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1. IEJU OCBOEHMUS JUCHUILIIMHBI

VyeOHas 1eib JAUCHUIIMHBL — (DOPMHPOBaHHE CHCTEMB! 0a30BBIX 3HaHMH O OH3HEC-
mpoleccax OpraHu3aldii cepBHca TPAHCTIOPTHBIX CPEIACTB M METOJAX YIpPaBIeHHs MMM Ha
OCHOBE COBPEMEHHBIX TeXHOJIOTHH.

3agaun H3ydeHus AHCHUILIHHDIL

3agayy M3y4eHHUs JIMCLUIUIMHBI 3aKII0YaOTCs B IPUOOPETEHHH CTYJICHTAMH 3HaHUM U
[IPAKTHYECKUX HABBIKOB B 00J1aCTH, OIpeiessieMOi OCHOBHOI 11eJ1bI0 Kypcd, 4 UMEHHO:

- chopmupoBaTh oOlIee MpejACTaBiIeHUE O COJAepKaHMM, 00JaCTH NPUMEHEHHS H
0CcOOEHHOCTAX OM3HEC-IIPOLIECCOB Ha MPEANPUATHSIX CepBUCA TPAHCIOPTHBIX CPECTB,

- O0Oy4YHTh TEXHOJOTHSM YIpaBieHHs Ou3Hec-mpoleccaMu (B T.4. MOJICIUPOBAHHUS H
aHaJIM3a) C UCII0JIb30BAHUEM COBPEMEHHBIX HH(OPMALIHOHHBIX TEXHOJIOIHH,

- 3aKpeluTh HAaBbIKA BBIIOMHEHHs pPaboT MO YIpaBleHHIO OU3HEC-NpOoIecCaMu
PUMEHEHHS HHCTPYMEHTAILHBIX CPEICTB MOICIMPOBAHUS U aHann3a ON3HEC-TIPOLIECCOB.

=

2. MECTO JUCHUIIJINHBI B CTPYKTYPE OIIOII BO

Jucumruiuna «YnpapieHue Ou3Hec-IpolleccaMy OpraHu3aiiil cepBuca TPaHCTIOPTHBIX
Cpe/ICTB» OTHOCUTCS K BapHATUBHOM yacTH (JUCLMILIMHA 110 BEIOOPY CTYIEHTA).

Jlucuuninya HaxoUTCs B JIOTHYECKOH U cOepKATEIbHO-METOIHYECKOH B3aUMOCBSI3H C
apyrumu dactsivy OIIOIL. M3ydenne aucuuiinesl 0a3upyeTcss Ha CyMMe 3HAHMH M HaBBIKOB,
[OJIy4YEHHBIX CTYAEHTAMHU B XOJ€ U3Y4YeHHs NUCLMINIMH: «MoJenupoBanue H IIPOrHO3UpOBaHKE
HPOLIECCOB B CepBucey», «YIIpaBlIeHHe POEKTAMU B CEPBUCHOM AesTenbHOCTHY, «Opranusanus
U IUIAHUPOBAHUE JEATeIbHOCTH MPEANPUATHI cepBUCa TPAHCIIOPTHBIX CPEJACTBY U JP.

3, KOMIIETEHIIUH OBYYAIOUWEI'OCS1, ®°OPMHUPYEMBIE B
PE3VJIBTATE OCBOEHUWSA ANCIIUITJIMHbI

BeinmyckHHK ¢ kBaMpuKauueil (cTenenbto) «dakaaaBpy B COOTBETCTBHU ¢ TPeOOBAHHAMH
®I'OC. mensiMu OCHOBHOI 00pa3oBaTeIbHOH HpOrpaMMbl M 3aja4aMi MPOhEeCCHOHANLHOM
JeATEIbHOCTH JI0JDKeH 00/1a1aTh ClAeAyIOUMMH KOMIICTEHIIHSIMH:

- TOTOBHOCTBIO OpPraHM30BaTh IPOLECC CEPBUCA, HPOBOANTH BBIOOP PECYPCOB M CPEICTB €
yaetom TpedoBanuil morpeduress (OITK-3);

- FOTOBHOCTRIO K OpraHM3alliid KOHTAaKTHOH 30HbI npeanpusaTus cepsuca (I1K-1);

- TOTOBHOCTBIO K IUIAHHPOBAHHIO [POM3BOACTBCHHO-XO3SHCTBEHHON  €ATEILHOCTH
NPEANPUSTHS CEPBHCA B 3aBMCHMMOCTH OT HM3MCHEHHS KOHBIOHKTYPHI PHIHKA M CIpoca
MOTpeOUTENEH, B TOM YHCIIE C YYETOM COLHATBHON MoMUTHKH rocyaapersa (ITK-2).

B pesyabTare u3yueHus AUCUHUIUIHHEI CTYAEHT JOJBKEH:

3uaTe: TexHonoruu opraHuzaiuu npoueccoB cepsuca (OIIK-3) M KOHTaKTHOH 30HBI
mpeAnpustus TpancmoptHOM cdepsl (IIK-1), MeTomnky mnaaHupoBaHHS IPOM3BOJICTBEHHO-
XO3SHCTBEHHOH JEATEIbHOCTH IPEANPUATHS CepBUCa B 3aBHCHMOCTH OT M3MEHEHUS
KOHBIOHKTYPBI pbIHKa # cripoca notpedureneit ([TK-2).

YMeTb: npoBoauTL BHIGOP PECYpCoB M CPEACTB ¢ yderoM TpeGoBaHuil moTpebutens
(OIIK-3);  opraHM30BaTh KOHTAKTHYIO 30HYy mnpemnpusitust cepsuca (I1K-1); nnanmpopats
MPOM3BOJACTBEHHO-X03SAHCTBEHHYIO JIeATeIBbHOCTD Ipeanpustus cepsuca (I1K-2);

Biagers HaBbikamu: BeIGOpa pecypcoB M CPE/ICTB ¢ y4eToM TpeboBaHMii moTpeGuTes
(OIIK-3); opranusauuu KOHTakTHOH 30HbI mpeampusitus cepeuca (ITK-1): miaHMpoBaHHIO
NPOU3BO/ICTBCHHO-X034MCTBEHHOH IeATENIbHOCTH NPEINpPUSTHS CEPBHCA B 3aBHCHMOCTH OT
H3MEHEHHS KOHBIOHKTYPBI PbIHKA U CIIpOca MOTpeOUTeNei, B TOM YHCIIE ¢ YYETOM COLUAILHON
noauTHKY rocynapersa (I[1K-2).




4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI

OG61ast TPYA0eMKOCTh JUCIHILTHHBI cocTaBsieT 5 3aueTHble equHusl. 180 yac.
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1 Beenenue. Ilpeamer, uenu u 3agaunm | 8 1-2 4 2 4 4/67 | Dcce
kypca. ITonarue M cywHocts OusHec-
npouecca
2 OcCHOBBI  TIPOLIECCHOrO  MOAXoAa K 8 3 2 2 10 4/100
YNPaBIEHHIO NIPeANPHATHEM
3 [TpoueccHas peopraHuzauus 8 4-5 2 4 8 2/33 | Peiituur-
MpeAnpUATHA KOHTPOIIb
No 1
4 VYnpasnenue 6H3Hec-npoLeccaMy Ha 8 6-7 4 4 10 4/50
OCHOBE MOCTOAHHOTO
COBEPLIEHCTBOBAHHS
5 Crpaternieckoe niaHupoBaHue H 8§ |89 2 4 8 4/67
KOHTPOJJITHHT OU3HEC-TIPOLIECCOB
6 MeTonbl NPOEKTHPOBAHIA W BHEAPEHNUA 8 10- 4 - 10 4/50 | Peiirunr-
Gu3Hec-TpoLeccoB 11 KOHTpPOI1b
Ne2
7 MeToabl onTUMHU3ALMK OH3HEC- 8 12- 2 - 8 2/33
MPOLIECCOR 13
8 Meronbl OnepaTHEHOTO YIpaBIeHHS U 8 14- 2 4 10 6/100
aHanu3a OH3HEC-TIPOLIECCOB 15
9 HMuctpymenrtapuii ynpasnenus 6usHec- | 8 16 2 3 10 2/40
npoueccamu
10 | PeuHsmuHHpUHT OH3HEC-MPOLIECCOB 8 17- 4 4 12 4/50 | Peiitunr-
18 KOHTPOIIb
Ne3
Bce 28 35 90 36/57 27
Iro 3K3aMeH




Marpuiia cooTHeceHust TeM/pa3ienoB yueOHOH AHCIHIUTHHBY/MOLY I 1 GOPMHPYEMBIX B HUX
po¢)eCCHOHATBHBIX KOMIIETEHIIH Mpe/icTaBieHa B TadIue.

KomnereHuuu X
obluee
TeMmbl, pazziesl IHCUHILTHHBI ROmIeET0 4HCII0
A 4acoB OITK-3 [TK-1 [TK-2
KOMIIeT
EHLIHI
Beenenune. Tlpeamer, uenn u 3anauu kypea. [lonstie u 10 " + - 3
CYUIHOCTh DHU3HEC-npoLecca
OcHOBEI ~ MPOLIECCHOrO  MOAX0A4a K  YMPaBIEHHIO 14 " 1. N 3
npeanpuaTHeM
ITpouleccHas peopraHu3auus OpeanpusTHs 14 + + + 3
Ynpasnenue OM3HEC-NpoLIECCaMH Ha OCHOBE MOCTOAHHOTO 18 5 5. ™ 3
COBEPLIEHCTBOBAHUS
Crpateruyeckoe aHHpPOBaHHE W KOHTPOJJIMHI OH3HEC- 14 ; 4, % 3
MPOLECCOB
MeTo/1bl NPOEKTHPOBAHUS M BHEApeHHs On3HEC- 18 N 3 + 3
MPOLIECCOB
MeTo/ab! ONTHMH3ALKHN OU3HEC-NPOLECCOB 14 + = + 3
MeToabl ONepaTUBHOrO ynpaBjieHWs M aHanusa OW3Hec- 16 " i " 3
MPOLIECCOB
HucTpymeHTapuii ynpasieHns OU3Hec-npoueccamu 15 + + . 3
PeuHmKHHUPUHT GH3HEC-NPOLIECCOB 20 - + + 3
DK3aMeH 27 2 3 + 3
Hroro 180
Bec komneTeHUHH | 1 1

COJAEPKAHUE PA3JIEJIOB JTUCHUITJIMHBI
Ilepeuens TeM JeKUNOHHBIX 3aAHSTHI

Tema 1. Beeaenne. Ilpeamer, nean n 3agauun kypea. [lonsitie u cymuocrs 6n3Hec-
npouecca

[{emn u 3amaun kypca. OCHOBHBIE IOHATHS U ONpezaeneHus. busHec-npoiecc: moHsATHE U
sneMenThl. Kilaccudukanuns OH3HEC-POLECCOB B 3aBUCHMOCTH OT MECTa OCYIIECTBICHHUS W
OpraHu3alHOHHON CTPYKTYPbl NPEANPUATHS cepBUca. Buabl OM3HEC-NpoNeccoB B 3aBUCHMOCTH
OT UX NpeIHa3HAYCHHS U CTCIEHH JIeTATM3aINH.

Tema 2. OCHOBBLI IPOLECCHOTO MOAX0/12 K YIIPABJICHHIO MPeANPHATHEM

IonsaTHE, CYIHOCTD, EAH H 3a1a4H IPOLECCHOTO yrpasieHus. OyHKINH ypaBieHus
Ousnec-npoueccom. [Ipununel mporeccHoro ynpasienus. CTpyKTypa IpoLECCHOTO
ynpasnenus. CTpyKTypHbIif, (yHKIHOHAIBHBIN, IPOLIECCHBIN W TPOEKTHBIN MOAX0/IB! K
ympapineHuio Ousnec-nponeccamu. CoBMeleHHe TPOIECCHO U QYHKIHOHAILHOM cHCTeM
ynpasinenus. Texanka Bolaenenns OU3Hec-IpolieccoB B opranu3anuu. Posib 1 3HaueHue
IPOLECCHOr0 MOAX0/1a B yIpasieHuu. [IpenmylnecTBa 1 HeIOCTATKU MPOLECCHOTO YIIPABIEHHs

Tema 3. IIpoueccHasi peopraHu3amust MpeINpHsATHS

OOvemnenne pabounx mnpouenyp. [IpHHATHE MCHOIHUTENAMH CAMOCTOSTEIBHBIX
pemieHui. ['Opu3OHT&IbHOE W BEpTHKAIbHOE CKAaTHe [MpPOLECCOB. PacnapaniepHBaHue
nponeccoB. MHOrOBapHaHTHOCTh MCMOJHEHHS MpoueccoB. [IpuHIMN uHenecooOpasHOCTH
BbINOJIHEHUsA paboT. CokpalleHHe KOJIMYeCTBa YIPABISAIOUMX BO3JAeHcTBHIT. MHHHUMU3AINSA
Kom4ecTBa corsacoBaHui. OOecrevyeHne MeHEUKEPOM earHO# Toukm koHTakra. Coueranue
UEHTPAIM30BaHHOTO M JCUEHTPATH30BAHHOIO [0IX0/1a B YIIPABICHHH OU3HEC-TIPOLIECCAMH.

Tema 4. Ynpas.enne GH3Hec-npoeccaMu Ha 0CHOBE MOCTOSIHHOTO
COBEPIIECHCTBOBAHNUS




CerMeHTHpOBaHHE  JCATENBHOCTH  OpraHu3allid  Ha  CHCTEMY  ITPOIECCOB!
CerMeHTHPOBAHHUE C YUETOM OPTaHH3aHOHHOH CTPYKTYpbl H CKBO3HbIEC OH3HEC-TIPOIIECCI. 30Ha
GesoTBeTcTBeHHOCTH. Bapwep. [lepeceuenne monHoMoumit. [IpHHIHMIIB TOCTPOCHHUS CHCTEMBI
MPOLIECCHOTO YIPABICHHS B OPraHM3allMH. AJrOPHTM [OCTPOCHHS CHCTEMbI MPOLECCHOrO
yipapienns B oprammsanmu. Cucrema mnokasarenelt 3QQexTHBHOCTH OH3HEC-IPOLECCOB
opraHusainin. PeriaMeHTHpoOBaHHE OW3HEC-NPOLECCOB: MOJIOKEHHE O  [OAPA3]C/ICHUH,
JI0JKHOCTHAs MHCTPYKIHMS, JMHeHHas KapTa pacnpe/ie/ieHus OTBETCTBEHHOCTH, PErIaMeHT
Ou3Hec-mpoLecca.

Tema 5. CTparernyeckoe MJIAHAPOBAHIE H KOHTPOJLTHHI OH3HEC-IIPOLECCOB

Dramnbl IIaHKPOBaHKs. JTall IPeAIITaHOBOI OAr0TOBKM KoMranuu. PopMipoBanHie
JKenaeMoro o6pasza (pUpMbI B paMKax pa3paboTKH cTpaTerdy ee passutus. [IpunsTie pereHus o
Hauajie Mpolecca M3MeHeH il B padoTe (pupMBeL. DTam CTPaTernyecKoro MnjiaHHpoBaHHs.
Cosnanue Mojienu peatsHoro Ousneca upmsl. Onpeenenue OCHOBHBIX Lelieil H Opranu3aropa
nporecca. Jran paspadoTku Mozien HOBOro OusHeca. [lepenpoekTHpOBaHNE TEKYLIETO
ousneca. Cosmanne 3pPeKTHBHBIX pabounx Ipoueayp. OnpeeneHue TEXHOIOIUH H cr0coboB
uX npuMeHenus. @OpMHUPOBaHHE HOBBIX QYHKIMI nepcoHana. Tamn BHeIpeHUs HOBOH MOJCIH
OuzHeca.

Tema 6. MeTo/bI IPOEKTHPOBAHMSI H BHeAPeHUsI OH3HeC-TIPOLEeCCOoB

CymHocTh M 3HAYCHHE MPOCKTUPOBaHMS Om3Hec-mpoueccos. llens MonenuposaHus
6usnec-nporieccoB. CraHaapTel MOJeIMpOBaHUs OH3Hec-mponeccoB. Crparerun BHEAPCHUS
OM3HEC-TIPOIECCOB: MUJIOTHOE BHEAPEHHE, CTPATerus «Iar 3a LIaroMy, CTPaTerus «00JbIIOro
B3pBIBA». JTalbl pa3pabOTKH CHCTEMBI TPOLECCHOTO YIpaBleHMs. OTallbl BHEAPEHHS
IIPOIIECCHOTO yIpaBJieHus B opranu3anuu. [Ipeononenne conpoTHBICHUA NIEPCOHATA BHEIPEHUIO
MPOLIECCHOr0  YIPABIEHHs:: TPOOIEMbl pealH3allMd H3MEHCHHM B OpraHu3allid, METOJbl
HPEOI0JIEHUS] COIPOTHBIICHUS H3MEHEHUSM.

Tema 7. MeToan! onTHMU3ALNH OH3HEC-TIPOLECCOB

PernamenTarus OH3HEC-[IPOLIECCOB IIPU TIOMOILM 11a0I0Ha. Crpykrypa
mabgoHa periiaMeHTa BBINOJHEHHS Ou3Hec-mpornecca. Permamenranns OM3HEC-NPOLECCOB 110
ARIS eEPC. Pernamenrtauus 6usnec-npoueccos 1o IDEF.

Tema 8. MeToabl 0NepPaTHBHOI0 YIIPABJICHHS U AHAJIN3A OH3HEC-TIPOIECCOB

Ananmu3 cyulecTByromieit Momenu OusHeca M ero npoueccos. CozjaHue MOJIENH
Oynyuiero ©Om3Heca W ero mpoueccoB. CXembl OpraHM3alMd HOpsIMOro M 0OpaTHOro
peurkuHupunra. ."Zero-approach”. CymmuocTts moaxona Ha ocHose pemeHuid. [loaxon Ha
OCHOBC NeTAJILHOI'O aHallu3a. Dransl " MEPONPHATHA MO ITPOCKTHPOBAHHIO PCHHIKHHHPHHTOBBIX
npoiieccoB. Moaeny 613HeC-IPOIEcCOB U BBIOOP METO10I0I UM MOJIEINPOBAHKS.

Tema 9. Uncrpymenrapuii ynpasjaenus Ou3Hec-npoueccamu

Ouenka Gu3Hec-npoueccoB: OeHUMapKUHT, peMHKUHUPUHT OH3HEC-IIPOLECCOB, LEenoYKa
bopmupoBanusi HeHHOCTeH. ABTOMATH3allHs yNpaBieHUs OuU3Hec-IpoueccaMu: MporpaMMHbBIE
NPOJAYKTBl ~ yHpaBleHHs OW3Hec-TpoleccaMd OpraHu3alud ¥ HX  (QYHKUHOHAIbHBIE
BO3MOKHOCTH. MH(OpMaunonHkle TexHOIOrMM B MojenupoBanun Ousnec-npoueccon: CALS-
texnonorun, IDEF, ARIS eEPC. MRP, ERP. Cranzapt MojenupoBaHusi MOTOKOB JaHHBIX
DFD. Kputepun BbiGopa wMojeneidl peHMH)KMHHpPHHra Ou3Hec-mpoleccoB. Mertoauka
[IPpOBEACHHA MOICIHPOBaHHA 6H3HC‘C"HIJOLI€CCOB.

Tema 10. Pemnmzxkumaupunr Gu3Hec-npoueccos

PevH:KMHUPUHI Kak MHCTPYMEHT YyIpaBleHusi Ou3Hec-nipoueccamu. [lonsitne w
CYUIHOCTH PEHHKHHUPUHTA, HeoOX01MMOCTh NpOBEACHHS PEUTHKHHUPHHIA OH3HEC-TIPOLIECCOB.
[emn u 3amauv penHKMHHpWHTA. Buapl pemmxunupuHra OmsHec-mpoueccamu. Kpu3ucHBIH
PEHHKHHUPUHT. PEHHIKMHMPHHI pa3BUTUS. YYaCTHHKM PEHHKMHHPHHIOBOTO Ipoliecca W MX
Gynxuun.  Ynpapnsiomuii  KOMHTET.  MeHeKep 1O ONEpaTHBHOMY  PYKOBOJCTBY
PEHHIKHHTUPUHIOM. Menekepsl npoieccoB. Pabouas xoman1a penHKHHUPHUHTA.



ﬂpax'm YeCKHE 3aHHTHSH

Tema 1. Beenenne. [lpeaver, ueau u 3agauu kypea. [llonsitue u cymHocTh ou3Hec-
npouecca

Bormnpocs! k 06cyxKaeHHIO:

1 .Busnec-nipoliecc: MOHATHE, AIEMEHTBI, SKOHOMUYECKAs CYLIHOCTD.

2 Knaccuukaius OH3HEC-IPOLECCOB B 3aBUCHMOCTH OT MeCTa OCYMICCTBICHUS H
OpraHu3alMOHHON CTPYKTYPhl KOMITAaHHH.

3.Bujs1 Ou3Hec-poLieccoB B 3aBHCHMOCTH OT HX IPE/IHA3HAUCHHUS U CTEIICHH JIeTaln3alluH.
Tema 2. OCHOBBI IPOLECCHOTO MMOAX0/1a K YIPABJICHHIO MPeANPUsiTHEM

Bornpockl kK 06CyKIeHHIO:

1 TloHsiTHe, CYNIHOCTB, LEJMM W 3aaud IPOLECCHOro ynpasjicHUd. DYHKIUHH YIpaBieHUs
OM3HEC-TIPOIECCOM.

2. IlonusiTie npoueccHoro ynpasneHus. [[pUHIHIIBI TPOLIECCHOTO YIIPABIICHHS.

3. CTpyKTypa IpOLECCHOro yIpaBIeHHUs.

Tema 3. [IpoueccHasi peopranu3amus npenpusiTHs

Bonpoce! k 00cyKAeHHUIO:

1.IToHsTHE W CYIIHOCTb PeOpranu3aliui IpepusITHs

2.0cHOBHBIE JTalbl IPOLECCHONH peopraHu3aiyH.

3.YV4yacTHHUKH ¥ UX JYHKUUU B [IPOLIECCE peopraHu3altu.

Tema 4. Ynpasiaenue GH3Hec-IPOLECCAMH HA 0CHOBE HOCTOSIHHOIO COBEPUICHCTBOBAHUSI
Bormpochl kK 00CYKICHHIO:

1. TIpUHIANBI MOCTPOEHUS CUCTEMBI IIPOLIECCHOTO YIIPABICHHUs B OpraHu3alum.

2. Cucrema rokasareseii 53QpPpexTHBHOCTH OM3HEC-TIPOLECCOB OPraHH3aIiH.

3. Jduckyccus

Tema 5. Crparernyueckoe IIAHHPOBAHNUE H KOHTPOJLIMHI OH3HEC-TIPOIIECCOB

Bonpocsl k 00cyKIEHHIO:

1.D1an npeanaaHoBoOi NOArOTOBKM KOMITAHHH.

2.0Tan cTpaTernyecKoro MmiaHHupoOBaHus.

3.Dtan pa3zpaboTKH MOJIE/IM HOBOI'O OH3HEca

4.DTan BHeApeHUs HOBOH Moj1e/in OU3Heca.

Tema 6. MeToabl NPOEKTUPOBAHKS H BHEAPeHHsI OH3HeC-NIPOIIECCOB

Bormpock! kK 00CyKIeHUIO:

1.Ananuz cyuecTByrolled Moaenu Ou3Heca U ero rmpoLeccoB.

2.Co3nanue mozenu Oyayiero OM3Heca H €ro MpoleccoB.

3.0Tanel 1 MEPONPUATHS 110 TPOSKTHPOBAHHIO OM3HEC- IPOIIECCOB.

4 Mojaenu Gu3Hec-IpoLeccoB U BBIOOP METO10JIOTHH MOAETHPOBAHUS.

Tema 7. Meroabl onTHMH3aHH OH3HEC-IIPOLIECCOB

Bomnpocs! k 0bcyKIeHHIO:

1.CymHoceTs 4 3HaYeHHe ONTHMH3AHH OH3HEC-TTPOIIEeCCOB.

2.PernamenTaiis OM3HEC-NIPOIIECCOB MPH MOMOLIH 1adI0Ha

3.CranaapTsl MOJEIUPOBaHUs OU3HEC-TIPOLIECCOB.

Tema 8. MeToabl 011ePATHBHOIO YNIPAB/JAEHUS H aHA/IH3a OH3HEC-TIPOLIECCOB

Bomnpocer k 06cyKIeHHIO:

1.Coznanue moaenu Oyayinero Ou3Heca U ero npoLeccos.

2.OcHOBHBIE METO/IbI aHATH3a OU3HEC-TIPOIIECCOB.

3. Jluckyccus.

Tema 9. MucrpymenTapuii ynpas/ienusi 6u3Hec-npoueccamu

Bormnpocs! k 00CykIeHHIO:

l.ABTOMaTH3alKs yIpasjieHus OH3HEC-TPOIECCaMu: IPOrPAMMHBIC IPOAYKTHI yIpaBIeHUs
OusHec-nporeccaMy OpraHu3aluy 1 UX QYHKIMOHAILHEIE BO3MOKHOCTH.



2. UndopManmoHHble TEXHOIOMHH B MOJenpoBannu OusHec-nponeccos: CALS-texHonoruu,
IDEF, ARIS ¢EPC, MRP, ERP.

3.0prauu3aiuoOHHble HHCTPYMEHTB! PEHHKHHHPHHTA ON3HEC-TIPOIIECCOB.

Tema 10. PenHKnHIPHHT OH3HEC-TIPOLIECCOB

Bonpockl k 00CyKIEHHUIO:

1. ITpeAnochlIKi MPOBECHUS PEMHKMHUPUHTA OU3HEC-TIPOLIECCOB.

2. Buasl penHKHHUPHHTa OH3HEC-IIPOLIECCAMH

3.Opranu3aioHHOe MPOEKTHPOBAHNE PEUHKHHUPHHTA OM3HEC-TIPOLIECCOB.

5. OBPA3OBATEJIBHBIE TEXHOJIOI'HH

Metoasl  00y4eHHs, NpUMEHseMble TPH HW3YYSHHWH JIHCHHUIUIMHBI CIOCOOCTBYIOT
3aKPEIUICHUIO U COBEPILIEHCTBOBAHHIO 3HAHMHU, OBJIAJICHHIO YMECHUSIMH H MOJYYCHUIO HABLIKOB B
obsactu ynpasjieHus OU3Hec-IpolreccaMy U OpraHu3alliy UX PeMHKHHUPHHTA.

Conepskanue yueOHOTO MaTepHasa JHKTyeT BHIOOp METO0B 00y4YEHHS:

- uH(pOPMALHOHHO-PA3BUBAIOIINEG - JIEKUUs, OObSCHEHHE, IEMOHCTpalus, pelleHue
3aj1a4, caMoCTOsTelIbHAs padoTa ¢ peKOMEHIyeMOi THTepaTypoii;

- npoOJIEMHO-TIONCKOBBIE M HMCCJIE/IOBATENILCKHE — CaMOCTOATENBHBIH aHalu3 M
npopaboTKa mpearaeMbiX MpoOJIeMHbBIX BOIPOCOB [0 AUCIIHIIIMHE,

Pearmzanusi KOMIETEHTHOCTHOIO TMOJX0Ja MpeIyCMaTpHBAET HMCIOJIL30BAHHE B Y4eOHOM
MpOLECCe AKTHBHBLIX M MHTEPAKTHUBHBIX (JOPM NMPOBEJICHHS 3aHATHI C IPUMEHEHUEM pa3jIMYHBIX
00pa3oBaTe/bHbIE TEXHOIOTHIA.

B pamkax ayTuTOpHBIX 3aHATHI IIPOBOIATCS:

- Aekuuu ¢ ucnonszoBanueM [1K u mynsTHMeaniiHOTO MpoeKTOpa,

- MacTep-KJacchl, INPOBOAMMEIE B  OpraHu3alMsx-NaprHepax (Ha TEPpPUTOPHH
pabotonareneii),

- TIPAKTHYECKUE 3aHITHs C UCIOJIb30BAHUEM TAaKUX (OPM KaK KpPYyIIIbld CTOJN, AUCKYCCHS,
pa3dop MPaKTHYECKHUX CHUTYAIMd MO OpraHu3allud U YIpaBieHHIO OU3HEC-NPOLIECCOB HA
NpeANPHATHAX CepBHCA TPAHCHIOPTHBIX YCIVYT, case-study 1o 3aiaHHO# TeMe H JIp.

CamocTogrenbHas pabora CTYIEHTOB [OJApasyMeBaeT padoTy 101 PYKOBOJICTBOM
npenojaasareseil (KOHCYIbTAllHM M MOMONIL B TOATOTOBKE OKJIANO0B, PElICHHH 3ajad U IpU
BBIIIOJIHEHUH JOMAMIHUX 3a/1aHHi) U HHAMBHUIYAIbHYIO paboTy CTyIeHTa.

6. OHEHOYHBIE CPEJACTBA JUIs1 TEKYUIEI'O KOHTPOJIS
VCHEBAEMOCTU, IPOMEKYTOYHOM ATTECTALIUHU 10
UTOI'AM OCBOEHMS JUCHUITJIMHbI U YYEBHO-
METO/IMYECKOE OBECIIEYEHUE CAMOCTOSITEJIbHOI
PABOTbBI CTYJIEHTOB

[IpomexyTouynas arrecTauus 1O UTOraM OCBOCHHS JMCIHILIHHBI «PeHHKMHUPHHT GHM3HEC-
[POLECCOB) HATPAB/ICHA HA 3aKPEIIEHHE OCHOBHBIX 3JIEMEHTOB TEOPETHYECKOTO M TMPaKTHYECKOTO
Kypca. B Xxone ee peanuzalMu 10 I[PeABAPUTE]ILHO BBIIAHHBIM  CTYAEHTAM  3aJaHHsAM
I1PEyCMOTPEHBI CIIeAYIOLIHE (DOPMbI KOHTPOJIS:

PedTHHI-KOHTPOIE.

Perienne CHTYaltMOHHBIX 3371a4 B paMKax [PaKTHYECKHX padorT.

VU yabHble U KOJIJIEKTHBHBIC KOHCYJIBTALUHU I10 PAKTHYECKOH padoTe.
BricTyiende u ONMOHAPOBAHKE HA NIPAKTHYECKHX 3AHATHSIX.

IToaroroBka 3cce.

DK3ameH..

Texywmmit koHTpOnb TakKe CONPOBOKAAIOT YYacTHE B HHTEPAKTHBHBIX urpax,
YHpaXXHEHUSIX, TPEHHHIaX, a TaK/Ke MpoBe/leHue TecTHpoBaHus. [IpomexyTouHas arrectanus mno
KypCy OCYIIECTBIsICTCS B opMe IK3aMeHa.

R
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IIpumepHsie BONPOCHI IS MOATOTOBKH K YK3aMeHY:

busHec-npouece: noHsTHE M 3neMeHThl. Kiaccudukaums OHM3HEC-TIPOIECCOB B
3aBUCUMOCTH OT MecTa OCYIIECTBJICHUS W OpPraHU3allMOHHONW CTPYKTYpBI
[peANpUATHS CEpBUCA.

Buspl OM3HEC-TIPOLIECCOB B 3aBUCUMOCTH OT HMX TMpEJHA3HAYCHHS H CTEICHH
JleTaIu3aliu.

[TonsTHe, CyIIHOCTD, LEIH U 3a1a4H IIPOLECCHOTO YIIPAB/ICHHUSL.

OyHKIUM ynpaBieHus: OM3HEC-TTPOLIECCOM.

[IpHHIUIIBEI TPOIIECCHOTO YIPaB/IEHUA.

CTpyKTypa HpOLEcCHOro YIIpaBIeHHUs.

Texnuka BbLIeNeHHSA OM3HEC-IIPOLIECCOB B OPraHU3ALIAH.

Pone u 3HaYeHHE MPOIECCHOro MojaxoAa B ympasieHuu. [Ipeumymiecrsa H
HEJ0CTATKHU MPOILECCHOIO YIPABJICHUA.

[ToHsiTHE KU CYIIHOCTEH MPOLIECCHONH peopraHu3aliuy NpepUsTHs.

. Coueranune IEHTPAIH30BAHHOIO H [SLHEHTPaJIM30BAHHOTO MOAX0/Ja B YINPAaBJICHHH

OM3Hec-IpoLecCaMH.

Vupapnenue Ou3HeC-poLeccaMy Ha OCHOBE MOCTOSHHOTO COBEPIICHCTBOBAHHS
[IpuHUMIBI IOCTPOEHUS CHCTEMBI TPOLIECCHOTO YIPABIEHUS B OPraHU3alHH.
AJITOPHTM MOCTPOSHHSI CUCTEMBI IMPOLIECCHOTO YIPaBJIeHUs B OpraHU3alliy cepBuca.
Cucrema nokasareeii 3¢ heKTHBHOCTH OU3HEC-TIPOIECCOB OpraHU3aIuM.

A PerﬂaMBHTHIJOBaHHe 6H3H€C-Hp0ueCCOB: MOTOKEHHE 0 MoJapasaciIiCHHH,

JOJKHOCTHAS MHCTPYKLMsL, JIHHEHHas KapTa paclpeelieHuss OTBETCTBEHHOCTH,
perjamMeHT OM3Hec-Tporecca.

Draribl MJIaHUPOBaHUSI OU3HEC-TIPOLIECCOB HA NPEANPUSITHH CEPBHCA TPAHCHOPTHBIX
CpPEICTB.

MetobI IpoeKTHPOBAHHUS OH3HEC-ITPOIIECCOB.

CyLHOCTb ¥ 3Ha4YeHUe IPOSKTUPOBAHUS OU3HEC-TIIPOLIECCOB.

CranapThl MOJACTHPOBAHUS OH3HEC-IIPOLIECCOB.

Crparerun BHepeHHs OM3HEC-TIPOLIECCOB: MHIOTHOE BHEPEHUE, CTPATETHsl «IIar 3a
IaroM», CTpaTerus «5obIIOro B3phIBay.

Drarbl pa3padoTKH CHCTEMBI TPOIIECCHOTO YIIPABICHHUSL.

Dranel BHEAPCHHA MPOIECCHOTO YIIPABJICHHA B OpraHu3allliu.

MeTtob1 onTHMH3ALMH OU3HEC-TIPOIIECCOB

Mopenu 6u3Hec-npoieccoB 1 BEIOOP METOA0IOTHH MOIETHPOBAHMS.

Ouenka OwnsHec-mporeccoB: OEHUMAPKHUHI, PEHHKMHHPUHT GH3HEC-TIPOIIECCOB,
Henoyka GopMUPOBAHUS LIEHHOCTEH.

ABTOMaTH3allHsl  YNpPaB/ICHHA OHM3HEC-IPOLECCAMM: TPOTPAMMHBIE  IIPOLYKTHI
yipasjieHuss ~ OM3HEC-TIpoLeccaMH  OpraHu3alMd W HX  (DYHKIHOHAIbLHBIE
BO3MOKHOCTH.

Uudopmaronsble TEXHOIOTHH B MOENHPOBaHWH OusHec-mpoueccos: CALS-
texnojioruu, IDEF, ARIS eEPC, MRP, ERP.

PeMH)KMHMPUHI KaK MHCTPYMEHT YTpaBieHusi OusHec-mpoueccamu. [loHstie wu
CYLIHOCTE PEHHKHHUPHHTA,

Buas! peunkuHupuara GH3HEC-TPOLIECCAMH.

Y4acTHUKH PEHHKMHUPHHIOBOTO IIpoliecca ¥ X ()YHKIMH.



Texymui KOHTPOJIb

PeiiTnHr-kouTpoJb Ne 1
1. Busznec-npouece — 3710
a) Habop omeparyii, KOTOpbIe, BMECTE B3sAThIE, 00pa3syrOT pe3yIbTar, HMEIOIINH IEHHOCTD /s
noTpeduTeNs
0) rmocieJOBaTeILHOCTD JSHCTBUI, HAallpaBICHHAs HA Pealu3auio IpoyKIHH
B) IIPOIECCHI, CMOCOOCTRYIOLINE TEXHOIOTHYECKOH MOIEPHU3ALIMH ITPOH3BOICTBA
T') IPOLECC CO3JaHus NPEANPHITHS K10 KITH0Y»
2. Konuenuusi «xaBToMaTH3alHH OM3HEC-MPOLIECCOB» 03HAYAET ...
a) BblIe/ieHue OM3HEC-NIPOLIECCOB B CAMOCTOSTEIBHBIH TOTOKH
6) BHepeHue HHOOPMALIMOHHBIX TEXHOIOTHIi
B) HH(OpPMATH3AIMIO CYLIECTBYIOMIUX OU3HEC-TTPOLECCOB
I') YCKOPEHHE CYIECTBYIOUIMX OU3HEC-TIPOLIeCCOB
3. Konuenuusi «peMHKHHHPHHAT MPOrpaMMHOIo odecredeHus» 03Haqaer ...
a) MOJICPHU3AIMIO yeTapeBIINX HHGOPMAIIMOHHBIX CUCTEM
©0) noseienue 3¢ GexTHBHOCTH padoThl HHPOPMALIMOHHOH CHCTEMBI
B) 3aMEHY YCTapeBUIMX MH(POPMAIHOHHBIX TEXHHYECKHX CPEJICTB
r) pa3paboTKy IPOeKTOB HHPOPMATH3ALMH TEXHHKO-TEXHOJIOIHYECKUX CHCTEM
4. Konuenuus «peopraHu3auui npeanpusaTHi» 03Ha4YaeT ...
a) PECTPYKTYpHU3aLIHIO BCEH JIesSTeIbHOCTH
0) coBepllIeHCTBOBAaHHE OPraHU3allMOHHOH CTPYKTYpPbl
B) U3MEHEHHUE CTPYKTYpPHhI BIACTH
r) pa3eneHue NpeAnpUsTAs Ha PsJl B3aUMOCBA3aHHBIX CAMOCTOSATENBHBIX CTPYKTYD
5. lllaru npoueaypel npeodbpasoBanud npouecca
a) aHajIu3, CHHTE3, OLICHKA, BHEIPEHHE
0) ompezeneHue BX0/1a, BbIX0/1a, COAEPKAHUS U TapaMETPOB
B) BBLICJIIEHHE IIpoLiecca, H3yueHHe, CO3JaHHe NporpaMMbl, BHEIPEHHE
l") YCTAHOBJICHHUE €IHHHIl H3MCPCHHSA IpOoLCcca, HCCIIENOBaHME, OLCHKA, HPCOGPaBOBaHHC
6. PEBUJIIOHHH] B yipaBJicHHE ﬁluﬂec-npoueccal\m BHEC/ITH:
a) UCCIeI0BaHMS B 001aCTH SKOHOMHKH;
0) uzydenue yenoBeyeckoro axropa;
B) IOCTHIKEHHA B 00JIACTH COBPEMEHHBIX MH(OPMALIMOHHBIX TEXHOIOTHIA.
7. ADMHHHCTPATOPBI PeCypPCoOB BO3I/IABJSIIOT:
a) MpOLIECCHBIE MOIpa3/IEIeHHUS;
0) GyHKIHOHATIBHBIE [10APA3/ICICHUSL;
B) IIPOIIECCHBIE U (DYHKIIMOHAIbHBIE 101pa3ie/IeHus;
I') HET IPABUJILHOTO BapUaHTa OTBETA.
8. AIMHHHCTPATOPbI MPOLUECCOB BO3IIABJISIIOT:
a) MPOLECCHBIE MOIpa3IeIeHHUS;
0) pyHKIMOHAIbHBIE MOAPA3IEICHHS:
B) IIPOLIECCHBIC M (DYHKIMOHAIBLHEIE TIOpa3 e IeHHS;
I') HET IPAaBUIIBHOI'O BapHaHTa OTBeTa.
9. Kakasi opranM3aliMoHHasi CTPYKTYPA HCIOJIb3YeTCs /111 yIpaB/aeHus Ousnec-
npoueccamu?
a) MTMHeHHO-(DYHKIIHOHATEHAS
0) MaTpuuHas;
B) JUBU3HOHAILHAA.
10.Busuec-npouece — 310!
a) mpowuece MpeANpHHUMATEILCKON /1eATEIbHOCTH (B OTJIHYHE OT YIIPaBIECHYECKO );
0) CTPYKTYpHpOBaHHAs, JJOTHUECKH 3aMKHYTas (HAYaIo — IIPOIece — pe3y/IbTar)
[I0CNIEI0BATEIBHOCTE AEHCTBHI 110 BBIITOJHEHHIO OTMPEJIEICHHOTO BHIA IEATEIIbHOCTH,



B) XapaKTepHCTHKA PEANPUHIMATEIBCKHX (KOMMEPYECKHX) BUIOB JIEATeILHOCTH, B OTIHIUE
OT HEKOMMEPUYECKHUX.

11. Bueapenue B OPranu3aiiu poueccHOro Moaxoaa o3Havaer:

a) Onucanue Hanboee BaKHBIX OM3HEC-IIPOLECCOB OPraHU3aLHH.

6) Bueapenue ISO 9001:2000.

B) Kpurtepuu BHeJpEHHS MPOIECCHOr0 MOIX0/1a ABIAIOTCH CYOBEKTHBHBIMH.

r) OnTHMH3aLHUIO psjia OH3HEC-TIPOIECCOB.

12. Ilpu BHeApeHHH NMPOLECCHOr 0 MOAX0/1a:

a) Jlomxubl 6bITh BhIAEIEHB! Tpotiecchl o ISO 9001:2000

0) Jlo/uKkHEBI OBITH BBIAEICHBI IPOLECCH], CO3IAIOIIHE IIEHHOCTh

B) [TocTpoena cucTema IpoleccoB, OXBATHIBAIONIAA ACATEILHOCTE BCCH OpraHH3alnu

1) JIo/KHBI OBITH BBIAETCHBI B/KHEHIIHE «CKBO3HBIE» OU3HEC-TIPOLIECCHI

13. Ilpu BHeApeHHH HPOLECCHOT0 MOAX0/1a /15 1eJieil ynpaBjieHusi:

a) JlomkHa ObITH CO3/1aHa CHCTeMA TToKazaresneil /U1 ynpasieHus OU3HeC-poneccaMu 1o Been
CHCTEMeE IpOIeCCoB

6) Jomxubl ObITh OnpeaeneHsl KPI s cKBO3HBIX OM3HEC-TIPOIIECCOB

B) JlomkHbI ObITH YCTAHOBJICHBI LIE/IN PA3BUTUS OPTaHU3AIMH B [[EIIOM

14. OmuoKo0ii Mpu BHEAPEHHH MPOLIECCHOr0 M0AX0/1a ABJISETCS TO, 9TO:

a) BeleneHo He0CTaTOYHO MHOTO BpEeMEeHH VTS JIeTabHOTrO ONHCaHHs BeeX OM3HEC-
NPOLECCOB.

6) Bmecto Hotauuun IDEF0 ucnonssyior ARIS eEPC.

B) I[TporpammHoe obecrieueHne Ul OIMcaHus OH3HEC -IPOLECCOB HCIIOIL3YETCH
Hea(PEKTUBHO.

r) Ilpu onucanun OH3HEC-MTPOLECCOB HEe PACCMATPUBAIOTCS KOHTYPHI YITPaBICHHS HMH.

15. Cio:KHOCTE BHEAPEHHHA MPOUHECCHOIO HOAX0AAa K YIIPABJCHHI) 3ARKIIOYAETCH B TOM,
qTo:

a) PyKOBOJMTEIHM CHHTAIOT, YTO COTPYIHUKH OKa3bIBAIOT CONPOTHBICHUE N3MEHEHHUAM.

0) PykoBoauTenu BepXHErO YPOBHS CTABAT CIMILIKOM CJIOKHBIE 3a/1a4H 110 {4HHEHHBIM.

B) MeHeKMEHT BEPXHEr0 YPOBHS HE y4acTBYeT B pa3padOoTKe U BHEAPEHHH.

r) PykoBoauTenn He UMEIOT MOALEPIKKH MIEpcoHaIa.

16. IToxazaTean Gu3Hec-npouecca ITo:

a) KPI GusHec-npouecca.

6) CroumocTHBIE MOKa3aTeu OU3Hec-poLecca.

B) KonnuecTBeHHbIE H/HIH KaueCTBEHHBIE rnapaMeTpsbl, pacCHHTbIBACMbIC 10 OHpGﬂEJ’IGHHOﬁ
METOJMKE U XapaKTePU3YIOIIUE Pe3yIbTaTUBHOCTb U 3(PPEKTHBHOCTD BHIMOTHEHHS OH3HEC-
npouecca.

r) Ilenu BeIMOJIHEHHS Mponecca.

17. Bxoanb1 6u3Hec-mpoiecea 3To:

a) Mudopmanust (1I0KyMEHTHI) H MaTepHaIbHbIe 00BEKTHI

0) Crlpbe U MaTepHaJb

B) Permamentupyrouue npormecce J0KyMeHTHI

r) PacnopsokeHus: pyKOBOUTES

18. Bbixoab! 0H3Hec-mIpoecca 3To:

a) OTueTHbIE JOKYMEHTHI.

0) bpaxk.

B) Pesynprar BemonHeHus OH3Hec-npoLecca -HHGOPMaIHs (TOKYMEHTbI) i MaTepH-aJIbHbIE
00BEKTHI.

r) I'oToBLIC H3OETHS.

19. Baeapsats npoueccHplii N0AX0 B OPraHu3alHH T0/KHbI:

a) Buemnuit KOHCYILTAHT.

0) Menemxep no kauecTBy, BHeaApstommii SO 9001:2000.



B) PykoBojuTe/M OpraHu3alliy, B IepBYI0 04epe/ib - [ eHepalbHbIi IHPEKTOP.

r) OrpensHas pabouas rpyIa, OTBETCTBEHHAS 3a ONUCaHHE OU3HEC-IIPOLIECCOB.

20. Pecypcnl OmM3Hec-npouecea 310:

a) Ilepconain.

0) DuHaHCOBBIE CPEICTRA.

B) 31aHus ¥ COOPY/KEHHS.

r) OGopynoBaHue, nepcoHall, HHPPACTPYKTYpa, cpejia, IPOrpaMMHOE 00ECIIEYEHHE,
HCIIONB3YEMbIE ISl BBITOIHEHUS Mpoliecca.

Peiitunr-koHTpob Ne 2
1. busnec-npouecc 310:
1. IlpeobpaszoBaHue BXOIOB B BBIXOIBI.
2. llenouka paboT, NOCIEIOBATEILHO BBIIOIHAEMbIX COTPYAHHKAMH OpraHU3aIiH.
3. llenouyka co3gaHus IEHHOCTH.
4.CoBOKYNHOCTE (DYHKIMH Pa3InYHBIX B3aUMOJCHCTBYIOUIMX OTIEJIOB, IPEICTaB/ICHHAs B BU/IE
rpadpHyecKoi CXeMBbI.
5. JleATenbHOCTD, Mpeodpa3yiolas BX0Abl B BBIXOIBI, IPEICTABJISIONIME LHEHHOCTD UId KJIHEHTA.
2. Baajaeaen Ou3Hec-npouecca 31o:
1. CoTpyaHHK, OTBEHAIOIIHH 3a OU3HEeC-IpoLece
2. JIoJUKHOCTHOE JTHII0, KOTOPOE UMEET B CBOEM PACIOPSKEHHH PECYPCHI. YIPABISET XO10M
OusHec-mpolecca 1 HeceT OTBETCTBEHHOCTD 3a pe3yibTaThl U ¢ dextuBHOCTH OU3HEC-Tpollecca
3. KoulernajibHblii oprad ynpaslieHUs IPOLECcCOM
4. Monoji0#, TBOPYECKUH, HHUIIHATUBHBIN COTPYAHHUK, OTBEYAIOLIHH 3a PE3yJIbTaT Mmpolecca
5. Ilogpazaenenue, B KOTOPOM IIPEHMYLIECTBEHHO BBIITOIHAETCS IIPOLIECE
3. [Mokasaresan npoayKTa OH3Hec-IIpoLiecca ITo:
1. OyHKIMOHAIBHbLIE XapaKTEPUCTHKU POJYKTa
2. KonmyecTBeHHBIE H/UJIHM KauyeCTBEHHBIE MapaMeTphl, PACCUUTHIBAEMBIE 110 OIpe/Ie-JIeHHOI
MCTOAHKC H XdPaKTCPH3YIOLUIHE IIPOAYKT nponecca
3. llena npoayKTta U BpeMsi ero Npou3BOJICTBRA
4. Tuns! 1e(eKTOB M0 IPOAYKTY
4. IToxkazaTe/1u yI0BJIeTBOPEHHOCTH KJIHeHTa OH3Hec-mpoliecca 3To:
. Benuuuna 3arpart Ha ycTpaHeHHE Je(EKTOB NPOIYKIIHH, BEISBICHHBIX KIHCHTOM.
. llponenT pexnamarnuii.
. Temn pocTa 00BLEMORB Npoaaz 1o OJJHOMY KITHCHTY.
. KonuvecTBeHHbIe /MM KaueCTBEHHBIE [1apAMETPhI, PACCYUTHIBAEMBIE I10 OIpeIe-IeHHOM
METO/IMKE ¥ XapaKTePH3YIOIHE CTENeHb YAOBIETBOPEHHOCTH KIIHEHTA MPOIYKTOM IIpoIecca.
5. MaTpuua oTBeTCTBEHHOCTH OH3Hec-npoLecca 3To:
1. JlokyMeHT, onpeiesiionii COCTaR y4aCTHHKOB IPOLecca.
2. TabGnuua, onuchIBaIOIIAs OTBETCTBEHHOCTh YHACTHHKOB MPOIIECCa 3a BLIIOJIHEHNE JacTeil
nporecca.
3. CnHcok y4acTHHKOB TIpoIlecca ¢ yKazaHhueM OTBETCTBEHHBIX.
4. Tabmuua, comepskarias nepedeHs GyHKIHH mpolecca.
6. PeriiamenT Ou3Hec-npouecca Hro:
1. JlokyMeHT, onpe/ie/stoluii TeXHOJIOTHIO BBIOJIHEHUS OU3Hec-npoLecca
2. JlokyMmeHT, onpeesionuii TpeboBaH!s K pe3yIbTaTaM, TOPSAIKY YIpaBIeHus |
BBINOJIHEHHS, pecypcam M BXo/1aM Ipoiecca
3. Cimcok Beex onepaluii npouecca
4. I'padmueckas cxema OuzHec-1polecca
7. CkBo3HOI nian MekpYHKUMOHAILHLIN OH3HeC-Ipo1ece 3T0o:
1. Tlenouka pabGoT OT BXOa 10 BBIXO/A U3 OpraHU3aluu
2. COBOKYITHOCTb Pa3/IMYHbIX BU/OB JIESTEIBHOCTH, BBIMOIHAEMBIX B Pa3THYHbIX
noJpaszesieHusx, mpeodpasyolas BXoAbl B BLIXO/IbL, IPEICTABIISIONINE LIEHHOCTh IS

T



KJIMEHTOB OpraHu3aluu

3. CoBOKyNHOCTH (PYHKIMH Pa3IMYHBIX OT/IEIOB OPraHU3alliy, BhIISICHHA 110
olnpeeneHHOMY IPU3HAKY

4. TexHOIOTHS U3TOTOBICHHUS IIPOYKTA

8. Cucrema OH3HEC-TIPOIECCOB OPraHU3aLMH 10/ ’KHA 0XBATBIBATh:

1. OcHOBHBIE [IPOLECCHI, CO3AAIONINE LIEHHOCTD /ISl KIIMEHTa.

2. Bcio nesiTenbHOCTh OpraHu3aluH.

3. 3-5 BaKHEHIIMX CKBO3HBIX TPOLIECCOB OPraHu3aluy.

4. Bce npoueccsl, Tpedyemsie no ISO 9001:2000.

9. Cucrema Gu3HeC-TIPOLIECCOB COCTOMT H3:

1. dyuxumii nogpasaeeHun.

2. TlpoueccoB aIMHHUCTPAPOBAHUS U YIIPABICHHS.

3. B3auMoeicTBYIOUIMX IIPOLECCOB, YBS3aAHHBIX B CHCTEMY.

4. BusHec-mpoIeccoB. MPOLECCOB, IpoLeayp, GyHKIHMH, padoT, omepanyi.

10. OcHoBHBIe GU3HEC-TIPOLIECCHI ITO:

. ITponeccel, Hauboee BayKHbIE U1 OpraHU3alnH.

. Tlpoueccsl, cBsi3aHHbIE ¢ MaTEPHAIIBHBIM TIPOH3BOCTBOM.

. TIpoleccel, y4acTBYIOIMHKE B CO3JAHUN [IEHHOCTH JUIS KJIMEHTOB OPraHU3aIHH.

. ITpouecenl BepxHero ypoBHs.

11. BenomoraTte/ibHBIE OH3HeEC-TIPOLIECChI ITO:

1. Ilponeccel, He CBSI3aHHBIE ¢ MATEPHATIBHBIM IIPOU3BOJICTBOM.

2. Tlpoueccnl, obecneunBaroe OCHOBHBIE IIPOLIECCHI PECYPCaMy.

3. IIpoueccel, BTOpOCTENEHHBIE 110 3HAYUMOCTH.

4. Ilpouecchl aAIMUHUCTPUPOBAHHUS.

12. 3a kaAbLI OM3HeC-TIpolLece B CHCTEME NMPOLIECCOB OPraHM3aliM:

1. MoseT oTBeYaTh HECKOJIBLKO PYKOBOAUTEICH.

2. OtBeyaer HedopManbHBIH THAEP KOMaH/IHI Ipolecca.

3. MoeT HUKTO He 0TBe4aTh, HO Ba)KHO, YTOOBI pYKOBOJICTBO OPraHU3allUuH [10JIy4allo
HH(OPMALIUIO O XOJIe U pe3ysibTaTax lpolecca.

4. JlomxeH oTBeYaTh OJMH Biajelel npoiecca.

13. Co3panue cucTeMbl OH3HEC-IIPOLECCOB OPraHU3ALNHY MPeao.iaraer:

1. Onucanue NpoueccoB Ha padoyux MecTax ¢ MOCIEAYIOUIHM YKPYTTHEHHEM 10 YPOB-Hs
nojpasae/ieHui.

2. Onpeﬂenemie HOJHOMOYHH BlIaJeIbIIEB Mpo1eccoB.

3. Yerkoe ompeziesieHne rpaHulL IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOIUTEIEH.
4. CosnaHue nepeyHs MpoLeccoB, TPaHHIIbl MOKHO YCTAaHOBHTD MO3KE.

14. Cucrema GH3HeC-NPOLECCOB OPrAHM3ALMHE MOKET CO31aBATHCS HA OCHOBE:

1. Ha ocrose TpeGosanuii ISO 9001:2000.

2. Ha ocHoBe aHaiM3a UEMOYeK CO3aHusl IEHHOCTH.

3. Ha ocHOBe crucKa IpoLeccoB aMepHKaHCKOH beHYMapKUHIOBOM MasaThl.

4. Ha ocHOBe BBLIEJICHUS IPOLIECCOB CYIIECTBYIOLINX CTPYKTYPHBIX HOIpa3ie/IeHHI.
15. OcHOBHBIMH KPHTEPHSIMH BbIIeJIeHUS OH3HEC-NIPOLECCOB NIPH AHAIM3E AeSITeIbHOCTH
noapasie/1eHuii siBJIsSIIOTCS:

1. Brixozel (pesynbTarhl) nporecca, TeXHOIOTUs MPOLECCa, Pecypehl Ipoliecca.

2. CyluecTBYIOLME MOI0KEHUS 0 MOAPaA3/IEICHHsIX.

3. MueHus ceuuaaucToB 10/pa3sie/ieHus, BEIMOMHAIOWINX OIIEPaTHBHYIO paboTy Mo mpoleccy.
4. Muenue pyKoOBOAUTEsE CTPYKTYPHOTO OAPA3IEICHHUS.

16. B oaHOM CTPYKTYPHOM HOAPA3/IeIeHIH MOKHO BbIICJIHTD:

1. Heckonbko OusHec-nmporeccoB ypoBHs nmoapasaeneHus (He 6osee 7).

2. HeorpanuueHHOe KOMHYECTBO MPOLIECCOB.

3. OnuH OusHeC-MpoLece, COBNANAIONIMI ¢ IPAHHIIAMH 9TOTO CTPYKTYPHOTO TOIpa3/ie-TeHHUs.
4. AIMWHHCTPATHBHbIE U OCHOBHBIE TIPOIIECCHI.
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17. as Kama0ro Gu3Hec-nmpouecca B CeTH NMPOIeCccoB OPraHH3alHH 10/ /KHbI ObITh:

1. OnpeneneHs! GOPMBI OTYETHOCTH 110 MPOLIECCY.

2. OnpeneneHbl KIMEHTHI porecca.

3. OnpeeneHbl BHIXO/bI/KITHEHTHI, BXO/bI/IOCTABIIMKH, TEXHOJIOI U BBINOIHEHUS, PECYPCBL
HOPSLIOK YIIPABJICHHUS MIPOIIECCOM.

4. OmnpezeneHbl MOMEHTHI Hayajla U 3aBepIieHUs Tporecca.

18. IIpu nmocTpoeHHH cHCTeMbl OH3HEC-TPOLECCOB OPraHu3aALMHN:

1. Opranu3auMoHHas CTPYKTypa MOKET ObITh MEPECTPOCHA HA OCHOBE Nepepacipeie/ICHHs
30H OTBETCTBEHHOCTH PYKOBOIUTENIEH C YY4ETOM CHCTEMBI ITPOLECCOB.

2. HyXKHO jKeCTKO IPHUBS3BIBATE CHCTEMY ITPOIECCOB K CTPYKTYPE.

3. He HyxHO obpaiiiath BHHMAHHA Ha CYIIECTBYIOMIYIO OPraHH3allHOHHYIO CTPYKTYDY.

4. CylecTByIoOnIas OpraHu3alMOHHas CTPYKTYPa 0JKHA YIHTHIBATBLCS MIPH pa3padoTke
CTPYKTYpHI IpoiieccoB. B nanbHeiimem ona MOKET ObITh H3MEHEHA.

19. MocTpoenue cueTemMbl GU3HEC-NPOLECCOB OPrAHU3ALMH 1e/1ec000pa3HO HAYHHATS C:
1. JleTallbHOrO ONMCAHUS JAEATEILHOCTA HA HHKHEM YPOBHE.

2. OnpejeneHns 1 KiaccuuKanuy QyHKIUMI, BBINOIHACMBIX B CTPYKTYPHBIX N01pa3ACICHUAX.
3. TMokynK# MpOrpaMMHOro 0OecTeueH s A7 MOICTMPOBaH s OH3HEC-TIPOIECCOB

1 pazpaboTku «CoriameHus 1Mo MOICTHPOBAHHION.

4. Amnanuza OpraHu3alMy «CBEpXy» IPH MOMOILIH CXEMBbI IICTTOYKH CO3/1aHHs IEHHOCTH.

20. Yo 3HaunT onucare OM3Hec-npouece?

1. Cocrtaputs Tabnuuy onepauuii npouecca

2. B nonoxkeHun o moapasjieieHHH yKazaTh nepedeHb QyHKUMH mpolecca

3. Ommcarb BXO/IbI/BLIXO/IbI, TEXHOJOTHIO, PECYPCHI H NOPAIOK YIPaBICHHs [IPOLECCOM

4. Paszpabotars rpaQMuecKyro CXeMy BBINOJIHEHHs Tpolecca

21. MeTtoauka onucanus OH3HeC-NPOLECCOB J0/AKHA BKJIKOYATD:

1. TpeGoBanus K CTpyKTYpe u (popmam npejicTaBleHHs HHPOPMaIMK 0 XOJI€ U pe3ylibTarax
rmpoiiecca, MopsAI0K ONUCaHus Ipolecca.

. Bazossie TpeOoBaHus CTAaHAAPTOR MoAenupoBanus, HanpumMep IDEFO0.

. IlepeyeHsp Bcex MpoOLECCOB OPraHU3alliy.

4. JletasibHOE OMMCAHHME BCEX HIOAHCOB MOJEIMPOBAHUS OW3HEC-TIPOLIECCOB IIPH MOMOLIH
HOTALMIA.

22. Onucanne OH3HEC-MPOLIECCOB HEOOXOIUMO 1JIsi:

1. Tlocneayroiiei perraMeHTALNH POLECCOB, aHAIM3a U peopraHu3alliu, yIpaBiIeHUs
HpoleccaMmu.

2. Y0exneHus pyKOBOJACTBA OpraHu3aldid B HeoOXoaumMocTu npuodperenns ERP-cucteMEl.
3. IlpoBenenus penHAKHHHPHHTA 110 Xammepy U Yammu.

4. Pectpykrypusauuu OusHeca.

23. Onucanne DU3HEC-NPOLIECCOB HEOOXOTUMO 151!

1. Tlocnemyrouieli periiaMeHTalluy IPOLECCOB, aHAIN3a U PEOpraHu3alui, ypaBieHns
IIPOIECCAMH.

2. Y0exaeHus pyKOBOJCTBA OpraHu3anuu B Heodxoaumoctu rnpuodperenus: ERP-cucreMsl.
3. IlpoBenenus penHkHHHpUHTa Mo Xammepy u Yammu.

4. Pectpykrypusauuu OuzHeca.

24. 3a onucaHne U perJaMeHTAIMI0 OH3HeC-TIPOIECCOB OPraHH3aAHMN 0TBEYAeT:

1. MeHemxep 110 Ka4decTBy.

2. YyacTHUKH padoyel rpymrisl.

3. Ilepsoe nuuo opranusauuu (I'eHepaabHbI IHPEKTOP).

4. PykoBO#MTEIb MPOEKTA BHEIPEHUS MPOIECCHOrO MOIX0/a.

25. Ilpu onucannyn GH3Hec-IIPOLECCOB B3aUMOIeiiCTBHE MEKLY MOAPa3ie/ eHHsIMI
HAJAKHBAETCS 32 CYET:

1. CoracoBanust MPOLECCOB 1O BXO/IaM-BBIXOaM H PECYPCaM.

2. IlpoBeneHust coBeranuii pabo4ynux rpyIr 1Mo MpoIeccam.
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3. Pa3paldoTku cucTeMbl OTYETHOCTH I10 IIpOLIEccaM.
4. VkazaHus OTBETCTBEHHOCTH BJIACJIbLIEB IIPOLIECCOB.

Peiitnar-kourpoJn Ne 3

[IpumepHbie TeMbI H HATIPABJIEHHS /LTSI BLINOJIHEHHS KOHTPOJILHOI padoThl B
dhopme 3cce

Crenuguka coBpeMeHHBIX IPo0IeM yIpaBlIeHHS.
busnec- mpouecc — 6azoBasi KaTeropusi.
MoenupoBanue ouszneca u CASE- texnonoruu.
WMHpopmManMOHHBIE CHCTEMbl M YIPaBICHHE MPEANPHUSATHEM CEpBUCA TPAHCIOPTHBIX
CPEJICTB.
CoBpeMeHHBIE OX0/1bl K YIIpaB/IeHUO OU3HEC-IIPOLECCaMy B OPraHU3allHH.
WuTeuiekTyalibHble TEXHOJIOTHH B PEHHKMHUPHHTE OH3HEC- POLIECCOB.
PennxuHUpHHT OH3HECa Ha OCHOBE I7100aIbHBIX CETEBBIX TEXHOIOIHH
CRM-TeXHONIOTHH M MHTE/UIEKTYaIbHbIH aHaIu3 JJaHHBIX U YIIPAaBIeHHe MapKeTHHIOM
MudopmalinoHHO-aHATUTHUECKHE CHCTEMBI TTOAIEPIKKH MAPKETHHIOBBIX PELISHHH.

. Oco0eHHOCTH MEHEKMEHTa OU3HEC-IIPOIECCOB: MHKUHUPUHT U PEUHKHHUPHUHT

. Co3nanue moznenu Oyayiero Ou3Heca U ero MpoIeccos.

. DTarnbl ¥ MEPOIPUATHS MPOEKTa MO YIIPABICHHIO OH3HEC-TTPOIIECCaAMH.

. Mojienn GusHec-nponeccoB U BEIOOP METOI0J0IHH MOJIEIMPOBAHUS HA IIPEIPUATHH
cepBHCca.

. UHpopMalinoHHbIe TEXHOJIOTHH B YIIPaBIeHUH OH3HEC-TIPOLIeCCaMHu.

. OcobennocTy  peaju3allid  [POEKTa  PEHHKMHUPHHIA  OM3HEC-TIPOLIECCOB  HA
NPEANPUATHIX CEpPBHCA TPAHCIOPTHBIX CPEJICTB.
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CamocTonTeIbHAs paﬁora CTYACHTOB

CamocTosiTenpHas padoTa CTyIEHTOB 110 JUCHHUILTHHE « YTIpaBieHue OH3HEC-TPOLEecCaMu
opraHu3anuif cepBHca TPAHCIOPTHBIX CPEACTB» TIPOBOJAMTCS B LEIAX 3aKpEIUICHHS |
cHCTeMaTH3allii TEOPETHYECKUX 3HaHWil, a Takke GOPMUPOBAHMS MPAKTHYECKHX HABBIKOB 110
MX IIPUMEHEHHIO TIPH PELICHWH TPUKIAJHBIX 3a1ad B BRIOpAHHOH npeameTHOi obmactH. OHa
BKJIFOYAET CaMONOATOTOBKY MarMCTPaHTOB K YYacTHIO B IPOONEMHBIX JAHCKYCCHAX M KPYTIIBIX
CTOJIax, peueHHue KEeHCOB H MPpaKTHYCCKHX 3a/ad, MPOBEIACHHE CaMOCTOATCIIbHBIX NPHKITaIHBIX
HCCIIe0BaHM 0 U3y4YaeMoil TUCIUILINHE.

B mpoitecce caMONMOArOTOBKH K Y4aCTHIO B MPOOIEMHBIX JHCKYCCHSIX M KPYIJIBIX CTOJ1aX
MarucTpaHT MPOBOJAMT COOp M aHanM3 MaTepHaIoB [0 3aJaHHOH TeMaTHKe, MCMOb3ys
OTKpPBITbIE HMCTOYHMKH HH(pOpManuu. BakHeHIIMM 51eMEHTOM CaMOCTOSATENBHON paboThI
SIBJISIETCS PEIEHHE KeHCOB (AeN0BBIX CUTYALMH), IpeaiaraeMblX [pernojaBaresieM. JTOT BH.
CaMOCTOSATENbHON pabOoThl MO3BOJISIET YIIyOMTh TEOpPEeTHYECKHE 3HAHMS M  PACUIAPHTH
NPaKTHYCCKHU OIBIT MArMCTPAHTA, €r0 CIIOCOOHOCTh FEHEPHPOBATH COOCTBEHHBIE UJIEH, YMEHHE
BBICTTYIIATh AJIbTEPHATHBHYIO TOYKY 3pEHHs, apryMEHTHPOBAHO OTCTAMBATH CBOIO TO3HIIHMIO,
chopmupoBaTh KOMaH[IHbIE HABBIKM NPHHATHA pelleHdi. B mpolecce pemreHus keiica
MarucTpaHT THIATEIbHO MpopadaThiBAET €ro YCIOBHS, COACPIKAIINECS B HEM CTATHCTHYECKHE.
(uHancoOBbIC, 0OINEIKOHOMHYECKHE M IPYIHE JAHHBIE, PEKOMEHJyeMble H JIONOIHHTEIbHBIE
MCTOYHHKH HH(OPMALMH, KOHCYILTUPYETCS C NPEHoaBaTe/ieM [0 BOZHUKIIMM BOTTPOCAM.

Hpumepuaﬂ TeMAaTHKA 321aHUIT /ISl CAMOCTOSITEIbHOT NOATOTOBKH K JIHCKYCCHSIM
Ha NPAKTHYCCKIX 3aHATHIIX
IIpoGembl ynpasnenns OGusnec-mponeccaMu B OPraHH3aLMsX CEPBACA TPAHCTIOPTHBIX CPECTB.
Jlydine npakTiKu BHEPEHUs PeMHKMHIPUHTA OU3HEC-TIPOLIECCOB 32 PyOeIKOM (paceMOTpeTh
KOHKPETHBIE KOMITAaHHH ).
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Ynpasnenue Gu3Hec-IpoueccaMu Ha OCHOBE IOCTOSIHHOTO COBEPIICHCTBOBAHMUS
Peanusanus npoekrta peurskiunupuar b1 B kommanuu, uiu Yro genats.

Uneansuas Mojenb, wii Kak MoxkeT ObITh.

Posib mepcoHasia B MpoBeJIeHHH PeHHKHHUPHHTA OM3HEC-TTPOLIECCOB.

ABTOMAaTU3aLKs yIIpaBaeHus: On3Hec-IpoIeccaMy B OpraHu3aiusiX cepBuca TPaHCIOPTHBIX
CpeCTB.

OnTuMu3anns OU3HEC-TPOLECCOB B POCCHICKUX KOMIIAHUAX aBTOMOOHIIBHOTO PhIHKA.

7. YVYEBHO-METOJUYECKOE U TH®OPMALIMUOHHOE
OBECIIEYEHUE JUCHUILJIMHBI (MO/YJIS)

OcHoBHasi JIMTEPATYpPa
Busuec-niponeccel: Permamentanus u ynpasinenne: Yuebnuk / B.I'. Enudepos, B.B. Penun:
UuctutyT 5k0oHOMHKH 1 (unancoB "Cuneprus". - M.: HULl MTHOPA-M, 2013. - 319 c.: 60x90
1/16. - (Yuebuuxu mis nporpammbl MBA). (nepenner) ISBN 978-5-16-001825-6 Pexum
nocryma: http://znanium.com/catalog.php?bookinfo=395912
[nanupoBanye Ha NpEINPUSITHH TpaHcnopTa: YuebHoe mocodue / H.A. Jlorunosa. - M.: HUL]
MHOPA-M, 2014. - 320 c.: 60x90 1/16 + ( Jom. mat. znanium.com). - (Bsicinee odbpazopanue:
bakanaspuar). (meperuier) ISBN 978-5-16-005784-2 Pexum Jocryma:
http://znanium.com/catalog.php?bookinfo=461796
Vupasnerune uameHenusamu: Yuebuuk / C.J[. Pesnuk, M.B. Hepnuxosckas u jp.; ITox o6m1. pen.
C.J. Pesnnka - 2-e u3j.. nepepab u gom. - M.: HUL] UTHOPA-M, 2014. - 382 c.: 60x90 1/16. -
(Beicuiee obpaszoBanme: bakamaBpuar). (m) ISBN 978-5-16-009133-4 Pexum joctyna:
http://znanium.com/catalog.php?bookinfo=425305

JlonmotHuTe/IbHAS JIHTEpaTypa

. Bunorpamoa, M. B.Opranusamus ¥ TIJIAHUPOBaHHE JEATEIBHOCTH MPEANPUSTHH cdepb

cepBHca [DneKkTpoHHBIH pecype] ¢ YueOnoe nocobue / M. B. Bunorpanosa, 3. Y. [lanuna. — 8-
e u31. — M.: U3matenscko-Toprosas kopnopaums «/lamkos u K, 2014, — 448 c. - ISBN 978-
5-394-02351-4 Pexum nocryna: http://znanium.com/catalog.php?bookinfo=511993

Boponun, A.Jl. YopasineHue onepalMoHHON JOMMCTHYECKOH JeATENbHOCTBIO [ DIEKTPOHHBIH
pecype] : yueb. nocodue / A.Jl. Bopouun, A.B. Koposes. — Munck: Beimiimnas mkona, 2014, —
271 Gi: WL - ISBN 978-985-06-2409-3 Pexum JIocTyna:
http://znanium.com/catalog.php?bookinfo=509553

Omnepanuonnslii MeHeKkMeHT: Yuedbnuk / C.B. Unsaemenos, A.C. Unsnemenos, C.B. Jlo6os. -
M.: HUI] UHOPA-M, 2014. - 337 c.: 60x88 1/16. - (YueOnuku ans nporpammer MBA).
(0o6mosxka) ISBN 978-5-16-009611-7

Pexum noctyna: http://znanium.com/catalog.php?bookinfo=448946

Hurtepuer-pecypcenr:
WWW.0sp.ru/cio/
http://www.bkg.ru.
www.vernikov.ru.

8. MATEPHAJIBHO-TEXHHYECKOE OBECITEYEHHUE TUCIHMITJIMHBI
(MOIAYJIs)

MnmocTpaTHBHBII ¥ TEKCTOBBIH pa3aaToO4HbIi MaTepUal.
[IpesenTarop (cTauMOHAPHBIN U IEPEHOCHOMH) ¢ MyJIBTUMEIHA TEXHOTOTHIMH.

1
2.
3. KowmnbroTepHblii K1acc ¢ COBpPeMEHHBIM MPOrPAMMHBIM 0OECIEYEHHEM M BBIXOJIOM B CETh
Wurtepuert.



[Iporpamma coctasiiera B cootBerctBuy ¢ Tpebosanusamu GI'OC BO no HampaBienuio

43.03.01 «Cepuc».
()

PaGouyto nporpammy coctasui: PoGepre M.B.. nouent kapenpet BY ®uC, K.iH. .~ £

Penensent (b1): 'enepansplii nupexrop OO0 «I{OHTHHeHT M» 3uranmun lasun
MuxaiinoBu4 RESE—————

[Iporpamma paceMoTpeHa 1 o1o0peHa Ha 3acetann Kadeapsl BYOuC

npoTtokoa Ne 5 or 25.11.2015 roza
3aseayrounuii Kadeapoit %ﬂﬁ ’% Jlyckarosa O.B., npo@.. 1.3.H.

PaGouas nmporpamMma paccMOTpeHa H 0100peHa Ha 3acelaHuH y4eOHO-METOIMYECKOM
komuccun Hanpasienus 43.03.01 «Cepsuc»

[Ipotokor Ne 2 or 26.11.2015 roma. ~
IIpencenarens kKoMHCCHI / /7% [1.H.3axapos, npod., 1.3.H.
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JINCT TEPEYTBEPK/IEHNS
PABOUEI ITPOIPAMMBI JUCHHTIIMHBI (MOLY JIs])

Pa6ouas rnporpamMma ogo0peHa Ha
[Tporokou 3acenanus xapeapst Ne

3apeayiomuit kadeapoit

yueOHBIH roJ

roaa

Jlyckarosa O.B.. mpod.. 1.3.H.

Pabouas nporpamma o100peHa Ha
[Tpotoxoi 3acenanus kadeapst Ne

3aBenyroumuii kadeapoit

rojia

Jlyckarosa O.B., npod.. a.3.1.

Pabouas nporpamma o100peHa Ha
[Tpotoko:n 3acenanus kadeapbr Ne

3agenyroumii kadepoi

0T

yueOHBIi roj
0T

yueOHBIH roj
oT

roia

Jlyckarosa O.B., mpod.. 1.3.H.




Munucreperso oopazoBanust 1 Haykn Poccuiickoiit @exepauum
denepanbHOE roCyAapcTBeHHOE 010/UKETHOE 00pa30BaTe/IbHOE yUpeKIeHHe
BBICLIET0 00pa30BaHuUsl
«BiaauMupceKHil rocyapeTBeHHbIH YHHBEPCHTET
uvenn Anexcanapa I'puropsesnua u Huxkoaas I'puropsesuda CTo1eToBbIX»
(BaI'y)

WHCTUTYT IKOHOMHUKHM M MEHEUKMEHTA
Kadenpa «byxrantepckuil yuet, GUHAHCHI H CEPBHC)

AKTyallM3HpOBaHHas

padouasi mporpamMma
paccMoTpeHa H o00peHa

Ha 3ace/iaHum Kadeapsl
npotokonNe ot 20 r.

3aBexyromuii kadeapoi
O.B.JIyckaToBa
(moamuce, PHUO)

Am‘yamnamm paﬁoqeﬁ nporpamMmbl JHCHHILIHHbI

«YTPABJEHHUE BU3HEC-TIPOIECCAMH OPTAHHU3ALIMII CEPBHCA TPAHCIIOPTHBIX CPEJICTB»

(HAUMEHOBAHKE THCUMILTHHE)

Hanpapnenue noaroroBku 43.03.01 "Cepsuc"

[Ipodune moaroroBku «KAMeHTOOPHEHTHPOBAHHbIH CEPBUC aBTOMOOHIBHOTO
PhIHKa»

YposeHs BbIcIIero oOpazoBanus bakamnaBpuar

®opma oOyueHHs Ounas

Baagumup 20



Pabouas nporpaMma y4eOHON JHCHMIUIHHBI aKTyalM3HPOBaHa B YacTH PEKOMEHIYeMOH

JMTEPaTyphl.

AKT)’&J’IH?.&L[HF[ BBITOJTHEHA:

(moanuce, aomkHocTh, DHUO)

a) OCHOBHAS TUTEpaTypa: (ne 6ozee 5 KHuz)

0) HOMOJHUTEIbHAS TUTeparypa:

B) IMEPHOIHYECKUE U3JaHUA!

B) MHTEPHET-PECYPCHIL:




AHHOTAILIMSI PABOYEH ITPOTPAMMBI AUCLUTLIJIMHBI

YnpapJjenue OH3Hec-nmpoueccaMmu OpPraHM3alMi cepBHCA TPAHCIOPTHLIX
cpeacrs

(HazBanHe THCUHILIHHBI)

Hanpasaenne noarorosku 43.03.01 "Cepsuc"

Ipodmas noaroroBkn «KianeHT00pHEeHTHPOBAHHDII CEPBHC ABTOMOOHIBLHOTO PHIHKA»

(koa HanpagsieHust (CHeUHAILHOCTH) NOATOTOBKH)

8 cemectp

1. HEJU OCBOEHUSI JUCLHHIIIUHBI

YueOHast 1elb IUCHUILIMHBI — (OpMHpPOBAHKE CHCTEMBI 0a30BBIX 3HaHHMH O OW3HeC-
[poleccax OpraHu3aluil cepBHca TPAHCIOPTHBIX CPEACTB M METOJax YIpaBJeHHS UMM Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTHi.

3aaun H3ydeHust AU CHHILIHHBIL.

33.,,'-'13"11‘1 H3VUCHHA MUCHHMINIHHBI 3aKII0OYa0OTCA B HpHOﬁpeTEHHH CTYACHTaMH 3HAHUHN H
MPaKTHYECKUX HABBIKOB B 00JIACTH, ONPEJIEIseMON OCHOBHOM LENBIO Kypca, 8 HMEHHO:

- chopmupoBarh 00IIee MpeACTaBACHHE O CoJAepkKaHuH, 00JacTH NPUMEHEHHS H
0COOCHHOCTSIX OM3HEC-TIPOIIECCOB HA MPENPUITHSIX CEPBHCA TPAHCIIOPTHBIX CPEJICTB,

- 0OyuHTb TEXHOJOTHSM YNpaBieHusi OuM3Hec-mpoueccamu (B T.4. MOJACIHPOBAHUS H
aHaM3a) ¢ UCI0JIb30BAHUEM COBPEMEHHBIX HH(POPMALIMOHHBIX TEXHOIOTHIA,

- 3dKpC€lIWTh HABBIKH BbLIIIOJIHCHHA p-':lﬁOT IO  YHIPaBJICHHIO 6H3HEC-HPOHCCCE}MH H
IIPHMCHCHHA HHCTPYMCHTAJIIBHBIX CPEIACTB MO/JICITHPOBAHHA H dHAIH3a 6H3HCC'HPOHCCCOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Jucuunna «Ynpasiesue OW3HEC-NPOLeccaMH OpraHM3alyii cepBUca TPAHCHOPTHBIX
CPEJICTBY» OTHOCUTCS K BapUaTHBHOM 4acTH (JUCLMIIIMHA 11O BRIOOPY CTYACHTA).

JIuciMIuIMHA HAXOAUTCA B JIOTHYECKOH H COMIeP/KaTeIbHO-METOIMYEeCKOH B3aMMOCBS3H C
apyrumu dactamu OITOIL. M3syuenne nucnuniussl 0asupyercs Ha CyMMe 3HAHHH W HABBIKOB,
MOMYYEHHBIX CTYACHTAMH B X0JI€ M3Y4YE€HHS TUCIMIUIMH: «MoienpoBaHie U NpOrHO3HPOBaHHE
IPOLIECCOB B CEPBUCEY, « YIIPABIEHUE IPOEKTaMH B CEPBHCHOM AesTenbHOCTHY, «Opranu3anus
¥ [JIAHHPOBAHKE JICATEILHOCTH MPENPUATHH CepBUCa TPAHCIIOPTHBIX CPEICTBY H JIP.

3. KOMIIETEHIIUHU OBYYAIOIIETI'OCS, ®OPMUPYEMBIE B
PE3YJIbTATE OCBOEHUSI JUCHUATIJINHBI
Beimycknuk ¢ kBanudukaunmeii  (cremensro) «0akanaBpy B COOTBETCTBMH ¢
tpedoBanussmu  PI'OC, wnensmMum ocHoOBHOI 0OpazoBaTenpHO HporpaMMbl M 3aJayaMu
npodeccHoHaNbHON AedTeIbHOCTH J0/DKeH 001a1aTh Cle/IyIOIMMHA KOMIIETEHIIMAMU:
® TOTOBHOCTBIO OPraHu30BaTh MPOIECC CEPBHUCA, MPOBOAMTH BBLIOOP PECYpCcoB M
CpelcTB ¢ ydeToMm TpeboBanuii norpedurens (OI1K-3);
® TOTOBHOCTBIO K OpraHu3allid KOHTAKTHOI 30HbI npeanpusitus cepeuca (ITK-1);
® T[OTOBHOCTBIO K MJIAHUPOBAHHIO NPOU3BOACTBEHHO-X034HCTBEHHOH
JEATENBHOCTH  MOPEMIPHATHS CEepBUCA B 3aBHCHMOCTH OT  H3MEHEHHS
KOHBIOHKTYPBl pPBIHKAa M CIIpOoca TOTpedUTeNneH, B TOM YHCIE C YYETOM
couMaabHOM 1oy THKH rocyaapersa (1TK-2).
B pesyiabTare H3YUYCHHS JHCIHILIHHBL CTYACHT JOJIZKCH:




3uath: TexHoxoruu opranusanuu npomecco cepsuca (OIIK-3) U KOHTaKTHOH 30HBI
opeanpuatus TpaHcnoptHod cdeper (IIK-1), MeToaMKy mIaHHpOBaHHS MPOU3BOACTBEHHO-
XO3SHCTBEHHOH EATENBHOCTH [pPEANpHATHS CEepBHCA B 3aBHCHMOCTH OT HM3MCHEHUS
KOHBIOHKTYPHI phIHKA U cripoca notpedureneit (I1K-2).

VMerh: MPOBOAMTH BBIOOP PECYpPCOB M CPEIACTB ¢ yueToM TpeboBaHuil moTpebutels
(OIIK-3); opraid3oBaTh KOHTakTHyio 30HY mnpeanpustus cepsuca (I1K-1); nmanmposats
MPOU3BOJICTBEHHO-X03SUCTBEHHYIO JIesITe/IbHOCTD npeanpustus cepsuca (11K-2);

Buajgers naBbIKaMH: BEIOOpa pecypcoB U CPEACTB ¢ ydeToM TpeboBaHuil moTpeduTens
(OIIK-3); oprau3aiuy KOHTaKTHOH 30HBI mpeanpusatus cepsuca (IIK-1); mianmposanmio
MIPOU3BO/ICTBEHHO-X03HCTBEHHOH EATENIbHOCTH TPEMIPHUATHS CEPBHCA B 3aBHCHMOCTH OT
H3MEHEHHS KOHBIOHKTYDPBI PhIHKA U CIIPOca NMOTPEOMTENEH, B TOM YHCJIE ¢ YYETOM COIHATbHON
NOJIUTUKH rocyaapcrsa (11IK-2).

4. COJEP/KAHUE JUCHHUIIIIMHBbI

Tema 1. Beeaenue. [Tpeamer, uenu u 3agauu Kypea. [loHstue u cymHocTs Ou3Hec-porecca

Tema 2 OCHOBBI ITPOLIECCHOTO MOAX0/1a K YIIPABICHHUIO IPEAIPHITHEM

Tewma 3. IlponeccHas peopranu3aius NpeanpUsTUs

Tema 4. YHpﬂBHQHHe Guguec-npoueccamn Ha OCHOBEC IMOCTOAHHOI'O COBEPIICHCTBOBAHHS

Tema 5. Ctparernyeckoe IIaHUPOBaHHE U KOHTPOJLIHHT OM3HEC-IIPOLIECCOB

Tewma 6. METO,‘IBI IIPOCKTHPOBAHHS H BHCAPCHHA 6H3H€C-HPOHECCOB

Tema 7. Metoas! onTuMH3alMH OH3HEC-TIPOIIECCOB

Tema 8. MeTo b1 OIIEPATHBHOTO YIIpaBJICHUA W aHalIu3a 6H3HGC-HPOHQCCOB

Tema 9. UnctpymenTapuiil ynpasienus OM3Hec-mpoleccamu

Tema 10, Peurkunupunr Ou3HeC-IIpoILLEcCOB

o e,
' wu%
CocraBuTens: AOUEHT, K.1.H. Pobeprc M.B.
nopkaocth, DHO, ITOJIITHCH

3aseayromuii kadeapoii «byxrantepckuii yder, [p Bl H cepjxf'» Jlyckarora O.B.
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