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1. IIEJHA OCBOEHH JUCITHITIMHBI

Lenpio 0CBOCHMS DHCUMILIMABLT (MOAYTA) «] OCTHHUYHBIA MEHEIKMEHT) HliSHH@TCﬂ 0CBO-
¢HHE NPOhECCHOHATTBHEIX KOMIIETeHIHH, 00eCceuBaloIINX rOTOBHOCTE OpI“aHI/IBOEBBIBaTB pabo-
Ty MCTIOJIHUTENEH, IPHHUMATH YTIIPABICHYECKHE PEIICHHS B FOCTHHULAX W HHBIX CPEICTBAX pa3-
METICHHS TTPH pa3paloTKe U MPeOCTABTEHHH KOHKYPEHTOCIIOCODHOTO rOCTI/IHWIH(:)ro MPOAYKTA.

2. MECTO JUCIHUILUIMHBI B CTPYKTYPE OHOII BO

Huctuimiaa « [ OCTHHHYHBIH MeHEeKMEHT» OTHOCHTCS K 0a30BOM JacTH BhIOKa 1 «Jlnc-
[UMIUTHHBL (MOOYNH)», BXoAAmed B mporpamMmy oO0yueHHs OakanaBpoB Mo HanpaBneHmo
43.03.03 «OCTHHHYHOE JAEIIOY.

HeobxomumemM TpeGOBaHHAMH K «BXOIHBIMY» 3HAHUSM, YMEHUAM H FOTOBHOCTHM CTy-
JEHTa IPW OCBOCHHH JaHHOH AMCUMIUTMHB! ABISIIOTCA: IMPEIIIECTBYROIIES OCBoéHHe 3HAHMH,
YMEHUH M KOMIETCHIMIH 110 OUCHMIUIMHAM «BBeICHHE B OCTCHPHHUMCTEOR, «CepBHCHaH Ies-
TENBHOCTEY, « T eXHOJIOTHH TOCTHHHIHOM ACATENHLHOCTHY.

Hucuurnnaa «[ OCTHHUYHEBIN MEHEKMEHT? SBISETCA NMPEINECTBYIOMIEH JUIS OCBOCHUS
JVCLUMIUIMH «YTIpaBlIeHHE MEPCOHAIOM TOCTHHUYHOTO MPSANPHATHSY U <<CTpaTeque(:1<HH Me-
HEDKMEHT B TOCTHHHYHOM OH3HECEY.

3. KOMIOETEHIIHH OBYYAIOIIEI' OCH, ®OPMHWPYEMBLIE B PE3Y.JII>TATE
OCBOEHHUSA JUCIMILIUHEI (MO Y JI5T)

ITponece uzyveHHs AUCHUITHHHEL «I OCTHHHYHBIA MEHEDKMEHT» Hal'[paBJIeH Ha (POpMH-
pPOBaHUE CNEIYIOUIMX KOMITETEHIIMIMA:

ObLmeKyIbTYPHEIE: .

— CrOCOOHOCTE paboTaTh B KOJUIEKTHBE, TOICPAHTHO BOCIPHHUMATE couHaJTLHLIe ITHH-
4eCKHe, KOH(PECCHOHANBHEIE H KYIbTYpHEIE pasmuuns (OK-6);

— CTOCODHOCTE K CAMOOPTaHM3aIAN U caMoobpaszosanio (OK-7);

ObmenpodeccHoHaNLHEIE:

— CII0COOHOCTE OpraHu3oBaTh paboTy HenonHuTenei (OIIK-2);

IIpoteccronansrble:

— TOTOBHOCTh K MPHMEHEHHIO COBPEMEHHBIX TEXHONOTMH Anst POPMUPOBAHHS U TIPENO-
CTaBJCHAA NOCTHHHYHOIO NMPOAYKTA, COOTBETCTBYIOWIETO TPEOOBAHMIM n0'rpe6meﬁeﬁ (TK-1);

— TOTOBHOCTE AHAM3MPOBATE PE3YNBTATHl AESTCABHOCTH (DYHKIIHOHAIBHBIX TOApa3e-
NEHWH TOCTHHHL U JIDYIHX CPEACTB pasMeLIeHHs, YPOBEHb OGCTyKUBAHHS 1'101pe6menen ne-
aTh COOTBETCTBYIOIMHE BEIBOJKI ([TK-4); '

~ CHOCOOHOCTH KOHTPOJNMPOBATE BBITOJHEHHE TEXHOJIOIMYECKHMX TPOLECEOB W I0TK-
HOCTHBIX MHCTPYKIHH B TOCTHHHYHOH IEATENLHOCTH, FOTOBHOCTH K oprannaauﬁrn paboT 1o
TIOATBEPKIACHHEO COOTBETCTBHSA CHCTEME KIacCUGHKAIMH TOCTHHHUL M APYTHX ijeﬂCTB pa3Me-
menns ([TK-3). '

B pesynpraTe 0CBOCHUS AMCUMINIMHBE 00YUAIOMHHACS JOTKEH I[eMOHCTpI/IPOBaTB CHeay-
10IIHE PE3YIBTATHI 00Pa30BaAHMS

3Hars: :

CYIHOCTB, OCHOBHBIC 3JIEMEHTH W THIIBI OPTaHH3ALMOHHEIX CTPYKTYD YIIPABIEHHS ToC-
tuHAneH (OITK-2);

OQHUHATBEHO W HEODUIIHATBHO-ACIOBY) CTPYKTYPY OTHOLIEHHH B KonneKmBe (OK-6);

(yHKUMY yIpaBIeHHs TOCTHHALAME H pecTopanaMu (T1K-4);

COIEPXAHHE, BHIbE, TIPOLIECC ¥ METONBI IPHHATHSA YIIPABICHISCKHX petuenuit (OK-7);

BHIBI M METONBI OUCHKH OQQEKTHBHOCTH YIPABIEHHA I'OCTHHHYIHLIM npiezmpmmem
(1IK-1);

TEOPHH MOTHBALMH TIEPCOHATA ¥ 0BECTIedeH s TOATEHOCTH Nepcorana ([TK-2);
.~ TIOOXOMIBI K YIPABJIICHHIO KAUECTBOM YCIIYT TOCTHHHLB! ¥ peCTOpana (HK-S);:

IS

1



TEXHHKY camOMeHeKkMeHTa pykosoauTens (OK-7);

cn0cOGBI OLECHKH COOTBETCTBHS KAaYecTBA BBINIOJNHSEMBIX padoT pa3p8.60TaHHBIM Ha
TIpeMNPUATHH periiaMerTam u cTanaapTam (11K-4); _

MIPHHIIMANE] H METOAB! CO3NAHWS CHCTEMBI KOHTPONS paboTH TepcoHana TOCTHHMYHOTO
xkommnexca (11K-5).

YMeTh:

ONPENENATD THUIl OPTAHHU3AUHOHHOR CTPYKTYDBI YIIPABICHUSA H a,E[aHTI/IpOBa'I:“B ee oL H3-
MeHeHHe BHYTpeHHeH cpeast roctuHuus! (OITK-2); :

KOHTPOJIMIPOBATE HACTPOCHHE KOJINEKTHBA, (hOPMHPOBATE €r0 HYXXHYIO HaHpaBJ'leHHOCTB
C UENBIO BRITIOAHCHNS TTOCTaBIeHHEIX 3a1a4 (OK-6); :

OpMHPOBATE CHCTEMBI OM3HEC-TIPOLECCOB, PETTAMEHTOB H CTaHIApTOB TFOCTHHHYHOTO
xomrnekca (TTK-1); |
PaCCYMTRIBATDL OCHOBHbBIE NTOKAa3aTeNH 3G HEeKTUBHOCTH TOCTHHIYHOTO npe,zmpm"mﬂ (ITK-
1), :

OCYIIECTBJIATE IUIAHHPOBAHWE ¥ OPTaHH3alHI0 IeATEIBHOCTH ,I[CHapTaMCHTOB (cyx0,
OTAENO0B) TOCTHHHYHOTO KoMIniekea (11K-4); .

OCYLIECTBIATH KOOPAMHAIIMIO H KOHTPOIb, IPOBOIUTH OLEHKY 3D(EKTHBHOCTH JEATEb-
HOCTH J€NapTaMeRTOB (CyX0, OTAENOB) rOCTHHHYHOTO KoMIekea (11K-4); |

COCTABNATE TUUHEIH nna pykosoautens (OK-7);

BIALETh CTPATEIMYECKHMH H TAKTHYSCKUMH METOJAMH aHatw3a NOTpebHOCTH JemapTa-
MEHTOB (CTyx0, OTAEI0B) TOCTHHHYHOTO KOMILIEKCA B MaTepHallbHBIX pecypcax (HiK-4)'

BIIQJETh METQOUKOH CO34aHnusa CHCTEMBI KOHTPOJIA B TOCTHHULAX H HHBIX cpe,u(:TBax pai3-
memrerus ([1IK-5); ;

APHMEHSTE METOIBI TPUHATHS yIpaBneH4deckux permenntt (OK-7); '

aHaW3APOBATE NMPoOIeMsl B QYHKUMOHUPOBAHHH CHCTEMBI KOHTPOJI, npdrHosnpOBaTB
UX MOCTEICTBUS ¥ NIPHHIMATL MEPBIE 110 HCIIPABICHHK) H HEJIONYIUEHHIO TIOIL06HBIX CHTyauui B
dynymem ([1K-3).

Bianers (HaBbIKamHu):

[IOCTPOEHUS OPTaHH3alHOHHBIX CTPYKTYD YIIPABICHNA IOCTHHHIEH (OHK-2}

AETOBBIX ¥ MEMUIMYHOCTHBIX KOMMYHHUKAITHH, NPOBEICHNS COBEIIAHWH U co6paHHH B
TpyZoBoM kolllekTHBe (OK-6);

OLEHKH H TUIaHKpOBaHWs MoTpeOHOCTel AenapTaMeHToB (Cnyx0, OTJIGJ'IOB) B MaTepu-
anpHEBIX pecypeax ([1K-4);

KOODAMHAUNK ¥ KOHTPOJH JEATEIbHOCTH AETIapTaMeHTOB (CIYKO, 0TAEN0B) (HK 5)

TUTAHUPOBAHY TEKyIIeH TeITENEHOCTH JenapTaMenToB (Cnyx0, oTaenos) TOCTHHHHYHOTO
xoMmmrekea (1IK-1);

OpPraHu3aluyy KOHTPOJIS 32 BBIIOTHECHHEM COTRYIHUKAMH CTaHIAPTOB 06Cﬂy}1{HBaHHH "
ofecrneyeRneM KadecTsa rocTHHUYHOTO npoaykTa (11K-4);

OUEHKH 3(hHEKTHBHOCTH YIIPABIEHHs FOCTHHHYHBIM nipeanpustiem (TTK-1);:

HCIIONIE30BaHMs METOI0B MOTHBALMH W CTHMYJIHPOBAHHSA NNEPCOHANA (OHK-Z);

OpraHy3aluy KOHTPOJIS HCIIONHEHHS ITEPCOHANOM NPHHATHIX pemwenuil (OK-7);

HaBBIKAMH ONPEEIeHUS (OPM M METOIOB KOHTPOL GH3HEC-TPOLECCOB ACHAPTAMEHTOB
(c1yx0, oTIeNnoB) rocTHHHYHOTO KoMmIutekea (11K-4). |



4. CTPYKTYPA U COJEPKAHUE TUCHUILTAHBI (MOI[YJIH)

Obmas TpyAOEMKOCTh AUCIUILTHHEI COCTABIISIET 5 3a4€THBIX CMHMILI, 180 JacOB.

Buzap yueGHOMH paboThl, O6bem DopMB! TeKy-
BKIIOUAA CAMOCTOATENRHYIO | yueGHOH |  LIEro KOH-
] pafoTy CTyNSHTOB paboTel, || TpOnA ycnesa-
5 M TPYIAOEMKOCTE (B Yacax) | ¢ IpUMEHe- - eMOCTH
= - HMEM UH- | {n0 nedensim
Ne Paspen (rema) é 3 212 |2 TepaKkTUB- | cemecmpay,
n/m JAHCUMTUTHHEL 8 ;._E E ;E E ;.-_5 g E O § HbIX METO- dopma Hpol
o 295934 & 3 IOB | MEXYTOUHOH
= 2lzigdes = (Buacax/ | arTecraunu
2 |§ |3 %) | (ro cemecm-
=
pav)
1 locTuHIMHAA  MHOYCTPHA  Kak| 5 1 2 2 6 2/50
00BEKT YTIPABIEHHMA.
2 Crpareruss M TAKTHKA FOCTHHHAUL H| 5 | 2 2y 6 2/50
HHbIX CPG,E[CTB Pa3MCIICHMA.
3 (yHKUHH TOCTUHMHHOIO MEHemK-| 5 |3 2 | 9 3 2/50 .
MEHTA. -
4 | OpraHu3allHOHHAA CTpyKTypa| 5 | 4
YOPABIEHHA NPEANPHATHAMHY HH- 2] 2 3
IyCTpHH FOCTENPHHMCTBA.
5 (OCHOBHbBIE CITYKObI NTOCTHHULIBI. 5 |5 5 | 9 4 2/50 PeiTyHr-
- KOHTPOAB |
6 DopMbl YIPABICHHUS MPEANPHATH-| 5 6 5 | 9 4 2/50
AMH FOCTENPHHMCTBAE.
7 MeTonp! ynpaBaeHus Npeanpuaty-f 5 | 7 5 1o 4
AMH TOCTeNPpHHMCTBA.
8 Cruny ynpaeleHus Mpennpuatus-| 5 | § 2 | 2 4 2/50
MM HHIYCTPHH MOCTENPHHMCTEA.
9 YpasneHHe KAYeCTEOM YOIV, 5 19- 212 4 2/50
10 |Bnacte W e& peanuiauma B Me-| 5 10
HeJsKMEHTe. 22 4 2/50
Il |MeHemxMeRT nepcoHana rocTUHAL | S I 2| 2 4 2/50 PeiituHr-
W pECTOPAHOB. KOHTpORb 2
12 |Halim nepcoHana mns mnpeinmpua-| S | 12 5 | 2 4 2/50
TUH TOCTEIPUMMCTBA.
13 |ConepxartensHele H mpoueccyans-| S | 13- 4l a 3 4/50
HBIE TEOPUH MOTHBAIINH, 14
14 | VYnpaBieHuecKHe pelICHHS. 5 |15 2|2 4 2/50
15 [VnpaBieHue BGe30NACKOCTLID roOc-| 5 16
THHHUbI. 2 2 4 2/50
16 | YnpaBieHHE pUCKaMH. S 17 2 2 4 2/50
17 iHsmepenre M oueHka 3¢pexkTHB-| 5 | 18 7 | 9 - 2/50 Pefitunr-
HOCTH YIIpaBJiIeHHsA TOCTHHKLEH. KOHTpPOJIB 3
Beero 5 |18 36 | 36 72 | KP| 32/44,4 Jk3ameH (36)

COAEPKAHUE TUCHUTIIUHBI
Tema 1. 'ocTHAAYHAA HHAYCTPHS KAaK 00bEKT YIIPABIACHHS ;
DBOMOUKS IPETIPUSTHE TOCTHHHYHOTO X03stHcTBa. JpeBHnii nepron. CpenHeBeKoRse.
Hogoe Bpems. CoBpeMeHHbBIE TEHACHIHY PA3BUTHS HHIYCTPHH TOCTEIPHHMCTBA. |

Tema 2. CTpaTerns M TAKTHKA rOCTHHHE H HHBIX CPEICTB PA3MEMICHHS |

Crparerudecku# aHanu3 JesTETHOCTH TOCTHHHIl H HHBIX CDE/ICTB pasMcllenus, Muc-
CHS U UCHTH TOCTHHHIl H HHBIX CPEACTB pa3MelieHus. CTpaTernd, HCIIOB3YEMBIC I"EOCTHHHIIaMH
H WHBIMH CDEJCTBAMH pasMelteHus. OTEePATHBHOC M TEKYIIEe YNPaBIEHHE OCTHHHLAMH H
WHBIMH CPEICTBAMH pa3MeLICHHS, !

Tema 3. ®YHKIHH FrOCTHHHYHOr0 MEHEKMEHTA




HH&HHpOBaHHe JeATENEHOCTH B FOCTHHHIAX B HHBIX CPEOCTBAX pa3M6UI€HIj/I${. OpFaHH-
3aliA ACATCIIBHOCTH B TOCTHHHIAX W WHBIX CPCACTBAX PA3MCINCHMA. MOTHB&HH!H Nnepconaia

FOCTHHHUL ¥ MHBLIX CpeicTRax pasmerenus. OueHka, KOHTPONb U KOOPIAMHALNS AeITeIHOCTH B
FOCTHHNLIAX W HHEBIX CPEACTBAX pasMCIICHHA.

Tema 4. Opranu3alMoHHAST CTPYKTYPa YNPABJECHUA NPEANPUATHAMM, HHXYCTPHH
roCTENPHHMCTBA

Tunsr opraHU3alMOBHEIX CTPYKTYD: JIHHEHHbBE ¥ QYHKIHOHANBHEIE OPTraHU3aMHOHHBIC
CTPYKTYpHI. JIMHEeHHO-ITa0Hasd OpTaHH3allMOHHAd CTPYKTYpd — IIPEUMYINECTBa H;HeﬂOCTaTKH.
JluBu3sioHHAsS CTPYKTYpa ynpaBieHHd. OpraHudeckue WM afallTHBHLIC CprKTyi:)BI yrnpasne-
uust, Bpuragnas (kpocc-QyHKIIMOHANIBHASA) CTPYKTYpa ynpasnenus. Tpebopanus K OpraHu3aLH-
OHHBIM CTPYKTYpaM K MPOLECC WX IPOSKTHPOBAHUS. |

Tema 5. OcHOBHBIC C/IY/K0bI TOCTHHHIIBI :

Cnyx0a 6ponnposanus. Cryxba obcayxupanus. Cimyxba npremMa u pacyeTHas 4acTs.
Ciyx6a axerutyaraiuy HoMeproro dorma. Cayx6a Ge3onacHocTr. MHKeHEPHO-TEXHHUECKAs
cnyx6a. [Ipomece obcmyxuBaHHS TOCTS. :

Tema 6. ©®opMbi yIIpaBJIeHHS NMPEINPHATHAMH FOCTENPHUMCTRA

YnpaeneHHe N0 KOHTPAKTY. YIIPaBIeHHE Yyepes Ororop (ppaHqai3uHra. ApéHﬂa.

Tema 7. MeToabl ynpaBIeHHA NPEANPHATHAME WHIYCTPHH POCTeﬂpuﬂNJjCTBa

MeTo/ yIpaBieHUs KAk COBOKYITHOCTD NPHEMOB H CIIOCODOR BO3ACHCTBHS Ha yIpasJise-
MBI 00BEKT IS JOCTHIKEHHS ITOCTABICHHEIX Heiel. OCHOBHEIC (hOPMBI SKOHOMHLITGCKHX METO-
OB YIpaBICHHS: NIIaHHPOBaHHe, aHAIH3, HeH0o00pazoBaHue H (pHUHAHCHPOBAHUE. (E)pranmauﬂ-
OHHO-aIMHHUCTPATUBHEIE METOIB! yNpaBneHus. CouHaATEHO-TICHXOTOTHIECKHAE MB";I'OI[BI yHIpaB-
JICHHA.

Tema 8. CTHyn ynipaBJieHHs TPeXNPHSITHAMHA HHIY CTPHH FOCTEﬂpHHMC"i‘Ba

OCHOBHBIC CTHH YIIPABNCHHUS: JIMOCPATbHBIA, IEMOKPATHYECKUH, aBTOPHTAPHBII, NOMy-
CTHTENILCKUH, CMEIanHbIN. VX XapakTepHCTHKa H YCIOBHE TIPUMEHEHHS. CIOCO6 ﬁpHHHTHﬂ pe-
MIEHHH B OPraHu3alyy KakK ONPEeASIISIOIINE KPUTCPHH W XapaKTepHCTHKA CTHIA piy}(OBOZLCTBa.
MeTozbl ¥ CTHIIM YIIPABICHHS B TOCTHHULIAX ¥ MHEBIX CPENCTBAX pa3MeIleHud. Brnacrs, BiusHue,
AWJIEPCTBO B CHCTEME TOCTHHHYHOIO MEHEIKMEHTA, :

Tema 9. YnpagiieHHe K24eCTBOM yCiIyr .

KadecTBO ycnyru Kak OBBEKT yIpaBleHHs. KauecTBO YCIYTM ¢ TOHKH 3PEHHS
notpeduTenst. OTHOCHTeNbHOe KadecTBO. CTaHAAPTH3AIMS M CEPTHHHUKAUNA B ;}’HpaBJ'EeHI/IH
kagecTBOM yorryr. Ctanmaptusanus. Ceprudrkamys. Beceobuiee Ypasiaenne Kaqec;TBOM.

Tema 10. BracTs ¥ e€ peann3anusi B MEHEKMEHTE |

Obmas xapakTepHCTHKa NMOJHOMOUHE. OTBETCTBEHHOCTH 3TO 06ﬂ3aTenLc;"rBo pelINTE
OTIPEJIENIEHHBIE 3aJa4H, BBIMTOIHUTE padoTy, Mesd HEOOXOAMMBIE MTOTHOMOYHS. I[lerrempOBaHne
nonHoMounit. Bunsr orpanuueruit neneraporannd. TUne! aIMAHHCTPATHBHOTO (me"a6H0ro) an-
naparta: KoHcyneTaTusHBIN, O0cayxupatomuii, Jluunerii. Pacnpenencumne HOJIHOM:O"-IPIP'I. Brnnsi-
HUC M BIACTh. POPMBI H HHCTPYMEHTH! BausHAA, OCHOBA M (OPMBI BNACTH. 3AKOHHAS BIACTE.
@OpMEI BITACTH, MMEIOIINE NHYHOCTHYIO OCHOBY. BiacTe 3kcnepra. Brnacts npm/;epa. BracTe
cszeil. [IpaBo Ha BAACTH NPEMIIONATAET OPraHH3alHOHHYIO OCHOBY - HATHYHE ONpEeNeIeHHOM
AOIDKHOCTH B Opranr3aiinm. i

Tema 11. MereakMeHT NEPCOHAIIA TOCTHHHIL U PECTOPAHOB

Kanposas ciry:x0a rocTHHHUHOTO KOMIITeKca. TpeOoBaHKS K MEHEIDKEDY.
©®opMHpPOBaHKE TPYIOBBIX KOUIEKTHROB. BracTe 1 MTHHHOC BIUAHIE,

Tema 12. Halim nepcoHasia juIst peanpuaTH roCTENPHUMCTBA



Prirky paboueit cutsl. [Topop nepconana. OCHOBHEIE TpeGOBaHMS: IPH HOAOOPE TMEPCO-
rama. O160p U OleHKa Tepcoraia. MeTob OLEHKH NMepCoHara. ATTECTAHs HechHaﬂa.

Tema 13. CoaepskaTe/bHbI€ H MPOKECCYANbHBIE TEOPDHH MOTHBAUAH .

MoTHBaLIHS KaK TTPOTIECe CO3IaHHY Y WICHOB OpPraHu3alid BHYTPEHHEI O anyx(ﬂeHHH K
JNeHCTBUAM A8 JOCTWKEHWSA OpraHM3alMOHHBIX LENEH B COOTBETCTBHH C ﬂeneranBaHHBIMH UM
06s3aHHOCTAME H cooOpasHo ¢ miaHoM. MoTuBaums Kak QyHKIHS MEHEUKMEHTE, [IpHHIAIH-
ATTBHBIC PA3Iiuus MeXJLy MOTHBHPOBAHHEM H CTHMYJHpoBaHueM. COBPEMEHHBIE TCOPHH MOTH-
BaIMH: COAEPXATENBHEIC U polieccyanbHble. ColepxaTeNbHbIC TCOPUA HA MACHTHQHKAIWH T10-
TpebHOCTEH, KOTOPBIC 3aCTABSIIOT OJeH NefcTBORATE Tak, a He WHadc. (Macmoy,; Anbaepdep,
MaxKnennaun, I'epubepr). Ilpomeccyanshbie TeOpHH MOTHBANWH HCXOIST M3 TOLO, KAK BEXYT
cefst MHOJIM ¢ YIETOM WX BOCTIHTAHMS W To3Hanys (teopus X m Y Jlyrnacca MakI peropa, Teopus
oxunannus Bpyma, Teopust criipapeuiiBocTy (pasencrsa) C. AgaMca, MOIENb HopT:epa-Jonnepa,
TEOPHS MOCTAHOBKH LeieH J. JIokKa, KOHUENIHA NapTHCUIIATHBHOTO YIIpaBIeHNAs),

Tema 14. Ynpag/ieHdecKHe peIICHHS

Bunpr ympaBnenueckux penieHud. MeTomel paszpaboTkH praB.HeH'-IeCKP:IX pPEIIEHUH.
OcobenHocTu pa3paboTKy U peau3allMM YIpPaBICHUYECKHX DEIICHHH B CHCTEME F;OCTI/IHHT-IHOT‘O
MEHE/KMEHTA. :

Tema 15. YnpasieHue 6e30nacHOCTBH TOCTHHHIB]

[TousitrHe «bezomacHOCTE» B TypH3Me. OCHOBHBIC IIPHHITHITEI l'IOCTpOGI-:IHSI CHCTEMBI
0¢30MacHOCTH TOCTHHHIBL. MeTonpl NpedoTBpaIICHHS Kpax B HOMepax W BaHI[aJI]%IBMa B IIOMe-
IMEHAAX TOCTHHUIBL. Mephl HO 3ammrTe KoH(puOCHUMambHOM wHdOpMauum u KéMMepqecxoﬁ
TafHEI. '

Tema 16. YnpagiaeHue pucKamMu :

Pucku B ICATETBHOCTH TOCTHHHYHOTO npeanpusTus. [loHsTHe M kiaccubuxamus puc-
KOB. PHCKW NpM NIPHHATHH YNPaBIeHUSCKUX pPelIeHHH. MeTo sl CHIKEHHS yp0BH$l.§ pucka. Bnu-
SHHE TIobanu3alny Ha QYHKOHOHAIBHBI MEHEKMEHT W PHCK-MEHEIKMEHT TOCTHHHYHOIO
TIPS PHATHS.

Tema 17. Hsmepenne u oneaka 3¢ ¢eKTHBHOCTH ynpaBieHus FOCTHHRLEH

Dbdext u 3bPeKTHBHOCTL B MHAYCTPHH I'OCTENPHUMCTEA. CaMOMeHeﬂmMéHT U JIMYHAS
3 HEKTHBHOCTD THHEHHOTO MEHEIKMEHTA IOCTHHHIL M HHBIX CPEACTB pasMemeHHsi Posnb ueno-
BEUECKUX PECYPCOB B 3(PQEeKTUBHOCTH MEHEIMMEHTA TOCTHHHYHOTO HpeﬂHpPlﬂTIfIH [saTHCTY-
neryaTast MOAENb KadecTBa 00CIyKUBAHUS,

I1epedeHb TeM NMPAKTHYCCKHX 3aHATHI

1 | I'nobammsaums HHIYCTPHUH TYPHU3MA H FOCTENIPHUMCTBA H QYHKIIHO- 5
HAJILHOE HAa3HAYEHHE TOCTHHHYHOIO NPEANPHSITHS
2 | CTpaTterny, HCIO/Ib3YEMbIe TOCTHHHLAME U HHBIME CPEACTBAMHE )
pasMeLIeHNIA _
3 | OyEKOHOHATHHBIN aHAIN3 CTPYKTYDPHI YIIPARICHHS FOCTHHHYHOTO 5
IpeanpHITAS :
4 | AHanM3 OpPraHu3alMOHHON CTPYKTYPH! FOCTHHHUHOTO TIPEANPHSTHS. 2
Hopwms! ynpasnenus ?
5 | ARaJU3 JODKHOCTHBIX MHCTPYKUME NEPCOHANA OCHOBHBIX CIIYXO 5
FOCTHHHIIBI :
6 | QopMEl YIIPABJICHHs IIPEANPHATHSIMH FOCTEIPHHMCTRA i2
7 | POpMBI IPOSBNEHUS OPTaHH3aHOHHO-PACTIOPS IHTEIILHEIX METOIOB 2
yIIpaBAEHUS j
8§ | CTiim pyKOBOICTBA NPEANPUITHSIMHA FOCTEIIPUEMCTBA 2
9 | KopnopaTuBHas KyJibTypa :




10 | Jenernpopanue NOTHOMOYHH

11 | CraunmapT BHEIIHEre BHMAA COTPYAHHKOB .

12 | OcHoBHBIE TpebGOBaHKs NIPH 10A00pPE IIEPCOHANIA P2

13 | ComepxarenbHBIE TCOPHH MOTHBAIHH H X NPAaKTHYECKOE MIPHJIONKE- »
HHC

14 | IIpoueccyanbHEIe TEOPHH MOTHBAIHH M X [IPAaKTHUCCKOE MPHIONKE- "
HHE :

15 | [lpasuna nprastus pemenni. [locTpoeHue nepeBa peIISHHMH. P2

16 | IlaTucrynenuaras MOAENb KadecTBa 00CTy)KUBaHUS L2

17 | YupasicHHE DHCKaMH P2

5. OBPA30OBATEJBHLIE TEXHOJIOT MU

— ONEPEdNCArOUASL CAMOCMOAMENBHAR pAdOMA — N3yHEHHE CTYIEHTAMH HOBOTO MaTepHa-
a IO eTo M3TOXKEHHS [IperoaaBaTeieM Ha TeKIHH B APYTHX Ay IHTOPHEIX 3aHs{Tmr>$;

— KOMNbIOMEPHbIE UNHOPMAYUOHHBIE MEXHON02UY — TPUMERERHE KOMITBIOTEPOB LIS 110~
cTyna K WHTepHET-pecypcaM, HCIONB30BaHHE O0YYAKIIHX NPOrpamMM ¢ IICJ'IBIO% pacluMpeHust
UHGOPMAITHOHHOTO OIS, TIOBBIWIEHHS CKOPOCTH 006paboTKM M nepenadn HHq)opMa'.uHH obecrie-
YeHHS YROoOCTBa Hpeofpa3oBatis U CTPYKTYPHPOBAHHS HH(QOPMAIIHH [T TpaHC(bopmauHH e B
KOMIIETEHIINH;

— case-study — aHaNH3 PCATBHBIX NPOONEMHBIX CHTYaIlMi, HMCBLIAX MECTO B COOTBET-
CTBYIOIEH 06NACTH TIPOdECCHOHATBHOMN TESTEMBHOCT] W OMCK BAPHAHTOB IYULIAX PEEHNH;

— npobaevuoe ofyyenue — CTUMYIMPOBAHHE CTYACHTOB K C&MOCTOHTGHBI%—IOI‘»’I «TeHepa-
LUK 3HAHUHA, YMEHHWH ¥ HAaBBIKOB, HEOOXOMUMBIX JUIS PEIUCHHS KOHKPETHOM npoﬁﬂeMm'

~ KoHmexkcemuoe ofyuenue — MOTHBALUS CTYOCHTOB K YCBOEHHI) 3HAHMIL rry'reM BBISBIIE-
HHA CBA3EH MeX/[y KOHKPETHBIM 3HaHHEM H ero IPHMEHEHHEM]

— ofyuenue Ha OCHOBE GREIMA — AKTURW3ALIUS II03HABATEILHOMN ILCSITE:JTBHOCTH CTYJEHTa
3a CYET aCCOUMAlIMH €10 COOCTBEHHOTO ONBITA C TPEAMETOM H3YUEHHS,

6. ONEHOYHBIE CPEACTBA /LIS TEKYLIEIO KOHTPOJIS1 YCIIEBAEMOCTH,
MPOMEKYTOUYHOW ATTECTAIITMH O UTOTAM OCBOEHI/IIH JUCHH-
ILIMHBI H YYEBHO-METOAWYECKOE OBECIIEYEHHUE CAMOCTOHTEJII)-
HOH PABOTHI CTYJAEHTOB

Tecm oaa peiimunz-xoumpona Ne 1

1. BelbepuTe npeHMymecTsa, KOTOPbIE NOJMY9A€T 0TEb MPH onmeﬂnn B rOCTH-
HHYHYH IeNk:

a. 4TOOBI COKPATHTH CBOM DPACXOIBI 33 CUeT ONTOBOH 3aKYIKH PACXOAHbIX MaTepHa-
OB; I

b. MHOTOUHCIIEHHBIE OGUCE IO BCell CTPaHE s KOHCYJIbTAHH Bnaﬂenbmea TOCTHHHIL
W pa3layk HHQOPMAIHOHHBIX OpOLIIOp; .

C. pacrnpedeNeHus MEXIY OTENsMH OJHOM IeNH 3aTPaT Ha HH}KEHepHOGéOGCHY)KHBa-
HHE, ICKOPATOPOB, KOHTPOJIEPOB, pa3paboTKy KOPIOPATHBHOTO CTHIIA, PEKIIAMY;



d. y9acTue B OCHOBHBEIX HALIMOHATBHBIX M MEXKYHAPOAHBIX BBICTABKAX;

€. CO3RaHHE, NOICPKKA W YIIDABIICHHE CaiTaMH YUYACTHHKOE;

f. BOTIPOC NMPEeCTHXKA, KOTda MPHHALJICXKHOCTE K H3BecTHOH Meﬂ(ﬂyHapOﬂHOH eI —
3aJ10T HEM3MEHHO BBICOKOTO CTaHAapTa obcnyxuBaHus; '

g. eIrHag cucreMa OpOHHPOBAHHUS,

h. BRICTYIINICHHE C peKIaMoif Yepe3 CpelcTBa MaccoBOH HHQOpMAaLHK ()KypHanm pa-
JHO | TCICBHIACHUL). -

2. B gyem cyTh cornamennd o ppaHuaiizuure:

a. HauMHalpIas TYPUCTCKAs OpTaHU3aluHs ACNETHPYCT KpynHOH KOMHaHH‘H HHEIYCTPHH
TYPH3Ma OTBETCTBEHHOCTE 3@ BCE BHIBl AEATCIBHOCTH, CBA3aHHBIE CO COBITOM B!CCI‘O T Ya-
CTH €€ TYPHCTCKOTO MPOIYKTA 3a ONPEACISHHYI TIIaTY, :

b. roropHas dupMa 3aKmOuaCT AOTOBOp ¢ OpraHusamieif O NMpPEeIOCTaBIEHHH i We-
KIOYHTENBHOIO IPABa HA PEaU3AIMIO yCITYT IO TOPTOBOR MapKo# rOOBHOM KOMTIaHHH;

C. nepenadva ONEepPaTHBHOIO KOHTPOJA Hal TYPHCTCKOM opranuzainei mm KakoH-mubo
$a30H ee AeATEIBHOCTH CHERMATHCTAM APYTOH KOMIAHUH 3a ONpeaeIeHHYO nna:ry

3. B 4eM cyThb KOHTPaKTAa 10 MAPKETHHTY: :

4. HaYMHAKOIIAA TYPHCTCKAA OpraHu3alus JeIerHpyeT KpyIHoH I{OMHaHH;PI AHIYCTPHH
TYPHU3Ma OTBCTCTBEHHOCTH 33 BCE BHABI JSATSNEHOCTH, CBI3aHHBIE CO COBITOM BCETO TUTH Ya-
CTH €€ TYPUCTCKOTO NMPOAYKTA 33 ONPENEIIEHHYIO MNATY; 5

b. cTpeMnenyre K NOBBIMNEHWK) 3arPY3KW TOCTHHMLEI, MOHCK HOBOMH KHHGHTypBI U
YACPXKAHHE CTAapOH 3aCTaBNAAIOT TOCTUHHMIBI TPOBOANTE IIYOOKHH aHAIH3 DPBIHKA; KITHEHTYPBI,
TOCTHHHI-KOHKYPEHTOB, TOCTABINHMKOB U T. I :

C. TONI0BHAd (hMpMa 3aKII0YaeT JOrOBOP ¢ OpraHM3auieit o NPEAOCTABICHHN e HC-
KNHYMTEIBHOTO IPAaBa HAa PCaIH3aHIO yCAYT O TOPrOBOH MapKO# rOJOBHOR KéMHaHHH'

d. mepenaya ONEpaTHBHOTO KOHTPOIS HA TYPUCTCKOM OpraHH3alueii HHH‘ KaKon-mbo
(a3oit ce AeATENBHOCTH CMENHANHCTaM IPYToH KOMITAaHKM 34 OTIPERCICHHYIO HnaTy

4. B uem cyTh ayTcopeHHra: :

4. HAYHHAIOMUIAs TYPHUCTCKAS OPraHHu3allis AeNerupyeT KPYIHOM KOMnaHmiI WHIYCTPHH
TYPH3Ma OTBETCTBCHHOCTH 3a BCE BUIBI JAESTEIBHOCTH, CBI3AHHBIE CO CHBITOM Bcero IUTH 4a-
CTH €€ TYPHCTCKOTO [IPOAYKTA 3a ONPEAEIEHHYIO TLIATY; i

b. mepenada onepaTHBHOrO KOHTPONS HaX TYPUCTCKOH OpraHH3anueit mmu Kako#-1100
$hasolt ce NeATENLHOCTH CTICUMATHCTaM APYTOl KOMIIAHHH 32 OTIPee/IeHHYIO nnaTy

3. BepHo su yrBepxmenne: KonrpakTnl ma ynpabienune 33KJIIO‘IaIOTCH MEKIY
BJAJE¢IbIEM OPraHH3aUNH W KOMIIAHHEH, TIABHBIM HANPABJIEHHEM neﬂTe.mbHocTﬂ KO-
TOpOH ABJAsETCA NpodhecCHOHATNLHOE YNPaBJCHHE FOCTHHHUAMH HA AAHHOM CermMenTe
pbIHKA

a. Ja

b. Het

6. Komnauwns, BCTyl'lalOIIlaﬂ B YNpaB/ieHHE 10 KOHTPAKTY, no.nyqae'r npapa Ha
HMYIIECTBO OPraHU3auun?

a. Ja :

b. Her |

7. I'naBHast HeJIb KOHCOPUMYMa: :

a. TIPOBC/ICHHE COBMECTHOIO MAapKETHHTA /I YBEIHYECHHUS JNOXOIHOCTH éBOHx pen-
HpHHTHI/I a TaKXe CHHXXCHHC H3JACPKEK PHA COBMCCTHRIX HUCHTPATH30BAHHBIX 3a1cyr11<ax Impo-
BENEHHE COBMECTHOTO OTOOpa KaApOB M MX TPEHUHT

b. oObenrHeHNE OpraHM3aluil, OTBEYAIOUINX OIpeaeTeHHBIM Tpe6OBaHHsIM

C. O0BCAVHCHNE yCHIHI HECKOBKHX KOMITAHHI 10 COBMECTHOMY COBITY NPOAYKIIHH H
YCTYT, pasaeny mexnay coOoH perHkoB ¢ObITa W COBITOBOM CETH, NTPOBEICHHIO chMeCTHoro



MapKeTHHTa, HayJHO-HCCNe10BaTeNbCKHX paboT U QUHAHCOBEIX BIIOXKEHUIH.

8. OCcHOBHO# MOTHB CTPAaTerHY€CKOT0 AJAbSIHCA:

a. Urobel OKYNKa MPOLYKUHW HMAH YCIYT OAHOH OpraHM3alny CTHMyJII/IpOBaHa 9]
npuobpeTeHHe NpOLYKIHY B APYTOH. :

b. loaaepixxa B MPOABUIKEHHH T'OCTHHUYHOTO TPOAYKTa HA pasnuqﬂmx YPOBHEX, C
HCITOIb30BAHHEM MHOTOYHCIICHHBIX MapKETHHTOBBIX HHCTPYMEHTOB: :

¢. Mcronezoeanue MOAKEPKKH BBICOKOH peNyTallHH H3BECTHOrO OpeHua, T—ITO TIpHABAE-
KaTeJIbHO U AHOCTPaHIIeR. ,

9. Ilon opzanuzauuoHHOl cCMPYKMYPOU yRpasieHus Ae00X0AHMO nonmfaarb?

4. COBOKYITHOCTH YIIPABIICHYCCKHX 3BEHBEB, PACMIOIOKECHHBIX B CTPOTOM COI‘EIOIIT-IHHBHHO-
CTH 1 00CCNCUMBAIOLIMX B3AMMOCBS3b MEXTY YIIPABMSIIOWEH U YTIpaBigeMoil CHCTeMaMH

b. CTpyKTypHBIC Mojapa3feNeHus, a TAKKE OTACHBHBIE CIEHMHATHCTI, BBI]'IOJIHHEOIIIPIG
COOTBETCTBYIOMKME PYHKIMH YIPABICHHS JTHOO X YaCTb.

C. COBOKYITHOCTE 3BCHBEB YNPABJIEHUs, 3aHAMAICIINX OIpPEAeICHHYIO CT:yHeHB B CH-
CTEME YNPABJICHUS NOCTHHHILIEH.

10. IlonGepuTe K ONMHCAHHIO ONpeaeNcHHE: BO IJIABE KAKIOTO CTf.oym"ypHoro
HOAPA3ACTCHHSA HAXOAHTCH PYKOBOOMTENb, HAJETEHHbIH BCeMH [IO.J'IHOMO'-IMHMH, ocy-
MEeCTBIAIMWHNA BCe JYHKUMH YNIPABIECHHNE 37107

a. JluHeHnas opraHKM3aluoOHHas CTPYKTYpa

b. ®yHKIHOHAIBHAS OPraHH3alHOHHAS CTPYKTYPa

C. JMHEHHO-QYHKIMOHATbHAT OPraHH3aHOHHAA CTPYKTYPa

11. OyskunoHaNIbHAA OPraHU3ANHOHHAN CTPYKTYPA YIIPABJCHU 3T0"

4. YUPaBJICHHE OCYUICCTBIACTCA HEKOTOPOH COBOKYNHOCTBIO nonp%ﬂeneﬁnﬁ CIEH-
ATU3UPOBAHHBIX Ha BBITTONMHCHHH KOHKDETHBIX BHIOB paboT, HEOOXOIHMBIX mm IPHHATHS
pemeHnn B CHCTEME JIMHEHHOTO YIIpaBJICHHS, :

b. BCIO MONHOTY BiacTk GepeT Ha cebd IMHEHHBIA PYKOBOIMTENS, Bo3rﬁaBnﬂLomHﬁ
OTIpENENCHHEIH KOMIeKkTHB. [Ipy pa3paGoTke KOHKPETHBIX BOMPOCOB M IIO/ITOTOBKE COOTBET-
CTBYIOIIMX DEINEHHH, MPOrpamMM, MIGHOB €My MOMOTACT CHCUMATEHEIH anmapar, COCTOHLL{HH
13 QYHKIMOHANBHbIX [10/pa3AeNieHu.

12. MuccHs roCTHHHYHOI OpraHusauuy 310? _

4. COBOKYMHOCTR OOLIMX YCTAHOBOK M TPHHLMUIIOB, ONpPEAS/IAIOLIHX HpeﬂHa?,HaT-IeHI/IC 12}
POIIE e¢ B OOWIECTBE, B3AHMOOTHOINEHHA C APYTHMH COLRATEHO-3KOHOMIYECKIMHE Cy6|'beKTaMH

D. opraHH3alHOHHEIE IPUOPHTETH, BOILICIICHHBIE B opraﬂmaumHHon KYTbTYpPE
(LUEHHOCTH OpraHM3aliH TOCTHHHYHONR cephl — CTAOMIBHOCTD ¥ MHHIMATHRHOCTE, npen-
[IPHHMYHBOCTEL M HCIIQJHUTENBHOCTE, HOBATOPCTBO M KAYECTBO, a TAKIKE Tpa,unugm H oDre-
CTBEHHOE MHEHHUE, ITHUECKHE HOPMBI H PHTYAIIBI); ,

C. LEHHOCTH KIKUYEBLIX PYKOBOAMTENEH, AKTHBHO BOTLIOIIAEMEIE UMH B }KH3HB (my-
XOBHOE Pa3BHUTHE M NOABCM OIArOCOCTOSHAS, POCT KA4eCTBA KU3HA H AThTPYH3M;. HpmHaHHe
H [IPECTHXK), '

13. Henmonb3opaHue pyKOBOAHTEIEM PEKOMEHIANHI, COBETOB, npenonepemenun
O03HAYAEeT:

a. IlnanuporRanue

b. Oprauunzamnus

c. PopmanbHoe Bo3deHcTRHE

d. Hedopmansnoe Bozaeicrseue

14. Crparterun sipasiomuecs: 0GmHMU A5 TOCTHHUYHOM opraﬁﬂaam«mi 310?

a. QYHKIMOHAIBHEIC CTPATEruy,

b. Koproparususie crparerun,

¢. CTpaTernu no HaNpaBNECHUAM AESTEIBHOCTH FOCTHHHIIG,



Tecm k peamunz-konmpoiio Ne 2
1. YnpasjieHHeM HA3bLIBAIOT:
a. OcoOwiit BH NPOdECCHOHATEHON IEATENBHOCTH, KOTOPBIA MOABHICA B xone Pa3BHTHA
0OIIECTREHHOTO IIPOM3BOICTEA; :
b. JleaTenBHOCTE 1O LEIEROMY H3MECHCHHIO TPACKTOPHH JIBHKEHHS ynpaBnHeMoro o0BeKTa;
¢. [Ipouecc pa3paboTKy ¥ peanu3alliK YIIPaBEHYECKHX PEUICHHH. -
2. Bepuo am yrBepikacHue: KoHTpakTel Ha ynpasiieHHe 3aR.JHO'-Ial|0TCH MEXITY
BJAaJeNbUEeM OPraHu3alliH W KOMITAHMEH, rIAaBHLIM HANPaBJIEHHEM HeHTeJ!'IbHOCTH KO-
TOpOﬁ ABJISETCHA npod)eccnonanbﬂoe YIpaBJCcHHC TI'OCTHHHLUAMHA Ha HaHHC;PM CerMcHTE

pPBHIHKA :
a. [la |
b. Her

3. KomnaHmsu, BCTYNAawinas B YNpaBJcHHC 10 KOHTPAKTY, MojJydaer OpaBa Ha
HMYINECTBO OPraHu3alnun?

a. Jla

b. Hert

4. Tlon opzanuzauuonnoii crmpykmypoii ynpagieHua Heo6XoauMo IlOHPIMiElTL?

d. COBOKYMHOCTb  YIPaBACHYECKUX  3BEHBEB,  PacTONOKCHHBIX B CTPOrO#
COMOXYHHEHHOCTH M 00ECTIeIHBAIOIIMX B3aMMOCBA3b MEXKAY YIpPaBISIOUICH M _\i(HpaBIIHGMOI;'I
CHCTEMaMH.

b. CTPYKTYpHBIE NOIAPa3JEC/ICHHs, a TaKKE OTICNBHBIC CITEIHAIMCTLI, BENIOIHAIOMME
COOTBETCTBYIOHE GOYHKIHH YIIpaBleHHs THO0 HX YacTs,

C. COBOKYNMHOCTH 3BCHBEB YIIPABICHHA, 3aHMMAIOIINX OHPEHCIECHHYIO| CTYIIEHb B
CHCTEME YIIPABIICHHS TOCTHHHLICH. i

5. Iloabepute K ONHCAHHI ONpedeJicHHE: BO TIJIABe KAKAOI0 CTPYKTYPHOTO
NoApa3s/JIeNeHUs] HAaXOAUTCH PYKOBOJAHTEIL, HAAETIeHHLIH BceMH 0 THOMOYHAMH,
OCYWECTBIAMHA Bee PYHKINH yNIpaBACHHS 3T0? :

a. JIuHelHas opraHM3alMOHHAS CTPYKTYpa

b.  DyHKUMOHAIbHAS OPraHU3aLHOHHAS CTPYKTYpa

¢.  NMHEHHO-QYHKIHOHAIBHAS OPTaHH3aAMHOHHAS CTPYKTYPa ,

6. @yHKUHOHANLHAS OPTAHH3AIMOHHAA CTPYKTYPA yIPABJCHHS 3T0?

4.  YNpaBJI€HWE  OCYHICCTBIACTCH  HEKOTOPOH  COBOKYIHOCTBIO Hoﬁp%ﬂeneﬂnﬁ

CTICIMANM3HPOBAHHBIX Ha BEINONHEHHH KOHKPETHBIX BHAOB paboT, HeoOX0IMMBIX mm TIPHHATHS
peLIeHUH B CHCTEME JTMHEHHOTO YIIpaBIICHHA; .

b. Bcw momHOTY BnacTH OepeT Ha cebs JIWHEHHEIM PYKOBOAMTEIE, BOSIE"JI&BJIH}OT_L[I/TI:'E
OTpefeNieHHbl  KoJeKThB. Ilpm  pazpaboTke KOHKPETHBIX BONPOCOB H : HOATOTOBKE
COOTBETCTBYIOIIMX pPEIICHHH, IMporpamMM, IIaHOB €My I[TOMOracT CHE:IIH&.J'IBHBH/I arnapar,
COCTOAIMH M3 QYHKHHOHATBHBIX TOAPa3IeTCHUH, :

7. YnopajlodeHHas COBOKYIHOCTL B3aHMOCBA3AHHBIX JJICMEHTOB, Haxonamnxca
Meky 060 B yCTOIYHBBIX OTHOLIEHHSX, 0GECTICIHBANIINX HX PA3BUTHE W (yHKUMO-
HHPOBAHHE KAaK €XHHOr0 EJIOT0, HA3bIBAETCSH: |

a. busnec-npornece;

b. @yHKIHS;

c. Opranmn3atMoHHEIH pouecc;

d.Cucrema;

e. [Ipuruur;

f. HeT npaBuipHOro OTBETA. :

8. Ympapjaenme, peanusymee cymeCTBYIOMHAI TeKymuil moTeHNHAT EFOCTHHHHLI
B IIpHOLLIL 3TO |



4. CTpaTeruvecKoe YIIpaBlICHHC,
OIIEPATHBHOE YIIPABJICHHUE.

BridepuTe 0CHOBHBIC PYHKIMH YIIPAB/ICHHS:
Koopawnsaius

. OpraHu3oBEIBAHKE,

PerynuposaHue;

. Yuer;

Oprarusanys HpoIeccoB;

MoTusanus;

. Konrposs;

. Ilnannposanne

JdaiTe Bepuoe onpeneieHHe MeHEIUKMEHTY:

had
=

=R O O =TI e =

[
e

4. ymenue 106MBAThCS TOCTABISHHBIX Lefell, HCTIONB3YA TPy, HHTEIIEKT, MOTHBEI TT0-
BCJICHUS APYTHX MOCH, C TOMOUIBIO CTICHHANN3APOBAHHEIX IPHEMOB, OCHOBAHHBIX HA Pa3HO-
0OpasHBIX QYHKYUSAX YIPABAEHUA.

b.  KOHKDETHBIH BHJ YNpaBIEHYECKOH NeATENbHOCTH, KOTOPBIA OCYIIECTBIACTCS CIICIIH-
ANLHBIMH HPHEMAMH U CriocofaMi, a TAKKe COOTBETCTBYIOMWIA] OpraHU3aIlus pa60T.f

11. BribepuTe, KaKkoe onpeae/eHHE MOJXOAUT K MOHATHIO npomompOBaime:

a. 9T0 B3 B OyayImee, OLCHKA BOSMOXKHEIX MyTCH DAa3BHTHS, MOCHEACTBHY TeX Umu
WHBIX PEeUIeHUH 3

b. 3To pa3paboTka ITOCIETOBATEIBHOCTH HEHCTBHHE, TO3BONAIONMICH ):[OCTI/ITHyTI: xKesaae-
MOTO.

12. Beibepure, KAKOE ONpeaeIeHHE MOAXOTHT K NOHATHEIO nenemposannje:

a) Tepeaaya 3aj1ad M NOJTHOMOYME MUY, IPHHAMAIOLIEMY Ha ceGd OTBeTC'i?BeHHOCTb 3a
HX BEITIOITHCHHE, :

b) ©00g3aTenbCcTBO  BEITIONHATL  HMEIWOIIMecs  3adadd | OTBeqaijb 38 HX
YAOBIETBOPHTENBHOE pPa3peilicHHE. i

C) OrpPaHWYEHHOE TIPaBO HCMOIL30BATH PECYpPChl TOCTHHMILI M Hal'[paBJ[[HTb YCHIIHS
HEKOTOPLIX €€ COTPY/IHHKOB Ha BBIMTOTHEHUE OIIpe/le]IEeHHBIX 3a1a4.

13. BoidepuTe npeumymecTBa ppandaiizunra qis ppandaiizu:

a) [laker nnanos u cnenuuKaunii, TOMOIIL B IEPHOJ HAYANA PAZBHTHS ,E[GF[TCHI:HOCTH

b) Pexnama no sceit cTpane, Mupy.

¢) JIonmoaHMTENnBHEIM JOXOX OT IOMYYEHHS BRIIIAT OT (paHyai3m.

d) IlenTpannzopanHas cucrema OPOHHPOBAHMA.

e) BosmoxHocTe Oosiee ryGOKOTO NPOHMKHOBEHMS Ha PBIHOK, pacmﬁperm Ousneca ¢
MHHAMAIbHBIMH HHBECTHIIHAMH.

f) Bo3MOXHOCTbL MONB3OBATHECS CKHIKAMH [1PH IPHOGPETEHHH Mebenn, OGOpYHOBaHHH 17§
IPYTHX TOBAPOB, HCIIONB3YEMBIX IPH O0CTYKHBAHHH TOCTEMH.

g) Heo0xomumocTs CTpOro cOOTBETCTBOBATH CTAHAAPTAM, YCTaHOBJIEHHBIM| QpaHyvalize-
pom. 5

14. Kak HasplBaeTcA MJIATEXK 32 CTOMMOCTh KOMILTEKTA IPOEKTHBIX HPKyMEHTOB,
NOJHOT0 Habopa MHCTPYKUHH 10 YNPAB/JICHHK HpPENNPUATHEM, l]OBblIIIeHHH kBaJudu-
KAUHM BBICIIEr0 M CpeJHEero pYKOBOAAMIETe 3BeHa, o00ydeHusn o6c.11yxmBalomero
TePCOHANA K0 OTKPBLITHSA NPEINPUSITASN, A TAKIKE CTOMMOCTH MEPHOAMYECKOM nouromnxn
nepcoHata 06CHyRKMBAHMS B TeHEHHE BCET0 BpeMeHH NelicTBHSA J0roBopa: .

a. Posntw,

b. IlaywansHblii B3HOC

¢.  BCTYNHTE/IbHBIX B3HOC



d. Tlnara 3a MapKETHHTOBBIE YCIYTH :
15. Boibepure OCHOBHbIe (OPMbI  NPOSBJIECHHS  OPraHA3ALUHOHHO-AIMHHHC-

TPATHBHBIX METOI0B:

4. OCO3HAaHHOE IMOAYMHCHNE, BHYTPeHHE 00OCHOBAHHOE, KOTOPOE }’HOBHBTBOpHGT u py-
KOBOIHTEIS, ¥ TOMYHHEHHOTO,

b. obs3arespHOC MpeAMUcanye (IIPHKa3, 3aIIpeT H T.I1.);

C. MacCHBHOE MOJHMHEHUE, LI KOTOPOrO XapakTCpHO YIOBICTBOPCHHE, ICBH3aHHOG c
0CBOOOWACHUEM OT NPUHSITHS CAMOCTOATENBHBIX PElICHUH;

d. cornacuTenbHbIe (OPMBI (KOHCYJIBTALMA, pazpelieHHE KOMIPOMHCCOB),

€. peKOMCHIAIWH, TOKEIIAaHHA (COBET, pa3bACHCHHE, [IPEATIOKEHNE U T.11.).

16. JaliTe MOHATHE OIPEIEJIEHHI0 - COBOKYIIHOCTD CTIeIHPHIECKUX cniocoﬁoa BO3-
AeficTBHA Ha JIMYHOCTHBIE OTHOIIEHHS U CBH3H, BO3HUKAKIIHE B TPYAOBBIX Konnexmsax,
4 TAKIKe¢ HA COHHAJIBHLIC NMPOLECCH], NPpOTEKAKIIIHE B HUX:

a. CoIHanbHO-NICHXONOTHYECKHE METOABI,

b. AIMHWHHUCTPATHBHBIC MCTOHI,

C. JKOHOMHYECKHME METOJBI.

17. AaiiTe onpefeneHne NOHATHIO NPHHYKICHHE:

a. BsammogedicTsre MEHEKEPa ¢ BIMATEIBHBIMY JIHUAMH (C medom, ¢ BBIHICCTOHH_IHMH

IIEJIOHAMH PYKOBOICTBA)

b. Ilobyxaenune mozed K 1eATENBHOCTH BOTIPEKH UX JKENaHHIO.

c. Menemxep, B cuny csoel npodecCHOHaNbHON NOATOTOBIEHHOCTH, Ha,uéneH IpaBoM
BBICTYII2Th B KA4ecTBE 3KCIIEPTA H "CYIbH" TIPAaKTHYECKH MO BCEM TIPODECCHOHATEHBIM BOIIPO-
cam. |

d. Menepxep perynupyer A0CTYN WH(POPMAUHUN K CBOMM NOIYHHEHHBIM. .

18. YUto Ha3zpIBalOT aBTOMATHYECKOH, HEOCO3HAHHOH Nepenadei 3M0u§f10Haan0r0
COCTOSHHS OIHOI0 YeJ0BEKa Jpyromy?

4. BHYLIEHHE,

b. ybexnenue;
C. TIOOpadKaHHe;
d. npocrba;

€. «3APAKEHHCH;
f.  yrpozs

19. YTo OTHOCHTCS K IPUMEPAM 0a30BLIX (OCHOBHBIX) KAYECTB TOCTHHHYHBIX YCIyr:
4. HAIMY{E YMCTOTO IIOCTENBHOrO O€IbA H NOJOTEHEN TIpH 3ace/IeHHH B FOCTltPIHHuy,
b. exernerHas yOopka HOMepa FOpPHHYHOM,
C. KOH(EPEHI-3aJIbl, IEPErOBOPHEIC KOMHATEL; :
d. rapaHTHEH Ge30TKasHOM paGOTEI TENERM30pa M APYrofl ammapaTyphl, MMERLEHcs B
HOMEDE;
€. De30mmbOYHBIE ONepanyy NMPH NMPOBEACHUH OKOHHUATCIBHOTO pacyeTa c TOCTEM 3a
NPOKHBAHHE; |

f.  HanmM4YHe KOMMYHATBHEIX YIOOCTB B HOMEpaX (BaHHBL, AyIIa, TYANETa);

g. KOHIHIIMOHED.

Tecm Kk pedanmunz-xonmponio N 3
1. JlunenzuposaHHe TYPHCTCKOH NEATEIBHOCTH HPOBOXMTCS I/IA:
BCEX MPERNPUATHH TYPH3IMA,
IUTA NPEATIPHATHH, OCYIDECTRIMOINKX TYPUCTCKYIO IeITENbHOCTE BHYTPH C'I‘paHbI
QUi MEXKIYHAPOTHOM TYPHCTCKOM ASATENBHOCTH;
AETCKOTO TYPH3Ma,

PO oo



€.

COITHAIBHOIO TYPH3Mad.

2. Tusepcuduranus NPUMEHsETCd B CIEAYIOUIHX CIyYanX:

a.

b
c.
d

HOBBIE 00NACTH TPHMEHEHHUS [UIS CTApOT0 TOBAPA;
IIPH CTArHUPYIOUIMX PBIHKAX;

yBenpaeHne obbemMa pelHKa;

pacmirpende GYHKIMH TOBApOR.

3. Opranm3annst MADKEeTHHTA 10 PLIHOYHOMY NPHHLHITY NPEANOYTHTENILHA:

a.
b.
c.
d.

Korja y norpeduresiell pasHble TOKYNaTeIbCKHE TPHBEIUKH;
KOTIa y norpebureeil pa3Hble TOBAPHEIE TPEATOYTEHHA;
IIPH OPHEHTALHMH Ha 30HATBHYIO CHCTEMY cObITa;

TIPH HATTHYHUH MHOXECTBA TOBAPOB HA MHOXKCCTBE PHIHKOB.

4. CospemenHas Moe/ib YNPABJICHHAS MEePCOHANOM:

a.

e o o

OpraHuYecKas;
HayqHas OpraHu3amnus Tpyaa,
napuHnaTyuBHas (KOMaHOHAS );
NPEeITPHHIUMATETBCKAS.

5. [IpenmymiecTBO JHHEHHOM 0PTraHU3AUHOHHOM CTPYKTYPBI:

o0 o o

f.

OTMEPATHBHOCTE B IPUHSATHH PEINECHHUI;

COTTTACOBAHHOCTEL NCHCTBHM MCTIOTHHTENEH;

YeTKasd CHCTEeMa B3aHMHBIX CBA3CH;

SICHO BBIDQXECHHAN JIHUHAA OTBETCTBEHHOCTh PYKOBOIHTEIS,
HHYErO U3 NEPEHHCIEHHOTO;

BCE M3 MEPEUHCIIEHHOT0.

6. Tunosnorus nmuunocry, mo Knumory, nocrpoena na:

a.

b.
c.
d

Pa3ICIICHHH THYHOCTH IO NpeIMETaM Tpyaa,

PasoCineHH NHYHOCTH O COOCPEHHIO ACATCIIBHOCTH;
PasaCIICHHH JIMYHQCTH IO MOPIBHO-TICHXONOTHUSCKHM Ka4cCTBaM,
PA3ICIICHIN JIMHHOCTH 10 NPU3HAKY MOTHRALIHH.

7. HanGo.tee 3 pexTHBHBIM cI0c060M paspemenus KOHQIHKTA SBIASETCH:

a.
b.
c.
d.

CrAIaXHBaHHE;
u3beranme;
TIpHHYXAEHHE,
KOMITPOMHCC.

8. Potauus kaapos 7To:

a.

e o

9.

o0 TP 2o

LENCBOEC HCIO/B30BAHHE KAAPOB M0 HAZHAYEHHIO;
ABHKEHUEC Kaapoe o TOPHU30OHTAJIN,

BPCMEHHEBIH TpHeM Ha paboty;

HCPapXMYECKOE ABHMKCHHE KaIpOB;

HHYETO K3 [TEPETHUCICHHOrO.

€TOX “pHHIH” ITO:

METO YTIPaBICHHS OPTaHH3AUHOHHON CTPYKTYDOH;
METO YIPABIIEHUS KOHGIHKTAMM;
METO/I TPHHATHS PELICHUM;
METOJt CTHMYJIHPOBAHUS TPY/Ia;
HHYEro U3 HEPEUHCIEHHOTO.
Bomnpoce! k 3x3ameny

1. IIoHATHE W CYIIHOCTE MEHEIKMEHTA.

IIpennpunnmatens 1 MeHemKep, OBIINE YEPTE! H OCHOBHBIE OTIHUMA,



[TpoMCXMKICHHE MEHEDKMEHTA, €r0 MICONOTHS, HAayYHBIE MOAXOILI U U.IK(i)J'IBI MEHEDK-
MEHTA.
HanuonaneHBIE 0COOCHHOCTH MeHekMeHTa, MeHTAIHATET U €r0 BIUSHIES HA MGHCJI)KMGHT
BHyTpeHHAS ¥ BHEIIHAA CpeAa OpraHu3aiyd.
[Tpupona u cocTaB QYHKIIMHA MEHEIKMEHTA. ;
QyaKuMA naaHuporarng. Cuctema uene u 3amad.

Crpareruyeckoe IIaHHPOBAHHE H YIIPABICHHE,

9. @ynxkuwWa oprasnzanun. [lonHomMouus, X AelerHpoBaHue. OTBETCTBEHHOCTD,

)

Sl

10.  OpranuzallHioOHHBIC CTPYKTYPHI YIIPABICHHS OpraHu3alnnel.

11. TloHsaTHE, CYIIHOCTE U 3HAYCHHE MOTHBALIHH. ;

[2. ConepxaTenbHEIC TCOPHH MOTHBAIHH,

13. IlpoueccyanbHble TCOPWH MOTHBALMH, UX MPHMEHEHHE,

14.  TlonsaTtue, HEOOXOIMMOCTE, KTACCH(HKAIUS KOHTPOIS. |

15. Ilpouecc xoHTpons: BIpabOTKA CTAHJAPTOB, COMOCTABICHHE CTAHAAPTOB ¢ pe3ynLTaTaMH
KOPPEKTHPYIOIIHE NeHcTBHS.

16. IlowsTHe W KiacCH(PHUKAINT KOMMYHHKAIIAE B MEHEIDKMEHTE,

17.  KomMyHMKaumoHHEBIH IpoLece, ero 3JIeMEHTEI H JTAITBL

18.  MexXTIYHOCTHBIE W OPraHH3alMONHbIE, BepOaIbHLIC 1 HEBEPOAIbHEIE KOMM}«EHHKHHHH, HX
Oapbepsil.

19. Henosoe ofmenne w METOAB! BEACHHS MIEPErOBOPOB,

20. HHbopmanroHHOE 0becriedcHre MEHEKMEHTA.

2]1. TlousTue u Kaccu¥KaIHs yHPABIEHIECKHX PEIIEHH.

22, Ilopanok pa3paboTKM M MPHHATHS YIPABICHYECKNX PEIICHHI.

23. DaxTopsl, BAWSIONINE HA IPHHATHE YIPABIEHYCCKHX PEISHHIT.

24. Panvonanusaunus M OTTHMH3ALWS PSLICHHH, TYTH MOBBIUCHUS WX KA4eCTBA M 3ppexTHB-
HOCTH.

25.  OcHOBBI MEHEIKMEHTA B Cepe BHEIHEIKOHOMHYECKOM JEATERHOCTH.,

26. JlusiepcTBO H POJTH MEHE/Kepa B ypasneHuu. Komarmoobpazosanme.

27.  ®opmbI BIACTH ¥ BIHSHMA MEHEMmKepa. VIMHIK MEHEKEepa.
28.  VTIpaBieHHC PHCKAMH B OPFaHH3AIHH, :
29.  TIpuHIHIE! yIpaBIeHUS MEPCOHATIOM. !

=

IloxGop xanpos. Halim nepconana u ero hopmel. ,
Ouenka nepconaia. OueHouHble TecTsl. CHCTEMa aTTeCTANNE K CO66C€IIOBaHI/II/I.
Iloarorosxa KagpoB U NOBBIIICHHE KBAIH(DHKAIIHH.

D=

14

ITnanuporanue Kapbepsl.
[onatre, pasHOBHAHOCTH ¥ hakTOpsi OPMHPOBAHMSA CTHIT MEHEIKMCHTA.
XapaxTep, yCIOBUS W COAEPKAHAE PabOThl MEHEIKEPA.
YnpasneHue BpeMeHeM 1 ero 3pheKTUBHOE HCIIONB30BAHKE.
IIpupona u cyTe KOHQIUKTOER. | [pHYMHE U TOCTENCTRES, ,
Kondmikre! B Meremxmente. Tunonorus kormikTor. MeTtomst HeH'rpa.nmauHH
OprannsanmoHHas KyJIbTyPa H COLMATILHEIE ACNEKTEl VIPABIEHHS. i
CymHOCTh H KpuTepHH 3QHEKTUBHOCTH YIIPABICHHSL. .
IHepeueny mem ona Kypcoesix pabom no ducyuniume |
1. OcHoBHBIE BHABI JESTCIBHOCTH 1O YIPABACHHMIO TMOCTHHULAMHM W WHBIMH |CpeI[CTBaMH

wh

o

o
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pa3MeLIeHHs !

2. OcoGeHHOCTH POCCHHCKOrO ¥ 3apyBesmHOro TOCTHHIIHOTO MEeHEIKMEHTA
YTpaBlieHHe HE3ABUCUMBIMH TOCTHHUIIAMH ¥ HHLIMH CpECTRAMH pawemeﬂm
YrpasiieHne CeTeBbIMH TOCTHHHLEAME B Poccuu v 3a py6exom |
HcnonezoBanie GpaHdaii3nHra 8 roCTHHWYHOH /eI TENBHOCTY

h I Lo



6. Buupl cTpaTervuecKuX aTbIHCOB U HX OCOOEHHOCTH B TOCTHHHYIHOH .IEE:HTCJIBlHOCTH
7. Pomb ynpaBasiOIKX KOMIIGHHH B TOCTHHHYHOH IEATCIBHOCTH .
8. OcoBeHHOCTH pa3paboTKM M PeaM3al|K YTPaBIEHUECKHX PELICHHH B CHCTEME TOCTH-

HHYHOTO MEHETAMEHTA
9. Hcnonp30BaHHE METOId «MO3TOBOIO WITYpMa» Ul paspaboTKH ynpaBnquieCKHX pete-

HHif B TOCTHHHIIAX H MHBIX CPEACTBAX PA3MEIIEHHS _
10. VYipasieHue npoHeccoM NJIaHHUPOBAaHHS ASATENBHOCTH B TOCTHHHIAX H MHBIX CpeACTBax

pasMeLeHus

11. MOTHB&HHH ACATCIEHOCTH TOCTHHHULAX H WHBIX CPLACTBAX PAIMCIICHN. !

12. ®@opMBI CTUMYNHPOBAHHS NIEPCOHANA, UCTIOIB3YEMBIEC B TOCTHHHIHOM MGHCII]:}KMeHTG

13. OneHka, KOHTPOIb ¥ KOODAMHALKSA NEITETHHOCTH FOCTHHHIAX W HHEBIX CPE/ICTRAX pas-
MCUICHH A ;

14. MeToIp! CTPaTeIHYCCKOTO aHAN3A, HCIIONE3YEMbIE B FOCTHHHYIHON IeATENBHOCTH

15. @opMHpOBaHKE MUCCHHM U HeeH TOCTUHHUI H HHBIX CPE/ICTB Pa3MEUICHUS .

[6. Buas! u kraccudukanus cTpaTeru, HCNoIb3yeMbIX TOCTHHHIIAMH W HHBIMI/fi CpeacTBaMH
pasMeInenus

17. Ocobennocty GOPMHUPOBAHKS OPIaHH3AMMOHHEIX CTPYKTYD YIPaBISHUS B Ma.J'IBIX rOCTH-
HHLAX {

18. OcobennocTit GOPMHPOBAHKS OPraHM3ALHOHHBIX CTPYKTYD YTIPABJICHUS B Cpe,}IHHX roc-
THHHIAX ;

19, OcobeHHOCTH GOpMUPOBAHNS OPraHW3aLMOHHbBIX CTPYKTYD YIIPABIICHWS B prnme roc-
THHULax

20. OcobeHnocTr (OPMHPOBAHHUS OPraHH3alMONHEIX CTPYKTYD YIPABICHHS B CETEBLIX [OC-

THHHIIaX _ '

2]. ®akTOpEl, BAMSIOUINE HAa HCHONB30BAHHEC METOAOB YIPABISHHUS B I"OCTI/IHH[LI&X W HHBIX
CPEJCTBAX PA3MEILEHHUS. |

22, CTunm ynpasieHus MEHEIKEPOB B MOCTHHNIIAX M HHBIX CPE/ICTRAX pa3Me1ueHHﬂ

23. JluzepcTBO B CHCTEME TOCTUHHYHOTO MEHEKMEHTA.

24. HarnpasneHHs A€ATENBHOCTH 110 TMOBLINSHHIO TUYHON 3(GheKTHBHOCTH HHHGHHOTO Me-
HEDKMEHTA FOCTHHMIL H HHBIX CPEACTB Pa3MeIleHHs 5

25. @axropel, BIMAROMEE HA 3G(GEKTHBHOCTL VIPABICHHUA TOCTHHHIAMH H HHBIMH cpel-

CTBAMH Pa3MEIIEHUS

Temoi, evinecenbie HA CAMOCMOAMENBHOE UIPHEHUE
Tema 1. MeHeIXMEHT B YCITOBHUAX CEPBHCHOM 3KOHOMHUKH ;
Ko pazpaboran «TeopHio TOCTHHIYCTPHAIBHOTO 06IIECTRBaN ?
Yro npencrarnser coboit chepa yeayr?
Kaxue yenyru oTHOCATCS K cepe TNIATHBIX yeiryr?
HousaTHe HEMPOH3BOLCTBEHHOMH COEPEI, COMANBHO-KYTBTYPHOM chEepr], COMUANLHOMN
chepn
Kaxwe xnaccupukauuu yeuyr Bel 3HaeTe?
HaszoBuTe OCHOBHEIE CBOHCTBA YCIYT
Tema 2. OcoOeHHOCTH MEHE/KMEHTA B TYPH3MA H FOCTHHUYHOM GusHece |
Kakwe cymecTByroT KiaccHpUKaimu BUXOB TypU3mMa? :
Kax#e ocHoBHbIE NpOGIEMBI CYIIECTBYXOT B COBPEMEHHOM POCCHICKOMY Typ:6H3Hece°
Hazoeute ocHOBHEIE BB paloT B TYphHpME |
Kraccudukauus rocTHHHYHBIX TpeaTpHATHI

o -

oy Lh
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Ha3zoswTe ocHOBHbIE BUAB pal0T B FOCTHHHYHOM NIPEANPHATHH
Tema 3. ¥Ynpasnenue ceTeBrIM GU3HECOM B HHAYCTPHH TYPH3Ma
1. HaszosuTe 0OcHOBHBIE 0COOSHHOCTH CeTEBOrO GM3HECa



PN

Ha OCHOBE (hpaH4al3HHTa
1.

L B

LI

TOCTHHHYHOIO DH3HEeCa
1.

Lid

HECa

L T N % T (N I

Hazosute MPCHMYIIECTBA M HEAOCTATKH CCTECBOTO OnsHeca
[Touemy ceTesoil OM3HEC MONYHHT PACTPOCTPAHEHNE B MEYCTPHE TypH3MA!
Kakue TYpHCTCKHE CETH BBl 3HaeTe? i

Kax opragi30BaHo yIIpaBJIcHHE B CETEBBIX NMPENNPHUATHAX HHIYCTPHH TypH3Ma
Tema 4. YrpasicHue TeSTENBRHOCTBIO MPEANPUSTUH TYpH3Ma ¥ TOCTHHRYROTO OH3HEca

|
!
i
?

Yro npescrasisieT codoilt ppanTai3uHr, Kak (bof)Ma opraHusalvy OusHeca?
Yro Takoe «paniinzay, «hpaHdaisep» B «ppaHdaiznn?

Kakwe cyuecTByIOT 0COOSHHOCTH YIIpARIIeHHsI OM3HECOM, OPraHH30BaHHOM [HA OCHOBE
(parqaizwaTa? ]
Kakue poccuiickue Typucrekue GrpMbl ¥ TOCTHHHYHBIE NPEATIPHATHA pa601 aloT Ha
YCNOBHAX PpaHuai3nHra

Tema S. YmpapistonKe KOMIAHWH B HHIYCTPHH TYpH3Ma

Yro npescrasiser coO0H yIpaBIsOmas KOMIAHHS B HHIYCTPHH TypH3Ma?
Kaxwue ¢opmbl cymecTByIoT GOpMBl B3aMMOAECHCTBHS MEXIY YIIPaBIsAIONIeH KoMITaHueH
¥ COOCTBCHHUKOM FOCTHHHLIEI?

Kakosel nepcnekTHBEI YIIPABISIOINX KOMIaHUH B PoccHH.
B kakux cdepax aesTeNbHOCTH YIIPABIAIOIINE KOMIIAHWH MOTYT OBITh 3¢)(pe|KTHBHLI?

Tema 6.0co0cHHOCTH CTpaTerMM U TAKTHKM MEHEUKMEeHTa NpeJIpUsTHH Typu3Ma H

Kaxue dhaxTophl BHYTpEHHEH Cpelbl BIMAIOT Ha pa3paboTKy CTpaTerny MpeANPHSATHS
HHOYCTPHU TypH3Ma? %
Kakne daxtope! BHyTpeHHEH Cpelipl BIMSIOT Ha pa3paboTKy CTPATETHH TIPSATIPHATHA
WHAYCTpHH TYpH3Ma?
Kaxsne pucku cnegyeT yauTEIBaTE pH pa3paboTKe CTPATErHu IIPEANIPUATHS HHIYCTPHH
Typusma? !

B 4em npuHUMNHANBHOE OTINYHE MEXIY MOHSTHAME «MUCCHS», OCBU3» I<<c.HCnraH>>'?
[IpuseanTe MX NIpUMEPE HA NPEAIPHATHIX HHIYCTPHH TYPH3Ma

Tema 7. OpranusallOHHbBIE CTPYKTYDBI YIIPABICHUS NPEINPUATHI TYpHIMA
Knaccndrkanus GpakTopos, OKa3bIBAOLUIAX HAHOONBIICE BIUSHAES HA OPraHU3AHMOHHYIO
CTPYKTYPY NpeAnpUsATHH TypHu3ma?
OcobennocTH GOPMHPOBaHHS OPraHH3AUHOHHEIX CTPYKTYD YIIPABICHHS B TYpPONEpaTOp-
CKHMX W TypareHTCKuX (pupmax? |

OyHKUMOHANEHEIE 00I3aHHOCTH COTPYAHHUKOB B PA3JTHYHBIX TypOl'IepaTopCKHX bupmax?
|

CTpyKTYpH! YIIPARICHHS B TYPAareHTCKAX GHpMax
Tema 8. OprannzalHOHHBIE CTPYKTYPB! YIIPABIEHHS APEINPUSTHI FOCTHHAYHOTO OH3-

1. Kakue ¢aktope! 0Ka3bBa0T HauDOJIBIIEE BAHAHUE HA OPTraHH3aLMOHEYIO CTPYKTYPY
TOCTHHHYHOTO NPEANPUATHS
2. B 4eM NpUHIMIMANBHOE OTIIHYKE B YIIPABICHUH MAIbIMH, CPEIHAMH H prHHI:IMI/I
TOCTHHHIIAMH?
3. Kax opranu3oBaHo ynpaBICHHE B pa3HdHbIX (110 HOMEPHOMY QOH/Y, CHENHATN3a-
UHH T.1.) TOCTHHULIAaX?
Tema 9. Mojiesib MeEHeDKepa PEANPUSITHI TYpHU3Ma ¥ TOCTHHUYHOTO OH3Heca
Kaxue TpeboBanHs NIPEABABIAIOTCS K TOP-MEHEIKMEHTY TYpOHPMBI?
Kaxne TpeOoBanus TpeabABIAIOTCH K JIHHEHHBIM MEHEI)epaM Typhupmbl?
Kakue TpeGoranHs IpEeObABIAIOTCS K TOP-MEHEIXMEHTY TOCTHHHIIB!?
Kaxne tpeboBanus NpeIsaBIAIOTCS K CPEOHEMY 3BEHY MEHEIKEPOB B I'OCTHHHIIE?
Kaxkne TpeboBanus MpensaBAAOTCI K TOP-MEHEIKMEHTY TYpOUPMEI?




6. Kaxue Tpe6oBanms MpeaBsIBIIOTCS K IHESHHBIM MeHeIXKEpaM TOCTHHHIBI? |
o |
Temal0. OcobeHBOCTH OLECHKH 3QbEeKTHBHOCTH MEHEKMEHTA IPEANPHATHHA TypH3Ma H TOCTH-

HHYHOTO OM3HECa _
I. Kakue obnmve H crienmanbHEIe OKa3aTenH 3QPeKTHBHOCTH EATEHHOCTH opes-
IPHATHE AHAYCTPHM TYpU3Ma BBl 3HaeTe?

2. Kakue dhakTops! BIMAOT Ha 3QDEXTHBHOCTE JAEATEILHOCTH TYPONEPaTOPCKOM PHpMBI?

Kakue daxrope! BiusitoT Ha 3QHEKTHBHOCTE AEATEIEHOCTH TypareHTCKoH (1:)I/IpMBI?

4, Kax#e ¢akTopbl BIHAROT HA 3(Q(QEKTHBHOCTE AEATEIBHOCTH FOCTI/IHPITIHOTO Ipepyd-

LS ]

THA?

|
7. YUYEBHO-METOAMYECKOE H HHO®OPMAILIMOHHOE OBECTIEYEHUE
AACIHHANLIAHBI (MOJIYJIS)

a) OCHOBHAS! THTEpPATypa:

1. Jlecruk A.JL. ['OCTHHHYHEIA MEHEIDKMEHT: IOJIMTHKA HCHOOGpaBOBaHHH 7 yIpaBie-
HHUSA goxomoM: yuebHoe nocodue. — M: M1 "MaTepmenus”. — 271 ¢. — 2014, ISBN: [978-5-4383-
(044-1. http://biblioclub.ru/index.php?page=book_view_red&book id=225940

2. Wurpam, X. I'octurm4assl 6usHec : yueOruk / X, MHrpam, C. Memnux ; Tep. AB.
[Iasnos. - M. : FOruTH-MaHa, - 240 c. - 2015. (3apybexnnit yuebHuK). - ISBN 5-238-00792-2.
http://biblioclub.rv/index.php?page=book view_red&book id=436731

3. Cennn B. C,, [Ieuncenko A. B. Toctarutmeii OusHec: knaccubUKanus TOCTHHHI H
AOPYTHX CPEACTB pasMelneHus: yaeOHoe nocobue. - M.: ®unance u ctatieTaka. — 140 ¢. — 2014,
ISBN: 978-5-279-02880-1. http://biblioclub.ry/index.php?page=book_view red&book
id=124142

0) XOTIIOTHUTETLHASN JIHTEpaTypa:

1. TeopeTudueckne OCHOBBI TOCTENPHAMCTEA [DNEKTPOHHEN pecype] : yue6. mocobue /
T.B. Yepesmuxo. - 2-¢ u31., cTep. - M. : ®JIMHTA. - 2014, http://www. studenthbrarv ru/book/
ISBN9785976500242 . html .

2. Opranusanus rocTHHAYHOTO OH3HECA : yueOHoe mocobue / B.C., BapPIBO,I[a, H0OM.
Endumosa, K.10. Muxaiinosa, SI.A. KapHayxosa ; ®ejepansHoe rocynapCTBeHHoe\fSIomKeTHoe
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B) IepHOAAYECKNE U3TAHHS

XKypran «AkaneMus TOCTeIPHHMCTRAY

Kypraan «Orens»

Kypnan «CoBpeMeHHEIH OTEb»

r) HAETepHEeT-pecypenl

1. MudopMamuoHHO-CIIpaBoOHbIC OTpaceBrle NHTepHET-NOPTAIE 10 FOCTHHITIHOMY Om3-
|

HECY.
2. «Becrauk PATA» - anekTpoHHELf XypHAT;
3. UNWTO NEWS.




8. MATEPUAIBHO-TEXHUHYECKOE OBECIIEYEHHE
AACTUILIAHBI (MO/1YJIA)
Vuebuplii nponece MO0 IHCUMIETHHE oOecredeH BCceMH HEOOXOZMMBIMH MAaTepHANbHO-
TEXHHYCCKUMHY PECYpCaMu:
1. JleknmoHHad ayIUTOPHS, OCHAINIEHHAS MYJIbTHMEIHA-TIPOCKTOPOM.
2. AynBETOpHE IS NPOBENCHUS 3AHATHH, OTPAKAIOMHX HAYYHYIO M NPHKNATHYIO MPO-
Bremaruky QaHHOIO Kypca.
3. IlomHBIf KOMIIIEKT TEMOHCTPAIHOHHEIX MaTepHalioB, BKJIOYAS CIIAMI-TIEKIHH, BH-
NEOTPEHUHIH.
4. bubnnortexa Bnl'V.
Hpnmeqam{e: B cooTeeTcTBHE ¢ HOPMATHBHO-IIPDABOBEIMHE AKTaAMH JJIs MHBAJIHIOB H
JIHI ¢ OTPaHHIEHHBIME QH3MYECKMMH BO3MOXHOCTAMH HPH HEOOXOIUMOCTH TeCTPgIPOBaHHe MO-
KeT OBITH IIPOBECHO TONBKO B THCHMEHHOH MITH YCTHOM (opMe, a TakkKe MOTYT 6;1;1"1'1) HCIIO0/Ib-
30BaHbl IPYTHE MaTCpHATbl KOHTPOJIL KadecTBa 3HAHHH, Ipe yCcMOTpeHH e paboyeil mporpam-
MOH JTHCIHIUIKHEL




Paboy4as nporpamMmMa IHCLHUIIIMHEI COCTaBIeHA B COOTRBeTCTEHH ¢ Tpebosanusmu ®I'OC BO
110 HanpasneHuro 43.03.03 «['octurryHOE DEM0N

Oio~-
S

Pa604yro IporpaMMy COCTaBHII /W /’;/ ﬂé

IIporpamMma paccMOTpeHa H 0106peHa Ha 3aceIaHy
poToKoI Ne £ or el A roza.

3apemyromuii kabenpoii: k.3.H., qouest O. B. Specs

PaGoyas mporpamma paccMOTpeHa W 0ZOOpeHa Ha 3acelaHHM Y4eOHO-METOIMYECKOW KOMHCCHH

HanpasieHud 43.03.03 «ocTrHIYHOE 170
mporokon Ne _ 5 or 0O Ih  roma.
Ilpencenarens xkoMHCCHA )&\;@)\LO,L O. I1. IMonomkas




- JIACT MEPEYTBEPKIEHILS
PABO‘IEI?If NPOI'PAMMBI JUCLIUITJIUHBI MOAYJIA)

PaGouas mporpamma oo6peHa Ha M/%f/f y4eGHBIH Tox

[TpoTokon 3acenanus Kad)eﬂpiar Ne / ot g Lf 77 W
7z

3aBenyrowmnit kaeapoi k.3.1., aou. Specs O.5.

Pa6oyas nporpamma on06pena Ha Yy4eOHbIH rog

IIpoTokon 3acenanus kadeaprr Ne oT roza

3aeenyrommii kadeapoit

Pabouas nporpamma ono6pena Ha y4€OHBIi roa

[IpoTtoxon 3acenanus Katpeﬂpb?l Ne oT rona

3aBenyrowmuii kadeapoii

Patouas nporpamma 0100peHa Ha YYEOHBIH rog

Ipotokon 3acenanus kabenpsi Ne ot roga

3asenyrommii kabenpoii

Paboyvas nporpamma onobpeHa Ha y4eOHBI rog

Ipotokon 3acenanus kadexpsr Ne oT . rona

3aBenyrommii kadeapoii




