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1. IEJIH OCBOEHUA AUCHHUIIJIHHBE

Hens ocBoeHHA IHCHHILIHHBI «YNpPaBj¢HHE TNPOeKTOM» - GOPMHPOBaHHE Y
00YJaIOIMUXCA CHCTEMB! 3HAHHH OCHOB METOHNOJIOTMH M TEXHOJOTHH OPraHH3alHOHHOTO
NPOCKTUPOBAaHHA H YIIpaBIcHHE MpocKTaMH, (opMHpoBaHHe IM(pQpEepeHIHEPOBaHHBIX IO
YPOBHAM KOMIIETEHIMH, NPOPECCHOHANBHEIX YMEHMH, HABHIKOB IS CAMOCTOSTEIBHOTO
IIPaKTHYECKOTO OCYINECTBICHI, INIAHNPOBAHNS M OPTaHH3alHH PA3IAIHELIX IPOEKTOB.

3amaun:

= PA3BACHUTE CYITHOCTE YNPABICHHUA MNPOCKTAMM KakK ABJICHHA H O3HAKOMHTBCA C
BHJIaMH TIIaHHPOBAHMS.

- cr10cOOCTBOBATL IPHOOPETEHMIO HABBIKOB IPUMEHEHHS M PEANH3AlNH IPOSKTOB
B CEPBHUCHOH JIeATENEHOCTH.

- PAaCKpHITh CYIHOCTh, CTPYKTYPY, IIPHHUMIBL, QyHKIUH, OCHOBHBIE CYOBEKTHl U
OOBEKTE] IITAHMPOBAHUS IIPOCKTOR.

2. MECTO JUCHHUIIIMHBI B CTPYKTYPE OIIOII BO
AUCIHILIHHA «YTIPABJICEHHE IIPOEKTOM» OTHOCHTCH K BAPHATHBHOHM YacTu y4eOHOrO
[IaHa.
HpepeKBPﬂﬂTbl JAHCIHHIIJIHHBIC «IKOHOMHKA OpraHru3annuuns, «IKOHOMHYIECKAT
TeopHs», «MeHenxkMeHT B chepe yeiuyr», «CepBHcomorus», «CepBHcHas NeATENBHOCTBY,
«OCHOBBI IIpeINPHHEAMATEIBCKOH AedTenbHOCTHY, «KoMMepUeckas NesaTeIbHOCTEY.

3. IllianupyeMble pe3yabTaThl 00y4eHHA N0 AUCHHILIHHE

[TnanupyeMble pe3ynbTaThl O00ydeHHS IO IUCHHUIIMHE, COOTHECeHHBIE C MNaHUpPYeMBIMH
pesynsTaTamu ocsoeHust OIIOI1

Kog dopmupyemMbix KoMneTeHIHH Yporens IInaHHpyeMble pe3yAbTAThl 00Y4YeHMs MO JUCLIMILIHHE
OCBOEHHSA XapaKTepU3YIOIHe ITAlLI (hopMHpOBaHHA
KOMNETeHLHH KOMMeTeHIMH (MoKa3aTeNd OCBOSHHS KOMIIETEHI[HH)

1 2 3

OK-4 CIocOOHOCTRIO | Yacmuynoe 3HAaTh: OpUHIMNE  QYHKIHOHHPOBAHUS

paboTath B KOMaHze, | oceéoeHue NpodheCcCHOHANEHOIO KOJUIEKTHRE, MOHHMAaTh

TONEPAHTHO  BOCIHPUHHUMATHL | KOMWEMEHYuy | POJb KOPIOPATUBHEIX HOPM U CTaHIAPTOB.

CONHAILHBIE,  JTHHYECKHE, YMmerh: paboTath B KOJIIEKTURE,

koudeccoHaNLHEIE " o¢pdeKTHBHO BBHITIOJTHATE 3a/la4d

KYIbTYPHBIC Pa3MH4Hsl npodecCHOHATLHOM NeITETLHOCTH.

Baanerp: mpuemaMy B3aHMOACHCTBHS C
COTPYJHHKAMH, BBIIOIHIIOMAME Pa3IUIHbIe
npodeccroHaNbHbIE 380449 U 00I3aHHOCTH.

IK-6 TOTOBHOCTBIO K | Yacmuunoe 3uare: CYUTHOCTE IPHMEHEHHIO
[IPUMEHEHHIO COBPEMEHHBIX | OC80EHUE COBPEMEHHBIX CCPBHCHEIX TEXHOJNOTHH B
CepBUCHBIX TEXHOJOTMH B | KOMnemeHyuy | IPoLecce NpeaoCcTanIeHAL YCIYT,
IpolLlecce  IPENOCTaBICHUA COOTBETCTBYHOIIIHX TpebOBaHUAM
YCIYT, COOTBETCTBYIOMIUX 1oTpebuTENneH.

TpeboBaHUSIM moTpebHTENeH VYmern: NPUMEHSATH COBpeMEHHEIe

CEPBHUCHBIC TeXHOIOTHH B Iponecce
NPEIOCTARIEHUS YCIIYT, COOTBETCTBYIOUIHX
TpeOOBaHAAM IIOTPeOHTENCH.

Baagern: HABBIKAMH [IpYMEHEHHS




COBPEMCHHBIX  CCPBHCHBIX TEXHOJIOTHH B

npolecce [IPeIOCTABIEHHS YCIyT,
COOTBETCTBYIOLINAX TpeOoBaHUAM
noTpeduTeneii.

4. CTPYKTYPA H COAEPKAHHE TUCIIAILJINHBI

Tpyn0oeMKOCTh JUCIMILIMHBI COCTABIISAET 4 3a4eTHBIX €IMHMUEL, 144 vaca.

Ne | HaumeHoBaHHE TeM W/HITH Bunsr yuebuoli Ob6vem DopMEI
0/ | pa3genoB/TeM THUCIMILIMHEI paboTsl, BITIOUAs yueOHoi TEKYILEro
CaAMOCTOATCIEHYH) paboThl, ¢ KOHTpONIA
paGOTy CTYACHTOB M HpHMCHEH YCOSBAEMOCTH
TPYAOEMKOCTb (B ’
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Tema 1.
I OCHOBHBIE NONOXeHHA 5 11-2] 4 4 2 4/50 %
YTIPARJIEHHA NIPOEKTAMH
Tema 2. -
2 OxpyxeH#e, npouecc 5 y 2 2 2 2/50
YNPABACHHA NPOSKTAMH
Tema 3. HHBeCTHpOBAHIA 2
3 KaIuTana 8 TIpoeKTHl 5 4-5)| 4 4 4/50 %
Tema 4. 3 PeitTunr-
4 | Merome! oucnim 5 16-7|4 | 4 4/50% | KoHTpons Nel
adpekTUBHOCTH
HHBECTHUHOHHOI'Q MPOCKTA
5 Tema 5. 2
OCHOEBBI KAJIEHAAPHOTO o
TA3HHPOBAHUA TIPOEKTOB, 5 8-91 4 4 4/50 %
BHIBI CETEBBIX Moneneﬁ H
0coBeHHOCTH MX pacueTa
6 Tema 6. Metonk! ananuza 5 10 |2 5 2 2/50 %
NPOSKTHOTO PHUCKa
7 Tema 7. 2
YNIpaBigHHE KA4eCTBOM 5 11 | 2 2 2/50 %
NpOeKTa
Tema 8. PefiTunr-
8 OpraHu3auMoHHAS CTPYKTYpa 4 12 2 2 2 2/50% KOHTpONE No2
YIIPaBIeHHA NPOSKTaMHU
Tema 9. OYHKIHOHANBHEIE 2
9 | obnacTu yrpasneHus 5 13 | 2 2 2/50 %
NPOeKTaMH




Tema 10.
10 MMponecesl ynpasneHus 14 2 2 2/50%
NpOEKTaMiU
Tema 11. 2/50%
11 | IlpoM3BOOCTBEHHBIE CHCTEMBI 15 2 2 °
M MX BHIbI
Tema 12. VipasneHue
12 peanusanueil npoeKTaMu 16 | 2 2 2/50%
Tema 13. 17 2 Peiitunr-
13 | [TocTpoenune monenn 13 4 4 4/50 % KOHTPOJIb
yIpaBNeHHA TPOEKTOM Ne3
Bceero 3a 5 cemecTp 144 | 5¢ 36 57 36/50 % Dx3amen (45),
KP
Hamaue B gucuunnge KIT/KP 4
Htoro no nucupniuxe 144 n ” o IxzameH (45),
36 36 27 36/50 % KP

Conepxanne JCKIAOHHBIX 3AaHATHI 110 QHCHHILTHHE

Jlexknus 1. OcHOBHBbIE HOJI0KeHHS YIIPABJIEHHS IPOeKTaMu — 4 gaca.

[loHsTHE «IIPOEKT», OTIMYHTENLHBIE YepPTBI IPOEKTd. YCHIEHHE KaKAX (aKTOpOB
BBI3BAIO MOABJICHHE METOJNOIOTHH YIPaBlIeHHS NpoekTaMH. CpaBHHTENHHAS XapaKTEPUCTHKA
HEPApXHYECKOl M MATpU4YHOH CTPYKTYp oOprasusaudd (0coOeHHOCTH, TpPEHMYIIECTRa,
HemocTaTkH). Korna Hy)XHO IPUMEHATE METOHONOTHIO YIIPABICHHA NPOCKTaMu? AJIbTepHATHBEI
METOIONIOTHH  yIIpaBlcHHUs MpoekTaMe. CYIHOCTE METOONOTHH YIpPaBIEHHS HPOSKTaMH,
IlMpaMuIa TPOEKTHOTO MEHEMKMEHTa (MEXaHM3MEl, HHCTPYMEHTBI, METOHNBI, CpelIcTBa,
$YHKIHHA YIPaBISHUS TPOCKTaMH).

Jexnns 2. OKpyskeHHe, HPOHECC YUPABJICHHA MPOEKTAMH — 2 Haca.

OkpykeHHe ynpaBiIeHHUs IPOeKTaMH. [IpOeKTHRIH aHAIU3 U JIBe €rQ OCHOBHEIX (OPMEL
DKOHOMHMYCCKUH aHATH3 M er0 MeTONBl. AHAIH3 CTPYKTYpPHl OpraHu3anvi. KonnentyamsHBIH
AHAIH3 H €ero METONBL. JKOMOIHYecKHid ananmus. Puoancosbli apamms. Cxema mnmpouecca
yIpaBieHUs MpoeKTamMu. B3auMOoCBA3b ITPOM3BOACTBEHHOIO XXH3HEHHOTO LHKIIR, KU3HEHHOTO
IMKNa TORapa /YCIYTH, KM3HEHHOTO HMKIa IpoexTta. [IOHATHE XH3HEHHOTO IHKIA MPOSKTa.
®azpl JKHU3HEHHOrO IUKA IpoekTa. [IpobneMer npoexTa.

Jlekuus 3. HngecTHpoBaHHA KANHTAIA B IPOEKThI — 4 yaca.

Yereipe srana GUHAHCHPOBAHUS NpocKTa. [I0HATHE «HMHBECTHIIMHY, «MHBECTOD». THIIB
HHBECTULIHH. BUIBI HCTOUHUKOB HHBECTHLIHH M HHCTPYMEHTEI HX B3aUMOJIEHCTBHS C IPOCKTOM.
CxeMa HHBeCTHUHOHHOTrO mpouecca. Qopmel xanuTana. CxeMa XU3HEHHOIO LHK/IA MPOEKTa,
XapaKTepHbIe TOYKH U OTPE3KH Ha HEH.

Jlexumusn 4. MeToabl olieHKH 3 (eKTHBHOCTH HHBECTHIMOHHOIO IIP0eKTa — 4 Jaca.

CeMp I[IATOB MPHHATHS pelleHHH 00 3>(p@(eKTHBHOCTH HMHBECTHIHOHHOTO IIPOEKTA.
Mertonpl $MHAHCOBO — IJKOHOMHYECKOH OLEGHKH INpoeKTa. ['pamunuonHele (MeTOX CpoKa
OKYIIaeMOCTH, MeTo]l Ko3(pduIUEHTa IOCTOBEPHOCTH, METOI pacueTHOR HOPMBI BO3BpaTa
uHBecTUIHH). OTnuune OyXrajTepckoro ydera oT QHHaHCOBOIO aHalIn3a.

[lonarus JUCKOHTHPOBAHHS, xo3dduuuenra JUCKOHTHPOBAHHA, CTaBKH
JIMCKOHTHPOBAHUA. Y4eT JeHer Bo BpeMeHH. Pacder cnoxHoro npomenrta. byaymas ctouMocTs
CErOJIHANHUX ACHEKHEIX BIOXKeHuH. CeroqHaIHas cTOMMOCTE OYAYINero AeHeXHOTO MOTOKA.
YucTelii OeHeHBIH NOTOK BO BpeMeHM. HucTad NpuBeACHHAS CETOAHAMIHAS CTOMMOCTH
MHBECTHIMOHHOrO npoekTa. PopMynbl pacdeTa (GakTOpoB (PHHAHCOBOH H IKOHOMHYCCKOH
OLIEHKH MPOCKTa.



COBpeMeHHBIe (MCTOI[ YUCTOH HpHBeI[eHHOf;I CTOHMOCTH IIpOCKTa, MCTOX BHYTpeHHCﬁ

HOPMBI OKYIaeMOCTH, METO] COOTHOUICHHS BHITOJ H 3artpar). I'paduueckad B3aMMOCBS3b
qUCTOH TIPUBEIECHHOH CeTOAHAUIHEH CTOMMOCTH HHBECTHIHOHHOIO IIPOEKTa W BHYTPEHHEH
HOPMBI IOXOOHOCTH. PacueT cTaBku AuckoHTHpoBaHus. OOIMHOCTE W pasmiuis (HHHAHCOROH H
3KOHOMHYECKOH OIIEHKH IIPOEKTA.

Jexumua 5. OcHoBbl KaNeHAAPHOI0 NJIAHHPOBAHHS HPOEKTOB, BHALI CETEBBIX
MoJeneii A 0cofeHHOCTH HX pacdeTa — 4 daca.

Buger nnanos. HasnaueHHe W CYIIHOCTh KaJl€HAAPHOIO IUIaHHpoBanus. Llens
KaJleHIapHOro IuvlaHa. [loHATHS pe3epsa paboThl, AMHMTEIBHOCTH padoThl. JTansl pa3paboTKH
maHa. QopMEl IpeacTaBIeHHAS Pe3yNLTaTOR IUNIAHUPOBAHUS.

Lemu cTpyKTypHpoBaHHs TpoekTa. MeToas!l pa3paboTK CTPYKTYPHI padOT HpPOEKTa.
Haubosnee pacnpocTpaHeHHEBIE OITHOKH B IIPOIECCE CTPYKTYPUPOBAHUS.

OcHoBHBIE THHOBI ceTeBbIX Mopeneil. Ilpencrasnenue pador B ceru. [IpaBuna pacuera
IpsMOTo M 00paTHOrO X042, [TOIHOTO M CBOOOAHOIO Pe3epBOB BPEMEHHM. PacdueT KpUTHUYECKOTO
yTH. [Ipumep pacyera ceTeBoro rpagHka.

ITpumenenue auarpaMm ['adTa B ynpasneHUY IpockTaMd. CpOKH M MOMEHTEI BpEMEHH B
CHCTEME KaJIeHAApHOro IUIaHHpOBaHMA. J[ONMyINEHHA NPH ONEHKE peallbHOH IHTENBHOCTH
paboT. Bapuantel Beidopa 0a30BBIX M TEKYWMX NJIAHOBBIX IaT. MHCTpYMEHTBI KOHTpOJL 34
XOJIOM MTPOEKTA.,

[IpuBeaenmne mapaMeTpoB KaJCHAZpHOTO INaHa B COOTBETCTBHE ¢ 33JaHHBIMHA
orpaHuueHusMH. PakToOph, NIPHHUMAEMblE B pacyeT IpH COCTABICHHH paclHCaHHH.
OrpaHH4eHus, HaKIaJbIBACMbIE PCAIBHBIME YCIOBHASAMI Ha JATHL.

Mertonpl cxaTud pacliucaHui. PacueT CTOMMOCTH IIpoeKTa ¥ YIOpaBieHHE €.
OcHoBHBIe cTOMMOCTH padoT IpoeKTa. DTallbl INIAHUPOBAHUS PEANIU3AIIMH TPOEKTa.

Jexuusa 6. Meroanl aHATH3A NPOEKTHOr0 PHCKA — 2 yaca.

Ilonarue pucka. basosrie MeTonbl ynpaenenus puckoM. OCHOBHI TEOPHH TIONIE3HOCTH
npH aHanu3e pucka. Beibop B ycloBUAX ONpPENeNeHHOCTH, HEONPEACICHHOCTH U pucka. THITE
HHBECTOPOB. [[Be IpyNIbI 3a71a4d OCYIIECTBIAEMBIX IIPH aHANIN3E pUCcKa. KadecTBCHHDIH ananus.
Knaccujuranuss puckos. KonuuecTReHHBIH amanmz. Metogsr OIeHKHM pucka. Meton
MaTeMaTH4YecKuX O’KUAanni. MeTo]| cpelHeKBapaTHIHLIX OTKIOHCHNH.

Jexnus 7. Ynpap/ieHHe KauecTBOM IIPOeKTa — 2 qaca.

ITpuoputersl npoekra. [loHATHE KayecTBa. JBOIKONHA OPraHU3AlMOHHBIX CHCTEM B
obnacTH yIpaplicHHs KadecTBOM. lIaHHpOBaHHE XU3HEHHOT'O LMK/ IPOEKTa ¢ TOUKH 3PEHUS
KadecTBa. JTalbl [IIaHAPOBaHHA KadecTsa. Pasbl )KH3HEHHOTO IHMKJIA IIPOSKTa ¢ TOYKH 3PESHHS
KayecTBa.

Jlexuusa 8. OpranusanuoHHasi cTPYKTYPa yNpaB/ieHHs NpoeKTaM# — 2 yaca.

Bunel opraHuzalldOHHBEIX CTPYKTYp. THOBI cBf3eH B MaTpHYHON OpraHH3alnH.
OpraanzannonHeit KOHTHHYYM. OcOOEHHOCTH YNpaBlICHHUS MaHEBPUpPOBAHUS pecypcaMmut B
MaTpH4YHOH opranmzanmud. KpuTepunm NpuHATHA pemieHHA IO opranmzanmp. Odmas cxema
Hepexoa K IPOEKTHO — OPHEHTHPOBAHHOMN OpraHu3alyi. 3a1ayy IepexXofHOro NepHoaa.

Jleknms 9. @yHKRNHOHANBHEIE 00,1aCTH YIIPaBJICHHS MPOEKTAMH - 2 yaca.

YipasneHue 1poekraMH Kak chepa NpoecCHOHAILHON  JNESTEIBHOCTH HMEET
HECKOJIBKO H3MepeHHH. Mcnonb3yemble B Hel METOIbI, TEXHOJIOTHH M BCS HHCTPYMEHTAIILHAS
faza MOryT OBITh CTPYKTYPHUPOBaHB! pazii4EbM o0pasoMm. Ho Haumbonee ¢yHmameHTanbHOM,
OCHOBOITOJIAraloNIelf ¢ TOYKH 3pEHHS H3YYCHHS ¥ OCBOCHMS BCEH METOIONOTHH SBIACTCS
CTPYKTYpH3aIMs 110 (YHKIMOHANBHEIM O0NAcTAM YIpaBiIeHHUS NpoeKTamu. DYHKIHOHATBLHEIE
obnactH (GOPMUDPYIOTCA B 3aBHCHMOCTH OT MAacIITa0HOCTH IIPOEKTa, €ro CTPYKTYDhI, CTENEeHH
CIOKHOCTH M T.J. B caMoM ofleM BHIE OHHM BKIIOYAIOT: IPEAMETHYIO 0ONacTh NpOEKTa,
CPOKM, CTOMMOCTh M {(PHHAHCHpOBaHHWE, TPYAOBBIE PECYPCHI, PHCKH IpPOeKTa, MHGOPMALMIO
{{KOMMYHUKALIUY, Ka4yecTBO, 00ECIIeYeH e TPOeKTa PecypcaMy ¥ yCIyraMu.



Ynparnenue NpeMETHOH 00N1acThIO IPOEKTa (YIPaBIECHAE 3aMBICIOM) BKITIOYAET B cebs
mponeccsl Mo 0DecledeHHI0 BCEX HEOOXOAMMEIX BHAOB AESTENBHOCTH NI YCHELIHOro
OCYINECTBICHNAS NPOEKTA.

VYupaerteHne BpeMmeHeM (IIPOJOIDKHTENBHOCTBIO) MPOEKTa NPEACTABIAET COOOM
NNAHUPOBAHKE, KOHTPONb, KOPPEKTUPYIOLIME BO3ZACHCTBHS, AHAIH3 CPOKOB H PE3EPBOB
BBRIMONHEHMA PAdOT ¢ MO3KITHH CBOSBPEMEHHOTO 3aBEPIICHHS ITPOSKTA.

OCHOBHBIC IIPHUHIUNEB! YIPABICHHA CTOHMOCTBIO IIPOEKTa 3aKIIAjIRIBAIOT OCHOBY INA
YCHENIHOM peanu3alyy IPoeKTa ¢ TOUKHM 3PEHH COOIIONEHNS OTrpaHUICHHY Ha HCHONBL30BAHKE
(UHAHCOBEBIX PECYPCOB. .

VopapiaeHHe IEPCOHATOM [IPOEKTa NIpelcTaBiieT cobOH NeqTeNbHOCTD, HAIPaBNeHHYIO
Ha o0ecreyeHHe NPOeKTa HeOOX0TMMBIMH HelTIOBEYECKHMHM PECYPCaMH,

Jlexknus 10. Ilpoueccs ynpap/jieHHsl NpoeKTaMHA - 2 Jaca,

HpoekT cocTout U3 mpoueccos. Ilponecc - 5T0 COBOKYIHOCTL AeHCTBHH, IPHHOCHINAS
pesyabrar. llpomeccel mpoekTa OOBIYHO BBHIONHSIOTCA JFOJBMH M paclafalOTCs Ha IBe
OCHOBHBIE TPYIITEL

. ITpoueccrl Ympaenenus llpoekTaMH - KacaloIiMecs OpTraHW3allHM H OMHCAHUS
paboT mpoekTa {(KOTophle OYIYT NOApoOHO ONKCAHE] fanee);

. [Iporeccsl, OpHEHTHPOBAHHLIE HA NPOJAYKT - Kacaioumdecs cregupuranuu #
IPOU3BOACTBA TIPOAYKTA. JTH TPOLECCH ONPEHENAIOTCH MUIHEHHBIM LHKIOM
[IPOEKTa H 3aBUCAT OT OONACTH NPHIOKEHHS.

B mpoekrtax Ipolecchl YIpaBlieHHA I[IPOEKTaMHM M IIPOIIECCH, OpHCHTHpPOBAaHHBIE Ha
IPOAYKT HaKJIaJblBalOTCs M B3auMoOJeicTByOT. Hampumep, nemM IpoekTa HE MOTrYT OBITH
OIIpEIENICHE! IIPH OTCYTCTBHH IOHAMAHH: TOTO, KaK CO34aTh MPOIYKT.

I'pymmel nponeccoB

[Tponieccrl yIIpaBicHHs IPOSKTaMH MOTYT OBITH pa3OWTH! Ha INECTh OCHOBHBIX T'PYIILL,
PeaATH3YIOMUX pa3MUYHBE (GYHKIUH YIPABICHH:

. IPOLECChl MHALMALUN - IPUHATHE PEIICHUS O HAa4Yalle BEITOIHEHHS [TPOEKTa;

. [POLECCH NIAHAPOBAHUS - ONPEIENEHHE NENeH M KPpHTEPHEB YcIexa NpoeKTa H

pazpaboTka pabodHx CXeM UX JOCTHIKCHMS;

. [IpOLIECCEl HMCHONHEHUS - KOOpAMHAUMA JIOAEH W JpPYTHX pPecypcoB  JUIS
BEITIOJTHEHHUA IUTaHA;

. IPOLECCHL aHaIM3a - OIPEAENEHHE COOTBETCTBHS MJIaHa W KCIONHEHUS NIPOeKTa
TOCTABNEHHBIM  [ENAM M KPUTEPHAM  yClexa, INpPHHATHE PENIeHHH O
HeOOXOAMMOCTH [IPUMEHEHHS KOPPEKTUPYIOMUX BO3ACHCTBIIM,

. IpoNeccChl  YIIPaBIEHUS - OHpeleleHHEe HeoOXOIMMBIX  KOPPEKTHPYIOIIMX
BO3/ICHCTBHH, HX COITIACOBaHUE, YTBEPKACHHE U IPUMEHEHHE;

. IPOLLECCH] 3aBEPLICHHUS - (POPMAIIM3AMs BbIUIOJHEHMUA [IPOCKTa U NOABEICHHE €ro
K yHOpsI0UCHHOMY QUHHIITY.

Jlexuus 11. IlpouzBoacTBeHAbIe CHCTEMBI H MX BUABI -2 Yaca.

CucreMa NpPOM3BOACTBEHHBIX IPOLECCOB IPEICTABNSEeT CO0OH IOCNEOOBATENBHOCTE
OIepaiuii, CBA3aHHBIX ¢ IPeo0pa30oBaHUEM MATEPHUAIIOB U CBIPbsl B YCIIYIH K TOBAaphl. B paMkax
3TOrO KOMILIEKCA MPOUCKOIUT H3MEHEHHMe CPEACTB, MCIONB3YeMbIX B pabore. OHH Npoxomdar
cnenmyiomue craguu: MexaHuzanuwo. B pamkax Hee pyHOH Tpyd YacTHYHO 3aMEHSETCS
MalMHHBIM. ABToMarusanuioo. OHa npenacrasisier co0oH NONHYIO nepefady 00OpYyHOBaHHIO
MEXAaHHYECKHX Olepanui. ABTOMATH3ANMS CBOJUT K MHUHIMYMY y4acTHE 4eoBeka B pabore.
Crangapruzanuio. OHa NpeanoaraeT earHoo0pa3ne neTaneli, onepanuii, TOBapoB, BCIEICTBHE
KOTOpOTO0  KOMIIOHGHTBl  H3JeiMu¥ U JHOAM  CTaHOBATCS  B3aHMO3aMCHICMBIMH.
KommneioTepuzauuio. OHa MO3BONAET CO3MaTh BO3MOXKHOCTH /IS OCYLIECTBIEHUS THOKOMH
nepeHanangku 00opy0BaHUA /IS H3TOTOBIEHHA Pa3HOO0Pa3HOTO aCCOPTUMEHTA TOBAPOB.

Jlekmus 12. YnpapieHHne peajiuzauneii npoeKraMa — 2 gaca.



CymecTByIOT 7ABa OCHOBHBIX IpHHIMNA (POPMHPOBaHMS IDYHI [If YIPaBlIeHUS
IIPOCKTOM.

Benymue y4acTHHKM IPOEKTA 3aKa39MK M UOAPANYUK (KPOME HHX MOT'YT OBITH U APYTHE
YYACTHHKH) CO3IAal0T CBOM COOCTBEHHBIE TpYIIEL, KOTOPBIE BO2TMABIAIOT PYKOBOAUTENH
IIPOEKTa, COOTBETCTBEHHO OT 3aKa3uuKa 1 IOJpsTIUKa.

OTH PYKOBOIHMTENH NOAIHHAIOTCA €JUHOMY PYKOBOJIHTENIO IIpoeKTa. B 3aBucuMocT o1
OpraHY3allMOHHON ¢GOpMBI peaTM3alHH IIPOSKTa, PYKOBOJAWTENF OT 3aKa3uMka HIH OT
HOJPATYHKA MOXKET ObITh PYKOBOJMTEIIEM BCEIO IIPOEKTA.

P}’KOBO,D;I/ITCJ'II: OPOCKTa BO BCEX CIyHasdAX HMECT cOBCTBEHHBIH angapar COTPyYIHHKOB,
OCYHIECTRISIOLINX KOOPAHHATHO ASATEIHHOCTH BCEX YHACTHHKOB.

2. Jinsg ynpaBieHHS IPOSKTOM CO3JAcTcd eMHAad Ipylna BO ITJaBE C PYKOBOIHTEIIEM
npoekta. B rpynnmy BXOJST NOJHOMOYHBIE I[PEACTABHTENM BCEX YYACTHHKOB NPOEKTA I
OCYIIECTRICHAA QYVHKIMIT COrTIacHO IPUHATOMY PaCIpPEIeICHHIO 30H OTBETCTBEHHOCTH.

CymecTByrOT HECKOTBKO THIOB CTPYKTYD, KOTOPBIC NIHPOKC HCIOIB3YIOTCS IpH
yUpABIIEHHH [TpOeKTaMH: GYHKUMOHabHas, MaTpudHas H HpockTHad. lIpemmymecta
HEJOCTATKH KaXXKJ0H M3 3THX OPraHH3alHOHHBIX (OpPM MoApoOHO ONHCAHBI B SKOHOMHHYECKOH
mareparype

Jlexnus 13. [TocTpoeHne MoJe/iu ynpasJeHHA NpoeKToM — 4 4aca.

OcHOBHBIE HIArH, KOTOpPEIE TpeOyeTcsd BHINOJHHUTH IIOCTPOSHHS BBHICOKOYPOBHEBBIX
MOJenei, CIeayIoIHe.

1. MnentHdHKAINI KPUTAYECKH BAKHBIX VIS NPEIIPHITHA IPOHeccoB (0OBIYHO He
fonee rockMu ). Yarie BCero 3To Te KIIOYEBHIE NPOLECCH], KOTOPEIE:

O MaKCHMAallbHO BIHSAIOT Ha CIOCOOHOCTH OpraHHM3allMd pEaTH30BBIBATH CBOIO
MUCCHIO, TOCTHraTh LCITH, BHITIONHATE OCHOBHEIE (DYHKIIHY;

O OTKPBIBAIOT HOBBIE BO3MOXXHOCTH;

O B HaCcTOANICE BpeMsdA  BBIIOIHAIOTCA IINOX0 H ABIAOTCA HCTOYHHKaMH
HCYIOBIETBOPEHHOCTH KJIMEHTOB, MMEIOT BO3MOMKHOCTH /Ui ONTHMH3ALHH

3aTpar.

2. [IpocnexuBanue CBS3H MEXKIY ITHMH IIpoileccaMy M OH3HEC - CTpaTernei,
JBHKYIIIHMH CHNIaMH H KPHTHAYCCKH BAOXKHBIMU (baKTopaMH yCI€Xa.

3. [TocTpoeHre MOJIETH BEICOKOIO YPORHS AJisl KINIOYEREIX OU3HEC-IIPOLIECCOB,

4. Onpeaenenye Ans KaKZOro luara Ipoliecca OTBETCTBCHHEIX 3a BEINOJIHEHHE
mara. 3710 MOryT ObITh KaK BHEIIHHE OpraHH3allui, TAK M IOAPa3AeICHH I KOMIIAHUH.

5. WUnertudmnuposanue H  JOKYMEHTHPOBaHHE OCHOBHBIX  KaTE€TrOpHM

UHPOPMAITIOHHLIX OOBEKTOB.
Coaep:raHHe NPAKTHYECKHX/IA00paTOPHBIX 3AHATHH 110 IHCIHILIHHE
Tema 1. OcHOBHBIC NOTOXKEHHS YIIPaBICHHS Npoexramu. IlpakTHyueckoe
3aHaTHe 1. OnpeneneHne MOHATHS «IPOSKT».
IMpakTuyeckoe 3anarue 2. Knaccudukarms IpoeKToB.
Tema 2. OxpyxeHue, [pouece YIPaBICHIS IPOCKTAMH.
[Mpaktryeckoe 3ausTHe 3. CTPYKTypH3aIMs IPOEKTa.
Tema 3. MuBecTHpOBAaHHSA KalMTala B IIPOEKTHL.
[Ipaktuueckoe 3ansitie 4. THIBEI HHBECTHLIMI B IPOEKT.
[IpakTaueckoe 3ausTue 5. IHBECTHLIMOHHBIE HHCTPYMEHTBI IPOCKTHOIO MEHEIXKMEHTA.
Tema 4. MeToabl OIeHKY 3()(PeKTHRHOCTH HHBECTHLIHOHHOIO IIPOEKTA
INpakTHueckoe 3aHsATHE 6 - 7. Pacyer MeXOyHapoOHBIX MoOKazarenedl M KpHTEDHEB
3 hEeKTHBHOCTH NPOeKTa (pacueTHO — rpaQUUeCKUe 3a1aHus 110 BApHAHTaM).
Tema 5. OCHOBBI KaJIeHAapHOTO IIIaHHPOBAHHS IIPOEKTOR, BHUIB CETEBBIX MOACHEH H
0CODEHHOCTH MX pacdeTa.
IlpaxTrdeckoe 3ansTHe §. [InaHupoBanue MIpoeKTa.



[IpakTHyeckoe 3anaTHE 9. Pa3paboTka ceTeBbIX MOJETEH.

Tema 6. MeToas! apanu3a NPOSKTHOIO PHCKA.

Ilpaktnieckoe 3anartue 10. Pacder pHucka IpoeKTa METONAMH

MaTeMaTH4ecKOro OXHAaHAA H  CPEeJHEKBaApaTHYeCKOro

OTKJIOHEHHMsS (pacyeTHO — Trpabuueckue 3alaHus IO

BapHaHTaM ).

Tema 7. YrpapireHHe K24eCTBOM IIPOSKTA.

IIpaktuyeckoe 3apatue 11. IlocTpocHKe opraHu3alMOHHON CTPYKTYPHI IPEATIPUSTHS C
JNMEMECHTaAMH YTIDABICHUA KAYECTBOM.

Tema 8. OpranusaiioHHas CTPYKTYpa YIpaBIeHUS IPOSKTAMH.

[Ipaktuyeckoe 3aHatue 12. CpaBHHTENBHAad XapaKTEPHCTHUKA OpPraHH3alHOHHEBIX

CTPYKTYD.

Tema 9. OyHKHHOHATHHEIE 00MaCTH YIIPABiCHHS IPOSKTAMH.

[IpakTuyeckoe 3anaTHe 13. YpaBicHHE cOOepXKaHUEM H BPEMEHEM IIPOEKTa.

Tema 10. [Iponeccs! ynpaBneHus NpoeKTaMH.

IIpaxTuueckoe 3aHaTHE 14. bU3HEC-TIpollece B paMKaX YIIPaBICHUA [IPOSKTAMH.

Tema 11, TIpou3B0OACTREHHEBIE CACTEMEI M UX BHIEI.

[Tpaxtudeckoe 3apsTre 15. KOMIbIOTEpHBIE IPOrpaMMBl YIIPaBIeHHUS IPOSKTaMH.

Tema 12. Ynpasnenue peanusanucii DpoeKTaMH.

Hpaktrnueckoe 3angtue 16. KouTpoms HeonHeHHS IPOCKTA.

Tema 13. TlocTpoenne MoJeNnH YIPaBICHUA IPOSKTOM.

[Tpaxtuveckoe 3aHstHe 17. THHONOIMA TNPHHATHA WM peajH3alldid MAapKETHHTOBBIX

peLIeHHH.
IpakTHyeckoe 3ansaTHe 18. MOHHTOPUHI M OTYETHOCTH COCTOSHHA MPOEKTa. AYIMT

KJIKOYEBEIX IToKazaTeiei NpOCKTA.

5.06BPA30BATEJIBHBIE TEXHOJIOT'HA JUCHHUILIINHLI
B mOpenopaBaHMH — JHMCUMIUTMHEL  «YTOPAaBNCHHE  IIPOSKTOM»  HCIONB3YIOTCS
pazHooOpa3Hble 00pa3oBaTelbHEIE TEXHONOIHH KaK TPaIHIMOHHEIE, TaK H C NPUMCHEHHEM
AKTHUBHBIX ¥ HHTCPAKTHBHEIX METOIOB OOYUCHUSL.
AXTHBHEIE H HHTCPAKTHBHEIC METOIOE] 06yquH£:

- MATEPaKTHBHEIE JIEKIIHH W JICKIIWH - IHANOTH (TeMbl 1 2, 3, 7, 8)
- pa3bop KOHKPETHBIX CUTYalui (TeMEl 4, 5, 6);
- IENOBHIE H poJieBhle HIpH! (TeMbl 9, 10, 11, 12, 13);

6.0HEHOYHBIE CPEACTBA JJifd TEKYIIEI'O KOHTPOJISA
YCHEBAEMOCTH, MPOMEXYTOUHON ATTECTAIIMH IO HTOT'AM
OCBOEHHA JTUCHUII/IMHBI U YVYEBHO-METOJUYECKOE
OBECIHEYEHHUE CAMOCTOSTEJBHOH PABOTHI CTYJIEHTOB
Tekymuit KOHTPOJIb YCHEBAEMOCTH (pPeHTHHI-KOHTPONE 1, PeHTHHI-KOHTPONL 2, peHTHHT-
KOHTpONB 3). TUNOBBIE TECTOBBIE 3aNaHUs Ul IPOBEISHUS TEKYIIErQ KOHTPOIS NPHBSACHBI HIDKE.

Peiitanr — konTpoas Ne 1
1. Jlaiite onpenenenue yIpaRIeHUs IPOCKTOM.
2. Kro Takue y4acTHUKH IpoeKkTa (CTEHKXONJIEPH]) H MOYEMY OHH 3aHHTEPECOBAHEI

B VIIPaBJIEHHH [IPOCKTOM.
3.  IlepeuyucnuTe yIpaBisgeMble TapaMeTphl IPOSKTa.



4. K xakuMm HETaTHBHBEIM IOCIEACTBHAM MOXKET IIPHBECTH OTCYTCTBHE YNpaBICHHAS
OPOEKTOM?
5. Kakue naumbonee CyIMECTBCHHBIE (YHKIHH YIIPAaBICHHS NPOSKTOM MPHHITO
BBIJEJISTE B COOTBETCTBHH C COBPEMEHHOH KOHIENIHEH yIpaBIeHus?
6. Kakume KpuTepHMH HCIONBIYIOTCA A8 ONCHKH 3(G(EKTHBHOCTH YIpPaBJICHHS

IpoeKTOM?
PeitTunr - KoHTpOJbL Ne 2
1. Kakmue paznuuaroT MpOEKTH HO COCTaBy IIPOEKTa U €ro MpeIMETHOMN 0bJIACTH.
2. Yro npencrasiser coOOH CTPYKTYPa IPOESKTA.
3.  Kaxue ¢a3pl DpHHATO BBIIESNATE B paMKax JKH3HEHHOTO [TUKIIA IIPOCKTA.
4.  Yro HeoOxoauMoO 3HATR IJI9 ONpEINE/eHHA NIONHOTO COCTaBa YYaCTHHKOB
MIPOEKTA.
5. Kaxue dakTopbl OTHOCATCA K OMMKHEMY (HEIOCPEACTBEHHOMY) OKpPYXEHHIO
IIpOEKTa.

6.  Brinemure rpynnsl GaKTOpPOB JaIBHETO OKPYKEHHUS IPOEKTa.
PefiTuHr-KoHTpOan Ne 3
1. IlepeuMcnauTe OCHOBHBIE 3MEMEHTHl OPTraHU3ALMOHHOH CHCTEMBI YIIpaBICHHSA
IPOEKTOM.
2. Kaxue QpyHKUME yIpaBIcHUA IPOEKTOM OTHOCATCS K 0a30BBIM QYHKIIUAM.
3. Kaxme ¢yHKO@WE yupaBIeHHS I[IPOSKTOM OTHOCHTCY K HMHTEIrPUDYROHIHM
GYHKIHAM.
4.  KaxuM TpecOOBaHHSAM JOMKHEI YAOBJICTBOPATE (YHKIHE YIIPABICHHAS IIPOSKTOM,
4yTOOBI 3TO yIpaBIcHHES OBUTO 3 DEKTHBHEIM.
5. Kaxme pasnu4aroT OpraHM3allHOHHO-TUHAMHUYECKHE CTPYKTYPHI VIIpaBJieHHS
IIPOSKTOM B 3aBHCHMOCTH OT pacIlpenencHus GyHKIMH YIIpaBieHus.
6. Kaxue nporpaMMHO-LEICBBIE OPraHH3alMOHHBIE CTPYKTYPBL HCIIONEB3YIOTCS /TS
YTIpaBJIEHHS IIPOCKTOM.
Bonpocs! K 3K3aMeHy:
1. CymHoCTE MOHATHS «IPOSKT» U €I'0 XaPaAKTePUCTHKH.
2. @axTOpBl, BIMHHE KOTOPBIX YCKOPHIIO IIOABJICHHE IPOEKTHOIO MEHEIKMEHTA.
3. CpasmuTenbHAS XapaKTEPHCTHKA HepapXUIeCKOM H MaTPHUHOM CTPYKTYP OpraHu3alHy
M MX MECTO B MTOSBJICHAUH NPOEKTHOTO MEHEKMECHTA.
4. Bonpockl, OTBETH Ha KOTOPBIE HAAO MOJIYYUTE TIPK BEIOOPE METOJIONOIHH « Y IIPABIICHHS
HOPOCKTaMM».
5. HenocraTku, anbTepHATUBLI METOJONOTHH «YIIPABICHUS IPOSKTAMEY.
6. CyIHOCTE METOAONOTHHE «YIIpaBleHHs IIpoekTaMu». OCHOBHEBIC QYHKITHH MeHeDKepa
IIPOEKTA.
7. Tlupamuja NpOEKTHOTO MEHE/DKMEHTA: MEXAHU3MB], HHCTPYMEHTBI, METOEI, CPEJICTBE,
byuxuuy (onpeaecHus H IPUMEPEL).
8. OxpyxeH¥e IPOeKTHOTO MEHE/DPKMEHTA (6 MHCTPYMEHTOB MEHEIKepa IIPOSKTa).
9. Cxema npouecca yIpasJIeHus [IPOEKTa.
10. IIpor3BocTBEHHBIN KHU3HEHHBIH UK ((KU3HEHHBIHA [HKII TOBapa, IPOeKTa).
11. OcHOBHBIC XapaKTCPHCTUKH (a3 mpoekTa. [IpobaeMbl npoekTa.
12. DTane! pusaHcupoBanua npoekTa. [lorsaTue “uHBECTHLHN’, “HHBECTOpA™.
13. Tums! HHBeCTUNMH B 3aBUCUMOCTH OT BUJa PECYPCOB.
14. Buap! HCTOYHUKOB HHBECTHIIHY H HHCTPYMEHTBI HX B3aHMOJEHCTBUA C IIPOEKTOM.
[5. CxeMbI HHBECTHPOBaHHA. PanHoHaBEHOE HX 00BEAHHCHHE.
16. ®opMHI KanuTAaIA.



17. CxeMa HHBECTHLIHOHHOTO IIpoLiecca (OCHOBHEIE TOUKH, CPOKH, HEBECTHITHH ).

18. Illaryn npHHATHA pelIeHns PO 3G PEKTHBHOCTD HHBECTHLHOHHOIO IIPOEKTA.

19. Meron cpoka OKymaeMoCTH NpoeKkra (IpUMep, NpedMyIecTBa, HEIOCTATKH).
IIpocrefimias MomeIs IBHKCHUA ACHEXKHEIX CPEACTB 110 IIPOSKTY.

20. MeTox ko3 dHIEEHTa JOCTOBEPHOCTH (IpUMeED, IPEHMYIIECTRA, HEIOCTATKH).

21. MeToxa pacueTHOH HOPMBI OKYIIaeMOCTH ITPOEKTa (TIpPUMEp, MPEHMYLIECTBA, HEJJOCTATKH ).
Otmaune GyXranTepcKoro y4era OT (HHAHCOBOTO aHAITH3A.

22.Metox 4HCTOH [OpHBENEHHOH CTOMMOCTH IpoeKTa (IpHMEp, NpPeHMYLIECTBA,
HEHAOCTATKH).

23.MeTox BHYTpeHHEH HOpPMEI NIpUOBUIBHOCTH (IpHMEp, IPEHMMYINECTBA, HEIQCTATKH).
I'padudeckoe pemieHne METOA.

24. CpaBHUTENbHAY XapakTepUCTHKa (QHHAHCOBOH M SJKOHOMHYECKOH OLIEHOK IIPOEKTA.

25.Meton ko>}QHUHEHTa COOTHOIICHHS BHIOA M 3arpar [0 [pPOEKTy (IpuMep,
NIPEUMYIIECTRA, HEJIOCTATKH ).

26. KayecTBeHHbIH aHanu3. Kiaccuuraums pucKoB IPOEKTa.

27. KonnuecTBeHHBIH aHa1KM3. MeTob! OLIEHKU PHCKOB [IPOEKTA.

28. Meroa mareMaTU4eCKUX OXUIaHuH (IpUMep, IPEUMYIIECTBA, HEOCTATKH ).

29. MeToa cpeiHeKBaAPaTHYECKOIO OTKIOHEHHS (PUMED, IPEUMYILECTBA, HEJJOCTATKH ).

30.IlonsaTe «KadecTBa». DBOJIOLHU OpPTraHM3alMOHHBIX CTPYKTYpP B 00NacTH YIpaBiIeHHA
Ka4eCTBOM.

31. KoHnenuus TOTAIBHOTO YHpaBlIeHHA KadecTBoM. CxemMa pasBHTHs YPOBHEH KauyecTsa B
CLIA u SAnonun.

32. XXu3HEeHHBIH UHKJ IPOIYKTa IIPOSKTA, KaK LUK Ka4ecTBa.

3. DTansl NIAHKPOBAHKS KAYECTBA.

@Da3pl XKU3HEHHOTO LIMKJIA TOBapa MPOEKTa.

Buap! nnanos.

Haspauenne u cCyThb KaleHZApHOTO MNNaHWpOBaHWA (U€TH, JTanbl pa3paboTKH

KaJIeHOapHOro NiaHa).

37. TloraTHe pe3eppa BpEMEHHM padOThI, JNIMTEIBHOCTH padoThl, PAHHETO M MO3IHETO CTapTa
W (pHHHUIIA pabOTEHL.

38. OcHOBHbBIE THUIIBI CeTEBBIX Mogeneil. THIBI JIOrHYECKHX B3aUMOCBA3EH MeXKay paboTaMmu
B CETH.

39. Ilpencrasnenue paboT B ceTH. 2 IpOX0Ja IIPU pacdeTe CPOKORB B CCTH.

40. Ipapuio pacyera Jst IPSIMOTO XO/a.

41. Ilpaguno pacuera s obpaTHoro xoza. PaGoTel KpUTHYIECKOTO MIYTH.

33.
34,
35.
36.

Bonpocsi caMOCTOATEILHOM PadoThI:

1. Konnenuus yrpaB/icHES IPOEKTaMH.

2. B3auMOCBS3b YIPABICHHUA IPOEKTOM ¥ YIPABJICHHS HHBECTHIMAMH.

3. B3anMOCBS3b yIpaBneHus MpOeKTaMH U GyHKIHOHAIBHOTO MEHEIKMEHTA.
4. Knaccnduxarus 6a30BbIX IOHATHH YIIpaBICHH IPOCKTaMH.
5
6
7

. Knaccudukaiiys THIIOB [IPOSKTOB.
. ITpoexTHEIH UK.
. Metoae! ynipaBieHusa IPOSKTaMH.
8. DOYHKUUH U MOACHCTEMBI YIIPABIEHHUS IIPOEKTAMH.
9, OprasH3alHOHHEIE CTPYKTYPBI YIIPARICHHS IIPOCKTAMH.
10. HavaneHas (mpeARHBECTHIIMOHHAS ) $a3a IpoeKTa.
11. Oprarmzanus oduca IpoeKTa.
12. IlpoexTHOEC MHAHCUPOBAHUE.
13. MapkeTHHF NIPOEKTa.



14
15
16
17
18
19

20.
21.
22
23.
24,
25.
26.
27.
28.
29.

30
31
32
33

. Pa3paboTka IpOEKTHOH JOKYMEHTALIHH.

. JKCIIepTH3a IPoeKTa.

. TOopra U KOHTPEKTEI.

. Onerxa > PpeKTHBHOCTH HHBECTHIIHOHHEIX IIPOCKTOB.

. OyHKIMY yTIpaBIIEHHS TPOSKTAMH.

. YIIpaBieHHe CTOMMOCTBIO HIPOEKTa.

KoHTponE 1 peryIupoBaH#e [IPOeKTa.

3aBepHicHUE IPOEKTA.

[MoncucreMst ynpaBneHus MTPOEKTaMH.

VYnpasnenue paboTamu 10 MPOEKTY.

MeHeXMEHT KauecTRa IPOEKTa.

VYnparnenue pecypcaMy OpoeKTa.

VupapineHre KOMaHAOM IPOEKTa.

QOpMHpPOBAHHE H PA3BHTHE KOMAH/IbI IIPOEKTA.

Opranuzanus 3¢bheKTRBHON ASATEIEHOCTH KOMaHAE! IPoeKTa.
ViipaBiieHHe IEPCOHATOM KOMaHIB! POEKTA.

. Ilcuxonoruvyeckue acnekTs! YIIPaBIeHUA IEPCOHATOM KOMaHIB! IPOEKTA.
. YrpaBneH#ne pUCKaMH B IIPOSKTE.

. YIIpaBiieHHe KOMMYHHKAIHAMH TIPOEKTa.
. UrhopMalMOHHEE TEXHOIOTHH VIIPABICHHS IPOSKTAMH.

Tembl KypcoBBIX paboT:

1. Hcnonp3opaHWe MeETOOOB (DHHAHCOBO — JKOHOMHYECKOH OLICHKH HHBECTHIHOHHOTO
IPOEKTa JUIS aHAJIH3a HHRECTHITHOHHON NIPHBIEKaTeNbHOCTH MPeANpPHUATHS.

2.  HupecriipoBaHKe KamHTaNa B IPOEKTHl CEPBHCHOM AEATENBHOCTH.

3.  VnpaBneHne 5KOHOMHYECKHUM PHCKOM Ha NPEINPHATHAH CEPBHCA.

4.  VYupapneHHe NPOEKTHBIM PUCKOM IPEANPUSITHS CEPBHCA.

5. VYiopasienue peanuzamucii MpoeKTa pa3BUTHS IPEIIPUATHS CCPBHUCA.

6. DBHeZpeHHe OpraHM3allMOHHOM CTPYKTYpPBI YIPaBICHHS NPOCKTaMH HA [PEAIPHATHH
CepBHCa.

7. OOmas xapakTepHCTHKA IPOeKTa.

8. TlpoexrT: HOHSTHE W BHIBL

Q.  IIpoeKT: KpUTEPHH H METOIbI OLCHKH.

10. JKuzneHHDIH MUK TPOEKTA.

11. Tloaroroeka K paspaboTke NpoeKTa.

12. VupaBieHue opraHuzanuel NpoeKTHPOBAHHS.

13. VYwuer HeonpeneIcHHOCTH K PHUCKOBR B IIPOCKTE.

14, JlenexHble MOTOKH M (PMHAHCHPOBAHHE IPOEKTA.

15. VYnpaeneHWe HHBECTHIHOHHBIM IIPOSKTOM.

16. CrpaTermyeckoe IJIAHHPOBAHKE KaK OCHOBA /I CO3JAHMS IIPOEKTOB.

17. CTpykTypa HHBECTHLIHOHHOTO IIPOSKTA.

18. Amnamus BHemHeH cpensl — OCHOBHAS MpOIeypa IIPH NOATOTOBKE MPOESKTA.

19.  Draner npoeKTHPOBAHHUA.

20. Ilpouenypsl pa3paboTKH ¥ COrIACOBAHMS IIPOEKTA.

21. VYnpasneHue pHCKaMH [IPOCKTA.

22. Hcnoas30BaHHE B IPOEKTE KOHKYPEHTHBIX IPEHMYINECTR.

23. VnpapmcHue MpoeKTaMH B MacIuTadbax mpeaipusThs.



24.

Hcnonp3oBanne Bo3MOKEOCTEH ceTH Internet mms YIIPaBICHHA IPOCKTAMH.

25. Kraccuduxauus IpoeKTOB ¥ IPOrpaMM MO KaTerOPHsM.

26. JluHaMHKa OKPY)KEHMs IIPOEKTa.

27. Hcnonbzopanue peanbHEIX W YUeOHBIX TPOEKTOR Juld OOYYEeHHES M OATOTOBKH
IICpCOHANA.

28. OOGyucHue W cepTHOHKALHMS MCHCIKCPOB TPOCKTa H CIENWANUCTOB 1O YNPABICHHIO
IPOEKTAMH.

29. Kommprorepunie HHGOPMAHOHHEIE CHCTEMBI YIIPABIEHHS IIPOSKTAMH;

30. Ilpobnembr BeiGOpa, ajanrtalMyd W BHEAPESHHS NPOIPAMMHOIO CPEICTBA YIPaBlIEHIMS
IPOEKTaMH.

3]1. Komamza mpoekTa u KIIOUEBEIE YelI0BedeCKHe GaKTOPHI B YIIPABJICHAH TPOCKTOM.

32. AnpTepHATHBHBIE BAPHAHTHI OPraHU3ALMOHHEIX CTPYKTYP IS YIIPABICHHS IPOEKTAMH.

33. TIIpobnemsl, CBS3aHHBIE C OPraHH3alMel B NeITeNBHOCTHIO IIPOEKTHOTO Oduca.

34. CHcTeMBI yIpaBICHUA PoeKTaMH Ha Dase ceTeBhIX Mozeneit PERT/CPM/PDM.

35. Momudukanus 1 paCIOUPEHHUE MCTOIHUK YIIPABICHHS MPOCKTaMH.

36. VYinpasneHue pecypcaMu B IPOEKTaXx.

37. Oprauuzands oduca MpoekTa i KOMaEIb! NPOeKTa.

38. TlnanupoBaHue ¥ HHHIKALKMS OPOCKTOB.

@oH/ OLEHOYHBIX CPEACTB U IPOBENEHHUS aTTeCTAIlHH YPOBHS C(POPMHPOBAHHOCTH
KOMIIETSHIIMH 00y IarOMIHUXCs 0 JUCIHMITITHEE 0QOPMIIIETCs OTIENBHEIM JOKYMEHTOM.

7. YAEBHO-METOJAYECKOE N HHOOPMAIIMOHHOE
OBECIIEYEHHUE NTHCIHUILIUHBI (MO Y JIs)

7.1 Kuuroooecie4eHHOCTE

HaumeHopaHMe THTEPATYPH, aBTOP, I'on KnruroobecneueHHOCTE
Ha3eaHue, BHA U3JAaHHA, H30ATENbCTBO H3JAHHA KonuuecTso Hanuuue 8 BHGKTpOHHOﬁ
3K3eMILIApoB .| dubauorexe Bal'Y
H3naHui B
oubrnorexe
Bnl'yY B
COOTBETCTBUHH
¢ ®I'0OC BO
1 2 3 4
OcHoBHad nuTepartypa
1. VYmopaenenwme npoektamu: | 2014 500 http://znanium.com/
Vuebnoe mocobme 7 M.B. catalog.php?bookinfo=417954
Pomanogsa. - M.: ]I
OOPYM: HULI MHDPA-M,
2014. - 256 ¢.: w; 60x90 1!16.
- (Briciee odpazoBanue).
(meperuter) 1SBN 978-5-8199-
0308-7
2. MeTo10N0rHs YIIPaBIeHHS 2015 96 http://znanium.com/
[IPOEKTAMH: CTAHOBJIEHHE, catalog.php?bookinfo=400644
COBPEMEHHOE COCTOSHHE K
pasBuTHe: Monorpadus O. H.
Wnpiora. - M.: By3oBckuit
yuetnuk: HULl THOPA-M,
2015. - 208 c.: 70x100 1/16 -




(Hayunas kuura), (06n0:kka)
1SBN 978-5-95580400-2

3. Crpaternueckoe OH3HEC- 2015 500 http://znanium.com/
IJIaHUPOBAaHKE HA catalog.php?bookinfo=496225
NPOMBIIITICHHOM IPEANPASTHH
C IPUMEHEHUEM JHHAMHYECKAX
Mozeseif U ClieHapHOIo
ananusa: Monorpadus B.I1L
Bomosukos - M.: HUI]
HNHO®OPA-M, 2015.-226 c.:
60x90 1/16. - (Hay1nas Msicns)
(o) ISBN 978-5-16-010608-

HononHurensyas JnTeparTypa

1. IInanupoBanue Ha 2013 700 http://znanium.com/
npeanpuaTEn: Yueduuk B. B. catalog.php?bookinfo=367874
Suxosckas. - M.: HALL
Wnugpa-M, 2013. - 425 c.:
60x90 1116. - (Bricuee
obpazopanue: bakanaspuar),
(nepenner) ISBN 978-5-16-

004280-0
2. OybposuH, K. A. buznec- 2013 http://znanium.com/
IIJIAaHAPOBAHHE HA catalog php?bookinfo=411352

NpeIIpUATHY [ DAeKTpOHHBIN
pecype]: ydeOHHK ans
Hakanaspos / M. A. JlyGpoBuH.
-2-e u3a. - M.: JlamkoB u K,
2013.—432 c. ISBN 978-5-394-
01948-7. 352

3. OpraHu3aiioHHOe 2015 http://znanium.com/
npoexkTuposanue; YueOHuK / catalog.php?bookinfo=49291
bapusxor B. A. - M.: HUI] 1

HWHOPA-M, 2015. - 384 c.:
60x90 1/16. - (YueOHHUKH 104
nporpammer MBJI) (Ilepennér

7BLI)
ISBN 978-5-16-010992-3

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIHUITJINHbBI

Jia  peanuzalMM  JaHHOW JMCHHIUIMHBI HMEMOTCS CHelHanbHBEIE NOMEUICHHS JUIL
IIPOBEACHHUS 3aHATHH JeKYUOHHOSO Mund, 3AHAMUL NDAKMUYECK020/1a60pamopHoz0 muna,
2PYNNOBLIX U UHOUBUOYANbHBIX KOHCYAbMAYUL, MEKYVUe20 KOHMPONA U NPOMENCYMOUHOU
ammecmayuy, a MaxKice NOMEWeHU ONA CAMOCMOAMENbHOU pabombl: ayIUTOPHH, OCHALLEHHBIE
MYJBTH-MEAHA 0O0pYAOBAHHEM, KOMITBIOTEPHBIE KIIACCH! ¢ AOCTYIOM B MHTGPHET, ayAUTOPHH Oe3 crnell.
obopynosanus. [paxTHyeckre/mabopaToprele paboTel npoBoaaTes B ayautopuu 101 yueGHoro kopmyca
Ne 5.

[Tepeuens HCHOIB3YEMOTO JHIEH3MOHHOIO IIPOrPaMMHOIO OOECHeYeHHU:
Microsoft Office.
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JUCT IIEPEYTBEPKIEHUA

PABOYEHN ITPOI'PAMMBI TUCIHHILTAHBI

Pabouast nporpamma ono6pena Ha 2020/2021 yueGHBbIH 1o
IIporoxon 3acenanus kagpenps! Ne 1 0131.08.2020 rona

3aBenqyromui kapenpoit TuC xanaunar nexn. Hayk 'yxosa JLI'.

Pabouas nmporpamma ogoOpeHa Ha y4eOHBIH Toa

ITpoTokon 3acenanus kageapsr No oT roza

3apenyromui kadenpoi

Pabouas nporpamma ogo6peHa Ha y4eOHBI rox

[Iporoxon 3acenanus kabenapsr Ne oT rojaa

3apenyronmii kadeapoit




