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1. HEJIH OCBOEHHSA JTHCHHILIHHbI

YuebHas nens AHCHMNINHBEI — (GOPMHPOBAHHE CHCTEMB! 0a30BBIX 3HaHHMi o GH3Hec-
poueccdx opraﬂuaamﬂ'i CepBHCA TPAHCIOPTHLIX CPEACTE M METOHdX VIPaplIeHHA HMH Ha
OCHOBE COBPEMCHHBIX TEXHOIOTHIH.

Janaun wiyaeHHs AUCHHIVIHHBL,

3anaun H3YHEHHA IHCIHATTHHE 3aKTHOYA0TCA B ﬂpHGﬁpE‘TEHﬁH CTYICHTAMH JHAHHHA M
[IPAKTHYECKHX HABEIKOE B obmacTu, OH]JC,IIE'JTEEMOﬁ OCHOBHOH IIe/ILIO Kypca, 8 HMEHHO;

- chopmipoBare o0wee npejCTABIEHHE © COICP/KAHMH, OOIACTH NPHMEHEHHA H
ocobeHHOCTAX DU3HEC-MIPOLECCOB Ha MPeIIPHITHIAX CePBHCA TPAHCIOPTHEIX CPEICTB,

- 06}-"-11'{'1']: TEXHOJIOTHAM YIPaBJICHHA 6H3HL‘C-HPUH€CCBMH {B T.4. MOICITHPOBAHHA H
AHAIA3A) ¢ UCMOIB30BAHNEM COBPEMEHHBIX HH(POPMAHOHHBIX TEXHOIOTHIA,

- 3AKpeNuTh HABLIKH BBLINOJHEHHS padOT MO YIpaBleHulo OH3HEC-NpoleccaMH H
NPHMCHCHHS HHCTPYMEHTATEHEIX CREACTE MOIACITIHPOBAHHUA H aHAJIH3A ﬁHS‘HCE‘HPUL[E‘CCOB,

2. MECTO AHCUHHUIIJIMHBI B CTPYKTYPE OIIOII BO

Jucnmmumnaa «Ynpaeienue OH3Hec-npoleccaMy OpraHH3alfil cepBica TPaHCIOPTHRIX
CpencTB) OTHOCHTCS K BADHATHBHON YacTH (JHCIHIUIMHA 110 BRIOOPY CTYIEHTA).

JHcHMIUIHHA HAXOANWTCA B JOTHYSCKOH H COAEPKATE/IbHO-METOIMYECKOH B3aNMOCBA3H C
apyruMy yactamu OITOIT. M3ayuenne aucuMruidHel Gasmpyercs Ha CYMME 3HAHWI M HABBIKOR,
NOJYSCHHBIX CTYICHTAMH B X0J1€ H3yUeHHS JHCLHILIMH: «MoaeiupoBaHne 1 TPOrHO3HPOBAHHE
MPOLECCOB B CepBHCEy, «YNPaBIeHHE NPOEKTAMH B CEPBHCHOI JesTensHOCTHY, «OpraHuianus
H IUIAHHPOBAHHUE JEATETLHOCTH IPEINPHATHI CEPBHCA TPAHCIIOPTHLIX CPEICTEY M Ap.

3, KOMIIETEHUHH OBYYAIOINETOCS, ®OPMHUPYEMBIE B
PE3YJIbTATE OCBOEHMHS JHCLHILTUHBI

Brinycknuk ¢ ksanudurauueii (crenensio) «daxanagp» B COOTBETCTBAM ¢ TpeboBaHUAMH
OI'OC, pensmu ocHoBHOH ofpajopare/LHOR NpoOrpamMMbl M 3afa4aMu Npo(ecCHOHAThHOIM
ACATENILHOCTH A0JKEH 06/1a1aTh ClIeayIONIMME KOMICTCHIMAMH:

® TOTOBHOCTHIO OpPraHH30BaTh NPOLECC CEPBHCA, NPOBOAHTL BLIOOP PecypcoB H
cpeacTs ¢ yyetoM TpebosaHui notpetuTens (OITK-3);

® TOTOBHOCTBIO K NIPHMEHEHHIO COBPEMEHHAIX CEPBHCHBIX TEXHOIOTHH B Mpolecce
NpeJoCTaBIAEMBIX YCAYT, COOTBETCTRYOMMX Tpebopanuam norpedureneit (ITK-
6);

* TOTOBHOCTBIO K pazpaboTke mpoliecca MPEAOCTABICHAS YCIVT, B TOM YHCIE B
COOTBETCTBMH ¢ TpedoBaHMsMH MOTpeOHTENs, HA OCHOBE HOBEHIIMX
HH(OPMAIMOHHEIX H KOMMYHHUKALHOHHBIX TexHonoruii ([TK-7);

B pesyasrate n3ydeHRns THCIHILTHHBI CTYACHT H0O/KEH:
3HaTh: TeXHONOrWH oprasmsanuu npouecco cepsuca (OITK-3) | cospemenHble cepBHCHBIE
TEXHOJIOTMH MPEIOCTABICHHS YCIYT, COOTBETCTBYIOUHX TpeOoBaHusm notpeburenei ([TK-6),
METOIEI Pa3pabOTKH MPOLECCa PEJOCTABICHNA YCIYT Ha OCHOBE HOBEHIIMX HHPOPMAIMOHHEIX
W KOMMYHHKaLHOHHEIX TexHonorui (ITK-7);
¥Ymern: 1poBOAUTH BLIGOP peCcypeoB | CPedcTs ¢ yuetom TpeGopanuii norpedutens (OITK-3):
NPHMEHATE COBPEMEHHBIC HHHOBALHOHHBIE TEXHOIOTHH B MMPOLECCE PeJOCTABNAAEMBIX YCIYT,
cooTBeTCTRYIOUAX TpeGosanuam notpeGureneit ([IK-6); ymeTs ucnoms3oBars Hoselimme
HHPOPMALMOHHEIC H KOMMYHHKAIMOHHBIE TEXHOJOIHH B IPOLECCE NPEAOCTABICHHS YCIYT,
Baaners: Haseikamyu BEIGOpa pecypcoB W CPEACTB € VHeTOM TpeGoeaHmil norpedurens (OITK-
3); COBpeMEHHBIMH CEpBHCHBIMH TEXHOIOTHAMM B [pPOLECCE MPEIOCTABIACMBIX YCIIyT,
COOTBETCTBYIOWHX Tpebosakusy norpedutencit (ITK-6); nosefilumMu MHGOPMaIHOHHEIMH |
KOMMYHHKAIHOHHBIMU TeXHomorusamu (TTK-7),



4. CTPYKTYPA H COJAEP/KAHHE JTHUCHHUIIJIHHBI

Obmas TpYAOSMKOCTE AUCIMILIHHEL COCTaBAsACT 5 3aueTHble exnuuiel, 180 gac,
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Marpuua cooTHeceHHs Tem/pa3aenon yueOHON AMCHHILIMHEYMOIY I B (OPMUPYEMBIX B HHX
npoecCHOHATBLHBIX KOMIIETEHIMI npeacTaBneHa B TadImue.

Komnetenuuu [ %
; ' | ofmee
Temel pasnelibl JHCIHIITHHB] SaTRCIN ! | HHCIO
' HACOR OIK-3 | [IK-6 ‘ nK-7 | |
KOMIIET
| EHLLi
Beexenue. lMpeomer, uenn w 3amaun kypea. [Monstne u 10 " " i 4 3
CyuLHOCTE O13HeC-npoLuecca |
OcHoBL  NpOLECCHOrO  NOAX0Ad K YNPasaeHHio 14 ; ; . 3
TIpEANpHATHEM
IlpougccHas peopraHH3aUMs MpeanpHATHA 14 + * . + 3
Ynpasnenne GuiHec-NpoLIECCAMH HA OCHOBE NMOCTOAHHOTO 18 + i R 3
COBEPIIEHCTBOBAHMA
Crpaterndeckoe I1aHHPOBAHNE W KOHTPOILIHHT O3Hec- 14 7l o ) 3
NPOLECCOB
MeTonk! npoeKkTHPOBAHKHA H BHedApeHHs DH3Hec- 8 N + i 3
NpoLEeccoB | |
MeToak onTHMH3aLNME GHIHEC-NPOLIECCOR 14 } [+ + 3
MeToasl ONepaTHBHOTO YIIPABAEHHS I aHannsa Ou3Hec- 16 + | + . 3
MPOLECCOoB |
WucrpymenTapuii ynpasnenia Guinec-npoleccamit 15 + - 3
Peuwskuunpiur Buanec-npoueccos 20 + 3
DK3aMeH 27 + 3
Hroro 180

Bec xoMneTeHIHH

COJAEPKAHHE PA3ZJEJIOB JUCHHUILIHHBI

Ilepedenns TeM JIeKIUHMOHHLIX 3aHATHII

Tema 1. Benenne. [peamer, uenn u 3axaun kypea. [lonsrae n eymuocrs Gusnec-

npouecca

[esm 1 3anaun kypea, OcHOBHbIE TIOHATHS ¥ ONpeJeNeHns. buiHec-npomece: noHATHE U
aneMeHThl. Knaccudukannsa OH3Hec-IpOLECCOB B 3aBUCHMOCTH OT MECTA OCYIIECTBIEHHA H
OPraHM3alMOHHON CTPYKTYPEI NPeUPHATHA cepBuca. Bu/ib GH3Hec-nponeccos B 3aBHCHMOCTH

OT HX NPEIHAZHAYCHHA W CTCICHH NeTAMTH3allHH.

Tema 2. OcHoBBI NPOLECCHOT0 NOAX0AA K YIPABICHHIO NPEANPHATHEM

[lonsTie, cymmocTs, Lean | 3a1a4H NPOLECCHOTO yiipasienus, OyHKIHH YIpPaBICHNA
Ousnec-nponeccom. [Tpuunumns mpoueccrnoro ynpasienus. CTpYKTYpa NpoLEeccHOTo
ynpasienus, CTpyKTYpHBIiL, )YHKIMOHATLHELH, TPOLECCHBIH # NPOEKTHBIH NOIX0ILI K

ynpasleHuio 6usnec-npoueccamMu. CoBMelieHHEe NPOLECCHOM U QYHKIHOHATBLHOMN cHCTeM

yupasienus, Texnuxa pplaeeHus GU3Hec-MpoNeccoB B opradu3aiun. Posis i snauenue
IIPOLIECCHOrO MOAX0AA B yrpasneHuu. [IpenMynecTBa 1 HEeJOCTATKH NPOLECCHOTO YIIPABIeHHA

Tema 3. IlponeccHan peopraHmsauus npeAnpHATHA

Obbennnenne pabouux npouenyp. [IpUHSATHE MCIOMHHTETAMH CAMOCTOSTENLHBIX
Pacnapannepusanue
npoueccos. MHOroBapHaHTHOCTL HMCIOIHEHHS T[poleccoB. [Ipuuimm nesiecoo0pasHoCTH
BbIMoHeHHS pabor. CoKpallleHHe KOMWYECTBA YNPABIAIOMMX Bo3jeHcTBUL. MunnMuzaums
KoMyecTBa cornacoanuil. Obecrnieyenne MeHeKepoM euHON TOUKH kKoHTakta. CoueTande

pemeHuil. [OpusoHTaIBHOE M BEPTHKAIBHOE CHKATHE MPOLECCOB.

HCHTPATHIOBAHHOIO H NEUEHTPATH30BAHHOTO MMOJAX01a B VIIpaBlieHHHK GHBHEC-HPOHECCMH.

Tema 4. Vnpapienue Guznec-npoueccamMu Ha 0CHOBE MOCTOSIHHOTO

COBEPIICHCTBOBAHNH




CerMenTHpOBaHHe  A€ATE/NLHOCTH  OpraHH3alM¥  Ha  CHCTEMY  NPOLIECCOB:
CErMEeHTHPOBAHME C YYETOM OPraHH3ALHOHHON CTPYKTYPhI M CKBO3HBIC OH3HEc-nponecchl. 30Ha
GezoteeTcTBenHOCTH. bapeep. [lepecewenie noanomouiil, [IpHUMIBEL NOCTPOGHHA CHCTEMBI
MPOLECCHOTO YINPABICHHS B OpraHusalMu. AJTOPHTM MOCTPOEHHMA CHCTEMEI IIPOIECCHOTO
ynpasneHus B opragmsanad. Cucrema nokasatenedl sgextuBHOCTH OH3HEC-TIPOLECCOB
opradnsaunn. Persamenrnpopanue OH3HEC-IIPOLIECCOB: MOJIOKEHHE O  [OAPa3/e/IeHUH,
JHOKHOCTHAA HMHCTPYKIMA, JMHEHHAas Kapra pacrpeseseHHsl OTBETCTBEHHOCTH, PerjaMeHT
On3nec-nporuecca.

Tewma 5. Crpareruteckoe IJIAHAPOBAHUE H KOHTPOLIMHI OU3HeEC-NIPOLECCOB

DTankl IJIAHHPOBAHKA. DTan NpeaAnaaHoBoil MOAroTOBKH KoMilaniu, PopMHpoOBaHHE
Aenaemoro obpasa ¢pUpMbl B paMKax pazpaboTku ctpateruu e¢ paspuTud. [IpuHaTue pemmenus o
Hayase npouecca HaMeHeHuil B padote GUpMBL. ITan CTPATErHYecKOro IJIAHHPOBAHNS,
Coznanne MoJelH peanbHoro omsneca (pupmel. Onpeaeienne OCHOBHBIX LENeH W Opranusaropa
nmponecca, Jtan pa3paboTkn Mojenn Hoporo 6usHeca. [lepenpoexTupopanue Tekyniero
tnsueca. Cozganne sdpexruBubix pabounx tpoueayp. OnpeneneHne TeXHONOTHI W cnocobos
HX npuMmenenns. QopmuposaHne HOBBIX (PYHKIKI nepcoHana, Jan BHEAPEHHA HOBOK MOZIEH
Ousneca.

Tema 6. MeToabl NpoeKTHPOBAHMNS B BHEAPCHHA On3nec-npoueccon

CymHocTs # 3HAYeHWE NpPOeKTHpoRaHHs On3Hec-npoueccoB. Llenk MoaenupoBaHus
ousnec-riponeccos. CraHaapTel MojenHpoBaHnA OH3Hec-nponeccos. CTpaterHn BHEAPEHHS
OM3HeC-NPOLECCOR: MIUIOTHOS BHEAPEHHE, CTPATerHa «LIar 3a LIaroMy». CTpaTerus «0oibLoro
B3pbIBA». OJTanbl paspaldOTKH CHCTeMbl MPOLECCHOrO VYIpABACHUS. JTalnbl BHEAPSHHA
MPOLECCHOTO YIpaslIeHHus B opranusanny. [Ipeoaonenne conpoTHBIEHNA NEPCOHATA BHEIPEHHIO
MPOLECCHOrO  ynpaBieHus: MpodlneMbl peaiu3alMH  M3MEHCHHI B  opraHusauluM, MeTo/bl
NPEO0IEHHA CONPOTHRISHHS HIMEHEHHSAM.

Tema 7. Metoas! onTuvuzanun du3nec-npoueccon

PernamenTtarus GU3HEC-IPOLECCOB MIPH IOMOLH ad10Ha. CrpyxTypa
madiiona perilaMcHTa BbIIOJHCHHA 6“3!—1’2[2-['[])01.{5(:(23. PEFJ’IHJ\IEHTBJ.UIH ﬁ}IBHCC"UPOHECCQB no
ARIS eEPC. Pernamenratus dusnec-nponeccos no IDEF.

Tema 8. Meroan! onepaTuBHOI0 yOpaBjienus 1 anaansa dusnec-npoueccon

AHaM3 cyuwecTeylomed moaens Ou3Heca B ero mpoueccop. Co3llanue MoOJenH
Oyaywero OusHeca ® ero npoueccos. CXxembl oOpraHsaiig NpaMOro MW 0OpaTtHOro
pentkuHHpHHTa. [Zero-approach”. CymHocTes moaxoaa Ha ocHoBe peinenuit. [Toaxoa ua
OCHOBE JeTATLHOTO aHalr3a. Dransl A MEPOIIPHATHA IO MPOCKTHPOBAHHID PEHHIKHHHPHATOBLEIX
nmponeccok. Mojenu Gu3nec-nponeccoB U BbIOOP METOI0IOIHH MOICTHPOBAHHS.

Tema 9. UncrpymenTtapuil ynpasjaenus Gusnec-npoueccamn

Ouenka 6H3HeC-NpoNeccoB: DeHYMAPKHHT, PEHHKHHAPHHT GH3HEC-TIPOIIECCOB, LeNouKa
(popmupoBanus LeHHOCTEH. ABTOMATH3AIMA YIPABICHHA OH3HEC-TPOLECCAMH: MPOTPAMMHBIE
NPOAYKTHI  yIpaBieHus  OH3IHEC-NIPOLECCAMM  OpraHu3auMmd  H  uX  (JVHKUHOHANLHbIE
BO3MOKHOCTH. MH(opMalHOHHBIE TEXHONOIHK B MOCIMPOBAHKEM OusHec-npoucccon: CALS-
texaonorus, [DEF, ARIS eEPC, MRP, ERP. Crangapr MozenHpoBaHHs HOTOKOB JaHHBIX
DFD. Kputepuu BeiGopa wmoneneil  peuMHMHMHHpHHTa OuH3Hec-TipolieccoB, MeToauka
IPOBECHAS MOICIHPOBAHMA OU3HEC-TTPOIIECCOB.

Tema 10. Penmkuuupuur 6u3nec-ipoueccon

PeHHKMHHPHHT Kak HMHCTPYMEHT ynpasjienus OuzHec-npoueccamu. [lonatHe w
CYIHOCTE peHHKMHIPHHTA. HeoOX0mMOoCTs NPOBEASHHA PEUTHARHHPHHTA OH3HEC-TIPOLIECCOB.
Hemn u sazaun penwmubupunra, Buasr pemmxnnnpunra Guzsec-npoueccamy. Kpuincuwiii
PEHIDKHHUPHHT. PEWHKHHHUPHHT pa3BATHA. YYacTHUKH DPCHHKHHHPHHIOBOIO HpoIllecca W ux
dyukuun.  Yopasmsmommii  komurter,  MeHeIKep [0 ONEPATHBHOMY  PYKOBOICTBY
peHHKHHTHPHHTOM. MeHemkeps! npoueccoB, Pabodas KOMaH/1a peMHKUHUPHHTA.



Hpnm‘uqecxue JaHSHTHH

Tema 1. Beegeune. lpeaver, uean n 3agaun kypea, [Honsrne u cymnocrs busnec-
nponecca

Bonpock kK 00CyKISHHIO!

1. busuec-niponece: NOHATHE, HNEMEHTH], JKOHOMHYECKAA CYLUIHOCTD,

2 Knaccudukanua Ou3HEC-IIPOLECCOB B 3aBHCHMOCTH OT MeCTa OCYLIECTBIEHMA H
OpPraHU3alHOHHON CTPVKTYPBI KOMIAHWH.

3.Bunt 6ustiec-npoileccoB B 3aBHCAMOCTH OT HX MPEIHAZHAYCHUA H CTENEHH J1eTATHIANH.
Tema 2. OCHOBBI HPOLECCHOT0 MOAX01A K YIPABICHHIO PEANPHATHEM

Bonpocsl K 00CyKIEHHIO!

1.[TonsTre, CYIHOCTH, LEJM M 3aJa4W TMPOUECCHOTO yhpaeneHus. OYHKUHH yrpaBieHH:
OH3HEC-NPOLECCOM.

2.IToustue npoueccHoro ynpasienys, [TpHHUANE] TPONECCHOTO YIPABICHHA.

3. CTpyKTypa npoLeccHOTo YIpasieHHs.

Tema 3. Tlpoueccuast peopranusanus npenpusTis

Bonpoce! k obeyaaenno:

1.TIoHATRE M CYITHOCTL peOpPraii3alun NPEanpHsTHA

2.0cHOBHBIE YTalbl MPOLECCHOH PEOpraHU3aIlHH.

3.YuacTHuKH H HX QYHKIIHA B NpoLecce peopraHu3aiii.

Tema 4. Yupasaeune Ousnec-npoueccamM Ha 0CHOBE INOCTOSHHOIO COBEPIIEHCTBOBAHNS
Bonpocel K 00CyxIeHHIO;

1. TIpUHIMNBL NOCTPOCHMS CHCTEMBI IPOLIECCHOTO YIIPABJICHHS B OPraHu3allug,

2. Cucrema nokasaresei 3 ek THBHOCTH OH3HEC-MPONECcCOB OPraHH3aimy.

3. Jlnckyccns

Tema 5. C'rpa‘rerullecxue ILIAHHPOBAHHE H KOHTPOJLIHHD ﬁlrmec-up[)uei:cun

Bornpoce! K 00Ccy#IeHHIO!

1.9tan npeanaaHoBOH NOATOTOBKH KOMIAHHH.

2.0Tan cTpareruyecKoro nJIaHHpPOBaHHs.

3.0tan pazpaboTKH MOJEIH HOBOTO OM3HEca

4.Dran BHepeHns HOBOH Mozen Ou3Heca.

Tema 6. Mero/anl npoexTHPOBAHNA H BHeAPeHHA OH3HeC-IIPOIIECCOB

Bonpocs k 00cyxIeHnIo;

1. Ananus cymecTeyrowmeil Moemn OH3HECa W €ro TPOIeccon.

2.Co3nanue Mozenu dyayniero OM3Heca M €ro MpoLEeccoB.

3.0Tanbl 1 MEPONPHATHA MO MPOSKTHPOBAHHIO OH3HEC- TPOLIECCOB.

4.Mopenu Ou3Hec-npoLeccos U BRIOOP METOAOIONHH MOJICTHPOBAHUA,

Tema 7. Metoae! onTuMu3aunu GH3IHEC-IPOUECCOB

Bonpoce! & o0cyiieHn0:

1.CymHOoCTE ¥ 3HAUEHHE ONTHMH3AINHA OH3IHEC-TIPOLIECCOB.

2.PernamenTtanns OH3HEC-IIPOLIECCOB [TPH TOMOLIH LIadIoHa

3.CrasiapThbl MOJACIMPOBAHHA OH3HEC-TTPOIIECCOB.

Tema 8. Meroan! oneparusnoro yupas/IeHus i aHaan3a Gnsnec-npoueccos

Bonpocs! k obcyxnennio:

1.Co3aanue monenu Oyayiero GH3HeCa H €ro MpoLeccos.

2.0cHOBHBIC METOIBI aHA/IN3a OH3HEC-IPOLECCOB.

3. Jluckycens.

Tema 9. Hucrpymentapuil yupas/jienus OH3HeC-poleccamMn

Bonpocs! K 06cyKIeHHIO:

l.ABTOMaTH3aIMS ynpaBienHs OW3IHEC-NPOLECCAMH: TPOTPAMMHLIE NPOAYKTH YIIPaBACHHSA
Ou3Hec-MpoleccaMn OpraHu3alin ¥ HX (GYHKUHOHAILHBIE BOIMOKHOCTH.



2, UndopMaunonnsle TeXHONOMHN B MOJeposaniny OnsHec-npoueccop: CALS-TeXHOIOTHH,
IDEF. ARIS eEPC, MRP, ERP.

3.0pranm2aiMoOHHBIE HHCTPYMEH TRl PEHHAKHHUPHHTA OH3HEC-TIPOIIECCOB.

Tewma 10, Penmkunnpusr 6u3Hec-npoueccon

Bonpockl K 00cy#kACHUIO:

1.[peanockuiky npoBeacHHs PeUHAKHHHPHHTE OHIHEC-IIPOLIECCOB,

2. Buas! pesmkuaipunra Ou3Hec-npoiieccaMu

3.0prann3alioHHOE NPOEKTHPOBAHNE PEHHIKMHUPHATA OH3HEC-TIPOLIECCOB.

5. OBPA3OBATEJIBHBIE TEXHOJIOI'HH

Metoasl  oby4eHus, TUpHMEHAEMbIE MPH H3YYSHHM JIMCUMIUTHHEI  CHOCODCTBYIOT
3aKPEIUIEHHIO M COBEPIISHCTBOBAHHIO 3HAHNH, OBIAJACHHIO YMEHUAMH H [TOJIY4EHHIO HABLIKOB B
obsiacTi ynpasnesus Ou3Hec-mpoLeccaMit H OPraHH3aHy HX PEHHKHANPHHTA,

Conepikanne yuebHOIo MarepHana JHKTYET BEIOOP METOI0B OOYYEHHS:

- HHQOPMALHOHHO-PA3BHBAIONIME - JEeKUHA, OOBACHEHHE, IEMOHCTpPAIHs, peleHHe
3a11a4, CaMOCTOATE IbHAA padoTa ¢ peKOMeHIveMOll THTepaTypoii;

- HpoONeMHO-TIOMCKOBBIE M MCCIC/AOBATENBCKHE — CAMOCTOATEIbHBIH aHanus M
npopaboTKa rpeiaraeMblx 1podaeMHBIX BOMPOCOB MO AHCLUHILIHHE.

Peassaliad KOMNETEHTHOCTHOrO NOAX0Ja MPeaycMaTpHBAcT MCHONb30BAHME B ydeOHOM
IpOIleCcce AKTHBHLIX M MHTEPAKTHBHBLIX (JOPM MPOBENEHHS 3aHATHI C NMPHMEHEHHEM pPazInyHBIX
obpasoBatesbHEIE TEXHOIOTHIA,

B pamkax ayIHTOPHBIX 3aHATHIL MPOBOAATCS:

- nexuuH ¢ uenonszosanuem 1K v MynsTaMenniinoro npoexropa.

- MAaCTEep-KJIAcChl. NPOBOAMMLIE B OpPraHH3auMsX-apTHepax (Ha  TEpPPHTOPHH
pabotoaareneii).

- [PAKTHYECKHE 3aHATHA C MCIOJIB30BAHHEM TAKUX (OPM Kak KPYITIbIH CTOM, AMCKYCCHS,
pa3bop NpakTHHYECKHX CHTyanuii Mo OpraHd3alny H YTOpaBieHHI0 OW3Hec-NpoleccoB Ha
NPEANPHATHAX CEPBHCA TPAHCTIOPTHBIX YV, case-study 1o 3a1anHoil TeMe U ap.

CamocTosTensHas paora CTYAGHTOB nojpasymeBaeT paloTy [0 PYKOBOACTBOM
npenojapareaci (KOHCYILTAlHH M IOMONIIL B IOANOTOBKE JOKJIAI0B, PEIUCHMH 3a4ad U TIPH
BBITIOJIHEHHH JOMALIHHEX 3a1aHHIl) 0 HHIHBHAYATEHYIO padoTy CTYIeHTA.

6. OHEHOYHBIE CPEACTBA AJI51 TEKYHWEI'O KOHTPOJISA
VCHEBAEMOCTH, IPOMEKYTOYHOH ATTECTAIIHH 1O
HTOT'AM OCBOEHHS JHCHHILTUHBI H YHEBHO-
METO/IMYECKOE OBECIIEYEHUE CAMOCTOSTEJLHOMN
PABOTBI CTYJIEHTOB

[IpoMeskyTodnas arrecTanug 1Mo UTOTAM OCBOCHHS JMCLHIUIMHET «PenHKMHUPUHT OH3Hec-
MPONECCOB» HAIIPABICHA HA 3aKPEIICHHE OCHOBHBIX EMEHTOE TEOPETHUECKOID H NPaKTHYECKOTO
Kypca. B xome ee peamsauii 1Mo TPeABAPHTENBHO BBHUIAHHBIM  CTYACHTAM  3aJaHHAIM
NPeIyCMOTPEHBI CEIYIOIINE (OPMBI KOHTPOILS:

1. PeliTMHr-KOHTpOIL.
Penenne CHTYaUMOHHBIX 347124 B PAaMKax MPakTHYECKUX paboT.
WHIMBANYAIbHbIE M KOIUISKTHBHBIE KOHCY/TBTALLIN 110 MPaKTHYECKOIl paboTe.
Brictynnenue u olnMoHUPOBAHUE HA NPAKTHYECKHX JAHATHAX.
[Toproroska acce.
OK3aMEH. .

Texymmii KOHTpONL Takke CONPOBOKAAIOT YYACTHE B HHTEPAKTHBHBIX urpax,
YIPaKHEHUAX. TPEHHHTAX, & TAKXKE [poBeenHe TecTuposanus. [IpoMexyTounas arrecTauus no
KYpPCY OCYIIECTBAAETCA B (DOPME 3K3aMeHa.

-
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[Ipumepusie Bonpocs! 718 MOATOTOBKH K IK3AMEHY !

1. Busnec-mpouecc: nousaTHe M 3eMeHTh. Knaccuduxaums OH3HEC-NPOIECCOB B
JABHCHMOCTH  OT MecTa OCYIICCTBACHHA W OPraHM3alMOHHON  CTPYKTYPHI
NpeanpHATHS CEPBHCA.

2. Buapl OH3HEc-IpONECCOB B 3ABHCHMOCTH OT HX TMpeJHasHaqyeHds M CTelneHH
JeTaIM3alHH.

3. Tlouatue, CYIIHOCTD, LETH H 3814491 NPOLECCHOrO YIIPABIEHHS.

4. Oyuxunn ynpasiaenns OH3HEC-IPOIIECCOM.

5. [lpuHUMOE! IPOLECCHOTO YIIPAB/IEHHA.

6. CTpyKTypa NpOLECCHOIO YIpaBIeHHS.

7. Texuuka suiaeneHus OU3HeC-NPOLECCOB B OPraHH3aliuy.

8. Ponp W 3xauenue poueccHOoro noaxoaa B ynpasienud. llpenmyiniecrsa u

HEJIOCTATKH MPOLECCHOIO YIIPABICHHS.
. [louATHEe B CYMIHOCTH NPONUECCHOMH PeOpraHu3ally NpeanpHaATHs.

10. Couetanne NEHTPAIHIOBAHHOTO W JCUEHTPAIN3OBAHHOIO MOJAX0Ad B YIPARICHHH
OH3Hec-mpoLeccaMy.

11. Yapasienue OusHec-npoLeccaM Ha OCHOBE NMOCTOSHHOIO COBEPIICHCTBOBAHUS

12. ITpHHUHNG! TOCTPOSHHA CHCTEMBI IIPOLIECCHOTO YIIPABIEHHA B OPraHH3allHy,

13. AfropuT™ NOCTPOEHHS CHCTEMBI ITPOLIECCHOTO YIIPABICHHA B OPraHH3aluK CepBHUCa.

14. Cuctema nokazateneit 3(peKTHBHOCTH OH3HEC-MPOLECCOB OpraHn3aliiy.

15. PernamentupoBanne  OM3HEC-NPOLECCOB:  NOJOKEHHE O [OJpa3jle’eHnH.
JOJDKHOCTHAs MHCTPYKIHS, JHHeiiHas Kapra pacupeielcHus OTBETCTBEHHOCTH,
PETIAMCHT GHBHEC-H]’JDL[ECCEI.

16. Dranel naaHUpOBaHHS OH3IHEC-NPONECCOB HAa MPEANPUATHH CEPBHCA TPAHCTIOPTHBIX
CpeCTB.

17. MeTobl IpoeKTHPOBAHMSA DH3HEC-IIPOLIECCOB.

18. CymHoCTE ¥ 3HaUeHHEe MPOCKTHPORBAHNS GH3HEC-NPOLECCOB.

19, CranaapTel MOACIHPOBAHHA GH3HEC-IIPOLECCOB.

20. CtpaTerus BHeJpeHHs OH3HEC-IIPOLIECCOB: MMIJIOTHOE BHEAPEHHE, CTpaTerus «lmar 3a

LWAromM», crparterus «boibLUIOre B3pLIBay.

1. Draner paspadoTKH CHCTEMBI IIPOLECCHOTO YIPABISHMUS.

22, Dranel BHEAPEHNA NMPOLECCHOrO YIIPABICHUS B OPIaHH3ALIAH.

23. MeToasl oNTHMH3ANHHA OH3HEC-IIPOIECCOB

24. Monenn OH3HEC-TIPOLIECCOB H BLIGOP METOIONOTHI MOACTHPOBAHMAL.

25. Onenka OHM3HEC-NpONEccoB: OEHUMAPKHHT, PEHHKMHHPHHI OH3HEC-TIPOLIECCOB,
nenouKka (popMHpOBaHNA LEHHOCTEI.

26. ABTOMATH3AlMA  YOPABACHUS  OH3HEC-TIPOLECCaMH:  NPOrpaMMHBIE  IPOIYKTEI
ynpasjieHHs  OH3HEC-IpolEccaMH  OpraHu3amum M HX  (DYHKIHOHATBHBIE
BO3MOJKHOCTH.

27. Unopmanmonneie TEXHOIOHH B MOJEIHpOBAHMM Ousmec-nmponeccop; CALS-
texHonoruy, IDEF, ARIS ¢eEPC, MRP, ERP.

28. PeHHKHHHDHHI KaK MHCTPYMEHT YIpasieHus OusHec-mpoueccamu. [lomstue o
CYUIHOCTh PeHHKHHUPHHTA.

29. Buap! penHKHHHPHHTA GH3HEC-TIPOLIECCAMM.

30. Y4acTHHKH PEHHIKHHHPHHTOBOTO MPOLECCa WX (YHKIIHH.



Texymuii KonTpOJIH

Pefitunr-koutpoas Ne 1
1. buszuec-nponece — 3710
a) Habop omepauni, KOTOpble, BMeCTe B3ATHIE, 00pa3yiOT pe3vibTaT, HMEIIHI HEHHOCTD JUTA
noTpeduTens
0) nocienoBareLHOCTb ACHCTRHI, HANIPABICHHAS HA PEATH3ALHIO OPOAYKIHH
B) IpOLiECCH], CMOCODCTBYIOIINE TEXHOIOTHYECKOH MOIEpPHH3AIINE TTPOH3BOJICTRA
I') IPOLECC COBIAHNS IPEANPHATHS (1101 KT
2. KU][HE]’[HHH WABTOMATHIAIINH ﬁluul:c»npuuecmnn 03Ha1aeT ...
a) BhLIE/IEHHE DH3HEC-NPOLECCOB B CAMOCTOATENLHLIH MOTOKH
0) BHeApenue HHPOPMALIMOHHBIX TEXHOIOMHil
B) HH(POPMATHIALMIO CYLIECTBYIOWIMX OH3HEC-IPOLIECCOB
) yCKOpeHHe cYLEecTBYIOMMX OUiHec-1poLeccon
3. Konnenuusa «peHARNHUPHHAT NPOrPAMMHOTo obecnedeHnsay 03HAYACT ...
a) MOZIEPHH3AIHIO YCTAPEBIIHX HHPOPMAIIHOHHEIX CHCTEM
0) nopenneHENe 3PQPEeKTHBHOCTH padboTsl HHPOPMAITMOHHON CHCTEME]
B) 3aMEHY YCTapeBIIHX HHPOPMAIHOHHBIX TEXHHYECKHX CPEICTR
]'} pazpaﬁum_v LPpOCKTOR HHKIJOIJME]THEHHHH TEXHHKO-TEXHOIOIHYECKHX CHCTEM
4. Konuenuns «peopranu3auuy NpeanpusaTis 03HaYacT ...
a) PECTPYKTYPH3ALMIO BCEH JIEATEIbHOCTH
0) COBEpLIEHCTBOBAHNE OPraHU3alMOHHON CTPYKTYPBI
B) H3MEHEHHUE CTPVKTYPhI BAACTH
F:l Pa3ACIICHHC [TPCANPHATHA Ha PHI B3dHMOCBAIAHHBIX CAMOCTOATENNLHEIX CTPYKTYD
5. llaru npoueaypsbl npeodpazoBaHud npoiecca
a) aHATH3. CHHTE3, OLEHKA, BHEAPEHHE
0) onpenenenne BXoaa, BLIX0/A, COACPAKAHAA | MAPAMETPOR
B) BbIJIE/ICHHUE MpOLEcca, H3VUeHUE, CO3AaHHE IIPOrpaMMbl, BHEIAPEHHE
I') YCTaHOBJIEHHE €IMHNALL H3MEPEHHA TIPOLlecca, Heclle10Banie., OLEHKa, npeobpazoBanue
6. Pero/nomuiio B ynpapsaeHnue 6H3HEC-NIPOLECCaMH BHECH:
a) HeereI0BaHUs B 00J1aCTH YKOHOMUKH;
0) u3ydenHe 4eJOBEYECKOro (pakTopa:
B) JOCTHIKEHHA B 001ACTH COBPEMEHHLIX HH(OPMALHOHHBIX TEXHOIOTHII.
7. AIMHHHCTPATOPBI PECYPCOB BO3IAABASIOT:
a) npoleccHble MOapa3ieIeHNs;
0) (hyHKUHOHATEHEIE NOAPA3ICICHHSL:
B) NPOLECCHBIE M (DYHKLMOHANBHBIC NOApa3Ie/IeHUs:
) HET NPaBHIIBHOTO BAPHAHTA OTBETA.
8. AAMHHHCTPATOPEI MPOLUECCOB BOZIIABIAIOT:
) TPOIIECCHBIE [0IpaA3/IeIeHHS!
0) (pYHKUHOHATEHEIE TI01pa3/IeTeHHA;
B) IPOLECCHbIC H PYHKIHOHAIBHEIE 101pa3Ie/ICHHS;
I') HET NPABKIILHOTO BAPHAHTA OTBETA.
9. Kakas opranusanionnas crpykTypa Henoab3yeres 418 yupasienns Ousnec-
nponeccamu?
a) JmHedno-QYHKIHOHATLHAS
0) MaTpHyHas;
B) JIHBH3IHOHAIbHAA,
10.busznec-npouece — yro:
a) pOLECe TPeANPHHUMATEILCKON JIEATENBHOCTH (B OTIHYHE OT YIIPaBJICHYECKOil);
0) CTPYKTYPHPOBaHHAs, TOMHYECKH 3aMKHYTAs (HAYAI0 — Mpolece — pe3yJibTar)
1OCJIE10BATEIIbHOCTD ACHCTBHMA 10 BHUIOMHEHHIO OTIPEIEICHHOI0 BH/1A AEATEILHOCTH,



B) Xa8pakTepHCTHKA NpeAMPHHHMATEIBCKHX (KOMMEPYECKHX ) BHAOB ASATEALHOCTH, B OTIHYHE
OT HEKOMMEPHECKHX.

11. Bueapenue B opranusaniny npoueccHoro moaxoaa o3Hadaer:

a) Onucanne nanbonee BaKHBLIX OM3HEC-NPOLECCOB OPraHU3aliH.

6) Bueapenue ISO 9001:2000.

B) Kputepnu BHeApeHHs NPOLECCHOO NOAX0AA ABAAIOTCS CYOBEKTHBHBIMH.

r) OmruMH3auIo psizia DHIHEC-TIPOIECCOoR.

12. [Ipu Bueapennn npoueccHoro noaxoaa:

a) Jlomxab! ObITh BELIENEHB! nponeccst o [SO 9001:2000

0) JomkHe! OBITH BBUIENEHE! TPOIECCH], CO31a0IIHE LIEHHOCTD

B) [locTpoena cuecTeMa NPOLECCOB, OXBATHIBAIONIAA IEATEILHOCTL BCCH OpraHu3auny

r) Jlokabl ObITh BblIEIEHb! BawHeHIHe «CKBO3HBIE)» OH3HEC-NPOLECCHI

13. Tlpu BreapeHnn npoueccHoro NoAXoAa A Heael ynpasjaeHus:

a) JlomkHa OBITE CO3/1aHA CHCTEMA MOKazarenei 115 yipaeneHus OH3HEC-TIpoIeccaMu o Beeii
CHCTEME MPOIIECCOB

0) Hosmwxusl Obite onpesenenst KPI s ckBo3HbIX OH3HEC-TIPOLIECCOB

B) JlomaHEl OLITE YCTAHOBIEHB] LETH PA3sBHTHA OPraHU3aliny B I1eJ10M

14, OmudKoil npu BHEAPEHUI IPOLECCHOI0 NOAX01A ABASETCH TO, 4TO:

a) BerieneHo HeIOCTATOMHO MHOTO BPEMCHH 1A ACTAIBHOTO OITHCAHUSA BeeX OM3HEC-
IpOIECCORB.

6) Bmecro notamuu IDEFO ucnonesytor ARIS eEPC.

B) Ilporpammuoe obecneuenne aa onucanig OW3HEC -NPOLECCOB HCTIONIB3YETCHA
Hea(exTHRHO.

r) Ilpu onucanun OH3IHEC-TTPOLECCOB HE PACCMATPHBAIOTCH KOHTYPBI YIIPABICHHS UMH.

15. Choxnocrs BHCAPEHIIH MPOUECCHOTD MOIXNOdAa K YIIPABJICHUIO 3ARKIHYACTCH B TOM,
410!

El'] P_?'KOBG,E[HTEJHi CHHTAIOT, 9TO COTPYIHMKH OKa3biBAIOT COLUPOTHBI/ICHHEC H3MEHEHHAM.

0) PyKoBOAHTENH BEPXHErO YPOBHS CTABAT CIHIIKOM CJIOKHBIE 3a/1a49H MOIYHHEHHBIM.

B) MeHeaMenT BEPXHEro YPOBHY HE YHACTBYET B pazpaboTKe H BHEAPCHHUH.

r) PyxkoBoauTenn He HMEIOT NO/UIEP/KKH [IEPCOHANA.

16. Iloxazarean Ou3nec-npoLecca 3To:

a) KPI 6usnec-npouecca.

0) CrommoctHEIC nOKa3aTenHn DH3HEC-TIpoLecca.

B) KonmuuecTsennbie W/HIM KaMeCTBEHHEIC MAPAMETPEI, PACCYUTHIBAEMBIE [0 ONPEALIEHHOH
METO/IHKE W XdpaKTePH3YIOIIHE PE3yIbTATHBHOCTE H 2P(EKTHBHOCTL BLITTOIHEHHS OU3HEC-
npouecca.

r) Lenw BemosiHenus npouecca,

17. Bxoast Guinec-npouecca 31o;

a) Mudopmanns (10KyMeHTH) H MaTepHaibHbIC 00BEKTHI

0) Cripse 1 MaTepHansl

B) PernamenTtupyloumye mpouece J0KyMeHTbI

r) PacnopseHHs pyKOBOAHTEIS

18. Boixoabl OusHec-nponecca H1o:

a) OTueTHbIE JOKYMEHTEL.

0) bpak.

B) Pesynbrar Bbinonsenns Guznec-nponecca -uH(GopMauns (I0KyMEHTbI) H MaTeEpH-aTIbHbIE
OOBEKTHIL.

r) [NoToBsle H3gETHL.

19. Bueapsite uponeceHnlii HoX01 B OPranu3aium 10/ KHBL

a) Buemmuii koHCY/ILTAHT.

0) Menemkep no xasecTsy, BHeapstommii 1ISO 9001:2000,



B) PYKOBOOWTENH OpPraHH3alifH, B IEpBYIO ouepelsb - ['enepaibHblil THpeKTOP.

r) Ornenshas pabouas rpynmna. OTBETCTBEHHAS 33 OMHCAHHE OM3HEC-IIPOLIECCOB.

20. Pecypesl Ou3nec-nponecca 3to:

a) Ilepconan,

0) (PuHaHCOBBIC CPe/ACTRA.

B) 34aHHA H COOPYIKEHHA.

r) OGopynosanue, nepconal, RidpacTpyKTypa, cpeja, MporpaMMHoe 00eCnedeHHE,
HCMONb3YeMBIe /IS BRIMOTHEHHS Tpoliecca.

Peiitnar-gontpoas Ne 2
1. Busnec-nponece 310:
1. Ilpeobpaszosanue BXO10B B BRIXOIbL.
2. lenouka pabor, nocie0BaTebHO BBINOIHAEMBIX COTPYAHHKAMH OPraHH3allim.
3, llenouka cozianus HECHHOCTH.
4.CoBoKyYNHOCTE PYHKIUHH PAsIHUHEIX B3AHMOICHCTBYIONIMX OTAENOB, PECTAB/ICHHAS B BUIIEC
rpalpugeckoil cxeMsl.
5. JleateneHoCTh, Npeobpa3yiomas BX0Ak! B BIXOIbL, MPeIACTABIAOMINE LEHHOCTD UL KIIHEHTA.
2. Baageaen Ou3nec-npouecca 3To:
1. CoTpynHuK, OTBeHaloNIHii 3a OH3HEC-TpoIIece
2. JlomaHoCTHOE U110, KOTOPOE UMEET B CBOEM PaClOPSIKEHHH PECYPChl, YIIPABISET X040M
BuiHec-mpolecca H HECET OTBETCTBEHHOCTS 3a Pe3yabTaThl M 3QdeKTHBHOCTL OU3HEC-Tpoliecca
3. Komrernanbubiil oprag yrpagsienns npoLueccoM
4.Mononoil, TBOpYeCKU, HHALMATHBHBLH COTPYIHHK, OTBEHANLINN 3a PE3VIbTaT nponecca
5. [Moapasaenenue, B KOTOPOM MPEeHMYILECTBEHHO BBINOIHACTCS MPOLECE
3. lNMokasaTean npoaykra OH3IHEC-TIpoOLIECea HTO:
. DyHKIHOHAIEHBIE XapAKTEPHCTHKH TPOIYKTa
2. KonuuecTreHHBIC W/H/IH KAYECTBEHHAIC APaMEeTPhl, PACCYHTHIBAEMBIE 110 ONpee-1eHHOiH
METOAMKE H XapaKTepH3YIONIHE MPOAYKT Mmpolecca
3. llena npojykra # BpeMs €ro NpoH3BOICTBA
4. Tuner nedexToB N0 NPOAYKTY
. Moxazarean YIAOBJETBOPEHHOCTH KJIHEHTA ﬁHEHEC-“pOl{EBEﬂ ITO:
. Benwumnna sarpar na ycrpanenue 1eekToB NpoayKUNH, BLISBICHHBIX KIACHTOM.
[Tpouent pexnaManmuii.
. TeMmn pocta 00beMOB NPOAAK O OIHOMY KIHEHTY.
4. KonnuecTBeHHLIE H/HIH Ka4eCTBeHHEIE apaMEeTPhl, PACCHHTHIBAEMBIE 110 ONpeIe-ICHHOM
METOIHKE M XapaKTepHIYIOLHE CTENCHE YI0BICTBOPEHHOCTH KIHEHT MPOAYKTOM Mpolecea.
5. MaTpsua oTBETCTBCHHOCTH GH3HEC-TIPOIECCa ITO:
1. JloKyMeHT. onpeensarolnil CoCTaB YYaCTHHKOB NpoLigcca.
2. Tabnnna, onucelBaloNIas OTBETCTBEHHOCTL YHaCTHHKOR MPOIECCa 38 BRINOJIHEHHE YacTeil
mpouecca.
3. Cnucox y4acTHHKOB TIPOIIecca ¢ YKa3aHHeM OTBEeTCTBEHHBIX.
4. Tabnuna, comepikainas nepedcHs GVHKUAI mpouecca,
6. Peraament ODusuec-npouecea 31o:
I. JloxymeHT. onpeaensiomuii TeXHOIOTHIO BEITIO/IHEHUS OU3HEC-TIpoLiecca
2. JIoKyMeHT, onpeeasionuii TpeboBaHus K pe3yibTaTaM, NOPAAKY YIIpaBIeHUs 1
BBINOJIHEHHS, PECYPCAM M BXOIAM TTpoliecca
3. Cromcoxk Bcex onepanuii npouecca
4. I'paduyeckas cxema Gu3Hec-npomecca
7. Cxpoznoil nian MeRQyHRUHOHAILHBIN OH3HeC-TpoLece ITo:
I. Llenoyka paboT OT BXOJa 10 BHIX0JA H3 OpPraHu3alny
2. COBOKYIHOCTb Pa3/IH4HBIX BHIIOB ACATEIBHOCTH, BBIIOIHAEMBIX B PA3THUHBIX
nojpas/ie/leHusx, npeodpasyioiias BXoIbl B BBIXO/IbL, IPECTABIAIOIIHNE IEHHOCTS IS

U b =



K/IHCHTOB OpraHi3ainy

3. CoBOKYIHOCTb (PYHKIHI PasiiH4HbIX OTIAC/I0B OPraHu3aliii, BEUICJIEHHAA 110
ONPEEICHHOMY MPU3HAKY

4. Texuoaorus U3roToBIEHUS NPOAYKTA

8. Cucrema GH3HEC-NIPOUECCOB OPraHI3AIMHA 10/1KHA 0XBATBLIBATD:

1. OcHOBHBIE NPOLECCH, COAIONNE HEHHOCTD JIIA KIHEHTA.

2. Bcio neaTensHOCTE OPraHH3aliiH.

3. 3-5 BaxHeHIIAX CKBO3HBIX NPOLECCOB OPraHU3alliy.

4. Bcee npoueccel, Tpedyemsie io [SO 9001:2000.

9. Cucerema DH3HEC-TIPOLIECCOB COCTONT H3:

1. Oyukumii noapasaeneHui,

2. TlpoueccoB aAMHHACTPUPOBAHHSA H YIIPABICHAS.

3. BzaumoaelicTBYIOLIHX NPOLECCOB, YBA3AHHBIX B CHCTEMY.

4. buinec-npoueccos, npoLeccos, npoueayp, GpyHKuuii, padbot, oneparmii.

10. OcnoBubie GN3HEC-NPOIECCHI 3TO:

1. Ilponeccel. Haubonee BaxkHble /15 OPraHU3allHH.

2. Tlpoueccel, ¢cBA3aHHBIC C MATEPHATLHBIM IPOH3BOACTBOM.

3. TIPOHECCIsI. VUACTBVIOLIHE B CO3JaHHH HCHHOCTH Ul KIIHCHTORB OpraHH3alifnig.

4. Ilpoueccel BepXHETO YPOBHA.

11. Benomorare ibHble OH3HEC-NPOLELCHI ITO:

1. Tlponeccel, He CBA3AHHBIE ¢ MATEPUATBHBIM ITPOHIBOACTBOM.

2. Tlpouecchl, odecneunBaOIHe OCHOBHEIE NTPOLIECCHl PECYPCAMH.

3. [llpomeccel, BTOpOCTENEHHBIE 10 3HAYAMOCTH.

4. Tlpouecchl AIMUHHUCTPAPOBAHMSL

12. 3a kamaetil Gn3Hec-npouece B CHCTEME MPOLECCOB OPran3amum:

I. MokeT oTBeqaTs HECKOJIBKO PYKOBOIHTEICH.

2. Otpevaer HeOpMATLHBIH THAECP KOMAHIE! MpoLecca.

3. MoKeT HUKTO HE OTBEYATH, HO BAKHO, YTOOBI PYKOBOACTBO OPraiM3aliiy Noayqyaso
HH(POPMALIHIO O XOI¢ U Pe3VIbTATaX [poueccda.

4. JlomaeH oTBEYaATh O BIaJEIEL poLecca.

13, Cosaanue cucTeMbl OM3HEC-TIPOLIECCOB OPraHM3ANNHE NPEANoIaraeT:

1. Onmucanue npoueccos Ha padoYUX MECTAX € MOCAEAYIOLUIUM YKPYITHEHHEM JI0 YPOB-H3
noaApasae/IeHHi.

2. Onpepenenme NOTHOMOYHI BIaIeIBLUEB NPOIECCOB,

3. Yerkoe onpeleneHue rpaHHil IPOLECCOB | 30H OTBETCTBEHHOCTH PYKOBOJIUTENCH.
4. Cozanye nepedns MPOIECCOB. MPAaHilbl MOXHO YCTAHOBHTD MO3KE.

14. Cuerema Gu3nec-npoLeccoB OPraHu3AINE MOKET CO3AABATLCH HA OCHOBE;

1. Ha ocrose Tpebopanuii ISO 9001:2000.

2. Ha ocHoBe aHaM3a LENOYSK CO31aHHA IEHHOCTH.

3. Ha ocroge criHcKa NpoLeccos aMepHKaHcKoi beHIMapKHHroBoil nanarsl.

4. Ha ocroge BBLIE/IEHHS [IPOUECCOB CYLIIECTBYIOLIAX CTPYKTYPHBIX M0Ipasie e HHii.
15. OcHoBHBIMH KPHTEPHSIMH BBIJIC/JICHIS DH3HEC-IPOLECCOB IPH AHATN3E 1e9Te IbLHOCTH
nojapasaeiennii SBasIoTen:

. Boixomsl (pe3ynbTarsl) npouecca. TEXHOIOTHA POIEcca, pecypesl npoiecca.

. CymecTBylomue nojoKeuus 0 no/pazaereHusx.

. MueHHs CNeNHATHCTOB [10APA3Ie/ICHHS, BHITIOMHAIOUINX OHEPATHBHYIO padoTy 1o nporeccy.
. MHeHHe PYKOBOAHTEI CTPYKTYPHOTO IOAPA3IeIeHNS.

6. B o1HOM CTPYKTYPHOM HOAPA3IEICHNH MOKHO BbUIEIHTE:

. Heckonsko Guznec-nponeccos yposus noapasgenenus (He Gomee 7).

. HeorpanuuenHoe Konu4ecTBO IPOIECCOB.

. Onun Ou3Hec-nporece, COBNaAIONIHI ¢ TPAHHLAMHU 3TOT0 CTPYKTYPHOIO 0Ipasie-/IeHHs.
. AIMHHHCTPaTHRHbIC M OCHOBHBIE [IPOIECCHI.
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17. L kamka0ro GH3HEC-NPOLECCa B CETH HPOLECCOB 0Pralu3anu 10KHBI ObITh:

1. Onpezenensl GOPMEI OTHETHOCTH [0 NPOLIECCY.

2. OmnpeneneHbl KJIHEHTEI MpOLIECea.

3. Onpenenetbl BhIXOALY KAHEHTH], BXO/LLTIOCTABUIMKN, TEXHOJIOTHS BRINOIHEHHS, PECYPCHL,
MOPA/I0K YIPABAECHHSA NPOLECCOM.

4. OnpeneneHbl MOMEHTHI HAYATA H 3aBepIICHHS IpoLiecca.

18. [Ipn mocTpoeHnn cHCTEMBI OH3IHEC-IPOLECCOB OPr aHH3ALNH:

1. OprauuzaioHAas CTPYKTYPA MOKeT ObITh [IEpecTPoeHa Ha OCHOBE Tepepacripe/ieeHns
30H OTBETCTBEHHOCTH PYKOBOAUTEIICH ¢ YYETOM CHCTEMEL MTPOLECCOB.

2. HyxHO JKECTKO NPUBAIBIBATE CUCTEMY IPOLIECCOB K CTPYKTYpeE.

3. He nyxio oOpamars BHUMAHUA HA CYILIECTBYIOMIYIO OPTaHH3alHOHHYIO CTPYKTYPY.

4. CymecTByloilas opraHu3alioHHas CTPYKTYpa J0KHA YYUTBLIBATHCS [IPH paspadoTke
CTPYKTYpBI npolteccor. B nansHeimeM oHa MoxkeT ObITh H3IMEHEHA.

19. locTpoenne cucreMbl GHIHEC-TIPOLECCOB OPIAHMALNE e 1¢c00DPA3HO HAYHHATE ¢:
1. JleranHOro ONMUCAHMA AeATENLHOCTH HA HIKHEM YPOBHE.

2. Onpenenenus ¥ knaccHuKkanny GyHKOU, BRINOIHAEMBIX B CTPYKTYPHBIX [T0Ipa3IeNIeHAsX,
3. Iloxymku nporpaMMHOTO 0OecHedeHHs 115l MOJeTHPOBaHHA OH3HEC-TIPOLIECCOB

1 pazpaboTku «CornameHHs no MoACIHPOBAHUION.,

4. Anamuza OpraHu3aiiy «CBEPXY» [IPH NMOMOLIH CXeMBbl HeNOYKH CO3QaHHH HEHHOCTH.

20. Yro spauut onmncats Guinec-npouece?

1. Cocrasurh Tabauuy onepauxii npouecca

2. B noaokeHHH 0 noapazsieleHu YKasaTh nepededs GyHKuuii mponecca

3. Ommears BXOIBY/BEIXOBL, TEXHOMOTHIO, PECYPCHE H MTOPAIOK VIIPABICHHUS NPOLECCOM

4. Paspabotark rpaduyeckyio cXeMy BRITOJIHEHHA HpoLiecca

21. Meroauka onucanus OHIHEC-HPOLECCoB J0JIKHA BRIAYATE:

1. TpeboBanHa K CTPYKTYpe # (popMaM NpeacTaBieHns HHQOPMALNK 0 X0/1e H Pe3yiIbTaTax
npoLecca. MOPAJ0OK OMHACAHNA Mpolecca.

2. bazoseie TpeboBaHUN CTAH/APTOB MOXeAMpoBaaus, Hanpumep IDEF0.

3. llepewens Beex NpoIEccOB OpraHU3alii.

4. JletanbHoe ONHCAHHE BCEX HIOAHCOB MOJICIHPOBAHAS OH3HEC-TIPOLECCOR MPH MOMOLIH
HOTALMii.

22, Omucanne dusnec-nponeccoB HEOHXOANUMO [LIH:

1. Tocaenywomed pernaMenTaiiy NPOLECCOB, AHATH3A U PEOPraHu3aling, yIpasIieHHs
npoygeccamMi.

2. VOexacHua pyKOBOACTBA Opranm3alMi B HeoOxomumoct nprodpetenns ERP-cuctemet.
3. Ilposejenus penrKHHEPHHTA 0 XaMmepy H HYamim.

4. Pectpykrypuzaunn OuzHeca.

23. Onucanne GH3HEC-NIPOLECCOB HeoHX0TMMO 1s:

1. Tlocaeayromed pernaMenTaiy MPOLECCOB, AHAIT3A U PEOPraHN3alliy, YIIPaBIeHHs
HpoLeccam.

2. VOexIeHHa PYKOBOICTBA OPraHu3aliy B HeoOX0auMocTH nprobperenns ERP-cuctempl.
3. llpoeenenns penuxuaupnsra mo Xavmepy # Yammu,

4. PectpyxTypuzainun On3ueca.

24. 3a onuecanue U perJaMeHTALNI OHIHEC-TIPOIECCOB OPraut3alHl 0TBeYACT:

1. Menemxkep no kayecTny.

2. YuactHuKN paGoyeil rpymnkl.

3. llepsoe anuuo oprannsauny ([eHepansHelil JupexTOp).

4. PyxoBoauTeNb NPOEKTA BHEAPEHHA MPOLECCHOI0 MOAX0/Ia.

25. lpn onucanun Gi3HeC-NPOUECCOB B3aAMOAECTEHE MEAKILY HOAPa3AeIeHIAME
HATAARHBACTCH 32 CUeT:

1. Cornacosaius MpONECCOB MO BXOIaM-BLIXOAM W PECYpeaM,

2. llposenenus copemanuii padbouX rpyIn 1o npomeccam.



3. Pa3paboTKM CHCTEMBI OTHETHOCTH [0 [poLeccam.
4. VKazaHuf OTBETCTBEHHOCTH BIQJICIBUCE NPOLECCOB.

Pelitunr-gourpoan Ne 3

[IpumepHbie TEMBbI I HANPABCHHS! /LIS BHINOIHEHANS KOHTPOILHOI padoThl B
opme scce

1. Cnenuguka coBpeMeHHBIX POOJIEM VIIPABICHHA.

2. busHec- npouecc — 6a30Bas KaTeropHs.

3. Monennposanne 6uzneca n CASE- texnonoru.

4. HMudopMauHOHHBIE CHCTEMBl H YIPABJICHHE [PEANPHATHEM CEpPBHCA TPAHCTOPTHLIX
CpeJcTs.

5. CospeMeHHbIE MOIX0/Ib! K YIPABIeHHIO OH3HEC-TIPOLECCaAMH B OPraHi3alivH.

6. HHTeniexTyaibHbIe TEXHOIOIWH B PEHHANHHPHHTE OH3HEC- MPOLIECCOB,

7. Peunxuuupuur OHiHeca Ha OCHOBE [M00AIBHBIX CETEBBIX TEXHOIOTHHA

8. CRM-TexHOIOTHH H MHTEUICKTVATLHbBIN aHAINS JaHHBIX W YIIPABICHUE MAPKETHHIOM

9. HnudopmannoHHo-aHATHTHYECKHE CHCTEME! IOIIEPIKKH MAaPKETHHTOBLIX PELIEHUIA.

10. OcoGeHHOCTH MEHEKMEHTA DH3HEC-TIPOLIECCOB: HHKHHUPHHI H PEHHAHHUPHHT

11. Coznanne Mozenn Oyayiero GH3Heca H €ro NpoLeccos.

12. DTansl B MEPOTIPHATHA MPOCKTA 1O YIPABICHHIO OH3HEC-NIpolIeccaMH.

13. Mozenan Ou3Hec-npoueccoB U BRIOOP METOA0A0MHH MOJICTIHPOBAHNA HA NPENPHATHH
cepBuca.

14, HudopMannoHyble TEXHONOTHH B YIIpaBIeHEH DH3HEC-1IPOLECCAMH,

15, OcobenrocTH  peanu3allMl  [POEKTa  PeMHKMHHPHHTA  OM3HEC-TIPOIECCOB  HA
TIPEANPHATHAX CEPBHCA TPAHCTIOPTHBIX CPEICTB.

CamoctosreibHas paﬁ{}Ta CTYIACHTOB

CamocrodarensHas pﬂﬁ(}'l'a CTYACHTOB NO JHCHHIITHHE (ltYHpaE.’IEHHE 6H3H6C-UPO|lECCHMH
OpraHu3aluii  cepBUca TPAaHCOOPTHBIX CPEACTBY? HPOBOJMTCA B [CAAX 3aKpeluieHHs W
CHCTEMATH3ALNK TEOPETHYECKUX 3HAHKI, a Takme (OPMHPOBAHMA NPAKTHYSCKHX HABBIKOB [10
HX MPHMEHEHHIO NP PEOIeHHH NPHKIAHLIX 3a71a4 B BelOpanHoil npexmernoi obnactu. Oua
BKJIIOYAET CaMOMOArOTOBKY MArHCTPAHTOR K VYacTHIO B MPOOIEMHBIX JHCKYCCHAX H KPYITIBIX
CTONax, peleHHEe Kelicos u HOPaKTHHCCKHXN 3a0a4. TNPOBCICHHE CaMOCTOATENRHBIX TTPHKIATHBIX
HCCIIeI0BaHMi 110 H3YYaeMoil JUCLMITHHE,

B nponecce caMonoAroToBKH K y4acTHIO B MPOOIEMHBIX 1HCKYCCHSX H KPYTIIBIX CTOMAX
MargcTpaHT [poBOAMT ¢OOpP W AHAIM3 MAaTepHaloB 10 3aJaHHON TeMaTHKe, HCHOMb3Vi
OTKPBITBIE HUCTOYHHMKH HHQOpMalnH. BamueHnM 37eMEHTOM CaMOCTOSTENBHOH paboThl
ABIACTCS PCLICHHE KeiicoB (JIEMOBBIX CHTYyaluii), npeanaraeMsIX npenojasareieM. DTOT BHI
CAMOCTOATENIbHOH paldOoThl  1MO3BOJSET YrAYOHTL TEOPETHUECKME 3HAHHA M PACHIHPHTE
IPAKTHYECKHE ONBIT MATHCTPAHTA, €ro ClI0COOHOCTh TeHEPHPOBATH COOCTBEHHBIE HIICH, VMEHHE
BLIC/IYIIATE @IbTCPHATHBHYIO TOYKY 3peHHH, apryMEHTHPOBaHO OTCTAMBATH CBOK) TO3HIHIO,
copMHpOBaTL KOMAaHIHBEIE HABBIKH [PHHATHA pemenunii. B npouecce pelrenus keiica
MariCTpaHT TIATeAbHO NMPOpadaThiBAET €ro YCIOBHA. COACPKAIIHECS B HEM CTATHCTHYECKHE,
(unancoBeie, OOIEIKOHOMIHECKHE H APYTHE JaHHBIE, PEKOMEHIYEMBIC M JONOIHHTEIbLHbIE
HCTOYHHKH HHOOPMALIHA, KOHCY/ILTHPYETCS C NPeNo/iaBaTeIeM 110 BOIHUKIIMM BOTIPOCAM.

[Ipuvepuan TemaTHRa 3a1aH1I 115 CAMOCTOSI TEILHOH NOAIOTOBKH K IHCKY CCHSIM
HA HPAKTHMECKHX 3aHATHHX
1. TTpodnenmsi yupasnenus Gusnec-nponeccaMy B OPraHH3alHax cepPBACA TPAHCIIOPTHLIX CPE/CTS.
2. Jlyuumiue 0pakTHKH BHEJAPCHIS PEHHKHHIPHHTA OH3HEC-TIPOLIECCOB 3a PYBeKoM ( paccMoTpeTh
KOHKPETHBIE KOMIMTEHHH ).
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VYnparnenue Ou3Hec-npoleccaMy Ha OCHOBE NOCTOAHHOTO COBEPUICHCTBOBAHHS
Peanuzauns npoexta penrxuaupHar bIT B komnanuu, nian Yto nenars.

Uneanbras Moens, nm Kak Moker ObITh.

Pons nepconaiia B IPOBEAEHHH PEHHKHHAPHHTA OH3HEC-TIPOLIECCOB.

ABTOMATH3AINS YIIpapieHns OU3HEC-MporeccaMy B OPraHu3alMsX cepBuca TpaHCIOPTHBIX
CPEJCTB.

Onrumusauus OU3HEC-IPOLECCOB B POCCHHCKHX KOMIAHHAX aBTOMOOH/ILHOIO PBIHKA.

7. YYEBHO-METO/JHYECKOE H HHOOPMALHOHHOE
OBECHEYEHHE JUCHHILITHHBI (MOJIY.I51)

OcHoBHASI JINTEPATYPA

. busnec-npoueccr: Pernamenrauuns u ynpasnenue: Yuebuuk / B.I'. Eandepos. B.B. Penun;

Muctutyt sxonoMuxy B Gpunancos "Cuneprus”. - M.: HUL[ HHOPA-M, 2013. - 319 c.: 60x90
1/16. - (Yuebuuxn nns nporpammsl MBA). (nepenner) ISBN 978-5-16-001825-6 Peixum
aoctyna: http://znanium.com/catalog.php?bookinfo=395912
[Inanuposanne Ha NpeaAnpHATHH TpaHcropta: Yuebnoe nocobue / H.A. Jlorunosa. - M.: HUL]
HHO®PA-M, 2014. - 320 c.: 60x90 1/16 + ( Hon. mat. znanium.com). - { Beicinee oGpazopanue:
baxanaspmar). (neperier) ISBN 078-5-16-005784-2 Peuxnm JIOCTYIIA:
http://znanium.com/catalog.php?bookinfo=461796
Yupasnenue nimenennsamu: Yaedunk / C.J1. Pesunk, M.B. Yepnukosekas u ap.: [Toa o, pen.
C.J1. Pe3nnxa - 2-e u3a., nepepad u gon. - M.: HUI] HHOPA-M. 2014. - 382 c.: 60x90 1/16. -
(Bricmee oGpasopanne: bakanaspuar). (n) ISBN 978-5-16-009133-4 Pewum pocryna:
http://znanium.com/catalog.php?bookinfo=425305

Jononurensnan aureparypa
Bunorpanosa, M. B. Opranvsaums ¥ NJIaHHPOBAHKWE ISATEABHOCTH NPEINpHATHH cdephl
cepeuca [DnexkTpodnsiil pecype] @ Yuebuoe nocobue / M. B. Bunorpanosa, 3. W. llanuna. — 8-
¢ uzn. — M.: M3marenscko-toprosas kopnopaitas «/lamxos u K, 2014, — 448 c¢. - ISBN 978-
5-394-02351-4 Pexum nocryna: http://znanium.com/catalog.php?bookinfo=511993

. Bopouun. AJI. ¥npasnenne onepalMOHHOH JOTHCTHYECKOH IeATeNbHOCTBIO [ DIeKTPOHHBIH

pecype] : yued. nocodue / AJ1. Boponus, A.B. Kopones. — Munck: Brinsiitrag mxona, 2014, —
271 C.: HiL - ISBN 078-985-06-2409-3 Pexum Jocryna:
http://znanium.com/catalog. php?bookinfo=509553

Oneparmonusrii MenemkmenT: Yuebunk / C.B. Mnsaemenos, A.C. Unsnemenor, C.B. JloGos. -
M.: HHULl UHOPA-M, 2014. - 337 c.: 60x88 1/16. - (Yuebuukn ans nporpammel MBA).
(obnoxuxka) ISBN 978-5-16-009611-7

Pexum pocryma: http://znanium.com/catalog. php?bookinfo=448946

HuTepuer-pecypesi:
WWW.0sp.ru/cio/
http://'www.bkg.ru.
www.vernikov.ru,

8. MATEPHAJBHO-TEXHHYECKOE OBECIMEYEHWE THCIATIIHHBI
(MOJIYJIsT)

WnmocTpaTHBHEBI H TeKCTOBLIH pazaaTOMHEIH MaTepHAaIL.

[lpesenTtarop (cTalMOHAPHBIH H EPEHOCHOI) € MYIETHMEIA TEXHOIOTHAMH,

KoMOsioTepHbli Knace ¢ COBPeMEHHBIM NPOIPAMMHBIM 00eCNeYeHHEeM H BBIXOJIOM B CETh
HTEPHET.
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[Tporpamsma cocrasnena B coorBetcTBHHE ¢ TpedosanuwsiMu OI'OC BO no nanpasnennio

43.03.01 «CepBuc». . L,’f};;’/ :
Padouyio nporpammy coctasui: PoGepre M.B., nonent kadeape BYOnC, x.n.n. 7 7 A
Peuen3ent (p1): lenepaneupiii anpextop OO0 «Kontunent-M» 3uranmman Jlasun

Muxaitinosuy — =3
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[Tporpamma pacemoTpeta 1 oj00peHa Ha 3acenadnu Kadenpst bYdnC

npotokoa Ne 5 or 25.11.2015 roaa. ;
) ¢
3apeayrommil kadeapoi Zj;/fﬁ;’%/ Jlyckatosa O.B., npog., 1.9.14.

Pafouas nporpaMma paccMOTpeHa B 000peHa Ha 3aceanii yHeOHO-MeTOIuHecKoi
komuccuu Hanpasienus 43.03.01 «Cepaue»

[Tporokon Ne 2 oT 26.11.2015 roga. -

ITpencenarens koMHccHH . [1.H.3axapos, npod.. 1.9.4.
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«YNPABJIEHHE BH3HEC-TIPOLECCAMH OPTAHH3AIMIT CEPBUCA TPAHCIIOPTHBIX CPEJICTB»

(HAENMEHOBATWE THCIUMILTIIL )

Hanpasnenune noarorosku 45.03.01 "Cepauc"

[Tpogunb noaroToBKH «K1HeHTOOpPHEHTHPOBAHHBII CEPBHC ABTOMOOMIIEHOIQ
PBIHKAY

YposeHs BhicHIero o0pasopanua bakajiaspuar

Dopma obyderus Ounas

Baammmup 20



PaGouas nporpamMa yueOHOI JHCIHMMIMHB! aKTYAJIH3IHPOBAHA B YACTH PEKOMEH]IYEeMOMH

JIHTEPATYPBl.

Amya.umaauuﬂ BBINOJIHCHA:

(moanwck, gomkHocTh, PHO)

a) OCHOBHAA THTEpPATVpa; (ne Goaee 5 kHuz)

0) AONOJHUTEILHAA TNTEPATYPA:

B) IEpHOIHYECKUE W3 TaHusM:

B) MHTEPHET-PECYPCHI:




AHHOTAILIUSI PABOYEH NMPOI'PAMMBI JAUCIATIIAHBI

Viupagpienne OH3Hec-npoueccaM OpraHu3aniii cepBHca TPAHCHOPTHLIX
CpeICTB

(HazBanme TNCUHIIHNLI)

Hanpagsaenne noarotoekn 43.03.01 "Cepsnc"

np0¢liﬂh noAroToBkH « K neAToopHeHTHPOBAHHALIH CepBHC ABTOMODILILHOIO PLIHKA»

(koa nanpasiaenns (COeUHATLHOCTH) HOATOTOBKH)

8 cemecTp

1. HEJIM OCBOEHHMS JUCHUILIMHLBI

Yuebuas uens AucUMNIMHBL — (dopMupoBanHe cHeTeMbl 0a30BLIX 3HAHHH o On3Hec-
npoileccax OpraHu3anuii cepBHca TPAaHCIOPTHBIX CPEACTB M METojax YNpasieHHs HMH Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTHI.

3axaun H3yveHus AHCHATIIHHBL

Janaun H3yHeHUS JHCHUIUIHHBL 3aKTI0YAIOTCS B NPHODPETEHUH CTYACHTAMM 3HAHUH H
MPaKTHYECKHX HABLIKOB B 00I14CTH, ONpeiessieMoil 0CHOBHOM Lenbio Kypea, a MMEeHHO!

- copmuposars oO0llee npe/AcTaBieHHe O COoAepKaHuH, 001acTH NpHMEHEeHHs M
ocobeHHoCTIX OH3HEC-TIPOLECCOB Ha MPEANPHATHAX CEPBHCA TPAHCHOPTHLIX CPECTR,

- 00YYMTH TEXHONOTMAM YIpaBleHHS OM3HECc-npoUeccaMy (B T.H. MOICIHPOBAHHA M
aHan3a) ¢ UCMOJbL30BAHAEM COBpPEeMEHHBIX HH(OPMALHOHHBIX TEXHOJIOTHI,

- 3aKpenuTh HABLIKH BBINONHEHHA padOT MO YIPaBACHHIO OH3IHEC-poIeccaMH o
NpUMEHEHHA HHCTPYMEHTAIBHBIX CPEACTE MO/ICIHPOBAHUA M aHAIN3a OM3HEC-TIPOLECCOB.

2. MECTO JUCHHILJIHHBI B CTPYKTYPE OI1IOII BO

Hucouninna «YnpasieHne OA3HEC-TIPONEccaMd OPraHH3alMil cepBHCca TPAHCIOPTHBIX
CPE/ICTBY OTHOCHTCA K BapHATUBHOM yacTH (AHCUMIUIMEA N0 BLIOOPY CTYICHTA).

JIMCUMTITHHA HAXOAUTCS B JIOTHYECKON M COepkKaTeIbHO-MeTOANYECKO B3aMMOCBA3H ¢
apyramu yactamu OIOIL M3yvenne nucumniunel 6a3upyercd Ha CyMME 3HAHMI M HABBIKOB,
MOTYHEHHBLIX CTYACHTAMM B X0€ H3y4eHus jucuuniann: «Mozenuposanue U IporHo3HpoBaHne
TPOLIECCOB B CEPBHCEN, «YIPABICHHE IPOSKTAMH B CEPBHCHOI AesTensHoeTHY, ¢«Oprannsanus
H MJIaHUPOBAHKE JEATEIbHOCTH NPEANPHATHH CePBHCA TPAHCHOPTHAIX CPEACTBY U P,

3. KOMIIETEHIHHH OBYYAKILIETIOCSs, ®OPMHPYEMBIE B
PE3YJBTATE OCBOEHMSA AUCHHILIMHBI
BomyckaMK ¢ kBaquukaumedl  (cTeneHnlo) «0akanasp» B COOTBETCTBHH ¢
tpebopannsMu OI'OC, pensmm  ocHOBHOH oOpasoBatelLHOH HpoOrpaMMbl M 3a1a4aMy
MPOQECCHOHATBEHOMH IEATENBHOCTH JOIIKeH 00/1a1aTh CAeAYIOMNME KOMICTSHIIMIMU:
® TOTOBHOCTBKO OPraHu30BaTh NPOLECC CEPBUCA, NPOBOAHTE BBIDOP PECypCoB H
cpeJeT ¢ yuerom Tpeboranuil norpedburens (OITK-3);
® TOTOBHOCTBLIO K OPraHM3allii KOHTAKTHON 30HEI npeanpustus cepeuca (ITK-1);
® TOTOBHOCTLIO K [LTAHHPOBAHHIO HPOH3BOACTBEHHO-XO34HCTRCHHOM
OeATeNIBHOCTH  NPSANPUATHS CEpPBUCA B 34BHCHMOCTH  OT  M3MCHCHHSA
KOHBIOHKTYPEI pBIHKA M crOpoca noTpeduTesnefl. B TOM 4YHMCIe € YYeTOM
COUHANLHON TTOAMTHKHK rocyaapetsa ([TK-2).
B pezynerate nayveHns AHCUHIUIHHEL CTYACHT J0IKEH!




3uars: TexuojoruH opranusamuu nponeccos cepsuca (OINK-3) W koHTaKTHOH 30HBI
npeanpustus Tpancnopraod cheprr (I1K-1), MeToAMKY NIaHMPOBAaHMA NPOH3IBOJACTBEHHO-
XO3AHCTBEHHOH JEATETBHOCTH TNPEANPHATHA CepBHca B 3aBHCUMOCTH OT H3MCHCHHA
KOHBIOHKTYPB! PhIHKA | cripoca notpednTenei (1TK-2).

VMeTh: NMpOBOIHTH BEIOOP PECYPCOB M CPEACTB ¢ yueroMm Tpebopanuil nmorpeburens
(OIIK-3); opraiu3zoBaTh KOHTaKTHYIO 30Hy upeanpustus cepsuca (IIK-1); nnammposats
IIPOM3BOICTBEHHO-X034HCTBEHHYIO AeaTe/IbHOCTE npeanpustis cepsuca (1TK-2):

BaajaeTs HABBIKAMH: BbIOOPA PeCypcoB U CPEICTB ¢ YUYETOM TpeDoBaHNii noTpeduTeNs
(OTIK-3): opraHH3aimmMf KOHTakTHOH 30HBI npeaupustus cepsuca (I1K-1); nunannposanunio
IPOH3BOACTBEHHO-X03AHCTBEHHON JACATEILHOCTH MPCANPHATHSA CCPBHCA B 3aBHCHMOCTH OT
H3MEHEHHs KOHBLIOHKTYPLI PLIHKA W CTIpoca noTpeduTeneil, B TOM HHCIIE ¢ YHETOM COLMAIbHOM
moauTHKH rocyaapersa (11K-2).

4. COJAEP/KAHHE IHCHUITTHHBI

Tema 1. Beenenwue. [Tpenmer, uem u 3anaun kypea. [ToraTre M cymHocTs OH3HEC-TIpoNEcca

Tema 2 OcHoBEI nponecCHOro noaxoada K Ynpap/JIeHHI ONPEOIIpHATHCM

Tema 3. IpoueccHas peoprasu3aiins npeinpHsaTHS

Tewma 4. Ynpasnenue OuzHec-npolieccaMy Ha OCHOBE MOCTOAHHOIO COBEPIIEHCTBOBAHMA

Tema 5 CTPETETHHCChDE HAaHHPOBAHHC H KOHTPOJUIHHT OH3Hec- HPDHECCUB

Tema 6. Metonst NPOCKTHPOBAHMA B BHCIAPCHHA 5]1311&C-1]p0ﬂﬁl’:£03

Tema 7. MeToabl onTHMH3aIMH OH3HEC-TIPOLIECCOB

Tema 8. MeTozbl OnepaTHBHOIO VIIpaBIeHUs B aHami3a OH3HeC-Mpoleccos

Tema 9. MucrpymenTapuii ynpasieHns Oi3Hec-IpoLeccaMy

Tema 10. PenrskaHupuar GH3Hec-NpoLeccon

iy L
CoctaBuTtens: jgoueut, K.11.H. PoGepre M.B. t) 7
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KAPTA OBECITEYEHHOCTH JUCLMITIMHDI OCHOBHOW U
JIOTIOJIHUTEJILHON JIMTEPATYPOU

Kadenpa GyxranrepcKoro y4era, (uHaHCcoB M CepBHMCca (BYDuC)

Hanpasnenue noarotosku: 430301 Cepsuc/ npohuib
K 11eHTOOpHEHTHPOBAHHEIH CePBUC aBTOMOOUIIBLHOTO PBIHKA

JlucuuniHHa «YnpasieHue Gu3Hec-npoleccaMy OpraHu3aliii ceppruca
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busnec-npouecchr:
Pernamentaund 1
yipasienue: YueOHuk /
B.I'. Eancdepos, B.B.
Pennu: MuCTHTYT
IKOHOMMKH M (PHHAHCOB
"Cuneprusa”. - M.: HHLL
UH®PA-M, 2013.-319
¢.: 60x90 1/16. -
(VueOuuku 118
nporpamMel MBA).
(nepenner) ISBN 978-3-
16-001825-6

1 2013

hitp://znanium.com/catalog.p
hp?bookinfo=395912

15

100

[TInanupoBaHue Ha
TIpEANPHATHH TPaHCIOpTa:
Yuetnoe nocobue / H.A.
Jlorunogsa. - M.: HUL]
MH®PA-M, 2014, - 320 c.:
60x90 1/16 + ( Hom. mar.
znanium.com). - (Beiciee
oOpazoeanue: Baxkanaspuar).
(nepenet) ISBN 978-5-16-
005784-2

2014

http://znanium.com/catalog.p
hp?bookinfo=461796

100

YnpasieHne H3MCHCHHAMH!
Vyeouug / C.J1. Pesunxk,
M.B. YepnukoBckas u jp.:
[Toa obm. pea. C.JL
Pesnuxka - 2-¢ u31., nepepad

2014

http://znanium.com/catalog.p
hp?bookinfo=425305

100




OT1351B PEIEH3CHTA

Ha pabouyio NporpaMMy no AHCLMNIMHE ««Y npasieHie OU3HEC-TIPOLECCaMH OpraHu3aLuil
CepBHCa TPAHCTIOPTHBIX CPEICTBYY
no Hanpasaenuio noarotosk 43.03.01 «CepsHer. npo U0 NOAIrOTOBKH
«KnuenTOOpHEeHTHPOBAHHKEIL CEPBIC ABTOMOOHIBHOTO PHIHKA»
a4 GaKanaBpoB 0MHOrO 00YHEeHHA K.ILH., JoueHTa Kad. «byxrarrepekuii yuer, hunancs 1
CepBHC»
Pobepre Mapunsl BauecnasosHel

Conepianne paboueli nporpamMmsl 00 JHCLUHMIUIMHE «YIpasineHwe OW3Hec-mpoLeccaMu
OPraHu3alii CepBHCa TPAHCTIOPTHRIX CPEICTBY N0 HanpapIeHHo noAroTosky 43.03.01 «Cepsuey,

Hp(}[l]HI[l{) MOATroOTOBKH ((K.T]HEH'['L}GPHEI-[TH[JOBEIIHHE CCpBHC aBTOMOOH/ILHOTO PBIHK2» 18

Gakanaspos ounoro oOyueHus coorBercTByeT TpeGopaHHAM DeaepalLHOND I'oCYIAPCTBEHHOrO

obpazopartensHoro cramaapra (@IOC).

Pabouas nporpaMma oTpasKaeT [end M 3ala4d¥ OCBOCHMA JHCUHAILIMHEL GopMUpOBaHHE

CHCTEMbI 0A30BBIX 3HAHMI 0 OH3HEC-TIpolleceax OpraHu3alinii cepsuca TPAHCIOPTHLIX CPEJICTB M

METONaX YIpaBieHHA HMH HA OCHOBE COBPEMCHHBIX TEXHOJIOTHH: O00OYVYEHHE TEXHOIOTHAM

Y paslcHAA 6I{3HEC-H}}OHECCHMH (B T.4. MOJCITAPOBAHHAA H ELH&:'[H'!-H) C HCIONB30BAHUEM

COBPEMCHHBIX lLI'IIi)UpMa.I.[HDHHb[X TEXHOIO0THIl; 3AKPETIICHHE HABBLIKOB BBINOJIHCHHA pﬂﬁOT o

VOpaBieHHI0 GU3HEC-TIPOLECCaMH M MPHMEHEHHS HHCTPYMEHTATBHBIX CPEACTE MOJISTHPOBAHAS

H aHaaH3a OH3HEC-NPONecCoB.

PaGoyas nporpamma mHanpasieHa Ha [OATOTOBKY rpaMoTHOro paloTHHKA K

npoQeCcCHOHANBHOIT  JeATENbHOCTH B QHAIHTHYCCKOH,  [IPOEKTHO-3KOHOMHYECKOI,

DpFEI.HHBEHHDHHD-}"I‘IP'&BJI&H‘-LECKDF{. HaYYHO-HCCIEA0BATE/IbCKOH IeATCILHOCTH.

B coorsercteun ¢ yuebuweim nnanom BY3a pabouas nporpamma 4erko onpegenser

MECTO JUCHUHMIUTHHEI B CTPYKTYPC OCHOBHOH O0Opa30BaTeNLHOH MPOrpaMMbl H 3akpeviser

ODIEKYIBTYPHEIC H TIPOPECCHOHATBHEIE KOMIIETEHIINH CTYIECHTOB.

Conepiande H  CTPYKTypa [HMCUMILIHHBI JOCTATOMHO MOJHO M ONTHMATBHO

pacnpejiesieHsl 0 TEMaM 3aHATHIl B paMKax OTBEIEHHOT0 Y4eOHOro BpeMeHH.

Taxum obpasom, palouas mnporpaMma COOTBETCTBYET COBPEMEHHOMY YDPOBHIO M

TeHACHUMAM pa3sBHTHUA Ct‘-PBHCHDﬁ ACATEILHOCTH, KYIBLTYPhl [POH3BOIACTEA, COBPEMEHHBIM

TEXHOITOIHAM.

yausepeuTera kMeHu Al u H.I'. Croneroseix.

B uenom paGouas oporpamma MoskeT OLITh HCNOMb30BaHA B OHOM npoLecce 110
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