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1. NEJU OCBOEHUA T CIUATIIHHBI

LiensaMu IACUMINIAHE] «YNPABICHUE [IEPCOHANIOM TOPrOBOTO HOPEANPHSTHAY SABISIOTCA
OCBOCHMA CTYHOCHTaMH IpOQECCHOHAIBHBIX KOMIETCHI, 00€CHeYuBalONIAX TOTOBHOCTH
OpraEHM30BHIBATH PAbOTyY HCIIONHHUTENCH, IPHHIMATE YIIPABACHIECKHE PEIICHHS HA IIPEIIIPUSITHIX
TOPTOBIIH.

3anayaMi IVICUHILIHHEL SBISIOTCA M3YYSHME CTYACHTAMH CHCTEMB! YIIPABJICHUS IepcOHa-
JIOM TIpEIUTPHSTHS, U3YIEHHE COJIEpIKAHHUS KaJApoBOH pabOTHI, HCIONE30BAHHE COBPEMEHHBIX METO-
JI0B MOTHBAIlMH IlepcoHAaNa, IIpIMeHeHYE ONEHKH 3(h()eKTUBHOCTH YIIPABIECHHS EPCOHATIOM.

2. MECTO JMCIUMILJIMHBI B CTPYKTYPE OIIOXI BO

Jucuniumea  «YTpaBleHHWe [I€PCOHATOM TOPrOBOTO IpPENNpHSTHA» OTHOCHTCH K
BapHaTHBHOM dacTh bioka 1 « JIHCHWMIITHHEBI (MOIYyJH)», BXOIAINCH B rporpammy o0ydeHus
Gaxanaspog 110 HanpasneHuto 38.03.06 «Toprosoe neno». Peanusyercs B 7 cemectpe B o0BseMe 216
qacoB.

HeobxomumeiM TpeOOBaHMAMHU K «BXOZHBIMY 3HAHUSM, YMEHHSM H TOTOBHOCTAM CTYIAEHTA
MPH OCBOCHHM NAHHOM AHCLMIUIMHBI ABISIOTCA: MPEIUICCTBYIOMEE OCBOCHHE 3HAHHMA, YMEHHH H
KOMITleTeHIMH B ciaeaymomux gucrmuml:  «Coummomorugy», «llcuxosnornsy, «DKOHOMHKA
TOPTOBIWY,

3. KOMIIETEHIIHHA OBYUYAIOLIEYT OCH, ®OPMUPYEMLIE B PE3YJILTATE
'OCBOEHHWA JUCHUILJIMHBI (MOY JIA)

B nmponecce OCBOSHMA JAHHOM JAHCUMIUIMHBEL CTYZEHT (QOPMHPYET CRCIYIOUIHE
KOMIIETEHIIHH!

i Obwexynomypnsie:

- CnocobHocTE:0 paboTaTe B KOMaHAE, TONEPAHTHO BOCHPHHHMAS COIHATBHBIE,
ITHHYECKHE, KOHPECCHOHANBHBIE B KYIRTYpHBIE pasnuaud (OK-4).

2. Ipogheccuonanvrsie:

OP2AHUZAYUOHHO-YNPABNEHHECKASA OeAMENbHOCD!

~ CHOCOOHOCTE YIIPABIATH [IEPCOHATIOM OpraHu3alMH (TIpeANpHATHS), FOTOBHOCTEIO K
OpraHM3allMOHHO-YNPaBIeHYeCKOH paboTe ¢ MarbiMu KoJuIeKTHBaMH (I11K-5);
B pesynpTaTe 0cBOSHHA AHCLUMILIMHBI « Y IPaBICHHE IEPCOHATIOM TOPIOBOTO TIPEANIPHSI TH
obyqaromuiicss AeMOHCTPUPOBATE CICAYIOLIHNE Pe3yIbTaThl 00pazoBaHms:
3nams:
— COLMATBHO-TICHXQJIOFHYIECKHE 0CODEHHOCTH KaipoBoi paGoTe! Toprosoro npexnpusths (OK-4);
— coeprxaHre padoTHI 110 YIIPABICHHIO IIEPCOHANIOM TOprooro nmpeanpustus (ITK-5);
— MEXaHu3M paboTH KagpOBBIX CIIy:x0 Toprosoro npexnpustas (11K-5);
— KPHTEPHH OLEHKH padoThl IepcoHaIa TOProBeIX Npeanpustuit (ITK-5);
— colepKaHue QYHKUHUHN T10 YIIPaBIeHHIO IEPCOHATOM ToproBoro npeanpustus (11K-5);
— CHCTEMY MOTHBALIHH IIEPCOHANA TOProBOro IpeanpuaTus (JIK-5).
Ymems:
— OpraHH30BEIBaTH paboTy KaapoBoi cmyxOwt Toprororo npempuatas (OK-4);



— 1010Mpars COTPYAHHMKA HAa BAKaHTHYH) JOMKHOCTR ¢ Y4&ToM TpefoBamuii TOproBoro
npeanpusTad (I11K-5);
— OTIpefeNsTh MOTPeOHOCTE B 00YHYCHHH NepcoHana Toprosoro npeanpustis (ITK-5);

~ pa3paDaTbIBaTh CHCTeMY OLGHKH II€PCOHANa H OpPraHM30BaTh NPOIECC OUCHKH IepPCOHATA
toprosoro npeanpustas (11K-5);

— UPUMEHSTH COBPEMEHHBIE METOIEI YIIPABIEHHS IEPCOHANA, OUCHKH 3D MEKTHBHOCTH YIIpaBIeHHUs
nepconanom (11K-5);

— NIPHMEHSTh OCHOBHEIE MOTHBALIMOHHBIE MeXaHHU3MEI (ITK-5).

Brademu:

HaBBIKAMH OpTaHH3al[MH 1 KOOpAWHAUWH paboTh! ucnomauTenci (11K-5);

WHCTPYMEHTAPHEM yNIPABICHHS NEPCOHANA, BKIIOYAIOIHM eT0 ocHOBHBIE noHsATAsA (I1K-5);

HaBBIKaMH pa3paboTKM CHCTEME! aallTalluy IIepcoHana Toproeoro nmpennpusitus (IK-5);

HaBBIKAMH pa3paboTKH MporpaMMel 00YIeHHs nepcoHaia Toproeoro npeanpuatus ([1K-3);
METOaMH OIICHKH K aTTectanmu nepconana (11K-5);
HABBIKAMH CTHMYJIMPOBAHNS U KOHTPOJIA NMpodeccHoHanbHOH nestensHocT (I1IK-5).

4. CTPYKTVYPA U COAEPKAHUE NUCITHILIUHBI MOV JIA)

O0ruast TpyI0eMKOCTE TUCIMIUTHHBI COCTABIEIET O 3aUeTHBIE €IHHUIB, 216 yacos,

Bunsl yuebHoti paboThl, BKTHOYAA

CaMOCTOATENbHY0 paboTy CTYIEHTOB

DOPMEI TEKYLIETO

g ¥ TPYLOEMKOCTS (B 4acax) Obrem KOHTPOJLA
5 yuebOHOH YCIIEBAEMOCTH
Ne Pasmer (Tema) g % o 0 . paboThL, © (no Hedenam
W IHCHATLTHHS! z| 2 = 2 |3 NpUMEHEHHEM cemecmpa),
o| B S| 85 g8 =2 o & | HHTCPAKTHBHEI thopma
CFl E|£E E8 88 = ~ X METOIOB | IPOMEXYTOUHOMH
= 2| E& s& Egl © 1 E | (suacax/%) aTTeCTalK
= = ] (no cemecmpanm)
I | Teopus u mero-
JOJIOTHS
YIIPaBICHHSA 7 (12| 4 6 10 4/40
MIEPCOHATIOM TOPro-
BOTO NPEANPHATHS
2 |Kanmposast
TIOTUTHKE
TOProBOTO Ipea-
pusTHA. B3aumMo-
CBSI3b KaJpOBOH 7 34| 4 6 10 4/40
TIOJIMTHKH U ¢Tpa-
TETHH Pa3BHTHA
TOP-TOBOTO
TIPEATPHATHSA
3 | [IranmpoBanuie PelTHH-KOHTPONIb
YETOBEUCCKHX 1
pPECYPCOB 7 |56 4 6 10 4/40
TOPTrOBOTO
NpeaIPHATHS
4 |IlonGop, oT6op U 7 78| 4 6 10 4/40




HailM 1epconana
TOPTOBOrQ
NpEeaAnpHATHSA

5 | AnanTanus
TIepCoHana 9-
TOPTOBOTO 10
IPERANPHSTHS

4 6 10 4/10

6 | VmpasneHse PeifTUHI-KOHTpPOMb
IEeN0BOH Kapbepoit I 2

IIepCoOHANa 7 4 6 10 4/40
TOPTOROTO

NpCIIIPHATHSA

7 1Onenka u
aTTeCcTans .
TIepcoHATa 7 111' 4 | 6 10 4/40
TOPTOROTO _

TIPEJPHATHS

8 |MoruBanus
fIepConana 7546 10 4/40

TOPrOBOTO 16
P NATPHATHS

9 |MexJIM4YHOCTHEIE PeHTHHT-KOHTPOIS
OTHOINEHHUA B 3
TPYHOBOM 7 174 | 6 10 4/40
KOJUIEKTHBE 18
TOProBOro
IPEANPHAATHS

Beero 3a cemecTp 7 118 36 54 90 36/40 JK3aMed (36)

COJEPKAHHUE TUCTTUITJIMHBI

Tema 1. TeopHs H METOTOJIOTHA YHPABJICHHS IIEPCOHAJIOM TOPIOBOI0 NPEITIPHUSI THS.

Teopus ympaeneEms o ponw dYemoBeka B opraHusamud. DuwiocobHs W KOHIENLHS
yNpaBieHHs mepcoHanoM. lloHATHe yhpaBieHHE TIIEPCOHANOM, COBPEMEHHBIE IMOAXOABI K
OTNIPEHENCHUIO €r0 CYHIHOCTH. IIOHATHS yNpaBneHHs MEePCOHATIOM M YIPABICHHUE YEIOBEUECKHMHA
pecypcamu. llepconan mpeanpHATHS Kak OOBEKT YIPABIECHWS, €0 MECTO M POJbh B CHCTEME
YOpaBIeHUs IpeAnpusaTHeM. [[pHHITUITEI TOCTPOSHHS CHCTEMEI YIPaBISHHS MEPCOHAIOM. MeToIBI
¥ TIPAHIMITE YIIPABICHHA OEPCOHANOM, (DYHKIHOHATIBHOE pa3feNicHUe TPY/A W OPraHH3alMOHHAS
CTpyKTypa cIyxOBl ylpaBleHMA NepcoHaIOM. Kanaposoe, wH(bOpPMalHMOHHOE, TEXHHYECKOE H
IpaBOBOE¢ OOECTICUEHHE CHCTEMB! YIIPaBNECHHS IICPCOHAIOM.

Tema 2. Kagpopas moJHTHKA TOProporo npeanpusaTtus. Bizaumocssse kajaposoit
NMOJJHTHKH H CTPATErHHA PAIBHTHSH TOPTOBOTO IIPEXANPHASATHS.

Conepxanne u 3aJa49H KaApOBROH MOTHTHKH, KaIpoBas [TOJHTHKA H €€ BBIGOD.

Tuner xagposoli monuTHkH. COBpeMeHHas! KaapoBas [OIMTHKA. [IpWHUHNE paboThl ¢
nepcoHanoM. B3aumMocsa3h KagpoBol MONWTHKH W KOPIOPATHBHBIX [ENel M CTPATErHH Pa3BHTHS
OpraHM3all¥H. B3auMOCBA3h KaJpPOBOH TONMTHKH M OKH3HEHHOTQ [MKIA OPraHH3AlldH.
Onpenenenne KaIpOBOH CTPATCIHH OPTAHH3ALIAH.

Tema 3. IlnanupoBaHne YeT0BCHECKUX PECYPCOB TOPTOBOI0 NPEANPHRKTHS.

[lemsr  cTpaTermdecKOro  NNAHUPOBAHHA.  AHANKM3  KaIpoBOTO  MOTCHIIHATA.
ItpodeccronansHO-KBATHOHKAMOHHAS CTPYKTYPA IIEPCOHANA, KOMHYECTBEHHBIE H KaYeCTBCHHBIE




TPeOOBAHHUA K TICPCOHANY, TIOBBIUCHAE SQPEKTHBHOCTH HCIIONB30BARYS KaAPOBOTO MOTEHIHANA,
HO3HT.IPI$I OpPTraHH3alHM B OTHOLUCHHAH HMCIOIICTOCH NMEPCOHANA.

[Inamwposanue notpebrocTel B epcoHane. Pa3paboTka MporpaMMe! 10 yIOBIETRBOPEHHIO
HOTpeOHOCTEH! B IEPCOHAE.

OnpenencHAe YHCICHHOCTH M CIPYKTYPH INepcoHana. lIpWBeneHHe B COOTBETCTBHC
baxkTHIecKoH 1 TpeOyeMOH IHCISHHOCTH.,

IInanapoBanme ¥ aHaIH3 MOKA3aTelel 0 TPyay, pacXoAOB Ha [EPCOHAT.

Tema 4. Ilogdop, oTOOp 1 HaliM HEPCOHAIA TOPIOBOTO NPEANPHITHSI.

[lontop, otbop v HaliM mepcoHana. 3aBUCHMOCTE GOpM M MeTONOB oT6opa, Noabopa H
HalMa MIEPCOHANA OT CTPATErHK OPraHW3alliy, €€ MECTOHAXOXICHHS W TPAIHIMH M COLMANBHO-
9KOHOMMYECKOH cpensl. Metons!l noadopa i orbopa. @opmsr Haitma. [IpodopuerTanms.

Tema 5. AxanTanus nepcoHasa TOProsoro NpeANpPHSITHS,

Ilorarue amantanmy nepcodana. [IpodeccHoHanbHas W OpPraHM3aIMOHHAS AalTalHs
nepconana. IIpoxomxneHue HUCMBITAaTENRHOTO CPOKa. JTallkl ajanTanuu. [[porpaMma OpHEHTAIKH B
OprasM3anmu, AzanTauns # o0ydeHne. Ananranus MOJIOIBX CIIEHHATACTOB.

Tema 6. Ynpagtenne 1€10B0i Kaphepoii 1EPCOHATA TOPTOBOTO NPEANPHATHS.

onatue u 37ame! kaphephl. Buab! kapbepst. IlnaHHpoBaHue [eoBOH KaphepEl TepCOHANA.
Yenosus npoasmxenns 1o cayxbde. Cnyxebr0-IpodecCHOHAIPHOE TPOABIKEHNE. [lepeMemeHus,
paboTa ¢ KampoBEIM pe3epBOM. Pesep paseutus. Pesepp ¢yHKimoHupopanus. IIpHHITHIIED
bopMEpOBaHHS pe3epBa. JTalbt pabOoTEL ¢ PE3EPBOM.

Tema 7. Ouenxa u aTTecTaNNs MEPCOHAIA TOPTOBOrO NPEANPHATHS.

Llemi OUEHKH M AaTTECTAl[MH IIEPCOHANA: AAMHHHUCTDATHBHEIE, MOTHBALHOHHBIE,
HH(pOPMATHOHHBIE.

ATTecTalusl ¥ JTANH €¢ NMpoBeneHMA. lIpaBosoe ofecneueHHe MpOBENEHHS ATTECTAIINH
nepcoHana.

Meroasl ouneHKH mnepcoHama. OUEHKa NPOW3BOIHTENLHOCTH M HODMHPOBAHHE TPYIA.
Ouenka s¢dexTrBHOCTH Tpyjaa paboTHHKOB. [I0AX0MB! K OLCHKE HEPCOHANA B aMEpPHKAHCKOH M
ATOHCKOM MOJEJIAX MEHEIKMEHTA.

Tema 8. MoTnBauHs NepcoHa1a TOProBoOro NpeInpUATHS.

MoTHBanya MOBEICHHS B NpPOUECCE TPYHOBOH NeATeNbHOCTH. COBPEMEHHEIC TCOPHH
MOTHBAIIMH: COACprKaTeNbHEle Teopui moruBauu#u (Teopus A. Macnoy, Teopus @. [epubepra,
Teopust MaxKrnenanaa), npoueccyanbHele TEOPAR MOTHBAMH (TEOPHS OXHUIAHKS - MOeNs Bpyma,
TEOPHSA CIIPABEITMBOCTH, TeOpusi-Moaeik [loprepa-Jloynepa).

Twamer tpynoso#t MoTiBauwH, BosHarpaxnenue 3a tpya. CTpykTypa 3apaboTHOM IIaThI,

Metoas!l MOBBNUEHMS YPOBHS MOTHBAIHH. (POPMHPORAHHME MOTHBAIMOHHEIX IIPOIPAMM.
Hakasanue Kak MOTHBAIHOHHOE BO3ACHCTBHE HA IEPCOHAL.

Tema 9. MeskIMIHOCTHBIE OTHOIIEHHS B TPYAOBOM KOJLUIEKTHBE TOProBoro
NpeXTIPHATHS.

Konnextns xak conmansHas rpynna. Cosznanue 3¢)peKTHBHOTO KOJUICKTHEA.

S dexTrrHBIE KOMMYHUHKaUHH. TeXHHKa Be/IeHHs eperoBopos. CeeTckuil 3THKeT. IIpe3enTatms:
muHas | opranuszaius. Kor@mkTer. Buaer kondmuktos. Tunsr kordaukros. [Ipuaune:
BO3HHKHOBEHHA KOHGmHKTOB., CTpaTerny mopexeHus B KOHQIMKTHON cuTyanmd. Crnoco6s!
paspellieHns KOH(pIMKTOB.



[lepedeHs Tem NPaKTAYECKAX 3aHATHIA

1. | CocraBieHHE OpraHU3allMOHHON H QyHKIHOHAIBHOM CTPYKTYpPBL, aHAIIN3 pONeBOM
CTPYKTYDHI DYKOBOJICTRA IIPS/IIPHATHS 6
PaspaboTka colmanbHOR CTpYKTypsl npeanpusrad. Jenosas urpa « CTpykTypay

2. | B3auMOCBA3b KaIpOoBOil TONHTHKY U CTPATETHH Pa3BUTHS OpraHH3annu. KorkpeTHas 5
cutyamns «Kaxposas momuTuKa)

3. | Honbop, orGop 1 Haiim niepconana. Henosas urpa «Iloabop nepconanay 6

4. | Asarnrauus nepcornana. CocTaBieHue IUIaHa anarTanu. 6

5. | TpeHEHT «DOPMUPOBAHUE KOIEKTABAY 6

6. | Pa3paboTka nnana MEpOIPUATHH 110 CAMOPA3BUTHIO, OO YUECHHEK, TOBBIICHUIO 6
KBTH(HKALHH

7. | Ouenka ¥ artecTains nepcoxana. [lenosas urpa « ATTECTAH» 6

8. | Motusanus nepconaya. KoHkpernast curyanus «IIponeHT BOSHAIPAXICHU D 6

9. | Jenosas urpa « COBEpIISHCTBOBAHHE CHCTEMEI YIIPABICHHS GUpMOii» 6

S. OBPA30OBATEJBHBIE TEXHOJIOTHHA

~ OMEPENCAIOWAs CaMOCmoAmenvHas paboma — 3yICHHE CTYACHTaMH HOBOTO MaTepHala
IO er¢ U3JIOKCHUA NMPETIOAaBaTelleM Ha NEKUHH U APYTHX ayAHTOPHBIX 3aHATHAX,

- KOMRNbIOMEPHvie UHDOPMAYUOHHBIE MEXHON02UY — TIPUMEHEHHE KOMIIBIOTEPOB IUTSA
noctyna K MHTepHET-pecypcam, HCIIONB30BAHHE O0YJAlOIMX NPOrpaMM C LENbK) PACIIHPEHHS
HH(OPMAIIMOHHOTO TIONS, MOBBHICHHA CKOPOCTH 00paboTKM H Iepejaus WHOOPMALHH,
obecrieuenns yno0cTea MpeoOpa3oBaHud W CTPYKTYPHPOBAHAS MHGOpPMAIKK U TpaHchopMarny
€€ B KOMIIETEHIIHH;

— case-study — ananHu3 pPEWIBHBIX INPOONEMHBIX CHTyallMd, HMEBIIHX MECTO B
cooTBeTCTByrOIIER o0nacTit mnpodecCHOHANBHOR OEATENBHOCTH M IIOMCK BapHaHTOB JIYHLIHX
pEIICHHUI; ‘

— npobremuoe 0byyenue — CTHMYIIHPOBAHHE CTYICHTOB K CaMOCTOATEIbHOM «IeHepaluny
3HAHWH, YMEHHH ¥ HaBBIKOB, HEOOXOIMMBIX AN pEIICHUA KOHKPETHOM IpOOIEMET;

— KOHMeKCmHoe 00y4erue — MOTABAINA CTYASHTOB K YCBOCHHK) 3HAHHMH ITyTEM BEIABICHHA
CBs3elH MEXNY KOHKPETHBIM 3HAHHEM H €r0 IPHMEHCHHEM,

— ofyuerue Ha OCHOGE ONbiMa — aKTHBH3ALMS ITO3HABATENBHON AEATEIBHOCTH CTYASHTA 32
CYET aCCOIHALIHH €r0 COOCTBEHHOT'O OIBITA C IPEAMETOM H3YUCHHS.

6. OHOEHOYHBIE CPEACTBA IS TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTU,
MNPOMEXYTOYHOM ATTECTAIIMA IO UTOTAM OCBOEHHA U CUHITIMHBL U
YYEBHO-METOIHYECKOE OBECIIEYEHUE CAMOCTOSATEJILHON PABOTHI
CTYJIEHTOB

Koumponvrbvie 6onpocot 014 OHEHKU KAHECMEa 0CE0CHUA OUCHHNTUHBL
Bomnpocsl K 5K3aMeHy
[MousTre pRIHKA TPYAa ¥ €70 YYaCTHHKH. BUBI pEIHKOB TpyIa.
[lepcoran npeanpuaTus. Kinaccuduxanns nepconana.
Kanposast noyiutrka, OCHOBHBIE HAPaBACHUS KaAPOBOH TTOIHTHKH.
B3auMoCBA3E KaApOBOH NONUTHKHA ¥ CTPATCTHH pa3BHTHSA IPCANPHATHSL.
OTKpBITas, 3aKPHITas KaIpOBas OJHTHKA.
[L1aHMpOBaHKE YENIOBEYECKHX PECYPCOB. METOIB! aHATH3a YCAOBEYECKHIX PECYPCOB.
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7. Texydects nepcoHana. AGCeHTEH3M.
8. Ilombop xampor. Meronsr noxbopa nepcoHaa,
9. Orbop nepconana. OcHOBHBIE METOIBI 0TOODA,
10. Kakue merons! cobecenosanms Bl 3HacTe?
11. ina wero HEoOX0AHM pe3epB KajpoB, ¥ A3 KAKHX HCTOYHHKOB O (opMupyeTcs?
12. Ha30oBHTe OCHOBHEIE 3IEMEHTE] MOIETH pabodero MecTa.
13, Anantanns nepcoHaia. Brins! afanTaym.
14. Kputepuun agantauny 4718 CIyXKaIMX | s paboynx.
15. HacraparuecTBo. KoHcynbTrpoBaHue. TpeHHHT.
16. Hasosure 0CHOBHBIE 3Talb! aAaTANNHA MONOBIX CIEHATHCTOB.
17. Kappepa 1 ee nemnm.
18. Buas! kapeepsl.
19. CiyxebHO-TpodecCHOHATLHOE IPOIBHKEHHE,
20. OueHka nepconaa. .
21. MeTox craH/TapTHRIX OHEHOK.
22. MeTons! aHKET U CPaBHUTEIBHBIX aHKET.
23. OuucatenbHeIH METOT.
24. MeTon BRIHYXKIEHHOI'O 0TOOpA.
25. Metoxa pelnaronieli CATYaIHH,
26. Merozas! mkaiel rpadhHUeckoro pefiTHHra,
27. MeTonp! WKael peHTHHTOB MOBEACHICCKHX YCTAHOBOK.
28. MeTtox yIrpaBleHUS 110 LE/SAM,
29. MeTox KOMHTETOB.
30. MeTox OUeHOYHOTO HHTEPREIO.
31. Meton He3aBUCHMBIX CYLEH.
32. «360 rpagycHas arTecTanMgy
33. Arrecramms. Bujer arrecTamy.
34. CTHIH pYKOBOJICTBA.
35. KoHdmukTer. Buusi KOHQIMKTOB.
36. Ctumy noBeaeHHA B KOHQIAKTHOH CHTyaIuH.
Tecm K peiimunz-xoumposro Ne 1
«¥Ynpaenerue nepconaniom mopzosozo npeonpuAMUAY)
1. CocraBnieHHEM IITATHOTO PacTIHCAHMS M ONPENENSHHEM HeOGXO/MMOr0 KOIMIECTRA pa-
GOTHHKOR B MOApa3IeIeHHsX 3aHUMAETCA IPEHMYIIECTREHHO!
a) OTAEN KaApOB MIPEATIPHSITHS
0) oToen Tpyaa u 3apaboTHOH MIIATEI TIPS ATPHATHS;
B) TMHEHHBIE PYKOBOIMTEIH OAPAa3eeHHil;
2. Oprasn3anuoHHas KyIsTypa - 3T0:
a) STHYECKHE ¥ HPABCTBEHHBIE HOPMBI TTOBEICHUS
©) cuCcTeMa MPOH3BOACTBEHHBIX B3AMMOCBA3CH MEXIY TIOAPa3ACICHUSIMHA
B) CHCTEMA LEHHOCTEH, 0OpasIoB IOBE/ICHHS, CIIOCOG0B OPTaHH3ANMH TPYIOBOH AESTC/h-
HOCTH, IPHHSTHIE HA IIPEANPUSLTHH
3. CuilpHasl KOHKYPEHIHS MEXIY COTPYAHHKAMHA XapakTepHa I
&) 1U1s1 SIIOHCKOH MOJeNH YIPaRIeHUS IePCOHAIOM;
0) 11 aMeprKaHCKOR MOJIEIH YIIDABNEHHS IEPCOHAIOM;
B) TS pOCCHHCKOH MOIETH YIIpaBlIeHHS IEPCOHATIOM.



4. Mopeis Xepees 1 bnormapia - ato:

a) CHTYallMOHHAs MOJEIb YIIPAaBJICHUA;

©) MOJENb OTTAMATBHEIX OTHOIIEHHH MEXY MOAPasAENEHHSIMA B OPTaHH3aLNH;

B) MOAEND ONTHMANLHOH CTPYKTYPE! NEPCOHANA NPEATIPAATHA.

5. Tect 16 PP Karrenna vanpasneH Ha:

a) BRISBIIEHUE CTETIEHH MPOARICHHS ONpeNeNeHHbIX JIHYHOCTHRIX KA9eCTB;

) n3ydeHue 00IEro YpOBHS Pa3BUTHS HHTE/LIEKTA K APYTHX CIOCOOHOCTENH;

B) TECT Ha OIIPEICIICHNE CIOCOOHOCTEH] K YIPABICHMIO PYKOBOAATE S

6. HopMaibHasd TEKy4ECTh KaIpOoB COCTABISAET AN OPraHA3aIiK:

a) 0 - 5% 4YHCNEHHOCTH COTPYIHHKOB B TOJ

6) 5-10% YHCHEHHOCTH COTPYAHUKOB B TO

B) 0 % UHCIEHHOCTH COTPYJHHKOB B TOX

7. 'opu30oBTANBHOE PA3BHTHE BHYTPHOPraHH3allHOHHOH Kapbephl MPEIIIoNaraert:

a) MOJy4eHHE AOCTYNa K HE(POPMAILHBEIM HCTOYHHKAM HHQOPMAlMH, JOBEPHUTENBHBIE OT-
HOIIEHHA C PYKOBOICTBOM H T. 1.

6) mepememenue B APYTYIO QYHKIHOHANBHYIO OONACTh ACATEITLHOCTH, PACIIMPEHHE U
YCIOXXHEHUE 337144,

B) IyMTEsIBHAS paboTa Ha OMHOM pabodeM MecTe.

8. Omrara Tpyna B 3aBHCHMOCTH OT CTaXa XapaKkTepHa:

a) NS ATIOHCKOM MOIeNH YIIpaRIeHHS IIePCOHATIOM;

0) JuUts aMepHKaHCKOH MOZIENH YIPaBICHHS IIEpPCOHAIOM;

B) I poccHifckoll MONENH YIIpaBIeHUS HEPCOHATIOM,

9. AKTHBHOE JENETHPOBAHHE MONHOMOYHH XapaKTepHO JJIA:

a) ABTOPHTAPHOI'O CTHJIA PYKOBOICTEE,

0) TONMYCTHTENBECKOTO CTHISA PYKOBOACTRA,

B) IEMOKPATHYESCKOTO

10. Opranmzanss yrpapiaeHus o THITY "A" XapakTepusyeTcs:

a) HU3KHM YPOBHEM COTPYIHHYECTBA; .

§) BBICOKOH MTPOH3BOUTENEHOCTHIO;

B) OTHOLICHHUAMH MEXIY COTPYIHHKAMH, CTPOSIHMUCS 110 POpMYyIIe

"nosepHe, TakT, 6imzoctey”

11.  IlpeBeHTHBHad KaapoBas IIOJHTHKA - 3TO HOIHTHKA, IPH KOTOPOM:

a) pYKOBOZACTRO (PHPMEI HMeeT 000CHOBAHHBIE IPOTHO3B PASBHTHS CHTYALMH, HO HE HMEET
CpEICTB JUIS BIHSHUS Ha Hee.

0) pYKOBOACTBO HMEET HE TONBKO IPOTHO3 PA3BUTHA CHTYAIIHH, HO

CPeNICTBA BO3/ICHCTRHS HA HeE (AHTHKPHU3UCHAS KaapoBas IporpaMMa,

MOHHTOPHHT CUTYAlUH U T. 1.);

B) PYKOBOJCTBO HE MMCET BBIPAXCHHOM NPOTrpaMMBbl OEHCTBHS, a KaApoBas paboTa CBOJHT-
€51 K TUKBHAALUNH HETATHBHBIX TTOCNEACTBHI.

r) KanpoBasd nmonuTHKa IpEeANPHATHA, IPH KOTOPOH PYKOBOICTBO OCYIIECTBIACT KOHTPOIb
34 HCraTHBHBIMHA CHMIITOMAMH B

12.  OTkpeITas KaapoBas MOIHTHKA - 3TO NONKUTHKA, KOTOPAs NMPeaIIONaraeT;

a) BO3ZMOXHOCTh NOCTYIUIEHHUS Ha paloTy B OpraHU3allkIo Ha MOOVIO JOMNKHOCTh

) BKIIOUEHHE HOBOTO NEPCOHANA TONBKO ¢ HU3LIETO JOMKHOCTHOTQ YpOBHst

B) aKTHBHOE IPHBIIEUCHYE CTIEIMATICTOB U BBIIOTHEHNS PA30BLIX paboT Ha IIPeIIIPHITHH

13, CrpykTypa cHCTeMBI YIPaBICHH IEPCOHATIOM OPTAHM3aIHH 3aBUCHT OT:



a) PHIHOYHOH CHTYALHH

6) TOCYIaPCTBEHHBIX HOPMATHBHEBIX PErTaMEHTHPYIOIONHX TOKYMEHTOR

B) LIEJICH, 33124 ¥ CTPYKTYPBI IPOU3BOACTBEHHOM ACATETHHOCTH TIPEMTIPHATHS

14. ATMUHHCTPATHBHEIE METOIBI YIIPaBIICHHS IIEPCOHANOM Oa3sHpyIOTCs:

a) Ha BIIACTH, JUCLHILIKHE, HMCIOT IpsMOI Xapakrep Bo3nelcTars

0) Ha BCIONB30BaHHH IKOHOMHYECKHX HHTEPECOB JIIOACH

B) Ha UCIIOJIB30BAHUM MOPAIBHOTO BO3ACHCTBISA H COUMATBHOIO MEXaHN3Ma YIIPABICHHS

15. Crry»xatime, HIIK YIIPaBJICHYECKHH TepCoHal, 3T0?

a. OCYUISCTRIISIIOT TPYAOBYIO JEATEIBHOCTD B IIPOLECCE YIIPABICHHS TTPOH3BOICTEOM C
npeobnagaomei 101eH yMCTBEHHOTO TPy aa.

b. Pe3yNBTATOM ACSATEIBHOCTH KOTOPBIX SIBISETCH KOHCTPYKTOPCKO-TEXHOIOTHYECKas
HIIH NpoeKTHAs wHopMaris B 006JaCTH TEXHUKH M TEXHOJIOTHH IPOH3BOACTBA

C. PesyneraTtoM Tpyaa, KOTOPHIX SBIACTCSA IPOAYKIHSA B BEIIECTBEHHOH (hopMe

16.  BepHno nu onmpeneneHue:

PeaxkTuBHas KaapoBas HOJHTHKA - €CITH PYKOBOACTBO UMEET HE TOJIBKO IIPOTHO3, HO W Cpel-
CTBA BO3jeHCTBHA Ha CHTYallMIO, a Kaaposas chyx0a cmocoOHa paspaboTaTh HENEBBIE KANPOREIC
NpOrpaMMEl, & TAKXKE KOPPEKTUPOBATH HCIONHEHHE NPOTPaMM B COOTBETCTBHH C H3MEHEHHMEM
BHEINHEH U BHYTPEHHEH cpenl

A)a

B) Her

17. BribepuTe BepHOE OllpesieNieHHe IOHITHIO «YIIPaBICHHE YeIOBEYECKUMHE pecypcaMm»

A) 5T0 noBeImeHHe 3¢ HEeKTHBHOCTY MPOU3BOLACTBA U TPYJa, B YACTHOCTH JOCTHXECHHE MaK-
CHMaJILHOH IIPHUOBLIH,

B) 5710 0co0BIif MOIX0OD K YIIPAaBICHUIO MOABMH B KOMIIAHUH, HAIICICHHBIA Ha JOCTHXXEHHE
KOHKYPEHTHBIX NIPEHMYINECTB IIyTEM CTPATErHYECKOr0 PasMEIleHHs KBalHGbHUIHPOBAHHOTO H J1O-
STTBHOTO TEPCOHATA, HCIOMB3YIOMHH MEeIOCTHEIH HAabOp KyNbTYPHBIX, CTPYKTYPHBIX M KaIPOBBIX
TEXHOIOTHHA,

B) obecrieucHre BEICOKOH comuanbHON 3@eKTHBHOCTH QYHKIMOHHPOBAHHS KONICKTHBA.

18. JIumepeTBO — 310 CrtocoOHOCTE BIHATH HA TPYIITY MOAeH , 9To0B ToOYIUTE HX paboTaTh
Ing mocTrxkeHus neneli. Kakue OTHOIMEHNS YIPaBIEHNS COOTBETCTBYIOT IMAEPCTRY 7
Xo3auH — pad;

HasHageHHEBIH HAYATBHAK — TOAYHHEHHBIH;
Bri6opHBIi pyKOBOAHUTENE —~ NOAYHHCHHBIH;
Jlumep — nocneaoBare!s,

Jnmep — pab.

19. Opranusarus Tuna Z xapakTepH3yeTcs

a) BRICOKO# CTENEHBI) OIOPOKpaTH3allny

0) rcecroporHeit 3a00TOH 0 MHOAIX

B) XECTKOH KOHKYpeHUHEH

20. B cOOTBETCTBMM C UPHHIMNAME OpraHH3alMKM pPabodero IpOCTpaHCTBA LIBETOBOE
o(pOpMIICHHE TIOMEWEHHS s paboTsl, Tpebyiomel GONBUION COCPEIOTOYEHHOCTH JIOKHO OBITH

MO 0w e

OKpalIeHo:
4) B MANOHACHINCHHBIC OTTCHKY XOJI0AHOTO 1{BETa;
0) B ApKHe TEIUTBIC TOHA (XKENTHIH, OpaHKEBbIH );
B) B CBETIIBIE HespKHe ToHA (D¢, cephlif, OexkeBbIil)



Tecm k pelimunz-xonmponro Ne 2
«Ynpasnenue nepconanom mopzosozo npednpusmuny»

1. TopusonTanbHOE pa3BUTHE BHYTPHOPTAHH3AIHOHHOH Kapbephl MPENIIOaraeT:

a) moNy4YeHHe JOCTYyNa K He(QOPMATLHBIM HCTOYHHMKAM WHQOPMAIMH, AOBEPUTENBHBIE OT-
HOIIEHUS ¢ PYKOBOACTBOM H T. [1.

6) mepemenieHHe B JIPYTYIO (YHKOHOHATIBHYI) 00JacTh ACATENBbHOCTH, pacllHpeHHe H
YCIIOXKHEHUE 3a1a4;

B) IUTUTeNbHAS paboTa Ha ODHOM pabodeM MecTe.

2. AKTHBHOE AeNIerHpOBaHHE TTOJHOMOYHE XapaKTepHO IS

a) aBTOPUTAPHOTO CTHJIA PYKOBO/ICTBA;

6) NOMYCTHTENBCKOTO CTHIIS PYKOBOACTBA;

B) JEMOKPATHYECKOTO

3. IlperenTuBHas KaapoBas [TOJIUTHKA - 3TO MTOJIUTHKA, IPH KOTOPOH!

a) PYKOBOZCTBO (PHPMEI HMeeT O0OCHOBAHHBIC POTHO3E! PAa3BUTHs CHTYallMH, HO HE HMEET
CPelCTB ANt BNUAHUS Ha Hee.

©) PYKOBOZCTBO MMEET HE TOJIBKO IPOrHO3 PA3BUTHA CHTYAMH, HO H

CpeNCcTBa BO3IEHCTRHS Ha Hee (AaHTHKPH3KCHAS KAIpOBas IPOIpaMma,

MOHHUTOPHUHT CHTYalHH H T. 1.);

B) PYKOBOACTBO HE MMEET BBIPKEHHOH NPOrpaMME! AeHCTBHS, a Kanaposas paboTa CBOIMT-
s K JIMKBUIAI(MH HETATUBHEIX IIOCIEACTBHH.

r) Kanposas monuruka npeINpHATAS, IPH KOTOPOH PYKOBOICTBO OCYIIECTBIIIET KOHTPOIh
3@ HEraTHBHBIMH CHMIITOMaMM B OpTaHU3ALUH.

4. K rpynne TeXHHYECKUX UCIOMHATENEH OTHOCAT:

a) CIIYXaITtHX, BEITTONHSAIOIINX BCIIOMOTATENEHBIE pabOTHI B YIIPABIEHYECKOM NPOLECCE

6) pabounx BCHOMOraTeNbHBIX NMOAPA3JCNICHNN - PEMOHTHBIX, HHCTPYMEHTABHBIX, TPAHC-
NIOPTHBIX, CKIIAACKAX

B) pa3paGOTUHKOE TeXHOJIOTHICCKON ¥ IIPOSKTHOM JOKYMEHTAIIHH

5. TMokazaTeneM TEKYIeCTH KagpOB ABJIIETCS:

a) YHCIIEHHOCTb BCEX COTPYNHMKOB, YBONHBIINXCH W3 OPraHM3alMu 34 ONPENSNCHHBIH I1¢c-
puom;

§) YMCIEHHOCTD BCEX COTPY/IHMKOB, YBOJIMBUINXCS M3 OpTaHHU3alluy 3a OlpelesIcHHBIN Ie-
PHOI N0 CyOBEKTHBHEIM TIPHYHHAM,;

B) OTHOIIEHHE YACICHHOCTH BCEX YBOMMBIIMXCS 3a ONpEACICHHBII IepHon K obmel uwc-
JEHHOCTH COTPYIHHUKOB IPEANPHATH,

6. Teopuio MoTuBammu A. Macnoy MOXHO OTHECTH!

a) "conepKaTeIbHEIM TEOPHAM MOTHBAIINH "

§) "mpoleccya bHBIM TEOPUAM MOTHBAIUH"

B) "KOMIIJICKCHEIM TEOPHUSM MOTHBALIKK

7. XKectkuit o160op H paccTaHOBKA KAIPOB XaPaKTEPHBI I TaKOH CTpaTerdy (PMPMEI, Kak:

a) CTpaTerus MpHOBIIBHOCTH

6) mpeInpUHEMATEIBCKAS CTPATETHA

B) crparerng JMHaAMHYHOTO pocTa

8. KanposbIit moTeHUHA OpTaHU3alHH - 9TO:

a) CTIEHMATICTEI BBICOKOTO IPO(QECCUOHATIEHOIO YPOBHS

) crienuanncThl ¢ OOMBITUM TPYAOBBIM CTaXKEM Ha KOHKPETHOM IIpEIIIPHATHH

B) BECH IIEPCOHAT NIPEANPHUATHS



9. Kanpossiit aymr - 9710:

a) OUCHKA COOTBETCTBHA CTPYKTYPHOTO M KaIPOBOTO NOTEHIMANA OPraHM3alHe €€ LENAM U
CTpaTerusM pa3BUTHS,;

0) OneHKa COOTBETCTBHA CUCTEMBI OILIATEI TPY A FOCY IaPCTBEHHBIM HOPMATHBAM;

B) OLEHKA COOTBETCTEHUS HABBIKOB, 3HAHHH H YMEHUI PYKOBONSIIETO COCTARA TIPE/IMPHATHI
TpeOOBaHUAM NPODECCHOHATHHOM IeITETBHOCTH,

10. lraTHag cTpyKTypa OpraHU3alyH - 3T0:

a) KONMYCCTBCHHO-IPO(QECCHOHANBHBIA COCTaB NEPCOHANA, COCTaB TOApas/IeeHiH | epe-
YeHB JOJDKHOCTEH, pasMepsl OIIaTH TpyAa B GOHA 3apalboTHOMR MIaTs! paboTHHUKOB

0) xapakrepu3yeT TPyA0BOH KOJUIEKTHB IIPCANPHATHA KaK COBOKYITHOCTb TPYII 110 MOMTY, BO3-
pacTy, HAIMOHAIBHOMY ¥ COLIHATLHOMY COCTaBy, YPOBHIO 00pa30OBaHMs, CEMEHHOMY TTOTOMKEHHIO

B) Xa8paKTCPUCTHKA KOJUTEKTHBA [0 YYaCTHIO B TBOPYECKOM MPOIECCE HA TPOH3BOICTBE, 110
KOMMYHHKAIHOHHEIM H OBEACHYSCKHM POJIIM.

11. OTkpbITas KaapoBas MONHTHKA - 3TO TTOJHTHKA, KOTOpasA NPeNonaraeT;

4) BO3MOXHOCTE MOCTYTUIEHHS Ha paboTy B OPraHu3aiuio Ha mobYIo JOMKHOCTE

0) BKJHOYEHHE HOBOTO IEPCOHANIA TOTBKO ¢ HU3IIETO JOIRKHOCTHOTO YPOBHS

B) aKTHBHOE [IPUBIICYEHHE CTIEIHATHCTIOB I BIOMHEHHA Pa30BEIX PaboT HA TIPEIIPHATHI

12. AnMVHUCTpaTHBHBIC METOE! YTIIPABICHUA HepCOHATOM 6a3sHPYIOTC:

a) Ha BIaCTH, JACIIMIIIMHE, MMEIOT IPAMOM XapakTep BO3AeHcTBHA

) Ha HCHOJIB30BaHUH SKOHOMHICCKHUX HHTEPECOB MOAeH

B) Ha HCTIONB30BAHUH MOPATBHOTO BO3ACHCTBIA U COLIMANEHONO MEXAHH3Ma YIIPaBICHHS

13. @ysxnuoHaNbHas CTPYKTYPA IPESINPUITHS OPEACTARIAET COOOMH:

a) COCTaB M CONOJYAHEHHOCTh B3aHMOCBA3AHHbBIX 3BCHLEB B YIIPABICHHH, KOTOPEIC RKIIO-
YaIOT alapar YIPaBIeHHs U IPOH3BOICTBCHHEIMH HOAPa3AeICHASIMA

6) cucTema pactpenenenus 06A3aHAOCTER MeXIY TTOAPA3AENEHUAMHA H PYKOBOJICTBOM

B) XapaKTePU3YeT TPYAOBOH KOJUIEKTHB HPEINPHATHA KAK COBOKYIHOCTH IPYIHI IO OY,
BO3pacTy, HAIIMOHANIEHOMY H ITOJIOBOMY COCTABAM,

YPOBHIO 00pa30BaHUs, CEMEHHOMY NOJIOKEHHIO,

14. Tepmun "oborameHne Tpya" 03HAYAET:

a) MOBBILICHHE MATEPHANBHOIO BO3HATPAKICHHS 33 TPYAOBYIO IeSTEILHOCTS,

6) BEmmosHeHAE Gornee CIOXHOH paboTel, KOTOPAsS AacT BO3MOXKHOCTD PACKPEITh TOTEHIMAI
JIMYHOCTH ¥ YCHITMBAET COJIEPAKATEbHBIN aclleKT TPY/a;

B) pacLIHpEHNE MaTepHatbHOH Oa3bl Npe IIpHSITHS.

15. CumBonM9ecKHit ypOBEHE OPTaHH3ALHOHHOMK KYIBTYPH BKIIOYAET:

a) A3BIK, JIO3YHIH, CTIJIb ODOPMICHAS NOMEIICHHS, aDXUTCKTYpPa, CTHIIb ObOPMIICHHS CYBe-
HHUPHBIX ¥ PEKITAMHBIX MaTEPHAIIOB;

0) omMcanue MACCHH IPEINPHUATHS, CTPATEIHHECKHX X TAKTHYCCKUX 3a1ad, CTOAMHX Tepex
IpEeANPUATHEM

B) HDABCTBEHHBIC [ICHHOCTH, STHYECKHE K PETTHTHO3HBIE B3TTIANE! COTPYIHHKOB HPEIIPUSTHS

16. Moxens nosenerus CtuncoHa-/[KoHcoHa Gasupyercs Ha;

a) MOTHBALMOHHON TEOPHH OKHIAHUS;

6) CHTYamOHHOH TECOPHH PYKOBOICTBA;

B) TEOpHM IPYNITOROH AMHAMHAKH B MaIBIX IPYIITAx

17. PedbepertHas rpymnna - 31o:

a) rpyTia, HOPMBI ¥ [IPaBUIIa KOTOPOMR CITYKaT IS THIHOCTH 0OpasIioM;

0) rpynna Haubonee yBaxaeMbIX H COTPYIHUKOB Ha IPEANPHATHHE;



B) CTaIHS PA3BUTHL MATOH IPYIIILL

18. Hanbonpmee pacpocTparerne B Poccuu oTyusna MOAENE Kapsepsl:

a) "3mes"

0) "nectHumna"

B) "TpaMIiuH"

19. KorauTHBHBIH KOHQJIHKT:

a) boprba NUYHOCTEIH;

6) 6oppda ToYek 3peHH;

B) MEXTPYNIOBOH KOHQIHKT.

20. Kamposelit ayauT - 3T0:

a) OIIEHKA COOTBETCTBMS CTPYKTYPHOTO M KAaAPOBOTO NMOTEHIIHATA OPTAHU3ALWH €€ LeIIM H
CTpaTeruaM pasBHATHIA,

) OIleHKa COOTBETCTRAS CHCTEMEI OILIATH! TPYZA IOCY1apCTBEHHBIM HOPMaTHBaM;

B) OIICHK& COOTBETCTBHS HABBIKOB, 3HAHNK M YMEHMH PYKOBOMAIIETO COCTABA NPEANPUSTHIH
TpeboBaHWAM MPOQECCHOHANBHON NeITeTEHOCTH.

Tecm k pelimunz-korumponio Ne 3
«¥npaenenue nepcoHaiom mop206020 npeoRpUAMUAY

1. KagpoBelil moTeRUMan Opraiu3aliy - 310:

a) CHEeLHATHCTHI BBICOKOTO NMPo(ecCHOHANIBHOTO YPOBHS

0) cenManHcTsI ¢ OONBEITAM TPYAOBBIM CTAKEM Ha KOHKPETHOM IIPEATIPUATHH

B) BECh NICPCOHAN IPEANIPAATHA

2. Kakoii daxTop HaunHad ¢ cepeMHbl XX BeKa B HAMOONBINEH CTENEHH BITHACT HA CONEp-
XaHue ¥ (HOPMEI OPraHu3aluy Tpyna B Poccun?

a) MeXAYHaApPOIHOE pa3/eNeHre TPy Aa

0) HayYHO-TEXHHUECKAs PEBOTIOIHA

B) BBEICHHE BCEOOIIETO BOCBMUJIETHETO, @ 3aTe€M H 00S3aTeEHOTO CPEAHEro 00pa3oBaHus

3. Mojens yenoBedecKux OTHOIICHWH 3. Malio mpeamonaraeT, 9T0 IPOM3BOJUTETBEHOCTD
TpYIa 3aBHCHT NPEKAE BCETO:

a) OT YAOBJIETBOPSHHOCTH B paboTe, KOTOPYIO JAIOT NPH3HAHME, TyBCTBO BHINOJHEHHOH pa-
GOTEI, YIOBIETBOPSHHOCTH CONHANBHBIX IIOTPEOHOCTEH.

6) B3aMMOOTHOLIEHHH COTPY/IHHKOB B KOJUIEKTHBE;

B) OTHOLICHHSA PYKOBOZACTBA K COTPYIHUKY H €r0 JeSTEIbHOCTH.

4, TlapTHCHIIaTHBHAS CTPATETHA B YIIPABJICHHH [ICPCOHAIIOM IIPEAIIOIaraeT:

a) NCICHTPATH3ALHIO OTBETCTBEHHOCTH H yJacTHe pa0OTHHKOB B YIIPaBISHWH H IPUOBLIH,

6) JKECTKYIO aBTOPUTAPHOCTE YIIPABICHHAS,

B) BBICOKYK) CTENCHL KOHKYPEHIIHH MEXIY COTPYIHHKAMH.

5. Mogens, npeanoiaraiomas IOCTOSHHOE IePEMEIICHHE COTPYIHUKA TI0 Pa3HIHBIM MO~
Pa3BCICHHUAM TIO HTOTaM aTTECTAlHNHM ¢ H3IMEHEHUAMH GYHKIMH Ha3bIBACTCS:

a) "sMmes"

6) "necTauIA"

B) "nepenyree”

6. HanpaBneHws ¥ METOIBI COLUANBHOTO Pa3BUTHS NIPEIPUATHS ONPEIEIACTCS:

a) TOCYAapCTBEHHBIMHU CTaHJapTaM¥ 1 HOPMaTHBAMH;

0) OIIpeleNsFOTCS PYKOBOICTBOM IIPEANIPHATHS;

B) K&K TOCYZapCTBCHHBIMH CTaHAapTaMH H HOPMAaTHBAaMH, TaK H

PYKOBOACTBOM ITpeIIPHSATHS.



7. HanGonee 3¢ ¢exTHBHO NPOIYKTUBHAS AEATCIBHOCTD POTEKAET:

a) IIPH MaKCHMAalIbHOM YPOBHE MOTHBALINH;

0) Mp¥ HEBBICOKOM YPOBHE MOTHBALIMH;

B) IIDH CpeHEM H BBICOKOM YPOBHE MOTHBAIIHH.

8. XKectxuif or6op ¥ paccTaHOBKA Ka/IpOB XapaKTEPHBI AJI1 TAKOH CTpaTerny QHpMBI, KakK:

a) cTparerus NpUObITEHOCTH

6) npeANpUHUMATEIBCKAsE CTPATETHs

B) CTpaTerus JTUHAMHYHOTO pocTa

9. MoxHo JM cKazarb, 4T cobcceloBaHME SBIAETCS MACANBHBIM METOAOM OTOOpa
KaHIUIATOR

A) Jla

B) Her

10.  Jlaiire mpaBUIBLHOE OTIpENCAeHNE MMOHATHIO «cnadodopmann3osanHas becenay:

A) 3apanee MOATOTABIHBACTCS TOIBKO CITHCOK TEM, KOTOPEIX HEOOXONIHMO KOCHYTECH B
xo/ie Heceibl, a MWHOTJIA H 3TO HE JeTacTes.

B) 3apanee TOTOBUTCH TOJBKO KPYT OCHOBHHEIX BOIPOCOR, @ NETANH BBIACHSIOTCS B XOJE CO-
OecenoBaHus.

B) ITpoBOANTCS IO CTPOTO OHPENEHEHHOH CXeME, He OTKIIOHASCH B CTOPOHY;

11.  BribeprTe BepHOEC ONpEIETIEHAE TIOHATHIO «aalTAL»

A. IIPUBBIKAHHKE K TPYAOBOH JEATCIBHOCTH Ha YPOBHE OpPraHH3Ma paboTHHKA KaK IeII0-
10, PE3YJIBTATOM YCTO CTAHOBSTCH MEHBIINE H3MEHEHN ero QyHKIHOHATBHOTO COCTOSHES

B. [IPOLIECC B3AMMHOIO CONIKEHHS HOBOTO COTPYAHMKA H OPTaHH3aIlMM, OPOHCXOIs-
1(¥ii BCET/Ia TIP¥ IPHUXOE HOBOrO COTPYIHHKA B OPTAHH3AIIHIO

C. NOJIHOE W YCIIEINHOS OBJaNeHHe HOBOM npodeccueit, T.e. IPUBBIKAHHUE, IPUCTIOCO0-
TeHHE K CONCPXKAaHUIO U XapakTepy TPyAa, €70 YCIOBHMAM M OPraHH3aLuH.

D. NPHBLIKAHNE K OMIDKAMIIeMy OKPYKEHHIO B KOJIEKTHBE, K TPRIHIHIM W HElH-

CaHHBLIM HOPMaM KOJIJIEKTHBa, K CTIUIIO paboThl PYKOBOIMTENICH, K 0OCODEHHOCTAM MEKITHYHOCTHBIX
OTHOIIECHHH, CIOKHBINTHXCH B KOJLICKTHBE.

12. BribeprTe BepHOE OIPENCIEHAE NIOHITHIO «YIIPABIECHHE YCITOBEYCCKIMH PECYpCaMu»

A) 910 moseimeHre YQGHEKTHBHOCTH IPOM3BOACTBA M TPYHd, B YaCTHOCTH JOCTIDKCHHE
MaKCHAMaTBHOM IPHOBIIH;

B) 9T0 0CcOOBIH MOAXOA K YIIPaBISHHIO JMIOABMH B KOMIIAHMH, HAlICNICHHEIH Ha JOCTHXKECHHE
KOHKYPEHTHEIX [PEHMYLIECTB IIyTEM CTPaTErMYecKOro pa3sMEINCHHS KBaNH(QHUHPOBAHHOTO H
NOSTEHOTO NIEPCOHANA, UCTIONB3YIOUINH NENTOCTHRIA Habop KyIBTYPHBIX, CTPYKTYPHBIX ¥ KAIpPOBBIX
TEXHOJIOTHH;

B) ofecneuenyie BEICOKOH conuansHoi oG heKTHBHOCTH QYHKIHOHHPOBAHAS KOJIEKTHBA.

13. Beibepure U3 crucKa MeTOIbI Habopa Nepcosana u3 BHYTPEHHHX HCTOYHHKOR!

A, VYyacTHe B IpMapKax BaKaHCHH.

B. Cosmeinrenue mpopeccuit

C. Poranus

D. ITowck B opranu3anusgx, CIocOOCTBYIONTHX BPEMEHHOMY TPYA0YCTPOHCTBY
E. O6baBIEHAS B Ipecce, 10 PaiN0 ¥ TEIEBUICHHIO

14. Beibepure OCHOBHBIC LEIH coDece0BaHUA:

A, OLICHKA NMPOGECCHOHATEHO BAXHEIX JENOBEIX M TMYHBIX KaUCCTB KaHIMIATa;
B. CTEIIEHB 3aHHTEPECOBAHHOCTH B J1aHHOH padoTe;

C. CTpeMIICHHE K nﬁnepcmy, crocoBHOCTE PYKOBOZUTD K FOTOBHOCTE ITOJUMHSITECS;



D.  MemuuusCKH 0CMOTD;

E IIpuHATHE OKOHYATENBHOTO PEIIEHHA.

15. [Tonroe u ycrewroe oBIaxeHHe HOBOM npodeccreil — aTo:
A. [Ipodeccrnonanprasg afanTauus

B. [Teuxoduznonorudeckas afanTanus

I

C CouuanbHO-IICHXOJNOTHYECKas ajanranus
6. BeiGepuTe 0OBEKTHBHEIC NI0KA34TENIH aNANTAlHH:
A CHCTEMATHYCCKOC BBITOJHEHHE HOPM,
B. Ka4eCTBEHHOE H3TOTOBJIEHHE IIPOIAYKIIHH,
C CIIOCOOHOCTE BIUTHCS B KOJUIEKTHB;
D 33aHHTEPECOBAHHOCTE B paboTe
E BLITIONTHEHHE CMEHHO-CYTOYHBIX 38/1aHAH
F. COONIOIeHHE CTAHIAPTOB BPEeMEHH (HOPM BPEMEHH M ODCNYXHBAHUA);
17. BuibepuTe BepHEIE XapaKTePUCTHKY THOEPATBHEOI0 PYKOBOAUTEIIS:
a) IPYKEeCKH HacTPOEH, IIOOHT OOIIeHHE;
0) CHHMaET ¢ ¢c¢Os BCAKYHO OTBETCTRECHHOCTE;
B) OTHAcT HHUIMATHBY B PYKH NIOTUHHEHHEIX,
r) eIMHOJIMYHO PeIllacT BOIPOCHI;
) MATOK, MOKJIaduCT.
18. BeiGepure BepHBIe XapaKTCPHCTAKA aBTOPHTAPHOIO PYKOBOIMTEN:
a) yalne Beero UCIONb3yeT BOSHAIPKICHHE,
0) TIOIABIISET TIOJTHOCTHIO;
B) MIPOCHUT, YIIPAIHBAET;
T) JECPKHT JHUCTAHIMIO, HE OOIUTENEH;

) €IMHOIMYHO PEIIAET BONPOCHL.
8. BriGepHuTe W3 CIIFCKA KATETOPUH JIHL, KOTOPHIE OUeHUBAIOT paboTHHKA 1pH «360 rpajyc-

HOH aTTecTaruny:

A PYKOBOIHTENH,
B KOJINErH,
C MOTYAHEHHEIE,

D. K/IHEHTHI,

E HE3aBHCHMBIE JKCTIEPTHL.
9. Yto TaKoe CTHMYTEI?

A. npeaMersl, AeHCTBUS ApYTHX MmoaeH, obelanus, IpenocTaBadeMble BOSMOXKXHOCTH H
T.1., KOTOPBIC MOTYT GBITE PEIOXEHB! pabOTHHKY B KAYeCTBE KOMIICHCAIIMH 34 ero JeiCTBH.
B. COBOKYITHOCTE MEp HICHHO-IICHXOQJIOTHIECKOTO BO3ACHCTRMS, YOSXKACHHS, BHYIIC-
HHA, LeTCHATTPaBICHHOrO HHPOPMHUPOBAHUA W T.IL
C. takTopel, MO0y IAIONIME YeTOBEKA [EICHANIPABICHHO el CTBOBATE.
Camocmoamenbvrana paboma cnmydeHmog npeonoaazaem Hanucanue pegepamos na cie-
Oyroujiie memol:

Al

Bremusas 1 BHYTPEHHSIS Cpella OpraHu3altH.

CrpyKTypa nepcoHaia OpraHU3alHy.

Llenw w 3a/1a49¥ yripasieHus IepcoHanoM, CTPYKTypa CHCTEMB! YIIpaBICHHs IEPCOHAIIOM.
CrpaTerus pa3BUTHs (PHPMEI B KaAPOBas IOJIHTHKA [IPEIIIPHATHS.

MeTons! yIipaBieHIs TepCOHATIOM.

TpeGoBanma K MEHEKEDY 110 KaJipaM H COAEPKAHME ero HeATETbHOCTH.



7. IInagupoBaHre TEpCOHATA.

8. Kamposas ITOMMTHKA OpraHU3aIiy.

9. JKm3geHHBIM HUKI IIPEAIPHATAS H KaZpoBas MOTHTHKA TPEINPHSITHS.

10. CoBpeMeHHBIEC METOIBI HEMATEPHANBHOTO CTAMYJIMPOBAHHS TPYA2 COTPYIHHKA.
11. Habop u or6op nepconana. McTouHHKH HaliMa IepcoHANa.

12. Metons! aTTecTaIliy [IepCOHANA.

13. Wurepsrio Kak MeTOX paboTE IO 0TOOPY HepcoHaNa.

14. MeTonEI ONEHKH IICpPCOHATA.

15. IlcHXOmorAYecKoe TeCTHPOBAHKE, BOIIPOCH! 3THKH IICHXOIOTHICCKOTO UCCIe(OBaH s JITIHOCTH.
16. Y4eT NCHXONOrHH IeH/IEPHBIX PA3IMYNi B TPYIOBOH JEATEILHOCTH.

17. Ilcuxonorug Tpyaa u npodeccuorpadus.

18. ApmanTanms B 00yUCHHE NEPCOHAIA.

19. Oprapmzanps nporecca afanTaliyd HOBOTO COTPYIHHKA.

20. TexuONMOTHH NPOPECCHOHANBHOTO 00YICHMA.

21. Ympasnerve pa3BHTHEM IIEPCOHATIA.

22. Cokpamesne KagpoB. YBOJIbHEHHE pabOTHHKA.

23. TexydecTs XKagpos.

24. Yupasnenue npodeccHOHATBHEIM POCTOM PYKOBOIUTENCH H

CTIELIHANIHCTOB.

25. Ilpouecc MIaHAPOBAHHMS U MOATOTORKH

pesepBa pYKOBOIHTENEH.

26. Kapeepa: THIIBI ¥ ITAITEL

27. Ilponmecc ympaBneHHs Kapbepoii.

28. JInaHas b6ecena xak MeTon paboTh C KaopaMH.

29. Crioco0nl COBEPITEHCTBOBAHHS CHCTEME] OIUIATE] ¥ CTHMYJTHPOBAHUA TPYIA.

30. OcHOBHBIC HaNPaBICHH MOBHITCHHA YQHEKTHBHOCTH CHCTEMEI YIIPARJICHAS ICPCOHATIOM,
31. CoumansHOE NApTHEPCTRO.

32. TlpodunaxTeka KOHQIHKTOB B OpraHH3aIHH.

33. CoBepmencTBOBaHHE HEPOPMAMOHHOTO O0ECTIEICHHS CHCTEMEI YIIPABICHHS [IEPCOHATIOM,
34. CoBepmeHCTBOBaHHE KOMMYHUKaNAH B OPTaHH3aAL(AH.

35. Meroust oneHKH 3 bEKTHBHOCTH CHCTEME] YIIPABJICHUS IIEPCOHATIOM,

7. YYEBHO-METOJIMYECKOE H HH®OPMAIHHNOHHOE OBECIIEYEHHUE
AACHUANIINHBI (MO Y JI51)

a) OCHOBHAS JIATEPATYpA:

1. Bcé o6 ympaeneHEH IpogaxaMH [DaekTporebli pecype] / Oneitnux K., Msanosa C.,
bonmnoroes ]I, - 3-e u3a. - M.: Anenuna [labmamep. - 331 c. - ISBN 978-5-9614-4658-6. — 2016.
http://www.studentlibrary. ru/book/ISBNS785961446586.htmi

2. VnpaBieHHe IpoJakaMi [DJEeKTpoHHBNT pecype] / Pammuno M. Jlykua. - M. : Ansnusa
Iabmamep, - 212 c. ISBN 978-5-9614-2243-6. — 2013. http://www.studentlibrary.ru/book/
ISBN9785961422436.html

3. JIxo66ep, M. Ilpomaxxm wu ynpasnemme npomaxkamMu=SELLING & SALES
MANAGEMENT : yuebroe nocodme / [, Ixod6ep, [. Jlankactep ; mep. B.H. Eropos. - M. :
Onmrmu-flara, - 622 c¢. ISBN 5-238-00465-6. - 2015. URL: //biblioclub.ru/
index.php?page=book&id=114548

0) JOMOTHATEILHAR JUTEPATYPA:



1. Vipasnerue nponaxamu: YuebHO-IpaKTHUECKoe Tocobue A OakanaBpos [ DneXTpOHHEN
pecype] : YaeGHo-mpakTryeckoe Hocobue s 6akanappos / AsT.-coct. UL.H. Kysseros. - 3-¢ u3r. -
M.: Jlammkos u K. — 492 ¢. ISBN 978-5-394-02640-9. — 2016. http://www.studentlibrary.ru/book/
ISBN9785394026409.html

2. TIpOrHO3MpOBaHNE U YIPABICHHE TPOJAXKaMy B TOPTOBEIX CETIX [DNEKTPOHHEIH pecype] /
Cemaxos C.JI., Cemaxor A.C. - M. : OU3MATIIAT - 144 c. - ISBN 978-5-9221-1436-3. — 2012.
http://www.studentlibrary.ru/book/ISBN9785922114363 htm]

3.Tonora, A.I'. YpaeineHue npofaxkamu: yiebnuk / A.I". I'onosa. - M. : [lamukos u Ko, - 279
¢c. ISBN 978-5-394-01975-3. — 2013. URL: //biblioclub.rw/index.php?page=book&id=253811

B) MepHOAHIeCKAe H3TaHHS

1. YnparncHHE IEPCOHATOM

2. Kagposoe aeno

r) HaTepHeT-pecypenl

1. http://www.rhr.ru «Uenoeegeckne pecypesr Poccun»

2. http://dps.smrtlc.ru «Y1paBieRHe YETOBEIECKHMH PECYPCAMH»

3. http://www.hr-portal.ru/«HR-Portal»: CoobmecTso HR-IIpodeccnonanos
4, http://o-personale.ru/« Yirpapnenye IepcOHATIOM

hitp://www.staff-lab.ru/ « Db dexTiBHAL OLEHKA TEPCOHATAY

8. MATEPHAJbHO-TEXHWYECKOE OBECOEYEHUE
TUCHUILIHBI (MO XY JIST)

Vyefueii mpouecc MO JUCHUILIAHEE OOECIedeH BCEMH HEOOXOJMMBIMH MATCPHAIBHO-
TEeXHHYECKHMH PECYPCaMH:

1. JIexrMoHHas ay AUTOPHA, OCHAUIEHHAs MYIbTHMEUA-IIPOSKTOpoM Moens ASER.

2. AymATopHM i NpOBEACHHASA NPAKTHYECKHX (CEMHHAPCKHX) 3aHATHH, OTpajKaromux
HAYYHYIO ¥ OPHKIATHYIO Tpo0NeMaTHKY JaHHOTO Kypea.

3. ITomHBIM KOMIUIEKT IJEMOHCTPAIMOHHBIX MaTepHaloB, BKIIOYAd CHAHA-NCKIWH, BH-
JIEOTPCHHHTH.

4. Bubmorexa Bal'y.

Ipumeqanne;: B COOTBETCTBHH ¢ HOPMATHBHO-IPABOBBIMH AKTaMH /I HHBATHIOR # JIHII €
OTpaERYEHREIMH (U3MIECKAME BO3MOXHOCTAMH IIPH HEOOXOOMMOCTH TECTHPOBaHHE MOXET ObITh
IPOBEJICHO TONBKO B IMHCEMEHHOR MM YCTHOH (opMe, & TakKe MOTYT ObITh UCIIONB30BAHE IPYTHE
MAaTepHalIbl KOHTPOJS KauecTBa 3HaHUH, IPEAYCMOTPEHHEIS pabodel NpOrpaMMOl TUCUMITITHHEL



Pa0ouas mporpaMma IHCLHIUIMHBEI COCTaBlIeHAa B COOTBETCTBHHU ¢ Tpebomanusmu ®I'OC BO mo
HanpasieHuro 38.03.06 «Toprosoe nemo»

PaGodyro mporpaMmy cOCTaBHI %ﬂ’/%
o

Penenzent
(mpenctaButens padoroaarens) OO0 «I'MIIEPT

PYKOBOIHUTEIDL OTACIA IEPCOHAIA I/ICTpaTOBa 0.

IIporpamma paccMOTpeHa ¥ 0100peHa Ha 3aceJaHHH Ka TOCTEIIPHAMCTBA

[Ipotoxomx Ne 6a ot 10 nexadps 2015 1.
3asenyromuii Kadeapoit k.3.H., noueHT SApeck O.b. Y

Pafogas mporpamma paccMOTpeHa W 0J00peHa Ha 3acelaHHMH y4eOHO-METOIMYECKOH KOMHCCHH
nanpaenenus 38.03.06 «Toprosoe neno»
npotokox Ne 2 ot 14 nexabps 2015 1.

IIpencenarens komuccud [lomonkas O.I1. m

\




JUCT IIEPEYTBEPKAEHHUA

PABOYEN MPOTPAMMBI JUCHUTIIUHBI (MO/JLY JI51)

Pabovas nporpamma onobpena Ha 2018/2019 yuebubiit roa

[TpoTtoxoin 3acenanus kadeaps: Ne 1 o1 30.08.2018 rona
3aBenyrowui kadenpoH K.3.4., gou. fApecs O.b. g

Paboyas nporpamma onoOpeHa Ha  yueOHBIH rojg

[IpoTokon 3acenanus xadeapsr No o1 roja

3aBenyroui kapenpoi K.3.H., gou. Apecs O.b.

Pabouyas nmporpamma oxoOpena Ha y4eOHBIH roa

IIpoToxon 3acenanus xkadeaper Ne oT __rona

3aBenyromui xapenpoit

Pabouas nporpamma 0100peHa Ha y4eOHbIH roa
[TpoToko:n 3acenanus kadeapst Noe ot _roaa

3aBenyrolKi kabeapoi

Pabouyas nmporpamma onodpeHa Ha yueOHbBIH rox

IIporoxon 3acexanus kadenpor No oT rouaa

3asenyrowui kabeapoi




