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1. HEJIA OCBOEHHUA T1CHHAIIJIMHbI

Lensto mucunnmuael «CTpaTernyecKuif MEHEIXMEHT B TOCTHHHYHOM OM3HECE» SRIACT-
¢ popmupoBarne QYHKIHOHATEHOH TOTOBHOCTH 0aKalaBpa K HCIIONB30BAHHIO HHCTPYMEHTOB
CTPATErHIeCcKOTO MCHEMDKMEHTA B PA3BUTHH IOCTHHHI] H MHBIX CPENCTBAX Pa3MEIeHns U odec-
NevYeHHe UX QYHKIHOHNPOBAHUS B OTPACIIH.

3anauwt THCLUILTHHEI:

- chopMHupoBaTh MNpejcTakieHus 00 0COOCHHOCTSX CTPATErHYECKOTO YIIparJIeHHs Toc-
THHHLIAME W WHBIMH CPEACTBAMH DA3MEIUCHHS B YCIOBHAX HecTaOMIBHOM, OBICTPO M3MEHMIO-
LIEHCs] BHEITHEH CpeNbl;

- PHODPECTH TEOPETHYECKHE SHAHUS H IPAKTHYECKHE HABBIKH 110 OTIPEISTICHAIO BOZHHU-
KAIOIKX BO3MOXKHOCTEH M TI0 OLCHKE YTPO3 FOCTHHHIAM H HHBIM CPEACTBAM Pa3MELICHHS, HC-
XOIA U3 aHA/IM3a BHELIHEH CPEB! U 0COOCHHOCTEH (CHABHBIX W CNAabBIX CTOPOH) NpEAIPHATHIA:

- BBIpabOTaTh ymeHHe HOPMYTUPOBATE MUCCHIO M LIEH TPSANPUSTHS HA OCHOBE CTPATe-
THYECKOTO aHAIN3a;

* H3YYUTH BO3MOXHBIC BAPHAHTHI CTPATETHH, METOIBI Pa3pabOTKH CTPATETHYCCKHX AlTb-
TEPHATHB M BBIOOPA KOHKPETHOH CTPATEr MM TOCTHHUIEI # HHOTO CPE/ICTBA Pa3sMECIIeHN,

- ¢cbopMHpOBATE NMPAKTHYECKHE HABBIKM paspaloTKH MEPOTIPHATHH TI0 pealii3aliiy
CTpaTeTHH ¢ Y4ETOM BO3MOXKHOCTH COTIPOTHBICHHS H3MEHEHHAM;

- M3YHHUTB METOLBI CTPATETHUCCKOTO KOHTPOJA U pa3pabOTKH CHCTEM KOHTPONS peasu-
34LHH CTPATETHH.

2. MECTO JUCHUILTAHLI B CTPYKTYPE OITIOII BO

Hucunmnyna «CrpaTerndeckuii MEHEIXKMEHT B TOCTHHHYHOM GU3HECE» OTHOCHTCH K Ga-
30BOH (BapuaTnBHON) wacT broxa | «IHcuunnaHer (MOyIH)», BXOIAMIEH B nporpammy oby-
qeHus OakanaBpoB no HanpasieHuio 43.03.03 «oCcTHHHYHOE IET0%. Peanmusyetcs B 8 cemecrpe
B 06peme 216 yacos.

HeoGx0/MMbIM TPEGOBAHUAMY K «BXONHBIMY 3HAHHSIM, YMEHHSAM H IOTOBHOCTSIM CTY-
ACHTA NpPH OCBOCHWH [AHHOH MMCIMIUIHHBI SBISIOTCS: [PEALUTECTBYIOIES OCBOSHHE 3HaHUH,
YMEHHH Y KOMNETEHUMH 10 AMCUMITHHAM «CepBHCHas AESTENbHOCTE), « TeXHONOTHH OCTH-
HHYHOH ACATENBHOCTHY, « OCTHHHYHBIH MEeHEIDKMENTY.

M3 muctuIuiie mpodecCHOHaNIBHOTO LMK (b.1) HMeeT NOTHYECKYIO B COdePKATEABHO
MCTONMHCCKYIO B3AUMOCES3E C TUCIHUIUTHHAME: [ OCTHHHYHBIM MeHeKMEHT, OpraHusalus roc-
TUHUYHOTO Aeia, CTaHIapTH3anHuI U KOHTPOJE KaUeCcTBa rOCTHHHYHbIX yenyr, MapkeTwnr roc-
THHHYHOTO TIPEUIPHITHA,

3. KOMIETEHHUU OBYYAIOIIET OCSI, ®OPMUPYEMBIE B PE3VILTATE
OCBOEHUS AUCHUILTAHBI (MOAYJI5)

B mponecce ocroeHIs NaHHON MMCIMITIVHEI CTYIEHT GOpMUPYeET CHENyIOUHE KOMIIETEH-
OHH:
1. Hpoghpeccuonanvrsie:
- OP2AHUZAYUOHHO-YNPABTEHYECKAL OEAMEALHOCNb!
- TOTOBHOCTb K pa3paboTKe W NPEJOCTABACHHIO TOCTHHHYHOIO MPOLYKTA, B TOM



YHCIIC B COOTBETCTBHH ¢ TPeOOBAHHAMH NOTPEOHTENS, HA OCHOBE HOBEHITMX HHAOPMALMOHHBIX

W KOMMYHHKAUHOHHEBIX TexHomorui (J1K-2);

- TOTOBHOCTBIO aHATM3HPOBATh PE3YIbTAThl AEATEIBHOCTH (QYHKIHOHANLHBIX I10-
pa3sneseHUH TOCTHHHL M IDYIHX CPeNICTB pasMEINCHHs, YPOBEHE 00CITYKHBAHKS MOTpedHTENet,
JeJIaTh COOTBETCTRYIOMMKE BhIBOA (ITK-4);

- HAQYYHO-UCCAEO08AMENBCKAR OCAMETbHOCTb.

—  ¢cmocoOHOCTE HCNOMB30BaTh COBPEMEHHBIC HAYYHBIE MPHHUMIB ¥ METOLb! HCCIe-
IOBAHHA PBHIHKA TOCTHHHYHEIX yCeayT (11K-9);

- HPOEKMHA OEAMETbHOCTb.!

- FOTOBHOCTE CAMOCTOATEBHO HAXOAWUTH M HCIIONB3OBATh PA3IMYHBIE HH(POPMALHK
AN OCYIICCTR/ICHHA [IPOCKTHOH ACATCTEHOCTH H (POPMEPOBAHKS FOCTHHHYHONO IPOAYKTa B CO-
OTBCTCTBHH ¢ TpeboBaHHAMH norpeburens (I1K-13).

—  OononHumensHble NPOGHECCUORANLHBLE KOMIEMEH UL

—  TOTOBHOCTBIO K pa3palOTKe W pEallu3alliil CTPATCTMH Pa3sBHTHS I'OCTHHHYHOTO
KOMTITEKCA @ Takke (YHKUWOHANBHBIX CTPATETHH (MapKeTHHTOBOH, PWHAHCOBOH, KanpoBOit),
obecreunBaromux cro ycrofiunsoe passurue (JIIK-1).

B pesynerare ocBoenus nucIUIUIHHE «CTpaTerM9eckuil MEHEKMEHT B TOCTHHHIHOM
busHece» 0byHarommitcs TOIKEH IEMOHCTPHPOBATE CIIEAVIOUIHE PE3YTETATHI oGpazoranus:

3name:

—  (QYHKUMH, IPAHUMITE] H CYITHOCT CTPATETHYECKOTO MEHEDKMEHTA;

— MCTOJNbI aHATH3a MaKkpocpexe! opranusanuu (11K-9);

— METOJBI ynpaeyieH4yeckoro aHanusa ([1K-4);

~ MCTOMB! OMPEACNCHMA W MPOrHO3MPOBAHHMA KOHKYPCHTOCTIOCOBHOCTH OpraHM3aIyi,
TOBApPoB U yeyr ([1K-9);

— MeTozs! noptdeneHoro anamuza (11K-4);

— (GOpMBEI  CTAaTHCTHYECKOM, (HHAHCOBOM 1 APYroH OTYETHOCTH B HHIYCTPHH
rocrenpurmMctaa (11K-4);

— OCHOBBI PHCK-MEHEIKMEHTA W aHTHKDH3UCHOTO yripasiieHus (TTK-9);

T OCHOBBI  CTATHCTHHECKOrO  MOICMHPOBAHWS M INIPOTHO3HPOBAHMS  Pe3yNETATOB
AeATCIBHOCTH TOCTHHHYHOTO npeanpustas (I1K-13).

Ymemp:

— ONpPEIACNATE MUCCHIO W IIENE PA3BUTHA F'OCTHHHYHOIO KoMiekca (ITK-2);

— (OPMHDPOBATE KOHKYPEHTOCIIOCOOHYIO CTPAaTerHIO PasBHTHS TOCTHHIYHOLO KOMILIEKCa
(AHK-D);

— cobmupars, o6pabaTeiBaTh ¥ AHANM3MPOBATEH wHdopManmio o QakTopax BHEWHEH u
BHYTPCHHEH CPEIBl TOCTHHMYHOIO —KOMILIEKCA, HEOGXOMMMBIX  ILIs NPHHATHI
CTPAaTErHHECKUX W OTIEPATHBHEIX YNpaBileHdecKuX pemenuit (1TK-4);

~ OPT4HH30BBIBATE CHCTEMbl MOHHTOPHHIA BHEIUHEH M BHYTPEHHEH Cpembl FOCTHHHYHONO
Komexca (ITK-9);

— OLCHWBATh HYGEKTHBHOCTH PEATH3AlMN CTPATEIMH PasBHTHA TOCTHHHYHOTO KOMILICKCE
(IIK-4);

~  BBIBISTD CTPATErWHECKNE MPOBIEMEI Pa3sBUTHS FOCTHHIYHOTO KOMILIEKCA i paspaboTka
Mep 1o ux yctpanenmnto (11K-4);

~ PCaIM30BbIBATL CTPATCIHIO TOCTHHHYHOTO KOMITEKCA, a TaKke (yHKIMOHATBHEIX
CTPATerWH  (MapKeTHHroBoH, (UHAHCOBOM, KapoBOH), OBECITEUMBAIONMX 1o
ycrodungoe passutue (JITK-1);

— DpaspabaTeiBaTh ¥  IPHHUMATE  YNIPABTEHUYESCKHE PCIUCHHH 10  TOBBINEHUIO
KOHKYPEHTOCTIOCOOHOCTH | PA3BHTHK) FOCTHHHYHOIO KOMIIEKCA (ITK-2).



Braoeme:

— HABBIKAMHM  CO3JaHMA W BelNeHMd 0a3 [aHHBIX [0 DA3THUHBIM  [OKA3ATE/ISM
ACATCIBHOCTH FOCTHHUYHOTO KoMnekca ([1K-4);

~ HABBIKAMH OPTaHM3AlHH CTPATETHYECKOrO KOHTPOIS M OUEHKHM 3(HEeKTHBHOCTH
peali3allii CTPATerv pasBUTHs FOCTHHUYHOrO KoMiuiekca (ITK-4);

— MCTOIUKaMM CTPAaTETH4YeCKOr0 M CHTYZUWOHHOTO AHANIH3A M ONEHKH pE3YNIbTATOR
ACATEIbHOCTH IOCTHHUYHOrO KomIntekca (11K-4);

~  HAaBBIKaMH NPHMEHEHHT TEXHHKM KONHYCCTBEHHON OLEHKM, aHATH3A M Ipe3eHTAlHH
MHQOPMAIMH O FOCTHHHYHOM TIPOAYKTE (T1IK-4);

—  HABHIKaMH INIAHHPOBAHHA i OPTAHH3ALMH MapKETHHTOBEIX HCC/IEN0BAHU B HHIYCTpHH
rocrenpuuMctsa (ITK-9);

~  METOAMKaMH pa3pabOTKy KOPHOPaTUBHOM # QYHKIHOHATLHBIX ctpateruit (JIINK-1);

T METOJaMM OpraHM3alMOHHOH JUArHOCTHKH M OPraHH3alHOHHOIO [IPOCKTHPOBANN
POCTHHHYHOTO Komiekca (TTK-13).

4. CTPYKTYPA M COAEPKAHUE JUCHUNLINUBI (MOIYJIsD)

O6was Tpy50eMKOCTD AHCLUIUIHHDL COCTAB ST 6 3a4CTHBIX eJIMHNL, 216 vacog,
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ABLY P Obbem DopMe! Tekylero
BKJIKOUas CAMOCTOATENBbHYIO .
g y4eBHO¥ KOHTpO/Is
= paboTy cTyaeHToB .
5 paboTsl, YCTIEBAEMOCTH
& ©| M TPYAOEMKOCTE (B yacax)
s c {no nedeisiu
No Paznen (Tema) 3| 8 29 |o ' i
n/n AHUCLMTITHMHED 3l 5 < [¥4E JE | _ | lpuMeHeHHem | cemecmpa),
ol 35 = S 3 &gz 2 ¢ | S |vHTepaKTHBHBI Ppopma
N Z|rifss & 5| ! XMeroaoB  [mpomexyTounoii
Tl RlE§esEes O = )
S 1598 9k 8 & | (Buacax/ %) aTTecTaumm
=S 2 (no cemecmpam)
1 | Beeaenue B cTpare-
FHYECKHH rOCTHHMY- 8 |1 i 4 13 4/50
HbIft MEHEIKMEHT |
2 | XapakrepucTtHka oc- |
HOBHEIX 3]IEMEHTOB g
lpouecca pa3paboTku 20 4 14 13 4/50
CTpaTeruu
3 | Xapaxrepucruka oc-
HOBHBIX 3JIEMEHTOB
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9 | Peanuzauus % PedTHHr-
CTPATErMH U KOH- gslol 4 !4 13 ‘ /75 KOHTpOJL No 3
TPOJIb €€ BBINOJHE-

HHA
Beero 36 | 36 117 28/389 | Dwsamen (27)

COAEPKAHUE NUCHUINJIMHbI

Tema 1. Beegenue B crpaTernueckuit rocTMHUYHbI MCHEPKMEHT

OcHOBHBIE OHATHS, HCTIONB3YEMbIE B CTpaTeruyeckoM MeHexMenTe. lkons: crpaternye-
CKOro MCHEDKMEHTA. OOBEKTHI CTPATErHYecKOro MEHEKMEHTA. DyHKIMM CTPATErHYECKOro Me-
He/DKMeHTA. [IpUHIUIIB! CTpaTernyecKoro MeHeKMEHTA.

Tema 2. XapakTepucTHKa 0CHOBHBIX 2 1€eMEHTOB npouecca paspaborku cTpareruu

Crparermueckoe Bunenue. Muccus. Lemu 1 3anaun opranusauun. CrpaTerus oprauusanusg.

Tema 3. XapakTepHcTHK2 0CHOBHBIX 3JeMEHTOR npouecca peajH3aniun CTPATernn

[lonutuka oprammsanmu. CTpaTerndeckas enmumIa GusHeca. CrpaTerudeckoe pereHye.
CHcTeMa IIAHOB ¥ OCHOBHEIE COCTABMSIONINE 3IIEMEHTE] ee peanuzauum,

Tema 4. CTparernyecknii anann3 sHemne cpenbl

Ienn OCHOBHEIC HAITPARNEHNS aHAJH32 BHEIIHEH cpenst. Metoant ananmnsa suemsedt cpepr:
¢ HCIONB30BAHUEM TPYNIHPOBKH (DAKTOPOB, C HCIOIb30BAHHEM CrenuaibHod cucrteMbl EFAS.
OtpacneBoii ananus. Aranus noTpeGuTeNs.

Tema 5. Ananus BHyTpenneii cpenbt

OcHOBHEIE HanpaBnenus MpoBeneHMs YIPaBJICHICCKOro ananusa. MeTos! yrpasieHyecko-
0 aHanu3a. MeTOAB! OHOBPEMEHHOTO aHANH?A BHYTPECHHEH U BHELIHEH cpefkL.

Tema 6. Ananns meronos OHPENENCHHST KOHKYPEHTOCN0CoGHOCTH. TepMuns KOHKYpeH-
TOCHOCOOHOCTH. PakTops! (KPUTEPHH) KOHKYPEHTOCTOCOBHOCTH, Meronsl onpenenenus KOHKY-
PEHTOCHOCOOHOCTH. OUEHKa YPOBHA KOHKYPEHTOCIOCOGHOCTHY.

Tema 7. Iloprdensubiii ananausz

Tema 8. Crpareruuecknii BBIGOD

Koprioparusrsie crparerun. lenopsre cTpaterud. OYHKUMOHAIbHELE CTpaTerny,

Tema 9. Peamusauns crpaternu u KOHTPONL €€ BbII0THeHH

Paspabotka nonuTuxy opranmsanuy. BronxeTupopanue xax ocmosa PCAIH3AIMH CTPATETHH.

IocTpoenne cBamanchpoBannoil cHcTeMbr NokasareneH. busnec-miman. KouTposs peamusaimu
CTpaTeruu

IepeueHsy rem npakTuueckux (ceMUHApCKHX) 3aHATHH

1 | Crparerus kax cucrema passuris KOHKYPEHTHBIX IpeuMyiiecTs. MeTonuxka
(bOPMMPOBAHHKS FKOHOMUYECKOH CTPaTeruu NPEANPUATHH HHIYCTPHH FOCTe- 4
OPHUMCTRA H TypH3Ma

2 | XapaKkTepucTHKa OCHOBHBIX 3EMEHTOR Tipouccca paspaboTku cTpaTerys.

I IPUATH. PEHTHHT-KOHTpOMS

PelTHHT-KOHTpPOIE )

3 | XapaKrepucTuKa OCHOBHBIX S1CMEHTOR [IpoLecea peaH3aliy CTpaTeruy 4
Peruenne 3anay no teme «Crpateruviecknil ananms BHEUIHEH cpensl rocTH- _‘
HUYHOIO ITPePHsTH ¢ |

5 | Pemenne 3anau no reme «Ananuz BHYTPEHHEH CPCibl TOCTUHHYHOTO 1Ipel- . ]

|




6 Pewenne 3amay no teMe « AHATH3 METONOB ONIPEICHEHHUS KOHKYPEHTOCTIO-
coOHOCTHY

7 | Pemenne 3anay no teme «[lopTdensubiit aHamms»

8 | Pemenne 3amau no reme «CTparernieckuit BRIOODY 4

9 | Pemrenue keiicos no eme «Peanusanus crparerns u KOHTPOJIb €€ BRINOJIHE-

HUs, PeHTHHT-KOHTPOEL

5. OBbPA3OBATEJIBHBIE TEXHOJIOI' UA

T OMEPESICAIOan CaMOCmosmenbias pagoma — H3ydeHue CTYASHTaMH HOBOTO MaTepHa-
/13 IO €T0 M3/I0KEHNS TIPCTIONIABATENCM Ha JICKIHH U IPYTHX 4y AHTOPHBIX 3aHATHSIX;

— KOMPbIOMEPHbIE URHDOPMAYUOHHBIE MEXHOA02UU — TIPHUMEHEHHCE KOMITBIOTEPOB AJIA J1O-
cTyma K FIHTepHeT-pecypcaM, HCIIONb30BaHHE OGYYAONIHX TIPOrpamMM C LENBIO PACIIHPCHMUS
HHOPMAIHOHHOTO 1TOJIS, TOBBIIEHHS CKOPOCTH obpaboTkn 1 nepenaun wHpOpMaImK, obecre-
HEHUA y100CTBa IpeoOpa3oBaHUs M CTPYKTYPHPOBAHHMS MHQOPMAIHY 11 TpaHchOpMALHH eé B
KOMITETEHITHH,

~ case-siudy — aHaTu3 peanbHBIX NPOONIEMHBIX CHTYAlHl, HMEBLIAX MECTO B COOTBET-
CTBYIOWIEH 061acTH NpodeCcCHOHATLHOMN NeITENBHOCTH 1 ITIOUCK BAPHAHTOB JIyYNIAX PCIICHHIA;

— npobremnoe obyuenue — CTHMYNHPOBAHNE CTYAEHTOB K CaMOCTOSITENBHOM «renepa-
UMM 3HAHWH, YMEHWH 1 HABBIKOB, HEOOXOMMMBIX NS PELICHUS KOHKDETHOH NMpobeMsr;

— KOHmexcmuoe oGyuenue — MOTHBALHS CTYICHTOR K YCBOGHHIO 2HAHMM IIYTEM BEISIBIIE-
HH CBA3CH MEX/TY KOHKDETHBIM 3HAHHEM H €TO IPHMEHEHHEM:

— 00yuenue Ha OcHoge onbima — AKTHBU3ALHS MO3HABATC/ILHOMN ACATENRHOCTH CTYASHTA
3d CHCT acconMaumy Cro COOCTBEHHOTO OMTBITA C IPEAMETOM H3YHCHHS,

6. OLHEHOYHBIE CPEACTBA 1151 TEKYHIET'O KOHTPOJISI YCITEBAEMO-
CTH, IIPOMEXYTOYHOM ATTECTAITAHA ITO UTOT'AM OCBOEHMUST JUCTIH-
ILJTHHBI ¥ YYEBHO-METOAWYECKOE OBECITEYEHHE CAMOCTOSTEJLHOI
PABOTBI CTYAEHTOB

Konmpoasnste sonpocet ona ouenxu xavwecmea oceoernus QUCHURIUHbL
Bonpocer k peHTHHr-KOHTpOMIO Nel.
B ueM npossnsercs ctpaterus riuobatmanms?
B uem niposBnsieTcs crpaterus Pa3BHTHA TOCTHHHYIHOTO TIPOAYKTA?
B 4yem nposieisercs crpaterns nudbepenunannn?
B uem mposisnsietes ctparerns THAEPCTBA 110 W3ACPHKKaM?
B wem nposiesieres cTpaterns npuMeHeHHs HOBbIX TEXHOJIOTHH?
B uem nposensercs crpaterns passuTus TOProsasi Mapka?
B gem npossisietcs crpaterus o6beuHe e TOPTOBBIX MapoK?
B 4em nposBnsercs crparerus MEXAYHAPOXHOTO MapKeTHHTa?
B 4em nposBnsieTes crpaterns HanHoHATEHOM TOPTOBOH Mapku?
0. B uem nposiBnseTcs crparerns AHTErpallnM BEPTHKANLHO, FTOPH3OHTANBHO, «BIIEPEI» I
«Ha3zaan?

N s W

= o

11. B ueM mposBasteTcs cTpaTerus cenuati3anmu?
12. B ueM niposBIIseTcs cTpaTerns HezaRHCHMOMN TOCTHHALBI?




13.
14.
15.
16.

S e

10.
11.

12.

14.

15.

N s W

8.
9.

10.

B 4em ripostnsieTest cTpaTerina Gpanuaizunra?

B uem npossnsercs cTpaTerds YIpasieHHue 10 KOHTPaKTy?
B 4em npodBnsieTcs CTparerus yAepKaHua KnneHTa?

B uem mpossngercs crparerus pocta?

Bonpocel k peATHAr-KOHTPOTIO Ne2.
HazoBrTe LIKOJIBI CTPATETHH, HMEIOIIVE TPECKPUTITHBHEIH XapakTep.
HeM OT/THYAIOTCS APHHUMITEI OLGHKH BHEUTHEH CpPeBl, HCTIOMB3YEMBIE LIKOMOMN IH3aiHa, OT
MPUHLUHKIIOR, HCIIOb3YEMBIX IHKOJIOHN NPeMTpHHEMATENBCTBA?
Kro oTBeuaet 3a GOpMHPOBAHHE CTPATETHH B COOTBETCTBHY C PEKOMEHIANMSIMH KOITBI [10-
3ULHOHUPOBAHHS?
KakoBa postb 11:7aHOBHKOR B KOHLETILIMH IIKOMEI BHEITHEH Cpebl?
MOoryT /1 IPHHIMIIE! KOTHUTHBHO}M IUKOJIBI BBITh HCTIOTB30BAHbT IPYTHMH IIKOTaMK?
Kak BeI oueHnBaeTe KOHIENIHIO MIKOJIBI BAACTH C TO3HIIMH J0GPOCOBECTHON KOHKYPEHIUW?
JIOIDKHBI 11# GBITE UCTIONB30BAHBI IPHHIMIIE IIKOIB! KYJIBTYDPhl B COBPEMEHHBIX POCCHICKHX
ycnosusx? HTo I7Is 9TOro, 110 BALIEMY MHEHHMIO, CIEAYET NPEAIPHHATS Ha YPOBHE (ene-
panpHOU BlIacTH?
HasoBuTe KpuTeprH CXOACTBA H PasTHYys KO CTPATErHi,
Copmynupy#ite NOHATHE IKOHOMHYECKOH CTPATEIHH ¥ H3OKHTE 68 LeTH U 3a0aYH.
MecTo 1 poTe SKOHOMIYECKO! CTpaTertu B CTPATErHYECKOM YTIPaBJICHUH IPEANIPHATHEM.
OxapakTepu3syiiTe HapaBleHHs ACATENBHOCTH bHpMEI 1O BEIPAGOTKE NPaBMA H NPHEMOB
2 GexTHBHOM pa3paboTKe U PEaH3AMA SKOHOMTYECKOR CTpaTEery.
ObwsacHHTE MOZEND B3AMMOCESI3H 3KOHOMHYECKON CTPaTEruy o CTPATETHYECKHMH IENAMH
TIPEIIIPUSTHS,

. OxapakTepusyHTe KIaCCH(PUKATHOHHYIO MOLETE COCTABIIMIOMAX 3KOHOMHYECKOH CTpaTerun

AOCTIDKCHHS 9KOHOMHYECKOH NIPHOBLITH,

OxapakTepusyiite KITACCHOUKALMOHHYIO MOJIENB COCTABMSMIOMINX 3KOHOMUYECKOH CTPaTerny
YBEIIMYECHHUS PBIHOYHOR TOIIH.

OxapakTepusyiite K1acCHOUKAMHOHHYIO MOIENE COCTABISIONMX YKOHOMUYECKOR CTPATETHH
YBCIMYICHHS CTOMMOCTH/IICHHOCTH KOMTIAHHN,

Bonpocri k pefitunr-konTpoJo Ne3,
OxapakTepn3yfTe METOl MOTHBAIMH Ha OCHOBe KOHIeTIHs Balanced Score Card (cucrema
cOanancnpoBaHHbIX Nokasatenedt Ji. Hoproxa u P, Kannana).
OOGBSCHHTE METO/l MOTHBALIMH Ha OCHOBE CTOMMOCTHOTO TTOAXOMA K YIIPaBICHHIO KOMTIAH K-
el.
OOBsICHHTE CYTH CTPATErHH PHHAHCOBOTO O3I0POBICHHS,
OxapaxTepusy#Te 3Talb HOCTPOEHHS CTPATCIHH HUHAHCOBOIO 03J0pPOBICHHS.
OxapakTepn3yHite «5 CHII KORKYPCHIHMHY U BO3HHKAIOLIAE KOHKYPEHTHBIE CHTYALHH.
OxapakTepusyHTe ypOBHK KOHKYDEHTHOM CTpaTeryH.
OOBsCHUTE COCTABIAIOIIME CTPATErHH KOHKYPEHIMH: JMAEPCTBO 1O M3AEpXKKam, rudde-
PEHUHAIMHA # QOKYCHPOBAHKE,
OxapaxTepusyiTe 3Talbl I0CTPOESHHS CTPATEIHHA KOHKYDSHIIHH,
OxapaxTepusyiite COCTAB 3/IeMEATOB CHCTEMB! KAUECTRE B npeanpustin UTuT.

OBBACHUTE MaTpHIly 5a30BBIX CTpaTeruii pocTa «TOBAp-pPLIHOK».
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Bornpochl K 3k3aMeHy
CopmynmpyliTe OCHOBHOE COIEPXKAHKE CTPYKTYPHOH TCOPHH pasBHTHS CIIPOCa B TOCTH-
HHUIHOM OW3HECE U ONPENENHTE MECTO POCCHECKOM TOCTHHHYHOR OTPACTH B 3TOM IIpoIecce.
OxapakTepusy#ite 0COGCHHOCTH MPHMEHEHNS KOTHYECTBCHHON TEOPHH CTPATETHYECKUX U3-
MEHEHWH B TOCTHHWYHOM OH3HECE
B 1em nposeagercs cTparerus raodanmuzamn?
B ueM MposBiseTcd CTpaTeria pa3BUTHA TOCTHHHYHOIO IPOAYKTA?
B uem npossnsercs crpaterus aughepeHUHANAR?
B yeM mposBNseTcs CTPATEerHs THACPCTBA 110 U3EPXKKaM?
B 9em mposBiseTcs cTpaTerus IPUMCHCHHS HOBBIX TEXHOIOTHIA?
B 4eM MposBiseTCs CTPATErns pasBHTHS TOProBas MapKa?
B 4em npossnseTcs crpaTerns 0GbEIHHEHHE TOPrOBBIX MapoK?

- B yem nposBiseTes crpaterna MEXIYyHAPOIHOTO MAPKETHHTA?
. B uem niposeiiseTCsa CTpaTerns HAMOHABHOR TOProBoOi MapKH?
- B 9eM TpOsBISETCS CTpATeTHs MHTErpalH BEPTHKATBHO, TOPU3OHTAIBHO, KBIEDET» H

«HA3aM»?

B uwem mposBiaseTca crparerns cnennamn3anum?

B ueM nposaBnsteTCcs CcTpaTerks He3aBUCAMOM TOCTHHHIBL?

B 1qem niposiengercs cTpateris hpangaitsunra?

B ueM niposiBisieTcs CTpaTerns ylpasieHue 0 KOHTPAaKTy?

B uem mposBigeTes cTpaTerus yaepKaHus Kinenta?

B uem nposensiercs CTPATETHA pocTa?

B vieM nposienseTcs CTpaTerns KOHCOMAAIMH/ CIIMSHAS TTOTIOTEHHS ?
B yem mposiBiAeTCs CTpaTerus MOBLILIEHHS CTOMMOCTH KOMITAHHH?

. Hto o3nagaer crpaterns auBepcHbHKALNE FOCTHHHYHOTO npoaykra?
22,
. UeM OTIIHYArOTCS TIPHHLIHIIG! ONEHKH BHEIHEH Cpedsl, HCTIONB3YEMBIE KOO AM3aiiHa, OT

Hasosute wkoms! cTpateruit, mveronme NIPECKPUNITHBHBIN XapaxTep.

IPHHIMITOB, HCIIOIB3YEMbIX INKOIOH TIpeNIpHHUMATENECTRA?

Kto orsewaer 3a Gopmuposanue CTPaTeruil B COOTBETCTBHY ¢ PEKOMEHIAUHAMH IIKOH FIO-
3HIMOHUPOBAHWA?

KaxoBa posib n1aHOBUKOB B KOHUENUMH IIKO/B] BHEITHEH cpensr?

MOoryT M MpUHUHNB! KOTHHTHEHOM LIKOMIB! GBITh HCTIOIb30BAHb] JIPYTHMH MIKOIaMHA?

Kak BbI O1IeHMBaeTe KOHLEILMIO IIKOJB BIACTH ¢ MO3HMIHH JNOOPOCOBECTHOM KOHKYPEHIIHH?
JOIDKHEL JiH OBITE HCMOJIB30BAHE! IPHHUHIIG! LIKOTE KYJIBTYPBI B COBPEMEHHBIX POCCHHCKIX
ycnosustx? UTO AMs 3TOTO, IO BALIEMY MHEHHIO, CIICAYET IPC/IPHHATE HA YPOBHE (efe-
pankHOH BIIacTH?

- HasosuTe KpuTepny CXOACTBA H PA3NUUNS KON CTPATETHIL.

- ChopmynupyliTe MOHATHE SKOHOMUYECKOH CTPATEIHH U MATOKHTE €& ey H 3aJ1aun.

- MeCTo 1 poNIb 3KOHOMITYECKOH CTPATErHH B CTPATErMYeCKOM YIPaBICHHH IPEANPHATHCM.

. OxapakTepusyiite HanpaRIeHHS RCATETLHOCTH $HPMEL 110 BBIPabOTKE MPAaBHA W [PHEMOB

30 bexTHBHON paspaboTke U peaH3aLMA SKOHOMHUUYECKOI CTPAaTErH.

. O6rgcnuTe MOJEAE B3aUMOCBA3H 3KOHOMMYECKOH CTPATErHH CO CTPATETHUYECKHMH HEISIMH

IpEXPUSITHS.

. Oxapaxrepusyfite KaccHOHKAMORHYIO MOIENb COCTABMSIONIHX FKOHOMUYECKOH CTpaTerAn

TOCTHXXCHHSA DKOHOMHIECKOH MPHOBITH.
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. OxapakTepu3yHTe KIACCHPHUKAIMOHHYIO MOIETh COCTABMIAOMINX IKOHOMHUECKOH CTPATCTHH
YBEJIMYEHUS PBIHOYHOH 10MH.

- OxapaxTepusyHTe KIacCHQUKaHORHYIO MOACHb COCTABIAIOIIMX SKOHOMHYECKOH CTpaTeruy
YBEIIHYEHHS CTOWMOCTH/IICHHOCTH KOMITAHHH,

- OBBsicHHTE CONEpXaHWe 3Tama Tmpouecca (HOPMUPOBAHHA IKOHOMMHECKOH CTpATerHy
«OnpenencHue COCTABIIAIOIIHNX 3KOHOMHYCCKOM CTPATETHH.

- ObbsicHUTe comepiaHHe osTama Tpouecca (QOPMHPOBAHUA IKOHOMHHYECKOM CTpaTeruy

«Onpe/eieHne COCTARMOUMX IKOHOMHYECKOM CTpaTeruy,

OObsicHUTe comepXKaHHE OJTana mnpouecca (GOPMUPOBAHHA DKOHOMHYECKOM CTpaTervuu

«OrnpeneseHne 3Tanos XHU3HEHHOTO HUKIA CO3NAHAS COCTABNAIOMINX CTPATCIHIY.

OxapaKTepH3yHiTe UEMOYKY HAPACTAHRUS U3ACPKCK M HHIYCTPHH TOCTENPHEMCTRA M TYpH3Ma

¥ CIIOCODBI COKPAILIEHHS H3IEPIKEK.

IlepeuncnuTe u OXapakTepH3yHTe CTpaTern IHPOEPEHIHEPOBAHHOTO 11EHOO0pa3OBaHUS,

IlepeuncinTe w OXapakTepuaylTe CTPaTErHH 4CCOPTHMERTHOI'O LEHOOBPAI0RAHKA.

Ilepeuncimre u oXapaKTepH3yiTe CTPATETHH KOHKYPEHTHOIO LUeHO00Opa3oBaHuA.

IlepeuncnuTe 1 oxapakTepu3yiiTe BOCEMb STAlIOB MOCTPOESHHS CTPAaTErvK IEHOOOPa30BaHHS.

B qeM 3aK104aeTcs CMBICT IKOHOMHIUECKOH ¢ dexTuBHOCTH 10 B. [Tapero?

OxapakTepH3yiTe GakTopsl, OLpeaeIsoNye KOIHIecTBO TpebYEeMBIX PECYpCoB.

B €M noructiKa yrpapieHAs TpHOBPETEHHEM MATEPHAIILHEIX PECYPCOB?

OOBsACHHTE MOIENE MOCTPOCHHS CTPaTerHH B3aNMONEHCTBHS ¢ PHIHKAMH TIPOU3BOJCTREH-

HBIX PECYDPCORB.

OxapaxkTepusylTe CTaIWH Pa3sBHTHA KOMIIAHHA ¥ OCOGEHHOCTH MOTHBAIIHA HA KaKNOH cTa-

TUH.

OxapakTepusyiTe 3Tanbl paspaboTKH CTPATErHE MOTHBALIHH.

OxapaxTepusyiiTe HeMH MOTHBALNA 1 CIIOCOBBT HX HOCTHIKEHHS.

OOBACHUTE TPAAKIIMOHHBIA METOI MOTHBAIIHY EPCOHAIA.

OxapaxTepu3yHiTe METOL MOTUBAIIMK HA OCHOBE KoHuenuus Balanced Score Card (cucrema

cbailaHcnpoBanHbIX Nokasarened /1. Hoprona u P. Kamaga).

OO6BscHATE METON MOTHBALMH Ha OCHOBE CTOMMOGCTHONO NIOIX0/A K YIPABTICHHIO KOMITAHH-

eil.

OfrsacHNTE CYTh CTpaTer#u PHHAHCOBOTO 0310POBICHHUS.

OxapakTepu3yHTe STANBI IOCTPOCHHS CTpaTErHy GUHAHCOBOTO 0310POBIEHUS.

OxapakTepH3yiTe «5 CHII KOHKYPEHUHHY» U BOSHHKAIOLIAC KOHKYPEHTHBIC CHTYaIHH.

OxapaKTepu3syiTe YpOBHH KOHKYDEHTHOM CTpaTerv .

OBBACHHTE COCTABIAIOIWNC CTPATETHH KOHKYPCHITHY: JIMAEPCTBO 1O M3AEPXKKaM, nudde-

PEHIMALNH H QOKYCHPOBAHHE.

OxapaxTepusyiite 3Tarbl [IOCTPOEHNMA CTPATErHHA KOHKYPEHIIHH,

OxapakTepusyiiTe cOCTaB 3TEMEHTOB CHCTEMBI KAUECTRA B npeanpusta UTuT.

O6BacHnTe MaTpHily 6a30BEIX CTPATErHi pOCTa «TOBapP-PEIHOKY.

OGbacHNTE 0COBEHHOCTH CTPATErHH YCHIEHHS TIO3MIHH Ha PBIHKE IUTS MaJIBIX bupM.

Ob6wsicuuTe 0COBEHHOCTH CTpaTerun YCHIICHAS NIO3HIMH Ha PBIHKE ANS CPEIHMX (QHpM.

OGBACHATE 0COBCHHOCTH CTPATErHH YCHIEHMS TO3KIHI Ha PBIHKE TS KPYIHBIX hupM.

OxapaxTepu3yiiTe 3Tamkl npoBeLeHus TIOPTQEIHHOTO aHANH3a.

OObscHHTe MeToa MOPTOENBHOTO aHATH34 HA OCHORA MaTpHUbI BOCTOHCKOM KOHCAaTTHHTO-

BOH TpPYTIIBI,

. OBBACHATE CyTh rTOBATH3ALMY 1 e BO3NCHCTBHE Ha MHPOBYI) 3KOHOMHUKY.



69. B uéM 3axmogaeTcs cTpaTerus rIodain3amyHs, OXapaKTepU3YHTe €€ OCHOBHbIE HAIIPABIEHHS.

70. OxapakrepusykTe OCHOBHBIE IPHHUKIIB IOCTPOCHHS HHBECTUIMOHHOIH CTpaTeruy.

71. IlepeuncnuTe U OXapaKTepU3yHTe OCHOBHBIE DTAIBl IIPOLECCA paspabOTKK HMHBECTHLIHOHHOH
CTpaTeruy NPeIIprATHS

72. Kakors! TpeGoBanns K GOpMHPOBAHMIO Lieei HHBECTHIHOHHOM cTpaTern?

73. ObBacHATE CTPATErHIO SKOHOMHUYECKOTO POCTA YEPe3 CO3LAHHE COBMECTHOTO IPERNPUATHS.

74. OBbACHATE CTPATErHIO IKOHOMHYECKOTO POCTa 4epe3 NOrIOUEHHE IIPSIPUATHH.

75. OOBsCHATE CTPATETHIO IKOHOMHHYECKOTO POCTA YePe3 CUAHUE IPEITIPUSATHE.

7. YYEBHO-METOJUYECKOE U HHOOPMAIIMOHHOE OEECIIEYEHUE
JUCLIATUTMHBI (MOAY.J15)

a) OCHOBHaA JIHTEpaTypa:

1. Domuues A.H. Crpaterudueckuit MeHeDKMEHT: Y ueSHUK st By30B / A.H. Gomuues.
—M.: Hamkos u K. —2016. — http://www.studentlibrary.ru/book

2. Crparerudeckuii MeHe/uKMeHT: yuel. mocobue / VL.H. Maspuna. — Exarepunbypr:
Yp@V,2014.-132¢. - http://elar.urfu.ru/bitstream/l0995/28666/1/978-5-321-02372-3_2014.pdf

3. Uymmosckmit AJI. CTpaTervueckuil MeHEIKMEHT B UHIYCTPUM TypH3Ma (115
Gakanaspos) [DneKTpoHHbI pecype]: yuebHO-MeToauYeckoe mocobue / A JI. Yynuosckuit, M.A.
XKyxoea, A.B. Kopmumosa. - Omexktpon. [Jlan. - M. KunoPye, 2015, -
http://e.Ianbook.com/books/element.php?pllwid=53309

4. CTpareruveckmii MeHEIXMEHT: yueGHUK u NPaKTUKYM JUIS  aKaAeMHHYeCKOro
Gaxanaspuara / A.H. Mapaac, O.A. I'ynsesa, U.T. Kamnes. — M.: FOpaiir, 2016.— 205 c.

5. Kabymxwun H.H., Bonnapesxo I A. Menemxment TOCTHHHIL H PECTOPAHOB: Yued,
nocobue. — 2-¢ u3g, — My.: Horoe 3Hanue, 2015, —216¢. ISBN 978-5-406-00988-8

0) nonosnuTeLHan JIATeparypa:

1. TocrunmuHoe neno: yuebunk / Hox pen. H.M. Memusskosoi, C.I. Hlxypomnar. —
CII6.: Usp-so CII6I'YC3, 2013, — 314 ¢. —
http://static12.insales.ru/files/1/5000/1 348488/0riginal/2013_%D0%93%D0%BE%D1%81%D | %8
2%D0%B8%D0%BD%DO%B8%D1%87%D0%BD%DO%BE%DO%B5%D0%94%D0%B5 %D0%
BB%DO0%BE.pdf

2. Xanrep [I., Vuren T. OcHoBb CTPaTerH4ECKOro MEHEKMEHTA: yYeOHUK. — M. :
IOnuTH-Jlana, 2012. - 320 ¢.

3. Yynuosckuit A.JI., Kykosa M.A., benoseposa FO.B., Kusirosa E.H. Unaycrpus roc-
TCIPHHMCTBA: OCHOBBI OPTaHH3ALMH | YIIPABIEHHUS. ['pud YMO no MCHEDKMEHTY. M.: Qopym,
2011

4. Keapranshos B.A. Crpaternyeckuii MeHemxMeHT B TYpH3Me [DnexTponHsli pecype]
— Pexum moctyna: http://mirznanii.com/a/16689 1/strategicheskiy-menedzhment-v-turizme

5. Kornep, ©. Crparernyeckuit Mene urMeHT no Koraepy: Jlyqne npuemsr u metomnsy. /
®. Koriep. — M.: Anbriuna Habnmmep, 2016. - 132 ¢.

6. Kepumep T. Crparternueckoe ynpaenenue s KOMIaHHK: [DNeKTpoHHbIH pecype]
/Keprgep I'. — M.: IMK Mpece, 2010. - 320 ¢. — http://www.biblioclub.ru

7. 3aitnesa HA. MenemxmenT B COLHAIBHO-KY/ILTYPHOM CEpBUCE U TypH3Me. [ pud
YMO no cepBucy u Typusmy. — M.: Axanemusq, 2013,



B) ICPHOANYECKHE H3XAHHS

1. XKypHan «AKaJeMus rocTENpUHMCTBAY
2. Kypnan «Otenpy»

3. XKypran «CoBpeMeHHEIN OTenbY

r) UnrepHer-pecypenl

. MudopmanmonHo-cpaBoyHsie OTpacnesble MaTepHET-N0pTANBI IO FOCTUHHYHOMY DH3HECY.
2. «Bectuuk PATA» - 3MeKTPOHHBLH KypHa;

3. UNWTO NEWS,

8. MATEPHAJIBHO-TEXHHYECKOE OBECIIEYEHHE
AUCHUTIIUHBI (MOJTYJI5)

YuefHbIH Ipomece NMo MMCHHIIIMHE OBecleYeH BoeMu HEOOXOMMMBIME MATEPHANILHO-
TEXHHYECKMMI DECYPCAMH:

1. Jlexuuonnas ayauTopus, ocHamenHas MYJTETHMEIHA-IIPOEKTOPOM MoJIe/ b ASER.

2. AyIMTOpHH IS TIpOBejICHHS MPAKTHYECKHX (CEMMHAPCKMX) 3aHATHIA, OTPaXKaKOLIHX
HayIHYI0 M IPUKIATHYIO IPOGNEMATHKY JAHHOTO Kypea.

3. TlonHbIif KOMIUIEKT AEMOHCTPALMOHHbBIX MaTePHAIOB, BKIIOYAA Ccnalij-ieKunu, Bu-
JNEOTPEHHHTH.

4. bubnuoreka Bnl'y.

Hpumeuanne: B cootsetcTBHY ¢ HOPMATHBHO-TIDABOBLIMHU &KTAMH UL HHBANTHIOB H THIL ¢
OTPaHHYCHHBIMH (PH3HYECKHMH BO3MOKHOCTSIMU IpH HEOOXOAMMOCTH TECTHPOBAHHE MOKET GbITh
TNPOBEACHO TOJIBKO B IIMCLMEHHOM UM yCTHOM (opMe, a TakiKe MOTYT OBITb UCIIONIB30BAHBI APYIrHe
MATCpHAIIBl KOHTPO/IA Ka4ecTBa 3HAHKH, IIPeTyCMOTPEHHbIE pabouel mporpamMmoit JUCHUTIMHLL,



Paboyas porpamMma TUCUMILTHEEI COCTABIIEHA B COOTBETCTRHH ¢ Tpeboparusmu PIOC BO
1o HanpasieHuio 43.03.03 «[ocTurEYHOE memoN

Fevevcnotts HC
Paboyyro mporpammy coctasu W o Kf i oot

Penenzenrt

ITporpamma paccMoTpeHa 1 0106peHa Ha 3acejaHu
npotokon Ne £ ot A4/ LS rona.

3aexyromuii Kadeapoit: k.5.H., nouent O. B. Specs

PaGoyas mporpamma paccMoTpeHa u 0J06peHa Ha 3aCeNAHHU Y4EOHO-METOTUYECKOM KOMHCCHH
Hanpapiaenus 43.03.03 «ocTHHHYHOE 1e10»

nporoxoi Ne 27 oT %D_QX o roma.

[Ipencenarens xoMuccuu ; \&\w O. I1. ITonomkas




JUCT NEPEYTBEPKIEHUS
PABOYEN [TPOT'PAMMBI JUCHUATLIAHBI (MOIY.JIS)

Paboyas nporpamma onoGpena na 2018/2019 yuebusiit rox

IIpotoxon 3acenanus kadenpsr Ne 1 ot 30.08.2018 roza

3aBenyrommi Kadenpoi K.2.4., now. Specs O.5.

PaGoyas mporpamMma ono6pena Ha y4eOHBIH rog

IIpoTokon 3acenanus xadenpsr No oT roxa

3asenyromuit kagenpoit x.9.H., 101 Specs O.B.

Pabouas nporpamma ogo6pena na y4eOHBIH roz

IIpotoxon 3acenanus kabenapsr No oT roga

3aBenyrommii kadbenpoii K.3.H., 1011 Apecs O.B.

Pabouas mporpamma ono6pena na y4e0HbIH roj

[Iporoxon 3acenanus Kaenpsr Ne 0T roia

3aBenyromuii kadenpoii

PaGoyas nporpamma ono6pena ua y4eOHBIi rog

IIpoToxon 3acenanus Kabenpsr Ne oT roaa

3aBeqyromuit Kabenpoii




