AHHOTALUA

yuebuolt muenumrasl CTPATEI'MUECKWN MEHEJDKMEHT B TOCTUHUYHOM BEU3HECE

Hanpagnenue noarorosku daxanaspor 43.03.03 — «['octuHHYROE Jge5ion

lIpodums noaAroToBKH «I OCTMHHYHOE U PECTOPAaHHOE a/IMAHUCTPHPOBAHHEY

Kadenpa xkoMMepIiuu 1 rocTenpuuMCIBa

Hens uzydenus
AUCHHILIMHBI

DopmupoBaHHe dyuxKiHonaisHOH rOTOBHOCTH Oakanaspa K
MCHOJIL30BAHMIO HHCTPYMEHTOB CTPATEMHYECKOTO MCHC/DKMEHTA B PA3BHTHH
FrOCTHHHL, W  HMHBIX CpeiACTB  pa3sMEWeHHs W O0ECneYEeHHE  MX
dYHKUHMOHHPOBAHHKS B OTpaciu

1. BeeaeHMe B CTPATErHUCCKMH MOCTUHUYHBIA MCHE/KMEHT

2. XapaKTepucTHKa OCHOBHBIX 3JIEMEHTOB 11poLecca pa3paboTKH cTpareruu
3. XapaKTepucTHKA OCHOBHLIX DICMEHTOB NPOLIECCa PCAIM3ALIMH CTPATErHH
KpaTtkasa xapakTepHCTHKA 4. Crparernueckuil ana;ima BHellHeH cpe/s!
YueOHOH JHCUHILIHHBI 5. AHanus BHYTpeHHEH cpe/ibl
(ocHOBHBIE GJIOKH, TEMBI) 6. AHaJTU3 METOA0B ONPCACICHHS KOHKYPEHTOCNIOCODHOCTH
7. oprdensHbiit ananus
8. Ctparternyueckuii BuiGop
9. Peanu3auus cTpaTeruu M KOHTPOJIb €€ BLINONHEHHs
«'OCTHHHUHBIN MEHEDKMEHT
pepexBu3uTHI o
A «Cepeuctasn ACATENBHOCTbY
«TexXHONOrMKM rOCTUHUYHON ACATCIBHOCTHY
- TOTOBHOCTb K pa3pabOTKE M NPeIoCTaBIeHUIO T[OCTHHHUYHONMO
[POAYKTa, B TOM YHCJIE B COOTBETCTBMM € TpebosanuaMu norpedurens, Ha
OCHOBE HOBEHIMUX WH(POPMALMOHHBIX M KOMMYHHKAUMOHHBIX TEXHOIOMMH
(11K-2);
- FOTOBHOCTh AHANU3IMPOBATE pe3yJ1bTaThl JEeATENBEHOCTH
GYyHKUMOHANLHBIX  NOAPA3ACHCHUA  FOCTMHHL, M JAPYTMX  CPEACTB
pasMelleHns, YPOBEHDb obGeny:xupeannga notpeduUTene, Denarb
KomMmnereHimu, cooTeeTCTBYIOWHE BbiBOAb! (TTK-4);

hopmupyeMbie B pe3yJbTarte
ocpoenus yueOHoi
AHCHHIIHHLI

= €NnocOBHOCTL MCNOAB30BATE COBPEMEHHBIC HAYYHBLIC [PHUHLMIIBLI U
METOMb! UCCIIEA0BAHUA PbIHKA rOCTUHMYHBIX yeiyT ([TK-9);

- TOTOBHOCTh CaMOCTOSITENLHO HAXOAMTb W MCIIONB30BATh PazfiMUHBIE
MCTOYHHUKHM HHPOPMALIMK fAs OCYUIECTBACHHUS NPOCKTHOM ACATCIbHOCTH H
(hopMHpOBAHUA I'OCTUHHYHOIO NPOJIYKTA B COOTBETCTBMM € TpebGOBaHUIMHU
norpeburens (NMK-13):

- TOTOBHOCTL K pa3p360TK€ K pcdlig3alliy  CTpaTerud pPasBUTHA

3HaBns, yMeHHs, HaBbIKH,
noJaydaemele B npoimecce
H3YUEHHS THCHHILTHHbI:

FOCTHHUYHOIQ  KOMIUIEKCA, a Takke (YHKUMOHANLHBIX  CTpaTeryit
(MapkeTHUHIOBOH, (UHAHCOBOH, KAAPOBOI), OOCCNEUMBAIOILMX  €ro
ycroiuueoe pazsuree (JITK-1).

Iuame:

(pYHKUMU, TPUHILKIIbE U CYLIHOCTb CTPATETHUECKOTO MEHEIKMEHTA;

— METO/Ll aHaKu3a Makpocpelbl oprauusaunu (F1K-9);

— MeToarl ynpasaenueckoro ananmza ([1K-4);

— METOAbI ONPEAE/IEHUS ¥ NPOTHO3MPOBAHUS KOHKYPEHTOCNIOCOOHOCTH
opranuzauuii, Topapor u yeryr (I1K-9);

— meToasl noprdensHoro ananusa (1MK-4);

— (GopMBI cTaTHCTHUECKOH, (PUIAHCOBOH
HUHOyCcTpuM roctenpuumerea ([K-4);

— OCHOBbI PUCK-MEHE/JKMEHTA W aiITHKpH3ncHOro ynpaenenns (I1TK-9);

W JIpYFroH OTYETHOCTH B




— OCHOBBl CTATHCTMYECKOrO MOJIC/IMPOBAHMA M MPOrHO3MPOBAHMA
pe3yabTaTOB AEATENLHOCTH rocTHHHUYHOTO nipeanpusitus (ITK-13).

Yuemeo:

—  OQNpEALNATL MUCCHIO M LIk PA3BHUTHS TOCTHHUYHOIO Kommiekca (T1K-
2);

— (dopMUpOBaTE  KOHKYPEHTOCIHIOCOOHYK ~ CTpaTerdil0  pa3BUTHA
rocruHuyHoro kommnnexca (JIMK-1):

— colupars, 00padareiBaTh W aHAIM3KMPOBATH HHpOPMALMIO O daKTopax
BHELIHEH M BHYTPEHHEH cpe/ibl MOCTHHUUHOIO KOMIUICKCA, HEOOXOAUMBIX
Js IPUHATHA CTPATErHUYECKHUX M ONEPaTHBHLIX YIPABICHYECKMX PELUEHU
(TTK-4):

— OpraHM30BLIBATH CHUCTEMbI MOHWTOPWHIA BHEILIHEH M BHYTpeHHeH
cpenbl rocTuHKMuHOro KoMnsekca (IK-9);

— OUeHHBaTh APQPEKTUBHOCTL  peajiM3allid  CTpaTerud  pa3BHUTHS
rocTuHUuHOro komniaexca (ITK-4);

— BBIABJIATb CTpAaTerdyeckue npodiieMbl pa3BUTHA TOCTHHHYHOTO
KOMIIIeKca M paszpadoTka mep no ux yctpatenuto (I1K-4);

— pealn30BbIBATL CTPATErMI0 TOCTHHMYHOTO KOMILIEKCa, a TaKiKe
(YHKUMOHAMBHBIX CTpaTerid (MapKeTHHIOBOH, (hMHAHCOBOH, KaapoBOii),
obecneyusalolnx ero ycroiumsoe pazeurue (JIITK-1);

— paspadaTbiBaTh M NPUHMMATL  YIPABJICHUYCCKMC pPELICHUH 110
MOBBIMIEHHIO  KOHKYPEHTOCHOCOOHOCTM M Pa3BMTHIO  TFOCTHMHHYHOIO
kommnnekca (I1K-2).

Baadems:

— HaBbIKAMM CO3JaHMs M BeAcHMs 0a3 JaHHBIX 10  pa3iH4HbIM
noKaszaTelIsaM JeSTe/IbHOCTH rocTUHHUYHOTO KoMriekea (1TK-4);

— HaBLIKAMMW OpraHu3allMyd CTPaTerHyeckoro KOHTPOJIS W OLECHKH
3G PEKTHBHOCTH pealM3aliiu CTPpaTerny pa3BuTHsA FrOCTUHHYHOTO KOMITIEKCa
(ITK-4);

— METOJAMKAMM CTPATErHYCCKOro M CUTYALMOHHOIO aHajiu3a M OLEHKH
Pe3yNbTATOR JIeSTe/IbHOCTH rocTHHMYHOro komruiekca (11K-4);

— HaBbIKaMU [IPUMEHEHUSA TEXHMKH KOJIMYECTBEHHOM OLCHKH, aHanu3a U
npeseHTalliu uudopmauuu o roctuHuaHoM npojiykre (11K-4);

— HaBbIKAMM  [UIAHMPOBAaHMS M OpraHW3alMM  MapKETHMHIOBBIX
ucenenoBannii B MHAYCcTpun roctenpuumcrsa (11K-9):

— MCTOAMKaMM pa3pabOTKW KOpPHOPaTHBHOM W  (YHKUMOHANbHbBIX
crpareruit (JII1K-1);

— METOJAMM OpraHu3alMOHHON JIMAarHOCTUKM W  OpraHM3alMOHHOIro
NPOEKTUPOBAHMS rOCTHHUYHOrO KoMnaekca (I1K-13).

Henonbzyemnie
HHCTPYMEHTA/IbHbIe H
nporpaMMHibi¢ CpeacTBa:

npesentaunn (Power Point), cnadu-nekuuu, suaeoTrpeHuHrd, dubnuorexa
Baly

DopmMbI TeKYLLEro
KOHTPOJIfA:

Bonpochl K pedTHHI-KOHTPOIIIO

PopmMa NpoOMeKYTOHHOI'O
KOHTPOJIsA 3HAHMH:

DK3aMeH

CocraBurellb aHHOTAIIUH
3apenytowuii kadenpoi Kul

[Ipencenarens yuebHO-METOIMUCCKOM KOMUCCHH,

Haipasnenus 43.03.03
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