MuHHCTEPCTBO 00pA30BAHMS H HAYKH Poccuiickoii @exepanun
deiepabHOE FOCY1APCTBEHHOC GrouKeTHOE 00pa3oBaTENLHOE YIPEHACHUC
priciiero o0pa3oBaHus
«BraguMHpeKUi rocyapcTBeHHbIH YHHBEPCHTCT
iavenn Auexcanapa I'puropsesuta u Huxonast I'puropseBuya CTOIETOBBIX»

(Bal'Y) S

a1 Ha ey

¢S o 0bpaloay L & 4

& _‘\a‘; W-.aeeu?y,.,g’_»n%o

A 5 3 ~,*“L)
[IpopexTo 10U JIeATEILHOCTH
g s e ALA. Tlan@uios
LD o 20 /7.

PABOYASI IIPOTPAMMA JUCIUILTAHBI
MemnemKMEHT B cepe yeuryr

HanpasneHue MoAroToBKA 43.03.01 «CepBHC»

TIpo¢mutb mozroTosKy «CepBuc HEIBIKAMOCTH I KOMMYHAIBHOM HHQPACTPYKTYPhD)

YpoBeHb BHICIIEr0 00pa3oBatis bakanaBpuar

dopma 0OyUeHHs OUHAsd

@MeCTmpymeMKocu Jlexuwmu, | IIpaxThd. Jla6opar. |CPC, qac. |®opma npomemymmoﬂ
3ad. €I, Jac. 4ac. 3aHATHA, paboThl, KOHTpOJIL
yac. yac. (oK3./3aueT)
5 216/6 ’ 36 36 108 sK3ameH (36)
LI/I—mm 216/6 | 36 | 36 108 sxzavert (36)
1

Bnagumup, 2017




IEJJA OCBOEHUS JACIATLIAHBI

Kypc «MeHEeDKMEHT B cepe ycmyr» BXOHUT B HHUCIIO KYpCOB, YMTaeMbIX CTy[ACHTaM
npouist «Ceprrc HEIBHKUMOCTH 1 KOMMYHAILHOH HHQPACTPYKTYPBD. On HeoOXomuM Uit
yriyOneHHOH TEOPETHYECKON H MPaKTHIECKOH MOATOTOBKH I10 KOMIUIEKCY TPOQUIMPYIOIIAX
JIACITUITITHH. B MeTo0710ri4yecKoM OTHOIIICHHUH HU3YUCHUC I[aHHOﬁ JTUACIUIIIINHEI Hal'IpaBJ'ICHO Ha
dopmupoBaHUE y OyIYIIHX CIICIMAHCTOB I1EJIOCTHON CHCTEMBI sHaHui 00 yrpaBJICHUH.

U,em; Kypca — naTh KOMIIJIEKC TGOPETH‘{CCKHX H HpaKTH‘IeCKHX SHAHHH I10 opraﬂmauﬁn n
(yHKIHOHUPOBAHMIO YIIPABIEHIECKOTO MEXaHU3Ma, chopMUpPOBaTh y CTYJICHTOB IpeJICTaBIeHUE O
Npuposie  MEHE/UKMEHTa,  WMCTIONB30BaHiH 3aKOHOB W  TPHHIMIOB ~ MCHEDKMEHTA B
OpFaHHSHHHOHHOﬁ eqTeJIbHOCTH.

2 MECTO JUCIUILIAHBI B CTPYKTYPE OIIOII BO

B mporpaMMy BXOIAT pa3fielibl, SBIAIOMHICCA KTIOUEBBIME JIIl TTOHMMAHMS KOHIETILIII
MCHEDKMEHTA, KAK YACTH HAapOJTHOXO3SHCTBEHHOT0 KOMILICKCa, a TaKoKe paszienbl, Hecynme donee
crienudEUecKyr0 Harpysky uid TOHHMAHHI ocoBeHHOCTell  YIpaBIeHHs XO3SHCTBYIOIMMU
CyOBEKTaMH.

Juerumina «MeHeDKMEHT B cepe yeryr» (B1.B.10.), coriacHo yueGHOMY IUIaHY,
OTHOCHTCS K BApHATHBHOH YaCTH.

Tpebosanusi K «BXOIHBIMY  3HAHUAM, yMEHUSM M TOTOBHOCTSAM obyuaromerocs,
HEOGXOMMMBIM TIPH OCBOGHHH JIAHHOH JUCLHIIIMHEL 1 MPHOGPETEHHEIM B PE3YIbTaTe OCBOCHHS
TIpeIIeCTBY FOIKX THCIUILIHH «Cepauconorus», «CepBrcHAs JICATEIBHOCTEY.

TpeGoBasus K 3HAHHAM M YMCHHAM H FOTOBHOCTSM O0OYYaromerocs, IOJy4eHHbBIM IIPH
OCBOGHWH JANHOI MCIMIUIMHBI ¥ HEOOGXOJMMBIM I OCBOCHMUA MOCHEAYIOIMX JAHCIIATIIHE
«YTpaBjicHHE TIEPCOHATIOM, «IKOHOMHMYECKUH aHANU3 MPEIIPUITHI CEpBHCAN, «YnpaBieHHE
o6BeKTAME JKIJIOH ¥ KOMMEPUECKOH HEIBIKHMOCTHY.

3, KOMIIETEHIIMHA OBYYAIOIEI'OCA, ®OPMUPYEMBEIE B PE3VJILTATE
OCBOEHUS )II/ICIIHIIJII/IHBI
[Ipomecc  U3YUEHHST MUCIMIUIMHBI ~ HAmpaBICH  Ha dopMupoBaHHe  CIEIYIOMIHX
KOMIIETEHIIHI:

B CIOCOOHOCTBIO PaboTaTh B KOMAHNE, TONCPAHTHO BOCIIPHHHAMATH COLHAJIBHBIC,
ATHHYECKHE, KOH(ECCHOHATBHBIE U KYNbTYPHBIC pasJIiais (OK-4);

A CIIO0COOHOCTELIO K caMOOpraHu3alii 1 camoo6paszosaumio (OK-5);

. CIIOCOOHOCTEIO PellaTh CTAHAAPTHERIC 3aadh npoheCCHOHANLHOM JIEATENBHOCTH Ha

ocHOBE HH(OPMAIHOHHOH H GubIHOrpadUIeCKoil Ky IbTyphl ¢ NPUMCHECHHEM uH(OPMALHOHHO —
KOMMYHHUKaIMOHHBIX TeXHOJOTHH M € YYETOM OCHOBHBIX TpeboBaHui uHpOPMAIIMOHHOM
6e30MacHOCTH, HCIIOJB30BATh Pa3/IMyHbIE HCTOUHHKH nadopmanyn (OITK-1);

. FOTOBHOCTBIO OpraHM30BaTh IIPOLECC CEpBHMCA, NMPOBOMHTL BBIOOp peECypcoB H
CpEJICTB C YUeTOM TpebGoBaHui MOTPECOUTEN (OTIK-3);

" FOTOBHOCTBIO K OPTAHU3aIiH KOHTAKTHOM 30HbI IPE/IPHATII cepauca ([TK-1);

. [OTOBHOCTBIO K ITAHHPOBAHHIO NPOM3BOJICTBEHHO - X03AHCTBEHHOH NEATEIHHOCTH

IpeAnpusATHil CcepBrca B 3aBUCHMOCTH OT HW3MEHEHHS KOHBIOHKTYphl pBIHKA H CIpoca
noTpebuTeNeH, B TOM YMCIIC ¢ yHCTOM COIMANTEHOM TOJIMTHKH TOCY1apecTBa (TIK-2).

B pesyibrare OCBOGHHS JIMCIMILIMHBL ofyuaronmiics MOJDKEH —JEMOHCTPHPOBATE
CITeYIONIE Pe3yIbTaThl 00pasoBaHH:

1) 3naTh:

d IIPUHIMITET (yHKIEOHMPOBAHMS npo)ecCHOHANBHOTO KOJUIEKTHBA, TIOHUMATh POJE

KOPIOPATHBHBIX HOPM 1 CTAHIapTOB (OK-4);

. cozepKanue IPOIEeccoB caMOOpraHu3alui 1 caMo0Gpa30BaHMs, X 0COOEHHOCTEH

M TEXHOJOTMH peaju3alidy, HCXOMd M3 neneil  COBEpPIICHCTBOBAHMA npogeccHOHAIBHOM
nesrensrocTd (OK-5);



b OCHOBHBIE HCTOYHHKH HH()OPMALIMH JUIs PEIIeHHs 3a/1a4 podecCHOHANBHOIM chephl

nearensHocty (OIIK-1);

. OPHHIMIBI OPTaHH3alMU [poIlecca CEepBHCA; IPHHIMIBI IPOBEACHHS BBIOOpa

PECYPCOB H CPEACTB ¢ yueToM Tpedosanuii norpedurens (OI1K-3);

. OCHOBHBIE TpPHEMBI IIOMCKA, aHalK3a M CHHTe3a WH(OpMAIHH, HEOOXOIMMOM It

pa3pabOTKH KOHIENIIMH H peali3allii IPoekTa KOHTaKTHOH 30HbI peanpusatis ceppuca (I1K-1);

. CYIIHOCTh OpraHH3alM TpPyJa, IMPOH3BOJCTBA, YNPABIECHHUS M IUIAHUPOBAHHS HA

NPEANPHATHH, OCHOBHBIC THIIBI OpraHH3aLMK [IPOM3BOJACTBA U NPH3HAKK Pa3IHYdd MEKAY HHMH,
NPOM3BOACTBEHHYIO CTPYKTYpPY IpPENNpHATHSA; IOHATHE W CTPYKTYPY IPOH3BOJACTBEHHOIO
nporecca, MPHHIMIBI PAllHOHATBHOH OpraHH3allMH IPOU3BOJCTBEHHOIO IIPOIECCa; CTPYKTYPY
npolecca OKa3aHHs YCIYT'H; OCHOBBI OpraHHM3allMH OOCIY)KHBAHMS MOTPeOHTENEl; opraHu3auio
IIPOM3BOJCTBEHHON HH(PPACTPYKTYpH! npeanpusatus chepsl cepauca (1K -2);

2) YMerts:

b paboTate B KOJUIEKTHBE, 3(Q(EKTHBHO BBINONHATH 3afaud MPOdecCHOHATLHOM

nestenbHOCTH (OK-4);

* CaMOCTOATENLHO CTPOMTH IIPOIECC OBJAAECHHS HHQpOpManuel, OoToOpaHHOH u

CTPYKTYPHPOBAHHOH JUIS BBIIIOJHEHUS TpodeccuoHanbHol nesrensHocTd (OK-5);

» MPOBOJUTE IEPBUYHBIA MOMCK MHGOpPMALUHM U pelieHds NpoQecCHOHANEHBIX

3ana4 (OIIK-1);

» OpraHM30BBIBATL IIPOLIECC CEPBHCA; IIPOBOJAUTH BHIOOP PECYPCOB M CPENCTB €

ydetoM TpeboBanuit morpedurens (OITK-3);

2 HaWTH HMHQOPMALMOHHBIE HCTOYHHKH HEOOXOOUMEBIC JUIs HEOOXOJHMBIE IS

000CHOBaHMSI KOHLIEIIIIMH KOHTAKTHOM 30HEI peanpusatus cepsuca (ITK-1);

. OIIPEACJIATE IIOKas3aTClIH TOTOBHOCTH OIEHKH YPOBHS OpraHH3allid OCHOBHOIO

TIPOU3BOJICTBA, OIIPEIENIATE OCHOBHBIE BHJIBI TPYJIOBBIX HOPM Pa3sIHYHBEIME METOAMH; OIPEENIATh
MOKa3aTeH B NPOM3BOJACTBEHHOH NpPOrpaMMbl M IIIaHA pealu3allidl YCIYT, [IPOHU3BOJICTBEHHYIO
MOINHOCTE TPEINPHUATHSA; [IJIAHKPOBATh YHCIEHHOCTh C IIPOM3BOACTBEHHOrO MepcoHana U (oHga
3apabOTHOM IJIAThI; ONPEETIATE oKa3aTend (PHHAHCOBOTO IUIaHa npeanpusatus (ITK-2);

3) Brnagets:

ol IIpuEMaMH B3aUMOJICHCTBHS € COTpYAHUKAMH, BBIINOIHAOIIHMH pPa3JIHYHbIE

npogeccHoHabHble 3a1aud ¥ obs3annoct (OK-4);
. TEXHOJOTHAMH  OpraHM3allMd  IIpollecca  caMooOpasoBaHHS;  MpUEMaMU
LEJNENOIaraHisl BO BPEMEHHOH IEepCHeKTHBE, crnocobamMu ITaHHPOBaHHS, OpraHHU3aLlMH,

CaMOKOHTPOJIS ¥ caMooleHKH aestesbHocTH (OK-5);
)
(OIIK-1);

crmocobaMM M CpPeACTBaMH MOJY4YEHHs, XpaHeHWs, mepepaboTku HH(OpMauu

NPUHIUIIAMYE OpPTraHM3alliy IpoLecca CepBHCa; NPUHIMIAMHU BBIOOpa PecypcoB M
cpencTB ¢ yuérom TpeboBanuit notpedurens (OI1K-3);

hd TBOPUYECKUMH HaBBIKaMH TEXHHKO-3KOHOMHYECKOI0, IProHoMHYIECKOrO,

3CTETMYECKOro 000CHOBAHMS IPHHIMIIOB OpraHH3aIlMHd KOHTAKTHOM 30HBI IPEIIPHATHS CEpBHCa,
Metonamu dkcreptHoi onenku (I1K-1);

. METOJIaMH OpraHu3alH{d BBIINOJHCHHA YCIYyr, METONaMH HOPMHPOBAaHHA Tpyla,

OCHOBHBIMH METOJAaMH IIaHUpoBaHus Ha npenupustau (11K-2).



4. CTPYKTYPA U COJEPKAHUE JUCHHATLI

O61as TpyAOEMKOCTh AHCIIMILTAHEI cocTapisgeT 6 3a4eTHBIX CIMHHIL,
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HanMeHoBAHNE TEM H COXEPKAHNE JEKIMOHHBIX 3AHATH

Tema 1. Cywnocms, ponv u vemodonozudeckue 0cHogul Menedycmenma. 1loHATHE
MEHEUKMEHTa, KakK crieiu(uaeckoi cdepsl yesioBedecKoil nesrensHocTH. Lienb, mpeaMeT, 3a1ants
veremKkMenTa. CocTaBHble 3IEMEHTH MEHE/UKMEHTA, KaK CHCTEMBL. Tpv OCHOBHEIX MHCTPYMEHTA
MeHemKkMeHTa., UTo ofecreurBacT MEHC/DKMEHT. IIpssmast U oOpaTHas CBA3b YIpaBJIAIOWIEH |
ympasiseMoii cucteM. IJTaBHBIC cepbl, KOTOPBHIE OOCCIEYHBAIOT crienuQuueckoe JeHCTBHE
MeHe/DKMEHTA. 1107XOMBI K  OTpEJENICHHIO CYLIHOCTH M pOJH [OHATHH yIpaBlIEeHUA U
MeHemKkMenTa. OGIIHOCTD M PasIMYMs INOHATHH «YIpPaBICHHD 1 «meHeKMeHT». OCHOBHEIE
pasIMuMs MEXIY [MOHATHAMHM — (MCHEDKEpY» M «TIpe/IpUHAMATENbY. BepTHKanbHOS U
FOPH3OHTAIBHOE Pa3/iefieHie TPy B yIPABICHHH. YpOBHU YIpPaBJICHHs B OpPraHU3aluy. 3BeHbs
CHCTEMBI YIIPaBJICHH .

Tema 2. 3akouvl, 3aKOHOMEPHOCMU U NPUHYUNbL Meneddcmenma. 3aKOHBI MEHEJDKMEHTA 1
ux comepanue. IlomsaTiHe 3aKOHOMEPHOCTH. 3aKOHOMEPHOCTH MeHevkMenTa, OCHOBHBIC
MIPUHIMIBL TEOPHH MEHEDKMCHTA. [IpHHIMIBL A IMHHAUCTPATHBHOTO YIPABICHUA A. @aiion.
[IpUHIMIEL, [PEATOKCHHBIC I. ®opnom. IIpuHIMIBE TPOAYKTHBHOCTH, npeioxeHnsie  B.
ImepcoroM. OCHOBHBIE IIPHHIMITEL MEHCUKMEHTA, KOTOpHIE MTPHMEHAIOTCS B yCTIOBHAX PBIHOYHOMH
»KOHOMHKH. OCHOBHBIC TIOJIOJKEHHS, KOTOPBIE CIEMYeT YIHTRIBATH IPH paspaboTke NMPHHIAIIOB
MEHEKMEHTA.

Tema 3. Hemopus pazeumus meHeodicMenma. DTanbl Pa3BHTHI MEHEDKMEHTA, Kak HayKH.
Tambl PasBUTHs YIPABIECHYCCKOH HayKH. XpOHONOrHs HAyKH IPO YIpPaBICHHE. OcoOeHHOCTH
yIpaBJeHHs OpraHu3atueH Jo 1990 r. OcHOBHBIE LIKONIBI MeHeLKMeHTa. COBPEMEHHBIC MOAXO/bI
K yHpaBJIeHUIO: CHCTEMHBIH, IIPOLECCHBI, CHTYaIlHOHHBIH, GuxepnopucTckuil. Opranu3anus, Kax
OTKpbITas cicTeMa. 1leproau3anis OCHOBHBIX 11po6ieM MEHEKMEHTA M Iy TH HX PEIICHHA.

Tema 4. Buympennas cpeod opanusayuul. CuTyalHOHHBEIE TEPEeMEHHEIC. BryTtpennue
[IepeMEHHBIE OpraHu3aAlHH. [lenu (pasHooOpasue UeNeH, e noapaszenenuii). CTpykrypa
(pasmenenue Tpyna, chepa KOHTPOIS, opMaTBHas KOOPAMHAIMS). 3a1auu (kaTeropuM 3anmad B
OpraHM3alliy,  XapaKTepUCTHKH samau). Texmomorms  (knaccupukanus TEXHOJIOTHH,
cranfaprisanys, Mexammsauus). Ilepconan (OCHOBHBIE ACTIEKTHI HEJOBEYCCKOH IIEpEMEHHON B
CUTYaLMOHHOM IO/IX01¢, (paKTOphL, BIMSIONME Ha WHJIMBUIyaJbHOE TIOBEJIEHHE H YCIEIIHOCTD
JeSTEIBHOCTH YeNOoBeKa, IOBENEHME IIOJell B rpymmax, MOBE/ICHHE nuzmepa). BzauMoCBs3b
BHYTPEHHHX NEPEMEHHBIX.



Tema 5. Opeanuzayus u ee 6Hewnss cpeda. BHemHss cpeja OpraHH3allUm.
XapakrepucTuky BHewHel cpeznpl. Cpena npsMoro Bo3eHCTBHS (IIOCTABIIUKH PECYPCOB, 3aKOHBI
M TOCYJapCTBEHHEIE OpraHbl, MOTPeOUTENH, KOHKYpPeHTH, coOcTBeHHMKH). Cpeaa KOCBEHHOTO
BO3JEHCTBUA, (COCTOSHHE SKOHOMMKH, MEXJIyHapoaHble, nonutuueckue, HTII, commansno —
KyJIbTYPHBIE, 3KoJoruueckue). MexayHaponHoe okpyxeHue Ilend BHENIHEIKOHOMHUECKOM
JeATENEHOCTH. PasHOBUIHOCTH MexyHaponHoro OusHeca. DakTOpbl MEXIYHAPOIHON CpEb.
Cs13u (hupMBI C BHEIIHEH Cpenoi.

Tema 6. Opzanuzayus xax obwexm ynpaenenus. Ilonstue opraHusanuu. Muccus, LeIH,
3afanus opranusauun. OCHOBHBIE BHIBI OpraHu3aiuii u ux knaccupuxamus. OCHOBHBIE TIPH3HAKH
OpraHu3aliK i UX HasHayeHHe. JXM3HEHHBI UK OpraHu3aliu. 3aKphITHE B OTKPBITHIE CHCTEMEL
Hampasnenus — pa3sBuTHs ~ opraHuzauuu.  PasBUTHE — OpraHM3allid  IPEIyCMATPUBAET
CHCTEMATHYECKOE MJIaHOMEPHOE YCOBEPIIEHCTBOBAHUE, KOTOPOE OTOOpaXaeTcs B ONpeEIeHHBIX
nelictBuAX. IIpUHIMIIEI HOCTPOEHHS HOBOH OpraHM3aliy. 3aKOHbI )KHU3HU opranu3anui. OCHOBHEIE
(axTOpel, KOTOpBIE BIMAIOT HA MPOLECC BO3POXIEHUS OpraHusauuu. DOpMEI BHIPAKEHHUS
KyJIbTypbl opranusanud. OCHOBHBIE (DAKTOPEI, IOJ] BIMSHHEM KOTOPBHIX (OpMHpYETCS KyIbTypa
MeHeJDKMEHTa opranu3anuy. OCHOBHEIE (hYHKI[HH OPraHHU3aI[HOHHOM KYILTYPBIL.

Tema 7. @yuxyuu u mexnonozuu meneddcmenma. IloHsarue ¢Qynxnun, OyHKIMH
meHekMenTa. OcHOBHBIE M yacTHyHble GyHkuuu. Knaccudukanus QyHKIHME MeHeIKMEHTa II0
NpPU3HAKy MX MecTa B MeHe/kMmeHTe. [Iponecc menemxmenTa. CocTaBHbIE YacTH MEHEKMEHTA.
IlpyHuunuanpHas cxeMa IIpolecca MeHe/DKMEeHTa OpraHusaiu. [IpuHIUnuanbHas —cxema
B3aHMOCBSI3H U B3aUMOJICHCTBHS (YHKIMI MEHEIKMEHTA B TIpoliecce YIIPaBJIeHHs OpraHu3alueii.
Knaccuguxanus TeXHOJIOTHI B MEHEIKMEHTE.

Tema 8. OcHoebr nnanuposanus ¢ opeanusayuu. KiaccH(UKalHMs IUIAHOB, KOTOPEIE
paspabareiBatoTcs B opranuzauuu. I[loHATHE OpraHU3allMOHHOrO IUIAHMPOBAHWA. MeTObI
OpraHu3alMOHHOrO IIaHupoBaHus. [IoHATHE cTpaTeruu, CTpaTerHyecKoro IaHHPOBAHMS. DTAIbI
nporecca  CTpaTerMyeckoro  IranupoBaHus.  Knaccubmuxarms — crparermit.  Crpareruu
GynkumonupoBanusa. Crpareruy pasButs. Vcroynukd wuHQOpMAaLEM, HEOOXOMUMBIE JUIS
pa3pabotku ctpareruu. [Tonstie GusHec — mwiana. OpHEHTHPOBOUHEIE PaszieNibl OM3HEC — IIaHA.
[Tonstue muccuu. Llenu u cxembl ux (opMHpOBaHHS B opraHuzauui. [IOHSTHS ONEepaTHBHOIO
TUIAHUPOBAHUS, OrO/XKETa OpPraHU3aIMH, TAKTHKH B MOJTUTHKH OPraHu3aliH.

Tema 9. OcHosubie snemenmbl opzanuzayuu kax npoyecca. IIoHATHe OpraHM3anyy, Kak
Gynknun menepxkmenta. [lonaTre momHomMounit. Pa3HOBHHOCTH OpraHM3alMOHHEIX TOJTHOMOYHIA.
HenerupoBanue nmonHoMouMid. PacmpesieneHue opraHu3alldOHHBIX MojaHOMOYMil. Tumosas cxema
nponecca 3(G(QEKTUBHOH KOHLEMIUHM Mepenayd IOJHOMOUYHi B opranmsanud. OOCTOATENHCTBA
pacrpefle/ieHHsl  OpPraHM3allHOHHBIX  TOJHOMOYHI B  OpraHu3aiuu. IlOJIOXKHTENbHBIE U
OTpHLATEJIBHBIE  YEPThl  LEHTpaJM3allid ¥  JELeHTPAIM3AllMHd  ynpaBieHus. IloHaTHe
OTBETCTBEHHOCTH. Buabl ynmpasneHdeckoil oTBeTCTBEHHOCTH. [loHATHE OpraHH3aNHOHHOMN
CTPYKTYphl. Buuael opranusaimonsbeIX cTpykTyp. CrnocoObl oueHHBaHHS 3()(EKTHBHOCTH
OpraHM3allMOHHBIX CTPYKTYpP ynpaBieHHs. OCHOBHBIC NPHHITHITEI OCTPOEHHS OPraHM3alHOHHEIX
cTpykTyp. Onpenenenne 3¢ (GEeKTHBHOCTH OpraHU3allHOHHOM CTPYKTYPBI.

Tema 10. Teopemuueckue ocrnoger momusayuu. [Tonstie MotuBanuu. OCHOBHEIE ()YHKIIHH
MoTHBalUH B cdepe Tpyna. [Tupamuna nmorpebrocteit A. Macioy. OcHoBHBIE (hAaKTOPEI, KOTOPEIE
no0yX1ar0T pabOTHHKOB K BBICOKONPOAYKTHBHOMY TpyAy cornacHo kouuemniuu Y. Bepuappa.
[Tonxoner k ™otuBanuu B. [logmapxoBa. OCHOBHBIE Tpymmbl TPYAOBOH MOTHBAlMU A.
3npaBombiciioBa. OCHOBHBIE MOTHMBAaTOpBEI TpyJAa COTJIacHO TeopuH X. Mocmxapa. OCHOBHBIE
rpynnel notpebHoctel Tyran — Bapanorckoro. OCHOBHBIE MOTHBATOPHI MPOAYKTHBHOTO Tpyaa
cornacHo TeopuH A. Pyuka m H. Cakanmu. I'pynna rurnenndeckux (pakTopoB H MOTHBAI[MOHHEIE
(axrops! Teopun I'epridepra. OcHOBHBIE TpeOOBaHMsI, HA KOTOPBIX JIOJDKHA 0a3HPOBATHCS CHCTEMA
MOTHBAIIMH TPyJa HAa YPOBHM OpraHH3alluy. MoJielb MOTHBAIMK Yepe3 MOTPeOHOCTH. DBOIIOLHUS
MOTHBAIIMOHHBIX TEOPHH I10 NMPOIECCHOMY NpH3HAKY. Momens KOMIUIEKCHON TeOpHH MOTHBAIMH
[Toprepa — Jloynepa. OBomonus MOTHBAIMOHHBEIX TEOPHH [0 MAaTEPHAIBHOMY IIPH3HAKY.
OBOMIOUMSA MOTHBALMOHHBIX TEOPMH 10 comepkaTenbHOMY Ipu3Haky. OOiienpuHsThe
COBPEMEHHBIC NPSAMEIE JKOHOMHYECKHE METOJABI MOTHBAllMH TpyAa IEpCOHANa OpraHU3allyH.
OO1menpuHATEIE COBPEMEHHBIE HENPAMBIE 3KOHOMHYECKHE METOBI MOTHBAILIHH TPYyJa IepcoHaIa



OpraHH3allHuu. He JACEHEXHBIC METOIAbI MOTHBAIlMH II€PCOHAJIA. MOI[CIIB TEOpPHH MOTHBAIIHH
Anbnepbepna. OcHOBHBIE HeMaTepHATBHBIE CTHMYJBI TpyAa mepcoHana. OCHOBHBIE CpPEICTBa
TIOBBIINIEHUS MOTHBALIUM TPYJIA.

Tema 11. Cucmema u npoyecc rxomwmpons. llousrtue xouTpons. OCHOBHBIE 3aIaHHs
xoHTposs. Ilpomecc xontpons B opranmzanuu. ®akTophl, KOTOphIe OOYCIaBIHBAIOT JHAMA30H
KOHTPOJIMPOBaHHs. BUJIbl KOHTPOJIsl. YIIPaBICHHE 1O OTKIIOHCHHSIM.

Tema 12. Peeynuposanue, kax obujas ghynkyus menedxcmerma. TIoHATHE peryIupoBaHHus.
OcHoBHBIE 3amaHHd perylupoBaHus. DYHKIUM KOHTPONSA M peryaupoBaHus. OCHOBHBIE BHIBI
perynuposanus. [IpuHIMNManbHas cxeMa peryJlHpoBaHHS AEATSILHOCTH OPTaHHM3allid. ODTarlbl
npolecca peryaipoBaHtsl JETETLHOCTH OpraHu3aIiH.

Tema 13. Memoow: meneoxcmenma. Tlonstie merona ynpasinenus, ero poss. OCHOBHOE
NpeHa3sHaYeHHE COBPEMEHHBIX 3KOHOMHUYECKHX METON0B MeHemKMeHnTa. CucteMa CoBpeMEHHBIX
3KOHOMHYECKHX METOJOB MEHEIDKMEHTa. XapaKTepHbIe OCOOCHHOCTH OpPraHH3alMOHHO —
pacrmopsauTeNbHbIX MeTonoB. Krnaccudukanus opraHH3alHiOHHO — pacHOpPAAMTENbHBIX METOJIOB
ynpasyieHus. MeTo/ibl OpraHi3alMoOHHO — perlaMeHTHPYIOIIero BiusHus. Kitaccuduxanus HopM 1
HOPMATHBOB. MeTOJIbI COIMAaNBbHOTO yIpaBleHHs. BHIbl colansHeIX HOpM. CoOlMAIbHEIE
CTHMYJIBI [IPH BBICOKOM Ka4eCTBE TpyAa. MopallbHble CTHMYJIBI IPH HA3KOM KaueCTBE TPY/a.

Tema 14. Vnpaenenueckue peutenus. Ilonsrue permenus. Kiaccudukaims ynpasieHuecKux
pemeHuii. Dranel pa3spaboTKH, IPHHATHA H PEATH3alHdM YIPaBIeHUYeCKOro pemenus. OCHOBHbIE
(opMBI ynpaBIeHYECKHX peIleHHH, KOTOphle MPHHHUMAIOTCS HA YPOBHE OpraHH3aliM. MeTojsl
NPHHATHS YIPABIEHUYECKUX DPEIIEHHH. YCJIOBHS, KOTOPBIM JOJDKHBI OTBEYAThH YNpPaBJIEHYECKHE
peueHus. MeToap! MOACTUPOBaHUS U ONITHMH3AIMH YIIPABICHICCKHX PELICHHH,

Tema 15. Hupopmayua u xommynuxayus 8 meneOdxcmenme. IIOHATHE yIpaBIeHYECKOM
undopmarun. Knaccnduxanus uapopmarmu. [punnune: uadopmanuu. YpoBHE KOMMYHHKAIHH.
Hanpasienus xomMyHukanuu. IloHATHE KOMMYHMKAIMOHHOro Ipouecca. Mogens mporecca
KoMMYyHHKauH. [Tonarus oOparHoii cBA3u U myMa. DTanbl KOMMYHHKaMH. KoMMyHHKAIIHOHHEIE
KaHaJIbl.

Tema 16. Pyxoeoocmeo u audepcmeo. IIoHATHE PpYKOBOJCTBA, JIMAEPCTBa, BiaacTd. O6uue
YEPThl U OTIMYHS MEXAY PYKOBOAMTENEM U JHIEpoM. VICTOUHMKH BIacTH B OpraHM3alid M HX
BJIMSHHE Ha CTHJIb yIpaBieHus. bananc Bnacty B ynpasneHHH. POPMBI BIACTH U YIIPABICHYECKOTO
BIMAHMA. Mozens BIMAHESA PYKOBOIUTENA HA IOYMHEHHBIX Pa0OTHHKOB. THIBI YIIPaBIEHYECKOTO
BJIMSHUA B TOPHU3OHTAIBHBIX B3aMMOOTHomIeHUAX. [loHATHe cThng ynpasnenus. IToBeneHyeckuit
noaxon. Knaccupukarmsa crunei  ynpaBneHus. XapaKTepHCTHKA CTHIEH — yIIpaBleHHS.
CootHollenune nonoxeHuil Teopun «X» u «¥Y» mo Mak — I'peropy. CHTyalHMOHHBIH MOIXON —
Mogens @unnepa. @akTophl, KOTOPhIE BIUAIOT HA MOBEJACHHE PYKOBOIUTENA. Ba3oBbIE CHCTEMBI
cruisd aepersa Jladikepra. IlToaxon «myts — nenb» Mutuena u Xayca.IlpuitoMsl ¢ ITOMOIIBIO
KOTOPBEIX PYKOBOAMTENL MOXET BIMATH HAa NYTh WJIM CPENCTBA JNOCTHXKEeHHs Ienei. Cruim
YIIPABJIEHHUSL.

Tema 17. Omeemcmeennocms u 3muxa ¢ meneddxcmenme. IIOHATHS OTBETCTBEHHOCTH U
3TUKH. Bunael orBercTBeHHOCTH. [IpeumyiiecTBa ¥ HENOCTATKH 3THKH. ODTHYHOE IIOBEJCHHE.
OCHOBHBIE TIPMYMHBI HEITHYHOTO IIOBEJICHHS TNPEANPHATHH W MEHEMKEPOB. YCHIHA IO
00ecneyeHHIo STHYHOTO OBEJCHUS MEHEJDKEPOB M IIPEITPUSTHIA.

Tema 18. Opeanusayuonnvie uzmenenuss u spgexmuenocms menedrcmenma. OCHOBHEIE
HaIpaBJICHUs] OPTaHU3aLMOHHEIX M3MEHEHMH. OCHOBHBIE IPHYHHBI OPraHU3AlUK COMPOTHBIICHHS
H3MEHEHHAM B OpTaHM3alMy. 3a CUET Yero MOXKHO IIPEOJI0eTh conpoTuBieHne. Kputepun oneHKH
3KOHOMHUECKOH 3((EKTUBHOCTH NEATEILHOCTH OpraHu3zanii. [lokasareid ONEHKH COLHANIBHOI
sppextuBHocTH MeHemxMenTa. Ouenka dddexra ympasneHus. OcHOBHBIE ITOKa3zaTeld
s¢pdextuBHOCTH. [ToKa3aTeNn OLEHKH JAEATENBHOCTH B cepe MEHEHKMEHTA.

Tembl MpakTHYECKUX 3AHATHIA:

Tema 1. CymuocTs, pojk ¥ METO/I0JIOTHYECKHE OCHOBBI MEHEKMEHTA.

[Ipaktuueckoe 3anstve 1. bpelt — puHr «MeHEIKMEHT 5TO HayKa, HMCKYCCTBO MM
[IPAKTUYECKas IEATENILHOCTEY.

Tema 2. 3akoHBI, 3aKOHOMEPHOCTH H IPUHITHIIBI MEHEIKMEHTA.



ITpaktuueckoe 3anaTHe 2. CpaBHHUTENbHAs XapaKTEPHCTHKA IPUHIIMIIOB MEHEIKMEHTA
Pa3IHYHEIX aBTOPOB.

Tewma 3. Mcropus pa3BuTHs MEHEKMEHTA.

[TpakTHueckoe 3aHaTue 3. CpaBHUTENbHAS XapaKTEPUCTHKA OCHOBHEIX IIIKOJ MEHE/DKMEHTA
M COBPEMEHHBIX MMOJIX0/I0B K YIPaBIICHHIO.

Tema 4. BHyTpeHHsIS cpeJia OpraHu3ailiy.

ITpaxktuueckoe 3anarue 4. CpaBHHTENbHAs XapaKTEPHUCTHKA BHYTPEHHHX IIEPEMEHHBIX
Opra”Hu3alyH.

Tema 5. Opranu3zaiius 1 ee BHENIHAS cpefa.

IIpakTyeckoe 3aHaTHe 5. CpaBHHTeNbHas XapaKTEPUCTUKA (aKTOPOB CPEIbI MPSIMOTO M
KOCBEHHOI'O BO3/IECHCTBUA.

Tema 6. Opranuzanus kak 00bEeKT YIIPaBJICHHI.

Ilpaktuueckoe 3aHATHE 6. DOPMYNHpPOBKA MECCHH, NENel, 3aJaHuii pasIM4HBIX THIIOB
OpraHu3alui.

Tema 7. OyHKUHH U TEXHOJIOTHH MEHEKMEHTA.

[Ipaktuueckoe 3anstHe 7. CpaBHHTENBHAs XapaKTEPUCTHKA OCHOBHEIX (YHKITHIL
OpraHH3alMH{ ¥ pa3IHYHBIX THITOB KJIACCH(HUKANUN TEXHOJIOTHH,

Tema 8. OcHOBBI IUIAHMPOBAHMS B OpPraHH3aIHH.

ITpaxTuueckoe 3auatue 8. CpaBHUTENbHAS XapaKTEPUCTUKA CTPATErHH, TAKTUKH, TTONHTHKH
OpraHH3alMH, a TaKKe 3aJaHdil pasnMyHBIX THIOB IUTAHHPOBAHHS (CTPATETHYECKOTO,
OIlEpaTUBHOI0, TAKTHYECKOro, kaneHaapHoro).SWOT — ananus.

Tema 9. OcHOBHBIE 2IEMEHTHI OpraHU3aIMH KaK IMPoLecca.

IIpaxTuueckoe 3anaTue 9. CpaBHHUTENbHAS XapaKTEPUCTHKA MPEUMYIIECTB H HENOCTATKOB
Pa3IMYHBIX THIIOB OPraHM3aLlMOHHBIX CTPYKTYP YIIpaBJICHHs OpraHu3alueii.,

Tema 10. TeopeTuueckue OCHOBEI MOTHBAITHH.

IIpaxTyeckoe 3anarue 10. IlonymnspHble TEOPHH M CTPATErHH MOTHBALMH.

Tema 11. CucreMa u nponecc KOHTPOJIA.

ITpaktuyeckoe 3anstue 11. Koutpons kak GpyHKIHsS MEHEKMEHTA.

Tema 12. PerynupoBanue, kak o0mas QyHKIIUI MEHEHKMEHTA.

IIpaxktuyeckoe 3ansaTue 12. Poib perynupoBaHus B IeATEIbHOCTH OpraHu3allHm.

Tema 13. MeToas! MeHeKMEHTA.

Ipaxtuueckoe 3anaTue 13. OcoOEHHOCTH IPUMEHEHHUS PA3IMYHEIX METOJI0OB MEHEHKMEHTA
Ha [PaKTHKE.

Tema 14. Ynpasnenueckue penieHus.

[Ipaktuueckoe 3anaTHe 14. [IpuHATHE pelleHUit B YCIOBHSIX PHCKAa H HEONPENCICHHOCTH
(pacueTHO — rpauyeckue 3a1aHUs 110 BAPHAHTAM).

Tema 15. MH(popManus 1 KOMMyHHKAIHS B MEHE)KMEHTE.

[Mpaktnyeckoe 3amarue 15. KoMmMMyHHKaIMOHHBIE TEXHOJNIOTHH B  YIPaBICHHH
IPEUITPUSITHEM.

Tema 16. PyxoBoACTBO M THIEPCTRO.

ITpaktryeckoe 3aHaTHE 16. CpaBHUTENbHAS XapaKTEPHCTHKA OCOOEHHOCTEH pPa3JIMYHBIX
CTHJIEH JTMIEPCTRA.

Tema 17. OTBETCTBEHHOCTE M 3THKA B MEHEDKMEHTE.

[Ipaktuueckoe 3ausaTue 17. A30yka 3THIECKOTO U OTBETCTBEHHOTO IIOBEIEHHS MEHEKEPA.

Tewma 18. OpranuzanuoHHbIe H3MEHEHHS U 3()(EKTHBHOCTH MEHEDKMEHTA.

[Ipaktiueckoe 3anatue 18. Pacyer mokasarenei oleHKH 3)(HEKTHBHOCTH NEATENHLHOCTH B
cepe MeHe DKMEHTA.

5. OBPA30BATEJIBHBIE TEXHOJIOT'HH

[Ipn peanuzanmm y4eOHOH paboTHI 10 JNaHHOH NUCIMIUIHHE HCIOJB3YIOTCH ClIEIYIOLIHE
o0pa3oBare/bHbIE TEXHOJIOTHHU:

Jlexnun: npobieMHas NeKINs, JIEKIHS — BU3yaTH3AIHSL.

IlpakTH4ecKne 3aHATHSA: TPOOIEMHO-KOHLENTYaNbHBIH TOKIaN, JOKIa/ 10 pe3ylbTaTaMm
BBIIIOJTHEHHS TBOPUECKOTO (MCCIIEI0BATENBCKOT0) 3aIaHH.



CamocTosiTeIbHAsi padoTa: JOTHYECKHHl aHAIM3 TEKCTOB, (popManu3aius TEKCTOB
(CTPYKTYPHO-JIOTHYECKHE CXEMBI, TaONMIbl, HOHATHS), KOHCTPYHPOBAHHUC TOHATHH, BBITOIHEHHE
TBOPYECKOTO (HCCIIeIOBATENECKOTO) 3aaHH.

B TOM uYHclle MHTEPaKTHUBHBIE TEXHOJOTHH: HHTEPAKTHBHAsA JIEKIHS, KEHC-TEXHOJOTHS,
MO3TOBOI! IITYpPM, (POKYC-TPYIINa, JHCKYCCHS MO MPOOIEME U MY TSAM €€ pelieHHs.

6. OIIEHOYHBIE CPEJCTBA 1JISI TEKYIIEI'O KOHTPOJIA
VCIIEBAEMOCTH, TIPOMEXYTOYHOM ATTECTALIUHA 110 U'TOT'AM OCBOEHMUSI
JUCIHHUIIIUHBI U KOHTPOJIA CAMOCTOSITEJIbHOM PABOTHI CTYJIEHTOB.

JUis TpOBEPKH MOJIYYEHHBIX CTYJCHTAMH 3HAHUM, YMEHMH H HAaBBIKOB ITPOBOJIUTCA
TeKYILIHil KOHTPOJIb U UToroBas arrectaius. CriocoObl OLEHKH:

TEKYIEro KOHTPOJIst — PEHTHHT KOHTPOJIb 1, 2, 3 MpoMeKyTOUHas aTTecTalis — 3K3aMCeH.

TeKcT BceX BUIOB KOHTPOJIA MPUBEIeH B baHke KOHTPOIHMPYIOIIHX MATEPHAIIOB.

CamocrosTenbHas pabora o JuciuiuinHe «MeHeDKMEHT B CEPBUCE YCIyT» IIPeIoiaraet
JIOTHYECKHUi aHanu3 ¥ HOPMATH3AIKIO TEKCTOB, KOHCTPYHPOBAHHUE TIOHATHH, a TAK)Ke HaITMCAHUE U
obcyxenue pedepaToB B paMKax TeM yueOHOM MUCITHIIIHHEL

Tembl caMOCTOSITEBLHBIX Pa0OT CTY/IEHTOB:

1. TIpo6iembl pa3BUTHA MalIoro U cpesiHero busneca B Poccuu.

2. MeHeKMEHT B JIEATSIEHOCTH COBPEMEHHBIX TIPEAIPUATHIA.

3. MeHeDKMEHT U IpelpuHUMaTeIbCKas Cpejia.

4., OyHKIMH YIpaBICHUS: KiaccH(HUKaIMsa H HCIOJIB30BAHUE IPH TMOCTPOCHUH CTPYKTYP
yIpaBJICHHUA.

6. Llenu opranusaiu: KiaccupuKaIys i MeEXaHu3M 00pa3oBaHusl.

7. Beibop cTpaTeruu pa3BUTHS (PUPMBL

9. VipasieHue pa3BUTHEM IIPOU3BOJICTBA B COBPEMEHHBIX YCIIOBUSX.

10. Opranm3sanust ypasjieHHs B KOHKPETHOH (pupme.

11. ITpo6eMpl HEHTPANM3AIKE 1 JEIEHTPaIM3allii B YIPABICHAH OpraHu3aie.

12. PanmoHanbHas opraHu3aiys paboThl MEHEKEPOB.

13. BuyrpudupMeHHBIA yIpaBlieHUecKUi KOHTPOJb, €ro (QyHKIMH U OpraHM3alHOHHBIE
(OpPMBL

14. ConuansLHO-IICHX0JIOTHYECKHE METOIB] YIIPABJICHHUS.

15. Posib MOTHBALUH PYKOBOUTENS B 3P (YEKTUBHOCTH IPUHUMAEMBIX PCIICHHH.

16. Bei6op >()PEKTHBHON CHCTEMBI CTHMYIMPOBAHHS TPYIOBOH aKTHBHOCTH PabOTHHKOB
Ha TPEATPUATHH.

17. Cnioco6bl cOrnacoBaHusl HHTEPECOB APTHEPOB Ha MEeXKOHUPMEHHOM YPOBHE.

18. TocymapcTBEeHHOE OpPraHH3AlHOHHO-IPABOBOE  PErYJIHPOBAHHE  XO3SHCTBEHHOH
JIEATENBHOCTH B CTPaHaX ¢ Pa3BUTOH PHIHOYHOM SKOHOMHKOH.

19. ConmanbHO-Tpy10BbIe KOH(IIUKTE B OpraHU3alluy, UX PeryIMpoBaHie U pa3pelieHHe.

20. BeJieHue JeNOBBIX IEPErOBOPOB.

21. TIpo6GeMbl KOPIIOPaTUBHOTO YIIPABIICHUS.

22. OcoOeHHOCTH MEHEPKMEHTA B MaJIoM OM3HECE.

23. MeHeKMEHT B KpynHBIX ¢upMax Poccuu: TOCTOMHCTBA H HEJIOCTATKH.

26. Omnwir ynpasnenust B CIHIA ¥ BO3MOMHOCTH €r0 HCIIOJIb30BaHHS B YCIIOBHAX
coBpeMeHHOH Poccuu.

27. OneIT ynpaBieHHs Ha MPEANPUATHAX SNMOHMH M BO3MOXHOCTH €0 MCIIOJIb30BaHUS B
POCCHHCKHX YCIIOBHSIX.

28. CpaBHUTE/bHBII aHAIM3 CHCTEM IOJITOTOBKH M IIEPENOArOTOBKE MEHE/UKEPOB B Poccun
U pa3BUTHIX 3apyOEKHBIX CTpaHaXx.

29.AjanTanus OpraHu3aliy K 13MEHIIOIMMCS YCIIOBUSAM BHELIHEH Cpe/bl.

30.JIpHHIMITEI TOCTPOCHHUS CTPYKTYP ynpasieHus. PakTopsl, BAUAIONINE HA HHX.

PeitTunr - koHTpOJH 1:

1. [ToHsTHE MEeHE/LKMEHTA.

2, [Tenb, npeaMeT, 3a1aHus MEHEDKMEHTA.

3. CocTaBHBIE 3JIEMEHTHI MEHE/DKMEHTA.
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10.
11.
12.
13.
14.
15.
16.
17
18.
19.
20.
21
22.

OCHOBHbIE HHCTPYMEHTHI MEHEDKMEHTA.

[Ipsivas u oOpaTHas CBA3b YIIpaBJISIONIEH 1 yIIPABJIsEMOH CHCTEMBL.
OBIHOCTH 1 pa3Tuyye TOHSTHH «YIPAaBICHAD) i «MCHE/DKMCHT).
OBIIHOCTD 1 Pa3/iudie MOHATHE «MEHEDKep) U «IPEANPAHAMATENR).
BepTHKATbHOE U TOPH3OHTANILHOE Pa3jie/IeHue Tpyaa B yIPaB/ICHHH.
YpoBHH YIIPaBJIEHHs B OPraHA3aIMH.

3aKoHbI MEHE/DKMEHTA.

3aKOHOMEPHOCTH MEHEJDKMEHTA.

[TpHHIKITE] aAMHHUCTPATHBHOTO yIPABICHHA A. Daitos.
TTpuHIHIIBL, TpeAnoKeHHbe 1. DopomM.

[TpHHIHIIEL TPOTYKTHBHOCTH, IPEITOKCHHbIC B. OMepcoHOM.
ransl pa3BUTHA MEHEJDKMEHTA.

OCHOBHbBIE KOl MEHEDKMEHTA.

CoBpeMCHHBIE TIOAXOJIBI K YIIPABIECHHUIO.

BuyTpeHHHe IIepeMEHHbIC OpraHH3aHH.

BzauMocBsA3b BHYTPEHHHUX TEPEMEHHBIX.

Buemnss cpefa opraHu3anyi.

Cpena npsiMoro Bo3/AeHCTBHS.

Cpeia KOCBEHHOIO BO3ACHCTBHS.

PelTHHT - KOHTPOJIb 2:
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26.

TTonsiTHe OpraHu3alyu.

Miccus, LEH, 3aJJaHus OpraHu3aliH.

OCHORBHBIE BU/IBI OPTaHU3aLHil H HX KIACCH(UKAIHL.
OCHOBHbIE IPH3HAKK OPraHH3aIMH ¥ UX Ha3HAUCHHC.
JKuzHeH b MK OpraH3aiH.

HampagiieHus pa3BUTHs OpraHU3allim.

TIpUHIMIIBI TTOCTPOSHHUS HOBOH OpraHu3aluy.

3aKOHbI JKU3HM OpraHU3aIiH.

[ToHsiTHe MOTHBAITHH.

TTupamuia notpebHOcTel A. Macnoy.

OcHopHble (PaKTOPEI, COTJIACHO KOHIECTIIHI Y. bepnapja.
IToxxosel kK MoTuBaruy B. Tlonmapkosa.

OCHOBHbIE IPYIIIBI TPYIOBOH MOTHBALKMH A. 3/(PaBOMBICIIOBA.
OCHOBHBIE MOTHBATOPHI TPY/Ia COTNacHo Teopun X. Hocuxapa.
['pymnna rurueHHyeckux (paxTopoB 0 MOTHBALOHHBIC daxropst Teopuu [epubepra.
Moesh KOMIUIEKCHO# Teopun MoTuBaryy Iloprepa — Jloynepa.
Moyiens Teopun MoTHBaluH Anbaephepaa.

[ToHsTHE KOHTPOJIS.

OcHOBHbIE 3alaHHsg KOHTPOIIA.

[Tporiece KOHTPOJIsE B OpraHU3auy.

Bu b1 KOHTPOJISL.

[TonsTHe peryIupOBaHHs.

OCHOBHDBIE 33/TAaHUs PErYTHPOBAHHS.

DyHKIMM KOHTPOJISA U PeryIHPOBAHHS.

OCHOBHBIE BHJIBI PETYIIHPOBAHHUA.

rarn! npolecca peryIupopaHus AesTeNbHOCTH OpraHi3allii.

PeffTHHT - KOHTPOJIb 3:

B X o e L ke 5=

CucTeMa COBPEMEHHBIX 9KOHOMUYECKUX METON0B MCHCIDKMCHTA.
Opranu3aiHoHHO — PACIOPSAUTENBHBIE METOIB! YIPABIICHIA.

MeTo;1b! OpPraHU3alHOHHO — PETJIAMCHTHPYIOIIETO BIHAHMASL.

TloHarue peleHus.

KaccipuKarms yupapleHYeCKiX PeeH .

Drarsl pa3paboTKy, IPHHATHS i PEATH3AIHH YIPABJICHIECKOTO PEIICHHA.
OcnosHble (OPMBI YIIPABIEHYECKHX PELICHHH.



8.

5.

10.
11.
L2
13.
14.
15.
16.
L7
18.
19.
20.
21
22,
23.
24,
25,
26.
27.
28.
29.
30.

MeTo/ bl IPUHATHS YIIPABIEHYECKHX PEIICHHH.

[ToHsATHE YIIpaBIeHYecKo# HH(POPMALHH.

Knaccuduxans nHGOPMALHH.

[IpuHIH Bl HHYOPMALIHH.

VpoBHH KOMMYHHKAIIHH.

[ToHsTiHE KOMMYHHKALIMOHHOTO MpoIiecca.

Drarnbl KOMMYHHKAIHH.

Mozeb 1porecca KOMMYHUKaLHH.

[MousTHE PYKOBOJACTBA, JIM/ICPCTBA, BIIACTH.

OG1pie YepThl X OTIIMYHA MEKY PyKOBOJHUTENIEM 1 JIUICPOM.
Mojieih BIUSHHS PYKOBOJUTENS Ha OMYMHERHBIX paOOTHHKOB.
CooTHOIeHHe ToNoKeHnit Teopun «X» 1 «¥Y» mo Max — I'peropy.
CuryannoHHbi noaxon — Mozens @ujuiepa.

BaszoBbic cHCTEMB] CTUIIS nugepeTsa Jlalikepra.

[loaxo 1 «IyTh — Ieby MuTyena u Xayca.

TToHaTHsI OTBETCTBEHHOCTH U 3THKH.

Bujibl OTBETCTBEHHOCTH.

OCHOBHBIE [IPHYHHB] HEITHYHOTO [OBENEHHS PEANPUATHH ¥ MEHCIUKEPOB.
OCHOBHbIE HATIPABIEHHS OPraHM3aIMOHHBIX H3MCHEHHH.
OCHOBHbIE IPUUMHEI OPraHU3aIHH CONPOTHBICHHA H3MCHCHUIM B OpPraHA3atHH.
TTokazaTesnu ONEHKH coluanbHOi 3QHEKTHBHOCTH MEHEJUKMEHTA.
Ouenxa > dekra ynpaBIeHUs.

OcHoBHBIE TTOKa3aTeH dQPEKTHBHOCTH.

Hepequb IK3AMEHAIMOHHBIX BOIIPOCOB 110 JUCIHHUIIJIHHE

1.
2.
3.
4.

CyIIHOCTh MEHEKMEHTA, ONPE/ICTICHHE OCHOBHBIX TIOHSITHH.

OB6IHBOCTH U OTIMYHE IOHITHH «yIPABICHAE», «MECHEIDKMEHT.

OBUHOCTH ¥ OTIIHUYME IOHATHIH «MEHEIDKEPY, KIPEANPHUHUMATCIIE).

['maBHbe cepbl crenupUIECKO NesTeTPHOCTH MEHEKMCEHTA. [Ipsmast 1 obpaTHas

CBA3b ynpaBnH}omefi 51 }'HpaBHﬂeMOﬁ CHCTEM.

5.
6.
T
8.
9.
10.
11,

MEHEDKMEHTY.

12.
13.
14.
15.
16.
17.
18.
19,
20.
21.
22.
23.

OCHOBHBIC 3aKOHEI MEHE/PKMEHTA U UX COICPIKaHHE.

OCHORHEIE 3aKOHOMEPHOCTH MEHEJDKMEHTA.

OCHOBHbBIE MTPUHIMIIBI MEHE/DKMEHTA.

CpapHuTeIbHas XapaKTEPUCTUKA IIPHHIUIIOB MEHE/DKMEHT PasIMIHBIX aBTOPOE.
ralbl pa3BUTHI MEHEKMEHTA KaK HAaYKH.

OCHOBHBIE MTOJIOXKEHHS M IIPEJCTABUTENHN Pa3IMYHBIX LIKOJI MCHEUKMEHTA.
CpapHuTeTbHAs — XapaKTEPUCTMKA — COBPEMEHHBIX — HAy4HBIX — MOAXONOB K

BHyTpeHHIE CUTYalMOHHBIE TEPEMEHHBIC OPTraHN3AHH.
B3anMOCBSI3b BHYTPSHHUX TIEPEMEHHBIX OpraHu3alui.
XapaxrepHCTHKH BHELIHEH CPEIBL.

TTonstre 1 (haKTOPhI CPEIbl MPSMOTO BO3ACHCTBUSL.
Ioustre 1 (aKTOPhI CPe/Ibl KOCBEHHOTO BO3JCHCTBHS.
Mesk1lyHapoAHOE OKPYIKEHHE.

OCHOBHBIE BHIBI OPraHu3aIiil ¥ HX Ki1acchubuKarus.

OcHOBHbIE TPU3HAKKE OPraHU3alMH U X HA3HAUCHHE.

ITpUHIMIIL TOCTPOEHHS HOBOH OPraHU3aIHH.

Knaccnukarus (pyHKIMHA MEHEDKMEHTA [0 IPU3HAKY MX MECTa B MCHCJUKMEHTC.
[IpuHiMIManpHas cxeMa npolecca MEHE/DKMEHTa OpraHH3alliy.

[IpuHIMTIHATBHAS CXeMa B3aUMOCBSI3eH U B3auMoeiicTBUS QyHKIMHA MCHEJDKMEHTA

B IPOIECCE YIPABIICH s OPraHu3alHeH.

24.
25.
26.

Kiacci(puKarus mIaHoB, KOTOphIE pa3pabaThIBaOTCs B OpraHH3aliix.
rarnsl Hporecca CTpaTeru4ecKoro MIaHHPOBaHUS.
Knaccnukarust cTpaTerui.



27 Pa3HOBHIHOCTH OPraHM3AIMOHHEIX OJHOMOYMIA.

28. Pacnpe/icienne OpraHu3allOHHbIX TOTHOMOYHH.

29.  CpaBuurenpHAd XapaKTEPUCTHKA OPTaHM3AMHOHHBIX CTPYKTYP.

30.  Tlomarus moTuBanuy. QyHKIMH MOTHBALMH.

31. DROMIONUS MOTHBAIIHOHHBIX TEOPUH 110 MPOIECCHOMY IIPH3HAKY.

32, DBOJIIOINS MOTUBALIMOHHEIX TEOPUH 110 MATEPUATIbHOMY IIPU3HAKY .

33.  DBONIOIMSA MOTHBAIIMOHHBIX TEOPHI IO COJIEPIKATEIBHOMY IPH3HAKY.

34. [Iporecc KOHTPOJIA B OpraHU3aluH.

35. daxTopsl, KOTOPEE 00YCIaBIMBAIOT JAHANA30H KOHTPOIIA.

36.  Buzpl KOHTPOJIA.

37.  Tloustue peryiupoBanus. ETo OCHOBHBIC BHIbL

38.  IlpunininuaibpHas CXeMa PeryJMpoBaHHUs IeATENbHOCTH OPraHH3ayy.

29, rarkl Mporecca peryJupoBaHus AesaTeIbHOCTH OpraHU3aluy.

40. Cucrema COBPEMEHHBIX IKOHOMHUYECKHX METOJIOB MEHE/DKMEHTA.

41.  Kiaccudukaus opraHM3aiioHHO — PACIIOPSIUTEbHBIX METO0B YIIPABICHHS.

42.  Opranu3aiOHHO — PaclOPAAUTENIBHBIE METO/BI YIIPaBJICHHS.

43. Kaccuukanus ynpapieHIeCKHX peIeHHUH.

44, MeTo/ bl [IPUHATHS  yIPABIEHYECKHX PpELISHHi, KOTOphIe OCHOBBHIBAIOTCA HA
5B (PEKTUBHOM H KOMITETCHTHOM KOHCYJIBTHPOBAHHU PYKOBOJUTEII.

45.  MeTo bl MO/ICTTHPOBAHHMS JUIsl ONITHMH3AIHHU YIPABIECHIECKHUX PEIIeHHH.

46.  Kraccudukanus napopmarud. [IpHHIHNIE HHGOPMAIHH.

47.  TloHstue u BUIBI ypOoBHE# KOMMyHHKaluH. HarpasieHuss KOMMYHHKALHH.

48.  TloHsTHe KOMMYHHKAIIHOHHOIO IIPOLIECCA, €T0 MOJIENb.

49. DTanbl KOMMYHHKAIUH.

50. OO6Impe YepThl H PA3IHYHs MEXIY PYKOBOJUTENIEM H JTHAEPOM.

CTunu ynpasJieHUS.

51. McTounyky BJIaCTH B OpraHu3aluu. bananc BrIacTi B yIpaBICHHH.

52, CooTHolieHne nosoxenuit reopun «X» u «¥Y» mo Max — I'peropy.

53. Cutyanuonnslit moaxox — Monens @umiepa. BazoBeie cHCTEMBI CTHIIS JIMAEPCTBA
Jlafikepra.

54.  lloHaTHst OTBETCTBEHHOCTH H 3THKH.

55.  OCHOBHbIE IPHYAHEI HEITHYHOTO NOBENEHHS NPEANPHATHH K MEHEIKEPOB.

56.  Yeunud o o6ecIeueHHIo ATHUHOIO MOBEACHHS MEHE/DKEPOB U IPEAPUSTHH.

57.  Kpurepnu OIEHKH 3KOHOMHYECKOH 3 ()EKTHBHOCTH ASATEIPHOCTH OPraHi3aliiy.

58.  Tlokasareny OLCHKH colanbHoil adpdexTusHocTH MeHemKkMenTa. Onenka s dexra
yIpaBJICHHUS.

39, OcHoBuble MoKkazaTend 3 PeKTHBHOCTH.

60.  Tlokaszarenn OLEHKH JESTENBHOCTH B cepe MEHEKMEHTA.

PeiiTHHT - KOHTpOIbL 1:

. [TousTHe MEHE/KMEHTA.

. Lenp, npeaMeT, 3a/laHUsS MEHEDKMEHTA.

. CocTaBHBIE dJIeMEHTHI MEHEKMEHTA.

. OCHOBHBIE HHCTPYMEHTH MEHEKMEHTA.

. IIpsimast u oGparnas cBsi3b YIPaBIAIONIEH H YIPABISEMOi CHCTEMBI.
. OBIIHOCTH ¥ pa3Invue NOHATUH «yIPaBICHUA» U «MCHEKMEHT.

. OBIIHOCTE M pa3/indue MOHATHI «MEHEIDKEP» U «IIPEANPHHAMATEIb).
. BepTHKaipHOE ¥ TOPH30HTANLHOE pas3/ieieHe Tpya B yIIPaBJICHHUH.
. YpoBHH yIpaBcHUs B OpraHH3aluH.

10. 3aK0oHBI MEHEKMEHTA.

11. 3akoHOMEPHOCTH MEHEDKMEHTA.

12. TIpHHIMITB &/MUHECTPATHBHOTO yrpapjieHus A. Paios.

13. Tpunnumnsl, npeioxkennse I'. @oprom.

14. TIpHHIMIIB! 11POJ1Y KTHBHOCTH, TIPEJUIOXKeEHHEIe B. IMepcoHOM.

Noli--BEN o WV, BNV S



15. Dranel pa3BuTHSI MCHEIKMEHTA.

16. OcHOBHBIE 11IKOJIBI MEHEIKMEHTA.

17. CoBpeMeHHbIE TOAXO0IBI K YIIPABIECHHUIO.

18. BHyTpenHue 11epeMeHHble OpraHU3allUH.

19. B3auMoOCB$I3L BHYTPEHHHX IIEPEMEHHBIX.

20. BHeurnsig cpesia opranu3aiui.

21. Cpena npsiMoro BO3AeHCTBHS.

22, Cpena KOCBEHHOI'O BO3JIEHCTBHS.

PeliTHHT - KOHTPOIB 2:

1. [lonsatue opranusaiuu.

2. Muccus, 1eny, 3axanus OpraHu3alii.

3. OCHOBHBIC BH/IBI OPraHH3aAIHH U X KJIacCH(HKaLUs.

4, OCHOBHBIE IIPH3HAKH OpralH3aliy U HX Ha3HAYCHHE.

5. XKu3HeHHbIH LMK/ OpraHU3aIiH.

6. HanpaBneHus pa3BUTHs OpraHU3aLHH.

7. IIpMHIMIIEI TIOCTPOCHHUS HOBOM OpraHU3alliH.

8. 3aKoHBI JKU3HN OpraHU3alHy.

9. [ToHsATHE MOTHBAIIHH.

10. ITupamuia norpedHocredt A. Macinoy.

11. OcHoBHBIE (aKTOpBL, corjacHo koHuenuud Y. bepHapaa.

12. Tloxxonst k motuBauuu B. IlogMapkosa.

13. OcHOBHBIE IPYIIILI TPYAOBOM MOTHBAIMK A. 3[paBOMBICIIOBA.
14. OcHOBHBIE MOTHBATOPHI TPY/1a COrJIaCHO TEOpUH X. Hocuxapa.
15. I'pynna rurnennyeckux GpakTopoB # MOTHBALMOHHBIE (akTops! TeopuHu I'eprdepra.
16. Moyesns xomriekcnoif Teopun MmotuBanuu [Toprepa — Jloynepa.
17. Monens reopun MOTHBAILMH Allbrepdepna.

18. IMoHaTHE KOHTPOS.

19. OcHoBHbIE 3a/1aHUSI KOHTPOJIS.

20. ITporecc KONTPOJIS B OpraHU3ALIHH.

21. Bugpl KOHTpOIIS.

22. [loHsTue pery1upoBaHusl.

23. OCHOBHBIE 3a/1AHUS PETYJIMPOBAHHUS.

24, OYHKIHH KOHTPOIIS U PEryJIHPOBAHHUS.

25. OCHOBHBIE BH/IbI PETYJIIHPOBAHUA.

26. Dransl poriecca perylupoBaHys AeITeIbHOCTH OpraHH3al{H.
PeiiTHHr - koHTpOIH 38

1. CucreMa COBPEMEHHEIX IKOHOMUYECKHX METOI0B MEHEIKMEHTA.
2. Opra"u3anioHHO — pacopSaUTeNIbHBIE METOIBI YIIPABICHHS.
3. MeToap! OpraHu3alnOHHO — PErJIAMEHTHPYIOLIErO BIIHSHUS.

4. TloHsATHE pelncHUs.

5. Knaccudukanus ynpapJeHYeCKHX pPEeLICHHH.

6. DTamsl pazpadoTKK, IPHHATHA U peajld3aliiy YIIPaBIeHYECKOrO peIleHHs.
7. OcHoBHBIE ()OPMBI YIIPABIECHUECKUX PEIIECHHI].

8. Metoap! NpUHITHS YIIPABIEHYECKUX PELICHHH.

9. TloHsaTHE ynpaBlieHUeCKOH HHpOPMALIHH.

10. Knaccudgukanust vHpOpMaLuH.

11. IpuHune! uH(OpPMaIHH.

12. YpoBHH KOMMYHHKALHH.

13. ITonsaTHe KOMMYHHKALHOHHOTO IIPOLECCa.

14. DTamnel KOMMYHHKAIIHH.

15. Mojens nporiecca KOMMYHUKAITAH.

16. Tlonatue pykoBoJCTBa, TMAEPCTBA, BIACTH.

17. O0mme YepTh! 1 OTIIHYHA MEKIY PYKOBOIUTEIEM U JTUAECPOM.
18. Mopenb BIUsiHUSI PYKOBOJIUTENS HA MOJYMHEHHBIX paOOTHHUKOB.



19. CootHoenne nonosxenuit reopun «X» u «Y» no Max — I'peropy.

20. Caryauunonnsiii nnoaxox — Mozens ®unepa.

21. basospie cuctemb cTust Tuaepctsa Jlaiikepra.

22, Tlomxon «nyTs — Henb» Murtyena u Xayca.

23. TIoHATHS OTBETCTBEHHOCTH M STHKH.

24. Busbl OTBETCTBEHHOCTH.

25. OCHOBHBIE 1IPUYHHEI HEITHYHOTO TIOBEAEHHS IPSATPUATHH 1 MEHE/IXKEPOB.
26. OcHOBHbIE HAIIPABIICHUS OPraHU3ALMOHHbBIX H3MEHEHHIA.

27. OCHOBHBIE NIPHYMHBI OPraHU3AMH CONPOTHBIICHHUS U3MEHEHHAM B OpraHu3alyy.
28. IlokasaTemnmu OlEeHKH COMHAIbHOM 3 (PEKTHBHOCTH MEHEPKMEHTA.

29. Ouenka s ekTa yrpasieHus.

30. OcuosHrele n0Kazaten P HEKTHBHOCTH.

7. YYEBHO-METOAUYECKOE OBECHEYEHME U CITAILINHD]
OcHoBHas uTepaTypa
1. Menexment [Dnexrpornsiit pecype] / FOkaesa B. C. - M.: Jamkos u K, 2014. -
http://www.studentlibrary.ru/book/ISBN9785394006326.html

2. Menemxment [Dnexrponnsiit pecype] / Macnosa E. JI. - M.: Hamxos u K, 2015. -
http://www.studentlibrary.ru/book/ISBN9785394024146.html

3. Mapnaxc P. Venemnas koMaHza: Kak ee cO3.aTh, MOTHBHPOBATh H pa3BuBath. [lep. ¢
aHri1. — M.: Anbrinna busnec Byke, 2012.

4. MeHeIKMEHT B BOIpOcax M OTBETAX [OnexTponHbIi pecypc] : yueb. mocobue / B.P.
Bechum. - M.: [Tpocmexkr, 2015, -
http://www.studentlibrary.ru/book/ISBN9785392163557. html

JononuTensHas JuTeparypa
1. 2. MucrpymenTansubie cpeactsa HEGOPMANHOHHOTO MeHekMenTa. CASE-TeXHONOr T
H pacIipe/ie/ienHpic HHOPMaLKORHbIE CHCTEMBI [DJIeKTPORHEIH pecypc]: yue6. mocobue /
JI.B. AJIEKCaHIPOB. - M.: @unaHckl " CTaTHCTHKA, 2011. -
http://www.studentlibrary.ru/book/ISBN9785279034758 .html

2. Kommynukozorus [exrpornsif pecype] / lllapkos ®. U. - M.: Hamkos u K, 2013. -
http://www.studentlibrary.ru/book/ISBN9785394019692 html

3. Tomncon A A.. Ctpuknenn JIx. CTpaTernyeckuii MEHEKMEHT: Ilep. ¢ anrmn.: Bumssamc,
2011.

4. Menemxment s Poccun u 3a pybexom. IIpakTdeckmit KypHai. Mznmarensctso:
«DuHIpecey.

5. Poccutickuit xypHan Menemkmenta. Hayuso-necnenoratesmnsexuit x)ypHan. Uszman mo
HHMIHaTHBE Briciueil mkossl Menemkmenta CII6ITY.
6. Hospii menemkvent. Haydno-npakTHueckuii KypHan. MsparensctBo: «HoBbri
H3JIaTENDY.
HuTepHeT pecypenr:

1. http://www.mevriz.ru/
2. http://www.rjm.ru/
3. http://www.new-management.info/
4. http://www.top-manager.ru/

8. MATEPHMAJIbHO-TEXHUYECKOE OBECHIEYEHUE JUCHHAITINHBI

[lepedens uHBOPMATTHOHHBIX TPOAYKTOR.

[ ]

IIpesenrarm Power Point;

nporpaMMHbIi 11po)iykT Microsoft Excel, Microsoft Word.



IIporpamma coctaBmena B coorBercTBHH ¢ TpeGoBamuamu OIOC BO ¢ yuerom
pexomennanuit u OIIOI BO no nanpasnenuio nogrorosky 43.03.01 «Cepsucy mpoduis «Cepauc
HEJIBHKHMOCTH H KOMMYHAaJIbHOH HHPPACTPYKTYphI»

Pabouyyro mporpammy cocTaBuia goueHt kapeapsl TuC

Hopomienko M.

PerieH3eHT (BI)  zees. PW/ Heo 7924 /(CQ e, I A .

[Tporpamma paCCMOTpCHa H o1o0peHa Ha BaCEJIaHHH%%HpH <<TprI3M g 619331%

TMpotokon Ne 7 ot « /»_058 207/Zr. =
3asenyromuii kapenpoit TuC k. nen. ., nouenr I'yxosa JI. [ / } s
ﬁ‘\/&/“///

PaGouast nporpamma paccmoTpena n omoGpeHa Ha 3acelaHMM YIeGHO-METOMHUECKO:H

komuccuu HanpasieHus 43.03.01 «Cepsucy
nporokon Ne 7 ot «_$» OF 2077rona.
IIpesncenarens KOMHCCHH AV TER LT ﬁowojwé.o D17

T V\




JIUCT NIEPEY TBEPK/IEHUS
PABOYEN TPOTPAMMBI JUCIIUILIMHBI (MOYJIS])

PaGouas nporpamma onobpena Ha JO7 4, 4)} yueOHBIH roj
ITpotokoi 3acenanus kapeapsl Ne ;j/? S0k 748 rona

3agenyromuit kadenpoi

r— // /5!%4’-% »// ’ f /
e

Pabouas nporpamma onobpena na L0 /% /20 yueGHbI oz

Ipotokon 3acenanns kaeaput Ne 7 ot 2£.08/9 rona

3aBenyronuii kadenpoit ( / 7; — / é:u:/v e A [‘ /

>/
PaGouas nporpamma ogoOpena Ha yueOHBIH T0J1

[TpoTokoun 3acenanus Kadenpsl Ne oT rojaa

3aBenyroiuii Kadeapoit

Pabouas nporpamma onobpeHa Ha y4eOHBIH IO
[Iporoxon 3acenanus kadenpsr Ne oT roja
3apenyromuii kagenpoi

Pabouas nporpamma onoOpeHa Ha _ yueOHBIi 1o/
[TpoTtokon 3acenanus kapenpsr No or roja

3aBenyromnuii kadenpoit

Paboyvast mporpamma ojjo0peHa Ha yueOHBIH roj

IIpoTtokon 3acenanus kapeapel Ne or roja

3asejytonuii kadeapoi

Pabouas nporpamma omoOpeHa Ha y4eOHBIi roJ

IIporoxon 3acenanus kapeapbt Ne oT roja

3aBenyromuii kadeapoi

Pabouas nporpamma ogoOpena Ha y4eOHBIH To1

IIporokou 3acenanus kadeapor No 0T roja

3aBeyromui xadenpoi




