Munucreperso o6pazosanus 1 Haykn Poccuiickoit ®enepanun
@enepanbHOE roCyIapcTBEHHOE GrO/DKETHOE 06pa3oBaTe/bHOe yupekKIeHHe
BbICLIEr0 00pazoBaHus
«BraguMHpCKHi rocyJapcTBeHHbLIH YHUBEPCHTET
umMeHn Anexkcanapa I'puropbesuda u Huxounas Ipuropsesnya CTos1eToBbIX»
(BaI'y)

~#ALA. Tlandunos

e 2017

PABOYAA NIPOT'PAMMA JUCUHHITJINHBI
T'OCTUHUYHBIA MEHE)KMEHT

Hanpasnenue noaroToBku 43.03.03 «['ocTHHHYHOE 1€e10»
[Ipoduns/mporpamma noaroToBkH «['ocTHUYHOE U pecTOpaHHOE aAMHHHCTPHPOBAHKE »
VpoBeHs BhIcLIero 06pa3oBaHms baxanaspuat
dopma 0by4eHus Ounas
Cemecrp | Teyoowoors | Mlawuan, | JJE | (SR | CRC, | POPMa ppoweroioro
yac. yac. (3K3./3auer)
5-blit 4 3E; 144 36 36 - 36 Ok3ameH (36)
Hroro 4 3E; 144 36 36 - 36 Dk3amen (36)

Brnagumup 2017



1. IEJIM OCBOEHHSA JUCUHUIIJIUHEI

lenpro 0CBOCHMSR TUCHMILIMHEL (MOAYAR) «[ OCTHHHYHBIN MEHEIKMEHT» ABILETCS OCBOE-
HHE TPOQECCHOHANBHBIX KOMIMETEHUM, o0becIeUHBaOIUX [OTOBHOCTD OpPraHU30BLIBATL paboTy
MCIIOMHHUTENICH, IPHHUMATD YIIPABICHYECKUE DEILIEHH B TOCTHHULIAX U MHBIX CPEACTBAX Pa3MELie-
HHSA IIPH pa3paboTke M NPEIOCTABICHUM KOHKYPEHTOCTIOCODHOI0 FOCTHHHYHOTO IPOLYKTA.

2. MECTO JUCHHIIJIMHBI B CTPYKTYPE OITOI BO

Ancnumnuta «IOCTHHAHBIA MEHEUKMEHTY OTHOCHTCS K 6a30BOM YaCTH MpOrpaMMel oly-
deHHs OakanaBpob 110 HanpasineHuio 43.03.03 « ocTHHHYHOE ACN0».

Heobxonumeive TpeOOBaHHAME K «BXOJHBIM» 3HAHHUIM, YMEHHAM H TOTOBHOCTAM CTYICHTA
IpY OCBOSHWM JAHHOH ITHCUHILIMHBL SBISIOTCH: NPEIIIECTBYIOWIEE OCBOCHUE 3HAHMH, yMEHHH n
KOMIIETEHIMH [0 MMCUWIUTHHAM «BBeleHHe B rOCTENPUHUMCTBO», «CepBHCHAS AeATENbHOCTDY,
«TexHOMOTHH rOCTHHUYHOM! AEATENLHOCTH Y,

AucuuizHa «[OCTHHHYHBIA MEHEKMEHT» SBIAETCS NPEIMIECTBYIOWEHR A9 OCBOCHUS
JMCIUIUIHH «YTIPAaBIEHUE MEPCOHATIOM FOCTHHUYHOTO NpeanpuATHsS» U «CTpaTernyeckuii me-
HEIDKMEHT B TOCTHHHYHOM OH3HECE ),

3. KOMIIETEHIHH OBYYAKOUIEIOCsl, ®OPMUPYEMBIE B PE3Y. IbTATE
OCBOEHHA JUCHUILTUHBI (MOYJISA)

IIpouece m3yuenus AHCUMILTHELL «[ OCTHHHYHBIN MEHEIKMEHTY HalpaBieH Ha QOpMUpPO-
BaHHE CIIEAYIOLIMX KOMIIETEHIIMH:

Obwexkynsmypresie:

= CIOCOOHOCTE paboTaTh B KOJUIEKTHBE, TONEPAHTHO BOCHPHHAMATE COLHATBHBIC, FTHHUE-
CKHE, KOH(ECCHOHANBHEIE U KyIbTYpHble pasauuus (OK-6);

— CIOCOGHOCTH K CaMOOPTaHU3alMy U camMoo6pazopanuio (OK-7);

Obwenpoghpeccuonansusie:

— CIIOCOOHOCTE Opranu3oBath pafory uenonuuteneit (OIK-2);

Hpogpeccuonansvupie:

— FOTOBHOCTE K PUMEHEHHIO COBPEMEHHBIX TEXHOJIOTHH Ana GOPMUPOBAHMS M MPENOCTAR-
JICHHA FOCTHHHHOTO NPO/YKTa, COOTBETCTBYIOWET0 TpeboBanuam notpebuteneit (ITK-1);

— FOTOBHOCTE AHATIU3HUPOBATH PE3YILTATH! AEATENLHOCTH QYHKIMOHANBHEIX TIOAPa3AeTeHH N
TOCTHHHI[ M APYFHX CPEACTB Pa3sMELICHAMs, YPOBEHb O0OCTY)XHBAHUA MOTpebHTENeH, 1eTaTh COOT-
BETCTBYIOIIUE BEIBOAEI (ITK-4);

— CrocoOHOCTh KOHTPOJNMPOBATH BBIIOMHEHHAE TEXHOMOTMYECKHIX HNPOLECCOB U AOIDKHOCT-
HBIX MHCTPYKIUH B OCTMHHYHOM JESATENBHOCTH; IOTOBHOCTD K OpraHH3alyH paboT mo HOATBEp-
KOCHHEO COOTBETCTBHA CHCTEME KIACCH(UKAUMM FOCTHHMIL M APYrMX CPeacTs pasMetuchus (I1K-
3).

B pesynbrare 0CBOGHHA NMCUHIUIHHLI O0YHAIOIMICS H0MKEH ASMOHCTPHPOBATL CHEIYIO-
LIHE Pe3ybTaThl OGPa30BaHH:

3HaTh:

- CYIIHOCTD, OCHOBHBIC JJIEMEHTL! H THIIBI OPraHU3AILMOHHBIX CTPYKTYD YIIPABISHUS [OCTH-
auue# (OITK-2);

- obHUIKANBHO B HeODHIUATBHO-IENOBYO CTPYKTYPY OTHOWIEHHH B KoJuekTHBe (OK-6);



- (pYHKIMH YIpaBlIeHHs rocTUHUIAMH U pectopaHaMu (TTK-4);

- COACPKAHME, BHABL, IIPOLECC H METO/IBI IPHHATHS yipaBneHueckux perennit (OK-7);

- BHIBI H METOABI OLEHKH 3PHEKTUBHOCTH YIPABIECHHs TOCTHHHYHBIM NpeniipustaeM ([1K-
1

- IOJXOAB! K YIIPABJICHHIO KQUCCTBOM YCIIYI TOCTHHHIEI M pectopana ([1K-5);

- TEXHHUKY CaMOMeHeIKMEHTa pyxosomutens (OK-7);

- c11ocoObl OLEHKH COOTBETCTBHS KaUeCTBa BBLINOMHAEMBIX paboTr pazpaboTaHHBIM Ha IIpe/i-
NpHSITHH pernamenTam u crannapram (IIK-4);

- NIPUHEIIXIE] ¥ METOABI CO3aHUS CUCTEMBI KOHTPOJIS padOThI MEPCOHANA TOCTHHHYHOTO KOM-
nnexca (11K-5).

YMerh:

- OIPEJENATE THI OPTaHU3alUOHHON CTPYKTYPE! YIIPaB/ICHHMS U afallTHPOBATE €€ IO H3Me-
HeHHe BHYTpeHHell cpeabl roctuaunsl { OITK-2);

- KOHTPOJIHPOBaTh HAaCTPOCHHE KOJUICKTURA, (GOPMHPOBATh €r0 HY)KHYIO HAalpaBICHHOCTE ¢
IIEJIBIO BLIMONHEHUS MOCTaBACHHBIX 3a1a4 (OK-6);

- (OpMHpOBaTH CHCTEMBI OH3HEC-TIPOLIECCOB, PEIIAMCHTOB W CTaHAAPTOB [OCTHHHYHOIO
xommnexca ([1K-1);

- PACCYMTHIBATL OCHOBHEIE ITOKazaTelld 3Q(EKTHBHOCTH rocTHHHYHOro npeanpuatus (I1K-
1);

- OCYIIECTBNATH IIAHHPOBAHKE U OPraHu3alMIo NeATelILHOCTH JIenapTaMeHToB (Cnyx0, oT-
JIENIOB) FOCTHHUYHOTrO komItiexkca ([TK-4);

- OCYHIECTBJIATH KOOPAHHAUWIO H KOHTPOJIb, IPOBOAUTH OLEHKY 3 PEKTUBROCTH HEITENLHO-
CTH AeNapTaMeHTOB (CiIy:x0, OTAEI0B) rocTHHNuHOro kKomIuiekea (ITK-4);

- COCTABJIATH JIMYHBIN miad pykosoautenas (OK-7);

- BNIJICTh CTPATEIMYECKHMH W TAKTHYECKMMU METOAaMH anallu3a noTpeGHOCTH AenapraMeti-
TOB (CITy0, OTACIOB) TOCTHHHYHOTO KOMIIIEKCa B MaTepHanbielx pecypeax (I1TK-4);

- BJIQJICTh MCTOAHKOMN CO3JaHUs CHCTEMBI KOHTPOIIA B FOCTHHHUIAX H HHBIX CPEJICTBAX Pa3Me-
menus (1TK-5);

- IPUMEHATH METO/LI IPHHATHUA YIPABIEHYECKUX pelneHui (OK-7);

- QHATIM3UPOBATH UPOOJIEMBI B QYHKIIMOHUPOBAHUHN CUCTEMb! KOHTDPOJA, TIPOTHO3HPOBATE UX
MOCNEACTBUA H HPHHHMAThH MEPBI 110 HCIPARACHHIO ¥ HEJOIMYILEHHIO HOA0OHBIX CHTYaUdi B Oyiy-
mrem {11K-5).

Biragerh (HaBbIKaMu):

- MOCTPOCHUSA OPraHM3alMOHHBIX CTPYKTYp yhpasaenus rocrunuueit (OITK-2);

- JIENOBBIX W MEAUIMYHOCTHBIX KOMMYHHUKAIHH, IIPOBCICHHA COBSIUAHUA U coOpatuil B Tpy-
noeoM koilekture (OK-6);

- OIEHKW ¥ [IAHUPOBAHHS [IOTPeOHOCTEH AenapTaMeHToB (Ciyk0, OTAENOB) B MATePHAIb~
HEIX pecypeax (ITK-4);

- KOOPAMHAIHH ¥ KOHTPOJIA ACATEIBHOCTH NENapTaMeHToB (ciyk0, oraenos) (TTK-5);

- IJIaZHHPOBAHHA TEKYIIEH NEATEIbHOCTH ACIapTaMeHTOB (Cnyx0, OTAEIIOB) FOCTHHUYHOIO
kommiekea (11K-1);

- OPraHu3alMH KOHTPONA 3a BLINOJHEHHEM COTPYAHHKAMHU CTaHIAPTOBR 00CIy)KMBAaHHSI H
obecrieyeHHeM KadecTBa FOCTHHHYHOTO poaykTa ([1K-4);

- OLEHKH 2(Q(EKTHBHOCTH YNPABIEHUS TOCTHHHYHEM npenpustaeM (TTK-1);

- UCTIOAB30BAHUS MCTOI0B MOTUBALMY H CTUMYIHpOoRadus nepconana (OITK-2);



- OPraHU3ALMH KOHTPOJIT HCIOMTHEHHS IEPCOHANOM NPUHATHIX petuenuit (OK-7);

- HABBIKAMY ONPE/eNeHUs QOPM U METONOB KOHTPONs GH3HEC-IIPOLECCOB JENapTaMeHTOB
{(cmyx6, 0TAEN0B) FOCTHHHYHOrO KOMIINEKCa (IIK-4).

4. CTPYKTYPA U COJAEPKAHHUE JUCIIUITIMHBI (MOXYJIST)
O61mas TpyMoeMKOCTb TUCUMILTHHE COCTABISET 4 3a9eTHple CMMHHULEI, 144 yaca.

Buaw: yuebuoit paGorsl, Brmio- | O6nem Dopmbl Teky-
uas CaMoCTOATeNbRYIO0 paboTy | yueGHoit LLEro KOH-
g CTYIEHTOB paboThbi, | Tpoas ycnesa-
5 1 TPYNOEMKOCT (B Hacax) C NpuMe- E€MOCTH
o 8
El = o & HEHHEM {no Hedersw
<)
IJJQ Paszen (rema) el & > % = UHTEpaK- | cemecmpaj.
f AUCLHTUHHEL 8 E = % 2 g = o | & THBHEIX | dopma npome-
s | 2| 2§ 5| 2| £ | X meronos KYTOHHOH
- 3] = 3 o o Q =
= = E g & < | (B yacax/ aTTeCTalkK
g 2| 3 %) (no cemecni-
= o
— pam)
1 |Coctunnunas MuoycTpus xak|5 | | 2 5 3 2/50
00BEKT yrpasneHus.
2 |CTpaTerus w TakTHka roctu-| 5 | 2
HHL 1 MHBIX CPEICTB pasmMelile- 2 2 3 2/50
HHA,
3 | DyHKUMM TOCTHHMHHOrO Me-|5 | 3 2 7 5 2/50
HEDKMEHTA.
4 |Opranuzaumonnas CTpyKTYpa| S | 4
YNPABICHUA TIPCANPHITHAMHU pi 2 2
HHIYCTPHH FOCTENPHHMCTEA.
5 |OcHoBHele cnyxBbl roctu-|{ S | 5 5 5 2 2/50 PedTuur-kon-
HHLBIL TpoJib Ne |
6 | ®opmsl ynipaBneHus npennpu-| 5 | 6 2 2 2 2/50
SATHAMH FOCTEIPHHMCTRA.
7 |MeTogsl ynpasreHus npen-| 5 | 7 5 5 5
DPUATHAMH FOCTENPHUMCTBA.
8§  |Crunu ynpasnenus npennpus-| 5 | 8
THAMH MHOYCTPUM FOCTENpH- 2 2 2 2/50
HMCTBa. _
9 |VYnpaeneHue KauecTBoMm| 5 | 9 2 5 9 2/50
YCAYE.
10 |Bnacts u e& peanusaums s me-| 5 | 10 2 5 5 2/50
HEIKMEHTE. _
11 |MenemkmenT nepcoHana roc-| 5 | 11 5 5 5 2/50 PeliTHHr-kon-
THHHLL M DECTOPAHOB. B Tpoas Ne2
12 |Ha#im nepcowana ans rpea-1 5 | 12
oP AT TipeA 2 | 2 2 2/50
MPHATHH MOCTENIPHHUMCTRA.
13 |Conepxarenshsie u npoueccy-| 5 | 13-
4 4 I 4/50
AJbHEIE TCOPHH MOTHBALIMH, 14
14 | YnpasneHdeckue peuieHus. 5 |15 2 2 2 2/50
15 |Ynpaenenue GezomacHocterol 5 | 16 2 5 5 2/50
FOCTHHHIBI.
16 |Vnpasneuwe puckamu. 5 117 2 2 2 2/50
17 |HW3mepenue M oueHxa spdex-| 5 | 18 Pefirunr-kou-
THBHOCTH VIPABJIEHHS I'OCTH- 22 3 2/50 TponsNe 3
HHLIEH. |
Beero 36 |36 36 32/444 | Dxzamen (36)




COJEPKAHHUE JUCHUIIJINHBI

Tema 1. 'ocTHHHYHAS HHAYCTPHS KAK 00BEKT YIIPaBJIeHHA

OBOIOLHMS NPEANPHATHA TOCTHHIUYHOTO X03sicTea. Jperuuit mepuoi. CpenHeBeKOBbE.
Hosoe Bpema. CoBpeMEHHBIE TEHAEHUNY Pa3BUTHA HHAYCTPHH IOCTENIPUHMCTBA.

Tema 2. CTparerus 1 TAKTHKA FOCTHHMIL M HHBIX CPEJCTB pasMelllenus

CrTpaterudeckui ananu3 NeATENBHOCTH TOCTUHMIL H UHBIX CPEICTB pasMeIleHus. Muccus u
LeTH TOCTHHHU H HHBIX CPEACTB pasMemenus. CTpaTeriy, CIOIb3YEMbBIC TOCTHHHIAMHA H HHBIMU
cpeicTBaMu pasMelieHus. ONepaTHBHOE M TEKyLIee YNPABJIEHHE TOCTHHHUAMH H HHBIMH Cpel-
CTBAMH Pa3MEEHHS.

Tema 3. @yHKUHH NrOCTHHHYHOI0 MEHETXKMEHT2

[Inanupopanue ACATENLHOCTH B NOCTHHHLAX M MHBIX CPEACTBAX pasMeieHus. Opranuza-
IUs AeATeNbHOCTH B FOCTHHHIAX M HHBIX CPEACTBaX pasMelleHus. MoTuBalus mepcoHasa rocTy-
HHII M HHBIX CPEACTBAxX pasMellecHus. OleHKa, KOHTPONb ¥ KOOPIHHAIMS IEATEIbHOCTH B TOCTH-
HHLAX U HHBIX CPECTBAX pazsMelleHus.

Tema 4. OpraHu3auMoOHHANA CTPYKTYPa yNPABACHHS NPEANPHATHIMH RHIYCTPUH roc-
TeMPHUMCTBA

Tunel OpraHu3anyoOHHEIX CTPYKTYp: JImHelHble M (YHKUHOHANBHBIE OPraHH3ALMOHHLIC
CTPYKTYpH!. JIuHeHHO-IUTabHas OpraHu3allOHHas CTPYKTYPa — NPEMMYINECTBA B HEZOCTaTKH. [u-
BA3HOHHAA CTPYKTYpa ynpabiieHHus. OpraHHyYeCKre HIH aJallTHBHBIE CTPYKTYpPBI yrpasnenus. bpu-
ranHas (kpocc-QYHKIMOHANIbHAA) CTPYKTypa ynpaBneHus. [pebOBaHHA K OPTraHM3aLHOHHBIM
CTPYKTYpaM K NPOLECC UX IPOEKTHPORAHMS.

Tema 5. OcHOBHBIE CIIYKOBI TOCTHHHMIIBY

Cry:x6a Gporuposanus. Ciryx6a obcmysxupanns. Ciyx6a npueMa M pacueTHas 4acTb.
Crnyx6a axcnmyarausy HomepHoro ¢onga. Cnyx6a 6esonacHocTH. HuxenepHo-Texnuyeckas
cayxba. [Ipouece o6CmyKHBaHAUS [OCTS.

Tema 6. ®opMbI ynpap/IeHHs NPEANPUSTAIMH rOCTENPUHMCTBA

YIpaBneHne no KOHTPAaKTy. YIIpaB/eHHe Yepes JOroBop (Gpanyai3uHra. Aperja.

Tema 7. Meroas! ynpas/enns npeInpusTUSIME HHAYCTPHH roCTENPHHMCTEA

MeTo/ ynpaBneHust Kak COBOKYITHOCTh IPHEMOB H CrIOcOoGOB BO3ACHCTBHS Ha YIPaBAEMbIi
OOBEKT U1l NOCTHKEHUS TNOCTABACHHBIX Uesicit. OCHOBHBIE (OPMbI IKOHOMHUYECKHX METO10B
YOpaBIeHUA: INIAHMPOBANME, dHany3, UeHoOOpazosaHue W (uHaHcupoBanue. OpraHM3aLMOHHO-
aAMUHHCTPATHBHEIE METO/IB! YIIPABICHHA. COUNANBHO-NCUXONOIHYECKHE METOIBI YIIPABIIEHHUS.

Tema 8. Crusn ynpag.jieHus npeAnpuATHAMA HHIYCTPHH FOCTENPHUMCTBA

OcHOBHBIE CTMNH YIpaBIeHHs: NMOEpANbHBIN, JeMOKPATHUECKHI, aBTOPHTAPHBIN, [OITY-
CTUTE/IBCKHH, CMCIIAHNBIA. X XapaKTepUCTHKa U yCNOBHE IPUMEHEHHS. CNIOCOG NPUHATHA pelle-
HUH B OPraHU3alU{ KaK ONpeAe/IAIOMMI KPUTEPUH U XapaKTePUCTUKA CTHIIL pykoBojactTBa. MeTo-
Abl U CTHJIH YHPABIEHUA B TOCTUHHUIAX H MHBIX CPEACTBAX pasMellcHus. Bnacts, BiansHue, nuaep-
CTBO B CHCTEME FOCTHHHYHOTO MEHE/IKMEHTA.

Tema 9. Ynipasienne kauectBom yeayr

KauecTso ycnyru kak 06beKT ynpasnenns. KadecTso yCayru ¢ TOYKM 3peHHs noTpeduTes.
OrnocurenbHoe KadecTso. CTaHAApTH3aUMA M CepTUMHKAUMS B YIPABNCHHH KaYeCTBOM YCAYT.
Cranpaprusanus. Ceprudukauus. Beeobmee Ypasienne Kauectsom.

Tema 10. Bracre H eé peanuzauus B MeHeKMeHTe

OOwas xapakTepucTuka noaHOMoukH. OTBETCTBEHHOCT M MOJNHOMOYMA. JlenerupoBatme
TOJIHOMOYMH. BRI orpaHHuYeHuH AenernpoBanus. THIIbY 8/IMHHHCTPATHBHOrO (TabHoro) anmna-



pata: Koncynsratusreii, Obcmyxusatomuil, Jluuseii. Pacipenenenye nonmomounit. Brusuue u
B1acTb. POPMEI M MHCTPYMEHTb! BusHus. OcHOBA ¥ $HopMbl BIacTH. 3akoHHas BIacth. opmbl
BJIACTH, MMEIOWUME JHIHOCTHYIO OCHOBY. Biiacts oxcnepra. Bnacth npuMepa. Bracts caazeit. [Tpa-
BO HA BIaCTh IPEANOJaraeT OpraHH3alHOHHYIO OCHOBY - HANHYHE ONpENENeHHOH MOMKHOCTH B
OpraHU3aluy.

Tema 11. MeHeOKMEHT IepcoOHaIa rOCTHHHI U PECTOPAHOB

Kampoast cnyx06a rocTHHHYHOTO KOMIIekea. TpeGoBatus kK MeHeKepy. OopMHpOBaHKE
TPYIOBBIX KOJJIEKTHBOB. BilacTh M MU4HOE BIUSHHME.

Tema 12. Haiim nepconana 418 NpeanpasiTHii rOCTENPHAMCTBA

Priaku paboueit cuns. [loaGop nepconana. OcHoBHbIe TpeboBanus pH noaGope nepcona-
ma. OTGOp H OLEHKA IepcoHaNa. MeToB! OLeHKH IIepCoHand. ATTECTALHA IEPCOHANA.

Tema 13. CoaepixaTestbHBIE H NPOLECCYAIbHbIE TEOPHH MOTHBALUH

MotuBauys Kak [POLECC CO3AAHUA ¥ WIEHOB OPraHH3alMM BHYTPEHHETO MOGYKIEHHS K
ACHCTBUAM 11 JOCTIKEHHs OPraHM3aUMOHHbIX HENeH B COOTBETCTBHH C JIErMpOBAHHBIMY HM
00532HHOCTAMH K CO00Pa3HO ¢ ITaHOM. MOTHBALKA KaK QYHKIMUS MEHEeKMEHTa, [punnunuans-
HBIC pasuvus MEXIY MOTHBHDOBAHHEM H CTUMYJHPOBAHHEM. COBPEMEHHbBIE TEOPUH MOTHBALHHK!
CONCPKATEILHBIC 1 Npoueccyalibhble. ComepxaTe;IbHbIe TEOPHA HA HICHTHOUKALMK notpebHo-
CTEH, KOTOPBIE 3aCTaBIIsIOT JIIOAeH ICHCTBOBATh TaK, a He HHAYE. (Macnoy, Ansnepdep, MaxKaen-
nauz, Iepubepr). [Tponeccyanbibie TEOpUH MOTHBALHE UCXOLST H3 TOFO, KAk BEAYT cebd oM ¢
YICTOM HX BOCNHMTAHUA W N03HanuA (teopus X u Y [lyrmacca MaxkI'peropa, Teopus oxunaxus
Bpyma, Teopus cnpaennuBoctu (papenctsa) C. Amamca, MOJENb Iloprepa-Jloynepa, Teopus mo-
CTAHOBKH LeJieH 3. JIOKKa, KOHUENIKS NapTHCHIIATHBHOO YNPaBICHH).

Tema 14. YnpapaeHqeckue pemenns

Buner ynpasnenyeckux pemenuit. Metons: paspaboTki yIpaBneHdecKux pewenni#. Oco-
OeHHOCTH pa3palOTKH M pealu3aldd YIPABICHUYECKUX PEIEHHH B CHCTEME FOCTHHUYHOIO Me-
HEDKMEHTA.

Tema 15. Ynpagiienne 6¢300aCHOCTBH TOCTHHHIILL

Honstne «GesonacHocThy B TypusMe. OCHOBHbIE IPUHLMMbI IOCTPOEHHUA CUCTEMBI Ge3-
ONACHOCTH IOCTHHMIE!I. MeTonb! NIPeIoTBPaIlCHHs KpaXk B HOMEPaX U BAHAATHIMA B [OMELICHAAX
TOCTHHHIBL Mepb! 110 3aiuTe KoHGUIEHIHATEHOM HHGOPMALMU U KOMMEPHECKOR TalHbI.

Tema 16. Yripasjienne puckavmn

Prcka B JeATENbHOCTH TOCTHHHYHOTO NpeanpuaTs. [loHsTue u KJIACCH(DHKANUS PUCKOB.
PHCKH NIpM NPHHEATHM yNpaBieHYecKHX pelreHui. MeToasl CHIKEHHs YypOBHS pHcKa. Brusinne
I100anH3annu Ha QYHKUMOHAMBHBI MEHEKMEHT H PHCK-MEHEIMEHT TOCTHHHIHOTO TIpe;u1pus-
THSL.

Tema 17. Hamepenue u ouenKa 3¢ ¢peKTUBHOCTH yIpaB/IeHus FOCTHHHIET

OddexT u 3GPEKTUBHOCTL B MHAYCTPMH TOCTEIPHUMCTEA. CAMOMEHEKMEHT M JIAYHAS
3 PeKTUBHOCTS TMHEAROTO MEHEKMEHTa IOCTHHYI H HHBIX CPEACTB pasMemenud. Posis uenose-
HECKHX PECYPCOB B IPHEKTHBHOCTH MEHEIKMEHTA TOCTHHUYHOTO NPEIIPHUSATHA. [latucrynenyaras
MOJIENb Ka4ecTBa 00CTYKUBAHHMS.

IlepeyeHb TeM NpaKTHYECKNX 3aHATH

1| I'mobanu3auus MHAYCTPHH TYPH3Ma H COCTENPHUMCTBA H (YHKUHOHATLHOE
Ha3HAYEHHE rOCTUHHYHOIO NPEANpUATHS

[

2 | Crparerum, HCNONb3yeMble TOCTHHHUAMHU H HHBIMU CPECTBAMMU pasMelleHUs

3 | OyHKUHOHAIBHLIH aHANU3 CTPYKTYPH YIPABICHHS FOCTUHHYHOIO IpeAnpHsi- 2




THS
4 | Ananus OpraHM3alEOHHOM CTPYKTYPhI TOCTHHHYHOTO NPeAnpusaTus. Hopmer 5

YIpaBIeHNUA -
3 | AHanus JOIDKHOCTHRIX HHCTPYKUHUH IepcOHaIa OCHOBHEIX ClIyX 0 OCTHHHLL 2
6 | Gopmbl yIipaBIcHUAA OPSATPHATHAMH [OCTEIPHHMCTBA 2
7 | ©OpMEI IPOsBIIEHUS OPraHH3aUHOHRO-PacloPSANTEIbHEIX METOI0B YIIpaBie- ;

HHs B
8 | Ctun pyKOBOACTBA NPENNPHATHAME FOCTENPUHMCTRA 2
9 | KopnopatugHas Ky/1eTypa 2
10 | Henerupopanue NOJTHOMOUHIM 2
11 | CrarpapT BHEIIHErO BHAA COTPYAHHKOR 2
12 | OcHogHble TpeboBaHuA pH noabope NepeoHana 2
13 | Copmepxatenbyble T€OPHH MOTHBALIMY M UX [[PAKTHYECKOE IPUIOKEHHE 4
14 | ITpoueccyanbHble TEOPHH MOTHBAIIHY H HX HPAKTHYECKOE PUIIOKCHHE 2
15 | Tlpasuna upunaTus pemenuii. [locrpoenne aepesa penreHuii. 2
16 | IlaTHcTyneHyaTas MOJENb Ka4ecTBa OBC/IyKHBaHHA 2
17 | YnpasneHue pHcKamu 2

5. ObPA3OBATEJIBHBIE TEXHOJIOI'HH

— ONEPEICAIOUAR CAMOCMOAMENbHAS paboma — U3yYeHHE CTYIEHTAMH HOBOTO MaTepHana 10
€10 M3JI0KESHUS IIPECNOAABATENEM HA TEKLHH H APYTHX Ay AHTOPHBIX 3AHSITHAX,

~ KOMNBIOMEPHble UHPOPMAYUOHILLIE MEXHOA02UY — IPHMCHEHHE KOMIIBIOTEPOB 718 10CTYNa
k MnrepreT-pecypcam, UCTIONb30BaHME 00YHAIOWMX NPOrPaMM C LENIBIO PACITHPEHHS HHBOPMALIH-
OHHOT'O I107I4, IOBBLIUEHHA CKOPOCTH 00paloTky M Nepesauy uHpopMaumy, obecnedenns ynobeTsa
NpeoOpa3soBaHUs 1 CTPYKTYPUPOBAHKS HHBOPMALMHK [ TPAHCHOPMAIIMK €8 B KOMIIETEHLIH:

— case-study — aHaIU3 peaJIbHBIX IPOONCMHBIX CUTYAIIMi1, HMEBIIEX MECTO B COOTBETCTBYHO-
el 061acTi NPOGECCHOHATBHON NeATENbHOCTH U IIOMCK BAPUAHTOB JIYULIHX PELIEHHUH;

— npobremnoe ofyyenue — CTHMYIHPOBAHHE CTYICHTOB K CAMOCTOSTEIbHOMN «TEHEPALIHY »
SHAHWH, YMEHMH H HABBIKOB, HEOOXOMMMEIX ISl PELICHHS KOHKPETHOMN [IpOBIEMEL;

— KOEmMexKcmuoe oﬁywenue — MOTHBaNusA CTYACHTOB K YCBOCHHIO 3HAHHH IIYTEM BBIABIICHHS
CBA3CH MEXAY KOHKPCTHBIM 3HAHUEM U €70 NPHMCHCHHEM,

- oﬁyqenue HA OCHOB€E OMNblMA — aKTHBH3ALUWA [M03HABATEIBHOH JeITeNbHOCTH CTYJCHTA 32
CUeT 4CCOUHALNHY ero COOCTBEHHOIO OILITA ¢ NpeAMETOM HM3YUCHMA.

6. OUEHOYHBEBIE CPEACTBA JIUISI TEKYIUIETO KOHTPOJIS YCIIEBAEMOCTM,
[IPOMEKYTOYHOH ATTECTALIMM 110 HTOT'AM OCBOEHUS AUCIUITIINHBI
1 YYEBHO-METOAUWYECKOE OBECTIEYEHHUE CAMOCTOSITEJIBHOM PA-
BOTBI CTYJAEHTOB

Tecm ona peamunz-xonmpona Ne 1
1. BeiGepure npermymecTBa, KOTOPbIE NOJYYA€T OTEIb MPH BXOKICHHH B FOCTHHIY-
HYIO Hellb:
a. 4TO0BI COKPATHTb CBOH PACXOMBI 34 CYET ONTOBOMN 3AKYIIKH PacX0JIHbIX MaTEPHAI0R;
b. MHOro4ncneHHbIE 0UCH! 110 Beel cTpane Lis KOHCYJIbTALIMY BJIANEIBUER FOCTHHHL, U
pasziayy MHQOPMALMOHHEIX Opolrop;
C. paCHpeie/CHAA MEXKIY OTEIAMH ONHOH LENH 3aTpaT Ha UHKEeHEepHoe 00CIyKUBaHME.



JeKOpaTOPOB, KOHTPOJIEPOB, paspaboTKy KOPIOPaTHBHOTO CTHIIH, peKIaMy;

d. y4acTHe B OCHOBHBIX HAIIHOHAIBHBIX U MEXIYHAPONHLIX BBICTABKAX;

€. CO3JaHM¢, NOJAEPKKA H YIIPaBIeHHE caliTaMH YYaCTHHKOB;

f. BONIPOC mpecTHIKa, KOrAa NPHHALIEKHOCTh K H3BECTHOM MEXKIyHApOAHOM Lemd — 3a-
JIOT HEE3MEHHO BBICOKOI'O CTaHAAPTa 00CYKHBAHHS,

g. elnHad cucTeMa OPOHHPOBAHHS;

h. BBICTyIUIEHHE C peKnaMOR 4epe3 CpeacTBa MacCOBOH HHGOPMALMH (KYPHAIB!, PAIHO U
TEIICBUICHHE).

2. B 4em cyTh coriiamenus o ¢ppanvaizuare:

&. HaYMHAIOIIAA TYPUCTCKad OPraHM3alMs AEJIETdpyeT KPYNHON KOMIAHWH MHIYCTPUH
TYpPH3Ma OTBETCTBEHHOCTE 3a BCE BH/(b! ACATEIBHOCTH, CBA3aHHBIE CO COBITOM BCErO IUIM YacTH
€€ TYPHUCTCKOTO MPOAYKTA 32 OIPEICICHHYIO IIIaTy,

b. rojioBHad pupMa 3aKIOYaET JOTOBOP ¢ OpraHH3aLMed O NPeoCTABICHHH eif HCKIH-
YATEABHOIO [IPaBa Ha peany3alHi0 YCAYT 0] TOPIrOBOH MapKoi TOIOBHON KOMIIaHHU;

C. nepejadya ONCPaTHBHOTO KOHTPONA Hal TYPHCTCKOM OpraHM3alnueil Miad Kakoi-1nto
ha3oli ee AeATENBHOCTH CIEIHATHCTAM JPYTOH KOMIIAHAH 3a ONpeAcIeHHYIO [LIATy.

3. B 4eM CyThb KOHTPAKTA M0 MAPKETHHIY;

4. HaYHHAKOIAs TYyPHCTCKasd OpraHH3alus JENETHPYET KPYNHOW KOMIAHMH HHIYCTPUM
TYpH3Ma OTBETCTBEHHOCTL 32 BCE BH/Ibl OEATENBHOCTH, CBI3aHHbIE CO COLITOM BCErO IUIM HYacTH
€€ TYPHCTCKOTO IPOAYKTA 33 ONPEAENICHHYIO LIATY;

b. CTpemiieHHE K MOBBIIEHUIO 3arPy3KM FOCTUHHIUbL, [IOMCK HOBOM KNMEHTYDbI U yaep-
KaHHE CTApOH 3aCTaBNIAIOT FOCTHHULIB! POBOJUTE IVIyOOKHI aHAIH3 PLIHKA, KITHEHTYpPHI, FOCTH-
HHL-KOHKYDEHTOB, TOCTaBUIMKOB M T. I

C. TOJOBHas QUPMA 3aKTIOUAET JOTOBOP C OPraHM3auMed o IpenoCTaBICHHH € MCKIIO-
YHTEIBHOIO NpaBa Ha PeaTH3alHio YCIyr o4 TOProBOH MapKoi roJoBHOH KOMIIAHUU;

d. mepenada ONMEPATHBHOIO KOHTPOJSL HAX TYPHCTCKON Opramusamuedl Wim Kakoi-mubo
(asoi ee IeATETPHOCTH CHENMATHCTAM APYTOM KOMIIaHHH 34 ONpENEICHHYIO ILIATY.,

4. B 4em cyTh ayTcopcuHra:

4. HAYHHAOMAA TYPUCTCKasd OpPraHM3alus JENETHPYET KPYHIHON KOMIAHMM HHIYCTPHH
TYPH3Ma OTBETCTBEHHOCTEH 33 BCE BH/B! JESTENBHOCTH, CBA3AHHLIE CO COBITOM BCErO IUIH YacTH
€€ TYPHCTCKOIO IPOAYKTa 32 OIpEeTeNeHHYIO ATy,

b. mepenaya OIepaTHBHOrO KOHTPONS HaJ TYPHCTCKON OpraHH3ammedl Him KakoH-1u6o
(ha30¥i ee AESITENLHOCTH CIICIHUATUCTAM APYTOH KOMIIAHKH 3a OTIPEAENCHHYIO TIAaTy.

5. BepHo u yTBepkaenne: KOHTPaKTLI Ha ynpaBieHHe 3aKII09A0TCA MEKIY BJja-
A€JAbUEM OPraHM3AUMH H KOMIIaHHeElH, rNMABHBIM HANpaBJICHHEM IeATEJLHOCTH KOTOpOH
ABJIAETCA NPodecCHONANbHOE YIPaB/IeHHE FOCTHHUIAMH Ha JaHHOM CerMeHTe pPhIHKA

a. Jla

b. Her

6. KomnaHus, BCTynawmas B YNpaB/jieHHe N0 KOHTPAKTY, MOAYy4aeT NpaBa Ha
HUMYIMECTBO OPraHu3auuu?

a. Jla

b. Her

7. I'naBHas meab KOHCOPHHYMA:

a. TIPOBEICHHE COBMECTHONO MapKETHHIA JUIA YBEIMYEHNS AOXOLHOCTH CBOMX NPEIpH-
ATHH, a TaKKe CHIKCHHE U3JEPXKEK NPU COBMECTHBIX LEHTPA/IM3OBAHHBIX 3aKyIIKaX, IPOBEie-
HHE COBMECTHOrO 0TOOpa KaApOB U HX TPEHHHT



b. oObeMHEHNE OPTaHM3aALMI, OTBEYAIONINX ONpeeNeHHbBIM TpebOoBaHUAM.

c. oObeaNHEHNEe YCHIMH HECKOIBKMX KOMNAHWH MO COBMECTHOMY COBITY NPOAYKIMY U
YCIIYT, pasaeny Mexnay coOoH peIHKOB CObITa ¥ COBITOBOHM CETH, IPOBCACHHIO COBMECTHOTO Map-
KETHHIa, Hay4HO-HCCIEJ0BAaTENbCKHX paboT u (HHAHCOBLIX BIOXKECHHA.

8. OcHOBHOII MOTHB CTPAaTerH4eCcKOro AJLAHCA:

a. YroOBl OKYIKA MPOAYKLMH WIH YCIYr OXHOM OpraHM3allMy CTHMYNHpoBaia Obl npu-
ofpeTeHHe IPOAYKUHHU B APYIOH.

b. Toprepixka B MPOABHKEHHH FOCTHHHYHOTO MPOAYKTA HA Pa3/IMYHBIX YPOBHAX. C HC-
[IOJIB30BAHHEM MHOIOYYCJICHHBIX MAPKETHHIOBLIX HHCTPYMEHTOB!

¢. HMcronp3oBaHue MO IepXXKU BBICOKOM pEeNnyTaldi H3BECTHOrO OpeHaa, 4TO NPHBICKa-
TEILHO JJI KHOCTPAaHLEB.

9, Tlon op2anu3aUUOHHOU CMPDYKMYPOH ynpagieH A HeoOX0AMMO MOHHMATE?

4. COBOKYITHOCTb YIIPaBIEHYECKUX 3BEHLEB, PACIOJIOKEHHBIX B CTPOrol CONOAYHHEHHOCTH
H 00eCIeUHBAKIIHX B3AHMOCBA3L MEXIY YIIPABIAIOMIEH H YIPABIAEMOH CHCTEMAMH.

b. CTPYKTYpHBIE MOZPA3JENEHNUSA, a TAKXKE OTAS/IbHBIE CIIELHAINCTD!, BHUTONHAKIIHNE CO-
OTBETCTBYIOINHE QYHKUMH yUpaBaeHUs TH00 UX JacTh.

C. COBOKYIIHOCTE 3BEHLER YIPaBJEHHS, 3aHIMAOHIX ONPEICICHHYIO CTYNICHD B CHCTEME
YIIpaBJCHHS TOCTHHHLEH.

10. INMoaGepuTe K ONHUCAHHIO ONpeleeHHE: BO I1aBe KAKAOro ¢TPYKTYPHOIrO NOA-
PAa3IeIeHHs HAXOJUTCH PYKOBOAHUTENb, HaJeJeHHbIH BCeMH NOJIHOMOYHAMH, 0CYIIECTB/Is-
omui Bce PYHKIUH YPaBAeHNs 3TO?

a. Jluneinas opraHM3allMOHHaA CTPYKTYpa

b. OyHKUMOHATBHAS OpraHU3alHOHHAd CTPYKTYpa

C. JIMHEHHO-QYHKUMOHAIbHAA OPraHU3alMOHHAS CTPYKTYpa

11. OYHKIHOHAJLHAA OPraHU3AMHOHHAA CTPYKTYPa YIPABJIEHUH IT07

a. YIPaBICHHE OCYLIECTRIAETCS HEKOTOPOH COBOKYNHOCTBIO NMOAPa3eNeHHH, ClelHaIu-
3MPOBAHHEIX HA BBIIOJHEHNUH KOHKPETHBIX BHJIOB paloT, HeOOXOMMMBIX AN MPUHATHA PELISHHH
B CHUCTEME JTHHEHHOTO YIpaB/IeHUS,

b. BcIO OHOTY BracTH GepeT Ha ce0s TUHEHRHBIH PYKOBOANTENS, BO3IIABIAIOUHN Onpe-
JeneHHbIH KoweKkTHB. Ilpn pa3paboTke KOHKDETHBIX BOIPOCOB U IIOJATOTOBKE COOTBETCTBYIO-
IIMX pelleHHH, NporpamMM, IJIaHOB MY NOMOTAET CIIEUMAIBHBLIM annapar, CoOCToAmuA U3 QyHK-
ITUOHATBHEBIX NTOApa3IeIeHUH.

12. Muccus rocTHHAYHOH OpraHu3auui 3T1o?

4. COBOKYIHOCTBH OOIIVMX YCTAHOBOK M IIPUHIUIIOB, ONPEAENSIOLMX NpeIHAHAUYEHHE H POJlb
ec B 00IIeCTBe, B3aMMOOTHONIEHHUS C JPYTHMH COLIMATbHO-3KOHOMHUECKUMU CYOBLEKTaMU;

b. opraHu3anuOHHbIE NPUOPHTETHI, BOIIOILIEHHBIE B OPraHU3alMOHHON KyNbType (LIEH-
HOCTH OpTaHH3aLWH TOCTHHHYHOHN cdepsl — CTa0MIBHOCTE B HHUIHATUBHOCTE, NIPEINPHUMUH-
BOCTh U MCHOJIHHTENIBbHOCTh, HOBATOPCTBO M KAYECTBO, a TAKKE TPAAHLHH H O0LIECTBEHHOE MHE-
HHe, STHYecKye HOPMBI U PUTYAIbI);

C. LECHHOCTH KITHOYEBBIX PYKOBOAMTENEH, aKTHBHO BOIUIOWIAEMbIE UMH B XH3Hb (JIYXOB-
HOE€ pa3BHTHE M NOALEM ONAarocOCTOSHHUS; POCT KaUeCTBA KHU3HU U aIbTPYH3M; IPH3HAHUE U Tipe-
CTHX);

13. Hcnonp30BaHHe PYKOBOJHTENIeM pPEeKOMEeHIalLMil, COBETOB, MpelocTepesKeHHi
O3HAYaeT:

a. [lnanupopanue
b. Opranusanus



c. DopMmanbHOe BO3AEHCTBAE

d. HedopmanpHoe BO3ACHCTBHE

14. Crpareruu aBJIARMHCCH 00 MHMH JIA TOCTUHHMYHONH OpraHu3anuu 310?
a. OyHKIHMOHANbHBIE CTPATEr M,

b. KopnopatupHsle crpareriu,

¢. CTparernu o HanpaBlEHUAM NEATEIbHOCTH FOCTHHUIBL

Tecm Kk peiimunz-konmponwo N 2
1. VYnpasiieHHeM HA3LIBAKT:
a. Oco0blil BUA NPOQECCHOHANLHOM AeATeNLHOCTH, KOTOPHIN MOSBHICA B XOE Pa3BHTHS 06-
IIECTBEHHOI0 IPOU3BO/ICTBA,

b. lesAre/IbHOCTD M0 LENEBOMY H3MECHEHMIO TPACKTOPUH ABHKCHYA YIIPABIAEMOro 06bEKTa;

¢. [lpouecc paspaboTky H pealu3aliy yHPaBICHUECKUXK PELIEHMiL.

2. Bepro sn yrsepxaenMe: KoHTpakTel Ha ynpap/ieHMe 3aKJIIOYAITCH MEXIY
BJajeJbleM OPraHH3aUNH H KOMIAHHeH, [VIABHLIM HAMpPAaBJIeHHEM JeSTeAbLHOCTH KOTOpPOii
fBJIseTCd NPodecCHOHAIbHOE YIIPAB/IeHHE rOCTHHHUAMH Ha JAHHOM cerMeHTe PbIHKA

a. [la

b. Her

3. KomnaHus, BCTynmawmasi B YNpaBleHHe N0 KOHTPAKTY, NOJY4aeT MpaBa Ha
HMYIECTBO OpraHu3anmuu’?

a. [a

b. Her

4. opn opzanusauuonnoi cmpyxmypoii ynpasnenus Heo4Xo14Mo0 MOHHMATH?

4. COBOKYIHOCTH YNPaBICHYECCKHX 3BEHLEB, PACNONOKEHHBIX B CTPOrO#M CONONYHHEHHOCTH
¥ 00eCIeMBalOIINX B3aUMOCBA3b MEXKIY YIPABIAIOLIeH H yIPaBIACMO CHCTEMAMHY,

b. cIpykTypHEIC mONpasneneHuA, a TaKKe OTASTbHBIE CHELMWATHCTL, BBHIIONHSIOLIHE
COOTBETCTBYIOIINE (ByHKIUMH yIpaBieHus Mub0 UX 4acTb.

C. COBOKYIHOCTb 3BCHBEB YIIPABJEHHS, 3aHHMAIOLIMX ONpPENC/IEHHYIO CTYIIEHb B CHCTEME
YIpaBneHHU TOCTHHULICH.

5. [IlonepuTe K onMMCAHUIO oOupele/icHHE: BO IVIaBe KAKIONO CTPYKTYpPHOIO
MOAPA3ACICHAN  HAXOJHTCA  PYKOBOAHTEIb, HANEJICHHBIH BCEMH  MOTHOMOMHAME,
OCYIECTBIANMMUHA Bee QyHKIUMH ynpasJIeHus 31o?

a. Jlunelnas OpraHu3aHOHHAS CTPYKTYpa

b.  DyHxuHOHANBHAA OPraHU3ALMOHHAA CTPYKTYpa

C. IHHeHHO-QYHKUMOHAIbHAA OPraHH3aLMOHHAS CTPYKTYpa

6. @YRKOHOHAILHAS OPraHUAUMONHAA CTPYKTYPA yHpABIeHUs 7T0?

4. YNpaBlIeHUC  OCYINECTBIIACTCA  HEKOTOPOH  COBOKYNHOCTBK)  IOApa3JIeNeHHMI,
CICIHATH3APOBAHHBIX Ha BBINOJHEHMH KOHKPETHBIX BUAOB paboT, HEOOXOAMMBIX /I8 NPHHATHS
PELICHHH B CHCTEME JIMHEHHOTO YIIPAB/ICHHUS;

b.  BCIO MONMHOTY BNAcTH Gepet Ha Cefs TUHERHBIH PYKOBOAHTENb, BO3TIABTNIOLL onpene-
JIEHHBIA KOJUICKTHB. IIpH pa3spaboTKe KOHKPETHBIX BOIPOCOB M IOArOTOBKE COOTBETCTBYIOUIMX
PCHICHUH, DOporpaMM, [NIAHOB €My TIOMOraeT CHELMANLHBIE —AniapaT, CcOCTOSINME M3
QyHKUHOHANBHBIX [IOApa3aeneHuil.

7. YnopsaoueHHas COBOKYNMHOCTH B3aHMOCBH3AHHBLIX JJIEMEHTOB, HAXOXAIHXCS
MexKAy co000H B yCTOHYHMBBIX OTHOWIEHHAX, 00eCIeINBAKIIMX HX pPaiBHTHE H PYHKIMOHH-
POBaHHE KAK eJHHOTO LEJOro, HA3bIBACTCH!



a. busznec-mponecc;
b. QynKuus;
¢. OpraHu3alHOHHEIA IPOLECT;
d. Cucrema,
e. [Ipunnun;
f. Her npasusisHOrO OTBETA.
8. V¥Ynpasnenue, peanusylouiee cymecTBYIOMMUHA TeKYWHH MOTEHUHAN rOCTHHHUBI B
NnpHOBLIL 3TO
a. CTPaTerH4YecKOe YIpaBlICHHE,
b. omepaTHBHOE ylpaBleHHE.
BriGepuTe ocHOBHBIE QYHKIUH YIPABICHHA:
Koopaunauwus
. OpranuszoseiBanue,
Perynuposauue;
VYyeT,
OpraHuzanus npoLeccos;
MornBanus;
. Kontpons;
. IInarupopanue
HJaiiTe BepHOE ONpeneIeHHEe MEHEKMEHTY:

©
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Q. yMeHHE INOGHBATHCS IOCTABJCHHBIX LETeH, UCIONb3ys TPy, MHTE/IEKT, MOTHUBBI IO-
BEAICHUA JPYTHX JIHOCH, C IIOMOLIBIO CHCIMATU3HPOBAHHBIX IPHEMOB, OCHOBAHHbIX Ha Pa3HOOH-
PasHEIX QYHKYUAX YIPAGAEHUA.

b. KOHKDETHBIH BHI yNpaBlEeHUECKOH JeATeNbHOCTH, KOTOPBIH OCYIIECTBIASTCH CIELMalb-
HBIMU TIPHEMAMH 1 CTIOCO6aMH, & TaKKe COOTBETCTRYIOWAs OPraHK3aIHsA paboT.

11. BriGepure, Kakoe onpeae/eHHe NOAX0AUT K MOHSITHIO NPOrHO3HPOBAHME:

. 9TO B3MMAA B Oyayilee, OLUEHKA BO3MOKHBIX IYTeH PA3sBUTHS, MOCHEACTBHE TeX MM
HHBIX peIIeHHH

b.  3To pa3spaboTKa MOCIENOBATENEHOCTH ACHCTBHIA, TO3BOISIOLIEH JOCTHTHYTE Ke1aeMOoro.,

12. Beifeprre, KaKoe onpenesieHHe MOAXOAHT K OHATHIO AdelerupoBaHue:

a) Iepenada 3a0ad M IOJTHOMOYHH THIY, IPHHUMAIOIIEMY Ha Ce6s OTBETCTBEHHOCTD 3a HX
BLIIOJIHEHUE.

b) 0043aTEIbCTBO BBIIOIHATE HMEKOIINECS 3aMa49H H OTBEYATh 32 UX YAOBNETBOPUTEIBHOE
paspelieHue.

C) OTPaHMYEHHOE MPABO HCIIOJNB30BATL PECYPCH TOCTHHMUBI K HANpaBIATh YCHIIHS
HEKOTOPEIX €€ COTPYAHUKOB Ha BBINMOTHECHHE ONIPEeAe/IEHHbIX 3a1a4.

13. Beibepure npenmymecrsa dpanuaiizunra qia gppanuaiism:

a) Ilaker nnanos u cnenuduKauuii, IOMOIIL B NEpHOA HavYana Pa3BHTHS ACATEILHOCTH,

b) Pexnama no Bcelt crpane, Mupy.

¢) JlomosHMTEIBHBIN JOXOA OT NOTYYEHHS BBILIAT OT bpaHuanisu.

d) lenTpanusoBaHHas cucTeMa GPOHHPOBAHHMS.

¢) BosmoxurocTs Gontee rny6oXoro NpOHMKHOBEHAS Ha PBIHOK, pacIuMpeHus OH3Heca ¢ MU-
HUMATBHLIMH HHBECTHIIMIMHA.

f) Bo3MOxHOCTS TONB30BATLCA CKHAKAME IpH npuobpereHnH Mebeny, oGopyaoBaHus U
APYrUX TOBEPOB, UCIIOIB3YEMBIX IIPU 00CTYKHMBAHUM FOCTEHH.



g) HeobXomuMOCTb CTPOTO COOTBETCTBOBATH CTAHAAPTAM, YCTAHOB/ICHHBIM ¢panyaizepoM.

14. Kak Ha3biBaeTcs ILIATEX 3a CTOMMOCTh KOMILIEKTA NPOEKTHBIX NOKYMEHTOR,
H0JHOre Ha0opa HHCTPYKUHMil 0 YONPABJCHUIO NPEANPHATHEM, MOBLINICHHA KBajaudu-
KaNM¥ BHICHIEre M CPETHEro PYKOBOASIIEro 3Bena, 00ydeHns 00CIy;KHBAKMIEr0 NePCOHANA
A0 OTKPBITHS NPEINPHATHS, 3 TAKKE CTOAMOCTL MEePHOIUYECKOH MOArOTOBKH MEPCOHANA
06CayKHBRHHA B TeUeHHE BCEro BpeMeHH JeHCTBHUS A0roBopa:

a. PosnTH,

b. TlaymansHBIA B3HOC

¢. BcTynmuTenpHBIX B3HOC

d. Ilnara 3a MapKe€THHIOBHIE YCIYTH

15. BoiGepuTe oCHOBHBIE GOPMBbI NPOABJIEHHH OPraHM3alMOHHO-AAMHHUCTPATHBHbLIX
MeTONOB:

2. OCO3HAHHOC MOJYMHEHME, BHYTPeHHEe 0OOCHOBAHHOE, KOTOPOE YAOBIETBOPAET H PYKOBO-
OWTENs, U IOTYMHEHHOTO.

b. 0Bs3arenbHOE MpeAnUcanue (IPHKa3, 3aTpeT | T.11.);

C. TACCUBHOE MOIYMHEHHE, I KOTOPOTO XapaKTepPHO YAOBJIETBOPEHHUE, CBA3AHHOC C OCBO-
6O ICHMEM OT IPHHATHS CaMOCTOSTEIbHEIX PELICHUT;

d. coracutensuble GOPMBI (KOHCYIBTALNSA, PA3PEUIEHHE KOMIIPOMHUCCOB);

e. PEKOMEH/alMH, IOXKENAaHH (COBET, Pa3bACHCHHUE, PSIUIOKEHHE U T.IL.).

16. Jaiire MOHSTHE ONPENEEHHIO - COBOKYNMHOCTD CrEHpUYECKHX CNocodos Bo3aek-
CTBHH HAa JIHYHOCTHBIE OTHONIEHHMH M CBf3H, BOZHHKAIIIHE B TPYAOBBIX KO/JIEKTHBAX, 4
TAKoKe HAa COUMATbHLIE IPoNecchl, NPOTeKaKiue B HAX:

a. ConuanbHO-ICHXONOTHUECKHE METOIL,

b. AIMHHHHCTPATHBHBIE METONLI,

C. DKOHOMWYECKHE METOIEL

17. Jaiire onpenejieHne NOHATHIO MPHHYKICHME:

a. BiauMozmelicTBHE MEHEHXEPA ¢ BAMSTCILHBIME THOaMH (C mIehoM, ¢ BBIIECTOSIIMMU
DINEIOHAMHK PYKOBOJCTBA)

b. TloGyxnenue moaeH K AeATENbHOCTH BOIPSKH HX MKeJIaHHIO.

¢. Menemxep, B CuTy CBOE MPohecCHOHANEHON MIOATOTOBNCHHOCTY, HA/ICNICH TPABOM BbI-
CTYNATh B KaueCTBE KCIEPTa M "CYIbH TPAaKTHYCCKH TI0 BCeM HpO(ecCHOHATLHBIM BOTIPOCaM.

d. MeHemKep peryaupyeT A0CTYI HHOOPMALIHH K CBOUM [IOYHHEHHBIM.

18. UTo Ha3LIBAT ABTOMATHYECKOH, HEOCO3HAHHOH nepejadvel »MOUMOHAIBHOIO CO-
CTOSHHS OJHOT0 YeJ10BeKa Apyromy?

4. BHYIICHHE,
yOexneHHe;
oIpaKaHue;
pocn0a;

«3apKECHUEN,

YIPO3BL.

9. YTo 0THOCHTCH K NpHMepaM 6a30BbIX (0CHOBHDLIX) KA4eCTB FrOCTHHHHHbIX YCIYT:
HAIMYME YMCTOTO MTOCTENbHOTO 0Oelbd ¥ NOJOTEHEL NPH 3aCeICHHN B TOCTHHHILY;
exenHeBHas yOopKa HOMepa TOPHHYHOM;

o ofe o

.

xoHbepeHI-3a/1bi, NEPErOBOPHLIE KOMHATHI;

e op

rapaHTHH 6e30TKa3HOH paGoThl TENEBU30Pa U JPYTO/ annapaTypel, HMCIOIEHCS B HOME-
pe;



e. OeszommnbouHble onepaluy MpH NPoBEeXeHUH OKOHYATENBHOIO PAcyeTa ¢ I'oCTeM 3a Ipo-
KHBaHUE;

f. HamMyuMe KOMMYHaJIbHBIX YIOOCTB B HOMepax (BaHHbL, AyINa, TyaIeTa);

g. KOHIHIIHOHE.

Tecm k pelinmunz-konmponio Ne 3
1. J/InuensHpoBaHHe TYPHCTCKON A€ATEIbHOCTM POBOAUTCS A1A:
a. BCEX IPENIIPHUATHH TYpH3Ma;
b. ana npeanpuATHil, OCYIIECTRSIOUIMX TYPHCTCKYIO A TeIbHOCTE BHYTPY CTPAHLL;
C. 714 MEeXKIYHApPONHOM TYPHCTCKOH AeATeNbHOCTH;
d. neTckoro rypuima;
€. COLMAIBHOTO TypH3Ma.
2. {upepcu¢aKalug NPHMEHAETCS B CJACAYIOMMNX CIYYAsX:
a. HOBBIE 0ONIaCTH IPHMEHEHH AT CTAPOro TOBApa;
b. IIpH CTaTHUPYIOWMX PBIHKAX;
C. yBenuyeHue o0beMa PHIHKA;
d. pacuripenvie GpyHKIME TOBAPOB.
3. Opranu3annsa MAapKETHHI2 M0 PHIHOYHOMY NPUHIUNY NPeIOYTHTE 1bHA:
& KOrIay noTpebHTeselt pasHble IOKYNaTeIbCKIE IPUBBIUKY,
b. xorzay motpeburencii pasHble TOBAPHBIE IPE/IIIOYTEHHSE;
€. TPpH OPHEHTAIIWH Ha 30HANBHYIO CUCTeMy CObITa;
d. Tpw HAMYMH MHOKECTBA TOBAPOB Ha MHOKECTBE PBIHKOB.
4. CoBpemMeHHast MOAEIE YIIPABJTEHUS NEPCOHATOM:
a. opraHuveckas;
b. HaydHasd OpraHu3anMs Tpy.Ia;
¢. maprunaruBHAas {(KOMaHIHAas),
d. mpeanpuHMMATENbCKAs.
3. IlpeumymecTBo JHHEHHOM 0PraHU3aUMOHHOMH CTPYKTYPbI:
ONCPATHBHOCTD B IPUHATUY PEIICHMI;
COrNacoOBaHHOCTE ASHCTBUH HCIIOIHUTENEH,
YETKAs CUCTEMA B3AUMHBIX CBS3EI;
SICHO BBIP@)KCHHAS JIMYHAT OTBETCTBEHHOCT PYKOBOAMTEIIS;
HHYETO U3 NEePEHHCICHHOTO;
f. Bce U3 mepeyucaeHHorO,

o oo o

6. Tunosorns Ju4HoctH, no Knumosy, nocrpoena Ha;
Pa3ieneHHH JIMYHOCTH 10 IIPEAMETaM TPYI4;
Pa3AETCHHH JIAYHOCTH 110 COACPIKAHHIO JEATENbHOCTH,
Pa3AENeHUH TUYHOCTH 10 MOPANBHO-IICUXOIOIUYECKMM KA4eCTRAM
Pa3sAEICHUH TMYHOCTH 110 IPUIHAKY MOTHBALIHH.
7. HanGostee 3 peKTHBHBIM cnocoGoM paspemenns KOH(INKTA IBJISETCN:
a. CrIaKHBaHHUE,
b. wusberanue;
C. NPUHYXIEHHE;
d. kommpomucce.
8. Porauns xaapos 3To:
a. LENEBOE UCII0Ib30BaHUE Ka/POB 110 HA3HAYESHHUIO,

/e o



Sepoo

IBUKEHHE KaJpOoB N0 FOPH30HTATIH;
BPEMEHHBIH IIpueM Ha paboTy;
HEPAPXHYECKOE JBHIKEHHE KaJpOB;
HHYETO U3 IIEPEYUCIIEHHOTO.

9. Meroa “puarn” sTto:
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16.
17.
18.

19.
20.
21.
22.
23.
24.

25.
26.
27.
28.
29.
30.
31

METOJ YIPaBICHHA OPraHU3alMOHHOR CTPYKTYPOH;
METOJ, YIIPaBIeHH KOHQIHKTAMH,

METOJ [IPHHATHA PELICHUH;

METOA, CTUMYTHPOBaHHS TPYa;

HHYETO W3 EPEUHCICHHOTO.

Bonpoce! k 3xk3ameny
ITonsiTHE ¥ CYIIHOCTE MEHEKMEHTA,
[IpennpuHHMaTeNs H MeHeKeD, OOLIME YEPTEI M OCHOBHbIE OTJIHYHS.
IIpoucxoxnuenue MEHEKMEHTA, €r0 U/CONOTHS, HAYYHbIE TOAXOMB! ¥ LIKOJIb] MEHEIKMEHTA.
HanuonansHele 0c00eHHOCTH MEHEKMEHTA. MEHTATMTET U €0 BIHSHHUE Ha MEHEKMEHT.
BryTpeHHss 1 BHEINHAS Cpela Opradu3alyi.
[Ipupoaa u cocras QyHKUHA MEHEKMEHTA.
Pynxuua nnanupoBanust, CHCTeMa uelell H 3anay.
CrpateruyecKoe IIIaHHPOBAHHE H YIIPABIEHHE,
Qyukuus opranusanun. [lorgoMouns, ux Jenerupopanue. OTBETCTBEHHOCTD.
OpraHu3alMOHHBIE CTPYKTYPHI YIIPAB/IEHHA Oprain3atmnedt.
ITonsTHe, CYIMIHOCTE U 3HAYEHHE MOTUBALIUH.
ComeprxaTeTbHEIE TEOPHM MOTHBAIIUHY.
Ilponeccyaibuble TEOPUHN MOTHBALIHHE, HX IPUMEHEHHE.
HonsaTne, HEOOXOAMMOCTE, KIIACCH(BHUKALMA KOHTPOI.
TIponece KOHTpOMA: BBIPaBOTKA CTAHIAPTOB, COMOCTABJICHHE CTaHAAPTOB ¢ pe3ysbTaTamH,
KOPPEKTHPYIOIIHE ACHCTBHA.
[loHATHE ¥ KIACCHDHKAIINS KOMMYHMKALHI B MEHEDKMEHTE.
KoMMyHHKaIIMOHHELH IpoLece, ero 3MeMEHTH! U STallbL.
MexIHYHOCTHEIE H OPTaHH3aMOHHbIC, BepSalbHEE K HEBEPOATLHEIE KOMMYHHKAIHH. HX
6apbepel.
Henoroe obmensne U METOAB! BEACHHS IEPErOBOPOB.
HudopmarmonHoe ofecneuenye MeHeIKMEHTA.
IlonsiTre 1 KnacCuuKaus yIpaBneHIeCKHX pPeIneHHil.
Ilopsanok paspaboTKK ¥ IIPHHSTHSA YIPABACHYECKHX PCLICHHI.
DaxTopbl, BIMAIOLUINE HA IPHHATHE YIIPABICHYECKHX PeLeHHUH,
Paunosanuzanus n ONTHMU3ALKS PELICHHH, IYTH MOBBILICHHS UX KAYECTBA W 3O PEKTHBHO-
CTH.
OCHOBBI MEHEIKMCHTA B ChEpE BHEITHEIKOHOMMYECKOH NesTeIbHOCTH.
JlunepetBo 1 pote MeHemKepa B ynpasienny. KomannooGpasosanue.
DopmbI BIACTH U BIHAHMS MeHekepa. VMuTx Menepkepa.
YlpaBieHHe pUCKaMy B OPraHH3alUH.
I IpHHIHAIE YIIPaBIEHA IEPCOHATIOM,
HonGop xanpop. Haitm nepcorana 1 ero Gbopmbl.
Ouetixa nepconana. Onenounsle TecTsl. CHCTeMa aTTECTALMH U COBECENOBAHHL



32. TloaroToeka KaapoB M NOBBILECHHE KBATM{UKALINH.

33. TlnarupoBaHUE Kapbepsl.

34. Tlomatue, pa3sHOBHAHOCTH H (QaKTOPbl HOPMHPOBARMS CTHIS MEHEKMEHTA,

35. XapaxTep, YCIOBHA H COJCPIKaHME PabOTH MCHEIKEPA.

36. VYmpapneHHE BpeMEHEM X ero 3G (eKTHEHOE HCNOIb20BAHHKE,

37. Tlpupona 1 cyTh KOH(IUKTOB. [[PHYHHEI ¥ TOCIEACTBHSL.

38.  KoH(muKTBI B MeHemxMenTe. THIONOrMA KOHDIUKTOB. MeToabl HelTpau3aluy.
39.  OpraHusanMoHHas KyIbTYpa H COLMAIbHBIE ACIIEKThI YIIPaBICHHUS.

40. CymmaocTs ¥ KpuTepHH 3QOEXTHBHOCTH YIIpaBIeHH .

Temol, gvinecennsie HA caMOCMOAMENbHOE U3YHEHUE
Tema 1. MeBemKMEHT B YCIOBUAX CEPBHCHOM 3KOHOMHKH
KTo paspabotan «TeopHio NOCTHHAYCTPHATLHOTO OBINECTEAN?
Yro npencrabnser coboit cdhepa yeayr?
Kakue yeryru oTHOCATCA K cdepe MIATHBIX YCayr?
IlonATHE HENPOU3BOACTBEHAON ChEPbl, COUMANLHO-KYABTYPHOM Cepbl, COLMATLHOM chepsl
Kaxue wraccuuxanuu yeiayr rel 3Haete?
. HasoeuTe ocHOBHbIE CBOMCTBA yeayr

I N e

Tema 2. OcoberHOCTH MEHEDKMEHTA B TYPH3ME M FOCTHHHYHOM GH3HeCe

1. Kakue cymecTByroT KaccupuKauuy BHIOB Typi3Ma?

2. Kaxue OCHOBHBIE IPOGIIEMBI CYIIECTBYIOT B COBPEMEHHOM POCCHUCKOM TYpOH3Hece?

3. HasoBuTe 0CHOBHBIC BHIBI PabOT B TypdupMe

4. Knaccu@ukalus rocTHHHYHBIX peIIpUATHI

5. Ha30BHTE OCHOBHEIE BHIBI pabOT B TOCTHHUYHOM IPEAIPUATHH

Tema 3. YnpasneHue ceTeBbM GH3HECOM B HHIYCTPHU TYPH3Ma

1. HasoBuTe 0CHOBHBIE OCOBEHHOCTH CETEBOTO BH3HECA

2. Ha3oBHTe NpeHMYIIECTBA M HEIOCTATKY CETEBOIO GHU3Neca

3. Tloyemy cereBoii Gu3HEC MOMYUR PAacIpOoCTpaHEHUE B MHIAYCTPHH TypU3Ma?

4. Kakue TypucTCKHe ceTu BBI 3HacTe?

5. Kak opraHH3oBaHO ynpaBlIeHHe B CeTEBRIX NPCANPUATHAX UHIYCTPHUU TypH3Ma

Tema 4. VrpapiieHue NeSTEIBHOCTBIO NPEANpHATHIL TYPH3Ma H FOCTHHHUYHOrO OHM3HECa Ha OCHOBE
dpaHyvaitzunra

1. Yro npezncrasiser coboit bpanuaitsunr, kak Gopma opraHu3auuu Susteca?

2. Uro rakoe «dpanmusay, «ppanyaitzep» u «ppaHuansuy?

3. Kakue CyLIecTBYIOT 0COOCHHOCTH YIpaBeHuS OH3HECOM, OPraHU30BAHHOM Ha OCHOBE bpan-
yaiisuara?

4. Kaxue poccHiCKHe TYpPHCTCKEE BHPMBI M FOCTUHHYHbIE NpeANPHATHS paboTarOT Ha YCIOBUSX
¢paryaiznHra

Tema 5. Yrpapnsonme kKoMIaHAK B MHIYCTPHY TYpH3MA

1. Yro npeacraenser co6oil yIpaBIsionias KOMIAHHUS B HHIYCTPHY Typuzma?

2. Kakne GpopMbl CYImMEcTBYIOT OPMB] B3AHMOAEHCTBHS MEXKIY yNpaBJIOLIEH KOMIIAHUEHR H coO-
CTBEHHHKOM [OCTHHHLBI?

3. KaxoBEI IepCIEKTHRbI YIIPaBIIAIOIINX KOMIIaHUH B Poccun,

4. B xaxkux cdepax AesTeIbHOCTH YIPaBIIIOWHME KOMITAHHHI MOTYT OBbITb 3 heKTHBHEI?

Tema 6. OcoGeHHOCTH CTpaTErHyl M TAKTHKM MEHEDKMEHTA NPEANPUATHH TYPU3MA H FOCTHHHYHO-
ro OusHeca



1. Kaxue daxropbl BuyTpeHHEH Cpeabl BIUIIOT Ha pa3paboTKy CTpAaTeruy NPEAPUITHS HHAY-
CTpUH Typusma?

2. Kakue daxTopel BHYTPEeHHEH CPebl BIUAIOT Ha pa3paboTKy CTPaTeruy NpeaIpusITHI HHIY-
CTpUH Typusma?

3. Kakue pucKY cleayeT YIUTHIBATE IIPH Pa3paboTKe CTpaTeruy NPeNpUITHS HHIYCTPHH TYPH3-
ma?

4. B 4eM NpUHIMITHATIEHOE OT/IMYHE MEXKOY NOHATHIMH «MHCCHA», «JeBH3» K «cioran»? [puse-
J¥UTE UX IPUMEPH] Ha IPEAIPUATHAX HHIYCTPHH TYpH3Ma

Tema 7. Oprann3auuoHHble CTPYKTYPBI YIpaBlIeHHUs IpeIIpHATH TYpH3Ma

1. Knaccuduxanus GaxTopoBs, 0KasbIRAIOUIMK HAHOOJbIIEE BIMSHHAC HA OPTaHU3AIHOHHYIO CTPYK-
Typy npennpusruii rypusma?

2. Ocobennoctu QOpMHUPOBAHHS OPraHM3alMOHHBIX CTPYKTYD YHDABICHHS B TYPONEPaTOPCKUX M
TypareHTckux pupmax?

3. PyHKIMOHANLHLIE 00A3AHHOCTH COTPYIHUKOB B PA3IHYHbIX TYPONepaTopcKux gupmax?

4. CTpyKTyphl YIPABJICHHS B TYPareHTCKUX hupMax

Tema 8. OpranusallMOHHEIE CTPYKTYPEI YIPABICHUA IPEANPHATHN FOCTHHHYHOTO OH3Heca

1. Kaxue (aktopr! oxa3pBar0T HaubOoNMbIIee BIHAHUE HA OPTaHH3aIHOHHYIO CTPYKTYPY FOCTHHUY-
HOTO NPeANpUsITHE?

2. B 4eM DpUHIMMHANLHOE OTIHYHE B YIPABICHUHE MATbIMK, CPEAHHMY H KPYTTHBIME FOCTHHUNIA-
MH?

3. Kax opraHu30BaHO ynpaBneHUe B pasHYHbIX (110 HOMEPHOMY QOH/Y, CIIEHHATH3ALMH T.11.) TOC-
THHMLIaX?

Tema 9. Mogens MeHeIKepa IPEANPUATHE TYPH3MA U TOCTHHHYHOTC OH3Heca

1. Kaxne TpeGoBaHus IPEABABISIOTCA K TON-MEHE/DKMEHTY TYPOHUPMBbI?

2. Kaxue tpeGoBanms NPENBABIAIOTCS K IMHEHHBIM MEHEMKEPAM TYPGHPMbL?

3. Kaxue TpeGoBaHHA NPENBbABIAIOTCS K TON-MEHEIKMERTY FOCTHHHALEL?

4. Kakue TpeGoBanus NpebsB/sIOTCS K CPEJHEMY 3BEHY MEHEKEPOB B FOCTHHHIIE?

5. Kakue tpeboBanus NpeabABIIOTCS K THHEHHBIM MEHEKEPaM FrOCTHHHIIBI?

Temal0. OcobGeHnOCTH OUEHKH 2QGhEKTHBHOCTH MEHEIKMEHTA IPEANPUATHH TypU3Ma H TOCTH-
HuyHOro OH3Heca

1. Kaxue ofmue H crienMaibHbIe TOKA3aTeTH 3POEKTHBHOCTH AEATENbHOCTH OPEANPUSTHH HHOY-
CTPHH TYpH3Ma BbI 3HaeTe?

2. Kakue (aKTope! BIUAIOT Ha 3G GEKTHBHOCTD ACSTENLHOCTH Typonepatopckoit dupmpr?

3. Kakwue dakropbl BIUSIOT Ha 3 GEKTUBHOCTb AEATENLHOCTH TYPAreHTCKOM GHUpPMBI?

4. Kaxne QaxTops! BIHMAIOT Ha QK THBHOCTD AEATCABHOCTH TOCTHHMYHOTO npeanpuUaTa?

7. YMEBHO-METOIWMYECKOE H TH®OPMALMOHHOE OBECIIEYEHME JTHC-
HUILTUHBI (MOAYJIST)

a) OCHOBHAA JINTEPaTypa:

1. Jlecanx AJI. TOCTHHHYHBIA MEHEDKMEHT: [IONMMTHKA HEHOOOPA30OBaAHHS U YIIpaBJICHHUS
poxozaoM: yuebnoe nocobue. — M: VI "Unrtepmenns”. — 271 c. — 2014, ISBN: 978-5-4383-0044-1.
http://biblioclub.ru/index. php?page=book_view red&book 1d=225940

2. Murpam, X. TocTunuyseni 6usnec: yaebuuk / X. Marpam, C. Meanuxk ; nep. A.B. [las-
n0B. - M. : 1OnuTH-[lana, - 240 c. - 2015. (3apyGexubli yuebuux). - ISBN 5-238-00792-2.
http://biblioclub.rw/index.php?page=book_view red&book_id=436731



3. Cennn B. C., lenucenxo A. B. ['ocTHHHYHEIA GH3HEC: KIACCHQHKALMA FOCTHHHAL U APY-
THX CPEICTB pasMellenus: yueOHoe nocobue. - M.: @uHaHCH U cTaTHcTHKA. — 140 ¢. — 2014,
ISBN: 978-5-279-02880-1. http://biblioclub.ru/index.php?page=book_view_red&book_ id=124142

0) nomoNHUTEJbHAS JTUTEPATYpPA:

1. Teopernveckue OCHOBBI FOCTENPHHMCTBA [ DJIEKTPOHHETH pecype]: yueb. nocobue/ T.B.
Yepesuuko. - 2-e U3L., crep. - M.: ®JIMHTA. - 2014. hitp://www.studentlibrary.ru/book/
ISBN9785976500242.html

2. Opranusanys rocTHHHYHOro BM3Heca: yueGHoe nocobue / B.C. Bapusona, KO.M. En-
¢umosa, K.IO. Muxaiinoea, 51.A. Kapuayxosa; ®enepansroe rocyapCcTBEHHOE OromaeTHOe o6pa-
30BATENBHOE yUPEKACHUE BEICIIETO IPODECCHOHATEHOTO 06pasoBanus CTaBPOIONLCKUE rocy 2ap-
CTBEHHBIN arpapHbIli YHUBEpCHTeT, MHHHUCTEPCTBO CENBCKOTO XO3MCTRA Poccuiickoi Denepanin.
- Craspoiioms: CTaBpoHONbCKHUiL FOCYAapPCTBEHHEIH ArpapHbIi yHuBepcurer- 167 ¢. — 2015,
http://biblioclub.rw/index.php?page=book&id=438785

3. Jleroukmna, H A. Menemxment Typusma: Beenenue B TUCUHMIUIHHY: y9e0GHO-
MeToar4eckoe nocodue / H.A. Jlepodxuna. - M.: Jnpext-Meaua, - 95 c. - ISBN 978-5-4458-2197-

7.-2013. URL: //biblioclub.rw/index.php?page=book &id=134538

B) NEPHOIUYECKHE H3JaHUs
JKyprane! «AKanemus rocTennpuUMCTBay, «OTemrsy, «COBpPEMEHHBIA OTENLY

r) HarepHer-pecypcnt
1. Madopmarponno-ciipapounble oTpaciessle UHTepHeT-IOPTATEI Mo TOCTHHHYHOMY OH3Hecy:
https:/hotelier.pro/ http://prohotel.rw/ u ap.
2. «Bectauk PATA» - a)1eKTpOHHbIH XKypHaU;
3.UNWTO NEWS,

8. MATEPUAJIbBHO-TEXHWYECKOE OBECIIEYEHUE
ANCHUTIIMHBI (MO Y JIST)

YueOHbI npouecc o AMCUMIUIMHE OBECIEYSH BCeMM HEOBXOMUMBIMY MAaTePUHAILHO-
TEXHHIECKHMH PECYPCaMHu:

1. JleKuuoHHas ayAMTOPHS, OCHALICHHAS MYIBTUMEIHA-TIPOEKTOPOM.

2. AynuTOpHM 715 IPOBEIECHHS 3AHSTHIA, OTPOXAKIIMX HAYYHYIO M NPHKIAIRYHO Opobste-
MATHKY JaHHOTO Kypca.

3. TlomHEI# KOMIINEKT A€MOHCTPALHOHHBIX MaTCPHAIOB, BXKIIKOYAS ClIaij-TIEeKIUY, BH-
JEOTPEHHHTH,

4. bubmorexa Bal'Y.

Hpumevanne: B cOOTBETCTBIY C HOPMATUBHO-IPABOBLIMHA AKTAMH 71 HHBAIUIOB | auI ¢
OTPHHYCHHBIMI QU3NYECKHMH BO3MOMKHOCTIMU MPH HEOBXONUMOCTH TECTUPOBAHHE MOXKET OBbITb
[IPOBECHO TONBKO B IUCBMEHHOH MIIH YCTHOH (hopMe, a TaKKe MOTYT GBIT MCIIONb30BAHBI APYrue
MATEpHajibl KOHTPOJIA KAICCTBa 3HAHMH, JIPELyCMOTPERHbIE pabodell TPOrPaMMO AMCLMITIHHbL.



Paboyas mporpaMma AMCUMIIMHBI COCTaBJI€Ha B COOTBEICTBHM ¢ TpeGosanmamu ®I'OC BO mo
HanpasieHuio 43.03.03 «"ocTuHUYHOE J€T0»

Pa6ouyto mporpammy cocmmnr%’W Frcttppfz LLF

Penenzent

(IIpeacTaBUTEND paGOTOEaTCHHW V2%

~

[Tporpamma paccMoTpeHa 1 0100peHa Ha 3aceJaHuu Ka(p 1K
npotoxon Ne 7 or _F2. LS. AL/ F.
3apenyromui Kadeapoit K.2.H., noueHt Specs O.B.

(5%
Pabouas mporpamma paccMoTpeHa B 0100peHa Ha 3acelaHMH YUeGHO-METONMYECKOH KOMUCCHH
HanpasieHus 43.03.03 «ocTurIYHOE HEI0»

poToxo Ne 7 or L L AYF T
IIpencenarens komuccruu [Tononkas O.I1. “Q&m}r\




JUCT IEPEYTBEPKJIEHUA
PABOYEN ITPOT'PAM MbI JUCHUIIJIUHBI (MOIYJISI)

Pabouas nporpammMa onoOpena Ha 2018/2019 yuebHsbIi rog
[Iporokon 3acenanus kadenpst Nel ot 30.08.2018 rona /
%

3aBenyrolui kadenpoi K.2.4., gou. Apecek O.B.

PaGouas mporpamma ono6pena Ha JL/ Yy uetuniit roxn
IIporokon 3acenanus xadenpsl Ne /7 ot L4, Gf #7% ona

3aBenyromuii kadenpoi k.9.H., jou. Specs O.B. 4
7

Pabouas nporpamMa onoOpeHa Ha yueOHBIH roJ

[IpoTokon 3acenanus kagenper Ne oT roaa

3aBenyrowmuii kadeapoi k.3.4., gou. Spece O.B.

Pabouas nporpamma o100peHa Ha yueOHBIi roja

[Tporoxon 3acenanus kadeapsr Ne oT roaa

3aBenyromui Kadeapoi K.3.4H., nou. Specs O.5.

Paboyas nporpamma omobpena na yueOHBIH roj

[IpoTokon 3acenanus kabenpsl No oT rojaa

3aeenyrouui Kadenpoi k.o.4., nou. Specs O.b.

Pa0ouas nporpamMa o/100peHa Ha y4eOHBIH rox

[IpoTokon 3acenanus kadeapsr Ne oT rona

3aBenyroumi Kabeapoi k.3.4H., noi. Specs O.5.




