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1. HEJIHW OCBOEHHSA JHCHHILTHHBI

VYuebnas uenb AMCUMIUINHBL — (opMEpoBaHHe cuéreMbl 0a3oBRIX 3HAHMIT 0 Ou3HEC-
MPOLECCAX OpraHU3alMil cepBHCa TPAHCMOPTHRIX CPEICTB M METOJMax VIpPaBIeHUS HMH Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTHH.

3anaun u3yHdeHHA ANCHHILTHHBL

3afaqy W3YHeHHS JAHCHHIUIHHLI 3aKII0YalOTCA B MPHOOPETEHHH CTYACHTAMH 3HAHHH H
MPAKTHYECKHX HABLIKOB B 00JIACTH, OIIpee/iseMoii OCHOBHOH LeNbI0 KVpea, 8 HMeHHO:

- copmupoBats o0mee MpeAcTaBIeHHE O COAepKaHdH, OONAcTH NpUMEHEHHA M
0co0eHHOCTAX OH3HEC-IIPOLECCOB HA MPETPUATHIX CEPBHCA TPAHCTIOPTHEIX CPEICTB,

- ODYYMTH TEXHOMOIMAM YNpaBlieHHs OH3Hec-IpoleccaMd (B T.4. MOJICTHPOBAHHA M
aHa/Ii3a) ¢ UCIOIb30BAHHEM COBPEMEHHBIX HH(OPMAIIMOHHBIX TEXHONOIHI,

- 3AKPENHTb HABBIKM BBIIOJIHEHMS paldOT [0 yhpasleHHW OH3Hec-npoleccaMu
NPUMEHCHHUA HHCTPYMEHTAIBHLIX CPEICTB MOJICIHPOBAHMS M aHaIn3a GU3HEC-TTPOLIECCOB.

2, MECTO IMCIMILIHHBI B CTPYKTYPE OITIOII BO

Hucnummisa  «Puck-menekKMeHT  OM3HEC-NIPOLIECCOB  OpraHM3alMii  cepsuca
TPAaHCIOPTHBIX CPEACTB» OTHOCHTCS K BAPHATHBHOH 4acTH (IHCLMIUIHHA MO BEIDOPY CTYIEHTA).

JIHCUHIUINHA HAXOAUTCA B JIOTHYECKOH H COAECPKATEIBHO-METOINYECKON BIANMOCBSA3N C
apyramu yactsamu OITOIL Mayvenwe mucummommasl Oazupyercs HA CYMME 3HAHMIT M HABBIKOB,
NOJYYEHHBIX CTYJCHTAMH B XOJ¢ M3YYEHUS MHCIMIUIHH! «MoJelupoBanye U NporHo3HPOBaHHE
[IPOLECCOB B CEpPBHCE), « YTIPaBIeHHE NPOESKTAMH B CEPBHCHOM JAesATeTbHOCTH Y, «OpraHu3anns
M [IGaHHPOBAHHE  JCATENBHOCTH  NPEANpPUATHH  cepBUCa  TPAHCTIOPTHBIX  CPEICTBY,
«MeHemxMenTy» H ap.

3. KOMINETEHIIUH OBYYAKOUIETOCSl, ®OPMUPYEMBIE B
PE3VJIBTATE OCBOEHMS JUCHMILIUHBI

BrinyckHEK ¢ kpanudukanuei (cTenenbio) «Gakanaspy B COOTBETCTBUM ¢ TPeOOBAHAAMHU
®I'OC, uensamu ocHOBHONH 0OpasoBaTeNbHON TPOrpaMMbl M 3agauaMu 1podeccHOHATBHOMN
JI@ATC/ILHOCTH JOJKEeH 00/1a1aTh CAeIYOMHIMH KOMOSTEHIIHAME:

- TOTOBHOCTBIO K TIPHMEHCHHIO COBPEMEHHBIX CEPBHCHBIX TEXHOJOTHMII B Nponecce
MPEIOCTABIAEMBIX YCIIVT, COOTBETCTBYIOMMX TpeboBanusM notpeburerneii (ITK-6);

- TOTOBHOCTBIO K pa3pabdoTKe npolecca NPeJOCTABICHHUS YCIVI, B TOM YHCIE B
COOTBETCTBHM C TpeGoBaHMAMH NOTpeOMTENs, HA OCHOBE HOBEHIMX HADOPMALHMOHHBIX H
KOMMYHHKALHOHHBIX TexHoaoru# (ITK-7);

B pesyabTare u3yueHus AHCHHIIIHHEL CTYICHT JIOJI/KEH:
3uare: COBpEeMEHHBIC CEPBHCHLIC TEXHOIOTHH NPEJOCTABNCHHA YCIYT, COOTBETCTBYIOLLHX
TpeboBanmam norpeduteseit (1TK-6), Metozsl paspaboTku nponecca npeocTaBIeHns YCIIYT Ha
OCHOBE HOBEHIIMX HH(OPMAITHOHHBIX H KOMMYHHKAIHOHHEIX TexHomorui (TTK-7):

YMeTb! NIPUMEHSTH COBPEMEHHEIE HHHOBALHOHHEIE TEXHONIOTHH B MPOIECCE MPEIOCTABISEMBIX
YEIYT, COOTBETCTBYIOUIMX TpeboBanuaM notpedureneii ([1K-6); ymeTs Henonb208ath HOBEHIIHE
HHGOPMAIMOHHEIE 1 KOMMYHHKALMOHHbIE TEXHOJIOIMH B MPOLECCE NPeIoCTABICHHS yeIyr
(ITK-7);

Biajgers: COBPEMEHHBIMH CEPBHCHBIMH TEXHOJIOTHSMH B TPOLECCE MPEIOCTABISEMBIX Yy,
COOTBETCTBYIOWMX TpeboBanuaM notpebutenet (ITK-6); Hoelimmn uadOpMaUHOHHEIME H
KOMMYHHKAIHOHHBIMH TexHooruaMu (ITK-7).




4. CTPYKTYPA H COAEPKAHHUE JUCHHUILTTHHBI

Ob61uas TpyA0eMKOCTh AUCIHIVIMHEDI COCTaBAteT 5 3aueTHbie eanHubl. 180 gac.
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¥ o0uree
Komagecte | KommeTerimnn qHCI0
Templ, pa3aensl AHCHHILUTHHE] "
0 JacoB KOMIIETEHITHH
[K-6 | ITK-7

Beenenne. Ilpeamer, uenn u 3amaum Kypca. 10 i & 3
[TonsiTHe M cyImHOCTL DU3HEC-TIpoLecca |
OcHOBBI TIPOLIECCHOTO MOJX0AA K VIIPABIEHHIO 14 i i 3
OpeanpUATHEM |
OcHOBHBIE TEOPHH PUCK-MEHEKMEHTA 14 + | + 3
MeTo1010r s PHCK-MEHeIKMEHTA 18 + - 3
Oprauusanus picK-MeHeDKMeHTa 14 + + 3
Ynpasienue 6u3nec-npoueccaMy Ha OCHOBE 18 " i 3
MOCTOSIHHOTO COBEPLIEHCTBOBAHNSA
Crparernyeckoe NIaHHPOBAHHE H KOHTPOJUIAHT 14 i 4 3
Ou3Hec-npoueccon
MeTo/bl NPOSKTUPOBAHMUS W BHEApeHnd GuiHec- 16 i 1 3
[IPOLECCOB
MeToae! ONTHMH3AUUH DH3HEC-TIPOLIECCOB 15 + + 3
PenniKuaHpuHr GH3HEC-IPOLIECCOB 20 + + 3

JK3aMeH 27 + + 3

Hroro 180
Bec koMmnereHummn 1 1

COJAEP/KAHHE PA3JIEJTOB JUCHHUITIIHHBI
Ilepeuens TeM JeKIHOHHBIX 3AHATHIT

Tema 1. Beenenne. Ipeamer, vean u 3agaqn kypea. [Housitue n cymuocts 6usHec-
npouecea

Llem u 3agayn Kypea. OcHOBHEIE NOHATHA W OnpeseieHns. bu3nec-npollecc: noEATHE W
anemenTsl. Knaccuduxauus OH3HEC-TPOLECCOB B 3aBHCHMOCTH OT MECT4  OCYIIECTBICHHS M
OPraHu3alnoOHHON CTPYKTYPEI NpeanpuaTHs cepauca. Buiisr GH3HeC-nponeccos B 3aBHCHMOCTH
OT HX NpeaHasHaYeHNs U CTEICHY JeTATH3allHN.

Tema 2. OcnroBbl HpolIeCCHOT 0 MOAX01A K YIPABICHHIO NPeNPHATHEM

[loHATHE, CYIIHOCTD, EIH M 331841 NMPONECCHOT0 yupasneHus. OYHKIMH YIIpaBIeHNS
OusHec-npoueccom. [punnun npoueccHoro ynpaenedus. CTpyKTypa npoleccHoro
yupasiaerus. CTpyKTYPHBI, (hyHKUNOHATBHBLH, NPOLECCHBIH B NPOEKTHBIH TOAXO/bI K
yipasieHHio Ou3zHec-npoueccamu. CoBMellieHHe MpoLeccHoM B (pYHKIHOHATLHOM CHCTEM
yupasneHus. TexHuka seaenenns Ousnec-npoueccos B opranusanuu. Poap u 3navenue
NPOLECCHOr0 NOAX0A B ypasieHun. [IpeHMyniecTsa 1 HeI0CTaTKH NPOLECCHOTO YIIPaBICHHS

Tema 3. OcHoBHBIE TEOPHN PHCK-MEHETKMEHTA

Cojiepaanne pPHCK-MEHEUKMEHTA Kak cdepsl (pMHAHCOBOTO MEHEKMEHTA, JBOJICIHS
HAYKH PUCK-MeHe DKMeHTa, Llenu ¥ 3a1aui puCK-MeHeZKMEHTA B OPranH3alinm.

OcuoBHble (GOPMBI TIOJTHTHKH PHCK-MeHekMeHTa. CTparerdst yIpaBleHus PHCKAMH,
TakTuka ynpasienus puckamy.

Tema 4. MeToao/10rusi pucK-MeHeZKMeHTa

OcHOBHBIE 30HBI PHCKA H HX XapakTepucTrKa. MeToIb! OLeHKH U aHATH3a PHCKOB.

TNousTue «anannsa puckay. KonwuecTsennbie i Ka4eCTBEHHBIE METOIb! AHATH3A PHCKOB.

Cucrema mnokazareneif oOueHkd pHCKa. ABGCOMOTHBIC TOKA3ATENH OLCHKH PHCKa.
OrHOCHTeNbHbIE MOKa3aTelH OUEHKH pucka. CTaTHCTHYECKHE NOKa3aTeld. BeposTHOCTHbIE
MOKA3ATENH OLCHKH PHCKA.




Tema 5. Opranusaums pHCK-MCHCIZKMEHTA.

OpraHu3aiHOHHbBIE CTPYKTYPbl Ciy&Obl pHCK-MeHekMmenTa. llpoueccHrlii noaxoa x
pPHCK-MEHE/UKMEHTY B oOpraHu3annd. BHemHMH #® BHYTPeHHHMH MOHHTOPHHT PHCKOB.
[InanupoBaiue B CHCTEME PHCK-MEHEKMEHTA.

@Oyuxuun  ynpasiaenust puckoM. OpranusauuoHHas QVHKIHS —PHCK-MEHEDKMEHTA.
MoTuBanus Kak (l)}'HKHHH PHCK-MEHe KMEHTA. Per}"JHPOBHHHC H €ro pojb B OCYHIECTBJICHHHA
PHCK-MEHE/UKMEeHTA.

Tema 6. YIIPHB.TIEI{H'B ﬁllBllEC-llpUHECCHMII Ha OCHOBE MOCTOMHHOIO
COBEePIICHCTBOBAHIH

CermeHTHpOBaHHE  JACATENLHOCTH  OPraHM3allMl  Ha  CHCTEMY  MPOIECCOB:
CCIMCHTHPOBAHHC C YHETOM DpTﬂHH?aaHHDHHDﬁ CTPYKTYPEI H CKBO3HLIE 6H3HEC—“HPD].[ECCH. 3oHa
DeszorBeTcTReHHOCTH. bapeep. llepeceuenne nonwoMounii. [IpHHIHMIEI TOCTPOEHUA CHCTEMBI
MPOLECCHOro VIpaBIeHUs B OpraHusaiuuu. AJTOPHTM IOCTPOEHHS CHCTEMEI MPOIECCHOrO
vipasienus B opraamzauun. Cuetema mnokazarenedl 3¢p@dekTHBHOCTH OH3HEC-NPOLECCOR
opranusanun. PernamenTHpoBanHe OH3HEC-IIPOIIECCOB: MONIOKEHHE © MOAPA3NIEICHHH,
AO/DKHOCTHAS HMHCTPYKIMA, JWHEHHAs Kapra pacnpeiesieHus OTBETCTBEHHOCTH, pPErfiaMeHt
Ousnec-npomecca.

Tema 7. Crpareruteckoe ILIAHHPOBAHNE H KOHTPOIHHT DH3HEC-NPOLECCOB

Jransl NAaHUPOBaHKA, DTall NpelIaHoBOH NoAroToBKM KoMnannu. Gopuuposanne
Kenaemoro ofpasa GUpMbL B pamKax paspaboTKi cTpareruy ee passutus. [IpunsTue pemenns o
Havane npouecca uwiMenenui p padore (UpMbL. ITan CTPATErHUecKOTo MITAHHPOBAHMA,
Coznanne Mozenn peaisHoro Gusneca pupmsl, OnpesieNleHHe OCHOBHBIX Leleil H opraHu3aropa
mpolecca. JTan pa3zpaboTKu MojieslH HOBOro Ou3neca, [lepenpoekTHpOBaHHE TEKYILEro
Ousneca, Coznanue appekTHBHBIX padounx npoueayp. OnpeneneHne TEXHOIOHH B cocobos
HX npumMeHenus. QopMUpoBatie HOBLIX (QyHKIIHI nepcoHana. ITan BHEAPEHHs HOBOH MOeu
OusHeca.

Tema 8. Meroant npoekTHpOBaHNA H BHEAPenns GH3Hec-NIPoLeccon

CymmocTe M 3nayeHHe NPOCKTHPOBaHUH OH3Hec-TpoleccoB. llens momeampopanus
Ousnec-mipoueccos. Cramjpaprsl Mozeauposanus OusHec-npoueccos, CTpareruy BHEAPEHHs
OM3HEC-NPOLECCOB: NMUIOTHOE BHEIPEHHE. CTPATerHs «Ilar 3a uaroM», crpaTerus «Bobimoro
B3pRBAY. JTannl pa3paboTEH CHMCTEMB! TIPOLECCHOTO YNPaBleHHs. JTailbl  BHEIpPEHHS
IIPOLECCHOTO YIIpaBNeHna B oprafusanun. [Ipcononeane conpoTHRIEHNA IEPCOHAIA BHEIPEHHIO
NPOLECCHOrO  yIpaBiesMs: UpCONeMbi  pean3aiMd  M3MEHEHWIT B OpranMsanvs, MeToIbl
IPEOIONCHHA COMMPOTHBACHHS H3MEHCHHAM.

Tema 9. Meroan! onrumunzanni Guzgec-nponeccos

Pernamenranns Gn3nec-npoeccos mpH HoOMOUM madaoHa, CtpykTypa
wad1oHa periamMenta Boinoinenns Gusnec-nponecca. Pernamentanms GuzHec-nponeccos mno
ARIS eEPC. Pernamenraus Susuec-nponeccos no IDEF.

Tema 10. Penmmspnupirur Guinec-npoueccon

PevHxMHMpHEr  Kak MHCTPYMEHT yOpaBieHHs OusHec-npoueccamu. [loHsTHE M
CYLIHOCTh PeHHIKHHAPHHTA. HeoO0XommmMoc s IpoBeIeHns PeHTHKUHHPAHTA DH3HEC-IIPOLIECCOB.
Hemm w 3anaun penmxunnpunra. Buas pemokunupunra Gusnec-npoueccamu. KprancHsii
PEHIKHHUPHHL. PEHHXHHHPHHT PasBHTHY. YUAaCTHHKH PEHHKHHHDHHIOBOTO TPOLIECCa H UX
(pynkuuy,  Vopasamiommii  komuTer.  MeHemskep 10 OneparMBHOMY PYKOBOJICTBY
PEHHAKHHTHPHHTOM. Menemkepsl nponeccop. PaGoyas KOMaHAa peMHKHHHPHHTA.

Ilpaxriveckne sansaTus
Tewma 1. Beeaenne. Hpeamer, nesun u 3axaun xypea, lNonsiue u cymuocts Gusnec-
npomecca '
Bonpocs! K o6cyicenuio:
l.bu3nec-nponece: noHATHE, IMEMEIITEL. FKOHOMUHECKas CYUIHOCTE.



2. Knaccudnkauus OM3HeC-NpoOLECCOB B 3ABHCHMOCTH OT MECTA OCYIIECTBIEHHS H
OpPraHu3alHOHHON CTPYKTYPEl KOMIAHHHA.

3.Buanl Gu3nec-npotieccor B 3aBHCHMOCTH OT MX NPEAHAZHAYCHHS H CTEIICHH JICTATH3AIHH.
Tema 2. Ocnosbl NpoueccHOro NOAXOAA K YIPABACHHIO [PEANPHATHEM

Bonpocs! k o6cyxaennio:

l.IlongTHe, cymHOCTh, LETIHM H 3agadMi IPOLECCHOrO YIpasieHHs. MYHKIHH yupasjieHus
OH3HEC-TIPOIIECCOM,

2.Ilousrre npoueccHoro ynpaeneHus. [IpHHITHITEL TPOLECCHOTO YIIPaBIeH KA.

3. CTpyKTypa NpoLeccHoro yrpapieHns.

Tema 3. OcnoBHbIE TCOPHH PHCK-MEHEUKMEHTA

Bonpocel Kk 00cyxaeHnIO!

|.Conepikanne pHCK-MEHEKMEHTA KAK cepbl (PHHAHCOBOr0 MEHEIKMEHTA.

2.1lemn H 3a1a4H PHCK-MEHEDKMEHTA B OPTaHN3a1lHH.

3.0cuoBHbIe (POPMBI TOJIHTHKH PHCK-MCHEAKMEHTA.

Tema 4. Meronoorusi pucKk-MeHe/GEKMEHTA

Bonpocel k 06cykieHHIO:

1.OcHOBHBIE 30HBI PHCKA M WX XAPAKTEPHCTHKA.

2. Metoibl OLIEHKH U aHAH3A PHCKOB.

3.CucTeMa nokasarenei oLeHKH PHCKA.

Tema 5. Oprannzanmsa pucK-MeHeEMeHTA,

Bornpocer k o0cyxnennio:
1.Opraan3annoHHbIE CTPYKTYPhI CTyiKObI PHCK-MEHEIKMEHTA.
2.I1poneccHslii MOAX0A K PUCK-MEHEIIKMEHTY & OPraHu3alnH,
3. DYHKUMH YIPABACHHA PHCKOM.
4 PeryMpoBasue 1 ero poiih B OCYIIECTBICHUHT PHCK-MEHEKMEHTA.
Tema 6. Yupasaenne Gnu3Hec-nponeccaMy Ha 0CHOBE NOCTOSIHHOTO COBEPIIEHCTBOBAHNS
Bonpoce! k obeynienmio:
1. TIpHHUMIIEL T0CTPOCHHS CHCTEMBI IPONSCCHOTO YIIPABICHHA B OPraHH3aIiy,
2. Cucrema nokasateseii 2pGerTHRHOCT SHAHEC-TTPOLECCOB OPraHHIALMH.
3. Jluckyceuns
Tema 7. Crpareruueckoe mianHpoBaANEEe H KOHTPGIIHMHT GHIHEC-NPOICCCoB
Bomnpocs! k ofcyucIeHnio:
|.9Tan npeannaHoBOil MOArOTOBKH KGMIAHHH.
2.07an cTpaTernueckoro ILIaHHpoOBaHHS.
3.0ran pazpaboTku MOzl HOROro GHiHeca
4.91an BHenpeHus HOBOH MolenH OuiHeca.
Tema 8. Metoan npoeKTHpoOBaHHS I BHeApenns GN3Hec-NPOLEccoB
Bonpocs! kK 06ey®ACHHIO!
|.Ananus cymectsyloniel Mouenn GH3HeCa W ero NPOLECcCoB.
2.Cosnanue Mojenn Gy/aymiero GHsHeca  ero IpoLeccos.
3.37ailel H MEPONPHATHS 110 MPOSKTHPORANHWIO GH3HEC- IPOLECCOB.
4.Mogenu Ousnec-npoueccoB i BHIGOP METONOIOIMH MOIETHPOBAHMS.
Tema 9. Meroant omramisamin GusHec-npoueccon
Bonpocn k obcykaeio:
I.CymHocTs u 3HadeHne onTiMusanun Oun 3'1-:ct:-npc-ueccoﬂ.
2.Pernamenranms SH3Hec-npoIeccoB Npu oMoty mabiona
3.CranaapTsl MOeIHPOBaHHS GU3HEC-TIPOLIECCOB.
Tema 10, Penmmunupunr ﬁu JHEC-MIPOULCCOB
Bonpocsi k obeyskinenuio:
L.IIpeanoceuikn npoBeaeHAd PEMEKHHUPHATA OH3HEC-IPOIIECCOB.
2. Bujibl peHHAKHHEPHHTA OH3HEC-TIPOTIECCaMu
3.0prasu3annonKoe NPOEKTHPOBAHNE PEHIKHHAPHHATA GH3HEC-NPOLIECCOB.



5. OBPA3OBATEJIbHBIE TEXHOJIOI'HH

Metoael  o0yHeHHA, NOpPUMEHAEMBIE TNPH  H3YHEHHH IHCHHIUIMHHEL  CrIOCOOCTBYIOT
3AKPEIIEHHIO H COBEPLUSHCTBOBANMHIO 3HAHNE, OBIAICHHIO YMEHHAMH H IIOJIY4EHHIO HABLIKOB B
00NacTH yipasieHus OH3HeC-IIpoLeccaMil ¥ OpraHK3alHi UX PEHHKHHUPHATA.

Conepixanuie yuebHOro Marepuana JMKTYET BEIOOP METOA0B 00ydeH s

- HHPOPMALMOHHO-PA3BHBAIONINE - JNEKINA. OOBACHEHHE, ASMOHCTpAlHi, pelleHHe
3a71a4, caMOCTOATEIbHAs PaboTa ¢ peKOMEeHIYeMOH JIHTepaTypoi;

- OpoOIEeMHO-ITOHCKOBLIE W MCCIEIOBATEILCKHE — CAMOCTOHTENbHLIA dHATH3 H
npopadoTKa nmpearaeMsIX IpodJAeMHEIX BOIPOCOB MO JHCLHILTHHE.

PEHJ'[I‘HEILIHS[ KOMITETCHTHOCTHOTO MOANOIA IIPEIVCMATPHBACT HCIIOJIL30BAHHE B }'"‘-IEﬁHDM
MPOLECCe AKTHBHBIX M MHTCPAKTHBHBIX (DOPM NMPOBEICHHS 3aHATHIL ¢ NPUMEHEHHEM pPasTHYHBIX
00pa3oBarenbLHbIE TEXHOMOTHIA,

B pamrax ayTHTOPHEIX 3aHATHI MPOBOIATCH:

- IeKIHH ¢ uenonssoBanueM [1K u mynsTiMeanitHoro npoektopa,

- MAacCTep-KJI4acchl, NPOBOIMMBIE B  OpPraHH3alMsX-TAPTHEpPAX (HA  TEPPHTOPHU
pabotoxarencii),

- MNpaKTHYEeCKHE 3aHATHS C HCIIOIL30BAHUEM TAKHX (JOPM KaK KPYITILIA CTOIN, JHCKYCCHS,
pasdop NpakTHYeCKHX CHTYallWil MO opraiusallid H YOpaBleHHI0 OGH3HEC-NpOLECcCOB Ha
MPEANPUATHAX CEPBHCA TPAHCIIOPTHLIX YCIVT. case-study mo 3aannoil Teme u ap.

Camocrosrensians  paboTa CTYAGHTOB TOApasyMeBaeT padoTy MO PYKOBOICTBOM
npenofapareseii (KOHCYIBTALMK W [IOMOLL B NOATOTOBKE AOKIAI0B, PEMICHHM 3a1a4 M IpH
BBLITMOTHEHHH JIOMALIHUX 3a/1annii) ¥ HHAEBHAYANBHYIO paboTy cTvaeHTa.

6. OHEHOYHBIE CPEACTBA IS TEKYIIEI' O KOHTPOJISA
YCHEBAEMOCTH, MPOMEKYTOYHON ATTECTAIIMH 1O
HTOI'AM OCBOEHUWS JIMCHUHUILIMHBI U YYEBHO-
METOJAHYECKOE OBECIIEYEHUE CAMOCTOSTEJILHON
PABOTbLI CTYJAEHTOB

[IpomesyTounas arrectanus No HIOraMm OCBOCHHH ITHCHMIUTHHEI «PeutKuHupHAT GH3Hec-
[POLECCOB» HANPAB/ICHA HA 3aKPETIEHHE OCHOBHBIX YIEMEHTOR TEOPETHYECKOTO H MPAaKTHUECKOIO
Kypca. B Xozme ee peanMsalmd 110 NpelBAPHTENLHO BLUIAHHBIM  CTYISHTAM  3a/aHMSIM
Mpe/lyCMOTpEHbI cleyiouiue hopMel KOHTPOIS:

1. PelTHHT-KOHTpPO/b.

2. Pemmenue CHTYaIIMOHHEIX 337184 B PAMKAX IPAKTHYECKHX PadOT,

3. MAamBuay@ibHbIC U KOTJICKTHBHBIE KOHCY/ILTALHY 10 PAKTHYCCKO! padote,
4. BeicTynueHne 1 ONNOHUPOBAINAC HA NPAKTHYCCKHX 3aHATHIX.

3. Toarotoska acce.

6. DK3zameH.. _
Texyumii KOHTPOTb Takie CONPOBOKIAIOT YYACTHE B MHTEPAKTHBHEIX HIPaXx.
YOPOKHEHHAX, TPEHHHTAX. d TAKAKE NpoBeJieHue TecTHpoBanus. [lpomexyrounas aTrecranus no
KYpCy OCYIIECTBAseTCs B hopMe sk3amena.

lelMEth]E BOHPOCKI LIH MOANOTOBKH K IK3aMeny:

1. busuec-npouecc: nowatHe u dnementel. Knaccudukauus Guspec-nponeccos B
3ABHCHMOCTH OT MecTa OCYNISCTBICHHS ¥ OPrauM3alliOHHON  CTPYKTYpbI
HPEANPHATHA CEpBHCA.

2. Buasl OH3HEC-HPONECCOB B 3aBHCHMOCTH OT MX [PEIHAIHAYCHWS W CTENeHH
JETATH3AILHH.

3. TloHSATHE, CYLIHOCTB, NETH H 3Q1A4H TPOIECCHOrO YIIPABTIeHHS.



4. @yuxuuu ynpasieHus OH3HEC-TIPOLIECCOM.

5. TIpHHIHIE! MPOLHECCHOrO YTIPARIEHHS.

6. CTpyKTypa NpoLecCHOro YIpaBIeHns.

7. Texuuka pblae1eHHa OH3HEC-NPOLECCOB B OpraHM3allkH.

8. Ponp u 3Ha4yeHHE NpOIECCHOrD NOAX0Aa B ynpasieHdH. [lpewmylecrsa u
HEJIOCTATKH MPOILECCHOTO YIPABICHHS.

9. Coaep:anue pHCK-MEHEUKMEHTa Kak chepbl (PHHAHCOBOTO MEHEIKMEHTA.

10. Llenun u 3agauM pHCK-MEHEKMEHTA B OPraHu3alliy.

11, OcrosHbie GOPMBI TOJUTHKH PHCK-MEHEKMEHTA.

12. Ctparerus u TakTHKA YIIPaBIeHHS PHCKAMH,

13. OcHoBHbIe 30HBI PHCKA H HX XapaKTEPHCTHKA.

14. MeTos! OUSHKH H aHAIH3a PUCKOB.

15. IlonsTie «anamza pucka». KonnuecTBeHHBle M KAYECTBEHHBIE METOJbl AHAIM3A
PHCKOB.

16. Cuctema nokaszareneil OIEHKH pHCKa. AOCOMIOTHBIE MOKa3aTelld OLEHKH pPHCKA,
OTHOCHTENIBHBIE  [OKA3aTENH oOueHku pucka. CTATHCTHYECKHE TMOKA3aTellu.
BeposTHOCTHBIE TOKA3aTe/H OLIEHKH PHCKA.

17. IlpoueccHblif NOAXOR K PHCK-MEHEIAKMEHTY B OpraHH3allim.

18. BHemHAH 1 BHYTPEHHMI MOHHTOPHAT PHCKOB,

19. [Inanuposanie B cHCTEMe PHCK-MEHEDKMEHTA.

20, DYHKIMHA VTIpABIECHHA PHCKOM.

21. PerynapoBanue M €ro poib B OCYIIECTRICHHN PHCK-MEHEIKMEHTA.

22. Yupagienue On3HEC-NpoOIeccaMy Ha OCHOBE [I0CTOSHHOTO COREPIIEHCTROBAHMS

23. IIpHHIKITEl NOCTPOCHUS CHCTEMBI POLIECCHOTO YIPABICHUS B OpraHu3aliii.

24. ANIrOpHTM NOCTPOEHHS CHCTEMbI TPOLIECCHOTO YIIPABJICHUS B OPraHU3alMl CCPBUCA.

25. Cucrema nokasare/iedl addexTnBrocTH GH3HEC-TIPOLIECCOB OPraHH3aAIIHH.

26. PernamentupoBanue  OM3HEC-TIPOIECCOB:  [MONOKEHHE O  [OAPa3ICICHMH,
JOKHOCTHAS HHCTPYKIHS, THHeHHAs Kapra pacrpe/lellcHHs OTBETCTBEHHOCTH,
pernaMent Ou3Hec-npouecca.

27. Jranel naaukpoBanns OH3IHEC-IIPOLECCOB HA NPEANPHITHH CePBACA TPAHCHOPTHBIX
CPEJICTB.

28. MeTobl IPOeKTHPOBAITHA OH3HEC-TIPOLIECCOR.

29. CymHOCTb M 3HIHEHHE NPOCKTHPOBAHMA GH3HEC-TIPOLIECCOR.

30. Crparerum sueaAperns GNIHEC-TIPOLECCOB; TMIOTHOE BHEAPEHHNE, CTparerus «uar 3a
Hiarom», crparerus «00JIbIOro B3pEIBay.

31. Dranet paspaboTKH CHCTEMBI TIPOLECCHOTO YIIPaBICHHA,

32. Drankl BHEJPENHs MpoIecCHOro YIPABICHHS B OPraHH3aIHH.

33. MeToib! ONTHMUA3AIHH GH3HEC-TIPOLIECCOB

34. ABTOMATH3aWis  yUpaBlieHust OH3HEC-POLECCAMM:  TPOrPAMMHBIE  TIPOAYKTEI
yhpagienus — OusHec-npoleccaMu  OpraHu3almy M UX  QYHKIHOHAILHBIE
BO3MOJKHOCTH.

35. PeMHKHHUPHAT Kak WHCTPYMEHT yIpaslenus Ousnec-npoueccamu. [lonsTtHe W
CYIIHOCTH PEHHIKUHUPHHIA.

36. Bujbl peHiKHHUPHEra GH3HEC-IPOLIECCAMH.

37. Y4aCcTHHKH PEHHIKMHHPHHTOBOIO MPOLECca H MX (YHKIMH.

Texymmit KonTpoan

Peiitunr-gourpoan Ne |
1. busnec-npouece — 310
a) Habop onepaiuii, KOTOpLle, BMECTE B34TLIE, n0pasyIOT Pe3y ThTar, HMEIOMKI LEHIOCTD 1S
norpeduTENS



0) noCneIOBATENILHOCTE JACHCTBHI, HANPABNSHHAS HA PEAIN3AIHIO MPOAYKIIHN

B) [POLIECCHI, CHOCODCTBYIONIHE TEXHOIOTHHYECKOH MOAEPHHIALIAM NPOH3BO/ICTRA
I') DPOLECC CO3AAHAS NPEANPHITHA «ITOL KIHOU»

2. Konuenuus «aBToMaTH3amn OH3Hec-poLeccosy» 03HAYAET ...

a) BblIeeHne OH3HEC-TIPOIIECCOB B CaMOCTOSTEILHBIH OTOKH

0) BHeApeHHe HHDOPMALHOHHBIX TEXHOIOIHI

B) HHBOPMATH3AUKIO CYLIECTRYIOMHX OH3HEC-TPOLECCOB

') YCKOpEHHE CYUIECTBYIOUMX OH3HEC-TIPOLIECCOB

3. Konuenuusa «pedHARMHHPHAT HPOrpaMMHoro obecredeHusy 03Hadaer ..,
a) MOJEPHH3AMMIO YCTAPEBLIHX HHQOPMALIMOHHBIX CHCTEM

0) nossimenne ek THBHOCTH padoThH HHPOPMAIHOHHOH CHCTEMBT

B) 3AMEHY YCTapeBInuX HHPOPMAHOHHBIX TEXHHYECKHX CPEICTB

r) pa3paboTKy NpoeKToB HHYOPMATHZALMY TEXHHKO-TEXHOTOrHHECKHX CHCTEM
4, KUH“EI’IHHH GPEOPraHB3aunH BPeilpHd TR 03HAYACT ...

a) pECTPYKTYPH3ALHK BCEH AEATEIBHOCTH

0) coBepIIeHCTBOBAHUE OPraHi3alHOHHOI CTPYKTYPH

B) H3MEHEHHE CTPYKTYPHI BIACTH

I') pasje/eHHe NpeAnpHATHA Ha PA/l B3aHMOCBA3AHHBIX CAMOCTOSTE/IBHBIX CTPYKTYD
5. Illarn npoueaype npeodbpazoBanusi BPoueces

a) aHajgm3, CHHTE3, OLICHKA, BHEIPEHHE

©) OnpefeieHne BX01d, BRIX0/A, CONEpAaHNs U TIapaMETPOB

B) BBIIE/IEHHE Mpollecca, H3VIeHHe, CO3JaHHe OpOoipaMMbl, BHEIPCHHE

I) YCTAHOBJICHHE CAMHUL HIMCPEHHS Mpollecca, HeCIeI0BaHKE, OLEHKA, Npeodpalosanne
6. Pepounonuio B ynpapiesse OH3Hec-npoleccaviu BHEC/IH:

a) uccnenopanus B 0611acTH IKOHOMHKH:

) B3yYeHHe YeI0BEYECKOTO (PAXTOPa;

B) JIOCTH:KEHHA B 00/1aCTH COBpeMeHHBIX HH(OPMAHOHHEIX TEXHOIOTHA.

7. AIMHHHCTPATOPEI PECYPLOB BOINMABISIOT:

a) NPOLECCHBIE NO/IPA3ICICHUA;

0) GVHKIHOHANbHbIE noupas,ﬁenemm;

B} NIPOIECCHBIE H (DYHKIMGHAIBHBIE [101Pa3/IeIeHILs;

I') HET NPABHIILHOTO BapHaHTa OTBETA.

8. AIMHHUCTPATOPLI HPOUECCOR BOIIIABAAIOT:
a) HPOUECCHEIE TTOapa3lelicHu;

0) PyHKmHORAMLHEIE NOAPA3ICICHIIA;

B) NponeccHsie 0 GyHKIHOHATLHBIC [OApa3ae/ieHu;

I) HET MPABHIILHOTO BAPHAHTA OTBETA.

9. Kakasi opranmsansonsas CTpyKTYpPa HEloIb3yeTes /1S YIpaB/ienns Ouinec-
npoueccamu?

a) TMHel HO-(DYHKIHOHATEHas |

0) MarpuuHAas:

B) IHBH3NOHATBHAY.

10.busuec-npouecc — ro:

a) Hpouece NpeAnpPHHAMATEILCKOT ASATEALHOCTR (B OT/IMYME OT YIPABICHYECKOH);
0} CTPYKTYpHPOBAHHASA, TOFHUECKH 3aAMKHYTAA (HAYATIO — IPOILECC — PE3yIbTAT)
NOCNENOBATEAbHOCTD JASHC TBHI 110 BEIMONHEHHIO OMPEIeNeHIOT0 BA/IA NeATCABHOCTH;
B) XaPaKTEPUCTHKA IPEANPHHHMATENLCKUX (KOMMCPUECKHX) BHJIOB ASSTENLHOCTH. B OTIHYME
OT HEKOMMEPYECKHX.

11. Bueapenne B opranusauimy npoueccHoro noaxoaa 03Hauaer:

a) Onmcanne nHanOolee BOKABIX OH3HEC-MPONECCOB OPraHW3aLHHM,

0) Buenpenue SO 9001:2000.



B) KpHTepHH BHEIPEHHS NPOLIECCHONO MOIX0NA ABIAIOTCA CYOBEKTHBHEIMH.

r) OnTAMH3ALHIO psifia OM3HEC-MPOLIECCOB,

12. llpn BHeaApeHHN NPOLECCHOTO TIOIX01a:

a) Jlormkuel OBITL BblCIeHBI mponeccs o 1SO 9001:2000

0) JlomkHb! OBITH BBIIEICHBI MPOIIECCHI, CO3/AIONINE IIEHHOCTH

) [locTpoena cuctema nponeccos, OXBaTHIBAKONIAA IEATEILHOCTD BCEH OPraHN3alliH

1) JlomaHnt ObITH BhIIENEHbl BaKHEALIHE «CKBO3HLICH) OU3HEC-ITPOLIECCH

13. Ipu BHEApPenHN NPOLECCHOTO MOAXO0A /LIS He/ el YIpaBs/1eHus:

a) Jlomkna OBITH co31ana cUCTEMA 10Ka3aTeNeil 1 yiupasieHns OH3HEC-MPOLECCaMH 110 Beel
CHCTEME MPOLECCOB

0) Joixue Osite onpenenessl KPI uist ckBo3HBIX OH3HEC-IPOLECCOB

B) Jlo/mKHBI OBITH YCTAHOBIEHLE LE/IH PA3BHTHR OPraHH3allHA B [EI0M

14. OmnbKoii npy BHEIPEHHH NPOLIECCHOTO IOAX0]A ABISETCS TO, 9TO:

a) Briieneno HEA0CTaTOMHO MHOTO BPEMEHH /I A1eTA/ILHOTO OLIMCAHHS BCeX OH3Hec-
IIPOLECCOB.

0) Bmecrto votauan IDEF0 ucnonsayior ARIS ¢EPC.

B) Ilporpammiioe obecnevenne ans onucadud OU3HEC -NPOLECCOB HCMOML3YETCA
HeIPPEKTUBHO,

r) Ilpu onucanui GU3HEC-TIPOLIECCOR HE PACCMATPUBAIOTCA KOHTYDBI VIIPABJICHAS HMH,
15. Ci1omnocTs BHEIPEHIS HPONECCHOT0 MOAX0AA K YIPABICHIID 3AK/II094€TCH B TOM,
4ro: '

a) PykosoauTenn CYHTAIOT, 4TO COTPYAHHKI OKA3RIBAIOT COMPOTHRICHHE HIMEHEHHAM,
6) PykoBomuTeNnM BEPXHErG YPOBHS CTARAT CAMIIKOM CIOKHBIE 3184l TOIHHHEHHBIM.
B) MeHe/BKMENT BepXHero YPOBHA e YHACTBYET B pazpaboTKe H BHEAPEHHH.

r) PyKOBOIMTENH HE UMEIOT NOICPKKH lIEpCoHana.

16. lNokasarean buznec-uponecea ro:

a) KPI ouznec-mponecca.

0) CroumocTHbIE HOKa3aTeH OU3HEC-TIpoIIecca.

B) KonmtecTBeHHbIC M/IIM KAYECTBEHHbIC MAPAMETPbI, PACCHHTBIBACMBIC 10 ONPEAEICHHOM
METOIMKE H XapaKTepH3YIOIME Pe3yibTaTHRHOCTE H 3P PeKTHBHOCTE BRINONHeHUS OusHec-
npolecca.

r) lleau BeimoaneHus npolecca.

17. Bxoaei Ouinec-nipoiecea yro:

a) HMudopmanus (1okyMeHTs) B MaTepHAlibHbIE O0BLEKTEI

0) Cripbe H MaTepHAIL] '

B) PermamenTnpyiolme npouecc JOKYMEHTBI

r) Pacnopsikenns pyKOBOAMTENS

18. Buixoanb! du3nec-nponecea 1ro:

a) OrueTHble TOKYMEHTHL. '

0) bpax.

B) Pesyawrar suinonnenus On3nec-nponecea -HHGOPMALU (TOKYMEHTb) 1 MaTepH-aIbHbIE
O0BEKTDI,

r) T'orosele H3genus.

19, Bueapsarb npoueccuslii noaxoen B OPTaHmIANNH 10/ KHBI;

a) Brenmnii xoHCYIbTAHT.

0) Menremkep no kadectsy, suepaoni ISO 9001:2000.

B) PykoBommTenm opraHuzaiy, b nepeyic ovepens - I'enepanbusii mupekrop.

r) Oraenshas paboyas rpyiia, OTBETCTREHHASN 34 ONHCcaHKE OU3HEC-TIPOIECCOB.

20. Pecypent Guznec-nponecea 5ro;

a) Ilepconan. '

0) PUHAHCORBLIE CPE/ICTRA.

B) 37aHHS U COOPYIKSHHUA.



r) OGopynosauue, nepcoHan. HH(ppacTpyKTypa, cpeaa, nporpaMMHoe odbecneucHune,
HCIIONb3YeMbIe [ BEIIOTHEHAA NIpoecca.

21, Puck - 7ro:

a) HebaaronpuATHOE CoOBITHE, BIEKYLLEC 3a cODOH YORITOK;

0) BCE NPEANOCHUIKH, MOTYIIIME HEraTHBHO MOBIMATH HA JOCTHIKEHHE CTPATErHYCCKUX LIe-
neif B TEeYEHAE CTPOTrO ONpPeeeHAOr0 BPEMEHHOT0 TPOMEKYTKA:

B) BEPOATHOCTH HACTYIUICHHA CTHXHITHBIX OeacTBHil THOO TEXHUYECKHX aBapHi;

I') BEPOATHOCTE NMPOBAA IPOTPAMMBIL [IPOLAK:

J1) BEPOATHOCTH yenexa B DU3Hece.

22. Ynpagjienue pHCKOM — 3T0:

) 0TKa3 OT PUCKOBAHHOTO MPOEKTa;

0) KOMIIJIEKC MEp. HAMPaBISHHBIX HA CHAACHUE BEPOSTHOCTH PEATH3AIHN PHCKA:

B) KOMILIEKC MEP, HAIIPABICHHBIX HA KOMIEHCALIMIO, CHHIKEHHE, TICPEHECCHHE, NPHHATHE
PHCKa HIIH ¥XO04 OT HETO,

) KOMILIEKC MEPONPUATHIL, HAIPABIEHIIBIX HA NOATOTOBKY K PeaTH3aluy PHCKA,

23. Peanusanns ynpasjieHns PHCKAMHE HA COBPEMEHHBIX HPEeANPHATHAX BKAIOYAET B ceds:
) BRIABJICHHE ITOC/IEACTBHH AeATeIbHOCTH IKOHOMHYECKHX CYDBEKTOR B CHTYAIIHH PHCKA;
©) NPOrHO3NPOBAHHE ITOH AEATENBLHOCTH VIS CHIKEHHS YPOBHA PHCKA:

B) YMEHHE pearnpoBaTh Ha BOIMOKHEIE OTPALIATENLHBIE TOCIIEACTBHA ITOH AATEIEHOCTH:;
I) YMEHHE JIHKBHIMPOBATE TAKHE MOCICACTBH;

1) pa3paboTka ¥ OCYIIECTBACHHE MEp, TIPH TOMOIH KOTOPBIX MOIYT ObITh HEHTPATHIOBA-
Hbl WIIH KOMIIEHCHPOBAHEL BEPOSTHLIE HEFATHBHLIE PE3y/ILTATHI NPEANPHHAMASMBIX TeHCTBHIAL.
24, Conepxarebuas CTOPOHA YIPABACHHS PUCKAMH BRIIOYAET B cebu:

a) NIaHUPOBAHUE JIeATELHOCTH 110 PEATH3ALUNIN PHCKOBAHHOTO NPOEKTa;

0) cpaBHEHHE BEPOATHOCTEH M XapAKTEPHCTHX PHCKA, MOIYYCHHBIX B PE3YIILTATE OLCHKH
H aHAIN3d PHCKA;

B) BEIOOP MEp 110 MHHHMH3ALMHHA HIH YCTPAHEHHIO MOCHEICTEHH PHCKA;

I') Opradu3anis cayKObl YIIpaBJIeHHs PHCKAMU Ha MPeIIPUATHH.

25. Y7o 13 nepeqHcIcHHOI 0 He SRAAETCH YIEMEHTOM CHCTeMbI YIIPABIeHHs piuckamu?
) BbIABNIEHHE PACXOK/ICHHH B ATLTEPHATHERAX PHCKA;

6) pazpadoTka n1aHOB, NO3BOISIOMNX AeiCTROBATE ONTHMAJEHBIM 06pa30M B CHTYALNH
pHCKa;

B) pa3paboTKd KOHKPETHBIX MEPONPHATHIL, HAIPARICHHBIX HA MHHEMH3ALHIO B YCT-
paHeHHe HelaTHBHLIX MTOCIeACTEHI;

I') YH€T NCHXOIOIHHECKOr0 BOCHPHUATHA PHCKOBAHHBIX [IPOCKTOB;

1) H¥ OJTHH W3 BAPHAHTOB HC ABJIACTCH IEMEHTOM CHCTEMBI PHCK-MEHEKMEHTA;

€) BCE NEPEUHCIIEHHOE HBIACTCS EMEHTAMM CHCTEMBI PHCK-MEHEDKMEHTA,

Peitrnur-kowrpoas Ne 2
1. busnec-nponece yvo:
|. ITpeobpasoBaniie BXOIOB B BBIXO (6]
2. llenouka paGoT. NOCIEN0BATENLHO BLITOIHAEMBIX COTPYIHHKAMH OpraHu3aIii.
3. Ilenouka co3gaHus EHHOCTH,
4.CosokynnocTs (hYHKIHH pa3HYHL B3aHMOICHCTBYIONNX OTIENOB, [IPeICTABICHHAA B BH e
rpagHYECKOH CXeMBI.
5. lesrenbHocTs, npeoGpasyionias BXOIAI B BEIX0,IbI, PEACTARIMIONINE LeHHOCTH 18 KIHEeHTA,
2. Baajenen dusnec-nponecca 3ro:
I. Corpyaunx, oTevalomuit 3a OnsHec-npouece
2. JIomKHOCTHOE JINILO, KOTOPOE HMEET B CBOSM DACHOPSAEHMHE PECYPCEL, YIIPABILET XOIO0M
Ousnec-npouecca i HeceT OTBETCTBENHOCTE 3 PEIVALTATH M Qe THEHOCTL BHrHec-TIpolecea
3. KomnernansHeli oprad yipasleHus npnueccon
4.Moznozoii, TBOpUCCKHIL, HHAIMATHBHAI COTPYAHMK, OTBEUAIOMNI 32 pesy/LTaT npouecca



3. loapasaenenue, B KOTOPOM NPEUMYLUICCTREHHO BBITOIHACTCH MPOIECC

3. Moxkazatean npoaykra Guinec-nponecea To:

|. OVHKUHOHAILHLIE XAPAKTEPUCTHKH NPOJYKTA

2. KonwnuecTBeHHbIE H/HIIA KayeCTBEHHBIC MAapaAMETPhl, PACCYMTHIBAEMBIE 110 OMpeIeIeHHOM
METOIHKE H XapaKTepH3yIOlKe NPOAYKT Impoilecca

3. llena npoaykra M BpeMsl ero MpoH3BOJICTRA

4. Tunsl neeKToB Mo NpoAYKTY

4. Moxasareau y10BACTBOPEHHOCTH KANeHTa OH3Hec-npouecea y1o:

. Bennumuna satpar na yerpanenne aepeKTOB NPOAYKIIHH, BHIABICHHBIX KITHCHTOM.
. HpouenT pexknamartuii.

. Temn pocta 00bEMOB MPOAAK MO OHOMY KIHEHTY.

. Konngecrsennbie H/HIH KaueCTBEHHBIC MAPAMETPhbl, PACCYHTHIBAEMBIE 110 ONPEACICHHOR
METO/HKE W XapaKTepHU3YIOLIHUE CTENEHL YI0BICTBOPEHHOCTH KIMEHTA TPOAYKTOM NPOLECCa.
5. MaTpuua oTBeTcTBeHHOCTH OH3HEC-TIpoLecea HTo:

1. JIokymeHT, onpeaensaomuii coctas yHacTHHKOB Mpolecca.

2. Tabnuua. onMcHBaIOMIAS OTBETCTBEHHOCTE YHACTHHKOB MPOLEcca 3a BhITOJTHEHHE YacTei
[IpOLECCa.

3. CnHcOoK VYacTHHKOB MPOIECca ¢ VKa3aHHEM OTBETCTBEHHBIX.

4. Tabnuna, copepikauas nepedens GVHKIIH npoiecca.

6. PernamenT GH3HEC-npoLecea 910:

1. JIokymeHT, onpeenstonyii TeXHONOHIO BLTIOIHEHNS GU3Hec-TIponecca

2. Jokyment, onpenensomui TpefoBaHNA K Pe3y/ibTaTaM, MOPSAKY YIpasIeHHs H
BBIITOTHEHHS, PECypeaM i BXOJaM lpolecca

3. Cnmcok Beex onepauuit npoiecca

4. I'pauyeckas cxema Ou3Hec-TIpolIecca

7. Cxpo3uoil nian Me:kpyHKUHOHAILHBIN OHIHeC-1Iponece 310!

1. Llemouka padoTt oT BX0Ja 10 BBIX0/12 H3 OpraHH3alAN

2. CoBOKYIHOCTE pa3sIHYHLIX BUIOB J€SATEIILHOCTH, BHIIOIHIEMEIX B Pa3IHUHbIX
1101pasie/IeHHAX, Mpeodpasyiomas BXo Ikl B BEIX0/Ibl, NPEACTARNAIOILHE IEHHOCTE U
KIIHCHTOR OpraHysaini

3. COROKYIMHOCTL (DYHKIIHIT PASINIHEIX OTIEI0B OPraHt3aliiy, BLUIENEHHAS 110
OTIpEIe/ICHHOMY [IPH3HAKY

4. TexHONOrHS HArOTORJICHUS HPOAYKTA

8. Cucrema EHT[]EC-HPOHECCIJH OpPrammiany 104HA OXBATHIBATE:

1. OcHoBHBIE NPOLECCHL, CO3JAIOMINE HEHHOCTD JUTs KJIHEHTA.

2. Bcro 1eATeIbHOCTE OpraHH3aling,

3. 3-3 BamHCHIINX CKBO3HBIX [TPOLECCOB OPraHi3alHH.

4. Bce npoueccsl, Tpedyemsie no 1SO 9001:2000.

9. Cucrema GM3HEC-NIPOLICCCOB COCTOMT M3}

1. Dynxnmii noupasieneHuii.

2. llpoueccoB anMUIHCTPHPOBAHHS W YIIPABICHHS.

3. BaauMozeHCTBYIOIMX MTPOIECCOR, YBAZAHHBIX B CHCTEMY.

4. busuec-npoueccos. npomeccos, npoueayp, Gynkuuii, pabot, omepatii.

10. OcnoBuble Hu3HEC-NPOMECEH] 1TO:

1. Tlponeccel, naubonee BamHkie 118 Opragy3alliii.

2. Tlponeccnl, CRS3aHHEIE ¢ MATCPHATLHLIM IPOH3BOACTBOM.

3. Tlponeccel, yHacTByioLHe B CO3TAHIH UEHHOCTH JUIS KIHCHTOB OPTAHW3aLMH,

4. Ilpoueccsl BepXHEro ypoBHs.

11. Bemomorareasnuie GH3HEC-NIPOLECELE ITO:

1. Tlporeccel, He CBA3AHHEBIC ¢ MATEPHATLHBIM 1TPOHIBOICTBOM.

2. Tlpoueccsl, obecneunBaiolIHe OCHOBHBIE MPOLECCH! PECYPCaMH.

3. [lpomeccel. BTOpocTeneHHBIE 10 3HAYHMOCTH.
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4. Ilponeccr! aIMHHHCTPHPOBAHHA.

12. 3a kakablil GH3HeC-NpolEce B CHCTEME MPOUECCOB OPraHu3AlHH:

. MoxeTt 0TBeUaTH HECKOILKO PYKOBOIUTENEH.

2. Otseuaer He(hOpMATHHEIH JTUAEP KOMAH/IbI NPOLECCa.

3. MoiKeT HUKTO HE OTBEYaTh, HO BAKHO., YTOOBI PYKOBOACTBO OPraHM3alMK HOMyHaIo
HH(OPMAITHIO O XOJIe H pe3ysIbTarax npoliecca.

4. Jlomxen oTBEYaTh OAMH BIALEIEL TPOLECCA.

13. Cosnanne cueremMbl OH3HEC-IIPOUECCOB OPraHM3AUNH NPeII0IATAET:

1. Onucanue npoeccos Ha pabouHX MeCTax ¢ MOCIEAYIONMM YKPVIIHEHHEM JI0 YPOB-HA
MoApasieneHuit.

2. OunpeseneHue NOJHOMOYHI BAALEIBUCE MPOLECCOB.

3. Yerxoe onpezelieHne rpaHui] MpoleccoB U 30H OTBETCTBEHHOCTH PYKOBOAHTE e,

4. Cosanue nepevns 1poLUEeccOB, MPAHMUIBL MOMKHO YCTAHOBHTE MO3KE.

14, Cucrema OH3HEC-IIPOLECCOB OPraHU3ALHE MOKET CO31aBATHCH HA OCHOBE:

. Ha ocuose tpe6osanuii [SO 9001:2000.

. Ha ocHose anannza uenovek cozlanus OEHHOCTH.

. Ha ocHose cnucka mpoiieccos aMeprHKancKoil benyMapKuHroBoi NanaTsl.

. Ha ocHobe BbuleIeHHS OPOLIECCOB CYIIECTRBYIOIAX CTPYKTYPHBIX MOApa3ie/IeHni.

15. OcHOBHBIMH KPHTCPHSIMI BhIICIeHHS DH3HEC-IPOHECCOB NPH AHATHIE IeSTeILHOCTH
nopasieaeHnii B0 TeN:

1. Beixosl (pe3ynsTaTel) nponecca, 1€XHOMAOMHS IPOLECCa, PECYPCHI MpoLecea.

2. CymecTByolIHe NON0KEHNUS 0 HOAPA3ACTICHHSIX.

3. MHCHHA CHCLUMAITNCTOR NOIPa3Ie/IeHHS, BRITOIHAIONINX ONePaTHBHYIO paboTy M0 npoueccy.
4. Muenue pyKoBOAWTENS CTPYKTYPHOIO [0Apa3 Ie/IcHHs.

16. B o1H0M cTPYKTY PHOM HOAPA3ICIEHHH MOKHO BBIIETHTh:

1. Heckonpko Gu3nec-riponeccos ypoBHsa nmoapasieienns (e 6onee 7).

2. HeorpanuueHHOE KOJMYECTBO [POIIECCOB.

3. Oawnn Suznec-npollece, COBNATAIOINIT ¢ TPAHHLAMHA TOTO CIPYKTYPHOTO N0JIpa3ie-IeHHs.
4. AZMHHHCTPATHBHbLIE H OCHOBHBIE TPOIECCHL

17. st kaskaoro GH3Hec-NPOLECCa B CETH IIPOIECCOB OPraHM3aIiH I10/IKAL] OBITh:

1. Onpenenchsl GopMEI OTHETHOCTH 110 TIPOLECCY.

2. OnpeneneHbl KIMEHTE MpoLEcca.

3. OnpezeneHb! BEIXO/IBI/KIHEHTEL, BXO/AL/NOCTABIIHKN. TEXHOIOTHA BEITOIHEHHS, PECYPCHI,
NOPAJOK YIIPABICHHS IPOLIECCOM.

4. OnpezeneHbl MOMEHTLI HA4ala ¥ 3aBEpPINCHHUS POIECEa.

18. Ilpn nocTpoeHnn cHETeMBI GH3HEC-IPONECCOR OPrani3aALHH:

I. Opranusauuonnas CTPYKTYpa MOKeT ObITh 11¢PeCTPOSHA HA OCHOBE MepepacripeieeHIs
30H OTBETCTBEHHOCTH PYKOBOIMTEICH C Y9ETOM CHCTEMBI TIPOIIECCOB.

2. HyiKHO JKeCTKO NIPHBA3BIBATE CHCTEMY MPOLIECCOB K CTPYKTYDE.

3. He Hy:kno o0paiarts BAMMAHEA HA CYHIECTBYIOMUIYIO OPraHI3AHOHEYR CTPYKTYPY.

4. CymecTByiomas OpraHn3alHOHHAs! CTPYKTYPA J0/KHA YUUTBIBATHCS 1PH paspadoTke
CTPYKTYpEI poiteccos. B nansneiimem ova moskeT ObiTh H3MEHEHA.

19. Hocrpoenne cueremsr Hu3nec-poLEccoB OPraHH3ALNN HeA¢C006PA3HO HAYHHATE C:
I. JleransHOro onucanus AesTeNbHOCTH HA HUKHEM YPOBHE,

2. Onpepenenus u kraccHpuKaituu yHKUHH, BEINOTHAEMBIX B CTPYKTYPHEIX NoJIpasaencHusX,
3. Tlokynku nporpaMMHOro ofecnedesns [Ulsh MOJETHPOBANUS GH3HEC-IPOLIECCOB

# pazpaborky «Cornamenus 1o MoACTHPOBAIHION,

4. AHaiM3a OPraHm3alHy «CBEPXy» IPH NOMOIIH CXeMbl LEHOYKH CO31aHAA HeHHOCTH,

20. Yo 3uauur onucars Guinec-tiponeece?

1. CocraBuTs Tabmuuy onepaimii imponecea

2. B nonoxenny o 1oApaziesieHlH YKa3aTh nepeveHs PYHKIMHA 1ponecca

3. Omucars BXOALYBBIXOALL TEXHOIOTHI, PECYPCH] H MOPSIOK YIPABICHHS MpoLEcCOM

£ Lo b —



4. Pazpabotarts rpauueckyio cXemMy BRUTOTHCHHEA MpoLecca

21. MeToauka onmcanus GH3HEC-HPOIECCOB T0AEHA BKINYATD:

1. Tpebopanns k crpykrype 0 hopmam npeacrasienus HHGOPMAIHE O XO/IE H Pe3yJIbTaTax
[pouecca, MOPsAIOK ONHCAHM MpoMecc:.

2. bazossle TpeboBanus CTAHIAPTOB MOAEIHpOBaHns, Hanpamep IDEFO.

3. Ilepevens BceX NPONECCOB OPraHH3aLLAH,

4. JleranpHOE OMHCAHHE BCEX HIOAHCOB MOICTHPOBAHHSA OH3HEC-TPOLECCOB MPH HOMOLIM
HOTALHIA.

22, Onncanne DH3HEC-NIPOLIECCOB HEODXOHMO LIH:

1. IMocnenyromeii pernaMenTalMy NPoOIECCOB, AHATN3A W PEOPraHH3alMK, YIIPABICHHS
NPOLECCaMH.

2. YOesieHnd pyKoBOJACTBa OpraHmH3ali B HeoOxoaumocTH nprodperenns ERP-crucremsl.
3. TlpoBeaenus peHHAMHAPHHTA N0 XamMmepy H Yamnn.

4. Pecrpykrypusanun GuiHeca.

23. Onucanne GH3HEC-NPOLECCOB HEoDXOABMO LIH:

1. Tlocaenyiomed peramMenTanmy NpoOUSCCOB, AHATN3A M PEOPraHN3alliy, YIpaBieH s
Mponeccami.

2. VOexeHHs pYKOBOIACTBA Opranusalun B neodbxoaumoctd nprobperenns ERP-cuetembl.
3. llposenenus penHKHUHHPHHTA 110 Xammepy U Hammm.

4. PectpykTypHsauuy OusHeca.

24. 3a onucanue K perAMEHTALNIO OR2HeC-NPOLECCOB OPraHU3AIHE OTBEYAET:

1. Menenkep no xauecTsy.

2. YyactHuKH padouei rpyinsl.

3. [leproe mauo opranusauun (I'enepanrHblii AHpexTOp).

4. PykoBoAMTEIb NPOEKTA BHEAPEHUA MPOIECCHOTO MOIAX0/IA.

25. llpn onncanun GH3HEC-NPOLECCOB B3ANMOICICTBHE MEATY HOAPA3ICTCHUAMM
HATAKHBACTCH 32 CHeT:

1. CornacoBanus MPOLECCOB IO BXOIaM-BBIXOIAM ¥ PECYPCaM.

2. llposesienusa coBeranuii padodmx TPYI Mo MPoHeccam.

3. Pa3paboTku CHCTEMBI OTHETHOCTH 110 MPOIIECCAM.

4. VKazanus OTBETCTBEHHOCTH BIAJE/BLER NPOLECCOB.

Peiiranr-vonrpoas Ne 3

IIprvepubie TeMbl B HANPABACH NN [L1SI BLINOJTHEHHS KOHTPOILHOH padoTh! B
dopae rece

1. Crnenndura coBpeMEHHLIX TPOGIEM YITPAB/ICHHA.

2. busmec- npouecc — 6a3oBas KaTeropus. |

3. Monenupopanue Gusneca u CASE- Texnonsorum.

4. HMupopManMoHHbIE CHCTEMBI W YNPABACHHE NPEINPHATHEM CepPBHCA TPAHCIOPTHBIX

CpeicTs. i

CoBpemMeHHLIE TOIX0/IbI K YIPAENEHHIO OM3HEC-TIPOIECCAMH B OPraH3aLHN.

6. HurennekTyansbie TEXHOIOIHH B PeHHKHHHPHHTE GH3HEC- TIPOLICCCOB.

7. PenmxMHHPHHT GH3HECa HA OCHOBE TI0GATBHBIX CETERBIX TeXHOMOIHIA

8. OcHOBHBIE 30HBI pHCKA B opraemarinnx CCPBHCA TPAHCIOPTHRIX CPEACTE W  HX
XapaKTEPHCTHEA. j

9. MubopManmonHo-aHaTH THIECKHE CHETEMBI MOIEPIHKKI MAPKETHHIOBEIX peutieHHi.

10. Ocobernoctu MeHeKMeHTA OH3HEC-1POLICCCOB: HHKHHUPHHT U PEHIDKMHHPHHT

11. Oprauusaums puck-MeHeKMEHTA HA NPEIPUATHAX CEPBHCA TPAHCTIOPTHBIX CPEICTB.

12, Dranu u MEponpHATHS NPOEKTA 1O YIPABIEHNIO GH3HEC-IPOIECCaMH,

13. Moziem G13Hec-npoieccor i BRIGOP METOHOIOTHA MOCTHPOBAHMS HA NPEIIPHITHH
cepBHca.
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14. MndopMalioHHLIE TEXHONO0IHK B YUPABJIEHHH OH3HEC-TIpoLieccamy.
15. OcofeHHOCTH  peanM3alM¥  NPOeKTd  PeHHIKHHUPHHra  OM3HEC-TIPOLEeCcCOB  Ha
NpeAnpHATHAX CEPBIICA TPAHCIIOPTHEIX CPEACTB.

CamocronTeasnas pabora cTyIeHTOB

Camocrostenbians pabota cTyleHToB no aucuuniaune «Puck-menemsment Ousnec-
NPOIECCOB OPravu3aluii cepprca TPAHCIIOPTHBIX CPEJACTEY IPOBOINTCH B LEIAX 3aKpenieHns n
CHCTEMATH3AMH TEOPETHYECKHX 3HAHWI, a Taxke (GOPMUPOBAHHA MPAKTHUECKUX HABLIKOB IO
HX NMPHMEHEHHUIO TIPH PELICHUH NPHKAAAHBIX 3aja4 B BeIOpaHHOH mpeameTHO# o6nactu. Ona
BKIIOUYAET CAMOMOArOTOBKY MAardCTPaHTOB K YHACTHHO B NMPOOJEMHBIX JHCKYCCHAX M KPYIJbIX
CTOZAX, pelICHHE KCHCOB M NPaKTHYSCKUX 3a/1a4, IPORE/IEHHE CAMOCTOSTENLHEIX NPHKIIAIHBIX
HCC/IEJOBAHME 110 H3YHAaeMOH THCLHILIHHE.

B npouecce caMonoroToBKn K y4acTHIO B IPOOIEMHBIX AHCKYCCHSIX W KPYTIIBIX CTONAX
MArMCTPanT npoBoAuT cOOp H anaaM3 MaTepHAIOB N0 3aJaHHOH TEMAaTHKE, HCIOIb3YSA
OTKPBITHIE WCTOMHUKM HHQOpMalH. BaxuefmmM >MeMeHTOM CcaMOoCTOATeNLHOH paboTh
ABNACTCH PCIICHHE KeHCOB (Je0BBIX CHATYAUMI), npelaraeMeix npenouasareieM. JTOT BHA
CAMOCTOSTE/IBHON paboThl NMO3BOJNSET YIAYOHTH TEOPETHUECKHE 3HAHHMS H PaciIMpHTE
MPAKTHYECKHH ONBIT MArHcTPaHTa, €ro CloCOOHOCTE FeHePHPOBATE COOCTBEHHBIC HICH, YMEHHE
BLICIIYIIATh @TLTEPHATHBHYIO TOUKY 3pEHMS, APryMEHTHPOBAHO OTCTAMBATE CBOK [MO3ZHIIMIO,
cpopmupoBaTE KOMaHAHBIE HAaBBIKM NPHHATHA pewennit, B npouecce pemenns xelica
MarucTpanT TIHATENILHO NPOPadaThIBAET €r0 YCIOBHS, COACPKAMMECA B HEM CTATHCTHHUECKHE,
(uHancoOBEIC, OOIMEIKOHOMUHECKHE U JPYTHE JaHHbIE, PEKOMEHIYEMBIE M JIOTNOTHHTELHEIE
HCTOYHHKH HHPOPMALHHA, KOHCYILTHPYSTCH € NPENoAaBaTeleM no BOIHUKIIHM BOIIPOCAM.

HPHMEFHBH TEMATHRA 3aaHu i JJIS1 CAMOCTOATEIbHO NOANOTOBKH K OAHCKYCCHAM
H2 NPAKTHYECKHX 3aHATHIAX

[Tpodaemsl yrpasiesns OU3HEC-NPOIECCAMH B OPraHM3alHaX CepPBHCa TPAHCTIOPTHBIX CPE/ICTR.
Jlyqimme npakTHKY BHEAPESHIS PEHHKHHUPHEIIA Gu3iec-1poLeccos 3a pyBekoM (paceMOTpeTh
KOHKPETHELIE KOMIIAHHH ).
Ynpasnenne Ou3Hec-1POLECcamit HA OCHOBE MOCTOAHHOIO COREPUIEHCTBOBAHNS
Peamnzanua npoekta pewinkanupuar bll s koMnanmnn, uim llm ;J.'.'-:J'laTh
Uneansuas mogens, win Kak MosxeT ObITh.
Ponk nepconana B nposeienun peHHKHHHPHATE OUIHEC-TIPOIIECCOB.
ABTOMaTH3ALM VIIPABICHUS OH3HEC-TIPOIISCCAMH B OPraHU3alMAeX CepBHCA TPAHCIOPTHBIX
CPEACTR.
Onrumusauns GH3HEC-NPOLECCOB B POCCHICKIX KOMIAHMUAX ABTOMOGHILEOTO PHIHKA.
Metononorus puck-yenemaMenTa OHaleC-NPONEeccoB B OPraHU3allHaX CEPBHCAa TPAHCIOPTHRIX
CpEeJICTR.
Crparerus ¥ TAKTHKA YIIpaBIeHust PHCKAMM B OPraHu3aiiix cepsuca TPAHCIIOPTHRIX CPEACTE.

7. YUHEBHO-METOJAHYECKOE U HHOOPMAIIHOHHOE
OBECIITEYEHHUE JIHCUHILIHHBI (MOYJIA)

Ocnonpas aurepatypa
bushec-npoueccs: Pernamentaius u yipagnenne: Vuebnunk / B.I. Eandepos, B.B. Permm;
UueturyT axonomukn u hunancos "Cuneprus”. - M.: HULL MHOPA-M. 2013. - 319 c.: 60x90
1/16. - (YueOGuukn ans nporpammui MBA). (nepenser) ISBN 978-5-16-001825-6 Pesicin
nocryna: hitp://znanium.com/catalog. php?bookinfo=395912
Vrpapjenne puckaMu opranmzauns; YueGHoe nocobue / IJ]. Antonos. O.11. Meanosa, B.M.
Tymun. - M.: HULL UHOPA-M, 2015, - 153 ¢.: 60x90 1/16 + ( Hon. mar. znanium.com). -
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(Boicmee oOpasopauue: bakanaspuar). (oGnoxkka) ISBN 978-5-16-010203-0 Pexnm mocryna:
http://znanium.com/catalog. php?bookinto=475625
Ynpasnenue uzmenenuamu: Yuebuuk / C.JI. Pesnnk, M.B. Uepnuxosckas u jap.: [Tox o6m. pex.
C.J1. Pe3unka - 2-e 3., nepepad u gom. - M.: HUL] MHOPA-M, 2014, - 382 c.: 60x90 1/16. -
(Beicmmee  obpasopanue: baxanaspmar). () ISBN 978-5-16-009133-4 Pesmum mocryna:
http://znanium.com/catalog.php?bookinfo=425305

HAonoauuTe LHas JUTepaTypa

. Bunorpanosa, M. B. Opranuzanys ¥ nNIaHHpoBaHHe NEATENLHOCTH TNpENTpHATHI cdephl

cepsHca [DneKTpoHHEIH pecype] @ Yuebnoe nocobue / M. B. Bunorpanosa, 3. M. ITanuna, — 8-
¢ u3g. — M.: Msnarenscko-toproeas kopnopauus «/lamkos n K, 2014, — 448 ¢. - ISBN 978-
5-394-02351-4 Pexum goctyna: hitp://znanium.com/catalog.php?bookinfo=511993

Boponun. A.Jl. Ynpapnenue onepanuoHOH JOTHCTHYECKOH AeSTENbHOCTBIO [DIeKTPOHHBIA
pecype] : yued. mocodue / A Jl. Boporun. A.B. Koponep. — Musck: Beuusitmas wkona, 2014, —
271 C.: UL - ISBN 978-985-06-2409-3 Pemxum JIOCTYTIA;
http://znanium.com/catalog. php?bookinfo=509553

Oneparonnstii Menepkment: Yuebuuk / C.B. Mnbnaemenos, A.C. Mnsnemenos, C.B. Jlobos, -
M.: HUIL MHOPA-M, 2014. - 337 c.: 60x88 1/16. - (YueGuukn Juig nporpammsr MBA).
(obmoxka) ISBN 978-5-16-009611-7

Pescim noctyna: http:/fznanium.com/catalog. php?bookinfo=448946

HuTtepuer-pecypesi:
wWww.osp.ru/cio/
http://www.bkg.ru,
www.vernikov.ru,

8. MATEPUAJBHO-TEXHWYECKOE OBECIIEYEHUE JUCLUTLIAHBI
(MOJIY.JIsT)

1. WMiumoctpaTnBHblii B TekcTOBSE pasjaTouHEIH MaTepual.

2. TlpesenTatop (CTAUMOHAPHBINH H NEPEHOCHOH) ¢ MYJILTHMEINA TEXHOTOIHAMH.

3. KoMIbiOTepHEI KIacc ¢ COBPEMEHHBIM IIPOI PAMMHBIM O0ECIIEUYEHHEM H BBIXOJOM B CETh
Unrepner.



IIporpamya cocTasieHa B cooTBeTcTBHH ¢ TpeboBanusamu OI'OC BO no nanpasienuio

43.03.01 «Cepsucy. /7/

-
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_JIHCT NEPEYTBEPK/IEHHS
PABOYEH ITPOI'PAMMBI JHCHUILTHHBI (MO1V.JIS)

Pabouas nporpamma og06pena na
[IpoTtoxoa 3acenanns kadeaps Ne

3asenyomuii kadenpoi

oT

yueOHbIH roja

romaa

Jlyckaropa O.B., npod., 1.2.1.

Pabouas nporpamma 0100pena Ha
[Tporokon sacenanus xaeapb Ne

3asenyiommii kadepoit

aT

vueOHBIil roj

roaa

Jlyekarosa O.B., npod., 1.2.4.

Pabouas nporpamma onoOpesa Ha
[TpoToxon 3acenanns kadeapnr No

3asenytownii kadeapoi

o

YHEOHBIH 1o

roaa

Jlyckarosa O.B.. npod., 1.9.H.




