa Ha pa3n[qHblx sTaIIax xfl,I3HeHHoro ul{Kna

rrpoeKTa;

3HaKOMcrBo c opraHr.r3aur4oHHbrMn (poprualru ylpaBneHl4s rIpoeKTaMI4 I4 MeroAaMH vx pa3paoorKu I,I

onrr.rMr43aIII{I4;

rr3rreHr4e lrHcTpyMeHTapvs. frnaHr,rpoBaHprfl I4 KOHTpOJIq.KOAa BbITIOJIHeHI'Ifl rIpOeKTa;

nprzo6pere:nzre Lt pa3Br{Tr4e HaBbIKoB lrccJreAoBaremcxofi I,I TBopqecKoff pa6orsr, sKoHoMIlqecKoro

MOAenI4pOB aH\4.f, IIpo eKToB c tlpll MeHeHI,IeM rrp orpaMMHbIX cpeAcTB.

2. MECTO Ar4CrII4rIJII,IHbr B CTPyKTyPE OrrOrI BO

,{ucqunnzna <YupanneHlre [poeKTaMrl n cQepe rau$opuaql{oHHbrx rexHoJlorllft> orsocuras K

.qraerlr, $opvrupyenrofi yuacuu,rKaMrr o6pasonareJrbHbrx orHolxeH[it 6nor<a Eil Aracquulunu (nao4yln)

yue6uoro rrJraHa.

Vlzyuenue Aannofi Arrcqr.rrrJrr4Hbr npoxoAr4T B TperboM ceMecrpe Ir orrI,rpaerct Ha pe3ynbrarax

r43freHrrr Aplcuprnnr4H 6axananpuata, pa3BuBaroruux o6rqeupod eccrIoHaJIbHLIe KoMrIereHuI{Ir, orHocttrul4ec-f,

K rpylrraM <TeoperuuecKr4e 14 npaKTutrecKue ocHoBbI npo(f eccraonalrnofi AetreJlbHocttn) Lr

<tr4nSopuarlrroHHo-KoMMyHuKarlr{oHHbre rexHoJror[v nns. npo$eccuonalruofi AesreflbHocru> (n flepBylo

orrepeAb, HanpaBneHufi no4roroBKrr, orHoctull{xc-s K Y|CFI 010000, 020000, 090000). Ha6op r€tKlIX

Ar{cur4rrJu4H 3aBr,rcr4T or KorrKperHofi nporpaMMbl 6arwrunpuara, palee ocsoeHHofi cryAeHToM. flpuruepavla

sBrrrrorcq: <I,lnQopuaqr4oHHbre rexHoJroruu n upo(feccuotralrnofi Ae.sreJlbHocrl'r)), <TexHolorun
pa:pa6orxu nporpaMMHofo o6ecueueHua>, <Mareuaru-recKlafi aHaJIIr3)), <Teopur neporrnoclreft Ll

MareMarr{qecKaq crarvarvtKa>, <llporparrMr4poBaHl4e)), a raK}ICe AIrcIII4rInIrH, I,I3yrIeHHbIX Ha rIpeAblAyIrIeM

Kypce AaHnofi [porpaMMr,r Marr.rcrparyprr: <Mo4err,rpoBaHlle u aBroMarll3alllz.a 6u:nec-npoq(]ccoB)),

< O cuoebr Qunanconoro MeHeAXMeHTa z 6yxrzurrepcKoro y'rera>.

3" fIJIAHI{PYEMbIE PE3YJIbTATbI OEYTIEHVIfl.IIOAI4CIIIilJIITHE
fllanupyelrue pe3yJrbrarbr o6y.reuur rro AI{cq[[JIIdHe, coorHeceHHble c nnaHLrpyeMbIMI'I

.TaMr4 ocBoenr,rg OIIOIIILTaTaMI'I O CB O eHI'LI

Ko4 QopunpyeMbrx
xOrranereHUuft

YponeHr ocBoeHufl
KOMNETEHIIIIH

IlnaHupyevble pe3yJlbraru o6yueHl,Il rlo AIlcqurIJIHHe
xapaKTepr43yrouue 3Tanbl $oprr.lapoeaHHfl KoMrrereuqnfi

(noragareru'I ocBoeHu.fl xovneresultu)
I z J

yK-2 I]ACTHqHOE

ocBoeHHe

3sarr:
. OCHOBHLIO npI4HIIIrnf,I 14 MOTOAbI OpIAHll:aA\IIkr,

rrnaHl4poBaHfl-fl LI ytlpaBreHl4.g [poeKTaMu;

. TEPMUHOJIOIIIIO V OCHOBHbIE HOPMbI, V CTAHIIAPTET,

perynupyrc[Il4e Ae.tlTenbHocrb opranusaquft e o6racrn
nJIaHHpOBaHWS V ynpaBneHHf rlpoeI(TaMIr;

o npldHllllnrr pa:pa6orKl4 KoHlren\r4r4 14uenefi [poeKTa;

. rpolleAypy o'rpyKrypl43aur{u npoeKra;

. rlopflAoK pa:pa6orrcu cMerbl npoeKTa;

. NPOIIEAYPY IIOAIOTOBKIZ LI 3AKJIIOqEHI4,'I KOI{TPAI(TOB'

opfaHu3aqul4t onrutralsnoft flpolleAypbl 3aKyrIoK v

TIOCTABOK;



. IPI,IHIII'IbIYIIPABJIEHI4,gPI{CKAMI{NPOEKTA;

. METOAHKII YIT}AI}JIEHI,I,g BPEMEHEM U CTOI4MOCTT'IO NPOEKTA;

O METOAbI KOHTPOJIq 3A XOAOM PEAJII,I3AqHI4 NPOEKTA;

. oco6eHHocrlr y[paBneHHf, npoeKTaMI{ B c+epe

r,rHoopMaqLIoFIHbIX TexHOJIOf ufi .

Ynnerr:
. OCYUECTBI4Tb CIICTEMHOE TINAHI4POBAHIIE NPOEKTA HA BCEX

$asax ero xrl:lHeHHoro qI'IKJIa;

. paccqr.rrarr rpaQran npoeKTa c noMoxlblo IIHcrpyMeH'roB

K{IJIeHAapHOTO U CeTeBOfo nJIaHI{poBaHVfl;

. ynpaBr.srb B3:rl{MoAeftcrsla.f,N4lr B ilpoeKTe;

. o6ecuequrr oS$exrIasHsrfi KoHrponb H perynlrpoBaHne, a

TaruKe yrIpaBJleHIIe It3MeHeHlL[MI4;

. HCTIOJIb3OBATb, TIPOIPAMMHbIE IIPOAYKTbI

ynpaBJIeHI{t npoeKTaMI4;

. npuMeH.srb noryqeHHble B lrpoqecce o6yueuur 3HaFII4t B

npaxrauecxoii AeqreJlbHocrlz Iro [naHL{poBaHuF] v
opfaHH3aul4l4 [poeKTOB B OpfaHV3aIIH.'Ix.

BraAers:
. MCTOAAMI{NNAHVPOBAHITI TIPOEKTOB;

. MeroAaMu 6roArxerupoBaHl4t rIpoeKToB;

. METOAAMVT AHAJW'3A IIPOEKTOB;

. MeroAaMH KOtFrrpoJI.tr 3a xoAoM peanv3a\vkr npoeKToB.

Ars rte.nefi

vK-3 qacTllqHoe

ocBoeHI{e

3uarr:
. IIPHHIII{IIbI, VIETOAbI 14 CPEACTBA OP|aHII3AqI1II'I KOMAHIIHOfO

n:aulro,qeftcrnur;
Yuerr:
. esrpa6arblBarb KoMaHAlryIo crparenEro Ars Aocrrall(eHplq

rrocraBJleHHofi qeru;
. orreHl4Barb nocJleAcrnur (pesylrrarsr) KaK JIHqHbIX ) laK pr

KoJrJreKTprBHux geficrnufi ;

Blarerr:
. HaBrIKII opfaHIBaIIaI4 I{ pyKoBoAcrea pa6orofi xolran4rl;
. HaBbIKu KopFreKTI{poBKI4 cBoHX Aeitcrsuit, s coquanbHofi Ia

npoSeccnonaLltsofi Ae.treJlbHocru c yuerov oco6euHocrefi

noBeAeHr4.rr z trluenufi lro4eft, c KoropbIMI{ ocyilIecrBntercs

mauuo4eficraue;

ru(-1 qACTHI{HOE

ocBoeHue

3sat:
. MeroArrKrz rrorrcKa v or6opa narernnofi 14 apyrofr

AoKyMeHTaq vlkr npla IIJI aHup oB aHuu pa6 or npoeKTa;

Yuerr:
. yr{rlTblBarb rlpu rIJIaHupoBaHH}r pa:pa{5orxra

uuQopruaquoHHblx cl{creM Borlpocbl 3aur}ITbI

lrHTeJIJIeKTya-nr' gOft Co6crneuuocru;
Bralerr:
. HaBbIKaUU O$Oprr,UeHI{.9 OTr{erHOft gonyueur arlkrv)

tll(-3 r{acTI4r{Hoe

ocBoeHlIe
3sau:
. oco6eHHocrl{ npoexruofi pa6oru s o6racrz

npoSeccuona-nruofi Ae.srerbHocrl4;
. CPEACTBA II CTAHAAPTbI OIILICAHI,I,fl XOAA BbIIOI]HEHH.S

npoeKTa.

Ynterl:
. Bbr.f,BJIrITb pe3epBbl vt paspa6arr'marr Mepbl Iro

o6ecreqenIEru pexlrMa pecypcoe$$eKTl{BHocrl'I ilpv
BbIIIOJIHCHHV IIPOEKTA;



a

a

$opvruponat n-rraH-rpaQl4K peaJllzsauulr ilpoeKTa B IreJloM H

nJIaH KOHTpOIq ero BbIrorHeHI,IS;

Br,rrroJlHrrb 6a3ossIe QuHanconr'te pacudru rro npoeKTy;

Bra.u.ers:
. HaBbIKlr QopnayrrapoBaHllf, Ha ocHoBe nocrasreF{gofr

npo6reusr npoenrHofi 3ara'tv n cnoco6a ee pelreuurtepe:
peanI,BaIIHIO ilpOeKTHOfO yilpaBreHvls; 

_. HaBbrKr{ opfa}nl43aqHl4 14 KoopAr{HaUL{I4 paoOTbI yqacrHplKoB

npoeKTa lr uIaHLIpoB aHIrS rO creAoBarenbHocrH lxaroB ArI{

AO CTnKeHIT.S pe3ynbraTa;
. HaBbrKrl ny6mavuoro [peAcraBneHu.g pe3ynbraroB IIpoeKTa

(uru orgemHE,IX ero eranon) n tpopue orrleToB, crareft,
IIJIEHI.{H HA KO CEMU H T.TI.
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I llpoerr H npoeKTHa.fl AerreJrbHocrb 3
1a| -z z 2 2 t0 4t66% pefirraHr-xonrpolr

l\e Iz CogepNauue u cpoKu rlpoeKra J 3-6 2 8 2 22 8166%

3 Crouuocrr lt 3KoHoMI4qecKat

:rbdexrusHocrb nooeKTa

J 5-6 2 2 2 l0 4166%

4 Pncr<pr 3 7-8 2 2
"z

10 2t33% pefirunr-xourpolr,
l\!25 Yupauleuue rrpoeKToM J 9-10 2 2 '2 10 2t33%

o I4uSopuauuoHnbre cr.rcreMbl

VIDABJIEHI4'I TIDOEKTAMIT

J 1t-12 2 4 8 2133%

7 Vupaueuue npoexTaM[ B

ODIAHLI3AUI{14

3 13-14 2 6 tts0% peflurnr-roulporu
Ile3

8 Oco6euuocru ynpanneurx IIT-
TIOOEKTAM]4

J l5- 16 2 2 4 8 4150%

9 fu6xre MeroAbr 3 17-18 2 6 U s0%

Bcero sa 3 celrecrp: J 18 t8 l8 l8 90 281 5r,8s% 3X3AMCH
(36)

Ha,rpt r,re B .rlucur4rJlraue Kfl/KP 3 + +

I4roro ro,{r4cur{rIJII4He 3 l8 t8 18 t8 90 28 / 51,850h sr:ariaen, KP
(36)

T
4. oEbEM I4 CTPyKTyPA,IIUCqUilJII,IHbI

5 saqerHr,x e.4IrHI4ltL 180 qacos

C ogepxaur{e JreKlrrr oHIrbIX 3aHqruii Iro Arrcq[[JII{He

PasAer 1. Ilpoercr rr [poeKTHafl AesrerbHocrr'
Onpe,4eneuue [oHsru.fl (([poeKT>. flpoerruar I4 onepaul4oHHa.s ,4eqrenbHocrb. Qoptualrnnre

Kpr4Tepr{u npoeKToB. Knaccu(fraraqrzx [poeKToB B 3aBLIc]tIMocrI,I or yHIrKtuIbHocrI,I pe3ynbrar lr

[poqecca. TpeyronuulK yIIpaBJIeHLIfl IIpoeKToM: KaqecTBo -- cpoKl4 - 3aTpaTbI.

Ontrle4elenze rroHflTprr (ylpaBneHr4e npoeKToM)),, Orila.ru.s FlpaBneHr4s npoeKTaMI,I or
rpaAuulroHHofo MeHeA)KMeHTa. Cy6texru ylpaBneHl{.fl llpoeKTaMz. Kffo.reBble 3auHTepecoBaHuble

cropoHbr npoeKTa. MeN4yuapoAHbre, HarIrroHaJIbHbIe, o'rpacneBble LI Kopnoparl4BHble crarl.naprbl



yrrpaBneHr{s rpoer(raMlI. PMBoK, PRINCE2 14 Ap' craHAaprbl. CeprnQrKaIII4fl pyKoBoAlzrenel4

nptantou" (Danroprr, BJrr4.flrorqr4e Ha yclex [poeKTa. Xragueunufi qI'IKn [poeKra: v*r4rJtrar\r4fl'

rrrraHr4poBaHr4e, HcrroJrHenr{e, MoHrITopr4Hr 14 KoHTpoJrb, 3ieKpblTrae. o6nacru g:galH]ilil' B yrIpaBIIeHI{I4

rrpoeKraM I{. fpynnlr rrpoqeccoB ynpaBneHl{fl [poeKTaMIr'

ParAer 2, CoqepxaHrre u cpoKrr rpoeKTa
ynpauenue coAepr(aHrreM npoeKra. C6op rpe6oeanuft" CogAanue repapxuqecxofr cTpyKrypbl

pa6or OACpl. BoguorrHsre rroAXOAbr K CTeIIeHH Aeranl43aunnvlcP " Kourpoll coAepxaHl4fl'

VnpanireHr,re cpoKaMrr [poeKTa. Cocranleur4e pacnlroalnfl.. Ocnoslr cereBoro MoAenl4poBaLrvfl'

f{uarpanauH Activity in Arrow (AoA) u Activity on Node (1|oN).

Ouenra pecypcoB I{ AJII4TenbHocru onepaqufr'

Ceresofi rpa(pur.,{narparurua f asra"

flpoqecc pacr{era rrapaMeTpoB ceTeBofo rpa$rnxa. llprrvrofi aHuM3 14 O6parurfi aHaJIII3

orrpeAeneH r4fl. pa111vrx rr [o3AHr{x cpoKoB HaqaJIa Lr 3aBepr'ureHl4t orlepaIlufi" llonsrl4e KpI{TI4e'ocKoro

,ryi". 3a21epNru ouepaqufi (larra), rroABeIrIeHHr,Ie onepallull (rarr,raxu).

OcHosurre MeroAr,I aHaIfi43acercBblx Irlo4elefi' PERT a GERT AI{afpaMMbI"

o llrprrr4l{s au vs. p acr.lrc aLrafi np o exra c o f p aHI,ITIeHHLIM I'I p e cyp c aMI{.

flpulreHen tre T eopvll Of paHlrqeHIaft x ynpauIeHLIIo [po el(TaMII.

Par.uel 3. CrouuocTb rr 3KoHoMrrqecKaq asrfenrunHocTb [poeKTa

Oqenra cror{Mocrrr r4 onpeAeneuue 6roANera. Cusgr Menqy npoAonxl4TeJlbHocrbro I4 crol'IMocrblo

rrpoeKTa. I4cuolr,gon ag1ueklCP Anq orleHKrr [poeKTa (cHI,I3y-I]Bepx>" Pa:pa6offia 6roAxera npoellra'

Me'roA ocBoeHHoro o6reua'
vlpauenne 3aKyrrKaMr{. Anarus (npoI,I3BOAI{Tb / norynarr,>' Tranu KoHTpaKroB" BH6op

I]OCTABII],I,IKA.

Pasaer 4. Pucrcu
flogsrus (HeonpeAeldHnocrr>>, (ptrcK)) rr (Bo3Mo)(Hocrb)). llpoqeccrt ynpaBneH?Ir pI'jtcKaMI4'

irlAeururpuKallus pIIcKoB. Ka.Iecrseu:rtstit auwtu3 pI'IOKoB. Illlxala OIIeHKI'I pIIcKoB'

Ko"lrra.{ecrneHusrfi aHaJIr43 pr{cKoB" Analng rryBcrllr{TeJIbHOCTI{, AHaJrrl3 CIIeHapI4eB'

,4epeBr,eB peurenuft " IrluntaqnoHHoe MoAeJIIIpoBaHIIe, MeToA Monre-Kapno'

fllauupo n aHI4e M ep oilp uxruit rro cHHx(eHI4Io prIcKoB'

PasAer 5" Ynpan"neHrre rpoer<ToM
Poll pyxoBoAHTeIs npoat tu. Ynpannenue I'IHTelpaqueft npoeKTa: pa3pa6orra ycTaBa u:' [IIaHa

yrrpaBneHl4f, IIpOeKToN{.

@opuuponanue KoMaHAbr Lr yrrpaBneHlle KOMMyHLIKaUI4xMI'I. vIYSunugyaJIbHF',Ie ponl4 14

puarp"4"negpre o6qsaHnocrefi B npoeKTHofi xorrlan4e. Morusallur' VnpauleHlre 3aI4HTepecoButHHl'IMI4

cropoHa.Ml4 npoeK'ra. I4cnoll:osanne Actor Network Theory (ANT) B ynpaBneHI'III ilpoeKraMl4'

YnpaueHue ronrPruaxraMl{.
ynpaueuu" *u"a"t"orra" Onpe4eJreHr4e [oHsrl4s (KaqecrBo)>. Cucrerrlnrrft noAxoA K yrIpa.BJIeHI'Irc

KarrecrBoM. I]r.ir<n PDCA.
Vnpaueuue 3HaHuqMu'

P a:Ael 6 " I{n $ opuaul{oHHbl e crrcreMl'I ylpaB JreHuq IIp o eKTaMI'I

HasHaqeHue ran$oprr,rarlr4oHHbrx cr4creM yrlpaBneHl{t rpoeKraMu (I'ICVD. (Dynr<quoHa-rllHocrb

I4Cy[. I4cyli n IrIT nanarua$re opfaHr43arlufi. llolxoAbr Ha ocHoBe cneqranr{3rrpoBaHHoro llo, na

OCHOBe CleIII4iInI43IIpoBaHIIbX nrO,4ynefi ERP CUCreM, Ha OcHoBe PM craCreU'

PasAefi 7" YnpanneHrre [poeKTaMIr B opraHrr3alluu
llpoexrtr, nopr$enu [poeKroB, rlpofpaMMbI' llpoexrnrrfi o(f uc'

OynXquOnaJrbHAs., [pOeKTHas 14 MaTpI'Ir{Hat OpfaHI43AqIIOHHbIe CTpyKTypbI'

cv,tssas, cra6as. Lr c6arraucupoBaHHa.u MaTpI4UbI. oCo6eHsocrz ynpaBneHl',It npoex'TaMl{ B

pa3nl{ql{brx oTpacntx.
Tunrt unnonaqufi. Ynpaueuue I4HHoBaIII4'flMIz'

rrpoeKTaMI4.

P a:.qel 8 " O co 6 enno crrr yrp aBreHuq I4T-up o ercraMl{

KopnopauaeuHft cralrAapr yrlpaBneHI4r

AHAJIV3

fl<lroxu pa6or u (fa:tr I4T-npoexra. cssss c apxllreKrypoll

I43MeHeHI4'MII,y[paBneHllecI4cTeMaMII'y[paBneHl{eAaHHbIMIl'
uuSpacrpyrrypofi.

trpeArrp]r.flTlls. YnPaueurae
yrlpaBneHI4e rexHl4qecroft



Crounrocrr, Brra1eHl21s, I4T uu$pacrpyxrypofi Lt llrrtfopl.laqrloHHblMll cI{creMaMI4' ROt I4T

rrpoeKToB.

Mo4enu ylpaBneHr4 n pazpa6orxoft nporpaMMHofo o6rlcneqeru4{: BoAorIaA, c[flpaJlbHa.f, MO.4eJIb,

ureparlrroHHar MoAer6" Rational Unified Frocess (RUP). rl)pen Unified Process. Microsoft Solution

Framework. MoAerm 3penocrr4 (CMMI)" MeroAolorl{fl BHeApeHI4t Koproparl{BHbx cl4creM. SAP

ASAP, Oracle AIM, lC: TBP.

Pagae"r 9. Iu6rtue MeroAtI
Klac;cn6r,rraqux [poeKroB rro crerreHr4 onpeAeneHtrocru rlelefi Lr pecypcoB. He4ocraucll

rpaAr{rlrroHHbrx MeroAoB ynpaBJreHlr.f, rIpoeKTaMI,I [pla co3AaHkrv rr BHOApeHI'II4 IanQopvraUuoHHbIX

cldcTeM.

llpo6nen6r rpoBe4eHr4,r r{3MeHeHrafi. KoIr,tlneMeHTapHbne pecypcbl. Matrix of Change.

B:ruqHue opraHr43arluonnoil Kynbrypbl" Bricolagt:. Installed Base. MoAelr pa3Bvr"wrfl

raH S opnaaql4oHHbrx crlcreM. @pefi un opx Cyne fin.
fn6rcue MeroAbr paspa6orr<ra. Agile Manifesto. Scrum. l)6nacrs [pI,IMeHeHrr.s rra6lcux MeroAoB'

Co.{eraHze paspa6orxrl I4 conpoBoxAeHl4-tr, Devops.

Merolonor vs iluzailH-MbrlxJleHll,g.

C ogepxanue [paKTlrrlecKrrx s aHqrufi rlo Arrcqu[Jrl{He

PasAer 1" llpoercr rr [poeKTHafl AeqrerbHocrl)
1) llponeaeHr{e KJraccraQuraquu rpoeKToB. Onpe4eleru4e yIlacrHI4KoB rlpoeKra'

PasAer 2. Co4epxaHue tr cpoKll npoeKTa

2) Paspa6orKa KoHrlerUytz npoeKra. llocrpoenne AepeBa qr:nefi. Paspa6orxaycraBa rpoeKra"

3) Crpyxrypu3arlus npoeKTa: nocrpoeHrre AepeBa pa6or, crorrMocrI4, peruenufi, pecypcoB, Marputllbl

OTBETCTBEHHOCTH.

4) Mero4u nocTpoeHfls ceTeBbIX l,loAelefi I4 AI4afpaMM npe,AInecTBoBaHI{.f,.

5) Pacuer cereBoro rpa$rar<a MeroAoM Kpurr.IqecKofo nyrl,I. Pacqer cereBoro rpatfurca MeroAoM PERT.

Pa:Ae,u 3. Crouuocrr, rr SKoHoMIrqecKaq a{SercrunHocrb rlpoeKTa

6) Onrul,tugalllrfl, pacilvaaFllze [poeKTa IIo BpeMeHI{ I'I crolr]v{ocrI4

I'asAer 4. Pucrcu

7) Ynpaueuue prrcKaMn: ra4eHru(fzxar\Lrfl' KoJIIdqec'rBeHHa.f, oIIeHKa, paspa6orxa MeroAoB

peafr4poBaHI4S, KOHTpOnb peafl{poBaHr4fl .

Pa:Aer 5. YupanleHrre rpoeKToM

8) PeureHrae 3aAarr no uo46opy KoMaHAr,r Ans BbI[onHeHpIq KoHKperHbIX rIpoeKToB.

PasAer 7. Oco6euuocrln ylpaBreHuq IlT-upoenraMrr
9) Pa:pa6orr<a IT-upoeKTa: rroroxz pa6or, $a:a, ucuolrr.nlelfl4, KaneHAapHoe [naHl4poBaHue.

Cogepxtanue .ua6oparopHr'rx saHq'ruft rIo ArrcqrrlJrrrne

Pa:Aer 1. Ilpoenr rr [poeKTHas AeqreJl'Hocrb
1) llouraroBoe nnaHrrpoBaHue rrpoeKTa, B ToM rllrcJre c [pI{MeHeHI,IeM I4HcTpyMeHTanbHbIX cpeAcTB.

Pa:ger 2. CogeplraHrre u cpoKl'r [poeKTa

2) flonaronoe nnaHr4poBaHrre [poeKTa: ylpaBneHlre pra6o'rvrr,t BpeMeHeM, nnaHI'IpoBaHI4e sa\ LI

rrpo e Kra, rlocrpo eHlle cereBoro rpaQzra, AI4afpaMMr,I f aura,

Pa:uel 3. Crouuocrb rr 3KoHoMr{qecKarr o{rferrunHocrb rrpoeKTa

.)) floruaroBoe rrJraHrrpoBaHr4e npoeKTa: paclpeAeneHae pecypcoB npoeKTa, MeroAI{KI'I BbIpaBHlaBaIIPrA

pecypcoB rrpoeKTa, cror4MocrHrrft anarprs [poeKTa, oqelrKa crollMocrl{ rlpoeKTa'

Pasle,'r 4. Pucrcu

4) llouaroBoe rrJraHrrpoBaHr.re [poeKTa: r4HcrpyMeHTaJlb.t{ble cpeAcrBa oIIeHKrr prIcKoB, BbuIBJreHI4e

pIrcKoB npoeKTa 14 MeroAoB pearplpoBaHlrfl.

Pa:Ae,r 5. YnpaueHrre ilPoeKToM

5) KourpoJlb 3a xoAoM peanl{3allrIr4 npoeKTa'



P asAer 6. llu{ opuaqr{oHHbre crrcTeMbl yIIp aB JIeHUS rpo eKTaMn

6) Mnoro6yHKur{oHanrHrril rporpaMMHrrfi rcorr,rnrreKc rlo yrpaBneHl{Io ilpoeKraMra Spider Project'

7) llporparvrMa rlo yrpaBnel{urc npoeKraMu MS Ofhce Project'

Pa:ger 7. Oco6ennocrlr yrpaBreHuq I4T-upoenraMrr
g) paspa6orr<a IT-npoeKTa c noMotqbro oAHOro r43 I{HCTpyMeHraJIbHbIX CpeAcrB Ha Bbloop cryAel{ra'

9) 3aiuu'ra :ra6oParoPulrx Pa6or.

5. OEPA3OBATEJIbHbIE'III,XHOJIOIUII
B npeuo4aBaHr.ru Ar4crl[rrJrr4usr <VnpaueHr4e rrpoexTaMm B ctfepe rautfopvraqlroHHbrx rexHolorrzfr>

r4cnolrb3)rorcrr pit3Hoo6pa^rurre o6pasonareJrbHbre rexHoJIor[I'I KaK TpaAI{III4oHHbrg' TaK I{ c npIrMeHeH}reM

aKTI4BHbrx I4 trHTep aKTI4BHbIX MeroAoB o 6yrenux'
AKrrl sHrre u I'IHTep aKTI'IBHrIe MeroAbI o6yuenu'a :

f pyunon ax AI4 cKyc crls (n ce npatcu4qecKl4e 3anfl't rtfl" ) ;

Anar14s cutyarytrfi,(nce upaxu4qecKr{e 3alflTrrl,la6oparopHr,Ie 3aH{Tr4flrro pa3AenaM I,2,3,
4, 5, 8);
pas6op KoHKpeTHbrx ct'r.ryaqnfi, (lexqraounr,Te 3aHrflTr4s,; Bce rIpaKTVrIeCKI4e 3alJrTkrfl);

yponnenax au$$epen \va\trfl, (nce na6oparopHble salrTvrl, KoHTponbHbIe Meponpuxrut)'

6. OTItrHOTIHbIE CPEACTB A ILflTEKyIIIEIO KOHTPOITI yCIIEBAEMOCTZ'

flp O MEXyT OIIHOIZ n rrn C TAUIII4 fIO I,IT ()f AM O CB O F,HVIfl. AIICUUUII'IHbI I{
yrrEEHo-METoAr4rtEcKoE oEECfIErrEHrrIi, cAMocro.flTEJlbHofr PAEOTbT

cTvAEHTOB
Tenyulufi KoHTpoJrb ycrleBaeMocrl{ cryAeHToB

Ilpuuepnufr nepeuen[, BorlpocoB n pefiruur-lcourpomo J\b1

1. Br,i6epure nau6olee rorlHoe onpeAeneHl4e rlpoeKTa:

A. I]erenanpaBneHHoe ofpaHurreHHoe Bo BpeMeHI4 Meportpl4srlle'

B. I-\enenanpaBIleHHoe MepolpI4.uTIIe' [peAHa:]HaIIeHHoe Ans co3IaHI'Ls HeKI4x IIpoAyKToB'

B. I-{elenaupaBneHHoe, OrpaHI,IqeHHOe Bo BpeMeHI'I MepOlpusTl{e, [peAHa3HaIIeHHoe AIq Co3AaHI4s

yHr4KaJIbHbrx rIpoAyKToB, ycnyf unu pe3ynbTaToB "

i. Il"na"u.tpaBJreHHoe, orpaHrrqeHHoe Bo BpeMeHIl Meporrpll-flTl,Ie, [peAHa3l{aqeHHoe Arq co3AaHl{'f,

rrpoAyKroB I4nI4 ycnyf 
"

2. Braqe-npe3l4AeHT IIo MapKeTI4Hry IIpocuT Bac IIoAIolloBIITb nosHft MaTepl4an

rr r.{3.MeHr{Tb cTpaHur{Ky KoMrraHr,ru n Irlurepuere. 3ro MO}KHO Ha3BaTb:

A. tr4sraunaql4s rlpoeKra'
E. llonroprrctua.tlct oilepallus.
B. llpoexr"
f . Br,tnomreHl4e rIPoeKTa.

3. Baura KoMfraHr4s 3ar{r.rMaercs rrpola3BoAcrBoM MeJIKax KyxoHubx upra6opon' Ona eeoAlar HoByIo

Jrlrgr4ro npu6opon, n lc<lropofi 6y4yt [cIIoJIb3oBaHbI EtoBbIe UBeTa' 3ra npo4yKqu'f, Aortx(rra 6rrrr

npeAcraBneHa B BcoeHrr.rr nut-ore. Karcoe Id3 cneAylolltllx yTBepx<4enufi nepuo?

A. 3ro [poeKT, TaK KaK uo4o6urrfi npoAyKT HI4KorAa paHee He IIpoI43BOIVIIcfl I4 He npoAaBuIcfl

KOMIIAHI4EI{.

B. 3ro floBTopsrcilIasct orePaIII4q,

tr4cnoff'gosaHl4e HoBbrx IIBeroB rr

cyluecrByloueMy rlpoqeccy"
B. 3ro noBTopsrcuascr ofiepallllt, TaK KaK

BpeMeHHOe 
'BJIeHI{e.f . 3ro He IrpoeKT I4 He rloBTop{rcrqa{ct onepallzq'

Ha IIOBTOpqT[Iuecs ollepalll,Ill.
4. ffpoenr cql4Taercg 3aBepIrreHHbIM, ecJII4 :

A. Ilpoayxr rlpoeKra rr3roroBJleu.

B. Cnoucop [poeKTa orJralflaer ero 3aBepmeHlle'

TaK KaK KoMrIaHI4q npol{3BoAI4T KyxoHHbIe npu6oplt'

xapaKTepI{cTI4 K .[BrgeTcs npocTblM AOIIOJIHeT]I4eM K

HoBas Irvluvrfl. rIpoAyKTa craller Ilocro.f,HHofi' 3ro ne

3ro parpa6orKa HoBofo npoAyKTa He Brllser



B. llpoayxr rlpoeKra rleperuen B craAlrTo onepaqufi.
f . flpoenr onpaBAblBaer ulrLr npeBr'Imaer olKLrAaHI,It efo yqacrHlrKoB.

5" 9ro r.r3 Huxe rtepequcneHHoro cor{eraer s ce6e cpeAclBa Ir MeroAbI:

A" Pyrono4r,rreJrr{ [poeKTa.
B. Y.{e6uur PMBOK"
B" YnpanneHr4e [poeKToM"
f " Y*IacrHraKrr rrpoeKTa.

6. Bu6eprare rprraily ycnonnit:
A, Bperrr, rIJIaH, Kaqecrtso.

B. Bperrar, cuoco6nocrb, KarlecrBo"

B. Bpettt.t, AeHbrIr, rIJIaH.

f. Bperrar, AeHbfIr, Kar{ecrBo.

7. Bu 
- 

p).KoBoAr4Tenb 6olruroro crpor4TenbHoro npoeKTa. I-{em [poeKTa cocrol,IT B ToM, 'qr.o6sr
rrocrpoarb HecKoJrbKo 34aLruir. Anfl mo4efi, o6cnyxlrnarorqux Onurrrnlaficxue ufpbl, Koropble

cocrorrc.s B Barrreru ropoA r{epe3 18 uecsqeB c Aarbl Haqura [poeKTa. BroANer groro [poeKTa

cocraBJr.ser 12 urtm AonnapoB" Pecypcrr olrpeAeneHrr. Hro flBIrflercfl ocHoBHbIMh yanoBrtflMvr Ans.

3TOrO npOerra?
A. Bpenrr, raK KaK.4ara He Moll(er 6urr' nepeneceHa.

8.,{eurrz, TaK KaK 6roAxcer cocraBJlfler 12twmAonnapon.
B. Pecypcu, TaK KaK oHLI He SI,Ixcuponanr,r.
f. Ka.recrso, TaK KaK rrocrpofiru 4orrrnrr 6rrrr (pynrqrarcuanbHblMl{ n 6egonacnrrvra.
8. Brr .sBr.serecb pyKoBoArrreneM npoeKra B c$epe $apnraqenru.recxofi lrHAycrpl{r. Blt peuu:ru

nonpo6onau, cBorr crrJrbr n c(fepe pa3BneKaremnofi r4n4yarpLrkr. Karoe I43 oneAylorqux yrBepN4eHraft

nepHo?

A. Bsr Ao6rerecr ycrrexa 6naro4apa xoporulrM KOMMyHuKarlrBHbIM yMeHI4sM. Bu 3itpaHee

uo46epere rexHr,rqecKprx gKcneproB B Barrr rpoeKT, K KoropblM BLI cMoxere o6paulalscl c

TexHrrqecKr,rMrr BonpocaMl{, B Koropblx w;paz6upaerecb rle AocrarorrHo xopouo.
E. Brr 4o6rerecr yclexa 6naro4apx xopoilruM opfaHr.r3arlr4oHHbrM yMeHIatM. Brr:apauee no46epere

TexHrIr{ecKI4x oKctreproB B BaIIr [poeKT, K KoropbrM Bbr cMo)I(ere o6parqarnc-s c rexHI4rIecKI{MIa

BorrpocaMu, B KoropbrX Br,I HO clIJIbHo pas6upaerecr,"

B. Bogtr,to>rHo Br,r 4o6rerecn ycnexa, TaK KaK y Bac ecrr, Apyr B r4HAycrpr{l4 pa3Bnerleuuit, roropslfi
cMo)Ker KoHcynbrrrpoBarr, Bac rro tsaxHbIM BorrpocaM, B Koropbrx BbI He yBepeHbl. Brr sapanee rIoA

6epere rexHr4qecKrax gl(cleproB B BaIrI: [poeKT, K KoropblM BI'I cMoir(ere o6parqarrcx c

TexHr4r{eoKr4Mr4 Borrpocav,vr, B Koropblx BbI He cIrJIbHo pa:6zpaerecr"
f" Bu, Bo3MoxHo, He Ao6rerecb ycrrexa, TaK KaK Barrrrlx sHanrafi s o6racru IrHAycrppII{ p&3BJl€,uol{vfi

-rrBHo HeAocrarorrHo, .qDKe ecnrr BLI 3apaHee no46epere rexnuqecKrlx 3KcrleproB B BaIrI rpoeKT, K

KoropbrM Bbr cMoxere o6parqarrcx c rexHrrrrecKrrMll BoIIpocaMI4, B Koropblx BbI He c:I,IJIbHo

pa:6upaerecr"
9" Bnacrr, pyKoBo.qrarens [poeKTa cBfl3ana c:

A. Kouvryru,rKarlrBHLIMI,I yMeHI{tMLr pyKoBoALrrerfl. rlpoeKTa.

E" Opranusaquonnofi crpyxrypofi 
"

B. AnropureroM pyKoBoAlzrers [poeKTa.
f . Ynr enueM pyKoBoA r4T eIrfl. rlpo eKTa oKa3 blBarb BII4.IHITe.

10. H'ro flBJr{ercr oAHr{M r.r3 Bax(Hr,rx nper4Myrlecrn Qynrcuzonamnoft crpyxrypu?
A. Bce cnyx{auue orqr.rrbrBarorcs nepeA oAHr4M pyKoBonrrreneM vr rrMeror -{cH}ro uenb

pacnopxNenuft
E, Boe cnylratul,re orqr.rrbrBarorcr repeA AByMs uru 6oree pyKoBoAIlreJItMIr, Ho rtpotBn-slor

rrp eAar{H o crr (pynr<quoHaJrF,HblM MeH eAXepaM.

B. OpraHusawfl, cocpeAororreHa Ha npoeKTe u pa6ore HaA HIzM.

f" fpynna pa3MerueHa Ha oAHoM Mecre.
I 1. Ha":oeure rrflTb rlpoqeccoB ynpaBneHl{q npoeKToM no rlopf,AKy:

A. Irlurauuaql4q, BLIIIoJIHeHI4e, fInaHI,IpoBaHrIe, KoHTpoJIb, 3aBeprreHl4e.

B. Irlnuquaul4s, KoHTpoJIb, rIJraHIrpoBaHIre, BbrrIoJIHeHI4e, 3aBepIrreHI,Ie.

B. Izlnuquaqr4s,rrrranurpoBaHr,re, KoHTpoJrb, BbrrIoJIHeHIre,, 3aBepIIreHI,Ie.

f " VIuutluaul4{, rIJIaIrupoBaHIre, BbIrIoJIHeHIae, KoHTpoJIb, 3aBeplrreHl4e.



12. Efo BpeMs KaKoro rrpoqecca ynpaBJreHr4{ rrpoel(ToM cyrlecrByer plrcx 14 cnocoCinocrr
yqacrHr4KoB rlpoeKTa oKa3brBarl nau6oree cI,IJIr,Hoe BJII{IHx,Ie Ha ero perynrrar?

A" llnauupoBaHr4e.
E. BunonneHr4e.
B.LImuuuauus."
f" Itorrrponr.
13" Bu - pyKoBoAr{Ten!, [poeKTa u pa6oraere HaA orrpeAeneHlIeM ycJloBufi ra yrouueHlreM r]Merbl

rrpoeKTa. 9ro sro :a npoqecc?
A. llranupoBallue"
E. BrruolneHl4e"
B.Vluuuuauus.
f. Kourpom.

Ilpuuepnrrfi nepeveHb BorlpocoB n trleiiruur-lcourpomo J\b2

1. Ha ocuose KaKr4x npoqeccoB crpol{Tc{ ynpaBneHl4e I4lrrerpaquefi npoerra?
A. Irlnraquaqut,paspa6orKa nnaHa rrpoeKTa, uerocrnrrfi KoHTponb 3a I,I3MeHeHrrflMvt.

B. Paspa6orKa rrJraHa rrpoeKTa, BbrrroJrHeHr,re rrJraHa rrpoerKTa, rlenocrnuft KoHTponb 3a I,I3MeHerllzflMrr.

B" Paspa6orKa rrJraHa rrpoeKTa, LrnrrrJnar\krfl, rrJlaHl4poBanue c(fepu AetreJlbHocrl4.
f. Irlnuquarrr4.fl, rflaHr,rpoBaHr.re ctfepu AesrenbHocrl,I, qelrocrnrrfi KoHTponb 3a I43MeHeHvflMr4.

2.Eclu BbrrroJrHeHrre npoeKTa ocyuecrBns.ercfl rro KoHTI]aKTy, To orlplcaHue rIpoAyKTa olpeAe.[qer:
A. florynarenr,.
E. Cnoncop npoeKra.
B. Pyrcono4hreJrb rrpoeKTa.

f. To'r, KTo 3aKrroqaJl KoHTpaKT.

3. Bu pyKoBoArrrenb npoeKTa tro opraHu3arJr4u rr [poBeAeHzro <BecerEIX BE'IXoAHrrx>. Baur nonufi
rrpoeKr npeAycMarpr4Baer orKpbrrrre Sur'uau"a n KpacnoropcKe. Bu o{enpleaere rIpoAoJI}KTITeJII'Hocrb

Aeficrsufi corJracHo [naHy rrpoeKTa, pa:pa6amrBaere rpa$rar pa6or, na6moAaere Ir KoHrponl{pyere
orKJroHeHLre or rpa(fuxa" B xarcofi cfepe yrpaBneHl4s ilpoeKroM nrr pa6oraere?

A. Cd epa Ae.srenbuocrlr rpoeKra.
E. Ka,.recrno npoeKTa.
B. Palpa6orKa rrpoeKra.
f. Bpeux rpoeKra.
4.VIz rcaxux [poqeccoB cocrol4T yrlpaBneHue rlepconi]nou upoerra?
A. llo46op repcoHaJra, (popnanpoBaHl4e KoMaHAbI, nJIaHI4poBaHI,Ie pecypcoB.

F. Ilo46op [epconana, SopuupoBaHl4e KoMaHAbr, orrler o BIIIIoJIHeHI4I{.

B. Opranu3arlr{oHHoe nJraHr.rpoBaHHe, uo46op nepcoHana, $opIr,rrapoBaHl4e KoMaHALI.

f" Opranra:arlr4oHHoe rrnaHLrpoBanue, Sopvr[poBaH]re KC]MaH.4br, rrJIaHLIpoBaHrre pecypcoB.

5" Baura KoMrraHr,rr co6upaercfi peanr{3oBarb HoByro ycnyry, Koropa.s Ha3},IBaercx <[orraaruuufi
releQcru>. OHa uognoJrraT rrpocro rlpor43uecrr4 B earr hao6r4mnrrfi rereQon I4M{ Tofo rleroBeKa,

KoropoMy BbI xorlrre rro3BoHr,rrb. Hanpul,rep, ecJII,I BaIv{ Hynmo flo3BoHplrr 4ouofi, BbI foBoplrre
(.4oM)), lr a[rrapar aBToMarr{rrecrra na6prpaer HoMep. Baura KoMrIaHI,I.r ucrronl3yer rIocJIeAHI4e

Aocrl4xeHl{t, Koropble cB-a3aHbI c nporpaMMHr,IM o6ecne.reHI,IeN,I Ans paclo3HaBaHI,I-s loJloca.
I,lccreAosaHr.rr rroKa3aJrpr" rrro crrpoc r{a ory rrpoAyKIII{}o oqeHb 6oruruofi. PesylrraroM rlefo qBrtsercs

eror npoercr?

A. llorpe6Hocrb pbrHKa,

B. 3alpocu noxyuarenefi .

B " 3nonouuqecKr4e norpe6uocru.
f . Ternu.recxnfi nporpecc.
6. Br,r - 

pyKoBoAr.rreJrb rrpoeKTa,B orAene uu(poprra.quoHHbrx rexHoJlorrlft uecrnofi KoM[IaHIzrr

crryrHtrKoBofo rereBr4AeHr4s. 3rofi secHofi pyKoBoArareJrb rau(poptr,taql4oHHoro orAeJIa ealueft
KoM[aHr4I4 rrpeAno)Kr,rn BaM npoeKT, rleJrb Koroporo cocrolrr B ToM, qro6rr Bce rlepcoHa[IlHr,Ie

KoMnbtorepbr B orAene 6slu ocHarrleHbr HoeefirrruNr rrporpaMMHblM o6ecne.reHzeN4. Ac, erofi
MoAepHpr3arlvrvr Bce nporpaMMHoe o6ecneqeHr{e, cyrqeclByroxlee B KoMrIaHI,Iu, BbI3BaJIo npo6rerurr,
cBs3aHHr,re c coBMecrHr,rM r.rcronb3oBaHr,reu (fafinon u zHftoprvrar\krr4. Mnoro 6ecuoresHblx rlacoB

6uro norpaqeHo Ha ro, .rro6sr Harreqararr rlH$oprrarlr4ro B HecKoJrbxzx $oprraarax. Pe:yJlblaroM
qefo sllJrreTc.s SToT upoerr?



A. Texsuqecrcufi nporpeoc.
B. 3ronorvrr{qecKrre norpe6uocru.
B. 3anpocu uoryuarereft "

f " Iopr.r4r.r.recKr.re rpe6onaHI,Ir.
7. Has onnre cocraB JIfl Io IIII4 e rlp oqecca urrrlglr.a\uni
A. Ouucauue [poAyKTa, crpareruuecruft rrJIaH, KpurepIrl{ nu6opa rpoeKTa, IEcropultecKas

raHQopnraqux,

E. Onucau4e rrpoAyKTa, crparern.recKr.afi rrJraH, AoKyMeHT o6Irlero [peAcraBneHl,ts o ilpoeKTe,

ucroprarsecrar lru$ opMaul{fl .

B. Crpareruqecrprft rrJraH, r.rcropurrecrax zH(fopMaIII4q, I{ccne4oBaHlre Bo3Moxttoctefi, AoKyMeHT

o6qero [peAcraBneHr4.rl o npoeKTe"

f " Ouucauu e np oIyKTa, crp areruqecxuft rrJraH, orpaHl4rreH nfl, kr rrpe nno JIolKeHLIfl 
"

8. Brr pa6oraere Ha KpynHoM npoH3BoAcrBeHHoM rlpelrrplztrlrv r^ap HoBbIM rIpoeKToM, IIeJIb

Koropolro 
- 

rrpoAaxa npoAyrrltrv 3a py6exorra. 3ro repnuft onrn KoMrIaHI,Iu B TopfoBire 3a

py6eNo,rra, u oHa HaAeercs [onyqr4Tb BbrroAy or peurrzl:,a\vvr cnoefi [poAyKIII4Iz. llpoexr
rrpeAycr\4arpr.rBaer rrpor{3BoAcrBo rrpoAyKra rro 6oree KoHlleHrpllponauuofi (fopuyne u yrIaKoBI(y ero
e 6oree MeJrKr4e

rourefiuepbr, ireM ero o6rr-{Ho rrcrroJrb3yercr. Heo6xoAul,ra HoBzuI MaIrII4Ha Ant cMerrluBarr:zrfl.

r4HrpeAr4eHToB rro KoHrreHTpr{poeanHofi (fopuyne. qro zs Hr{xe rtepequcneHHoro nepno?

A. Hoeafi Marrrr{Ha, KoHrIeHTpapoBaHHa{ Soplryna, MeHbrrrat yrIaKoBKa 
- 

gro ycnoBlz;r rlpoeKTa.

E. Hosa.s Marrrr{Ha, KoHueHTprdpoBaHHar $opruyna, MeHbilra-s yrIaKoBKa AoJDKHrI 6um yrasalrll B

AoKyMerire o6 onucasnu rrpoAyKTa.

B" Hosas Marrrr.{Ha, KoHueHTpr{poBaHHa{ $oprrayna, Menbilras yrIaKoBKa 
- 

oro npe4rlonoxeiHl{t o

rrpoeKTe.

f. Honas Marrrr4Ha, KoHueHTpr{poBaHHar $oprrayna, MeHbrrrar yrraKoBKa 
- 

gro oxIrAaeMLIe
pe3ynF,Tarbr.

9 . H ffi o s ure B brx o Abr tlp o q e c c a vruvrr\LrarJnLri

A" Vcras npoeKTa, olpeAeneHrre u HasHarreHl4e pyKOBoApITens [poeKTa, ycJIoBt4tI 14 AoKyMeHT

o6rqero [peAcraBneHus o [poeKTe.
F. Yc'ran npoeKTa, ycJroBr,rr, o6rqee [peAcraBneHrre o [poeKTe 14 I{ccJIeAoBaHIre Bo3Mo>rnocreii.
B" Vcran rpoeKTa, o[peAeneHr.re r4 Ha3HarreHue pyKoBo.u][TeJr{ rrpoeKTa, ycnoBl,Is rI npeArlonoxeHuq.
f" Onpe4eneHr{e u Ha3HaqeHr4e pyKoBoAr.rrens flpoeKra, o6rqee npeAcraBneHlre o [poeKTe, yc,noBu-f,

r,r npeAlronoxeHr4.f,.

10. I-{enr rpoqecca vnur\va-g*nv 
- 

ero'
A. OoplranbHoe olpe4eJreHr4e, qro cyqecrByer rIpoeKT I4JII4 efo or4em,Hax Sasa.
E. (DoprraanbHoe olpe,qeJreHr{e, rrro rrpoeKT {BJlrrerc.s pe:iynbrarou rpe6onanrafi prrnra, 3artpocoB

noKyrra.TeJreft, gKonoMr4qecKr4x uorpe6nocrefi, rexHl,IqecKoro [porpecca, rcplzAl,Iqecrux rpe6onanuit,
B" @opnralbHoe onpeAeJreHrre aKur.roHepoB npoeKTa I4 LIll ponu B ycraBe rlpoeKTa.

f " QopuzurbHoe olpeAeJreHrle crroHcopa [poeKTa tr ee r4rtr4 ero qereft npoeKTa.

lL Bama HeKoMMepqecKafl opraHr{3arlus BlepBT,re loroBprrc-f, ocyqecrBl4Tb 5-lcialouerponrtfi
ryproxoA In-s corpyAHrzKoB n pafione Cepuyxona. Taxue Meporrppl{Tl{s npoBo.qtrc.fl exeroAno. HaA

no4o6uun [poeKToM nri pa6oranpr trBa roAa Ha3aA, KofAa 6rrn opranrasoeaHlO-Kznouerponr'rfi
noxoA n Tym,crofi. a6tactu. Kaxofi rls gJreMeHToB rrpo[ecca vHr4r\LraIIrIIl noMox(er BaM B BaIrIeM

HOBOM npOerre?
A. C'rparerz.reclcuft rrJIaH, TaK KaK BLI xorklTe 6urr, ynepeHHLIM, rrro [poeKT coorBerr]TByer

crpaTefl4r{ecKoMy HanpaBJreHIrIo, KoToporo Ilpl4.4epx(vBae'Tcs. opraHpl3allus"
F" tr4cropuqecKas ran$opuaq[rr o rrpgAbrAyrrleM npoeKTe. Bu, no3uoxuo, co6epere none3Flyro

uu$opnraqr{ro, TaK KaK grr4 npoeKTbl I4Me}or MHoro o6uero.
B. Ouucanue npoAyKTa, Koropoe rrpeAcraBraro 6u Bce AeraJrr{ [pofpaMMbl rloxo.4a.

f . tr4cropnuecKar uu(popuaqus, o6 oAHoM rr3 rrpeAblAylxm( rpoeKroB, KorAa B noxoAe ne o6ouuoct
6es rpannr.

12. r{ro prs Hrirx(e fiepequcflenHoro Bepno orHoclrreJlbHo ollIacaullfi upo4yrra?
A" Orrucauue npoAyK gro BbrxoA rrpor1ecca rrlr.rrr\var\wt 3Aecn olrlcbrBarorct xapaKTeplIcrI,IKI4

rrpoAyKra vnv ycnyrr4.



E. Onucaru4e rrpoAyKTa - 
gro BbrxoA irpouecca HnwJrrzrrJnpr." 34ecr orrrrcbrBarorcs xapaKTepIicrLIKIr

rrpoAyKTa nnu ycnyrrr, u coAepxr.rrcr MeHbrrre Aeraneft B Har{aJrbHbrx $asax [poeKTa.
B. Onucarue [poAyKTa - 

gro BXoA r]pouecca vrHprrJvrar\krv" 3Aecr orrucF,rBarorc{ xapaKTepHcrI,IKLI

rrpoAyKTa unrr ycnyru u coAepxvrc{ MHoro Aerareft B HarraJrbHbrx $a:ax rpoeKTa.
f , OullcaHve npoAyK'ra - sro BXoA npouecca vHrrr\ua\vu. 3Aecr orrrcbrBarorc{ xapaKTepl4crl{Kpl

rrpoAyKTa ranu ycJryfrr"
13. Pe:ymrarbr Moryr 6rrrn onpeAeJreHbl KaK:

A" I]enr, paAlr Koropoft npe4upprHlrMaerct npoeKr.
E" .{orlrynubre npoBepKe pe3ynbrarbr or irpoAyKTa
unvycryrr4, Koropbre AoJrx(Hbr 6srrl uporI3BeAeHbI Ans
roro, .rro6sr onpeAeJrr.rrb, rrro rrpoeKT 3aBepIIIeH.

B. Tpe6onaru{r, orHocqrurlecq K rlersM npoeKTa, Koropbre

AoJDr(rrbr 6rnr noryqeHbr Ar.s rofo, qro6u olpeAeJlurb,
r{To [poeKT 3aBeprrreH.

f. ZsnaepreMr,re BbrxoAu or qereft [poeKTa.
I 4 " 

r{ro orpaHr4trrdBaer Aefi crsr4q [poeKTHofi norr,ran4rr?

A. Texnororug.
E" Ycroszs.
B. Peryruramr.
f, llpe4uonoxeHr,rr.
15. Baur [poeKT rpedyer rocraBoK or npoAaBrla, Koropbre Bbr yx(e MHoro pa3 Ao 3Toro

r4crroJrr,3oBurv c 6orlrunu ycnexoM. Br,r paccuurrJBaere, rrro [ocranru 6y4y:r r 1 urosq. 3ro
rrpr4Mep:

A. Ycroeuq.
E. O6'rerrunuofi npuunnrr.
B " llpe4uoJro)rceHrrf, .

f" flelra.

flpuuepnsrfi nep e.reHb B orrp o coB r< trr eiirznr-rcourp o"uro J\b3

l. Ycraso\a npoeKTa Ha3brBaror:
A. [oxyrueHT, Bbrrryuleuur,ril Bbrrrrecrosuleit altrruuucrpaquefi, xoroprrfi [peAocraBnrer MeHe,pKepy

rlpoeKTa nonHoMorrrls rrpr.rBJleKarb pecypcbr opraHl43arlkrzr ArrA BbrrroJrHeHr4 x pa6ot npoeKTa.

F. {orcyrr,reHT, Koropbrfi peuaueHTr{pyer nce pa6ou,r rro rrpoeKTy.

B. n{oxyuenr, nunyruenuuft nrulecro.suefi aAMr.rHrrrorpa\uefi. .4Jr.rr perynupoBaHtrs. Aeitcleufi.
rrepcoHana, :a4efi crnoBaHHoro B rrpoeKTe

f. .{oryueHT, Koropbrfi cocrasrflercfl. MeHe4}r(epoM npoer{,Ta, Arrfl.rrrrannpoBalaufl Bcex BuAoB pa6or
IIo [poeKry.

2" Ha:loeure MeroAbr npoqecca uHrrr\r4ar\r4ur rrpoeKTa:
A. Kpurepuu or6opa [poeKTa, r{cropraqecr<ax uH$opMar],Mrr, MHeHr4e oKcneproB
B. MeroArr or6opa [poeKTa, ucropr4rrecxax uu$opMarlr{Jr, MHeHVe gKcrreproB.

B" Kpzrepuu or6opa flpoeKra, MHeHpre sKcneproB.
f" Mero.qu or6opa npoeKTa, MHeHr.re 3KcneproB"
3. Heomeruleuofi qacrbro qero .sBr.grorclr: cpaBHI4Te.rrLHLIe MeroAbI, pefirznronrre Mero,4bl,

sKoHoN4rrqecxufi, a:aarru3 tr aHaIrLr3 AeHexHbrx nororcoe?
A. MeroArr rd3MepeHrrs npv6rrma, Koropbre sBrrrorcs greMeHToM rrpoqecca vrHprrJvrarJurv [poer(Ta"
E. MeroAu olrrr,rMr,r3a\r4kr npv lr^aJrvrrrkrlr ofpaul,IqeHrafi, noropr,re rBJrrrorcs greMeHToM npoqecca

prHrrrlr4 arlHpr np o eKTa.

B" MeroArr rr3MepeHrrr npu6rutu, Koropr,re gBr.rrrorc-fi BXoAoM B rrpoqecc krnvrr\r4ar\rrkr rrpoeKTa,,

f. MoAenu penreur,rft, Koropbre sBrqrorcfl BbrxoAoM rr3 rrpoqeccavrH\rfva\Izu npoeKTa.

4, Bu suserecb pyKoBoAr,rreJreM npoeKTa B KoMIIaHIII{ <TeneroruvryHr4KaurroHHbre cl4creMbl

flnroc>. Brr peuraere ropeKoMeHAoBarb rrpoeKr, r<oropr,rii cror,rr 575000 AonJrapoB u xoroprrfi 6yaer
npuHocurb 25000 AonnapoB rpu6rrru rcaxr4r,rfi KBapran B'rerreHrze AByx ner, a 3areM 75000 .4onnapoB
B KBaprirn, Karuu 6yaer lepLror orcynaenrocrv?

A. 40 MecflueB.
E. 38 rvrecsuen.

B. 39 rrnecsqee.



f. 41 nrec.aq"

5" Metrerr,taruqecKlle MoAeJII{, Koropble i.IclonByror anropnTu rutrefinoro, .4ilHaMzrr€cKorro r{Jrr{
qenoqr4 cneHHoro [po f paMMr4p oB aHrrf , Mo]KHo o np eAenr4Tr, KoK i

A. Kpureprar{ or6opa rpoeKra.
B. Ooplra MHeHr,rfl 3KcrreproB.
B. Mero4rr or6opa rpoeKra"
f . Oopua prcropr.rqecxofi znfr opMarlr4tr.
6. 9ro qBrqerc.f, Br,rxoAoM r.r3 npouecca rlHr.rrlr4auuu npoerrra?
A. Ycran [poeKTa, Llcropl,Iqecxax un(popMarJLrs., olpeAeneHr,re pyKoBo1urerrs. [poeKra a efo

Ha3HaqeHr4e"

E. Vcran rpoeKTa, onpeAeneHl{e pyKoBorprrens. npoeKTa r{ ero Ha3HarrcHr4e, orpaHr4qerrus. 14

llpelllonoxeHvs."
B. Vc:ras npoeKTa, ucropuqecxax unQopMarlplf,, orpaHurreHr4s u npeAloJrolKeHrltr.
f" Yctan npoeKTa, orpaHr4rreHr4r r4 rrpeArroroxeHr{s"
7 . Kputepwa or6opa ilpoeKTa Mofyr BKJrror{arb:
A. Mero4rr r{3MepeHr.rr npz6ruu.
B. An iurzs rryreM o nrr4 M r{3 arl lrv npr4 HaJrkrtrwt o rp an uueH afi .

B. llogcuer qucrofi rercyuefi crorrMocrrr.
f. Izls\deHeHue rpe6onanvfi prrHra r4Jrr{ rroKynarelefi.
8" r{ro r43 Hr,rxe nepequcneHHoro BepHo B orHorrreHuuycraBanpoexra?
A" Vcran [poeKTa AonxeH 6urr ony6JrrrKoBaH or r{MeHr.r pyKoBoAr{Te[.s, Koroprrfi ue .f,BJrrercfl

rrJreHoM opraHr{3 aul{u.
E. Yclas [poeKTa AoDI(eH 6rrrr ony6Jrr.rKoBaH or r{MeHrr crroHcopa [poeKTa.
B, Ycrae npoeKTa AonxeH 6rrrr ony6JrI{KoBaH or r{MeHr{ pyKoBoArrren.f, [poeKTa.
f. Yclae [poeKTa AonxeH 6urr ony6Jrr4KoBaH or lrMeHr4 yqacrH[KoB rrpoeKTa
9. Yclas rpoeKra:
A. Brffo'{aer ollrcaHl4e rlponyKTa, olrrcbrBaer grmoHoMr4qecKr4e rpe6onanur r [poeKTy,

uy6nurcyercs pyKoBoAr.rre.rreM rrpoeKTa.
F. Brcffo'{aer orII4caHI4e [ponyKTa, orrl4cbrBaer oroHoMlruecKl{e rpe6onanux K rlpoeKTy,

ny6rurcyercr crroHcopoM rrpoeKTa"
B" Bx:rto'Iaer KoHTpaKT, ecJIId rrpoeKT BblrrorH.flercr rrocraBrrrlrKoM, ra ny6nuryercs pyKoBoAr{T.eJrcM,

roroprrft He f, BJIfl ercg r{JIeH oM opraHr.{3 aIII4r.r 
"

f . Brclroqaer onl4caHl{e nporyKTa, olr{cbrBaer or(oHoMrlqecKr4e rpe6onanzx K rrpoeK.r.y,
ny6nuryercq pyKoBoAI4TeJIeM, r<oropnrft He -rrBrrerc{ qJreHoM opraHr{3arlrrr4.

10. r{ro I43 cner}roruero BepHo B orHorrreHr4r4 npoqecca nnaHr.rpoBalrrs.pecypcon?
A. IllanupoBaHlle pecypcoB BKrloqaer roJrbKo acrreKT qeroBeqecKr{x peoypcoB, ero BbDioAoM

qBJrrroros rpe6onanus K [epcoHany.
B. lllanupoBaHl4e pecypcoB BKnroqaer roJrr,Ko acrreK'l qeroBerrecKzx pecypcoB, ero Bbr]roroM

f,Brqrorc.s rpe6onauufl K pecypcaM"
B" llnauupoBaHlre pecypcoB BKJIIoqaer nce SrzsuuecKr.re pecypcrr, Heo6xo4nubre AJrs rrpoeKTa, ero

BbrxoAoM rBrsrorcs rpe6onauzr K rrepcoHany"
f. llnauupoBaHI4e pecypcoB BKJIIoqaer nce Sz:uuecKr4e pecypcbr, ueo6xo4aubre Ars rrpoeKTa, efo

BbrxoAoM sBrrroTcs TpeooBaHr.rr K pecypcaM.
11. 9to I,I3 HI,IXe rrepequcneHHoro Mox(Ho orHecrr4 K ycnoBprsM, Koropbre Bbr Mox(ete uafirn

rrp ou ecce oplaHr43 arlr{oHHoro nr;.al:up onanux?
A. Oprauu3allzoHHa.f, crpyKTypa, oxc{AaeMrrfi no46op nepooHana, KoJrJreKTrrBHoe cofJrarreHrre

rrpe.4rror{TeHr,rq KoMaHAr,I ilpoeKTa.
E. Oprauv3alll4onHa.f, crpyKTypa, opfaHIr3aIII4oHHbre cBflitui,, TexHr,rqecKne cBfl3vr r.{ Me}orr4qHoorHbre

cB.[3I4.

B. Oprann:aql4 oHHbIe oB-tr314, oxra4aeurrfi no46op [epcoHana, KoJrJreKTr4BHoe corJralrer]r4e rz

rrpeAnorrTeHr,rr KoMarrAbr rrpoeKTa.
f" Opranz:alllroHHble cBfl3pr, TexHrrqecKr4e cBfl3u rr MexJr.r4qHocrHbre cBfl3:lr.
12, 9ro 143 cnerlronrero BepHo B orHolrreHnyrrrrralua yrrpaBrrelrux nepcoHanou?
A. Ou onpeAenser rpe6onaHux K pecypcaM vr KoJrlrqecrBo pecypcoB, neo6xo4zlmrx r,nfl.

Bblno JIH eHLr t onep aryuft np o eKTa. 3ro pesynrrar npoqecca [nar]r4p o Balozr s. pe cyp c oB.



B" Orr orpeAenf,er, KaK r,r KorAa rrepcoHan Hartunaer r.r 3aBepuaer pa6ory HaA rlpoeKrou. 3ro
pe3ynbTaT rrpoqeoca opf aHrr3aIIrroHHofo rInaHHpoBaHI4fl .

B. On onpeAenrer, KaK rz KofAa nepcoHan Haqr.rHaer r.r 3aBeprlaer pa6ory HaA rlpoeKrorvr. 3ro
pe3ynbTaT rrpouecoa nnaHr{poBaHrrs pecypcoB.
f. On orrpeAenrer rpe6onanr,rr K pecypcaM h KorutrecrBo pecypcoB, neo6xo4zurx ilnfl

BbrrroJrrreHr4r ouepaquft [poeKTa. 3ro pesymrar npoqecc€r opraHI,I3aIII4oHHofo nJIaHI,IpoBaHI4t.

13" Bu - pyKoBoAlrrenb rpoeKTa B KoMrraHr4r.r rro [porr3BoAcrBy BLIAeoI4rp. Bu paspa6ioraua

ceresoii rpa(pux [poeKTa r{ cocraBr4Jrr4 crrr4soK ouepaqnft" Kar<ofi ilpoqecc BbI ToJIbKo uro sanepnruln?
A. flpoqecc o[peAeneHr,rs nocJreAoBareJrbHocrr4 o,uepaqufi, r<oroprtfi ycraHaBnlIBae:r Bce

cnequ{luuecKrre oreparluu npoeKTa.

B" lJlpoqecc olpeAeneHlrfl rrocJreAoBareJrbHocrr4 orepaquft, roropufi ycraHaBnl4Baer Bce

3 aBr4 Cr4MO CTr.{ Me}r(Ay O n ep aUI4'MII IIpO eKTa.

B. Ilpoqecc orleHKrr npoAonxr{TeJrbHocrr4 onepaquft, roroprrfi rpeAcraBJl{er oueHKy

rrpoAoilxr{Te JrbHo cTrr rrpo eKTa B Br4Ae AI,IafpaMMbI.
f" llpoqecc oueHKr4 npoAonxureirbHocrr,r onepaquft, r<o,roprrfi onpeAenser 3aBlrcl{Mocrn onepaqufi

npoeKTa.

14" Banr crroHcop npoeKTa 3a[pocr4n oueHKy crorrMocrpr rrpoeKTa, HaA Koropr,rM rrr pa6oraere,. 3Tor
rrpoeKT rroxox no c(pepe gefr.crnun Ha ror, Ha.4 Koropbrn/r Bbr pa6orann B rlpotunoM ro4y. On xoqer
nonyqr4Tb oueHKy crorrMocrr4 KaK MonrHo cKopee. flpu srorr rorrHocrr, He tBJl{erc-a fJIaBIrr,IM

rpe6onauuerrr. Oua xorrer rronf{r.rrb npuMepHyro orIeHKy 3aBTpa" Brr peuraere ucnoJrb3oBarb:

A. Merol oueHKlr auanorufi.
B. Merol orlenKr.r cHr,r3y BBepx.
B . Merol lapaM erprrqecKo f o MoAenrrp oB antrs..

f . Merol MoAenr.rpoBanyrfl. c rroMorrlbro KoMnblorepa.
15. fnasHHM ycnoBr{eM Barrrero [poeKTa flBrrflercs. KaqeorBo. r{ro6sr Barrra KoMaHAa rrpoe](Ta He

rlyBcrBoBana ce6s. orpaHr4rreHuofi so BpeMeHr.r, rl qro6H ug6eNam prrcKa nprr BbrnonHeHr,ru rpa$axa,
Bbr pemaeTe r,IcIIoJIb3oBaTT, oAlrH I43 cneAyloulrax MeToAoB orleHKr,r ouepaqrafi:

A. Muenue oKcneproB.
B. llpo4onlrr4TeJrbHocrb, ocHoBaHHoe Ha KaqecrBe.
B. Pesepnuoe BpeMr.
f" Oueura anzuroruft.

IlpouexyrorrHafl arrecrarlus rro uroraM ocBoeHrrfi ArrcunrrJrunrr (arcaueu).

ilpuuepnsrfi nepe.reub BonpocoB K 3K3aMerry
Terrra I
1, Karcosrt orrr4ril4TerbHbre ilpu3Harcrz npoerra ?

2. Ht o troHkt ]\daercr rron ylpaBneHrreu npoerravz ?

3 . r{ro :raKoe (Tpe}TonbHr4K ),TrpaBneHr4J{ rrpoeKT awu>>?

4. Kaxoea crplr(rypa npoqeccoB yrrpaBneHr{rr rrpoeKrilMr.r cor-racHo PMBOK?
5. flepe.nacrure o6lacrusnalvrfrB )'npaBneHr4t4 rrpoeKTar\4r4 B coorBercrBkrrr c PMBOK.
6. Kaxosa B3auMocBs3b MeXAy rplrnnaMrr npoueccoB yrrpaBJreHrrr upoerrauu?
7" Karue ilpoqeccbr BXoAs'r B rpynly npoqeccoB rrnaHr{poBaff{ux npoer<ra?

8. KaKosH cocraBJrrrorulre MeroAoJrorr4r4 ynpaBneHlrl upoercrarvrn?

9. Kax Moxcuo xnaccraSuqrzpoBarb npo$eccnoHaJlr,Hble craH4aprbr yrrpaBneHlzrl upoexrartu?
10. Kro orHoozTcs n cy6rer<ralr ynpaBneHIUI npoerrou?
I 1. rlro flBrrsercs o6rexronr )ryrpaBneHr,I{ B cl4creMe yrlpaBneHurl npoer<rou?
I2.Hasosure r,r oxapaKTepusyftre lpasu rxrasuennufi rIr4KJr npoeKra.
13" Ha:rosure (par<ropu, BJrr4rrrorlr4e Ha yclex npoeKTa.

Tewa2
I 4. Kan:ossr ocHoBHbre grarlbr ynpaBneHLIrI co,{ep}KaHlroM rlpr6g1114?

15. Karrae rprzHrlr4rrbr Lrcnonmyrorcr rrprr pa"apa6ome r4epapxrrecxofi crpyxrypu pa6or
npoexra?
1 6 " Kan ilpoucxoAprr noATBep)MeHLIe coAep r<aulrfl. npoerra?
17" r{ro BXoArzr B cJroBapb uepapxhrrecroft crpy,lcrypu pa6o'r'npoerra?



18. Kaxrae Mero4br npr4Merurorcr rrpn paapa6orxe I4CP?
19. r{ro raKoe pacrlncaHlle npoeKTa r4 KaKyro ponb oHo r{lpaeT B yrrpaBneHr4r{ rrpoeKToM Ha Bcex
cTaAr,rJx ero x(H3HeHnoro rlrlxla?
20. r{ro raKoe cereBiul MoAenb rlpoeKTa I,I KaKr4e 6r,Barot rrnrbr B3arzMocssgefi?
21. llepeuucJlrlTe IBBecrHbIe BaM cereBbre AlrarpaMMbr, a raroKe orrrrrrrr4Te rrpaBr4na r4x
rrocTpoeHr,rr.

22"Hro raKoe pecypc?
23.[Iepe,rncJII4Te Merorbl oIIeHKrr npo.qonrs{TeJrbHocrr{ pa6or [poeKra, a rarcKe I,rx

AOCTOT,TFTCTBa z HenocTaTKr{.

24.Hasosure Ir oxapaKTepra:yftre ocHoBHbre rrz[br pecypconi, rrcrroJrnyeMbD( n upoerrHoft
"[e.f,TeJlr,HOCTI,I.
25. Kaxze orpaHr.rqeHnr cBfl3alr,r c r{cnoJrb3oBaHr{eM pecypcoB n npoerre?
26.Kat< cBf,3aHbr KrrrrerrAapHoe nnaHlrpoBaHr4e pecypcoB r4 rrlp[opr4rer npoerra?
27.Kat<ue olepaIII4I{ 3aAep)KllBtuorcs rtpu BbrpaBHrzBaHzrr H()rroJrb3oBaHLrrpecypcon?
28. Kaxzrra o6pasolr KarIeHAapHoe rlnaHl,IpoBaHrae pecypcoB oHr4xaer ru6rcocrr B yrrpaBneHrzt4
npoexroru?
29. Onvuuure o6rqzft ilrrropuTM MeroAa Kpr.rrr,rlrecKor-o rryrr4.
30. r{ro raKoe Kprzrr4trecKr,rfi nyrr r{ cKoJrbKo t4x Moxer 6rrrr, s npoer<re?
31. Meroa PERT. Ero npeuuyqecrBa, HeAocrarKLr ra o6ractr, npraMegeHrlur.
3 2 " Kar nplrMerurercr Mero,4 Moure-Kapno B ).rrpaB rreqqrrnpoerranau?
33. Mer:o4 KpI,ITrIr{ecKofi uenra. O6racrr [pr,rMeHeHurr, Aocro]rrrcrBa r{ HeAocrarKr,r.
34. Onvtsture npo6lenty $opnaupoBaHtrtpacril4aaHulc ofpaHr4r{eHHbrMrr pecypcarvrr.r.
35. r{ev orJll{qaerctr Irepapxll.lecKas crpyKrypa pa6or or cereBofo rpa$rar<a npoexra?
Terr,ra 3

36. Onuruure 3aBI4cI,IMocrr, npoAoJDrcr,rreJrbHocrrr [poeKTa or efo cror4Mocrr,I. Orser o6ocnyftre
r4 rrpr4BeAr.rTe rrpr4Mepbr.

37" rlro raKoe 6ro.qNer? r{eu os orJrlrrraercr or cueru?
38" Kar Sopuupyercx 6ro4xer upoenra?
39. r{ro ilpeAcraBffer co6oft ylpaBneHpre cror4Mocrbro npoeKTa r<ax upoqecc?
40" Kaxtte rIoKa3areJII{ Moryr 6url paccuuraHbr Ha ocHoBe MeroAa ocBoeHHofo o6reua?
4 1, llpoqecc ynpaBneHr4r 3aKynKaMrr rrpoeKra"
42. Karc B r,Irr o JrruIer c s. alaJru3 ( npor,r3 B oA vrrb Ltrwr n oryl arr >'/
43. KoHrpaxrbr KaK r.rHcrpyMeHr ).rrpaBneH ns. pzrcKaNturrrpoe.Kra.

44. Hucras npr,rBeAeHHa-rr oror,rMocm Q.{PV).
45" BnyrpeHHrur craBKa AoxoAHocru (IRR)"
46. Cpor oKyrraeMocrr,r rpoeKTa"
47 " OxvaaeMas KoMMepqecKas cror4Mocrb (ECV).
48" Irlu4er<c rleHHocrr.r rpoeKra Ha eAr4Hrrqy yculuir(BfBl).
49. Our+aHconrrfi un4exc (IrI).
50' Oxapaxrepusyftre u npeAcraBrre rpaQuuecKlr xapaxrep pacrpeAeJreHrnr 3arpar rrpoeKra Bo
BpeMeHr.i B coorBercrBtrlr c @aeal,ru )rs43HeHHoro uIzKJra [poeKTa.
Ter'r,a4

5 I . [afi're olpeAeJreHze [oHrrrrz-f,M (pr{cK) a (HeorrpeAeJreHrrocrb)).

52. flepe.u,rcJrr.rre ocHoBHbre rleJrr.r rl 3ailaqaynpaBneHr4r{ pt4c]KilMr{ [poeKTa.
53" C nonaorrlbro KaKrlx rroKa3areJrefi vroxno orleHrlTb pr,rcx?
54. CyrqecrBylor JII4 pucKr4 oxa3brBarou[e [oJro]KrireJrbHoe :nrrrnrHpreHa npoexr?
55. rlro BXoAr,rr B [JraH yrrpaBneHr4r pr.rcKaMrr npoerra?
56" llepe.ucJrprre ocHoBHbre [oAXoAbr r,r r{HcrpyMeHTbr r.rAeHTr.r$uxaqzra prrcKoB.
57. B -{eNa 3aKJrroqaerc{ rlenb KarrecrBeHHoft oqeuxz pr{cKoB .npoer<ra?
58" Karrze MeroAbI Moryr 6rrrr zcuorb3oBaHbr AJU{ KonrzqecrneHnofi oueHKr4 prrcKoB npoexra?
59. B 'rel'l 3aKJlroqalorct ocHoBHbre npel4MyrrlecrBa r,r HeAocrarKr{ piBnr{qHbrx MeroAoB
KoJrrrqecrBennofi oqeHKr4 pIrcKoB npoer<ra?
60. llepe'tlrcJllrre ocHoBHbre crparerurl rr r4HcrpyMeHTbr )mpatsneHr,rJ{ plrcKaMz npoeKTaMr{.
61. Moxaro LIJILI HeJIb3t ycrpaHl4Tb npoeKTHbre pprcKrr, ecnu [poeKT TrrlarenbHo cnraHuponaH?
62. B qenr cocrorrr pa3nr,rrrr.re Mexly $axropalru r{ Tprdrrepa}tupucxa?



63. Kro raxoft (BnaAeneu pncra>?
64. llpune4r.rre LnBeorHbre BaM xnacczSzraur4 r4 pr4 cKoB.

65. B.{eM cocror4T orrnrrr{e Me}rqy ocrarorrHbu r{ BTopr.rrrH:E,ru pzcrou?
66. Hasosure rr{rr[LrHbre pr{cKr,r IrlT-npoexron
6T.Huostrre rrerblpe BvAa Mep pearl4poBaHns.HaHerarr4BHbre pprcKr.r. llporarmocrprapyfire
orBer npr,rMepaMr{ peafr4poBaHvrs.HaHerarr.rBHbre pr4cKrr I,1T-lpoexron.
68. HasostlTe rrerblpe BI{Aa Mep pearl4poBaHns,HaBo3MoxHocrz. llpournrocrpzpyfire orBer
npldMepaMr.r pearr4poBaunfl. Ha Bo3MoxHocrra n I,1T-upoeKTax"
Teua 5

69. llepeuzcJrr.rre HaBbrKr{, KoropbrMu AonxeH o6naAarr pyKoBoAr4Tenr, npoeKTa.
70. Onuruure rrpoqecc rrHrerpaur4r4 rrpoeKTa"

71. r{ro raKoe ylpaBneHue KoMMyHr.rKarILUrMr4 n npoexre?
T2.fIpvrnegl4Te rlplzMepbl KJlroqeBbx 3ar.rHTepecoBaHHbx cropoH rrpoerTa, lairce r4x KparKyro
xapaKrepr4cTr.rKy.

73. Ponu, Koropbre BbmoJrHrrror f{acrHt4Kr4 npoerrHofi KoMzrHAbr.

74. Kanosrr cnoco6r,r MoruBauI4I,I f{acrH}rKoB upoerrHoft KOMaHAbr, r4x rrpelrMyrrlecrBa r4

ne.uocrarxra?

75. flafr;re onpeAeneHr4e v xapaKrepr4crrrKy ron$lvrroB B npoeKre"
76. flo'reuy neo6xo4uvro ).npaBJrr{Tb 3*artvstMlrnpla ynpaBnonraz upoercrauz?
77.Kax MolI(Ho Al4afHocrllpoBarb opfaHr43arluoHHoe 3HaHrre rro ]'lrpaBneuuro npoerraura?
78. r{ro raKoe raqecrso?
79. r{ro raKoe ur4KJr ynJ {menr.rfi PDCA?
Terr,ra 6

80. Kar<osrl ocHoBHbIe HarIpaBneHIrJI aBToMarv3arryrkr )ryrpaBJreHr,ul npoexraun?
81. Kaxpre Bo3Mo)IcHocrI,I Aonxua o6ecne.ryrrr cvcreMa yrrpatsneHr4rr npoeKToM B qacrr4
KarreHAapHo-pecypcHofo rrJraHzpoB anus?
82. Kaxue Bo3MoxHocrl{ AoJrxHa o6ecneqzm cr4creMa yrrpaBJreHril{ [poeKToM B.vac"rr4

$unanconof o nnaHr4po r,auvr?
83. Kaxue (fynxqlronanbHble KoMrIoHeHTbr BKJrroqarorc{ B cr4creMy }'npaBJreHr,rx npoexrauz?
84. Cpannure piBnLIEIbIe rlo.4xoAbl K aBToMarusauvurrpoqeccoB yrrpaBneHr,rJr rrpoeKTaMz: Ha
ocHoBe crrequanrrcllpoBaH]rofo fIO, Ha ocHoBe crreulraJrrr3llp,oBaHHlrx uo4ynefi ERp
cr{creM, Ha oclroBe PM cucreu.
85. Onnnrure (pytlrqronar MS Project, I4crronb3yeMrul Ans KarreHAapHolo nnaHlrpoBaHvrs..
85. Hagosure 14 oxaparTepusyfire ocHoBHbre Br,rAbr 3aAaq, vcrroJrb3yeMrre n MS Project
87. Onuurure SyuxquoHzur MS Project,I4clronmyeMrri Ans oo3AaHrlr pecypcoB B upoeKre.
88. Onuruure $ylucquonar MS Project, r4crroJrmyeMsfr AtrsHa3HaqeHrzr pecypcoB Ha34arrtr
rrpoeKTa.

89. Onr,ruuare SyHxrruoHan MS Project, ucrronmyeMrrii Sls rlbrpaBHrrBaHr{rr pecypcoB.
90. Onrnuure SyHxqzouan MS Project, r4cnoJr*yeMrft Nts pacqera 6ro4xera lpoeKra.
91. Kanae rloKa3areJlz llcrloJlb3ylorcs. rrsorleHrtl,I crerreHn 3iaBeprrreHHocrrr npoeKTa s MS
Project?
92. Onwtl;ure rplr Bo3MolIGIbx rIoAXoAa AJUr )'r{a3aHrax nn(poprra\r4Lr o $arcruvecrcorr,r
BbmoJIHeHI4u pa6or n MS Project" flpone4zre cpaBHrrrenrnrui aHaJrtr3r4x AocrorrHcrB 14

HC,[OCTATKOB.

93. Onraurure (fynruuonar MS Project, r4crroJrmyeMrui 4nx KoHTponr rpoeKra no MeroAy
ocBoeHHoro o6rerua"
TewaT
94. B qerra cocror4T orrkrrrue nousrzft (rpoeKT)), (nporpaMMu, <noproenr npoexron>?
95" Kax Sopnaupyercs 6roAxer noprQen-a npoexron?
96. Onwtture Ir cpaBHlme (fyHrquoHarrbHyro, Marpr4r{H}ro Lr [poeKTHyro opraHriBarl?roHHbre
cTpyKrypbr.
97. Kax BJIacrb Ir fIoJIHoMoqI4rI plr(oBo ALrrenA [poeKTa 3aBr4carr or opralril3aqzouHoft
crpyxrypu?
98" Onuruure Ir cpaBHlzre cra6yro, c6wruucupoBaHHyro 14 crrnbH).ro Marllr4rrHbre
opmHr.rc,arl[oHHbre cTp]r(Typbr.



99" r{ro raKoe O$uc FIpaBneHI4s lrpoeKrandu? B.{eNr 3aKJrroqa.rorc.fl efo (f1'nr<qzu r{ {enb
cos.[aHta.f,?

100. Oxaparcrepnsyftre crpyKrypy r,r Ha3oBr,rre npuuepnrrft cocraB KopnoparvBHoro
cTaHIapTa yrrpaBJreHkrff rrpoeKTaMr.r.

101. Kar pa3nl{qalorct noAxo,qbr K yrrpaBneHr.ilo npoeKTaMr{ B pa3nr4rrHbx o6racrsx
4exreltuocrr,r?
Teua 8
102" llepevracJrprre rroroKr4 pa6or u $arrr I4T-upoerra.
103. Karc IrIT npoer<rbr cB{3aHbr c apxr,rreKrypofinpegnpunux?
104. r{err,r orJll4qalorc.fl KacKa"4Has (no4oua4), r,rrepaqrroHnas u ru6rar MeroAoJrorrzr,r
yrrpaBneHr4x npoexrauu?
105. OcHoeHbIe rrpr4Hrlr4rrbr, .4ocrorrrrcrBa 14 HeAocrarr<rz Rational Unified Process.
106. OcHosHbIe npr4HIII,IrrbI, Aocror.rHcrBa r4 HelocrarKrr Microsoft Solution Framework.
1 07. Kax onpeAeff erc.s cror4Mocrb BJraAeHr.r s LIT?
108. Kar< cror.rMocrb BJraAeHr.rr BJrr,rrrer na ROI I4T npoer<rorr?
109. OuronHrre nplrHrlr4rrbr MoAenr4 3peJrocrrr CMMI.
Tervra 9

110. Kax MolKHo xnaccz(fuql4poBarb rrpoeKTbr rro crerreHrr oilpeAeneHHocrr.r uerefi u
pecypcon? K raroft rpyrne orHocf,Tcf, IrIT upoerrrr?
I I 1. r{ro rBJurercs npu.rzuoff Heyclexa rpa.ArlrlrroHHbD( MeroAoB )rfipaBneHrrr npoeKTilMra
npn co:rAaHr.rrr 14 BHeApeuuu un$opMarlrzoHHbx czcreN,{?
I 12. Hl o np erurrcrByer rrpoB eleHr{ro a3M eH eupr fi n opr anusaguu?
1 1 3 . Ouurulrre MoAeJIb pa3Bvrrzfl. un$opuaquoHHbrx crrcreM JluzreneHa-Hrrorvraua.
1 14. r{ro raKoe bricolage?
115. @pefirr,rnopx Cynefin. Kaxze perreHus cneAyer npr.rMeHrrlb B pa3nlrrrHbrx ycnoBr4Jrx
Heonpe,4eneHHocrz?

116. llepeuaorrr,rre ocHOBHbre resr4cbr Agile Maniftsto.
117" Orrermr.rre MeroA Scrum.
1i8. Onzur4re rroAXoA Devops.
I 1 9" MeroaoJrofils .4usaft H-N{rrrrrJreHrrr.

Tepr,r AJrfl caMo croqrerr,Hofi p ad oru cryAeHToB
Canloc'rosreJrbHas padora cryAeHToB rro Ar,rcrlt4rrJrrrHe <VnpaureHze rrpoeKTaMrr n cQepe

nlr$opuaquoHHbrx rexHonof[fi> sKnlo.{aer e ce6s cneAyroq[e Br{Abr AesrenbHocrr4:
1) npopa6orr<y yve6uofo Marepl4aJla rro KoHcrreKraM, yre6nofi u nayunoft nureparype;
2) no4r'oroBKy K npaKTr.rqecKrrM 14 na6oparopHbrM 3aHrrr4rrM;
3) no4r'oroBKy [o BceM BIz.qaM KoHTponbHbrx Meporrpvrtru;,fr, B ToM qvcJre K TeKyqeMy KoHTponro sHaHuft

u [poMexyroqHoft arrecrarlrrr4.

[ru rcourpoJlf, caMocrosremnofi pa6orsr MoxHo r4crroJrb3oBarr, cJreAyrorlue Bolpocbr:
1" Karne Me)KAyHapoAHLIe craHAaprbr rro yilpaBnenrrro [poeKTaMrr Br,r sHaere?
2. 9ro ralcoe npoexr? Kat<ue rpI43HaKI4 xapaKTeprr3yror npoercr? flpzneAr{re rrprrMepbr rrpoeKroB,

cB.s3aHHbrx c earrreft npor,r3BolcrseHHoft Ae.f,TenbHocrbro.
3. Hro raxoe npoeKrHoe ylpanrteuue?
4. llepe.rzclure ocHoBHbIe orJrlrqfit npoercruofi AerrenbHocrrr rro orHorrreHr4ro K oneparluousoft.
5. B .reM 3aKnroqarorcr [pelrMyrrlecrBa npoeKTrroro ynpaueuzx?
6. r{ro ralcoe (xr,r3ueHHbrfi rluxl npoexru?
7 . 9ro nossorxer s$$exrldBHo I{clonb3oBarb BpeM.s, orrryrrleHHoe Hapeanv3arlktro npoexra?
8" Kax qeln [poeKTa coorHocr4Tc-a c peuraeuofi?
9. Kro olnocr.rrcs K yr{aorHlrKaM upoerra?
10" Kar<orra ocHoBHat Ilenb rlpoBe ilenpra Meponpr4sruft uo rouau4oo6paaonanuro?
11. Katcorrrr o6ssaHuoc'tv v lorHoMorruf, MeHeAXepa rrpoeKla? Kaxue rpe6onanzr npeA:brBr.firorc-s K

MeHelpKepy npoexra?
1 2. Karcue o f paHr4rreHrzr cyuecrB )'ror n npo erre ?
13. flaftre xapaKTeprrcrl4Ky ocHoBHbIM TLrrraM crpyKTyp ynpaBneHr.rs [poeKTaMr4.
1 4 " Hasonr.rre ocHoBHbre rpyrrnbr rrpoueccoB ynpaBneHr.rr npoeKTaMkr.



1 5 . llepe.IucJrr.rre o cHoBHbre np oqeccbr [naHr.rp oB aHI,Is.

16. Karcrae qenr{ rr KprzrrlqecKrae $arropbr yclexa Ha cra4upr [naHr,rpoBaHur upoerra?
17" Onraruure npoqeccbr r.r KJrrorreBbre pe3ynbrarbr craqwr4 rrnaHr4poBaHvrfl, npoeKTa.

18. Kaxue 3aBlrcr,rMocrr4 cyrqecrByror MelKAy 3ap:aqaMla npu [naHr4poBaHr,u4 upoexra? Onvurrzre 3alaqv
Ha OAHOM r.r3 rrprrMepoB.

19" Kaxosrr nau6onee BepolTHbre pr4cKr{ rrprr [naHr.rpoBaHrlm rrpoeKTa u gefi.ornut p.nfllrx yruenrntenrax?
20.Ha q'ro ueo6xoArrMo o6parurs BHrrMaHrre ilpn opraHu3auur4 rrpoqeccoB Ha crarvv [raHr.rpoBaHr4s

upoemra? Onuruure rexHoJrorr4ro pa6orrr Ha crap.r4n nJrilHr4poBaHr4s rrpoeKTa.

2l"C raxoft qemrc crpor4rcr npeueuuoit rpaQnr peanvaa\w{ rpoeKra? Kaxpre 3a1a'ur4 Jre)Kar Ha

Kpr.rlrrqecKoM rryTr4 rrpoexTa, Ha crap:r'H efo [naHrrponavux?
22.flepetucJrr4re poneBbre o6qsaHuocrv npv nnaHrrpoBarFrr4.r,r rtposKra. Kaxue Aeficrsus Ha ETap.vu

rrnaHapoBaHr,rr [poeKTa 6y.uer oxr,rAarb crroHcop [poer(Ta or MeHeA)r(epa [poeKTa, raBafl 3aAaHr{e

Ha BbrrroJrHenne pa6or?
23.9erra Ycras npoeKTa orr[rraercs or npeABaplrrenbHoro orprcaHr.rr npoexra?
24.Katcue npoqeccbi yrrpaBneHr{{ npoeKTaMu BXoA-flT B rpyrrly rrpoueccoB unaHraponaunx?
25.Hro nKJrroqaror n ce6-f, rrpoqeccbr racuonnenra.s?

26. llepevucJrrrre ocHoBHbre AoKyMeHTET rrpoeKTa.
27 . Oxap axrep zayfi re [purrr4 Hbr vr:rtkrr\va\krvt rrp o eKTo B 

"

Terur,r AJrfl r{ypconofi paborbr cryAeHToB

L{emro pa6orrr flBIrflercr 3aKperrneHlre reoperr.rqecK[x zlr'arrnit kr HaBbrKoB npaKTuqecKoro
IICIIOJIb3OBaTIU.S [pI4KlaAHbIX rrpofpaMM Ans perxeHas,3a\aq yn.paBneHr4.rr [poeKTaM"

B xole pa6orrr AoJDI(Ho 6rrrr cos4allo onvcaHl,re 3TarroB yrrpaBneHr.r.f, npoeKToM, no cJreA)'FoqeMy
nnaHy:
1. Ycran [poexTa r,rnu KoHrlelqr,rf,:

1.1. nassaHue npoeKTa;
1,2. qenra npoeKra;
X.3. pesylmrarbr rrpoeKra;
X ,4. "qonyqenrl.fl n orpaHkrqeHrrs;
1 . 5. rmoqeBr,re yqaorH nKu rr 3ar4HTepecoBaHHr,re cropoHbl;
1.6" pecypcbr npoeKra;
1.7" cponu;
1.8. pucxu;
1.9. rprErepur{ rrpr{eMKr{;
1,10. o6ocnosaHlreIroJIe3HocrLrrrooeKTa.

2, fllanuponanr4e npoeKTa:
2, i " yrorrneHlre coAepxauur^ il cocraBa pa6or;
2 .2. ntartup oBaHrle ynp aBneHil fl coAepxaHrreM ;

2.3 " nr,artup oBaHr4e opraHr,r3 auuonn ofi crpyKTypbr ;

2 .4 . nr,auup oBaHHe yrp aBneHr4x xo uS uryp apflMkr;
2. 5 . masupoBaHrre yflpaBneHr{.f, KarrecrBoM ;

2.6. 6a:osoe pacnncaHlre npoeKTa.
3. Pucrz rpoeKTa.
4. Oqenxa rpyAoeMKo crkr u cpoKoB paspa6orxu [porpaMMHolo o6ecneqenraq:

4 . 1 . onuc auu e n 116 o p a rexH o Jro r uft p e atuzaquvt;
4.2. orlerrxa rpyAoeMKocrr,r;
4.3. oqerrra cpoKoB pa:pa6ornu,

5. Brr6op opraHl43aUraonHoft crpyrTypbr KoMaH,qbr c o6ocnoea.Hraeu. (Dopur4poBaHr{e KoMaHAbr.

6. Pearu:aquq ll 3aBepueHpre [poeKTa:
6. 1. pa6o.ree pacnr4caHue;

6.2. fiuarpalrnaa fpaHra pecypcoB;
6.3. Ceresofi rpa(fzx pa6or;
6"4" Onrarr,rvaa\vs, pecypcoB rz pa6or.

7. Bsrno4r,r r4 orIeHKa peanr43yeMocrr,r npoeKTa.



flo srrnorHennoft pa6ore oQopnuxercr orrrer c rrpeAoraBJreHrreM Marrrr4Horrr4cHbrx pe3ynbraroB r4

I4X AHAJIII3OM"

Tenru pa6or:
1. tr4n(popuaql{oHHat cl4creMa <Irlnrepner-Mara3rrH)) c y'reron lpoqeryp SopnauponaHus Kop3hHbr,

p ef r.rcrparlurr rroJrb3 oB areleft , S oprrarapoe aHkrr vr o 6pa6orrcu 3 aKa3 a.

2. AnrouarugklpoBaHHat zn$opvraquoHHa.s crrcreMa <V-reT xr4JrbuoB rns )Kr4JrrrrrlHo-

3KctlJlyararluouuofr op|aHl43allz,v>> Q Bo3MoxHocrblo BeAeHux c,tEla KoMMyHanbnrrx nlarexrerfi"
3" AnroN,tarusupoBaHHas IlHQopnaaqrloHuafl cr,rcreMa <Banr<oscKoe o6cnyxr{BaHr.re)) (npumeuauue: e

meMe ompa3umb de6umopcrcyrc u rcpedumopcKyn denmenuuocmu 6aurca).
4" AsroN{arl4glrpoBaHHafl ran(foprraaqr{oHHafl czcreMa <Bu6imaoreuuoe o6cryxvBaHr4e)"
5" AsroNaarl4sl4poBaHHa.a uuQopuaqrroHHar cr4creMa <OrAer KaApoB r<pynuoft opfaHr43arlrrr4)).
6. AsrolaarusnpoBaHHaq rau(foprvraqrloHHaf, or4creMa <P'elucrparypa MeArrrlr4HcKoro f{pexAeHu-s)

(npuueuauue: yqecmb lo3MoJtcHocmb eneKmpouuoit 3anucu ua npueu).
7 . AsroN{arzgupoBaHHat vu$opnaaqr4oHHarr cr{creMa <Ynllaueru{e By3oM).
8. Asrot\4ar[supoBaHHat un(foprvraqkronHas. crrcreMa <fopo4cxofi TpaHcrropr>> (npuueuauue; 6

pa6ome yqecmb sce eudut zopodcrcozo mpaHcnopma dnn onpedeneuuozo zopoda, u yqecmb (ytutHue
ocmq.HogKuD, a maK)rce go3MoJtcHocmu npocMompa n4qpwpymos u qpeMeH deutrceuun
mpaHcnopmHdx cp e o cnxg),

9 . Asro,N,{arus r,rpoBaHH a-rr uu (p opu aq Lro:c{]F'aA crrcreMa < Jlorzcrulca>.
10. Anrorraarlr3l4poBaHHaa r,IH@oplraauIaoHHa-s cr{creMa <Mex<4yropo4nzfi Tpaucrropr> (npnnre,uarlue:

yrlecrb Bo3Mo)I(Hoc$ 6poHrapoBaHlrs, npuo6pereuus 6uneroB Ha Mapmpyr, Br.rAoB TpaHcrropra
AoJrxHo 6rnt uecrolrxo).

[ 1 . llpolpauMHo-annaparrurfi KoMrJreKc |I4EAA.
[2. AsroNaarl43l4poBaHHax zn(fopvralllroHHalr crrcreMa <Ynpauenue [peAooraBJreur.reM ycnyr coroBoro

orrepaTopa)"
I 3 . AsroNaau,r3rzpoBauH ar rauS opuarlrroHHar crlcreMa <Kzrr ore arp > .

I 4 " Erannm nf o Bar cprcreM lrlnrepner-np onafi 4ep a.
1 5 . Cracrerraa AoKyMeHro o 6 opor opf aHpr3 arlrzr4.

Oouzt oIIeHorIHbx cpeAcrB An.f, npoBeAeHrrr arrecrarlrr4 ypoBHs c(fopnarapoBaHHocrrr xoruneleuqzfi
o6yrarorqurxcq [o Ar4crllrlrr.rHe o(poprvrnxerclr orAeJrbHbrM AoKyMeHToM.

7 . YIIEEHO-MET OAI4IIE CKOE I4 I,IHO OPMAUI4OHHOE OEE CIIEqEHI4E
ALICUI,IIIJII,[HbI

7,1. KHrlroo6ecue.reHHocr
Halrlu eHos auue Jrnreparypbr : aB'lop, H€BBaHr4e, Br,rA

v3 IAHI4\, I't 3AaTeJIb CTB O

foa
r43AaH

Vfl

KHZ|OOEECNEI{EHHOCTb

Konlrqecreo
gx3e\4[[qpoB us4aluntrr
n 6u6lzorere BnfV n

coorBercrBr4ra c @fOC
BO

Hauqlre e elexrporrHoft
6u6naorexe BnfY

I 2 3 4

OcHosHz x lureparypar'
1, Tpy6rzruzH, A. H. YnpaaneHr4e rrpoeKranarz : yve6uoe
roco6ue I A.V.Tpy6uluu, B. h. faftayr, A.B.
KonApauosa. -- Caparon : Aft llu Ap Me4ua, 2019. -163 c. -ISBN 978-s-4497-0069-8.

20t9 URL:
http://www. iprbookshop.ru/8 63

40,html

2. llpeo6paxeHcKar, T" B. VnpaBJreHr,re npoexraMr,r :

yue6uoe uoco6ue / T. B. Ilpeo6paNencxar, M. lII.
Myp'ra:zna, A. A. Aler4uuona. 

- 
Honocu6upcx :

Honoctt6npcxufi rocyAapcrneuutrft rexrrlr.recxuft
yHrrBepcr4rer, 2018. - 123 c. - ISBN 978-5-7782-3558-8.

2018 URL:
http://www. iprbookshop.rul9 1 4

63.html

3. Kyrrur.ru, E" B. VnpanneHr4e upoer(TaMr4 c
r4cno.rrb3oBauneu Microsoft Project 2013 : rc6oparopuui
npaKrnKyM / E. B. Ky:rrravn. 

- 
Caurapa: llosorNcKuft

f o cyA ap crB e H Hrr fi y u un ep cr,rrer re Jre K OM ttty uuxagwit n
r.ruQopvaruxu,2016. 

- 91 c. - ISBN 2227-8397

2016 URL:
http ://www. iprbookshop.rul7 I 8

95.html



,{onoluurelbHar Jrlrrepatypa
L Klaeepoo, B. E. VnpaueHue npoexraMrl. Kefic
frpaxrr.rqecKoro o6yueunr : yve6uoe noco6ue / B. E.

Knauepoe. - Caparon : Afi llu 3p Megr.rq 2018" - 142 c.

- rsBN 97 8-:i-4486-007 6-0.

2018 http ://www. iprbookshop.ru/692
95.html

2. MeroAuqecKlre peKoMeHAarIu[ rro BbrrroJIHeHI{Io

npaKruqecK[x pa6or ro xypcy YnpaureHr4e npoeKrartqv I
cocraBl4reJrr4 C. A. Cuneuro, tr4. B. XoloAron. 

- Caparon
: By:orcroe o6pa:onaune,2073" 

- 186 c. - ISBN 2227-
8391.

2013 http ://www. iprbookshop.ru/ I 2 8

08.html

3, MeroAorof r{qecxne ocHoBbr yrrpaBJreHr{rl 14

uHSopuarnsaunlr 6usueca : yve6uoe uoco6ne I n.B.
Anercau4pon [H ap,] ; rroA peA. A. E. Kocrpona .

Mocxea : O[HaHcbr v crarvcrnKa,2}l2 "- 375 c. : utr.,
ra6,r. - Bu6nrorp.: c.375 .- Er.r6nuorp. B KoHue rn. -ISBN 978-5-279 -03 515-l

20t2 104

7 "2. Ilepuqqlrqecnre r3AaHuq

1, Ornprnrre cprcreMbr. CyEA, ISSN: 1028-7493.
2. Computerworld Poccz.fl, ISSN: 1560-5213.
3. MrEp IIK,ISSN: 0235-3520.

7.3. Hurepner-pecypcbr

1. PMBoK, PMBooK, Cao4 sHanufi no ynpanreHuro npoeKTaura. Pexuna Aocryna: yflpaBJreHrre--npoexranrn.p$

8. MATEPIIAJIbHO-TEXHIIIIIECKOE OBECIIEIIEHI4E ro4CIU4TIil4HbI
fitt peatu3a\vpr AaHHofi AucqzrIJIaHbI uMelorc.s cneqr{€[JrbHble noMerlelgILrfl, ArrA [poBeAeHHs zausruit

JIeKIIf4oHHofo rHna, saHsrnir [paKTl,IqecKoroha6oparopHoro rrrila, TeKyxlefo KoHTpoJrq H ilpoMe)K)/Tor{Hofi
arrecrarlulr, a raK)r(e troMeqeHu.{ Ar.s oaMocrogrelrnofi pa6orr,r.

flparravecxne u la6oparopHble saHrTvts. npoBoArrc-s B ayAr4Topt4u (rolrnrrorepHoM xlacce) 5116-3 (unu
aHaJrofurlHoM KoMnbroTepHoM KJracce B 3aBr,rcr,rMocTn oT ceTKpr pacnucaruux)"

Ilepeueur ucnoJlb3yeMofo JIlIIIeH3r,roHHofo [porpaMMHoro o6ecneqenra.fl :

1) Spider Project AeMo-Bepcur.
2) MS Office Froject.
3) MS Office Word;
4) MS Office PowerPoint;



(ol4o, rroAru.rcb)

Pa6 ouylo ilporpaMMy cocraBl{Jr sa O.H.
(ol4o, no4nr.rcr)

Jlexcrur A.IO.. aoqeHr ra(b. (DulIM

3aseAyroqufi rca(fe4pofi _
(OI4O, uo4rucr) /'

Peuengeur
(npe4cranurem pa6oro,qatenr)

Pa6oqas uporpaMMa o4o6peua na

,/l(-' , (/,q/,,( p
(nrecro pa6orrr, AoJIXHocrb, OI'IO, uo4nI'rcr)

y.reousrfi r<14

IOAa

Pa6o-{as rporpaMMa
L
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