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1. HEJIX OCBOEHUA ANCHUIIJINHBI
Lean ocBoeHMsl AUCHMIUVIMHBI «YTNpaBlieHHEe TPOEKTOM» - (OPMHUPOBAHHE Y
00ydJarouumxcsi CUCTEMbl 3HAHUM OCHOB METOJOJOTUM U TEXHOJOTHU OPraHU3al[MOHHOTO
MIPOCKTUPOBAHUS W YOpaBjieHHE IpoekTamu, GopmupoBanue A EpEeHIIUPOBAHHBIX 10
YPOBHSIM KOMIETCHIIUH, MPOPECCUOHAIBHBIX YMEHUW, HABBIKOB [UJII CaMOCTOSTEIHHOTO
MPaKTUYECKOr0 OCYIIECTBIICHUS, IJIAHUPOBAHUS U OPTaHU3ALUH PA3JIMYHBIX POEKTOB.
3amaun:

= Pa3bACHUTL CYIIHOCTH YIHPABJICHUA MPOCKTAMH KaK SBJICHUA W O3HAKOMHUTBHCA C
BHUAAMH IIJIAHHUPOBAHUA.

- CIocoOCTBOBATh MPUOOPETEHUIO HABBIKOB MPUMEHEHUS M pealn3aluu MPOEKTOB
B CEpPBUCHOM JEATEIIbHOCTH.

- PACKpBITh CYIIHOCTb, CTPYKTYPY, NMPUHIMIIBI, (QYHKIIUH, OCHOBHBIE CYOBEKTHI H
0OBEKTHI IJITAHUPOBAHUS TIPOCKTOB.

2. MECTO ANCHUIIVIMHBI B CTPYKTYPE OIIOII BO
JucuunianHa «YnpasjeHne NpoeKTOM» OTHOCHTCS K BAPHATUBHOW YacTH y4eOHOTO
IUIaHa.
IIpepekBU3UTHI JAUCHMINVIMHBI: «OKOHOMHMKA OpraHu3anuu», «KOHOMUYECKas
Teopus», «MeHeIKMEHT B cepBuce yciuyr», «CepBuconorus», «CepBUCHAs JESATEIbHOCTHY,
«OCHOBBI NIPEANPUHUMATENBCKON AeITEIbHOCTY, «KoMMepueckas AesITEIbHOCTDY.

3. [lnanupyemble pe3yabTaThbl 00y4eHHs M0 TUCUUILIHHE

[Inanupyemble pe3ynbTaThl OOY4YEHHUS IO JUCIHIUIMHE, COOTHECEHHBbIE C IJIaHHUPYEMbIMU
pesyabTaTtamu ocBoeHus: OITOIT

Kon ¢hopmMupyeMbIx KOMIETEHITHHA YpoBeHb [lmaHUpyeMble pe3ynbTaThl OOYYCHUS O AUCITUTUTHHE
OCBOCHUS XapaKTepu3yloIue 3TaIbI (bopMupoBaHUs
KOMIIETEeHIINH KOMIIETEHIINIT (IIOKa3aTeNu OCBOCHHS KOMIICTCHIMH)

1 2 3

OK-4 cniocoOHocThIO | Yacmuunoe 3HaTh:  NPUHUMOB  (YHKIMOHHUPOBAHMS

pabortatb B KOMaHJE, | 0cBOeHuUe po¢eCCUOHAIBHOTO KOJIJIEKTUBA, TMOHUMATH

TOJIEPAaHTHO  BOCIPUHUMATHL | KOMHemeHyuu | pojib KOPIIOPATUBHBIX HOPM U CTaHIApTOB.

coIlaJIbHBIE, STHUYECKUE, YMmern: paboratb B KOJIJIEKTHBE,

KOH(l)GCCI/IOHaHI)HI)IG n 3(1)(1)6KTI/IBHO BBITIOJIHATH 3aga4un

KYJIbTYPHBIC pa3JINIUA HpO(i)CCCI/IOHaJ'II)HOI\/JI JACATCIIBHOCTH.

B.Tla)_]eTbZ npueMamMun B3aHMOHCﬁCTBHH C
COTPpyAHUKaMH, BBIIIOJHAKOIIWUMHA Pa3JIMYHBIC
HpO(l)eCCI/IOHaJ'IBHBIC 3aga4du u 00s13aHHOCTH.

IK-6 TOTOBHOCTBIO K | Yacmuunoe 3HaTh: CYIIHOCTh IIPUMEHEHHIO
IIPUMEHEHHUIO COBPEMEHHBIX | OCBOeHUe COBPEMEHHBIX CEPBUCHBIX TEXHOJIOTUH B
CEpBUCHBIX TEXHOJIOTUH B | KomMnemeHyuu | IpoLecce IPEOCTaBICHUS YCIIyT,
nporecce  MpeJoCTaBICHUs COOTBETCTBYIOIINX TpeOOBaHUAM
YCIIyT, COOTBETCTBYIOLIUX noTpeduTene.

TpeOoBaHUSAM NOTpedUTENeH Ymersb: IIPUMEHSATH COBPEMEHHBIE

CEpBUCHBIE  TEXHOJOTMH B  IpoLecce
MIPEOCTABIIEHUSI yCIYT, COOTBETCTBYIOLIUX
TpeOOBaHUSAM MOTpeOUTENEH.

Baagers: HaBbIKaMH IPUMEHEHUS




COBPEMCHHBIX CEpPBUCHBIX TEXHOJIOTHH B
mporecce NPEOCTaBICHUS YCIIyT,
COOTBCTCTBYIOIIHX Tpe6OBaHI/I$IM
oTpeOuTeneH.

4. CTPYKTYPA U COAEP KAHUE JUCIHUIIJIMHBI

TpynoeMKOCTh AUCIUIUIMHBI COCTaBISET 4 3a4eTHBIX eAUHUIBI, 144 yaca.

Ne | HaumeHoBaHWE TeM W/WiH Buner yuebnoit O6bem DopmbI
/Tl | pa3AeioB/TeM AUCIUTUIHHEI paboThI, BKITHOYAS yaeOHOU TEKYILICTO
CaMOCTOATENBHYIO paboTh, ¢ KOHTPOJIA
pa60Ty CTYACHTOB U NPUMEHEH yenesaeMocTH
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Tema 1.
1 OcHOBHBIE TTOJIOKCHHS 5 1-2 4 4 2 4/50 %
YIPaBJICHUS IPOCKTaMH
Tema 2.
2 OkpyxeHue, poIece 5 3 2 2 2 2/50 *
YIPaBJICHUS IPOSKTaMH
Tema 3. HBecTHpOBaHUSA 2
3 KaluTana B IPOCKTHI 5 4-5| 4 4 4/50 %
Tema 4. 3 Peittunr-
4 MerTobl OLIEHKU 5 6-7 | 4 4 4/50 % KOHTpOJb Nel
3¢ hexTHBHOCTH
MHBECTHIMOHHOTO MIPOEKTA
5 Tema 5. 2
OCHOBBI KaJICHIAPHOTO .
TUTAHUPOBAHUS TIPOCKTOB, 5 8-9 | 4 4 4150 %
BUJIbI CETEBBIX MOJIENEH U
0COOEHHOCTH UX pacyera
6 Tema 6. Metons! aHanu3a 5 10 | 2 2 2 2/50 %
NPOSKTHOT'O PUCKa
7 Tema 7. 2
YnpasneHne Ka4ecTBOM 5 11 | 2 2 2/50 %
MpOeKTa
Tewma 8. Petitunr-
8 Opraan3anyoHHas CTPYKTypa 4 12 2 2 2 2150 % KOHTPOJIb Ne2
YIPABIICHUSI IPOEKTAMH
Tema 9. @yHKIIOHATBHBIE 2
9 obJacTu ynpasieHHs 5 13 | 2 2 2/50 %
NPOCKTaMH




o | vl 5 14| 2| 2 2 2/50%
Ipoueccrr ynpasieHus
MPOCKTAMU
Tema 11. 2 0
11 [Ipon3BOACTBEHHBIE CHCTEMBI 5 15 2 2 2/50%
1 MX BHIBI
Tema 12. Ynpasnenue 2
12 | peamm3anueii IPOEKTaMH 5 16 | 2 2 2/50%
Tema 13. 17 2 Petitunr-
13 | Ioctpoenue moaenu 5 18- 4 4 4/50 % KOHTPOJIb
YIpPaBJICHUS IIPOCKTOM No3
Bcero 3a 5 cemectp 144 36 36 27 36/50 % Ok3ameH (45),
KP
Hanwune B nucuuminae KIT/KP "
Hrtoro mo gucuuIuinHe 144 36 36 27 36/50 % DKk3aMeH (45),
KP

Conep:xaHue JJeKIIUOHHBIX 3aHATHI N0 AUCHUILIHHE

Jleknus 1. OCHOBHBIE N0JIOKEHUS YIIPABJICHUS IPOeKTaMu — 4 yaca.

[ToHsATHE «IPOEKT», OTIMYHUTEIbHBIC YEPTHl MPOEKTa. YCHUICHHE KaKuX (PakTopoB
BBI3BAJIO IOSIBJICHUE METOAOJOTUU YIpaBieHUs IpoekTamu. CpaBHUTENbHAs XapaKTEPUCTUKA
MepapXUUYeCKOW UM MaTPUYHOM CTPYKTYp OpraHu3anuu (OCOOCHHOCTH, MPEUMYIIECTBA,
HepocTaTku). Koraa Hy)KHO IPUMEHSATh METOJIOJIOTHIO YIPaBIEHUS MPOeKTaMU? AJbTepHATHBBI
MCTOHOJIOTHM YIIPABJIICHUA IIPOCKTAMMU. CYIIIHOCTI) MCTOOOJIOTUH YIIPABJICHUA IIPOCKTAMMU.
HI/IpaMI/I[[a IMPOCKTHOTO MCHC/PKMCHTA (MGX&HI/BMI)I, HHCTPYMCHTBI, MCTO/JbI, CPCACTBA,
GYHKIIMY yIpaBIeHUS IPOSKTaMH).

Jlekuus 2. Okpy:keHune, Npouecce ynpasJeHusi IPOeKTaMHu — 2 yaca.

Oxpy>xeHue ynpasiieHus: mpoekrtaMu. [IpoeKTHbIN aHanU3 U ABE €r0 OCHOBHBIX (POPMBI.
OKOHOMHUYECKMM aHAJIN3 U €r0 METOJbl. AHAJIN3 CTPYKTYpbl opraHusauuu. KoHuenTtyanbHbIN
aHaJM3 M €ro METOoNbl. DKoJiormueckuil aHanu3. duHaHCOBBIM aHaimm3. Cxema mpolecca
yhpaBieHus npoekTamu. B3auMocBsI3b MPOU3BOJCTBEHHOIO KM3HEHHOIO IIUKJIA, YKU3HEHHOTO
IIUKJIa ToBapa /yCIIyTd, >KH3HEHHOIO IMKJIa mpoekTa. [ToHATHE JKM3HEHHOTo IMKJIa MpPOEKTa.
@da3bl )KU3HEHHOT0 1MKJIA ITpoekTa. [Ipobiemsl mpoekTa.

Jlekuus 3. MHBeCTHPOBAHHUS KAaNMTAJIAa B POEKTHI — 4 Yaca.

UYersipe 3Tana ¢puHaHCUpPOBaHUS MpoekTa. [loHsTHE «MHBECTULIUNY, «MHBECTOPY». THIIBI
WHBECTULMI. BUIbl ICTOYHMKOB MHBECTULIMI U MHCTPYMEHTHI MX B3aUMOJEHCTBHSI C IPOEKTOM.
Cxema uHBeCcTMIIMOHHOTO mpouecca. @opmMbl kanutana. Cxema KU3HEHHOTO LMKJIA MPOEKTA,
XapaKTepHbIe TOUKHU U OTPE3KH Ha HEll.

Jlexknus 4. Metoabl oueHKH 3 GeKTUHBHOCTH HHBECTHLIMOHHOIO NMPoOeKTa — 4 yaca.

CeMp maroB mnpuHATUS pelieHud 00 >PPEeKTUBHOCTH HHBECTHIIMOHHOTO IIPOEKTa.
Metoapl (UHAHCOBO — SKOHOMMYECKOW OIIGHKM NpoekTa. TpaauloHHBbIE (METOA CpokKa
OKYIaeMOCTH, MeTOJ Ko3(h(UIMeHTa IOCTOBEPHOCTH, METOJ pacyeTHOM HOPMBI BO3BpaTa
uHBecTULMH). OTnrune OyXraaTepckoro yyera ot ((MHaAHCOBOTO aHAJN3a.

[TonsTus JTUCKOHTHPOBAHMSI, Koa¢puLmeHTa JTUCKOHTUPOBAHMS, CTaBKHU
JTUCKOHTUPOBaHM. YUeT JeHer BO BpeMeHH. Pacuer ciokHoro mporeHTa. byaymas cTouMocTb
CETOJHSIIHUX JCHEXKHBIX BI0KeHUH. CeroHsIImHsS CTOUMOCTh OyIyIIero J€HEeKHOrO MOTOKaA.
UucThlil JeHEXHBIH NOTOK BO BpeMeHU. Uucras NpHUBEAECHHAs CETOAHSIIHAS CTOMMOCTD
MHBECTULMOHHOTO TpoekTa. Dopmyinsl pacuera (akTopoB (UHAHCOBOM M SKOHOMHUYECKOM
OLICHKH IIPOEKTA.



CoBpeMeHHbBIE (METOJT YUCTOW MPUBEICHHOW CTOMMOCTH MPOEKTa, METOJ BHYTPEHHEU
HOPMBI OKYNAaeMOCTH, METOJ COOTHOIIEHHUS BBITOA W 3aTpaT). I'paduueckas B3aMMOCBS3b
YUCTOW NIPUBEAEHHOM CErOJHSAIIHEH CTOMMOCTM HMHBECTHULMOHHOI'O IIPOEKTa W BHYTPEHHEU
HOpMBI J10X0HOCTH. PacueT craBku 1uCKOHTHpOBaHMs. OOLUIHOCTD U pa3nuuusl (PUHAHCOBOU U
9KOHOMMYECKOM OLIEHKHU IIPOEKTA.

Jlekuust 5. OCHOBBI KAaJEHJAAPHOI0 IJIAHMPOBAHUS INPOEKTOB, BHIbI CETEBBIX
Mo/eJieil 1 0CO0EHHOCTH MX pacuera — 4 yaca.

Bunel nnmanoB. HasnHaueHne W CyIIHOCTh KaJIeHJApHOIO IulaHMpoBaHus. llens
KaneHaapHoro miaHa. [ToHsATHS pe3epBa palOTHI, [UIMTEILHOCTH PAOOTHI. DTambl pa3padOTKH
11aHa. GopMBl IPEICTaBICHUS PE3YJIBTaTOB INIAHUPOBAHUS.

Ienu cTpykTypupoBaHMs HpoekTa. MeToasl pa3paOOTKH CTPYKTYpbl paboT MpOEKTa.
Haubonee pacnipocTpaHeHHbIE OIIMOKU B IPOLIECCE CTPYKTYPUPOBAHUS.

OcHoBHble TUIBI ceTeBbIX Moaeneil. [IpencraBnenue pador B ceru. IlpaBuna pacuera
IPSIMOTO U 0OPaTHOTO X0/1a, MOJHOTO M CBOOOJHOTO PE3epBOB BpeMeHHU. PacdyeT KpUTHIECKOTro
nytu. [Ipumep pacuera cereBoro rpaduxa.

IIpumenenue nquarpamm ['anTa B ynpasiieHun npoekramu. CpoKM 1 MOMEHTBI BPEMEHU B
CUCTEME KaJCHIApHOrO IUIAHMPOBaHMs. JlONMyIIEHUS NpU OLEHKE PEaJbHON [UIMTEIbHOCTU
pabot. BapuanTtel BbIOOpa 0a30BbIX M TEKYLIUX IJIAHOBBIX AaT. MIHCTpyMEHTHI KOHTpOJA 3a
XOJIOM IIPOEKTA.

[IpuBeneHue napaMeTrpoB KaJIEHJApPHOIO IUIAaHA B COOTBETCTBUE C 3aJaHHBIMU
orpaHuuyeHusiMu. DakTopbl, NPUHUMAEMbIE B pPACUET IMPU COCTABJIEHUU PpPACHUCAHUM.
OrpanunyeHus1, HaKJIaIbIBA€MbI€ PEAJIbHBIMU YCIOBUSAMU Ha J1AThl.

Metonbl cxkatusi pacnucaHuil. Pacder CTOMMOCTH TMpOEKTa W YIPABJIEHUE EIO.
OCHOBHBIE CTOUMOCTH padOT MPOeKTa. DTalbl INIAHUPOBAHUS peaIu3alui IPOEKTa.

Jlekuusi 6. MeToabl aHAIM3a MIPOEKTHOI0 PUCKa — 2 yaca.

[Tonsitue pucka. basoBble MeTobl yrpaBieHUs pUCKOM. OCHOBBI TEOPUH I0JIE3HOCTU
IpU aHaiu3e pucka. BeIOOp B yCIOBHAX ONpPENEeNeHHOCTH, HEONPEAENEHHOCTH U pucka. Tumsl
MHBECTOPOB. J[BE IPYIIIBI 3a/1a4 OCYIIECTBIIEMBIX MPU aHAJIN3E PUCKA. KadeCcTBEHHBIN aHaIu3.
Knaccugpukamus puckoB. KomuuectBeHHBI aHanu3. MeTtoasl OIeHKM pucka. Mertoa
MaTEMaTUYECKUX OXKUAAHUNA. MeTo 1 cpeIHEKBaApaTUUHbIX OTKIOHEHUIA.

Jleknus 7. YnpaBjieHHe Ka4eCTBOM NPOEKTA — 2 yaca.

[Tpuopurersl npoekra. IloHsTHe KadecTBa. ODBOJIOLHA OPraHU3ALMOHHBIX CUCTEM B
o0acTy ynpaBieHus: kauecTBoM. [ImaHupoBaHue KU3HEHHOTO LUKJIA MPOEKTa ¢ TOUKU 3PEHHUs
KayecTBa. JTallbl IUIaHUPOBaHMs KauecTBa. Pa3bl )KU3ZHEHHOTO LUKJIA MPOEKTA C TOUYKHU 3PEHUs
KauyecTBa.

Jleknus 8. Oprann3zanMoHHas CTPYKTYPa yIpaBJIeHHs NMPOEeKTaMHu — 2 yaca.

Bunasl opraHuM3alMOHHBIX CTPYKTYp. THIBI CBs3€il B MAaTpUYHOM OpraHHU3alUu.
Opranu3anvoHHbIM KOHTUHYYM. OCOOEHHOCTH YIpaBJIEHUS MaHEBPHUPOBAaHUS pecypcaMHu B
MaTpU4yHOW opranuzanuu. Kpurepuum NOpuHATHS pelieHus no opranumzanuu. OOmas cxema
NepPEex0/1a K MPOEKTHO — OPUEHTUPOBAHHOM OpraHU3alyy. 3a1auy IEPEX0JHOr0 NEPHOa.

Jleknus 9. ®yHKIMOHAIbHBIE 00/1aCTH YIIPABJICHUS NIPOEKTAMH - 2 yaca.

VYhpaBnenue TmpoekTaMu Kak cdepa mpodecCHOHATBHON NEATeTbHOCTH WMEET
HECKOJIBKO M3MepeHuil. Mcnonp3zyemble B HEHl METOJIbI, TEXHOJIOTUU U BCS MHCTPYMEHTAJIbHAS
6a3a MOryT OBITh CTPYKTYpPHPOBaHbI pa3nu4yHbIM oOpa3zoMm. Ho Hamnbonee (yHmameHTanbHOIM,
OCHOBOIIOJIATAONIEN C TOYKM 3PEHHUS] W3YYEHHMsS] U OCBOCHHS BCEW METOJOJIOTUHU SIBISIETCA
CTPYKTypHU3aLus 1Mo (PYHKIIMOHAIBHBIM OOJIACTSIM YIpPaBiIeHHUs MpoekTamMu. PYHKIMOHAIbHbIE
o0nactu (pOpMUPYIOTCS B 3aBUCHMOCTH OT MAacIITaOHOCTH MPOEKTa, €ro CTPYKTYpbI, CTETIEHU
CIIO)KHOCTH M T.A. B camoM oO0mieM BHA€ OHM BKIIOYAIOT: MPEIMETHYIO O0JIaCTh IMPOEKTa,
CPOKH, CTOMMOCTh M (PMHAHCHpPOBAHHE, TPYAOBBIE PECYPCHI, PUCKHU IMPOEKTa, HMH(OOPMALNIO
IIKOMMYHUKAIIUH, Ka4eCTBO, 00eCIieueHre IPOEKTa pecCypcaMu U YCIyraMH.



VYnpasieHue npeaAMeTHON 00J1acThIo MPOEKTa (YIpaBIeHUE 3aMBICIIOM) BKIIIOYAET B ceOs
nporecchl Mo O00eCHeUeHHI0 BCEX HEOOXOAMMBIX BUIOB JESATEIBHOCTH JJsl YCHEIIHOTO
OCYILECTBIICHHS IIPOEKTA.

VnpaBneHue BpeMeHeM (IPOJOJDKUTENBHOCTBIO) IPOEKTa MPEeACTaBisieT  co0oif
IUIAHUPOBAHUE, KOHTPOJIb, KOPPEKTUPYIOLIME BO3JAEHUCTBUSA, aHAJIU3 CPOKOB U DPE3EPBOB
BBINOJIHEHUS paboT ¢ MO3ULUI CBOEBPEMEHHOT'O 3aBEPIICHUS IIPOEKTA.

OCHOBHBIE TPUHIMIIBI YNPABIEHUS CTOMMOCTBIO MPOEKTA 3aKJIaJbIBAlOT OCHOBY JUIS
YCIIEIIHOM pean3aluy IPOeKTa ¢ TOYKU 3pEHHs COOIOACHUS OTPAHUYCHUI Ha MCIIOJIb30BAaHHE
(MHAHCOBBIX PECYPCOB.

VYnpasieHue NepcoHaIoM MPOEKTa MPEACTaBIACT COOOH IesATEIbHOCTh, HAPABICHHYIO
Ha oOecrieueHue MpoeKkTa HeOOXOJUMBIMH YEJIOBEUECKUMH pecypcami,

Jlekuus 10. IIponeccel ynpaBiaeHusi NPOeKTaMH - 2 yaca.

[TpoexT coctouT u3 npoueccos. [Ipouecc - 3T0 COBOKYIHOCTh AEHCTBHM, MPUHOCSILASL
pesyinbTar. Ilporecchl mpoekTa OOBIYHO BBINOJIHAIOTCS JIOABMU M paclajaroTcs Ha JiBe
OCHOBHBIE I'PYIIIBL:

o [Tpoueccet YmpaBnenus [Ipoektamu - Kacaromiudecs OpraHu3allid H OMHMCAHUS
paboT npoekTa (KoTopbie OyayT MOAPOOHO OMUCAHBI JaJiee);
. [Tporieccrl, OpPHEHTHPOBAHHBIE HA TPOAYKT - Kacarolluecs Crenu(uKanuu u

IPOM3BOJCTBA NPOAYKTAa. OTHU IPOLECCHl OINPENETSAIOTCS MU3HEHHBIM LHMKJIOM
MIPOEKTa U 3aBUCAT OT 00JaCTU MPHUIIOKEHUS.

B npoekrax mponeccel yrnpaBieHUs MPOEKTaMH M IPOLECCHI, OPUEHTUPOBAHHBIE Ha
IPOAYKT HAKJIAJAbIBAIOTCS M B3auMOJeHcTByloT. Hampumep, menu npoekra HE MOTYT ObITh
ONpeIeTIEHbI IPU OTCYTCTBUM IOHUMAHHUSI TOTO, KAK CO3JaTh IPOIYKT.

I'pynnel mponeccos

[Tpouieccrl ympaBiieHHUs MPOEKTaMU MOTYT ObITh Pa30MTHI HA IIECTh OCHOBHBIX TPYIIIL,
peaIn3yIoLuX pa3IudHble QYHKIUH YIPABICHUS:

. IIPOLIECCHI MHUIMAIMY - IPUHSATHE PELIEHUS O Havajie BBIITOJIHEHUS IPOEKTa;

J MPOLECCH TUIAHUPOBAHUS - ONpEJEJICHNE 1IeJied U KpUTEpUEB ycliexa MpoeKTa U

pa3paboTka paboynx CxeM UX JOCTUKEHUS;

o IIPOLECCHl HWCIOJHEHUS - KOOpAMHALUS JIOAEH W JPYTUX PpEeCcypcoB s
BBINIOJIHEHHU S TIAHA;

J MPOLIECCHl aHaIM3a - OIpPE/IEJICHUEe COOTBETCTBUS IJIaHA M MCIIOJIHEHUS MPOEKTa
MOCTAaBJIEHHBIM IEMIM M  KPUTEpUSM  yclexa, MpPUHATHE pEleHUud o
HE00XO0IMMOCTH MPUMEHEHUS KOPPEKTUPYIOIUX BO3/IEHCTBUM;

. IPOLECChl  YNpaBJIEHUS - OINpEeAeNeHue HEOOXOAUMBIX KOPPEKTUPYIOLINX
BO3JICUCTBUH, UX COTJIACOBAHUE, YTBEPKICHUE U IPUMEHEHUE;

. IpOIeCChl 3aBepIIeHHs - (opMalTU3alsl BHIIIOIHEHUS POEKTA U MO/BEJCHUE €T
K YIIOPSII0YEHHOMY (PUHHUIITY.

Jlekuus 11. IlpousBoacTBeHHbIe CHCTEMBbI M MX BUBI -2 Yyaca.

Cucrema TpPOM3BOJCTBEHHBIX IPOLECCOB MpEACTaBiIsAeT OO0 MOCIeI0BaTENbHOCTD
orepanuii, CBI3aHHBIX ¢ IPeoOpa3oBaHNEM MaTEpUaJIOB U ChIPbsl B YCIYTU U ToBaphl. B pamkax
3TOr0 KOMIUIEKCA MPOUCXOJUT M3MEHEHHE CPEACTB, UCHOJIb3yeMBIX B pabore. OHM MPOXOIAT
cienyoomue craauud: Mexannzanuoo. B pamkax Hee pyHOM Tpyad YacTUYHO 3aMEHSETCS
MalIMHHBIM. ABTOMaTH3anutoo. OHa MpeACcTaBiIseT cOOOM MOJHYIO Iepenady 00OpyIOBAHUIO
MEXaHUYECKUX orepanuid. ABToMaTr3anus CBOJUT K MUHUMYMY yJdacTHe 4yeloBeKa B paboTe.
Cranmapruzanuio. OHa mpeanoiaraeT eAuHoo0pa3ne neTajei, onepalnii, TOBapoB, BCISACTBHE
KOTOpOrO  KOMIIOHEHTBHl ~ M3JEJIMH W JIIOAW  CTAHOBATCA  B3aMMO3aMEHSIEMbBIMHU.
Komnrerotepuzanuio. OHa MO3BOJSET CO3AaTh BO3MOXKHOCTHU JJIsi OCYUIECTBIIEHUS THOKOM
nepeHanaku 000py10BaHMs Uil U3TOTOBJICHUS Pa3HOOOPAa3HOT0 aCCOPTUMEHTA TOBAPOB.

Jleknus 12. YnpasJiieHue peaausanueil npoekraMmu — 2 yaca.



CymecTByIOT [1Ba OCHOBHBIX IpPHUHIMIA (OPMUPOBAHUS TPYNI IS YHOpPaBICHHUS
MPOEKTOM.

Benymye yuacTHUKH MPOEKTA 3aKa3YHMK U MOAPSIYUK (KPOME HUX MOTYT OBITh U IpyTHe
YYaCTHUKH) CO3/Ial0T CBOM COOCTBEHHBIE TPYIIbI, KOTOPHIE BO3TJIABISIIOT PYKOBOJIUTEIN
MIPOEKTA, COOTBETCTBEHHO OT 3aKa3yMKa U MOAPSIIUKA.

OTU PYKOBOAMUTETU MOTUHHSIIOTCS €IMHOMY PYKOBOJIUTEIO MpoekTa. B 3aBucuMoctu ot
OpraHM3al[MOHHON (OpMBI peanu3aly MPOEKTa, PYKOBOAUTENIb OT 3aKa3uhka WId OT
MOJIPSTYMKA MOXKET OBITh PYKOBOJUTEIIEM BCETO MPOSKTA.

PykoBoauTenp mpoekTa BO BceX CiyyasX MMeEeT COOCTBEHHBIH ammapar COTPYIHHUKOB,
OCYIIECTBISIOMNUX KOOPJIMHATHO JACSITEIIBHOCTUA BCEX YUYACTHUKOB.

2. lns ynpaBieHUs IPOEKTOM CO3/1acTCsl €lIMHas IpyIMia BO TJIaBe C PYKOBOAMUTEIEM
IMPOCKTA. B Tpynmy BXOIAT IMOJTHOMOYHBLIC MPCACTABHUTCIIM BCCX YYACTHUKOB IIPOCKTA [JIA
OCYIIEeCTBIICHUS! (YHKITUI COTJIACHO MPUHATOMY PACIPEICIICHNIO 30H OTBETCTBEHHOCTH.

Cy11ecTBYIOT HECKOJIBKO THIIOB CTPYKTYpP, KOTOpbIE IIMPOKO HCHIOIB3YIOTCS MpU
yIpaBJICHUN TPOEKTaMu: (YHKIHMOHAJIbHAsA, MaTpUYHas M TpoekTHas. l[IpemmymiecTBa u
HEJOCTaTKU KaKJOW M3 ITHX OPraHU3alMOHHBIX (OpPM MOIPOOHO OMUCAHBI B 3KOHOMHUYECKON
JauTepaType

Jlekuus 13. [locTpoenue Mojenn ynpaBjieHHs IPOEKTOM — 4 yaca.

OcHoBHBIE IIark, KOTOpbIE TpeOyeTcs BBIMOIHUTH MOCTPOCHUS BBICOKOYPOBHEBBIX
MOJIEJIEH, CAEAYIOLIHUE.

1. Wnentuduxanus KpUTUYECKH BaXHBIX ISl TPEINPUITHS TPOLECCOB (OOBIYHO HE
Oosee BockMu). Yaile BCEro 3TO T€ KIIFOUEBbIE MPOLIECCHI, KOTOPHIE:

O MAaKCHUMaJIILHO BIJIMSAIOT Ha CIIOCOOHOCTH opraHusanyy peajinu30BLIBATL CBOIO
MUCCHIO, IOCTUTaTh 1IeJI1, BBIIOJIHATH OCHOBHBIE (DYHKIIUU;

O OTKPBIBAKOT HOBBIC BO3MOYXHOCTH,

O B HACTOSLIEE BpPEMs BBINOJHAIOTCS IUJIOXO M SBIAKOTCA HMCTOYHUKAMHU
HCYAOBJICTBOPEHHOCTH KIMCHTOB, HMCIOT BO3MOXHOCTH JJid OITUMH3ALUU

3arpar.

2. [TpocnexxuBaHue CBA3M MEXKAYy STHMH IIpOLEcCaMd M OW3HEC - CTpaTeruei,
JBUKYIIUMH CUJIAMU M KPUTUYECKU BaXKHBIMHU (paKTOpaMU ycrexa.

3. [TocTpoenne MozieaH BBICOKOTO YPOBHS JUIsl KJIFOUEBBIX OM3HEC-TIPOLIECCOB,

4. Onpenenenne A KaXJ0ro Iara IMpoLEecca OTBETCTBEHHBIX 3a BbBIIIOJHEHHE
miara. 9To MOTyT OBITh KaK BHEIIHME OpraHU3aliuy, TaK U Moipa3/iesieHUsl KOMIaHUH.

S. WnentuduuupoBanue U JIOKYyMEHTHPOBaHHWE  OCHOBHBIX  KaTeropui

MH(OPMaLIMOHHBIX 0OBEKTOB.
CoaepixaHue MPaKTHYECKUX/JIA00PATOPHBIX 3aHATHI 10 IMCHMILJIMHE
Tema 1. OcHOBHBIE TIOJIOKEHNUS yNpaBieHUs npoekramu. lIpakTnueckoe
3asTue 1. OnpenencHue NOHATHS «IIPOEKT».
[TpakTiueckoe 3ansaTue 2. Knaccudukanus npoekToB.
Tema 2. OxpyxeHHe, IPOLECC YIPABIECHUS IPOESKTaMHU.
IIpakTnueckoe 3ansaTue 3. CTpyKTypHu3anus MPOEKTa.
Tema 3. MlHBecTHpOBaHMS KanuTala B IPOEKTHI.
[IpakTrueckoe 3ansaTue 4. TUITBI THBECTULIUN B IPOEKT.
IIpakTrueckoe 3ansaTue 5. MHBECTUIIMOHHBIE HHCTPYMEHTBI IIPOCKTHOTO MEHEKMEHTA.
Tema 4. MeTo b1 O11IeHKH 3P (PEKTUBHOCTH HHBECTULIMOHHOTO MTPOEKTA
IIpakTnueckoe 3aHaTHe 6 - 7. Pacduer MeXIyHapOJIHBIX IOKa3zaTreled M KPUTEPHEB
3P PEKTUBHOCTH MPOEKTa (pacyeTHO — rpaduyeckue 3aJaHus 0 BapuaHTaMm).
Tema 5. OCHOBBI KaJeHIApHOIO IJIAaHUPOBAHUS MPOEKTOB, BHUJIbI CETEBBIX MOJAENEH U
0COOEHHOCTH MX pacueTa.
IIpakTnueckoe 3ansaTue 8. [ImaHupoBaHue NpoeKTa.



[TpakTuyeckoe 3anstue 9. PazpaboTka ceTeBbIX MOJENEi.

Tema 6. MeToapl aHanu3a NPOSKTHOTO PUCKA.

[Tpaktnueckoe 3anstue 10. Pacuer pucka mnpoekta MeTonaMu

MaTEMAaTHYECKOTO  OXKHMJIAHUSA M CPEOHEKBAaApPaTUYECKOrO

OTKJIOHEHUS  (pacyeTHO — rpaduyeckue 3agaHus 110

BapHaHTaM).

Tema 7. YripaBiieHHE Kau€CTBOM IIPOEKTA.

[TpakTnueckoe 3ansatue 11. IlocTpoeHne opraHu3allMOHHON CTPYKTYpPbI IPEIIPUITUS C
3JIEMEHTaMU YIIPaBJICHUS KaY€CTBOM.

Tema 8. Opranu3anioHHas CTPYKTypa yIpaBJI€HUs IPOEKTaAMH.

[Tpaktnueckoe 3anarne 12. CpaBHHTENbHAs XapaKTEPUCTUKA OPraHU3aLMOHHBIX

CTPYKTYP.

Tema 9. @yHKIMOHANBHBIE 00JIACTH YIPABICHUS IPOCKTAMHU.

[IpakTuueckoe 3anatue 13. YpasieHue coiep>kaHMeM U BPEMEHEM ITPOEKTA.

Tema 10. ITpouecce! ynpaBineHus IpOEKTaMu.

[TpakTueckoe 3ansitue 14. busznec-nporecc B paMkax ynpaBieHUs IPOEKTaMU.

Tewma 11. IIpou3BOACTBEHHBIE CUCTEMBI U UX BUJIBI.

[IpakTuueckoe 3ansatue 15. KomnbroTepHble IpOorpaMMbl YIIpaBJIe€HUs IPOESKTaMHU.

Tema 12. YopaBneHnue peanu3zanueii IpoeKTamH.

IIpakTnueckoe 3ansarue 16. KoHTposap MCHIOIHEHMS TPOEKTA.

Tema 13. ITocTpoeHne Mozenu ynpaBieHUs IPOEKTOM.

[IpakTnueckoe 3anstue 17. Tumosorus NpUHATHA M pealu3alys MapKETHHTOBBIX

peuieHui.

[IpakTuueckoe 3ansTue 18. MOHUTOPUHI M OTYETHOCTb COCTOSHUSI NMPOEKTA. AYyIUT

KJIFOUEBBIX IIOKAa3aTeJIel IPOEKTA.

5.0BPA30BATEJIBHBIE TEXHOJIOT'MU JUCHUIIJIIMHBI
B  npenomaBaHMM  JUCHMIUIMHBL  «YIPABIEHHE  IMPOEKTOM»  HMCIOJIb3YHOTCS
pazHooOpa3Hble 00pa3oBaTelbHbIE TEXHOJOIMM KaK TPaJAMLIMOHHBIE, TaK U C NPUMEHEHHEM
AKTUBHBIX U MHTEPAKTUBHBIX METO/I0B O0Y4EHUSI.
AKTHBHbBIE U HHTEPAKTUBHBIE METO/IbI O0YUECHMUSI:

- HTHTEPAKTUBHBIE JICKITUU U JICKIIUU - 1uanoru (temsl 1 2, 3, 7, 8)
- pa300p KOHKPETHBIX cUTyanui (Temsl 4, 5, 6);
- JIeJIOBbIE U poJieBbie Urphl (Temul 9, 10, 11, 12, 13);

6.OHEHOYHBIE CPEACTBA VI TEKYIIIEI'O KOHTPOJIA
YCHEBAEMOCTH, MIPOMEXYTOYHOM ATTECTAIIMH IO UTOTAM
OCBOEHUSA JIMCIUIIJIMHBI U YYEBHO-METOAUYECKOE
OBECIEYEHUE CAMOCTOSTEJbHOM PABOTHI CTYJIEHTOB

Texymuil KOHTPOJb yCIEBAEMOCTH (PEHTHHI-KOHTPOJIb 1, peHTHUHI-KOHTPOJIb 2, PeHTHHTI-
KOHTPOJIb 3). TUIOBBIE TECTOBBIE 3a/IaHU [T IPOBEACHUS TEKYIIEr0 KOHTPOJIS IPUBEIEHBI HIKE.

PeiiTuHr — KOHTPOJIBL Ne 1
1.  JlaiiTe onmpeneneHre ypaBICHUS TPOEKTOM.
2.  Kro Takme y4acTHHKH NMPOEKTa (CTEHKXOIIEPHI) ¥ IIOYeMy OHH 3aWHTEPECOBAHBI
B YIIPABJICHUH MPOEKTOM.
3. Ilepeuncnure ympapisieMble ITapaMeTphI MPOSKTA.
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9.

4. K KakuM HEraTuBHBIM TOCJEICTBUSAM MOXKET MPUBECTU OTCYTCTBHE YIIPABJICHUS
IIPOEKTOM?
5. Kakue Hambonee cymecTBeHHblE (YHKIHMU YIPABICHUS MPOEKTOM IPHHSITO
BBIJICJIATH B COOTBETCTBHH C COBPEMEHHON KOHILIENIINEN yIpaBIeHHs?
6. Kakue KpuTepuH HCIONB3YIOTCA JUISI ONEHKH A(PQPEKTUBHOCTH YIPABICHHUS
IPOEKTOM?

PeiiTuHT - KOHTPOJIL Ne 2
Kakue pa3nuyaroT mpoeKThl 0 COCTaBY MPOEKTA M €ro MPeAMETHON 00JIaCTH.
Uro npencrasiseT coboil cTpyKTypa MpoeKTa.
Kakue ¢a3pl mpUHATO BBIIENIATH B paMKaX KHU3HEHHOTO LIUKJIA TPOEKTa.
Uro HEOOXOQMMO 3HATh Ui OINpPENEeNICHUs TOJHOTO COCTaBa YYacTHUKOB
MIPOEKTA.
5. Kakue ¢dakTopbl OoTHOCATCA K OnmkHEMY (HEIOCPEACTBEHHOMY) OKPY)KCHHIO
MIPOEKTA.
6.  Boigenure rpymnmbl GaKkTOPOB adbHETO OKPY>KEHUS MTPOEKTA.

PeliTHHr-KOHTPOJIBL Ne 3

1. Ilepeuucnure OCHOBHBIE AJIEMEHTHl OPraHU3ALUOHHOW CHUCTEMBI YIpPaBICHUS
MPOEKTOM.
2.  Kaxue ¢yHKIIMM yrpaBIeHUs: IPOEKTOM OTHOCATCS K 0a30BBIM (DYHKIIHSM.
3. Kakue «¢yHKIMU yIOpaBieHHUS TMPOEKTOM OTHOCATCS K HHTETPUPYIOLIUM
byHKIHIAM.
4.  Kakum TpeOOBaHUSM JOKHBI YIOBIETBOPATH (PYHKIHUU YIPABICHUS IPOSKTOM,
YTOOBI 3TO yIrpaBiieHHe ObLIO0 2P PEKTHBHBIM.
5. Kakue pa3nn4amT OpraHU3alMOHHO-IWHAMHYECKHE CTPYKTYpPBI YIPaBICHUS
IPOEKTOM B 3aBUCHMOCTH OT pacnpeseneHus GyHKIUi yrpaBieHus.
6. Kakue nmporpaMMHO-IIeI€BbIE OpTraHU3AIMOHHBIE CTPYKTYPBI HCIIOIB3YIOTCS IS
YIIPaBJICHUS TIPOCKTOM.

AP

BOl'lpOCl)I K JK3aMeHy:

CyIIHOCTh TIOHATHS «IIPOEKT» U €T0 XapaKTEPUCTHKH.

@DaKTopEbI, BIUSHAE KOTOPHIX YCKOPHIIO TOSBJICHNE TIPOSKTHOTO MEHEHKMEHTA.
CpaBHUTeNbHAS XapaKTEPUCTUKA UEPAPXUUECKON U MATPUYHON CTPYKTYp OpTraHU3aIIH
U X MECTO B MOSABJICHUU MPOEKTHOI'O MEHEIKMEHTA.

Bomnpockl, 0TBETHI Ha KOTOPBIE HAJIO MOJYYUTh ITPU BEIOOPE METOIOJIOTHH « Y IpaBiIeHUS
IPOEKTaMI».

Henocrarku, anmbTepHaTHBBI METOJOJIOTHH «Y IPABICHHS TPOSKTAMM.

CyIHOCTh METOA0IOTHH «YTIpaBieHUs npoekTammy. OCHOBHbIE PYHKIIMM MEHEKepa
IIPOEKTA.

[Mupamuia TPOEKTHOTO MEHEKMEHTA: MEXaHU3MbI, HHCTPYMEHTBI, METO/IbI, CPEICTBA,
byHKUIMYU (OnpeaesaeHus U IPUMEpPHI).

OxpyXeHue MPOEKTHOTO MEHEDKMEHTA (6 MHCTPYMEHTOB MEHEKepa IMPOEKTa).
Cxema mpoliecca ynpaBJeHUs IPOEKTa.

10. ITpon3BOACTBEHHBIH KU3HCHHBIN UK (KH3HESHHBIN ITUKJI TOBapa, MPOEKTa).
11. OcHoBHbIe XapakTepucTHKH (a3 nmpoekra. [Ipobiemsl mpoekra.

99 ¢

12. Dramer puHaHCHpOBaHUS npoekTa. [loHsTHe “HHBecTHIHIA”, “HHBECTOpa”.

13. Tunbsl MHBECTUINI B 3aBUCUMOCTH OT BHJIA PECYPCOB.

14. Buapl HCTOYHMKOB MHBECTHIIMIA U MHCTPYMEHTHI MX B3aUMOACHCTBHSI C TPOEKTOM.
15. Cxembl uHBecTUpOBaHus. ParioHansHOE UX 00BbETUHEHNE.

16. ®opmbI KanuTamA.



17. Cxema UHBECTUIIMOHHOTO TpoIiecca (OCHOBHbIE TOYKH, CPOKH, MHBECTULIUN ).

18.
19.

20.
21.

22.

23.

24.
25.

26.
217.
28.
29.
30.

31.

32.
33.
34.
35.
36.

37.

38.

39.
40.

41.

0 NOoO O OWDN B
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Hlaru npunsaTHS pemerns npo 3G (GEeKTHBHOCT HHBECTUIIMOHHOTO MPOEKTA.

Merox cpoka OKymaeMOCTH TMpoeKTa (mpuMep, MPEeUMYIIecTBa, HEJOCTATKH).
[Tpocreias MoieIb NIBUKEHUS JEHEKHBIX CPEICTB 110 IIPOEKTY.

Metoa koaddunreHTa JOCTOBEPHOCTH (TIpUMep, MPEUMYILECTBA, HETOCTATKH).

Mertoa pacyeTHOI HOpPMBI OKYITAa€MOCTH ITPOEKTa (IIpUMep, IPEUMYIIECTBA, HEJOCTATKH).
OTtnuune OyXraaTepcKoro yuera oT (PUHAHCOBOTO aHAIIN3A.

Metox 4YuCTOM INPHUBEJCHHOM CTOMMOCTH IIpoeKTa (IpuUMep, NPEeuMyLIEeCTBa,
HEJIOCTaTKH).

Meton BHyTpeHHEH HOpPMBbI NPUOBUIBHOCTH (IIpUMeEp, MPEUMYIIECTBA, HEJOCTATKH).
['paduueckoe perieHne MeToa.

CpaBHUTENbHAS XapaKTEPUCTUKA (PMHAHCOBOM M SKOHOMHUYECKOM OLIEHOK IPOEKTA.
Metox ko3¢ ¢duimenTa COOTHOIIEHUS BBIFOJ © 3aTpaT IO NpPOeKTy (mpumep,
IPEUMYLIECTBA, HEJOCTATKH).

KauectBennsiii ananus. Kiaccugukanus puckoB poeKTa.

KonnuecTBeHHbIN aHanu3. MeToibl OLEHKH PUCKOB IIPOEKTA.

MeTtoa MaTeMaTHYeCKUX 0KHUIaHUH (IpUMeEp, IPEUMYILECTBA, HETOCTATKH).

Mertoa cpeHeKBaipaTUYECKOro OTKIOHEHHs (IpuMep, NPEeUMYILEeCTBa, HEAOCTATKHU ).
[lonsTne «xadecTtBa». DBOJIOLKSA OPraHU3ALMOHHBIX CTPYKTYpP B OOJIACTH YIpPaBIIEHUS
KayeCTBOM.

Konuenmus ToransHOro ynpasieHus: kauecTBoM. CxeMa pa3BUTHUsI YpPOBHEH KauecTBa B
CHIA u fInonun.

JKW3HEeHHBI IMKI NPOAYKTa MPOEKTA, KaK UKJI Ka4eCTBa.

Oranel JIaHUPOBAaHUS KAaueCTBa.

@da3bl )KU3HEHHOT'O LIMKJIa TOBapa MPOEKTa.

Bungp! mianos.

Hasnauenune wu cCyTh KaleHIApPHOTO IUIAHUPOBAaHUS (LEIHM, OTambl pa3padoTKu
KaJIEHIapHOTO IIJIaHa).

[TonsiTue pesepBa BpeMEeHH pabOThI, JJTUTEIBHOCTH PadOThl, pAHHETO U MO3HETO CTapTa
U QuHUIIA pabOTHI.

OcCHOBHBIE THIIBI CETEBBIX MoJenel. THUmbl TOrn4eckux B3aMMOCBA3EH Mexay padoTaMu
B CETHU.

[IpencraBnenue paboT B ceTu. 2 MPOxoJia IpU pacyeTe CPOKOB B CETH.

IIpaBuiio pacyera i MpsIMOTO XOJ1a.

[TpaBumno pacuera ans 06patHoro xoaa. PaboTel KpUTUUECKOTO MTYTH.

Bonpocsl camocToATeIbHOM PAadOTHI:

. KOHI_IGHI_[I/IH YIipaBJICHHUS ITPOCKTAMU.

. B3anMocBs3p YIpaBJICHUA IIPOCKTOM U YHIPAaBJICHNUA WHBECCTULIUAMMU.

. BzauMocBs3p YHpaBJICHUA IIPOCKTAMU U (I)yHKI_II/IOHaJ'ILHOI‘O MCHCIPKMCHTA.

. Knaccuduxanust 6a30BbIX NOHATHH yIpaBIeHUsS TPOSKTaMHU.

. Knaccuduxanus TUIIOB IPOEKTOB.

. IIpOEKTHBIN LUK
. MeTobl yrpaBieHus MPOCKTaMU.

. (DYHKHI/II/I N MTOACUCTEMBI YIIPABJICHUSA ITPOCKTAMMU.

9

Oprasu3allMOHHBIE CTPYKTYPHI YIIPABIECHUS IPOEKTAMH.

10. HauanbHas (MpeAMHBECTUIIMOHHAA) (pa3a MPOEKTa.
11. Opranuzanus ouca npoekra.

12. TIpoexTHOE (hriHaHCUpPOBAHUE.

13. MapkeTHHT IpoeKTa.



14. Pa3paboTka NpOeKTHOW JOKYMEHTAIIHH.

15. DkcnepTusa npoekra.

16. Topru 1 KOHTPAKTHI.

17. Onenka 3 PpeKTUBHOCTH HHBECTUIIMOHHBIX TIPOEKTOB.

18. dyHKuMYK yripaBiIeHUs IPOEKTAMH.

19. Ynpasnenue cTOMMOCTBIO ITPOEKTA.

20. KoHTpoJb 1 peryl1mpoBaHue MPOEKTa.

21. 3aBepiiieHUE IPOESKTA.

22. IlogcucTemsl yIpaBaeHHUS TPOCKTaMH.

23. Yupasienue pab0oTaMu 10 MPOEKTY.

24. MeHePKMEHT KauecTBa MPOESKTa.

25. YnpaBieHue pecypcaMu MPOeKTa.

26. YrpaBieHue KOMaH/10# MPOeKTa.

27. ®opMupoBaHHE U Pa3BUTHE KOMAH/IbI POEKTA.

28. Opranuzanus 3¢p(HeKTUBHON AESITENFHOCTH KOMaH/IbI MPOEKTA.
29. YmopaBiieHre IepCOHAIOM KOMaH/ Ikl IPOEKTA.

30. [Icuxonornyeckne acreKThl YIpaBICHUs TIEPCOHATIOM KOMaH/bI IPOSKTA.
31. YopaBneHue puckaMu B IIPOEKTE.

32. YrpaBieHre KOMMYHUKAIIUSIMU MPOEKTA.

33. ndopmalioHHble TEXHOJIOTHH YIPaBIECHUS TPOEKTAMHU.

Tembl KypcoOBbIX padoT:

1. Ucnonb3oBaHue METONOB (DUHAHCOBO — 3KOHOMHYECKOW OIEHKH HHBECTHI[MOHHOTO
IPOEKTA JIJIs aHAITM3a MHBECTUIIMOHHON MPUBIICKATEILHOCTH TIPEATIPHUSITHSL.

2. HHBecTHpoBaHHE KalHTala B IPOCKTHI CEPBUCHOM IESITEIBHOCTH.

3. VYmpaBrieHue 3KOHOMHYECKUM PUCKOM Ha MPEANPHATHH CEPBHUCA.

4.  VmpapieHHe MPOSKTHBIM PUCKOM MPEANPHUSITUS CEPBHCA.

5.  VYmpaBieHue peanu3anueil poeKTa pa3BUTHs IPESIIPHITHS CEPBHCA.

6. BHempeHwe OpPraHM3aIlMOHHON CTPYKTYPHI YIPABICHUS TPOEKTaMH HA MPEIIPHITHH
cepBuca.

7. OO0mas xapakTepUCTHKA ITPOEKTA.

8.  TIpOeKT: MOHSTHE ¥ BUJIBI.

9.  TIpoeKT: KpUTEPUH U METO/IBI OIICHKH.

10. JKwu3HeHHBIH [MKI IPOEKTA.

11. TloaroroBka k pa3paboOTKe MPOEKTA.

12. VmupasneHue opranusamueii POSKTUPOBAHHUSL.

13. Vder HeompeneneHHOCTH 1 PUCKOB B IIPOEKTE.

14. enexnbie moTOKH U (PUHAHCHPOBAHHE MPOCKTA.

15. Vmpapnenue HHBECTUIIMOHHBIM IIPOSKTOM.

16. Crparernueckoe MIaHUPOBAHUE KaK OCHOBA JUISl CO3/[AHUS TPOEKTOB.

17. Crpykrypa HHBECTUIIMOHHOTO MPOEKTA.

18. Amnanu3 BHeIIHel cpebl — OCHOBHAS TPOIIEYpPa MPH MOATOTOBKE MTPOEKTA.

19. Dramsl mpoeKTHPOBAHHSL.

20. TIpomemyps! pa3pabOTKH U COTJIACOBAHHS IPOEKTA.

21. VYmupaBieHue puCKaMu MPOEKTa.

22. Vicrnonb30BaHME B MPOEKTE KOHKYPEHTHBIX MIPEHUMYIIECTB.

23. VYmpasiieHHe IPOEKTAMH B MAcIITabax MpeInpusThs.



24,

Hcnonb3oBanue BO3MOKHOCTEHN ceTu Internet 1uist ynpaBieHus MpOEKTaMU.

25. Kiaccudukanust IpOEKTOB U TIPOTPAMM [0 KATETOPHSIM.

26. JluHamuKa OKPY>KEHUs IIPOEKTA.

27. Wcnons3oBaHWE pealbHBIX M YY4eOHBIX MPOEKTOB JUIi OOYYECHHUs M IOJATOTOBKH
nepcoHaa.

28. O6yuenue u cepTH(HKAIMA MEHEKEPOB IMPOEKTa M CICHUAIUCTOB IO YIIPABICHUIO
POCKTAMH.

29. KommnboTepHble HHPOPMAIIMOHHBIE CHCTEMbI YIIPABICHHS POCKTAMH;

30. TIpobGaembl BbIOOpa, ajanTalid ¥ BHEAPCHHUS MPOrPAMMHOTO CPEICTBA YIIPABICHUS
IPOEKTaMH.

31. Komanzaa mpoekTa u KJIFOUEBbIC YeIoBeUeCKre (haKTOPhI B YIIPABICHUH IIPOCKTOM.

32. AubTepHATHBHBIE BAPUAHTHI OPraHU3A[MOHHBIX CTPYKTYP JUIS YIIPABJICHUS [IPOEKTAMH.

33. IIpobiembl, CBA3aHHbBIE C OPraHU3aIMEH U JIESTEIBHOCTHIO IPOEKTHOTO odHca.

34. Cucremsl ynpasienus IpoeKkTamu Ha 0ase cereBbix Mozesneii PERT/CPM/PDM.

35. Monudurarys u paciiipeHie METOMK YIIPABJICHUS TPOECKTAMH.

36. VYmpasiieHue pecypcaMu B IIPOEKTAX.

37. Oprauuszanust oprca NPOEKTa U KOMAH bl IPOEKTA.

38. [lnanupoBaH¥e W MHUIHAINS IPOEKTOB.

DoHJ OLIGHOYHBIX CpeaACTB AJIsI NPOBCACHUSA aTTCCTAallUM YPOBHA C(I)OpMI/IpOBaHHOCTI/I
KOMIIETCHIIUM 06yqaroumxc;1 IO AMCHUIIIIMHE OQ)OPMHHGTCH OTACJIbHBIM JOKYMCHTOM.

7. YHEBHO-METOINYECKOE I HTHO®OPMALIMOHHOE
OBECHHEYEHME JUCIHUIIJIMHBI (MO4Y JIs)

7.1 Kuuroodecne4eHHOCThH

HanmeHoBaHue nuTepaTypsl, aBTOp, I'on Kuauroo6ecmneueHHOCTh
Ha3BaHUEC, BUI U3JaHUA, U31aTCIILCTBO U3daHUA KonuyectBO Hanuuue B SHGKTpOHHOﬁ
9K3EMILLIPOB oubnmmoreke Bal'Y
U3JaHUuN B
oubnnoTeke
Bal'y B
COOTBCTCTBHH
¢ ®I'oC BO
1 2 3 4
OcHoBHast TuTEpaTypa
1. VYmpasnenune mnpoekramu: | 2014 500 http://znanium.com/
VuebHoe mocobue > M.B. catalog.php?bookinfo=417954
Pomanoga. - M.: /]
OOPYM: HUILT UHDOPA-M,
2014. - 256 c.: um; 60x90 1!16.
- (Bricmiee obpazoBanme).
(meperuter) 1SBN 978-5-8199-
0308-7
2. Meto1on0Tus yIpaBiIeHUs 2015 96 http://znanium.com/
MPOEKTaMU: CTAHOBJIEHUE, catalog.php?bookinfo=400644
COBPEMEHHOE COCTOSIHUE U
pa3Butue: Monorpadus O. H.
Nnerota. - M.: By3oBckuit
yuebnuk: HUL] UH®PA-M,
2015. - 208 c.: 70x100 1/16 -



http://znanium.com/
http://znanium.com/

(Hayunas kawura), (00105kKKa)
1SBN 978-5-95580400-2

3. Crparernyeckoe OusHec- 2015 500 http://znanium.com/
IUIAaHUPOBAaHUE Ha catalog.php?bookinfo=496225
MPOMBINIICHHOM TPEIIPUITUN
C MPUMEHEHUEM TMHAMUYECKUX
MOJENEN U CLEHAPHOTO
ananmu3a: Monorpagus B.I1.
Bonosukos - M.: HAII
NHOPA-M, 2015. - 226 c.:
60x90 1/16. - (Hay4nast MbICITb)
(o) ISBN 978-5-16-010608-

JlononHuTtensHas TuTeparypa

1. [InanupoBanue Ha 2013 700 http://znanium.com/
npeanpustan: Yue6nuk B. B. catalog.php?bookinfo=367874
SukoBckas. - M.: HALL
Nudpa-M, 2013. - 425 c.:
60x90 1116. - (Beiciiee
oOpazoBanue: bakanaBpuar),
(mepemuter) ISBN 978-5-16-

004280-0
2. lyoposuHn, U. A. busnec- 2013 http://znanium.com/
IUTAHUPOBaHKUE Ha catalog.php?bookinfo=411352

OPEIPUATHH [ DIEKTPOHHBIN
pecypc]: yueOHUK JUIst
6axanaspos / . A. JlyOpoBuH.
- 2-e u3A. - M.: Jlamkos u K,
2013. — 432 c. ISBN 978-5-394-

01948-7. 352

3. Opranu3anuoHHoOe 2015 http://znanium.com/
IPOEKTHPOBaHKE: YUEOHHK / catalog.php?bookinfo=49291
bapunos B. A. - M.: HUL| 1

NH®PA-M, 2015. - 384 c.:
60x90 1/16. - (YuebHuku st
nporpammel MBJI) (Ilepennér

7bLI)
ISBN 978-5-16-010992-3

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

Jng peanuszauuy JNaHHOM JUCHMIUIMHBI MMEKOTCA CHELUAJbHBIE TMOMELICHUS I
MIPOBECHUS 3aHITHH JIEKYUOHHO20 MUNA, 3AHAMUL NPAKMUYECKO20/1a00pamopHo2o mund,
2PYNNOBLIX U UHOUBUOYATbHBIX KOHCYIbMAYUL, MeKYuWe20 KOHMPOIL U HPOMENCYMOUHOU
ammecmayuu, a makaice nomeweHus 0 CamMoOCmMoAMeNbHOU padbompl. ayJIUTOPHH, OCHAIIICHHBIC
MYJIbTH-Mea 000PYI0BaHHEM, KOMITBIOTEPHBIE KIIACCHI C JOCTYIIOM B MHTEPHET, ayJJUTOPUH Oe3 CIIeIl.
ob0opynoBanus. [IpakTruueckue/mabopaTopHbie paboThl MpoBoaATCS B ayauropun 101 ydaeOHOro kKopmyca
Ne 5.

HCpC‘IGHB HCIIOJIB3YEMOT'O JIMICH3WOHHOI'O IPOrpaMMHOIO oOecrieueHus:
Microsoft Office.


http://znanium.com/
http://znanium.com/
http://znanium.com/
http://znanium.com/

Pabouas nporpaMma JAMCIMIUIHHB cocTaBieHa B cooTeeTcTBHM ¢ Tpebopannamu @I'OC BO no
nanpasienuio 43.03.01 Cepsuc
[1poduns "CounokyisTyphbiii cepsuc”

PaGouyio nporpammy coctasun KT H @(I)/wmmw AMH @}Zyb:; L’

Peuensent
(npencrasurent padboronatens): FAYBO COLL «Omamny, 3am. aupekTopa Cexuna 10.H.

[Tporpamma pacemotpena i ojlo0pena na 3ace/anin Kadeapit.

[porokon Ne 1 or 3{0f A0 rona : ///

Zaseayloumii kadepoii Ty peota A1 | 1) ~
(¥

(PHO, noanmcs) ‘// / 3

Pabouast nporpamma pacemorpena u ojgobpena Ha 3acelanun y4eOHO-METOANYECKOH KOMHCCHH

Hanpasinenus: 43.03.01 «Cepsucy

[potokon Ne 4 ov_A1.94. 20 rona B

[lpesicesarens KOMHCCHH Ghete L0, /4 -
4 (PHO, / NoANNCS)




JUCT NEPEYTBEPXKJIEHUS PABOYEN TPOI'PAMMBI JJUCIIATLIIMHBI

(MOJIYJIA)

[Iporpamma niepeyTBepKIcHa:
Ha yueOnsIii roa. IIpoTokon 3acenanus kapeapsr Ne OT «

»

20 ropna.
3aBenyronuii kadeapoit

IIporpamma nepeyTBepKIeHa:
Ha yuebHbiii roa. IIporokon 3acenanus kadenpor Ne 0T «

»

20 ropa.
3aBenyromuii kageapoii

[Iporpamma niepeyTBepKieHa:
Ha yuebHbiii roa. [Iporokon 3aceqanus kadenpsr No 0T «

»

20  rona.
3aBenyronuii kadeapoit







