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1. HEJINA OCBOEHIA TUCHUIL/INHBI

Lenpio puctArUHEs! «CTPaTerHIecKiit MEHEeDKMEHT B TOCTHHHYHOM OM3HECE» ABISACT-
ca bopMEpoBaHdue QYHKIUOHATEHOH TOTOBHOCTH OaxanaBpa X HCIIONb30BaHHIO MHCTPYMEHTOB
CTPAaTErHYeCKOTO MEHEIKMEHTA B Pa3BHTHHA TOCTHHHIL M MHEIX CPEACTBAX pasMEINeHHs H obec-
nedeHre uX GYHKINOHNPOBAHNS B OTPACTH.

3anauu QHCIIHILTHHEL:

- chopMHupoBaThk TIPeACTABNCHUSA 00 0COOEHHOCTX CTPATErHUYECKOTO YIIPABICHHUS TOC-
THHHI@MH H MHBIMH CPEJICTBAMH PazMELICHHS B YCIOBHAX HeCTaOMNBHOM, OBICTPO M3MEHSIO-
IIeHcs BHEIIHEH CPelibl;

- IpHOOPECTH TECPETHYECKUE 3HAHHS H IIPAKTHYECKHE HABBIKH 1O OIIPEINEISHHIO BO3HH-
KAIOLIAX BO3MOYKHOCTEH W M0 OUEHKE yIPO3 FOCTHHHIAM W MHBIM CPEJICTBAM PA3MEILEHHS, HC-
X0 U3 aHATM33 BHEIHEH cpeibl # 0cODEHHOCTEH (CHIBHBIX U cadbIX CTOPOH) NMpeNpHsaTHE;

- BBIpPabOTATE YMEHHE (DOPMYJTHPOBATL MUCCHIO U LIEJH NPEANPHATHS Ha OCHOBE cTpaTte-
THYECKOTO aHaIN3a,

- H3YYHUTH BO3MOXXHBIE BADHAHTH] CTPATErHi, METObE Pa3pabOTKH CTPATETHUECKHX ATk~
TEPHATHB U BEIOOPA KOHKPETHOR CTPATErHM MOCTHHHLBL M HHOIO CPEACTBA PasMELICHHS;

- chOopMHpOBATE INPAKTHYECKHE HABBIKM pazpabOTKM MEPONPHATHH 110 pealnv3aluH
CTPATErMH ¢ YUETOM BO3MOKHOCTH COMPOTHBIEHHS H3MEHEHUSIM;

- HM3YYHTB METOIBI CTPATETUUECKOTO KOHTPOMS U pa3paboTKY CHCTeM KOHTPOJIS peau-
3alllK CTpaTeryy.

2. MECTO JUCIHILTAHBI B CTPYKTYPE OIIOII BO

Hucuunnuua «Crparermyeckuii MEHEIKMEHT B TOCTHHUYHOM OM3HECE» OTHOCHTCH K Oa-
30BOW (BAPMATHBHOM) dacTh bioka | «/IHcHMImHEr (MOOymM)», BXOAAMIEH B ITporpammy oby-
yeHUst OakaiaBpog 1o HarnpassieHuio 43.03.03 «I"octurM4HOE Aeno». Peamusyercs B 8 cemecTpe
B 00BeMe 216 yacos.

HeobxonumbiM TpeOOBaHHAME K «BXOAHBIMY? 3HAHHUAM, YMEHHSM H TOTOBHOCTAM CTY-
JICHTa TIpH OCBOCHHMM OAHHOHW AWCLUIINMHBI SBIAIQTCA: NPEAUISCTBYIOMIEE OCBOCHHE 3HAHWH,
YMEHHUH W KOMITeTeHIHH 1o JUCUMIUIMHAM «CepBHCHAS JEATEIHHOCTEY, « T eXHOIOTHH TOCTH-
HUYHOM JeSTeNBHOCTHY. «| OCTHHHYHBIA MEHCKMEHTY,

W3 mycouniaui npodeccHoHaIbHOTO UMK (b.1) UMeeT NOTHYECKYIO U COlepKaTelbHO-
METOIHYECKYIO B3aHMOCBS3b ¢ JUCLMIIIMHAMY: | OCTHHUYHEIR MeHeIxMeHT, Opranu3auus roc-
THHHYHOTO Nena, CTaHAapTH3alus ¥ KOHTPONE Ka4eCTRa FOCTHHHYHBIX yCITyT, MapKeTHHT roc-
THHHYHOTO TP ATIPHATHS.

3. KOMIIETEHIIMHA OBYYAROIIEFOCH, ®POPMHPYEMBIE B PE3YJ/IBTATE
OCBOEHHA TUCHUIIJIMHBI (MOAY JIA)

B npouecce ocBoeHMs NAHHOH IUCUMIUIMHBL CTYAEHT QOPMHDPYET CISAVIOIIME KOMIIETEH-
TIUH:
1. Hpodgreccuonanvruie:
- OPPAHUBAYUOHHO-YAPAGIEHYECKAA OeSAMENbHOCHb!
—  TOTOBHOCTH K pa3zpaboOTKe W IPEIOCTABICHHIO IOCTHHHYHOIO IIPOAYKTE, B TOM
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YMCIIE B COOTBETCTBHH ¢ TpeOOBAHMAMHE TIOTPEOHUTENS, Ha OCHOBE HOBEHIINX MHHOPMATMOHHBIX
W KOMMYHHKaitmoHHbIX TexHomorui (ITK-2);

- FOTOBHOCTBIQ AHATM3MPOBATE PE3YNbTaThl AEATENBHOCTH (PYHKUHMOHATIBHBIX MOI-
pasiesieHuii TOCTHHHULL U IpYTHX CPEICTB Pa3MEUIeHWs, YPOBEHb O0CITyKHBaHHS MOTpeduTenel,
JenaTh COOTBETCTBYIOIIME BrIBOABI ([1K-4);

— HAYYHO-UCCAE006AMENLCKAA OEAMENLHOCNY.

— CIOCOOHOCTH HMCIIONB30BATh COBpeMeHHBIE HayUHbBIe MPHHLUIEBI ¥ METOMBI MCCTe-
JIOBAHUS PBIHKA TOCTHHHUIHEIX yenyT (11K-9);

- NPOERMHAA DCAMETbHOCTb:

- TOTOBHOCTH CAMOCTOSITEBHO HAXOJUTh H HCHONB30BATh pa3iIMdHEle WHPOPMAIHK
AN OCYIIECTBICHHS MTPOEKTHOH JEATEILHOCTH ¥ GOPMHPOBAHMS TOCTHHHYHOTO ITPOAYKTA B CO-
OTBETCTBHE ¢ TpeboBannsamu norpedbutens (11K-13).

- QONOTHUMENbHBIE NPOPECCUOHANBHBIE KOMNEMEHYUU:

- TOTOBHOCTBIO K pa3pabOTKe M pealM3allMM CTPATETHH Pa3sBHTHA TOCTHHUYHOTO
KOMIUJIEKCA 8 TaKXKe (YHKUHOHATBHBIX CTPATErMH (MApKETHHIOBOH, (DHHAHCOBOM, KaapoBoil),
obecrieunBaOmMX ero yeToiuynsoe pazsuthe (JIIK-1).

B pesynerare ocBoeHMs TUCIMILIAHE! «CTpaTernucckull MEHEMKMEHT B TOCTHHHYHOM
OuzHece» 00yYaroIMHCs TODKEH AEMOHCTPUPOBATE CACIYIOIME Pe3yabTaThl 00pa30BaHHts:
3Hamb:

— (YHKUHH, TPHEHLHITE] H CYIIHOCTE CTPATETHIECKOTO MEHEIKMEHTA;

— METOABI aHaTnza Makpocpe/sl oprasmsanny (I[1K-9);

— MeTOAH! yrnpasneHveckoro ananuza (11K-4);

— METOHABl ONpeleieHHst W IPOTHO3HPOBAHUS KOHKYPEHTOCMOCOOHOCTHM OpraHu3alni,
ToBapoB u ycayr (I11K-9);

— wmetons! nopthensHoro adanuza (I1K-4);

— ¢opMBI cTaTHcTHMYecKol, ¢uHAHCOBOM ¥  Apyrof OTYETHOCTH B HHIOYCTPHH
rOCTENIPHHUMCTBA (TIK-4);

— OCHOBBI PHCK-MEHEKMEHTA ¥ aHTUKPU3HCHOTO yiipasienus ([1K-9);

— OCHOBBI  CTATHCTHYECKOTO  MOJENHMPOBAaHWA U TIPOrHO3MPOBAHHUS  PE3YNETATOB
JEATENBHOCTH FOCTUHHYHOTO Tipeanpuarus (11K-13).

Vmemp:

— OUpeRelsTh MHCCHIO U IeJIb Pa3sBUTHs TOCTHHHYHOTO KoMIUTekca ([1K-2);

- (OpPMHPOBATE KOHKYPEHTOCIIOCOOHYIO CTPATETHIO PA3BUTHSI I'OCTHHHYHOTO KOMILIEKCA
(K-1);

— cobuparb, oOpabaTelBaTh M aHATU3HpOBaThL WHQOpMauMIO O (akropax BHEHMHEH H
BHYTPEHHEH CpeJbl TOCTHHHYHOTO KOMILIEKca, HEOOXOAMMBIX JUIS TPHHSTHS
CTPATETHUYECKKHX H ONEPAaTHBHBIX YIIpaBlIcHUECKUX pelueHuit (1TK-4);

— OpraHH30BBIBATE CHCTEMBI MOHHTOPHMHTA BHEIIHEH W BHYTPEHHEH Cpeibl TOCTHHUYHOIO
xomrnekca (ITK-9);

— ONeHHRATH 3h(hHEKTHBHOCTD PeaTH3allii CTPATETHH Pa3BHTHS TOCTHHHYHOTO KOMIUIEKCa
(TIK-4);

— BBIABJIATE CTPATETHHECKHE ITpO6HCMbI Pa3BHTHA TOCTHHHYHOTI'QO KOMIINICKCA H pa3pa6OTKa
Mep 1o ux yerpaHeHuio (11K-4);

— peaTH30BBIBATE CTPATETHI) TOCTHHHYHOIO KOMIIIEKCa, & TaKKe (QYHKUMOHAIBHBIX
cTpaterMi  (MapKETHHTOBOH, (HMHAHCOBOH, KampoBol), oOecTeumBalOIMUX  €ro
yetoiunsoe pazeutue (JIIIK-1);

— paspabarelBaTh ¥  [PUHHMATh  YOPaBICHYECKHE pPEMEHWH MO  TOBBILICHHIO
KOHKYPEHTOCTIOCOOHOCTH H pPa3BUTHIO TOCTHHHIHOTO KoMiutekca ([1K-2).



Bnadems:

— HaBblKaMM CO3JaHHMA 4 BeleHus 0a3 JaHHBIX 1[I0 pa3sNMYHBIM [OKA3aTeNlaM
JEATENBHOCTH FOCTHHHYHOrO koMiiekca ([1K-4);

— HaBBIKAMHA OPraHM3alMi CTPATCrHYECKOTO KOHTPOIS ¥ OLUEHKH (P{EeKTHBHOCTH
peai3anuy CTPaTEruy pa3sBUTHS FOCTUHAYHOTO KoMiekea ([TK-4);

— METOAHKaMH CTPATETHYECKOrO M CHTYAalHOHHOIO aHAIH3a W OLEHKH pE3yNbTAaTOR
ACATENBHOCTH IOCTHHUYHOTO KoMIuiekcea ([1K-4);

— HaBBIKaMW NPUMECHCHUA TEXHUKHM KOTHUUECTBEHHOH OLEHKH, AHaNM3a M IIpe3eHTALUM
HH(OPMAIIMK O TOCTHHHYHOM npoaykte ([1K-4);

—  HABBIKaMH TIAHAPOBAHUS ¥ OPraHH3ALMH MaPKETHHTOBBIX HCCIEIOBAHUH B HHAYCTPHH
rocrenpuumctsa ([TK-9);

—  METOnuKaMu pa3paboTKH KOPIOPaTHBHON B (YHKLIMOHATLHLIX crpateruit (JIIK-1);

~ METOZaMH OPraHHM3AUMOHHOH AMATHOCTHKH U OPraHH3aUHOHHOTO MPOEKTHPOBAHHS
rocraHuyHOTO XKommnekca (ITK-13).

4. CTPYKTYPA N COAEPKAHME JUCHUTLIVHLI (MOIYJIS)

OBfw1as Tpy10EMKOCTh JAHCUUILIHHEB] COCTABISET 6 3a49€THBIX eauHuL, 216 yacos,
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HBIH MEHEKMEHT
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HOBHBIX 3JIEMEHTOB §l12 4 |4 03
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OMpPCHEIEHUA KOHKY- | 8 { 6| 4 | 4 13 2/25
PEHTOCNOCOOHOCTH.
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prd $17 4 | 4 13 4/50
aHanus
8 | Crparernueckuii Peitrunr-
P 88| 4|4 13 2/25 ML
BbIOOD KOHTpob No 2




9 | Peanuzauus PeitTunr- |
CTPaTervu U KOH- g9l 4 |4 13 2/25 KoHTponb Ne 3
TPOJIE €€ BEINIOQJIHE-

HMA
Beero 36 | 36 117 28/389 | Jxsamen (27)

COJEPKAHHUE JUCHUITJIHUHBI

Tema 1. Beegenne B cTparern4ecKuit rocTHHUYHDBIN MeHe DKM EHT

OCHOBHBIE NOHATHS, HCIIONB3YEMBIE B CTpaTerndeckoM MeHemkmenTe. IIKomm CTpaTeruye-
CKOrO MEHEIKMEHTA. OOBEKTBI CTPATETHYECKOTO MEHEKMEHTa. DYHKIMY CTPATErHIEcKOro Me-
HeKMeHTA. [IpMHIMIE] cTpaTernyeckoro MeHeIKMEHTa.

Tema 2. XapakTepucTuka 0CHOBHBIX 3J1€MEHTOB ApoLecca pa3paloTKu cTpaTeruu

Crpareruyeckoe enjienue. Muccns. lenu i 3anaun oprasusaumn. Crpaters OpraH{3anus.

Tema 3. XapakTepHcTHK2 0CHOBHBIX 9JIEMEHTOB MPOLECEa PeaH3 AN CTpaTeruu

[Tonutika opranuzanuy. CrpaTerdyeckas eIMHALA OHM3HECA. Crpateruveckoe perenue.
CHCTeMa [IaHOB B OCHOBHBIE COCTABIIAIONINE 3NEMEHTH] €€ PEaTH3AIHH.

Tema 4. Crpareruyeckuit anAIN3 BHeMHEH cpebl

Lenu ocHOBHBIE HATIPABNEHNS aHANM32 BHEITHEH cpeasl. MeTos! aHaM3a BHEmHeH CpeIbl:

C HCIIOJIB30BAaHHEM TI'DYNIIUPOBKH (DAaKTOPOB, ¢ MCIIONL3OBAHMEM CIICUHANBHON cuctembl EFAS.
Orpacnesoif anannz. Ananus notpeburens.

Tema 5. Amanus BHYTpeHHeii cpeanl

OcHOBHBIE HATPABIICHHS IPOBE/IEHUA YIIPABIEHYSCKOrO AHATH3a, METOIb] YIIPaBJIEHYECKO-
ro aHanu3a. MeTo sl OMHOBPEMEHHOTO aHANH3A BHYTPEHHEN U BHELIHEH Cpe/bl,

Tema 6. ARaIH3 MeTOZ0B ONPe/eIeHHS KOHKYPEHTOCTIOCOGHOCTH, Tepmune! KOHKYpEH-
TOCIIOCOOHOCTH. DaKTOPB! (KPHTEPHH) KOHKYPEHTOCIIOCOBHOCTH. MeTombl OTIPE/ICNIEHUS KOHKY-
perTocnocobHocTy. OIeHKa YPOBHS KOHKYPEHTOCIOCOGHOCTH.

Tema 7. IloprdensHblii anaans

Tema 8. Ctpareruueckuit 5u160p

Kopnoparusneie cTpaternu. enossie crparerny. OyHKIMOHAIBHEIE CTPATEeruy.

Tema 9. Peanusanus cTpaternu U KOHTPOIb €€ BLIUTOTHEHHS

PaspaGoTka nonutuky oprasusanuy. BromxeTupopaHue Kak 0cHOBA peanu3auyy CTPaTeru.

IlocTpoenne cOamaHCHPOBAHHOM CHCTEMBI HOKA3aTeell, Bu3HEC-ILIaH. Kontpons peanusaimu
CTpaTeruu

Ilepeuens Tem npakTHyecknx (ceMHHADCKHX) 3aHATHIH

| Crparerus Kak cucTeMa PasBUTHS KOHKYPEHTHBIX NpeuMyLIecTB, MeToquka j
POPMHUPOBAHHUS IKOHOMHIECKON CTPATETHH [IPEATIPHATHH HHLYCTPHH [OCTE- 4
[IPMMMCTBa ¥ TypH3Ma

2 | XapaKTepHCTHKA OCHOBHBIX 3JIEMEHTOB IIPOLECea pa3paboTKK CTpaTeruy.

Pe#THHT-KOHTPOIL )

3 | XapaxrepucTuKa OCHOBHEIX 31€MEHTOR [IpolECca pealu3anyuy CTpaTeruu 4
Petuenre 3anau no reme «CTpaTeruyeckuii aHanus BHENIHEN Cpenibl FOCTH-

HUYHOIO NPEATTPUSTHS» ! ‘-

5 | Pemenne 3anau no reme « AHanus BHYTpeHHeil Cpelbl [OCTHHHYIHOTO npez- . ‘
NPUATHA». PERTHHT-KOHTPOIE




6 | Pemenne 3a1a4 o Teme « AHaNH3 METOI0B ONpeCIeH s KOHKYPEHTOCTIO-
cobHOCTHY 4
7 Peurenwe 3agas mo teme «IloprdensHblil aganus» 4
8 | Pemenne 3amau no Teme «CTparernueckuii BuIGOpY 4
9 | Pewrenwe xeiicos no teme «Peannsanus CTpaTerun K KOHTPOIb €¢ BBIIONHE- 4
HHsA». PEHTHHT-KOHTpPOIB

5. OBPA3OBATEJBHLIE TEXHOJIOI MU

— ONepedCcaionya CaMocmoamenbHan paboma — U3yIeHWe CTYN€HTaMH HOBOIO MaTepHa-
71a IO €ro U3NOMKCHHA MPEo/IaBaTesIeM Ha JIEKIIHH M IPYTHX Ay AMTOPHEBIX 3aHSTHSX,

— KOMNbIOMEPHbIE URPOPMAYUORHDIE MEXHONO2UY — TIPAMEHCHHE KOMITBIOTEPOR IS 10~
ctyma k Hnrepuer-pecypca, MCHOMb30BAHHE OGYYAFOINMX [IPOIPAMM C HETHEO PAaCIIMPEHHH
MH(QOPMALMOHHOTO TI0JTA, TIOBBILIEHHST CKOPOCTH 00paboTKY ¥ Nepenaun uHbpopMannu, odecre-
4eHUs] yROGCTBa 11peobpasoBaHus H CTPYKTYPHPOBAHHS HHPOPMALIHH IS TpaHchopManu eé B
KOMITETEHLIHH;

— case-siudy — aHaTH3 PEABHBIX POBNEMHBIX CHTYAUMH, HMEBIINX MECTO B COOTBET-
CTBYIOWIEH 06/1acTH NPOGEeCCHOHATBHON ACATENBHOCTH H IOUCK BAPHAHTOR JIYIIIHX PelIeHHH,

— npobremroe 0dyuenue — CTUMYTHPOBAHHE CTYIEHTOB K CAMOCTOSTENBHOM «reHepa-
UMM 3HAHAH, YMCHUH M HABBIKOB, HEOOXOMMBIX ISl PEWIEHHS KOHKPETHOM TIpOGIIEMBL;

— Konmexcmuoe ofyyenye — MOTHBAIMA CTYACHTOB K YCBOGHUIO 3HAHHIA [IyTeM BLISBIIC-
HHUA CBA3CH MEXIY KOHKPETHBIM 3HAHHEM H €T0 PHMEHEHHEM;

— O0yuenue Ha OCHOBe ONLIMA — AKTHBU3ALMS TTO3HABATENLHOH ACSTETBHOCTH CTyZIEHTa
38 CUET acCOLMAaLHH €r0 COOCTBEHHOTO OMLITA ¢ MPEAMETOM H3YUEHUS.

6. ONEHOYHBIE CPEACTBA AJISI TEKYIIETO KOHTPOJISA YCIIEBAEMO-
CTH, NPOMEXKYTOYHOM ATTECTAIIMH MO HTOTAM OCBOEHNSA AUCIIA-
TMJIHHBI 1 YYEBHO-METOJHUYECKOE OBECIIEYEHHUE CAMOCTOSTEJILHOM
PABOTHBI CTYJIEHTOB

Koumponsnsie eonpocst 01 ouenku kauecmea oceoenun oucuuniumnst
Bonpoce! k pelitHar-konTpoaro Nel.
B 4eM mposaBnsieTcs cTpaTerus rmodannzanmsn?
B uem posBiIseTcst CTpaTerys pasBHTHS TOCTHHUYHOTO POAYKTA?
B uem mpossmsieTest crparerns muddepeHmanin?

da W

B uem nposBisercs crpaterus nuaepcTsa mo u3AaepKKaMm?
B yem npodsnstercs cTpaTerns IpUMEHeH!s HOBBIX TEXHOTOIHH?
B yeMm nposiengeTcs cTpaTerus pasBUTHA TOProBas Mapka?
B 4eM nposisiisieTcs cTpaterus o0 IHHEHEE TOPrOBBIX MapoK?
B weM NposiBIseTCs cTpaTerns MeXyHAPOIHOTO MAPKETHHI2?
B 4eM nposBnsieTes CTpaTerks HAMOHATLHOM TOProBoi MAapKH?
- B uem npogsaseTcs cTpateris HHTErpanny BEPTHKAIBHO, TOPH3OHTANIBHO, «BIEPEI» 1
«Hazam»?

= ® Ny

o

11. B uem mposBIsgeTCs CTpaTEerus ClIeUHATH3AINH
12. B ueM ImposBiIseTcs ¢Tparerus He3aBHCHMOM FOCTHHUIE?
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10.
11.

12.

14,

15.

N

8.
9.

10.

. B uem nposisiisiercs ctpaternus ¢ppandalizunra?
14.
15.
16.

B yeM nposBISeTCs CTPATETHA YIIPABICHNE 110 KOHTPAKTy?
B 4eM mposBISeTCs CTpaTerus YACP:KaH!s KIHeHTa?
B 1eMm mposiBisieTes ¢TpaTerus pocra?

Bonpocer k peHTHAT-KOHTPOJT0 No2,
HazopuTe IKONEI cTpaTErui, HMEHOLIHE IPECKPUIITHBHEIN XapakTep.,
Uem oTAMYAIOTCA MPUHUMITBl OUCHKH BHEILTHEH Cpebl, HCTTOIb3YeMBle LIKOJION Au3aiiHa, oT
[PUHLWIIOB, KCITONB3YEMBIX LIKOIOH NpeAnpHHUMATEIBCTRBA?
Kro orBeqaer 3a GOpMHPOBAHME CTPATETHH B COOTBETCTBHH ¢ PEKOMEHNAUMAMHA IIKOJIBE [10-
3UHMOHUPOBAHNA?
KakoBa poss NTaHOBHKOB B KOHLIEIIIIUH IHKOIBI BHELTHEH cpent?
MoryT m NpUHIHANE! KOTHATHBHON TIKOJIBI OBITE HCTIONB30B2HE! APYTHMHE TIKOTaMu?
Kax BbI OlIeHMBAETE KOHHEIHED KOJBI BIIACTH ¢ MO3UIHH J0OPOCOBECTHOH KOHKYPEeHIIHI?
JIOIKHBI M OBITH HCTIOB30BAHBI TPHHIUIILI LIKONH KYJIBTYPHl B COBPEMEHHBIX POCCHHCKHX
yenosusx? Uro a8 2TOTO, IO BALUEMY MHEHHIO, CNEAYET NPEeINpUHATH Ha ypoBHe dene-
PANBHON BIACTH?
HazosHTe KpHTEpHH CXOACTRBA H Pa3MHYHsI LUKOJI CTPaTErHid.
CoopmynmupyHTe NOHSTHE IKOHOMHUHECKOH CTPATETHH M M3JIOKHUTE €& [ENH 1 3a1ayy.
MecCTo H poNib JKOHOMUYECKOH CTPATETHH B CTPATETMHMECKOM YIIPABICHUH IPEIIPHATHEM.
OxapakrepusyiiTe HalpaBlEHHS JEATENBHOCTH (QHUPMEBI N0 BEIpabOTKe NPaBHI M IIPHEMOB
> PexTHBHO pazpadoTKe W peaTH3allii 3KOHOMUYECKOM CTPATETH.
OO0bACHATE MOJENE B3aUMOCBI3H IKOHOMUYECKON CTPATErHH CO CTPATETHUECKMMH LEISIMU
NpEeNTPHATHA.

. OxapaxrepusyHTe KNTacCHPHUKaMOHHYIO MOJAETH COCTABISIOLIMX IKOHOMUYECKOH CTPAaTErnn

JOCTHKEHHS IKOHOMWYECKOHN TTpHOBLTH.

Oxapaxktepu3yHTe KTacCHGHKANMOHHYIO MOJIENh COCTABNIOMIAX SKOHOMHYECKOI CTpaTerHn
YBEJTHUEHHS DLIHOYHOM JONH.

Oxapaxtepu3y#iTe KI1acCHQUKAMOHHYIO0 MOZENb COCTARISIOINX SKOHOMHUYECKOH CTPaTerHy
YBEITHYEHUS CTOMMOCTH/UEHHOCTH KOMITAaHUH,

Bonpocs! K peATHHT-KOHTpOJII0 N3,
OxapaxTepusyliTe METON MOTHBALIMH HA OCHOBE KOoHIenuus Balanced Score Card (cucteMa
cbanancuposanHEIX nokazarteneit [1. Hoprona u P. Kannana).
OO0BACHATE METON MOTHBAUMH Ha OCHOBE CTOMMOCTHOT'O TI0IX0A4 K YIIPABIEHHIO KOMIIAHH-
CH.
OOpacHUTE CYTh CTpaTeruy GHHAHCOBOTO 03/I0POBIICHHS.
OxapakTepH3yHTe 3TaNbl TOCTPOSHUS CTPATETHH (BUHAHCOBOTO O3/10POBICHHA.
Oxapaxrepusyiite «5 CHIT KOHKYPSHIIHHY H BOSHHKAIOLIHE KOHKYDEHTHBIC CHTYAIHH,
Oxapaxrepn3syiiTe YpOBHH KOHKYPCHTHOH CTpATETHH,
OfGBacHATE COCTABNAIONIME CTPATETHH KOHKYPCHIMM: JIMJIEPCTBO TI0 H3AepxKam, Jubde-
peHumanuy 1 QOKyCHpOBaHue.
OxapakTepH3yiTe 3Tallbl HOCTPOCHUS CTPATETHH KOHKYPEHUHH.
OxapakTtepusyHTe cOCTaB IEMEHTOB CHCTEMBI kadecTsa B nipeanpustan Ul uT.
OOwsacHnTE MaTpHUYy 6a30BBIX CTPATETHil pOCTA «TOBAP-PBIHOKY,



Bonpocs! Kk dK3aMeRy
ChopmymupyliTe OCHOBHOE COAEPIKAaHHEC CTPYKTYPHOH TCOPHH DasBHIMS CIpOCa B TOCTH-
HHYHOM OHM3HECE H ONPEASTHTE MECTO POCCHHCKOHR TOCTHHHYHON OTPACTH B 3TOM mpoliecee.
OxapakTepu3ylTe 0COOEHHOCTH IIPHUMEHEHNS KOJIHYSCTBEHHOH TEOPHUH CTPaTETHHECKHX H3-
MEHEHHH B TOCTHHUYHOM OH3HECE
B 4dem npogBhdeTes cTpaTerus raobanusanmna’
B uem nposBngeTcs cTpaTerus pa3sBUTHs FOCTHHUYHOTO NIPOIYKTa?
B yeM nposBnseTcs cTpaTerus AH(QepeHyanin?
B ueM npodsndeTcs cTpaTerHs THACPCTBA 10 U3ASPKKAM 7
B geM npogBaseTCs CTpaTerust TPUMEHEHHS HOBBIX TEXHOJIOTHI?
B ueM HpodBIsSETCS CTPATErHs Pa3BHTHS TOPTOBAst MapKa?
B uem npossnseTcs cTpaterns 00BEARHEHNE TOPTOBBIX Mapok?

. B 1em nposiensteTcs CTpaTeTHs MEXIYHAPOIHOTO MapKeTHHTa?
. B yem niposiensieTcs crpaTerus HAWOHANBHOM TOProBOM Mapkn?
.B ueMm mposBisgercs CTpaTervs WHTEIPalFH BCPTHKATBHO, TOPU3OHTANRHO, «BIEpEN» H

«Hazan»?

. B 9eM MposBISIETCS CTpAaTETHs CIEMATH3AIINH

. B guem nmposiBnisieTes cTpaTerysi He3aBHCHMOR TOCTHHHIIEL?

. B uem nposBnseTcs cTpaterus dpandaizuaTa?

. B 9em nposBasieTcs cTpaTerus ynparJieHe 0 KOHTPAKTy?

. B geM npoABigeTcs cTpaTerst yaep:KaHus KIHeHTa?

. B uem mpogsinserca crpaterus pocra?

. B ueM nposiBRsAeTCs CTPAaTErus KOHCOIMIAINH/ CITSHUS/ TIOTIOEHHA ?
. B uem nposiBseTcs crpaTerus MOBBIIICHHS CTOMMOCTH KOMITAHHH?

. UTo 03HauaeT cTparervs IMBEPCHOHKAIMA FOCTHHUYHOTO NMPOAYKTa?
. Ha3osuTe WIKOIBI CTpaTernii, AMEIOmHe MPpeCKPHITHBHEIN XapakTep.

. Hem 0TiIM4aroTCs MPHHITMITE! OLIEHKH BHEIHeH cpempl, HCmonb3yeMele IKOMOH au3aiina, or

TPHHIUIOR, UCTIONB3YEMBIX INKONOH Npe IPHHHMATENLCTRA?

. Kto oTeeuaer 3a Gopmuposanue cTpateruil B COOTBETCTBHE C PEKOMEHIALEAMH KO MO-

3UIMOHHPOBAHUA?

. Kakosa ponk miaHOBHKOB B KOHIENIHH LIKOJB! BHEIIHEH cpeanl?

.- MoryT i1 IpUHLATIE KOTHHTHBHOH LIKOIEI OBITH HCMONB30BAHE! IPYTHMMH IKOTAMH?

- Kax BBI OLieH#iBaeTe KOHIETIIMIO WKOJIBI BIACTH C MO3HIMH J0OPOCOBECTHON KOHKYPEHIIHN?
. JOIDKHBI JTH OBITE HCTIONB30BAHEI IPHHIIMITH] IIKOMEL KYNBTYPHI B COBPEMEHHBIX POCCHIMCKHIX

yenosusix? Yro s 3TOro, IO BalleMy MHEHHIO, CliefyeT NPEANPHHATL Ha YpoBHE (ele-
panbHOHN BIacTH?

. HazoBuTe KpUTEpUM CXOACTBA W PA3THYHSA KO CTPATErHii.

. CopmynupyiiTe MOHATHE IKOHOMHYECKON CTPATETHH H U3IOKHATE 8 eI ¥ 3aJa4H,

. MecTo u poJIb SKOHOMHYECKOH CTPAaTETHH B CTPATETHUSCKOM YIPABICHHH IPEANPHATHEM.

. OxapakTepu3ylTe HaIlpaBIeHUS NCATCIBHOCTH (UPMBI IO BHIPAGOTKE MPaBHI U NPHEMOB

3 QexTHBHOH pazpaloTKe H peaTH3alny S5KOHOMHYCCKOM cTpaTern,

- O6bsacHATE MOJETE B3aMMOCBA3M SKOHOMHUYECKOH CTPATETHH CO CTPATETHUECKHMH LICTAMH

NPpCOHPUATHASE.

. OxapakTepr3yHTe KNTacCHPHUKAIMOHHYEO MOIETE COCTABIAIOIIAX IKOHOMIUECKOH CTPaTerny

JAOCTHXKEHHMS SKOHOMHYIECKOH IIpHOBIIH.
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OxapaxTepn3yliTe KIacCHOHUKAIMOHHYIO MOLENs COCTABIISIOLINX 2KOHOMMYECKOM CTPATETHH

YBEITHUECHHA prHOLIHOI:i JCIH,

. Oxapakrepu3yiiTe KIacCHPHKALHOHHYIO MOJIEME COCTABIISIOUINX SKOHOMUUCCKOR CTpaTernu

YBCITHUYCHH A CTOHMOCTI/I/HGHHOCTH KOMIIaHHH.

. ObpscHWTE coOepxaHHE OJTama Ipoumecca (OPMHPOBAHHS 3IKOHOMMYCCKOM CTpareruu

«OHPCHGHGHHC COCTABIIAIOMIMX IKOHOMUYSCKOHR CTpaTErum».

. O0bsacHUTE coZepkaHHe o3Tana mponecca GOPMHPOBAHWS IKOHOMHYECKOH CcTpaTernu

«OmnpesesleHHe COCTABANIOLINX IKOHOMHYECKON CTpaTerumy.,

- O0BbsACHNUTe COpepKaHue JTana Irpouecca (OPMHPOBAHMS BKOHOMHYECKOH CTpaTerdu

«OnpeAeneHHe 3TanoB KU3HEHHOTO [HKIIA CO3MAHHS COCTARAMOUIMX CTPATETHHY.
OxapakTepu3yHTe HENOUKY HapaCTaHHs H3EPXKEK H HHAYCTPUH TOCTEPYHMCTBA B TYPH3Ma
¥ CIIOCOOB! COKPANTEHHS H3IEPIKEK.

Ilepeuncnute n oxapakTepu3yiTe cTpaTernn aAndbQEpeHIHPOBAHHOTO IEHOOBPA3OBAHNS,
Ilepeuncnnre n oxapakTepusyiite CTpaTeTruy aCCOPTHMEHTHOTO 1[€HOOOPA30BaHMS.
TlepeuncuTe M OXapaKTepU3yHTE CTPATETHH KOHKYPEHTHOTO HEHOOGPa3ORaHHM.
IlepeurcnaTe H OXapaKTepU3yHTE BOCCMB ITATIOR ITOCTPOSHUS CTPATCI MU IEHOOOPa30BaHHS.
B uem saxiroyaetca cMBICT IKOHOMIUECKOH sddextrsrocTH mo B. [Tapero?
OxapakTepusyfite HakTOPHI, ONPEACTIOIME KOJIHIECTBO TpeBGyeMEBIX PECYPCOR.

B uéMm N0THCTHKA YIIpaBIeHHS IPHOOPETEHHEM MaTEPHAILHEIX PECYPCOR?

OO0BsicHNTE MOAENb TTOCTPOSHMS CTPATErMH B3aWMOLEHCTBHS € PLIHKAMM NPOM2BOICTBEH-
HBIX PECypCoB,

OxapakTepu3syiiTe cTany pa3BHTHA KOMITAHUM W 0COGSHHOCTH MOTHBAUMH HA KAKIOH CTa-
JIHH.

Oxapaktepusyiite 3Tane! pa3paboTKH CTPATETHH MOTHRAIIHH.

OxapakTepusyiTe e MOTHBALIMH W CITIOCOOEI MX JOCTHKCHHS.

OObsCHUTE TPaANLIMOHHEIA METO MOTHBAIIMH IIEPCOHANA.

Oxapaxrepu3sylite MeTO1 MOTHBALIMH Ha OCHOBe KoHuemus Balanced Score Card (cucTema
cOanancupoBanubx nokasatenedt . Hoprona u P. Kannana).

OBBACHUTE METOI MOTHBAIIMH Ha OCHOBE CTOMMOCTHOTO IOAXONA K YIIPABIEHHIO KOMIIAHM-
.

OO®sicHHTE CYyTh CTpaTerny GUHAHCOBOTO O310POBIECHHA.

OxapaKTepusyHTe JTAIBl TOCTPOSHUS CTPATErHH GHHAHCOBOTO 03I0POBIEHHS.
OxapakTepi3syiTe «5 CHI KOHKYPEHUHHY» W BO3HHKAFOIHE KOHKYPEHTHBIE CHTYALIHH.
OxapakTepusyHTe YPOBHH KOHKYPEHTHOM CTpaTerum.

OOBACHATE COCTABIAIOMIME CTPATETHH KOHKYDEHIMH: JHACPCTBO 1O HM3ACPXKKaM, TH(de-
PEHLMAIMHA 1 HOKYCHPOBAHHE.

OxapakTepusyHTe 2Tanb! NOCTPOSHHS CTPATErHH KOHKYDEHIIHH.

OxapakTepusy#Te COCTaB 3MEMEHTOB CHCTEMBI KAYeCTBa B peanpusTHE Ul uT.

. O0bacHNTE MaTpuLly $a30BBIX CTPATErHH POCTA «TOBAP-PHIHOKY.
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OB pacHuTE 0COOEHHOCTH CTPATErHK YCHIICHHS TTOSHLME Ha PhIHKE IS MATBIX (BHPM.
OGbsicHnTe OCODEHHOCTH CTPATEIHH YCHICHHS TIO3ULMH Ha DBIHKE JUTA CPEHUX (QHPM.
OOGbACHATE OCOOEHHOCTH CTPATErHA YCHICHHAS TO3HITMH Ha PHIHKE [T KPYITHBIX bupm.
OxapakTepH3yliTe aTalbl IpoBeIeHus TOpTdeTbHOT0 aHATH3A,

O6wsicHnTe METOR MOPTHENHHOIO aHANN3a HA OCHOBA MAaTPUIEI HOCTOHCKON KOHCATTHHIO-
BOH TpyIimel,

OO®sicHHTE CYTh MI0GATH3ALMHT H €€ BO3IeHCTBHE Ha MAPOBYIO SKOHOMHUKY.



69. B uém 3aKiI04aeTCa CTpaTerus robanu3auyi, oXapakIepusyiite €& OCHOBHbIE HAIPAB/ICHHA.

70. OxapaxTepu3yiiTe OCHOBHbIE IPHHLINEI TOCTPOEHHS HHBECTHIIMOHHOHN CTPATETHH.

71. llepeuncnute ¥ OXapakTepH3yHTe OCHOBHEIC 3Talbl MpPOIECCA paspaboTKH HHBECTHLHOHHOM
CTPaTeTHH IIPeINpUsTHS

72. KaxoBsl TpeG0BaHKA K QOPMHUPOBAHHIO LENEH HHBECTULMORHON CTpateru?

73. O0BACHNUTE CTPATETHIO SKOHOMHYECKOTO POCTA 9eped CO3NAHHE COBMECTHOTO Ipe NI PHATHSL

74. OBbsacHUTE CTPATErHIO SKOHOMUYECKOTO POCTA Yepe3 NOIIIOEHHE NpeAIPUITH.

75. OGBSACHHTE CTPATErHIO 3KOHOMIYECKOTO POCTA Yepe3 CAUARUE NpPe I PUsTHIA,

7. YUYEBHO-METOJUYECKOE H UHOOPMAIIMOHHOE OBECTIEUEHUE
AUCTUIIIIAHBE (MOIY JI5I)

a) OCHOBHAs TUTEpaTypa:

1. ®owmuves A H. CTparerndcckuit MeHeIxMeHT: YueGHuk 14 By30e / A.H. Gomuues.
—M.: Hamkos u K. — 2016. — http://www.studentlibrary.ru/book

2. Crpateruyeckult MeHemEMeHT: yuel. nocobue / M.H. Mappuua. — ExaTtepunOypr:
YpOV, 2014. - 132 ¢c. - http://elar.urfu.rufbitstream/l0995/28666/1/978-5-321-02372-3_2014.pdf

3. UYynnosckmit A.Jl. CTpaTernueckuii MeHe/[DKMEHT B WHJIYCTPHH Typusma (s
baxanaBpor) [DrexTponusmt pecype]: yuebHo-meToauueckoe nocobue / A . YynHoeckuit, M.A.
Kyxoea, A.B. Kopmumosa. — Dnextpow. [Han. - M.: KnoPyc, 2015, -
http://e.lanbook.com/books/element.php?pll_id=53309

4. CrpaTerndecKu#f MEHEIKMEHT: y4eOHHK W TNpPAKTHKYM A%  aKaZeMHUecKoro
GaxanaBpuara / A.H. Mapnac, O.A. I'visesa, U.T. Kanues. — M..: HOpaiit, 2016.—- 205 c.

5. Kabymxun H.W., Boraapenxo I A. MeHEeIKMEHT rOCTUHYLL | pecTopanor: Yuef.
nocobue. - 2-e 3. — Mu.: Hosoe 3uanue, 2015, — 216¢. ISBN 978-5-406-00988-8

0) AomonHuTEALHAS NUTEPATYpa:

1. Tocrunmunoe geno: yuebuuk / IToa pen. H.M. Moiusskosoii, C.I", Hlxypomnar. —
CII6.: U3x-o CIIGIYCD, 2013. - 314 ¢. —
http://static12.insales.ru/files/1/5000/1348488/original/201 3_%D0%93%D0%BE%D1%81%D1 %8
2%D0%B8%D0%BD%D0%B8%D1%87%D0%BD%D0%BE%D0%B5%D0%94%D0%B5%D0%
BB%D0%BE.pdf

2. Xanrep JI., Yunen T. OCHOBBI CTPaTerHuecKoOro MeHeBKMEeHTA: yuebHuK. — M.:
Onutu-Hana, 2012, - 320 ¢.

3. UYynmosecxmit AJI., XKykosa M.A., Benoseposa 10.5., Kubumosa E.H. Munycerpus roc-
TCTIPHAMCTEA: OCHOBLI Oprannsauuy 1 ynpasnenus. ['pud YMO no menempkmenty. M.: dopym,
2011

4. Ksapranesos B.A. CTpaTernyeckuii MeHeKMEHT B TYpU3ME [ DNIeKTPOHHBIA pecypc]
— Pexxum goctyna: http://mirznanii.com/a/1 66891/strategicheskiv-menedzhment-v-turizme

5. Kotnep, ®. Crparernueckuit MeHeKMeEnT 110 Kotaepy: Jyuuive nupuems! u MeTonsl. /
®. Kotnep. — M.: Anpnuna [abnumep, 2016. ~ 132 c.

6. Kepunep I'. Crparerndeckoe ynpaBneHMe B KOMIAHHH: [D7eKTpoHHEI pecypc]
/Kepunep I'. —~ M.: IMK IIpecc, 2010. — 320 ¢. — http://www.biblioclub.ru

7. 3aiinesa H.A. Mernemxment B COLMATBHO-KYIbTYPHOM CEpBHCE U Typusme. [pud
¥YMO no cepsucy u Typusmy. — M.: Axanemus, 2013.



B) NCPHOIMYIECKHE H3JAHHS

I. XKypran «AxaneMus rocTenpuuIMCIBa
2. XKypuan «Orens»

3. Kypnan «CoBpeMeHHBIH OTEIE

r) Unreprer-pecypenr
1. MHopMalloHHO-CIIpaBoMHBIE 0TpacieBsic ViHTepHeT-nopTabl 0 rOCTHHHYHOMY GH3HECY.

2. «Bectnux PATA» - 3JIeKTPOHHBIH KypHaT;
3. UNWTO NEWS.

8. MATEPHAJBHO-TEXHHYECKOE OBECIIEYEHHUE
AUCHHUILIVHBI (MO1Y J5T)

Y4eOHBIH MpoNece 10 IHCHUIIMHE OBECHeYeH BCEMH HEOGXOLUMBIMH MaTepUabHO-
TEXHAIYCCKHUMH PeCypcaMu:

1. JIekiMOHHAs ayIUTOpHS, OCHATIECHHAS MYTIbTUMEIHA-IIPOEKTOPOM Moaels ASER.

2. AymuTopHM 1N TpOBENEHMS NPAKTHYECKHX (CeMMHapCKHX) 3aHATHI, OTpaXAOLIMX
HayIHYIO U NIPHK/IAZHYIO NPOBIIeMaTHKY JdHHOTO Kypca.

3. TlonHer# KOMIIEKT AEMOHCTPAlHOHHBIX MaTEPHAIOB, BKIOYAs CHAHA-JIEKIIUU, BH-
ACOTPCHHHT .

4. bubmuotexa Bal'V.

Mpumeyanne: B COOTBETCTBAN ¢ HOPMATHBHO-TIPABOBBIMH AKTAMH I MHBATH/IOB ¥ JIHI| ¢
OrPaHHYCHHBIMH (DU3HYCCKHMH BO3MOKHOCTSIMH NpH HeOOXOMMMOCTH TECTHPOBAHHE MOKET GbITh
MPOBEACHO TOJIBKO B IIMCEMEHHOH HITH YCTHOH (OpMe, a TakKe MOryT GbITh MCIOMb30BAHL] Apyrue
MaTepHaNL! KOHTPOMA KaYeCTBA 3HAHUH, PeTyCMOTpEeRHEIE paboyeit NpOTPaMMOi TUCIHIITMHEL.
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