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L. IIE/ OCBOEHHA TUCT{UAIIIAHEI

Hemsmu  ocpoeHus mucHMUMEEL «YIpasiende IPOSKTOM» ABIACTCA NOATOTOBKA
BEICOKOKBAIN(HUMPOBAHHEIX CHEUHATHCTOB, BIANEIONMX OCHOBHEIMU COBPEMEHHBIME METONAMH
Pa3paboTK H yOpaBleHNs MPOSKTAMH ¥ MMEOIIHX IPaKTUYECKHE HABEIKM HCIIONB30BAHMUS ITHX
METOJIOB.

Kypc craBut crenyrompe 3anaqu:
¢ M3YHCHHC HayiHEIX, TSOPETHYECKHX U METOJMYECKAX OCHOB CHCTEME! YHPABISHHUS IPOCKTaMH;
¢ HSYHUCHHE METOQHYECKHX NOXO/0B K NPHHATHIO PEIEHHH 10 BHPAGOTKE KOHIEILHN IpOeKTa,
€TO CTPYKTYPH3AINH K OLCHKE,;
¢ BBIOMHATE TEXHUKO-9KOHOMHYECKOE 00OCHOBAHNE NMPOEKTA H pa3spabaTEBaTh GH3HEC-ILIAHE]
IIPOEKTA;
¢ OCYICCTBILATE CHCTEMHO® IIAHMPOBAHHE NIPOEKTA Ha BCEX (Da3ax ero KU3HEHHOTo IMKTIa;
® NOXOHpATH HCMOMHATENEH IPOEKTa Jepes IIPOLeAyPYy KOBKYPCOB (TOPros);
® OUEHWBATH 3)HEKTHBHOCTS NPOEKTa ¢ y9eToM PaKTOPOB prcKa K HEOIIPEIENIEHHOCTH;
¢ OpPraHM3OBLIBATE pPEANM3AIMIO IPOEKTA, OOECICUHBATD 3¢ deKTHBHBLH KOHIpOIb H
PETYJTHPOBAHHE, & TAKKE YIPABICHHE U3MEHEHHAMH, HEH3GEKHEIME B XOJie peanu3aliii IIPOEKTa,
Ha 6a3¢ COBPEMEHHBIX MEGDOPMALHOHHEIX TEXHOIOT T

2. MECTO TMCUHAIUIMHLI B CTPYKTYPE OIOII BO

AucuuumEa «YIpaBieHHE NPOESKTOM» OTHOCHTCH K BapHaTHBHOHX wactu bnoxa 1
«JlacOumIAREY  y9eGHOTO IIaHAa [0 OMTOTOBKE GaxanaBpoB 1o wHampasienmio 38.03.06
«Toproeoe neno» npodums «KoMmepnus B aBTOMOGHIBHOM 6usHece:. Hucnunmza 6asupyercs
Ha JHCIMIUIAHAX SKOHOMHKA OpraHH3ali, TOPTOBEI MCHEIKMEHT, MapKeTHHI TOpProBoH
OCATENBHOCTH, GHHAHCOBAT MATEMATHKA.

TpeGoBanua K «BXOAHEIM» 3HAHMAM, YMEHHAM H FOTOBHOCTSIM CTyAeHTa, HeOOXOMMMEIM Npu
OCBOSHHMHM JaHHOMH JAUCIITHILTUHEI: 3HaHHe 06H.[6P0 Kypca MaTeMaTHKH, CYITHOCTH OQCHOBHEBIX
OKOHOMHMECKHX ITOKa3aTeNeH, XapaKTepusyIOIUX JesTelbHOCTS OpranM3aLiyii, IPUHIMIIOB paGoTE ¢
TIK u MEroNoB nOCTpOeHMs Auarpam, rpadMKOB, CTATHCTHUECKHX Tabiul ¢ moMompIo
KOMIIBKOTEPHLIX IPOTPAMM.

JlaHHas JWCUMILIMHA ~SBIfETCS OCHOBON IS  OCBOGHHS JUCUHIUIAHEL  «Bu3Hec-
IUIAHAPOBAHHEY.

3. KOMIIETEHHHH OBYYAIOIIEI OCSI, ®°OPMUPYEMEIE B PE3YILTATE
OCBOEHWVS JUCLIUILUTAHEL (MOLYJIS)

Ilponecc  w3ygemms  muCHUMIHEHEL HalIpaBACH Ha  (QOPMHPOBAHHE  CIEAYIOLIHX
npogeccHORATEHBIX KoMeTermmit (ITK):
*  CHOCOOHOCTE  pa3spabarkBaTh  IIPOEKTHI IpOGECCHOHANBHOR  NeATelsHOCTH (Toproso-
TEXHOJIOTHYCCKHE, H/HIIH MapKeTHHTOBLIE, W/HIH PEKTaMHBIE, I/ANM JTOTHCTHYECKHE TPOLECCEL) C
HCIIOIIB30BaHHEM HH(DOPMANIMOHHBIX TEXHONOTHI (TIK-12);

® TOTOBHOCTB y4YACTBOBATE B pEANM3ALHH MpPOGKTOB B  OGNACTH npodecCHOHANLHOH
aestensHocTH ([1K-13);



¢ ¢rocoBHOCTL MPOrHOSHPOBATH OH3HEC-TIPONIECCH | OlleHHBATh X HdekTHBHOCT (TIK-14).
B pesynprare H3ydeHHs COINCP)KaHUA y4eOHOH NHCIHMIUIMHBL «YNPaBICHHE MPOCKTaAMM»

CTYIEHTHL JOJDKHEL:
3HATDb:

* CYIMHOCTE ITOHATHA «IIPOEKTY, QYHKIMH IPOEKTHOTO MEHEIKMEHTA;

+ QHXHEe M BHEIIHEE OKPYKEHUE [IPOEKTa;

* OCHOBHbIC INPHHIMITBI H METONbl OpraHy3alyy, IIaHUPOBaHMA H YIpaBJlICHHI IPOEKTaMH
(TIK-12);

* TOPANOK pa3paboTKy cMETH NpoeKTa, Ou3Hec-miaHa (I1K-12);

* MpoLeaypPY MaTepHalbHO-TeXHHYecKoH OATOTOBKY mpoekTa ([TK-12);

* METOJMKH YIPABJICHUSA BPEMEHEM H CTOMMOCTRIO IIPOEKTA, TPOSKTHOH koMaraoH (1IK-12);

* OCHOBHBIE CTaHJapThl, (QopMmynupyiompe TpeOOBaHHA K KadecTBY IIpOEKTA M €ro
nponyximy (1TK-13);

* OCHOBHBIE BHJIEI OTYETHOCTH [IpH peanusamum npoekra ([IK-13);

* BO3MOJKHBIE PHCKH OpH PeaTH3allyy NPOEKTa M IIPHHLHMIIE ynpaeneHua amu (1TK-13});

* METO/bI KOHTPOS 3a X0A0M peanuzanuy npoekra ([1K-13);

» xputepuH > dexTuBHOCTH MpoekTa (I11K-14);

* OCHOBHBIE JTAllb! NTaHUpoBarus mpoekra ([1K-14);

* OCHOBBI CETEBOIO M KaneHapHoro riianupoganus (11K-14);

yMeThb:

* GOPMHUPOBATD LETH MIPOSKTA M YCTAHABIHBATE OrpaHIdeHus 110 npoekty (ITK-12);

*» BEIOHpATh OPraHU3alMOHHYIO CTPYKTYPY npoekta (1IK-12);

* noadKpaTh HCIOIHHUTENEH IPOeKTa 4epe3 MpoLeaypy KOHKypcoB (Topros) (ITK-12);

* BBINOJIHATE TEXHUKO-3KOHOMHYECKOe 000CHOBAHHE NPOEKTA H Pa3padaTwiBaTh OM3HEC-TUIAH
npoekTta (I1K-12);

* OCYWIECTRILITE CHCTEMHOE IUTAHMPOBAHKE IIPOEKTa Ha BeeX (pazax ero JXKW3HEeHHOTO IHKIA
(TIK-12);

* OmpefieNsTh YPOBEHDb 3DENIOCTH OPraHM3allMK [0 OTHOIIEHHIO K YIPABICHUK MPOESKTaMH
(fIK-13);

* omeHHRaTh pucky npoekra (I1IK-13);

* OCYLECTBIATE KOHTPOJIb 0 peanu3anuu npoexra (11K-13);

» obeceynBaTh (QYHKIMOHHPOBAHME H OCYINECTBIATH COBEPINEHCTBOBAHME CHCTEMBI
MeHeKMeHTa kagyecTsa npoekra (I1K-13);

* OCYINECTRISATE KOHTPOAb 110 peanuzauuu npoexra (1IK-14);

+ obecreunBaTh QYHKIMOHHMPOBAHKME M OCYINECTBIATH, COBEPIICHCTBOBAHHE CHCTCMBI
MeHeIKMeHTa KadecTra npoekta (11K-14);

* OCYIIECTBJISThH CHCTEMHOE IUTaHMPOBAHME NPOEKTa Ha BeeX (pazax ero JKH3HEHHOro IHKIA
([IK-14);

* paccYMTaTh TIpaHEK IIpoeKTa C IOMOHIBIO HHCTPYMEHTOB KANCHOAPHOIO H CETEBOrO
w1asEposanus (J1K-14);

* YIpaBIaATh B3aumoaecTeusMu B npoexre (ITK-14);

» obecrieunTs IPUMEHATE Ha MNpaKTHKE MeTOIBI OLEHKH 3KOHOMHYECKOH 3()(hEeKTHBHOCTH
MHBECTHIMOHHBIX TTpoeKToB ([1K-14);

* CpaBHHBATh albTE€PHATHBHEIE IPOEKTH] U BEIOUpaTEs Haubonee sddexrupapii ([1K-14);

BJIAJETh:

* HaBBIKaMH pa3paboTku U peanusaimd npoekra (1IK-12);



* HaBbIKAMH pa3paboTky # peanusanny mpoexta (TTK-12);
* HaBwIKamu hopMmupoBaHus 6rokera npoexta (ITK-12);
* HAaBBIKAMH CTPYKTYPH3ALMH [IPOEKTa U pasOuenus ero 1o dasam xusHenHoro mukia (IK-12);
* METOJaMHM KOHTPOJIA 38 X0/I0M peallM3alliy IPOeKToB ¢ ucnons3osannem [TK (1TIK-12);

* MeTORONOTHEH ynpasnenus npoextamu (T1K-13);
* METOJAMH ¥ CPEINCTBAMH IIOJIYYEHHS, XPaHEHH. NepepaboTku nH(OPMALIHN. CBSI3AHHON ¢

ynpasnenueM npoexktamu (I[1TK-13);
* METOJOJIOrHeH olenKy > dexTHBHOCTH npoekros ([1K-14).

4, CTPYKTYPA U COAEPKAHUE JUCHUTNIIUHBI
Ofwas TpyIoeMKOCTE AHCUMIUTMHLL COCTABASAET § 3a4CTHBIX eAMHHUIL 216 yacos.
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COJEPKAHHE JUCOUITIJIMHBI

Jlexuus 1. Mcropus passurud MeToa YIPaBJ/JICHHS IIPOCKTAMM H €r0 KOHIENIHAs

OBOIONKSA METONOB YIPAaBICHHUS NpoekTamMH. QYyHKOHM TPaAMUHOHHOIO H NPOEKTHOIO
MeHEKMEHTA. BIIFKHESe U BHEIHEE OKPYKEHHE IIPOEKTa.

Jlexnus 2. OcHOBBI YIPABJACHHUA IPOEKTAMH

XKuzuennsni muxa mpoekta. Knaccuukauws DpoeKTOB YYacTHHKM Hpoekta. O0nexT M
CYOBEKT VYIOpaBiACHHS B paMKax KOHLEIIMH YIpaBleHHA NpoexTaMmu. I[Ipomeccs! ympasneHus
TIPOEKTaMH: HPOLECCHl HHUIMALMM, IUIAHUPOBAHHA, HCIONHEHMS, KOHTPONS M 3ABEPLICHHS.
CrarmapTs! 0 YIIPaBIEHUIO IPOEKTAMH.

Jexona 3. PazpafoTka KoOHONENIHHA [IPOEKTa

WMuawnmanus w paspaboTka KoHUenuww npoekra. Llenum mpoekta. @opMmuposaHHe HICH
npoexTa. IIpeNHHBECTUITHOHHBIE Hccae0BaHu:. [IpoekTHBIH aHamys, ero CTPYKTYpa ¥ Ha3HAYCHHE.

Jlexunsa 4. MeToab! olleHKH 3(ppeKTHBHOCTH NIPOEKTA

Kateropun u Buabl sddextupHOocTH. CxeMa onenxu 3¢dexrtasrocTH. KpHTepuu
3 HEKTHBHOCTH [IPOEKTA.

Jlexnus 5. [InaHupoBaHHe MPOEKTa

[Iponeccy! nIanMpoBaHWS, X MECTO M pOJb CPEAH MPOLECCOB YIpaBICHHA HPOSKTaMH.
Bunoel IUIAHOB (CTpaTerM¥Meck¥e, TEKyUIHe, OnepaTHBHBEIE). (OCHOBHEIE H BCIIOMOTATEIIBHEBIE
IpOLEeAYPHl INIAaHKPOBaHuA. | [pHHIUIIE ITaHHpORaHys. [InaHrpoBaHnAe COAEPKAHUA IPOEKTA.

Jexkuua 6. CrTpykrypusaums npoexkra #u  paspadorka nNpoeKTHO-CMeTHOH
AOKYMEHTAaOHH

Hepero neneit, pabot, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MaTpHIa OTBETCTBEHHOCTH.
OnTuManbHEI YpOBEHD AeTanu3alMy. Pa3zpaloTka NpoeKTHOH NOKYMEHTAUMH: COCTAB ¥ NOPSLIOK
pazpaboTku. JKcnepTr3a mpoekTa. [Iopanok npoBeeHNs SKCIEPTH3EL.

Jlexnus 7. MaTepHaJbHO-TeXHHYECKARA NOArOTOBKA NPOEKTA

MartepuanbHo-TeXHHYEeCKas MOATOTOBKA NPOeKTA. 3aKyIKH u nocraBky. CTpyxTypa 3a1ad
MarepHanbHo-TexHuueckod  noaroroekd  (MTII).  Opranbpl  MaTepHaTBHO-TEXHHYECKOLO
obecneuenus. [loapsaHEle TOPTY # KOHTPAKTHL

Jleknus 8. YrnpagiieHde BpeMeHeM NPoeKTa

CrpykTypa nponeccoe «OmpeneneHie  cOCTABA OMEPALMA» H «Onpenencuue
B3aUMOCBA3e# oneparuity. OCHOBHBIE NOHATUA K [IPABUNa IOCTPOSHMS CETEBLIX MOENeH.

Jlexuus 9. Pacyer pacnucaHus npoexkTa

OueHka IMUTEIBHOCTH onepaiui. Meton xpatryeckoro nytd. Merog PERT.

Jleknus 10. Yupagp/ieHHe CTOHMOCTHI0 POEKTA

CTpykTypa ympaBleHUsS CTOMMOCTBI) Ha 3Taliax >KU3HEHHOrO OHKNIA. BromxeTHpoBaHHE
npoekra. OryeTHOocTh HO 3arparaM. OnTUMH3alldd IUIaHA [pOeKIa 10  II0KA3aTeNro
Bpems/cToumocTh (MeTon PERT/COST).

Jexuns 11, ¥YnpasneHue npoeKTHOH KOMaHA 0

Co3naHue npoeKTHOH KOMayzabl. YIIpaBleHHE MPOEKTHOH KoMaHAoH. Pykosoxctso,
mpepctBo. KordmukTe. [IpoekTHEI oduc.

Jlekuns 12. KoATpoas H peryinpoBaHie NIpoeKTa

llers m HazHadeHHe KOHTpoid. MeTomsl KOHTponsd. TpeboBaHHMA K CHCTEME KOHTPOI.
Ilprenune noctpoeHus »>¢dexTuBHON cucTeME! KoHTponad. llpouecckl xouTposns. TexHomorus
yHpaBIeHUs H3MEHECHUSIMH.

Jexnua 13. Ynpasiaenue KOMMYHHKALIUAMHA H 32BEePIHICHAEM IIPOCKTA



IInamuposanue kommyHuKamui. PacmpocTpanenue un(opMmanmd. OTueTHOCTE 00
HCTIOJIHCHUH. YIIpaBIIeHHE NIpHEMKOH-ciaueii 00beKTa. 3aKphITHE IIPOSKTA.

IIepegens TeM HPAKTHYESCKHX 3AHATHIA
1. Ilpaktuueckoe 3anatHe Nel. Knaccudukanms mpoexros. OnpeneneHre coCTaBa yYaCTHHKOB
npoexra. IocTpoenne *M3HEHHOTO LIMKIA IPOSKTA.
2. Ilpaktuueckoe  3amaTHe Ne2. Mojenn  ynpaBneHHS — [poeKTaMu.  YIpasjieHue
Opranu3anuOHHEIM PasBHUTHEM.
3. Ilpaktuueckoe samsrme Ne3. PaspaGoTka JMHEHHOTO KaieHmapHoro mnaHa PazpaBorTka
CETEBOM MOJIENH IIPOCKTA.
4. Ilpaxtmueckoe 3anstie Ned. OnpeneneHue neneif ¥ CTPATETHH NIPOSKTA.
5. Ilpaktumueckoe 3amarue Ne5. OmpeneneHne KONHYCCTBEHHBIX HOKasaTelell IPHMEHHTEILHO K
3aja4aM | OeTsM [IPOeKTa.
6. Ilpaktuyeckoe 3amsaTHe Ne6. Pacu®T cerTeBoff Mozenu aHANMTHYECKHM H CEKTOPHBIM
METOJaMH.
7. IlpakTudeckoe sanaTHe Ne7. ONTHMHE3aIMA CeTeBHIX Mozesned. [IpuMeHEHHe NPHIOMKEHHT
Microsoft Project mput ynpaBieHu: HHBECTHIIMOHHBIME IIPOEKTAMH.
8. IlpaktHyeckoe sansTre Ne8. OmrrMuzanys IpoeKTa 10 BPEMEHH M CTOHMOCTHL.
9. [IlpaktHueckoe 3aHaTue Ne9. CocTaBleHHE KpOCCBOpAA H TECTOB IO JIGKIIHOHHEIM U
NPaKTUYECKHAM 3aHITHAM.
10. Tlpaxruyeckoe 3amaTne NelO. KoHTpOIS 32 XOI0M pealusaluy IPOeKTa METOAOM OCBOSHHOTO
o0bema.

5. ObPA3OBATEJIBHBIE TEXHOJIOI'IA

- OREPENCAIOU(AA CAMOCOAMENLHAR paboma - U3yYeHNE CTYASHTaMHA HOBOTO MaTepHana JO o
H3TOXEHHsI IPENONABATENEM Ha EKIHHE ¥ APYTHX ayIATOPHEIX 3aHATHIX;
- KOMRblomepHble UHDOPMAUUOHHIE MEXHO021Y - IPHUMEHEHHE KOMIILIOTEPOB IS JOCTYIIA K
VHTepHeT-pecypcaM, HCMOIB30BAaHAE OOYYAIOMIMX OPOTPaMM C  LENBIO PACHIUPEHUS
HH(GOPMaNMOHHOTO MO/, TOBBIIEHHA CKOPOCTH O0OpaGOTKM M Iepemadyd  WHMDOPMALHH,
obecriedenus ynoocTea mpeobpasoBaHus B CTPYKTYPHPOBAHKS HHQOPMAITHH IS TparchOpMalny
e€ B KOMIIETCHIINH
- case-study - aHaTH3 peanbHBIX NPOOIEMHEIX CHTyanuii, HMMEBLIMX MECTO B COOTBETCTBYIOLIEH
00HaCcTH IPOGECCHOHANBHON TeATENPHOCTH H IOUCK BAPHAHTOB JIYYLINX PEIICHHUI;
- NpobnemHoe 0Oyuenue - CTHMYNMPOBAHHE CTYNEHTOB K CAMOCTOSTENBHOM «TEHepaluu»
3HAHHUH, YMEHHH U HaBBIKOB, HCOOXOMMMBIX [ PEIeHN KOHKPETHOM MpoGIeMsr;
- KOHmeKcmHoe o0y4erue - MOTHBALHUA CTYyACHTOB K YCBOCHMIO 3HAHHH IIyTEM BBIABICHHST
CBsi3eH MEXKIY KOHKPETHEIM 3HAHHEM H €r0 IPHMEHEHHEM;
- 0bydenue Ha OCHO6e OnbINAG - AKTHBH3AIMA [I03HABATENLHON EATEIBHOCTH CTYAESHTA 33 CUET
aCCOLMAIMH €r0 COOCTBEHHOTO OIBITA C IIPEAMETOM H3YUEHHS.

6. OOEHOYHBIE CPEJCTBA A/I1 TEKYILHETO KOHTPOJISI YCIIEBAEMOCTH,
MPOMEXYTOUYHON ATTECTAIIMH ITO HTOT' AM OCBOEHHISA
AACHUILTAHBI H YYEBPHO-METOZUYECKOE OBECIIEYEHHE
CAMOCTOATEJBHOH PABOTHI CTYJIEHTOB



BapuaHTh! TeCTOBBIX BONPOCOB K peHTHHr-KOHTPOIIO Ne 1

Hasosute 0cHOBHOH IpH3HAK, XapaKTEPU3YIOIIHH TOHATHE «IIPOCKTY
OpraHHzanus IPOH3BOACTBEHHON NEeATENBHOCTH;

Hanuume oprasnzalluoHHOM CTPYKTYPE! YIPABICHHS;

JocTIXeHHE KOHKPETHEIX Pe3YJ/IBTAaTOB 38 OrPAHHYEHHOE BpeM;
BsamMmozelicTBHe NIPOEKTHOH OpraHU3aliH ¢ BHEITHEH CpeioH.

Brinenute npusHak, OTIHYAOMKE NPOEKT OT NPOH3BOACTBEHHON CHCTEMBI
OnHOKpaTHas, He HHKIIMYEeCKas JeSTeIbHOCTE;

HenpepeIBHEIH TPOH3BOACTBEHHEIH IPOLIECC;

IleproaAdecKy MOBTOPSIOMIMICA BBIIYCK IPOXYKIHH;

Hamraue cienuansHON CHCTEMBI YIIPABICHHS,

Uro coboH IpeacTapIeT KU3HESHHBIH UKIT MPOoeKTa?

HOKYMEHT, IPENCTABIAIOMAN XapaKTePHCTHKY OCHOBHBIX 1APAMETPOB IPOEKTA;
IIpoMeXyTOK BpeMeHH MeX Iy MOMEHTOM IOSBICHHA MPOSKTa H MOMEHTOM €TQ JTHKBHIALMH,
CoBOKYNHOCTE OTIENBHBIX PaGoT 10 pealH3alMy IPOeKTa;

[lepro ] IOCTaBKY MATCPHAIBHBIX PECYPCOB.

Yro coboit mpeacTaBILeT OPOLece YIpaBieHus IPoeKToM?

Iponecc B3auMomeiicTBIS 3aKa3UHKa H HCIIONHUTEIS,

OpraHu3alMoHEYIO CTPYKTYPY YIPaBICHHS;

CucteMy METONOB M TEXHONOTHi, HCIONB3YEMBIX MM 3G(EKTHBHOIO IOCTHXEHHS oIpe-
JENEHHBIX B IIPOEKTE Pe3yIbTaToB;

PerynspHo npoBoAUMEIE COBEIAHHA IEPCOHANA, 3aHATOTO B PEATH3AI[MH IPOEKTA.
HTo OTHOCHTCA K BHEINHEH cpexe npoekTa? (18a 0TBETa)

COmIT (00BEM NpoOIAK);

MEQIms o Kypehl BATIOT;

TTopsanok nuIeH3HPOBAHKS X035 HCTEEHHOH TeITeNbHOCTH,

Konu4ecTso B Ka4ecTBO YCTaHOBIEHHOTO 0G0PYAOBAHHA.

Hro OTHOCHTCH X BHYTpEHHEH cpenie npoexTa? (aBa OTReTa)

YpoBeHE CYIIECTBYIOIMX H HAMYHE HOBBIX TEXHOJIOTH I,

Ilepconan, MOTHBAIHS IEPCOHANA, KOPIIOPATHBHAS KyIETYpa;

CTpyKTypa KamuTana 1 ero o6opaurBaeMoCTh,

IlonosospacTaas 1 KBATMOHKAMOHHAS CTPYKTYpa HACETICHHUSL.

Kakas crpykTypa He OTHOCHTCS K OPraHH3allHOHHON CTPYKTYpE YIIPABICHHS mpoeKTaMu?
OYHKIHOHAIBHAL,

IlpoexTHas;

Marpuynas;

BexktopHas.
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HazoBuTe NpHHIMAIGI OCTPOSHHSA OPraHHU3ALHOHHBIX CTPYKTYp YIpPABICHHS (POSKTaMH (1Ba
OTBETA)

CooTBeTCTBHE CTPYKTYPE! GHHAHCOBLIM Pe3yIbTaTaM;

CoOTBeTCTBHE CTPYKTYPEI IPOU3BOICTBEHHOMY [IPOLIECCY;

CoOoTBeTCTBHE CTPYKTYDBI COAEPIKAHHIO IPOEKTA;

. CooTBETCTBHE CTPYKTYPHI CHCTEME B3aHMOOTHOIIEHHE YIaCTHHKOB NIPOSKTA.

. Kaxue cBasn MexXay DODKHOCTAME W CTPYKTYpHBIMH MOpa3elCHHSIMH XapaKTepHBI IS
CJIO3KHBIX IPOEKTOR?

° oA



1. BeprukaibHrie;

2. TOpHU3OHTanbLHEIE;

3. JwarowaneHele (KOMOMHHPOBAHHEIE),

4. JlumeiiHrre.

10. B xakoM criyyae He IpAMEHAIOTCS «CIIOXKHEIe» OpTaHU3allMOHHEIE CTPYKTYPHI?
1. VYmparneHHE MPOEKTOM peann3yeT 3aKa3yuuK;

2. VYopasneHHe NPOEKTOM peaNu3yeT reHepalbHbI MOAPAIINK;

3. praBJ'IeHHe MMPOCKTOM pPCAIM3yET COeIHaIBHBIHR MCHEIKED,

4. VYrpaeneHHe MPOSKTOM pealH3yeT yIparafiolad Gupma.

11, Kaxue MexaHH3MBI HauOoNnee 4YacTO MPHUMEHSIOTCS IUII TOPH30HTANBHOM HMHTErparHy
(YHKIMOHANBHBIX CTPYKTYP?

1. 3aka3yHKH M NOCPEIHHKH;

2. KomaHze! ¥ NOCpeTHUKH;

3. MeHemKepEl OIPOEKTa;

4. HMHBECTODEHL

12. B xakoii CTpyKType pyKOBOAHUTEND IPOEKTa HMeeT OOIbIINE IpaBa U NOJIHOMOIHI?
@yHKIUOHATHHAS CTPYKTYPA,

Crnabag marpuna;

CunpHasd MaTpuLa;

I'opu3oHTaNnEHAS CTPYKTYPA.

13. Kakas ofmacTe He BXOUT B GYHKIHOHAIBHEIE O0NACTH NPOEKTHOTO MEHEM¥KMEHTa?
1.  VYupasneHue CTOUMOCTEIO;

2. VipasineHHe KAaYeCTBOM;

VYipasnesne IpoH3BOACTBOM;

4. VYripasneHHe IEPCOHATIOM.

14, Kaxoi mpolrecc He BKIIOYACTCS B YIIPABNEHUE CTOMMOCTERIO IPOEKTa?

1. OueHKa CTOHMMOCTH;

OopMupoBaENE CMETHL H OI0KETA;

KonTpons crouMocTH,

4. Knaccudukarusg saTpar.

15. OmpeaenuTe COCTaBHBIC HMEMEHTE! METOIONOTHH YIPABICHHS IIPOSKTOM:

1. Tunorwie GopMEI U MIAOIOHEI,

IIprBreYeHrie BHEMBENX HCHOTHUTENEH;

PR
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BopieueHue BBICIIEr0 PYKOBOACTRA,
HaBeiky y4aCTHHKOB IIpOEKTa.
16. B kakymo ¢asy MU3HEHHOTO [IHKIIA NPOEKTa BITIOYAETCA TPOLECC KPASBHTHE KOMAHALN?
1. IlnanwpoBanue;
2. Hcnonnenue;
Kortpons;
4. 3apepiuenmue.
17. Yro HENOCPEACTBEHHO HE BKIIOYAETCS B IIPOLIECCH YIPARICHHS PHCKAMH?
1. Pazpaborxa Mep pearupoBaHus;
Wnentudukamus;
3. Axammsz;
4. CTuMynupoBaHHe.

(%)

18. Kakoii nponecc He BXOJHT B CHCTEMY YIIpaBleHus cuadxenueM?



1. YnpaesneHme pacmpencieHHEM;
2. VYnpaBreHHe MOCTABKAMH;
3. VipaBreHHe MOE3NKAMHU,
4. YnpaerneHHe 3alacamH.
19. Uro Takoe cTpyKTypU3anusg IpoeKta?
1. Pa3buBka mpoekTa Ha HEPAPXHIESCKHE IOICHCTEMEL M KOMIIOHEHTEI,
2. Brienenue B npoexTe pasmenos;
3. Omnpepenenne yaeNbHOTO Beca OTAENIBHBEIX paboT;
YCTaHOBNEHNME CBA3EH MEX Ty OTACTBHBIME paboTaMH.
20. Kakas CTpyKTypa He OTHOCHTCS K OPTaHH3AUMOHHON CTPYKTYpe YIpaBIeHHs NpOeKTaMH?

1. ODyHKIHOHATRHAS;
2. IlpoexTHag,;

3. Marpuusasg;

4. BektopHas.

BapnanTei 3a1a4 K pedATanr-kouTpomro Nel

3anava 1: Ilo NHHEHHOMY KameHTAapHOMY rpaduKy NOCTPOHTE IpadMK JBFIKEHHS TPYROBBIX
pecypcos. Paccyurars koadbummenTsl. 3an0auuTs npodeisl B TabIume.
Ha ocnosanuu rpaduka [aHTa 0oCcTpOUTH ceTerol rpadux.
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3agaya 2: [lo nuuefHOMY KajeHIAapHOMY TpadHKy HOOCTPOMTE TIpahHUK IBIKEHHS TPYIOBBIX
pecypcoB. Paccuntare koo HIHEHTH!. 3aH0MHUTE Npo6essl B TabuLe.
Ha ocHosarum rpadmka 'aHTa IOCTPOUTE CeTeBOH Tpaduxk.
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BapuanTei TecTOBBIX BONIpocoB K PeATHHT-KOHTPOMIO No2
1. BriGepuTe NPHYHHEL IO KOTOPBIM MOXET BHITh OTKIOHEHA HIes IIpoeKTa (2 oTBeTR).

1. Heckonbko HCTOYHHKOB HCXOTHOTO CHIPBS;

2. BricoKast CTOMMOCTE CHIpES;

3. BeicoKas cTOMMOCTE IpoexTa;

4. Hanwawe pucka.

2. AHalu3 phIEKa BKIIFOYaeT B cebs: (2 OTBETA)

1. AHanus xauecTBa BRITYCKAEMON NIPOAYKUHH,

2. OleHKa KOHKYPEHTOCTIOCOBGHOCTH NPOOYKIMHU IPOEKTa;

3. Ilporros cupoca Ha MpoAyKIHIO;

4. Hccrenosanue MaTepHaioeMKOCTH PO IyKIIHH.

3. B pamMKax TeXHHYECKOro aHATH3a HEBECTHIMOHHEOTO IPOCKTA U3y4aroT: (2 oTBera)
I, TeXHHKO-TEXHONOTHIECKHE AL TEPHATUBEL,

2. JloCTymHOCTE ¥ OCTATOYHOCTH MOTPeGHBIX PECYDCOB;
3. llena mpomyxmu;

4. AMOPTH3aUHOHHLIE OTUHCIIECHHS.

4. IIpu KoMMEpUECKOM aHATHA3E PEIIATCs BOIIPOCEI:

1. Hanmune HEOOXOMMMEIX TPYIOBBIX PECYPCOB;

2. MwmeeT mu PHIHOK JOCTATOTHYIO €MKOCTE,

3. QopMbl OpraHU3alUU IPOH3BOACTEA;

4. BeposTHOCTb U3MEHEHHS LIEH H CT0 [HOC/EICTBHS.

5. 3amaga SKOTOrHYECKOTO aHAIH3A;

1. Mccnemosanue ypoBES 3ara30BaHHOCTH,

2. Onpenenenue CTeNeHN 3aTpI3HEHUS;

3. YcraHOBNEHHE NOTEHUAANLHOTO YIepGa oT PeH3alUH [IPOCKTA OKPYKAIOLIEH cperne;
4. PaspaboTka IIpaBun 3KCIUTYaTALNH.

6. CouuanbHEIE PE3YIIBTATEI IPOEKTA BKIFOUAIOT B CeGs:



1. M3sMeHeHue KavecTBa padOYHX MECT;

2. HoBele OpraHH3allMOHHEBIE PEIICHHS;

3. VisMeHeHHe OpraHH3aIMOKHON CTPYKTYPBI;

4, VI3MeHEeHuHe yCnoBUHA TPy Aa.

7. bu3Hec-nNaH He IpeayCMOTpeH [UIS:

1. MeHem)epoB;

2. CoOCTBEHHUKOB;

3. PaboTHEKOR;

4. Kpeautopos.

8. B busHec-1uTaHe He pazpabarsBaeTcs:

1. AHanmus peIHKa;

2. Ananus 1otephb paboyero BpeMeHH,

3. OpraHu3anMORHEIH [LTaH | YIIPaBACHHE TIEPCOHATIOM;

4. CremeHp pHCKa,

9. Kaxwue BOIIPOCE! paccMaTpHBAIOTCH B GH3HEC-TIIAHE IIPH OLIEHKE CTEHEHH pHcka? (2 oTeeTa)
1. Cnabsle cTOPOHEI IpeANpPUATHS;

2. I1nan npoussoacTsa;

3. BepoaTHOCTE OAB/IEHHS HOBBIX TEXHOTOTHIL,

4. Tlopsnok pasMenien s 000pyI0BaHHA.

10. 1lpH aHanu3se peIHKA pacCMATPHBAIOTCS BOIPOCHL: (2 OTBETA)

1. VICTOYHHKM IOCTABKH CHIPB;

2. IloTernuanbHbIE IOTPEGUTETH IPOIYKITAR;

3. TloTeHIHaNBHEIC IAPTHEPEL,

4. Jlons prIHKa ¥ BO3MOXKHOCTH €€ pocTa.

11. B cocras ¢punancoBoro nmana Bxogst: (2 oTBeTa)

1. banarcossrii naH;

2. OTYeT O IBHXCHHUH JCHEKHDBIX CPEICTB;

3. IIporsos HOBOM OpOAYKIUIH;

4. IleHoBas IOIUTHKA

12. BobigenwTe NPHHIKMIEL IOCTPOEHHS OPragH3ANHORHEIX CTPYKTYD YNIPABIEHUS HPOESKTAMH:
1. CooTBeTCTBHE CTPYKTYDEI (DHHAHCOBBIM PE3yIbTATAM;

2. CoOTBETCTBHE CTPYKTYDBI IPOU3BOACTBEHHOMY IIPOLECCY;

3. COOTBETCTBHE CTPYKTYDPHI COAEPIKAHMIO IIPOEKTA;

4. CoOTBETCTBHE CTPYKTYPHI CHCTEME B3AHMOOTHOMICHAH YY4CTHHKOR IIPOEKTA.
13. TloTpeGHOCTD B OpraHU3AIHE HPOSKTHO-LENEBOH CTPYKTYDPEI BOSHHKAET:

1. IIpn HEOOXOAMMOCTH KOOPAHHAIMHE PaboThi Gonee JeM JBYX IOOpa3NeICHHMI;
2. Ilpu BbtaeneHuH 0G0COGICHHBIX CTPYKTYPHEIX 06Pa30BaHmii ¢ METbI0 BEIIONHEHHS KOHKPETHOH
LeIeBOH palboTEL,

3. Ilpn ocyIuecTBICHIH ONPENEIeHHOTO IPOEKTA;

4. Ilpu cospanuu HeOPMANBLHBIX OPraHOB YIPABISHMA opraHu3aimei.

14. Kaxyro cTpykTypy LenecoofpasHO HCIIOIb30BATE IIpH BBIIOJIHEHHH OpraHu3anueii pazoBoro
[IpoeKTa’?

1. Marpuynas cTpyKTYypa;

2. Beigenennas cTpykTypa;

3. TIpoexTHO-QYHKIMOHANEHAS CTPYKTYDa;

4. TlpoexTHO-NIENEBAS CTPYKTYDA.



15. B KaKkuX opraHM3alHOHHEIX CTPYKTYPaX IIPOSKTaM YIEIAeTC MEHbIIE BCETO BHAMAHHA?
1. OyHKIHOHANBHAS CTPYKTYDA,;

2. CunpHag MaTpHIa;

3. CbanaHcHpoBaHHAS MaTpPHIA;

4. Cnabas MaTpuna.

16. Brimemute cBSI3H MEXITY OOJDKHOCTAMHE H CTPYKTYDPHBIMH IIOZIPa3Ic/IEHHAME, XapaKTePHEIE
1T CTTOKHBIX IIPOEKTOB!

1. BepTHKaNLHEIE;

2. I'opM30HTaNbHEIE;

3. HuaroHanbsble (KOMOHHUPOBAHHEIE);

4. JlunerHsIe.

17. YeM oTIHUAlOTCS OpPraHUIecKue OpraHi3allHOHHER CTPYKTYPHEL OT MEXaHHYECKHX?

1. B creneHH COOTBETCTBUA COACPKAHUIO PabOT 110 IPOEKTY;

2. B creneHy cOOTBETCTBHSA CACTEME B3aUMOOTHOIICHH# YIaCTHHKOB IIPOEKTE;

3. B creneny pernaMeHTHPOBAHHOCTH 00A3aHHOCTEN COTPYIHHKOB [IPOEKTA;

4. B ypoBHE NOXYHHEHHOCTH COTPYJHUKOB.

18. B KakoM ciydae Ienecoo0pasHO HCIONB30BATh OPTaHM3ANHOHHYIO CTPYKTYPY «BCeoOIIero
YIpaBIeHHS [IPOSKTAMHE 7

1. JleaTensHOCTD OpraHKU3anyHy MONHOCTHIO 3aKIKYAeTCA B YIPABISHAH IPOEKTAMH;

2. Ilepuogugeckoe BEIIOIHEHHE IIPOSKTOR;

3. BreImonHeHue HECKONBKHX HPOEKTOB Cpa3y;

4. IlpoekTHas U MPOU3BOANTEIbHAL ACATETLHOCTD.

19. B xaxowm ciydae He IPHMEHSIOTCA «CIOXKHBIE» OPraHU3alHOHHbIE CTPYKTYPHI?

1. YnpaBneHne IPOEKTOM Peaii3yer 3aKa34HK,

2. YnpaeneHue NPOEKTOM PEaH3yeT TeHePATBHbIH NOAPATIHK;

3. YmpaBnexue MPOSKTOM PeallH3yeT CIeLHaIbHELH MEHETKED;

4. YrpapneHue IPOEKTOM PeaH3yeT yIpPaBisiomas GupMa.

20. Bsinenute nperMyriecTpa GyHKIMOHANBHBIX OPraHU3AMMOHHEIX CTPYKTYD: (2 OTBeTa)
1. CTEMYNHpPYIOT ASNOBYIO H IPO(ECCHOHANBHYIO CTIEMANH3ANNIO,

2. CtaMynHpyrOT GYHKITMOHAIBHYIO H30JHPOBAHHOCTS,

3. YnydmaeT KOOPAHHAIIO B QYHKIIHOHANBHEIX 00IaCTsX;

4. Yiaydmaer JOKyMeHTO000POT.

BapuanTel 33124 K peliTHHI-KOHTPOII0 Ne2

3amaua 1.




Paccauitats ceTeBoi rpad K CeKTOPHBIM U TabamuHEM MeTofoM. OnpeaeuTh KpUTAYECKHIM IyTh
H Pe3epPBEL

3agayva 2.

Paccuntars cetepoii rpaduk ceKTOpHBIM ¥ APOOHBIM MeTOAOM. ONpEeNennTh KPHTAIECKHI yTh U
PE3EPBHL.

3anaua 3.

PaccuuTars ceTesol rpaduk cexTOPHBIM MeTONOM. ONpeNeTHTs KpHTHIECKHI IYTE U Pe3¢PBEL

3anaqa 4.

Paccunrats ceTeBo# rpaduk aHATUTUYECKAM H TAOTHIHEIM METOIOM. Onpenennrs KpUTHYECKHI
IYTh H PE3EPBEL

3amaga 5.
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PaccunTars ceTeBol rpaQuK aHATHTHYECKHM H IPOOHBIM MeTO0M. OIpeneuTh KpHTHUECKHI
IYTb H PE3CPBEL

BapuaHnTeI TECTOBLIX BONPOCOB K PeHTHHT-KOHTPO.I0 Ne3

1. B03MOXHOCTH YUaCTHHKOB POEKTA BO3ASHCTBOBATh Ha HETO!

1. B dase paspaGorku Gonblie, yeM B (a3e peanH3aliH,

2. B daze pa3paboTKu MEHEIIE, Yem B (ase peaH3alliu:

3. omuHaKoBa B ¢aze peanusalyy U B (ase paspaboTK.

2. IlnamwposaHwe - 3T0:

1. onpenenerye onTHMATLHOrO pe3y/IbTATA IPH 3a/JARABIX OrPAHHUEHIAX BPEMEHH A pecypcos;
2. onpepenenue myTel, METONOB M CPEACTB JOCTHIKEHHS [IOCTABICHHOM LEenH;

3. YCTaHOBNCHHE - CNAXCHHBIX, COAIAHCUDOBAHHLIX, TAPMOHHYHLIX OTHOIMICHMIH MEXITY

YYaCTHHKaMH COBMECTHOTO Tpyna;

4. cosgaHHe CTHMYUPYIOIIMX YCIOBHN TpyAa, HpH KOTOPBIX KadkbIi paloTHHK TPYAHUTCH ¢

DOJIHOH OTHaueii.
3. Conepxanue IIpoeKTa — 370!
1. coBoKymHOCT Lenei, paboT U Y4ACTHEKOB IPOCKTA,
NepedeHb UENCH, padOT B PECYpPCOB IIPOEKTA;
COBOKYIHOCTB [OCTABICHHEIX LieNeH U CBA3eH MeXIy HHMH;
IpeaMeTHas O0NacTh, OrpaHIICHHAs PAMKAMY OKPYKEHHA TPOSKTA.
Bromxker npoexta — 370!
ce6ECTOMMOCTE IPOAYKINY MIPOEKTA;
00beM Beex 3aTpar, HeOOXOOMMEIX M JOCTATOUHEIX IS YCIeIIHOMN pealu3alny NpOeKTa;
- CTPYKTYpa, COCTAB U 3HAYECHUE CTATEH PaCcXON0B, HEOOXOAMMEIX I PEATH3AMY IPOEKTA, H
cTaTel JIOXOA0B, BO3HMKAIOIIMX B PE3yIIBTATE IPOEKTA.
S. Vnpaenenue sanacamu mpencTaBmseT coGoit
1. mesreaBHOCTE MO HMOMCKY ¥ BEIGOPY HOCTABIIHKOR PECYPCOB, 11O Opra’u3aluy 1 IpOBeACHHIO
KOHKYpCOB (TCHAEPOB) Ha IIOCTABKY, [0 YOPABIEHHIO KOHTDAKTAMH H JOrOBOpaMH ¢
[OCTABIIMKAMY, [I0 OPraHW3alKH IOCTABOK, IPHEMKH, y4eTa, KOHTPOIL, XPAHEHHS U Iepeiadm
PECYDPCOB B IPOM3BOICTRO;
2. COBOKYIHOCTb HPOUEAYP, NPABHI W paboT, HANpaBIeHHEIX Ha 06GECeYer e ONTHMATEHONO
3anaca pecypeos, Heobxoaumoro ms GecnepeboiHOro IpOH3BOACTRA paoT;
3. ofecnedcHre CBOEBPEMEHHOCTH IIOCTABOK.

bl S

6. CyOKOHTPaKTOpPOM ABNSETCA:



1. yuactHuk mpoekra, Gepyimuil Ha cebd 0013aTeNbCTBA Iepel KOHTPAKTOPOM 33 BEIIOIHEHHE
OTAEIBHBIX PaboT, IpeIOCTARICHHE IPOLYKIIMY HIH YCIYT;
2. YYaCTHHK IIPOEKTa, KOTOPOMY AeJIerHPOBaHbI IIOTHOMOYHS IO YIIPABNECHUIO NESTEIBHEOCTHIO,
HaNpaBIEHHOH Ha JOCTHXKECHHE LIENEH [TPOEKTa;
3. ropugHYecKoe HIH (U3HMYecKoe JIMIO, ABIIOMEecs IIOKYNaTeNeM WM IIONB30BATEIEM
Pe3yJIBTaTOB IIPOEKTA.
7. OnpenencHue CTPYKTYpH paboT H HCIOIHHUTENEH, IIOCTPOSHHE KANEHIAPHBIX IPa(HKOB
pabor, Gromxera mpoekTa, paspadoTKa MPOEKTHO-CMETHOHM IOKYMCHTAIHH, NEPEeroBOPhl H
3aKIHO4YEHHE KOHTPAKTOB ¢ NOAPSIINKAMHU U TIOCTABLIHKAMHE XaPaKTePH3YIOT:
1. konnentyaneHyio dasy KIIII
. Gazy pazpaboTKH NpoeKTa
3. a3y BHIIONHEHHS IIPOEKTa
4. a3y 3apepUISHHA IPOEKTa
5. skcmryaTanuoHnyo ¢azy KT
8. IHuIIHaTOpOM ITPOEKTAa ABNICTCS:
1. cyOBEKT HEATCNBHOCTH, 3aMHTEPECOBAHHBIH B JOCTHKCHHM OCHOBHOM IIENH pE3yNbTaroB
TIPOEKTAa;
2. YYaCTHUK, OCYIIECCTBISIOIM (HHAHCHPOBAH He TPOEKTa U 3aHHTEPECOBANHEII B TOCTHKEHHE
(PMHAHCOBEIX Pe3yIBTATOB [IPOEKTA;
3. cyObexT, ABMSTIONTHIIiCA HOCHTEIeM OCHOBHOMN H/IeH IPOEKTA M HHHIHATHBEL [10 €0 pealH3aluH.
9. Ocuopanupii Ha 3HaHWM OGBEKTHBHEIX 3aKOHOB M OIBITE, BEIYIIHA K MPAKTHISCKHM
pe3yNbTaTaM TBOPHUCCKUMH AKT LIEICHAIPABNIEHHOTO BO3AEHCTRHS CyOhEKTa YIIpaBIeHHsA Ha 0OBEKT
— 370;
. YIIpaBlICHHE;
. YIPaBJIeHHE TPOEKTOM:
. aJMHHHCTPHPOBaHHUE;
KOOPAMHALIMS;

YIIPABICHIECKOC PELHEHHE.
10 Ilomup1i nepeyens KMOYEBBIX ACIEKTOR KAYECTBA IPOEKTA BKITIOYaeT B ceba:
1. xauecTBO, OOYCIOBNICHHOE COOTBETCTBHEM PE3YIILTATOR IIPOEKTd PBIHOYHBIM MOTPeCHOCTAM H

b

OMHIAHMIM; KA4ECTBO Da3spalOTKK ¥ INAHKPOBAHHS MPOCKTA; KAYECTBO BHIIONHEHHI PaboT;
Ka4eCTBO pecypcHoro 00eCNeueHUs MPOEKTa;

2. KOHIEHTPALUMIO YyCWiIud Ha YIOBICTBOPEHUH TNOTpEOHOCTEH KIHMEHTa, yJacTHe
BHICIIETO pyKOBOACTEA B NPOH3BOJCTBE NPOIYKIHY, IOCTOSHHOS COBEPIICHCTROBAHHE MPOIIECCOR,
CHCTEMHBIH ITOIX0M;

3. IJIAHMPOBAaHHE KaueCTBa, OOECIEYeHHE KauecTha, KOHTPONb Ka4eCTBd, aHANM3 MAaHHBEIX O
Kau4ecTse,

11. B pamkax ympaBIeHHH KOMMYHHKAITMAMH IIPOEKTA B (ase paspaboTky pemaroTcs Takue
3a]1a4H, Kax:

1. onpenenenve MHPOPMALMOHHBIX HOTpeOHOCTEH Y4aCTHHKOB IIPOE€KTa, IPOEKTHPOBAaHHE
CTPYKTYPEI JOKYMEHTALMK U 0a3 JaHHBIX, a TAKKe CO3TAHME IPOEKTa HE(DOPMALMOHHOMN CHCTEMEL,
BKJIOYAIOIIEH CXEMBI AlapaTHO! B IIPOrPaMMHON COCTABIIONIAX,

2. pa3paloTKa TEXHHYECKOTO 3aJaHMsd, pa3paboTka TEeXHHYECKOTO npoekTa #HGOPMAITHOHHOM
CHCTEMBI, CO3aHHe WH()OPMANMOHHOM CHCTEMBI, BKIIOYAIONIEH aNmmapaTHyO H IPOrpaMMHYIO
COCTAaBILIIOLIHE;



3. ompezeneHue CTPYKTYPH §a3 JaHHBIX, Pa3paboTKa POEKTA IOKANBHOH BEMHCIATENHOMN CeTH,

BBI0OP NPOTPaMMHOT0 00ECIIedeHHs, HACTPOIKA IPOTPAMMHOrO 06eCTeTeHHMs.

12. 3anava 10 YyIpaBneHHIO KOMIUIEKTAlMEH PelaeTcs B PAMKAX MOACHCTEMBL:

1. ynpaBrneHHS KOMMYHUKAIHAMY,

2. YOpaBIEeHHA COAEPKAHHEM;

3. yIpaBJIeHHS KA9EeCTBOM;

4. ympaBIIeHHS MaTePHATHO-TEXHUYECKIM obecnedeHAEM;

5. ympapneHHs pHCKaMH.

13. Dopmymmposane neneil, aHaTH3 BOIMOKHOCTEH, OGOCHOBAHHE OCYIECTBUMOCTH (TEXHHKO-
SKOHOMHYECKOe 000CHOBaHHE) U ITaHUPOBAHHE IPOEKTA XapaKTepu3yeT:

1. xoHnenryaibHas dasa KT

2. ¢aza pa3paboTKH ripoeKTa

3. (ra3a BEIIONHEHMA MPOEKTA

4. da3za zaBeprieHns IpoeKTa

5. aKcIuTyaTauroHHas hasa KITT

14. CyObeKTel, caMOCTOSTENBHO PEANH3YIOMIE NeSTeNbHOCTD 10 OPOCKTY HIH OeSTENBHOCTS,
Pe3YNLTATH KOTOPOH BIMAIOT HA TPOEKT (B3aUMOIEHCTBYIOT C IPOEKTOM), — 3T0:

l. maccHMBHBIC yUaCTHHKH IIPOEKTA,

2. aKTHBHEIE y9aCTHHKH ITPOEKTA;

3. KOCBEHHKIE YUACTHHKH IIPOEKTA.

15. O6mas crpykTypa KM3HEHHOro LHAKIA [IPOEKTa BKIIOYACT B CeOs:

1. IpenMHBECTANHOHHYIO. HHBECTHIHOHHYIO, IKCITyaTAHOHHYIO CTaIHH;

2. MpeANpPOEKTHBIE HCCASAOBAHHS, TEPOSKTHEIH 4HAIM3, CTPOUTENBCTBO, SKCILIYATAHIO;

3. 00OCHOBaHHE MHBECTHUHH, pPaspaboTKy OH3HeC-TIAHA, TEXHUKO-3KOHOMHYECKOE 0B50CHOBAMIE
IPOEKTA, CTPOMTCILCTBO, OCBOCHHE NPOM3BOACTBEHHOM MOIIHOCTH, SKCILTYaTAlMIO, 3aBEePILICHHE
NPOEKTa;

4. basy paspaborxu, pazy peanusanmm.

16. IlomHeli mepedeHs NONCHCTEM yIpaBTeHus IIPOEKTOM BKJTIOYAET B ceOs;

1. ynpasnenne conepxanuem, yipasieHme IPOZOJDKUTCIBHOCTRIO, YIPABICHAE CTOMMOCTHIO,
YIPaBICHHE Ka4ECTEOM, YIPABICHHE PECYPCAMH, yIPABICHHE PHCKAM, HHTETPALKIO MPOEKTA,

2. yHpaBieHHe COACPKAHMEM, YIIpABIeHHE IPONOIDKATEIPHOCTEIO, YIPABICHHE CTOMMOCTEIO,
YIP2BICHHE Ka4eCTBOM, YNDABICHUE MEPCOHANOM, YIPABICHHE MAaTEPHANBHO-TEXHUYECKHM
obecredeHrEM, yIpaBicHHe KOMMYHHKAITHAMY, YIIPABIECHHE PHCKAMH,

3. mnaHEpoBaHKe, OPraHH3AIIHIO, KOOPIHHAIMIO, aKTHBH3ALIHIO, KOHTPOIE,

4. aHamM3,  yYeT, OpraHU3ALHIO OCYIICCTBACHES, ~ ANMHHHCIPHPOBAHHE,  SKCIEPTH3Y,
OyxranTepckmit u yrpaBreHYeCKuii yuer, TOPTH M KOHTPAKTEI, OTYETHOCTD, OLIEHKY;

5. KOHUENTYaTbHOE [POEKTHPOBAHHE, MPOEKTHbIN aHaNM3, PeallM3aAlMIO [IPOEKTa, MOHATOPHHT U
KOHTPOJIb, 3aBCPILICHHE NIPOEKTA.

17. B xauecTse UHAHCOBOrO Pe3yMpTaTa MPOEKTA MOYKHO paccMaTpHBaTE;

1. cTOMMOCTS mpon3Bener O TIPONYKIHY;

2. HOCTHKEHME HEOOXOMHMOTO COOTHOTICHHS MEXIY DOXO0NaMH H PacXONaMH;

3. BHEZpeHHE CHCTEMB! OHOIKETHPOBAHHKS NIPOEKTA,

18. VipasneHue 3aKymKaMH npeacTaBiger coboii:

. nedATenEHOCTH, HANPABIEHHYI) HA THOHCK H BEIOOD IIOCTABIIMKOB HEOOXOAMMBIX PECYDPCOB,
YCTAHOBICHUC C HEMH JEJOBEIX OTHOINEHHH, COIVIACOBAHHE NOrOBOPHOM JOKYMEHTALHH H
IpHOOPETeHNe MPaB Ha HCTIONL30BAHHE PECYPCOB;



2. IeATENBHOCTD, HANPABIEHHYIO Ha obecneucHne paboT BCeMH HeoOXOTMMBIMH MaTEePHATBHBIMH
pecypcaMu NIpH CO6JIIOI[BHHI/I paHee 3allJIaHFpPOBAHHEIX CPOKOB K KauyeCTRa,

3. JedTeNBHOCTH IO CBOEBpeMeHHOH AOCTaBKe MATepPHANbHBIX PeCyYpcoB K MeCTaM HMX
HCIONb30BAHMSA, OpPraHH3alUI0 HX INPHEMKH, BXONHOLO KOHTPONS, XPaHEHHMA H INepefads B
HCHOIL30BaHHE.

19. IIpu aganHM3e H OUEHKE PHCKOB IIPOSKTa HCHOIB3yETCH:

I. MeTOI KpUTHYIECKOTO IEYTH,

2. MEeTO[ AcpeBa PelICHUH,

3. CUMIUIEKC-METO.

20. B paMkax ympapneHHS CTOMMOCTLIO IPOCKTA HMCHONB3YKOTCA CIEHyroimue YIIPaBIIAOIINE
MOICTH.

1. opraguzanMoOHHAs CTPYKTypa, IITATHOE paclHcaHHE, MaTpHUa OTBETCTBEHHOCTH, CeTeBad
MaTpHUIa;

2. CTPYKTypa IPOAYKUHH, CTPYKTypa HoTpebHOCTeH (TpeboBanuil K IPOAYKIIHH);

3. CTPYKTypa pacxoloB (I€PEeBO CTOMMOCTH), CTPYKTYpa NOXONOB, OIOIUKET, rpauK IECHEKHBIX
IIOTOKOB.

BapuaHTeI 33129 K peHTHAT-KOHTPO.TI0 Ne3

PaccunTate XpuTepuH 5 (pEKTHBHOCTH HHBECTHIIHOHHBIX IPOEKTOB, BEIOPAThH JIydInui IPOEKT

[Ipoexrrr | cmagxa JeHexxHbie IOTOKH [0 rofam, ThIC. pyo.
, %
0 1 2 3 4 5
Ipoexr 1 12 -50 32 25 44 28 40
[TpoekT 2 -100 43 37 25 25 45
PaccuuTath xputepun 3GPEKTHBHOCTH HHBECTHIMOHHEIX IIPOSKTOB, BEIOPATE IYUINHii IIPOSKT
Ipoextsr | cmagxa JleHeXHbIe TOTOKY 0 FOAaM, THIC. py0.
, %
0 1 2 3 4 5 6
ITpoexkt 1 10 -250 55 49 61 47 43 51
ITpoekT 2 -100 -150 80 65 70 52 64
Paccunrars kpuTepuH 3¢ (GeKTHBHOCTH HHBECTHIIHOHHBIX [IPOEKTOB, BRIOPATE TyUITH OPOEKT
IIpoextel | cmasxa JenexHple I0TOKY 110 rojaM, THIC. pyo.
. %
0 I 2 3 4 5 6
ITpoekt 1 16 -125 53 55 58 59 32 49
IIpoexT 2 -70 -70 65 70 68 75 70
PaccunTath KpuTepy# 3¢ deKTHBHOCTH HHBECTHIIHOHHBIX [IPOEKTOB, BLIODATH TydIIHil IPOEKT
[Tpoextsl | cmaska JleHexxHbIe TOTOKH 110 rOaM, TEIC. Pyo.
, %
0 1 2 3 4 5
ITpoexr 1 24 -50 -50 30 40 40 35
TIpoexT2 -100 25 35 20 40 35

Paccumrare kxputepun 3¢ EeKTHEHOCTH HHBECTHIIHOHHEIX IIPOCKTOB, BHIOPAT JIYYIIMI IPOEKT



[IpoexTsl | cmaskd TlenesxHbe MOTOKH II0 TOaM, TEIC. py0.
, %
0 1 2 3 4 5 6
Ipoexr 1 10 -150 -50 55 75 80 35 50
ITpoexT2 -110 -70 -30 100 95 70 | 70
PaccuntaTh KpureprH 3¢ deKTHBHOCTH HHBECTHIMOHHBIX IPOEKTOB, BLIOPATh Iy <HINH NPOSKT
[IpoexTsr | cmagka JlenexKHEIE IOTOKH 10 FOZaM, THIC. pyo.
, %
0 | 2 3 4 5 6
[Tpoexrt 1 12 -90 -90 45 55 50 35 45
[Tpoext2 -190 45 50 560 58 70 65

Bonpochl K 3K3aMeHy
[ToHATHE H OCHOBHEIC ITapaMeTphl npoekTa. Llenms u cTpaTerns mpoexTa. PesymsraTr npoekTa.
Knaccuduxanus npoextoB. [Ipoekrrblii nukr. CTpyKTypH3aIks IPOEKTOB.
VyacTHHKH npoekToB. OKpyXarlas ¢pejia IPOeKTa.
CyIHOCTE W IPHHIMIE! YIIPABICHHA MpoeKkTaMH, MeTopra pasBuTd ypaBiIeHHs NPOSKTaMH.
DYHKIMH U TIOJCUCTEMB! YIPaBIeHUS IPOeKTaMu. MeToNb! YIIPABICHHS TPOCKTAMH.
Paspaborka koHuennuy mpoekra. POpMUPOBAHHE HACH npoekTa. IIpeasapuTeIbHbIE HCCIEO-
BaHHUSA 110 POEKTY.
7. IIpoexTHriH anamu3. QNEHKA pealu3yeMOCTH IIPOEKTa.
8. TexHHKO-3KOHOMHYECKOE 0OOCHOBAHHE MIPOCKTA.
9. bHsHec-IUIaH IpOeKTa.
10. Co3nanue KOMMYHHKAIIIOHHON CHCTEMEI IPOEKTA.

S

11. TIpMHIMIIEI DOCTPOCHUS OPraHH3aHOHHBIX CTPYKTYP YIPaBICHHA TPOSKTaMK

12. TlocnmemoBaTenbHOCTh pPazpalOTKH K CO37daHMSA OPraHH3alHOHHBIX CTPYKTYP YIpaBIcHHA
IIPOECKTaMH.

13. CoBpeMeHHEBIE CpeACTBa OPTaHH3allOHHOI0 MOAENHPOBAHH IIPOESKTOB.

14. Ucrounvkn Quuancuposanus. Opranmsanuonstie dbopMel duHascHpoBanus. OpraHu3anys
NPOEKTHOTO (QHHAHCHPOBAHHSL.

15. MapkeTHHIOBBIE MCCIIEEOBAHUS [IpH pa3paboTke mpoekTa. MapKeTHHIOBas CTpaTerusd MpoeKTa.
KoHrenus MapKkeTHHTa IIPOEKTa.

16. IlporpaMma MapKeTHHIa NpoekTa. BIOKeT MapKeTHHIa IpOoeKTa. Peanwsanus MapKeTHHra
NPOEKTA. Y IPaBICHHE MAPKETHHIOM B paMKax yIpaBIcHHA HPOCKTaMH.

17. CocTas ¥ IOpsaAoK paspadOTKH IIPOSKTHOH HOKYMEHTAIlHH. YIIpaBjieHHe pa3paboTKoH IIPOSKT-
HOH JOKYMEHTAIWH.

18. OyHKIUH MeHekepa IPoeKTa.

19. ABTOMATH3alKA OPOEKTHBEIX paboT. AHaNM3 NPOrpaMMHOrO 00eCTedeHHS AN YIPaBIICHHS
IpOEKTaMH.

20. JxkcnepTH3a IPOEKTHO-CMETHOH M IPOeKTHOM nokyMmeHTaumH. [lopsmox mpoeeneHus
IKCIIEPTH3HI.

21. 'ocymapcTeeHHas B O0IMIeCTBEHHAs IKOIOTHYECKas KCIEPTH3a IPOCKTOB.

22. [Mpuanane: oneHKH >QPeKTHBHOCTH HpoeKTOB. VicxonHele nauukle And pacdeTa 3(pdexTusno-
CTH.

23. Tloxazarenu >()(HeKTHBHOCTH MPOEKTA. YHET PUCKA H HEONpPE/IENeHHOCTH NPH OHEHKE 3¢ dex-
THBHOCTH IIPOEKTa.



24, Tlpontece nIaHHPOBAKKS IPOEKTA.

25. Ctpykrypa pasbuerns paboT. OmubKH IIaHHPOBAHHSL.

26. PecypcHoe mnanuposanue.

27. CeteBoe H KaleHAaPHOE ILIAHHPOBAHEE.

28. JlokyMeHTHpOBaHHE [I1aHA IPOEKTA.

29. IIpHHIMTIET yTIpaBIEHHS CTOMMOCTEIO NpoekTa. ONEHKA CTORMOCTH TIPOEKTA.

30. BromxeTHPOBAHKE NIPOEKTA.

31. MeToapl KOHTPONS CTOMMOCTH IIPOCKTA.

32. MouuTopHHEr pafoT 0o mpoeKTy.

33. AHajd3 pe3ynpTaToB MO IPOEKTY.

34. IlpunsTre peIneHu#: H0 MPOEKTY.

35. YnpasncHue H3MEHEHHAMH TI0 [IPOEKTY.

36. [lyckonananounsie pa6otsl. ITpuemxa B SKCILTyaTalHI) 3aKOHYEHHBIX OOLEKTOR.
37. 3aKkpbITHE KOHTPAKTA [0 NPOEKTY.

38. Bemxon u3 mpoekTa.

39. B3aumoces3p 06BEMOB, IPOAOIKUTEIBHOCTH M CTOHMOCTH pabor.

40. MeTons! yIIpaBieHus coepiKaHueM pabor.

41. CtpykTypa u 06beMBI paboT.

42. YnpaBsneHue BpeMeHeM 1o IPOEKTY.

43. YpaBleHHe TPOH3BOAHTEIEHOCTEIO TPYZa 10 MPOEKTy.

44. CoBpeMeHHas KOHIENIHST YIPABICHHS KATECTROM.

45. YnpaBneHue Ka4ecTBOM IIPOEKTa.

46. CepTuduxanys IpoXyKIuy IpoeKTa.

47. Pecypeer mpoexra. [lponeccs! yipasienne pecypeamu npoekTa. IIpuHuAIEl MTaHupoBaHS pe-
CYPCOB ITPOEKTA.

48. YipaBieHye 3aKyNKaMH pecypcos. Yrpasnenne nocraskamu. Yipasierme 3anacamm. Jlorm-
CTuKa B YNPaBICHHH TIPOCKTAMH.

49. QopMHupoBaHHe KOMAHIE! IPOEKTA.

30. Opranusanus NesTeAbHOCTH NEPCOHATA, YIIpaBneHne HEPCOHAIOM MPOSKTa.

51. AHanu3 IPOeKTHEIX PHCKOB.

CamocrosiTensaas padora

B npomecce camocrostensHoi PaboTEl UCIONB3YIOTCS CHEAYIOWEe ee BHAABI U (OPMEL,
BIUTIOHAA TCKYIIYIO M TBOPYECKYIO/HCCIeJOBATENECKYO NEATENBHOCTD DaxaIaBpoB:

Texymass CPC, nampasnenHas mna yrnybneHMe ¥ 3aKpelIeHHe 3HAHM OakasaBpa,
Pa3BHTHE NPAKTUYECKHX YMEHHH.

Texywmas camocToarensras paGoTa BrIH092ET CIICYIOIIHE BUABI paboT:

- paboTa C JEeKUMOHHBIM MAaTepHAIOM, TOHCK H 0030p nuTEpaTypH u
SICKIPOHHBIX UCTOYHUKOB HHGOPMAIMH 110 HHAMBHAYAILHO 3a/AHHOMN npobiieMe Kypea
H BBIOpaHHOM TeMe MaruCTEPCKON THCCEPTALHH;

- BBHIOJTIHEHHE MH VB AYANBHLIX TOMAITHIX 3a/1aHuH, JOMAHEX KOHTPOIBHEIX PaboT;

- Onepexaromas caMocToATe b Has pabora;

- H3Y9EHHE TCM, BETHCCEHHBIX Ha CAMOCTOATENBHYIO POPaGOTKY:;

- NIOZITOTOBKA K IPAKTHIECKHM 3aHATHM,

- TIOATOTOBKA K KOHTPOJIBHEIM paboTaM H YCTHBIM OIpOCam, K 9K3aMeHy.



TBopueckass npodieMHO-OpHEHTHPOBAHNAR  camocToATexsHas pabora (TCP),
HalpaBlI€HHad HA pasBUTHE HHTEICKTYANbHBIX YMEHHH, KOMILIEKCA YHHBEPCATBHEIX
(0OIIEKY NbTYPHBIX) H NPO(QEeCcCHOHANBLHEX KOMIIETSHINH, IOBEIIEHHE TBOPYECKOTO IOTEHIHANA
faxanaBpoB.

TCP pxmrouaer cremyromue BEOE paboT 110 OCHOBHBIM IIpoBIIeMaM Kypea:

- TOHCK, aHaNu3, CTPYKTYPHPOBAHKE H PE3CHTAINS WHOOPMAIHHL,

- BHINIOJIHEHHE PAacUeTHO-Irpad MYecKuX paboT;

- HCCHefoBaTenbCKad paboTra M yYaCTHE B HAYYHBIX  CTYJCHUYECKHX
KOH(EPEHIHUAX, CEeMMHAPAX M HayJHO-HCCIIEI0BATENECKIX IPOSKTAX,

- 2HAIH3 HAaYIHBIX OyOJMKAlMH 10 3apaHee OIpe/lelIeHHOM IIPENOoIABATEIEM TEME;

- AHa M3 CTATHCTHYECKMX M (AaKTHYECKHX MATEpHAIOB MO 3afJaHHOH TeMme,
IIPOBEICHHE PACYETOB HA OCHOBE CTATHCTAYECKUX MAaTEPHAIOR.

Taxxxe CPC npeanonaraer Hanucanne pedepara.

Bonpocsr k CPC
IIpoekT Kak O6BEKT YIIpaBIcHHA.

Oxpyxenue npoexTa (OMKHEE H JaTbHEE),

Knaccuuxauus npoexros.

Bunp! yuacTHHKOB IpoekTa.

KusHenHbIH DUKIT IpoekTa.

OcHOBHEIE OOBEKTHI yIIpaBleH#Hs IPOSKTOM. BHNEI HeSTeTRHOCTH 0 YNIPABICHHUIO IIPOSKTOM.
[omcucTeMB! yIIpaBIeHus MIPOSKTOM.

OCHOBHEIE TIPHYKHEI MOABIEHHS NPOCKTOB. OCHOBHEBIE XApaKTEPHCTHKH, ONPEACISIOMMe
BEIOOD IIpOESKTA.

9. IlpensapuTensHOE ONHCAHHE NPOESKTA.

10. Conepxanvie mpoexrsoro sajanus. Hasmauenwe, uenm, OTPaHHYECHHUS M JONYHIEHHSA IO
IIPOEKTY.

11. Drankr pazpaGoTky MPOEKTHOrO 3aMaHus.

12. IlpenpapuTebHbIl aHANN3 OCYILECTBHMOCTH IpOEKTAa.

13. Ilens u crparerus npoexra.

14. Buas! IPOEXTHOrO aHaIH3a.

15. Jtane! oUEHKH KH3HECTIOCOBHOCTH IPOEKTA.

16. Tlonarue u coctas Gu3Hec-IIaHA.

17. llpoexTHOE buHanCcHpOBaHME.

18. MicTounuKy ¥ OpraHH3aIMORHEE (HOPMEL uHaHCHPOBaHKS IPOEKTa.

19. Opranusanus mpoexTHOro GuHaHCHPOBAHMA.

20. [IpenmymmecTBa H HEAOCTATKM IIPOEKTHOTO dbunarcuposanns.

2]. DTamne! NIaHEPOBAHKS IPOEKTA.

22. YpoBHH IPOEKTHOTO INAHHPOBAHYS,

23. Cpykrypa pasOuenus pabor.

24. Hasnayenue OTBETCTBEHHEIX M ONpEIe/IeHHE OCHOBHBIX BEX 110 IIPOEKTY.

25. letanbHoe NIaHEpPOBAHHE

26. THNHYHEIE OWHOKH IPOEKTHOTO IUTAaHHPOBAHMA M HX NTOCAEACTBHA.

27. Cereoe IIaHupoBaHKeE.

28. PecypcHoe maHupoBaHye.

29. MapKeTHHT TpOeKTa.

NN R =



30. DKCmepTHAA OUCHKA B CHCTCME VIPABICHMS [POCKTOM. 34J44M M OCHOBHbBIC apies
3KCIepTU3bL. MeToapl 0TOOpa MPOSKTOB /514 peainialiy.
. YIIpaBjieH!e CTOHMOCTRBIO NpoekTa. OCHOBHDIE APHHLHIL! VIPABICHHS CTOHMOCTHIO IPOCKTU.

[7F BV
[ v

- OueHKa CTOMMOCTH 1 GROIKETHPOBARKE TPOCKTA. MeTo b KOHTPOIS CTOKMOCTH NPOCK i

el
()

- OLCHKA B MTO2bI CHIDKEHIS PHUKON 110 HPOCKTY,

Lad
Ja

. YIPaBICHHE KOMUHI0N poeK .

35. MeHekMeNT xayecTra npoexta. ObecrieueHue PYHRLMOHUPOBAHUS M COBCPUISHCTRORBAN;
CHCTEMBI MEHEDKMEHTA KaueCTRA [TPOSKTA.

36. YIpasaeHue KOMMYHHKZLUHAMI TPOCKTA.

37 Heam Mo COZCpWmAHHE KOHTPOIH [pOCKTa. Monnroplsr pador no npoesty. Hsseponw
MPOrpeCea M A3 PCIVILTAFOR HPOCKTL.

38 AYAUT ¥ 3aBepliIcie padOThl HAZ HPUCKTOM (34BCPUICHIC HPOCKTE. 3aRPLITHS KOHTPUH
Beixoa us npoexra).

YueOHO-METOAHUECKOE 00RUNEUSHHE CAMOCTOMTE 1bHOH padOTh! CTVICHTOB:
1. Yapasienue npoekmasi: ynoaenmabimg Kipe flevem] vuednnr - 40B A
Anvtant, KA Bucpamuonu i on wed ped. BN Awowoma (1 Hlivinoi Mg nocea o
"Botcivus winoaa sxonoswu” - Mo H0. dose Boreueed: WIROIbE DRoON UK, 20130 - 620) (40
(Yuebruru Boicuwt wnotm akonaxuriy, - 20000 a1 - ISBN 978-3-T5985-0865-8 /4 nep. i
2. Ipyin. Ipucopuis Arcicanoposuy, Busnec-nianupocanue,  oyensa VRnae i
HHEECMUENUOHIBLNTG NPOCKMANT # HEICEBLIE BPOSPUM LU [rermpornnstt pecipe] s vuein
nocoduwe < I A Tpvia, O T Powxep, 1L 10 3axapos: Braowuperui COCYIUPUIIGEIT
yuusepcumenm  uvenn  Arexcanopa I pucopnessua u koo I pucopoceicig Cimoienion,
(Bal'Ny— Duexmponnvic mercmossie Quninvie (1 patie: 207 MG - Baacisng Braoiasupen:
COCYOUPCMECH DIl VILGCPCLINCI] 1A Arexcandpa Mpucopuesuva w Huvous [ prcopoeans
Cmogemocnix (Bi™\') 2015 (66 niomesa BV

Kypeosas Padu iy

Hazswnie: «Pazpadorra uusecTIMONEOrO NPOCKTA [0 OTKPLITHIO ., »

Haeu ouskec-tipoekon CENACHTLE MOEYT 835975 Ha cadire hup 'hiz_nv.\'—pmst.ru‘c;i{cunrib_i_mg;:.:

JHOO0 MY CACAVIOLINTO CHHCKA (110 BUDHAHTM |

1. Cosaanue Tenunchon o xopra

2. OTKpbITHE SHIIBAPAHOMN

3. OTKpbITHE LeHTPY KOTTHPUBAIBHEBIN VEIVE

4. OTKPBITHE IIVHETA HPOKATA CHODTHEHOTO HHECH upy

3. OTKphITHE THpa

6. Otxpoitie canona dotove T

7. OTKpbiTHE GoyHI-Kk1yBa

8. OTkpbITHE KOHHOTO KNvha

9. OrrpbiTie vueGHoro HEETpa

10. OTxpbitie cavib:. Ganu

I, OTKpLITHS KAHHUHIOBOR KOMIlan i

12, OTKpBITHE H3LIKOBOMH MIKO)1b] {(KYPChI HHOC I DAHHBIX H3bLIKOS )
13. OtrpeiTHe [1eTcKOrD Pa3BHBAIOLLETO LHEHTPA

14 Otxpsitie catony RPACOTHI TS AHBOTHBIN {IPYMHHI CiL 101



15. OTxprITHE XUMYHCTKH

16. OTKprITHE PEKIAMHOIO areHTCTRBA

17. Orkprrrue Ou3Heca 110 aBTONEPEBO3Ke

18. OrKpbITHE CTYAUH TAHIIEB

19. OTKpEITHE HOYHOI'O KiIyDa

20. OtkprrtHe «Hekade»

21. OrxpsITHE OH3HECA 10 PEMOETY KBapTHp

22, OTKpHITHE CTYAMH IO JaHAMAa(THOMY AH3alHY

23, OTKpBITHE CTYIOMH 110 JM3aiHY HHTEphEpa

24. OTKpHITHE areHTCTBA IO OpraHu3alyd cBaaed | Ipyrux npa3gHHKOB
25. OTKpBITHE areHTCTBA [0 CO3JAHNIO U IPOIBAKEHHI0 HHTEPHET-CaHTOB
26. OTKpHITHE LIHHOMOHTAXA

27. bu3Hec 10 0OPMIEHIIO BUTPHH /I MarasuHoB

28. OTKpeITHE OXpaHHOI0 areHTCTBA

29. Cozpanue Tanorpadbuyu

30. buznec no paznusHO napdoMepun

31. OtxpeiTHE COOCTBEHHOHN CITyXKObI TAKCH

32. OTkpeITHE MOMKH

33. Otxpsrrere KodelHu (THIepHH )}

Kypcoroii npoekT BurrodacT B celsl CIIEYIONHE Pa3aebl:
1. lenooe pestome

2. AHanH3 pBIHKA

2.1. ToBaps! 4 yCIyTH

2.2. AHaTTH3 IOTeHIMANBHBIX NOTpeGHTENeH
2.3. MecropacniooxeHnue

2.4. IMocTaBuuky

2.5. AHamN3 KOHKYPEHTOB

2.6. lleHOBas OTHTHKA

3. Omucanye co3naBaeMoil opraEu3auu

3.1. Komanzga npoekra

3.2. Bribop opraHH3aniOHHO-TIpaBoBOM HOpMBL
4. OnepanmuoHHbIH IIAH

5. IIporHos nponax

6. [Inanupopanue 3aTpar npeanpuaTis

7. Hamoru

8. IEBeCTUIIHOHHEIH OROIKET

9. OpraHu3auFOHHEIH ITaH

10. dyranCOBEIA IIaH U OleHKE 3G QEKTHBHOCTH HHBECTHIHM
11. Ksm-dno npoekra

3axTIOYeHHE

IIpunoxkenns

7. YUEBHO-METOJHUYECKOE OBECIEYEHHUE JUCHHAILIAHLI

4) OCHOBHAH JHTepaTypa:



1. Ynpaeneuve npoektamu: dyHzameHTansubi kype: yuebnuk / A. B. AnermmH, B. M. Anbumii,
K. A. barpatronw u ap.; nox pea. B. M. Austina, O. H. Wieunoii; Han, uccnen. yu-T "Bbicimas
IIKOMIa OKOHOMMKM'. - M.: HM3o. nom Beicmielh 1wxkonsl sxonomuxu, 2013. — 620 «c.
http://www.studentlibrary.ru/book/ISBN9785759808688.html

2. Vnpaenenve WHHOBALHOHHBIMM HpOeKTamH: yuebHoe nocobme / I'. D. [amuna, C. B.
Knementoesa. - Mockea: HMsmatenscreo MITY mm. H. D, Baymana, 2014. — 36c.
http://www.studentlibrary. ru/book/ISBN9785703840207.html

3. IlpoexTHoIH MEHEIKMEHT: HpaKTHUeCKoe nocodue [DIeKTpoHHbIH pecype] / B. B. Wibun. -
M.: ATEHTCTBO 3NIEKTPOHHBIX U3nanuit "Hatepmenuarop”, 2015.
http://www.studentlibrary.ru/book/ISBN9785942802684 .htm!

0) xononHHTEILHAN JHTepaTypa:

1. ¥Ynpasnenue npoexraMu ¥ IporpaMMami {DneKTpoHHEN! pecype] Monorpadus / nox pea. B.3.
Uepuska - M.: Nznarennctro ACB, 2013.
http://www.studentlibrary.ru/book/ISBN9785930939385 html

2. IpodreccronansHoe ynpaBleHue HpoeKToM [DIeKTporHEbIi pecype] / Xenaman K. Hep. C aHrii.
A. B. HlarpuHa. - 6-¢ U3, (31.). - M.: BUHOM, 2015.
http://www.studentlibrary.ru/book/ISBN9785996325030.html

3. Ynpapnenue GH3HECOM: CHCTEMHAs MOICIb. [IpakTHueckoe Mmocodue [DnexTponusiit pecype] /
B.B. Wnmemn. - M.: AreHTcTBO  SNEKTPOHHBIX  H3AaHUH "Uutepmenuarop", 20153
hitp://www.studentlibrary ru/book/ISBN9785942804299 html

4. Yupaenenue NpoexTaMit Ha OCHOBe cTanpapra PMI PMBOK®. Wsnoxenue METO/JI0I0THH H
OTIBIT MIPHMEHEHUA [JneKTpoHHEl pecype] / [lasnos AH. - 4-¢ m3a., memp. u o, (an.). - M.:
BMHOM, 2014. - (IIpoexTsL, IIPOTPaMMEL, noptdenn).
hitp://www.studentlibrary.ru/book/ISBN9785996323555.html

B) IEpHOIHYECKHE H3NAHN:
Xenaman K. Yrpasnenue npoexramu. Beictpsit crapr.

1.
2. Kypnai «Dxcnepry.
3. FKypuan «Cexper GupMbI».
4. Kypnan «MenemimerT B Poccuu u 3a pyGexomy.
I') HHTEpHET-pecypehl:
1. Top-Manager. [Dnexrponnsiii pecypc]. — Pesxum Aocryna: hitp://www.top-manager.ru
2. Mupextop-HMHbo. [Dnexrponnwii pecype}. — Pexum aocryna: http://www.director-info.ru
3. Peanpuplit OuzHec. [Dnextponnsii pecypc|. — Pexkum aocryna: /http://www.real-business.ru
4. 1000 Gusnec-uaei. [DnekTposnsli pecype]. — PexuM gocryna: http://www.1000ideas.ru/

5. busnec-unen unm kak HavaTh Gu3HEC ¢ HymA. [DNEKTPOHHLLI pecypc]. — Pexum pocTyna:
http://realybiz.ru/

6. Jlyuume Gusnec-usen. [nexTponnslii pecype]. — Pesxim nocryna: http://bisnesideya.ru/

7. Kypsan nne#l g 6usneca. [Dnextponnsiii pecype). — Peskim Jocryna: http://coolidea.ru/

8. MATEPUAJIBLHO-TEXHUYECKOE OBECIIEYEHUE TUCLMILIHHBI
(MOIY.JIS)

Jis MaTepHabHO-TEXHUYECKOTO OOECTeYeH s MUCI{UILIHHbI «YTIpaBieHUE TPOCKTOM»
nenonssyercs aynuropus ¢ 11K M KOMIOBIOTEpPHBIM [POEKTOPOM, HaGOpH TIpe3eHTAUMH s
JICKIIHOHHBIX 32HATHH, OTPaXalOUMe HAYUHYIO M NPHKIANHYIO NpoGieMaTHKy AaHHOrO Kypea.



oubimorexa Bal'y, undopmanuonno-cnpaeousble chcrempl «KoncyprantlImoey u «['apauty.
ITpumeuanne

B cooTBeTCTBMM ¢ HOPMATHBHO-IIPABOBBIMM AKTaMH IS HHBANMIAOB M JIHI[ C OTpaHHYCHHbIMH
(PH3HYECKHMY BOZMOXKHOCTAMY IPH HEOOGXOIHMOCTH TECTHPOBAHHE MOXET OBITHL NPOBEACHO
TOJIBKO B [IMCLMCHHOM HIIM YCTHOH (opMe, a TAKKEe MOTYT OBITh HCIIONb30BAHEI JAPYTHE MaTepHaiLl
KOHTPOJISA Ka4eCTBa 3HAHWH, 1pefyCcMOTpeHNble paboyeil mporpaMmoit.



Pa6oyas IporpamMma IMCLUIUIMHBI COCTaBNeHa B cooTBETCTBUM ¢ TpeboBarmamu OI'OC BO mo

HaIpaBIICHUIO JE.407 /{ Wf /M
ya 7;"/

Pabouyio mporpammy coctaBui Tobuen M.A. 22 néa

Penienzent
(mpencraBuTenb paboronarens) OO0 <<FHHE ;

[IporpamMMa paccMOTpeHa B 0100peHa Ha 3aceJaHHH KageIpbl KOMMEPLHH U FOCTEIPHAMCTBA

ITpoTokom Ne LR oF /0 % 772 _
3aBenyrommii kKagenpoit k.9.H., momeHT fApecs O.B. ar

PaBowas mporpamma paCCMOTpeHa " 0,7:[06peHa Ha 3aceHaHuM y4eOHO-METOIHYIECKOH KOMHCCHH

Hanpasnerus 4. 3. OF,, rotoL /f(ecﬂ B
Ilporoxon 7 of /% /4. /f  ;

[Ipencenarens komuccun [Tomonxas O.I1. M}\D},
{




JIMCT IIEPEYTBEPKJIEHUS
PABOYEN I[IPOr'PAMMBI AUCHUTLIMHBI (MOYJISI)

Padouas nporpamma onobpena na 2018/2019 y4eOHBIH rog

[TpoToxon 3acenanns kabeaper Ne 1 ot 30.08.2018 roza

3asenyrommii kageapoi K.3.H., 0L sApecs O.B.

Pabouas nporpamma onoGpena na

Iporoxon 3acenanns kadeapsr No oT

3aBenyrommit kadbenpoii K.3.4.. 1011, Specs O.B.

Pabouas nporpamma ono6pena ua

[Ipotokon 3acenanus Kaeaper Ne 0T

Z
r

yueOHBI# rojg

roga

Y4€OHBIH rog

roaa

3aBenyrommii kadenpoii

Pabouas nporpamma 0100peHa Ha
ITpoTokon 3acenanus kabenpe: No oT

3apenyromuit kadbeapoii

yueOHbIi rog

roma

Pabouas nporpamva 0100pena Ha
[IpoTokon 3acenanus Kadeapel No  or

3aBenyronwmit kadenpois

Y4EOHBIH roj

Iroga




