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1. OEJY OCBOEHHSA JUCHHUIIJITUHBI

Llenbro oCcBOCHMS MUCUHILTAHL! « TOProBblid MEHEDKMEHT» ABIACTCH M3y4YEH¥E TeOpeTHYE-
CKHX OCHOB M INPAaKTHYECKHX TOPrOBOIO MEHE/KMEHTA [UIf DPEIICHHS KOMMEDUYECKHX 3a1ad,
HaIpaBICHHBIX HA COBEPINECHCTBOBAHME MIPOLECCOR KYIUIH — ITPOJAXH TOBAPOB M YCIYT, IIPHBJIEUE-
HUSL NOTEHUMAIBHEIX MOKYIaTeNnel, yAOBIeTBOPESHHSA ClIpoca oTpebuTeneil ¥ moayyenus npuosl-
M.

3anayy TUCIUILIIHEI 3aKITFOYAOTC:

"  PAaCKpEITH HayYHBIE OCHOBEI MEHE/PKMEHTA OPraHW3AlMI U IPEANPHATAN B TOProBIe;

"  JaTh XapaKTEpHUCTHKY 0a30BBIM KaTErOPHIM U 32KOHAM TEOPHH TOPTOBOIO MEHEKMEHTA,

" O3HaKOMHTB C CYWIECTBYIOLIMMH TpPAaKTOBKAMM OCHOBHEIX NPHHLMIOB W (GyHKIMiA
MEHEHKMEHTa B TOPTOBIIE;

*  pacKphITh CHCTEMY HHPOPMAIMOHHOTO 00ECIEYCHUA TOProBOro MEHEKMEHTA,

" ToKasaTh OCOOCHHOCTH OPIaHM3aUMH MEHEUKMEHTZ B TOPIOBIE, TEXHHKY YIIPaBiIeHMA
IPOBCACHUEM KOMMEPYECKHX Ofepatyi NPEANPUITHIMY B TOPrOBIIE;

"  H3YYUTh OCOOEHHOCTH YIIPABJIEHHS IIEPCOHANOM TOPTOROrO IPEANPHATH;

®  paccMOTPETh 0COOCHHOCTH CTPATETHHECKOTO NIIAHHPOBAHKS Ha TOPrOBLIX PEINPHATHAX.

2. MECTO JUCITHILIMHBI B CTPYKTYPE OIIOII BO

Hucuunnusa «Topropeiif MeHeIKMEHT» OpeHA3HAYEHA JUIA CTYXEHTOB 3 kypca (6 ce-
MecTp), 06y4arOUIEXCs 110 [porpamMMe NOArOTOBKH 10 HamparineHno 38.03.06 «Topropoe meno» u
BXOMMT B AUCLMIITHHEI 0a30B0# 4acTy 610ka 1 «JIHCHHTHHE! (MOLYIH)» yuebHOro miana. Juc-
UMILTHEA BXOJUT B COCTAaB JUCLHIUIMH, (OPMEPYIOIHX OOIMeKyIBTYPHBIE M IPOMECCHOHATBHEIE
KOMIETEHIMH B OONACTH TOPrOBO-TEXHONOTHYCCKOH ¥ OPraHM3aLHOHHO-YIIPABICHYECKOH mes-
TETBHOCTH.

Hsyuenne mucnumumne: «Topropeni MeHeMmKMeHT» Gasupyercs (pasielion JUCIHILIMH) KaK:
«OKOHOMHYECKas TEOPHD», «KOMMepaeckas AEATENEHOCTE?, « IKOHOMUKA OprasH3alHmy, «TeopeTy-
HCCKHE OCHOBBI TOBapOBeAeHHs», «[Icuxonorua nenosoro obmenusy, «L{enoo6pazopaHuey, «PexiaM-
Has JeTeIbHOCTEY,

Hucnnnmina «TOProBsll MEHEIKMEHT» BIETCS OCHOBOMH I8 HM3YUEHHS TAKHX AHCIIH-
IHH KaK «YIIpaBlIeHME NEPCOHANIOM TOProBOTO IPEANPHATHA», «YIpPaBICHHE IIPOEKTOMY,
«YrpaBneHne KauecTBOMY, «BH3HEC-IaHHPOBAHHE», « Y IPaBICHHE HPONAKAMHEY,

3. KOMIIETEHLIMH OBYYAIOIETOCS, ®OPMHPYEMBIE B PE3VJILTATE
OCBOEHHA JTUCIHTUILITAHBI (MOY JIS)

B pesynbrare ocBOeHHA RMCUMIIHHEL «TOProBBIl MeHEMXMeHT» 0OYyJAOIHNCH AOTKEH
o0nagaTh CIEAYIOUMME KOMIETSHIHAMH (4aCTHI0 KOMIETEHIMH):

* CHOCOGHOCTBIO paboTaTh B KOMAHIE, TONEPAHTHO BOCHPHHEMAs CONMANBHEIE, STHHYECKHE,
KOH(ECCHOHANBHBIE M KYNBTYpHbIe pasmuuus (OK-4);

" CIOCOGHOCTHEO K CAaMOOPTaHM3alHi H caMooSpazoranuio (OK-5);

* CHOCOOHOCTBEO OCYLIECTBILITE YTIPABJIEHHE TOPTOBO-TEXHOIOTHYECKHMHE IIPOLIECCAMH Ha Npei-
IPUATHH, PErYJIHPOBaTh NPOIECCHl XPAHEHUS, IPOBOJUTE HHBEHTAPH3AUMIO, ONPENeISTh U MH-
HYMH3HPOBATE 3aTPAThl MATEPUATBHBIX U TPYAOBEIX PECYPCOB, A TAKXKE VIHTHIBATE H CIMCHIBATE
notepH (T1K-2);

® CIIOCOCHOCTBIO YIPABNATH NEPCOHANOM OPraHM3aldy (IPEANpHATHS), FOTOBHOCTEID K Oprasu-



3AIMOHHO-YIIpaBneHIecKo# pabote ¢ MatsiMu KosutekTHBaMH (IK-5);
FOTOBHOCTRIO AHATM3HPOBATh, OLEHHBATh U pa3pabaThIBaTh cTpareruu opragusandd ([TK-9).

B pesynpraTte OCROCHHS AHUCIHMILTMHEI 0OyJaONMICA JOIKEH JEMOHCTPHPOBATE CHENYIOIHE PE3YIThb-
TaThl 00pa3oBaHus:

1) 3Harth:
OCHOBHEIE TOHSTHS Y IIPUHITUITE! YIIPABIICHHS;
IPHHIIHIIEL TOPrOBOTO MEHEIKMEHTA B OpTaHH3aliK TOBAPOBETHOH H KOMMEPUECKOH AEATENILHOCTH
(T1IK-2);
THITBI H OCHOBHEIE TpeOOBaHUS, IPEIbIBIIEMBIE K CTPYKTYPaM YIPABICHHU
POJIb ¥ 3HAYEHHE HHGOPMALINY B TIPOLECCE IPHHATUSA PELICHMH;
COCTABIMIONIME BHELIHEH M BHYTPEHHEH CPEllbl OpraHu3alliy;
OCHOBBI YIIPABIEHUs NEPCOHATOM Toproporo npemnpusarus (11K-5);
IIPHHUMITEI CTPATETMYSCKOrO YIPaBICHHS B COBPEMEHHBIX opraHuzanusx (I1K-9);
2) YMeTs:
OCYI{ECTBIIATL OPraHH3alMK) TOProBO-TEXHOIOTHYECKHMH IIPOLECCAMH Ha MPEONPHATUIX B
cepe ToBapHOTro 0bpamenus (11K-2);
OCYHICCTBIIATE OPraHu3alliI0 MIponecca 06CHy}KPIB3.HHH noxynaTeneﬁ Ha IPCIANPHATHAX TOPros-
H;
NPUHUMATE YIPABJICHYSCKHE PEIIEHHS B YCJIOBHMAX DBIHOYHBIX OTHOMIEHWH, KOHBIOHKTYPHEBIX
xonebaHui H KOMMEPYECKOTO PHCKa;
TIPOBOJUTE OLEHKY BHEINHEH M BHYTPEHHEH Cpe/ibl OpraHH3aIliu;
paspabaTeIBaTh CTPATErHIO MIPOAAXK, ONEPaTUBHO IIPUHHMATE PEINCHHS 10 H3MEHEHHIO 3JIEMEH-
TOB cTpaTeruu npojax (ITK-9);
OIEHHUBATh P PEKTHBHOCTE YIIPABIEHUECKON AESTETEHOCTH;
ynpaeiaatk coboit (OK-5);
3) Bnanets:
METOJAMH NIPHHATHA ¥ PEATH3aLHK YIPaBICHUSCKIX PeUICHHMIT;
HaBBIKaMH [ITAHKPOBAHIS, OPTAHU3AIMH ¥ OLIEHKH Pe3yAbTaTHBHOCTH JesaTenpHocTH ([1K-9)
HaBbIKamMH paboTsl B koMarzae (OK-4)
HaBBIKAMP obecnieyeHns: HeoOXOMMMOro ypOBHA KadecTBa TOProOBOLO OOCIyKHBaHHA TOTPeOH-

Tenei;

METONAMH YIPABICHHA MEPCOHANOM TOProeoro npennpustus (I1K-5),



4. CTPYKTYPA M COZEPKAHUE JUCHUILJIHHBI (MOIYJIA)

O61mas TpyI0eMKOCTh JUCIMIUIMHEL COCTABIIICT 4 3a4eTHBIX eqHHHLEL, 144 yaca.

Buap! yuebHoi paboTel, BKITFO- DOpMBI TeKY-
Yas CaMOCTOATENBHYIO paboTy 06”"'““ LIEr0 KOHTPOJIA
§ CTYAEHTOBM TPYHOEMKOCTE (B- ng GHold YCIERaeMOCTH
o 3 1acax) Ea";:;i (no Hedensm
Ne Paznen (Tema) 2 = Q Q o p cemecm-
/i OUCLIATUTHHEL z g S Z E HHEM HH- paj,dopMma
3| 5 S| 8557 572 G &| repakrus- ’
£ S| 28 eo 5 g = _ | DpomexyToy-
@ 2= 28 2 HBIX METO ..
s v | EF g B8 Ol o HO#i aTTecTa-
5| 58 a8 % 8 < | HoB(B yacax
2 7e P /%) LIHH (R0 ce-
=R ™ Mecmpam)
1 DJBOMOLUMS  TEOpHMM U 6 1 5 2 5 2/50
NPakTHKY MEHEKMEHTR
2 CymHOCTE Lenb W 3a8aMH 6 9 5 5 5 2/50
TOProBOIO MEHEKMEHTA
3 OyHKIIMH W MEXaHU3M 6 3 2 5 5 2/50
TOPTOBOrY MEHELKMEHTA
Pone undopmaumy 8 Me-
4 bopay 6! 4|22 2 2/50
HeIDKMEHTE
5 Bueiunas M BHYTpeHHAA 61 5 2 5 2 2/50
cpefa OpraHH3alyy
OpraHH3aliOHHEIE OCHO- PeiiTiur Ko
6 | BBl TOprosoro Mememx- | 6 | 6 2 2 4 2/50 ¢ NI; IH_
MeHTa TPOIE 712
7 Vrpapnendeckde pele- 61 7 5 5 5 2/50
HUA
8 YrpasneHue TeXHONOTH- 6|89 4 4 5 275
YECKHMH [IpOLECCaMH
VrpaBneHdre [poLeccoM 10-
9 | ofcnmyxMBaHHA TOKyma- | 6 1 4 4 5 2/25
TeNneH
JnunoCTs  MEHemKkepa. Peit
10 | Crune ynpaBnenus, | 6 | 12 2 2 3 2/50 eHTHHr]é.iZH-
BIIACTE, THAEPCTRO Tpoab A
11 | Ynpaenenue nepcosatom 6 | 13 5 5 3 250
TOProBOrO NPEATIpHATHS
12 | I'pynna u komaHza 6 | 14 2 2 2 2/50
13 OKOHOMHHYECKHE OCHOBBI 6 | 15 5 2 3 2/50
TOPTOBOIQ MEHEIKMEHTA
14 DuHaHCOBEIE OCHOBEI 6 | 16 2 5 3 2/25
TOProBOro MeHeHKMEHTA
[InanupoBaHue crpateruu
15 | B ONEpaTHBROW IeATeNb- 6 17- 4 4 s 2125 PeliTHHT KOH-
HOCTH TOPTOBOIG IIpen- 18 Tposb Ne3
HpHATHS
Bcero 36 | 36 45 30/42 Dxzamen (27)

Conepxanne yaenumInas! «Toproeulii MeHeKMERT

Tema 1. DBosIoNuUS TEOPHH H NPAKTHKH MEHEIKMEHTA
Hayka ynpaenenus, ee MeTob! no3HaHus. [IpHHIMIEI YITPABICHA SKOHOMHYECKHMH CH-
creMamy, GOPMEBI ¥ METOMbI HX Pealy3aliy. OBOIOLHS TEOPUI YIIPABIeHHUs, COBPEMEHHEIE TEO-
puH ynpasneHus. OCHOBHBIE NOJIOXEHHA WIKOJE HaydHoro MeHemxmenTa @, Teitnopa ® ero mo-
crenoBatefiedl. OCHOBHBIE ONOXEHHS ANMHHHCTPATHBHOM INKOJBI yIpasleHus A. Qaifonsa u ero




nocnenoparenei. Teopus Oropokpatur M. Bebepa. OcHOBHEIE TONOXEHHS COLHANBHO-
IICUXOJIOTMYeCKOH (YEOBEUECKHX OTHOLICHHH) IIKONEI MEHEIKMeHTa D. Ma#o ¥ ero nocienosa-
Tenel. DMIMpHyYecKas K IOBeJeHYecKad IIKONBI COBPEMCHHOTO HAyYHOIO MeHeIKMeHTa. Bos-
HUKHOBEHHE M Pa3BUTHE LOKOJL! CHTYALHOHHOTO NOAXOAA W IOKOJBI CHCTEMHOTO IOIX0Ja B CO-
BpPeMEHHOM HayJHOM MEHEIXMEHTe. BOSHMKHOBEHNE U PA3BHTHE LIKOJNBI CHTYAIIMOHHOTO MOAX0Aa
H LIKONBI CHCTEMHOTO TIOAX0Ja B COBPEMEHHOM Hay4HOM MeHelpxmerte. McTopuueckne ocobeH-
HOCTH BO3HMKHOBCHMA M PAa3BUTHA POCCHHCKOH MOEIH COLHANTBHO-IKOHOMHUYECKOrO YIIPABICHHUS.
YrpaBnerye d MEHEDKMEHT. JTanbl Pa3BUTHA TEOPHH M NPAKTHKH MEHEUKMCHTA, COBpeMEHHEIE
TEOpHH OpraHu3aliy. HayuHEle OIX0Ab! ¥ BHIB! YIPABICHUS 3KOHOMUYCCKUMU CHCTEMAMH (Tpa-
JHMIAOHHBIA KK IpoONEMHO-OPHCHTHPOBAHHBIH, ITPOIECCHBIH, CHCTEMHLIH, CHTYALMOHHEIA, CH-
HepreTudeckuit). [IoHATHE CHCTEMBI YIIpaBIEHHS.

Tema 2. CyuTHOCTD e/Ib H 33JaH TOProBoro MeHEKMEHTA

IMousarus, 3ana4, 0GBEKTE TOBAPHOI'O MEHE/UKMEHTA. [IpHHIMIIEL TOBAPHOTO MEHEIKMEH-
Ta: HAYYHOCTH, CUCTEMATH3AIMH, ¢IHHOHAYAIUS 1 KOJUIETHAIBHOCTH, LICHTPANM3AHE H JeleHTpa-
NH3AUHHA, €AMHCTBA PACIOPANHUTENBHOCTH, 00paTHOH cBa3H. O0lnas XapakTepHCTHKA METO0B TO~
BAPHOIO0 MEHEKMEHTa. JKOHOMHYECKHE METOIBL AJMHMHHCTPaTHBHO-IIPABOBLIE MeToapl. Coru-
ANBHO-IICHXOJOTHYECKHE METOAEL.

Llens # 3a1a4¥ TOProBOrO MEHEAKMEHTA.

Tema 3. PyHKIHHA ¥ MEX2AHA3M TOProBOro MeHeIKMEHTA

Ilonsatue, 3HayeHue, MeCTO M Kaccubuxauus QyHKIuMH ynpasienus. Conepxanue, IpoLece H
CTPYKTypa QYHKIEH ynpaeneHus, O6umme QyHKIHMY yIpaBlIeHus: IaHUPOBAHKE, OPTaHH3AIHA, KOOD-
THHANUS | PEryTHPOBAHKE, MOTHBALIHS, YIET H KOHTPOIb. YIpaBleHHe NPSAPUATAEM KaK CHCTEMHAA
peamzais GyHKUUHA YIIPABIEHIS, B3aUMOCBA3b M B3aHMO3aBHCHMOCTE OCHOBHBIX (yHKIHH. OCHOB-
Hble (BYHKIMH TOPFOBOTO MEHeUKMENHTA. Bribop Haubosee 3¢ eXTHBHEIX OpraHH3alIMOHHEX GOpM
QYHKIHOHHPOBaH¥A TOPTOBOrO NPEANPUATHS M €I0 CTPYKTYPHBEIX eNWHMIL. YIIPaBJIeHHE TEXHOMIO-
THYECKHMH NIPOLECCaMH. Y IpaBTeHne poleccoM oOCIy KFBaHHs IIOKyIIaTe/el. YIpasieaue nep-
COHAJIOM. YIIpaBJleHUE TOBAPOOOOPOTOM. YIpaBleHHE NOXOZaMH. YIIpaBJIEHHE H3JepXKKaMH 06-
pamieHus. YTparienvne NpuObUIBIO. YIIPAaBICHHE aKTHBAMH. YIIPaBICHHE KANUTANIOM. YIIpaplenne
MHBECTHUMAMH. Y IPaBICHHUE XO3SIHCTBEHHEIMM PHCKaMHE. YTIpaBieaue GHHAHCOBEIM COCTOSHHEM.

Mexaan3M TOProBoro MEHEKMEHTA U OCHOBHEIE €I0 3JEMEHTEL

Tema 4. Pos HEpoOpManmn B MeHeHKMEHTE

YnpaeneHue Kak npouecc npeobpasosanns nudopmanuy. [lonstue «undopManus». Knac-
cuduraups HHGOPMALKH, e¢ BHIB ¥ 3HAYCHYE, Ha3HAYEHNE 10 yPOBHAM yIpaBIeHHA. DTalbi Mo-
JNyIeHHs yupapneHdeckol uHhopmanny. Guzmdecknit Gunsrp. Cemanruveckuii duneTp. [parma-
THyeckuil $GmibTp. KOMMYHHKAIMONHBIE IIPOLECCH B YIPaBIeHHH OpraHmsandeil. [IpemsTcrrns
MHQOpMAMOHHOMY 00MeHy B opranmsauusx. CoBepHICHCTBOBaHHE MCKYCCTBa obmenus. CoBep-
IIEHCTBOBAHHE KOMMYHHKAIMH B OpraHH3aliH.

HudopMauyOHHO-YIPABIAIOLINE CHCTEMEL

Tema 5. BHelnHAA 1 BHYTPEHHSAS CpeXa OpPraHu3anuy

Opranmzanus kak cucrema. COCTaBIAIONIME YaCTH CHCTEMBL: BXOJ, pollece, BEIXOA. BHYyT-
peHHAA cpefia opraHu3anvu. OCHOBHBIE [EPEMEHHBIE B CaMOM OpraHu3alliid, KOTOphe TPeGyIOT
BHUMaHHS PYKOBOJCTBA: LENH, CTPYKTYpa, 331a4H, TCXHONOTHS ¥ N0, BHyTpenuss ¢cTpyKTypa u
IIPMHIMIE! CTATHICCKON OpTaHH3alyi. AHATH3 BHYTPEHHEH Cpebl opraHuzaiiy. Buelnas cpena
TOProBOi OpraHW3alMM: IOCTABIIVMKH, KOHKYPEHTBHI, IOTPEOHTENH, 3aKOHBI M TOCYAaPCTBEHHEIE
Oprasel, TECXHOJOTHYECKHE, SKOHOMHYECKHUE, COLMOKYIBTYPHEIC M TIONIMTHYECKUE (PAKTOPEL, a TaK-
XK€ B3aHMOOTHOUICHHS ¢ MECTHEIMHA coobimecTramMu. Cpela NpsMoro BO3AeHCTBHA H cpela KOCBEeH-



HOTO BO3JeHCTBHA. AHANN3 BHEINHEH cpebl opranm3aui. HeollpeieneHHOCTH BHEIHEH CpelibL.
Tema 6. OprasuzanHoHABIC OCHOBLI TOPIroBOro MeHeKMeHTAa
OpraHu3anHoHHO-TPaBoBble hOPMEI IpenpHsATHi. Bribop HanboIee 3 hEeKTHBHEIX OpraHy-

3AI[HOHHBIX (opM GYHKIHOHHPOBAHHS TOPIOBOTO NMPEANPHATHS U €r0 CTPYKTYPHBIX eTUHMIL TH-

Bl ¥ hopMaThl TOPrOBBIX NPEANPUATHIA. BRIOOD TMNOB MarasuHOB, BXOJALIMX B COCTAB TOPTOBOTO

npenupusrud. [loHATHE «OpraHM3alliOHHas CTPYKTypa». DIEMEHTHI, XapaKTepHU3yIOlIHe OpraHu-

3aMOHHYIO CTPYKTYPY YOPaBJCHHS: 3BEHbA, YPOBHH, CBA3H. [IpHHOIMIE! GOopMHUpOBaHUS OpraHU-
3aLHOHHOH CTPYKTYpPBI yIpasleHus. Macmral ynpaBnaeMocTH. LenTpanu3auus U JeLCHTPaTH3a-
oud.  Buapl  OpraHM3alHOHHBIX  CTPYKTYp  (IHMHeHHad, (QYHKUHOHANBHAs, JNHUHEHHO-
byHKIMOHANBHASA, IITA0HAas, IPOEKTHAs, MaTpHYHAasA, NHBASHOHAIBHAY, U AP.) U UX CPAaBHHTEIBHAL

XapaKkTepHCTHKA. Bup!, IpeHMyRIecTsa H HEJOCTATKH, YCI0BUA 3G hEKTUBHOTO IPHMEHEHH.
Tema 7. YupaB/iieHuecKHe pemeHHs
VIpapjieHHEe KaK IPOLECC NPHHATHS yIPABICHYECKHX PeMeHHH, 3IeMEeHTH! IPOIecca U ero

XapaKkTePHUCTHKA. BUIBL YITpaBNEHYECKUX PEMICHAM: IO CPOKY JEHCTBYA NOCTEACTBHI PELICHHMH, MO

YacTOTe TNPHHATHSA, N0 HIUPHHE 0XBaTa, 10 QopMe NOATOTOBKH, II0 CIOXHOCTH, IO JKECTKOCTH pe-

rnaMenTanuy. [IporpaMMApyeMEIc ¥ HeNnporpaMMupyeMble pemenua. OCHOBHbBIE NOAXOAH K IpH-

HATHIO PEUICHHH: UEHTPANIN30BaHHbLIA M JEleHTPAU30BAHHEIM, TPYNNOBOY W HHAMBHAYAILHEIH,

CHCTEMBI YYacTHs M HEYYACTHS, JEMOKPATMYECKUH M COBEMIATENBHBIH MOIXOMBLITANEl ¥ MPOLE-

JYPHI IpoLiecca NPUHSITHS PENIEHHH: oNpeaenetue IpobaeMsl, YCTaHOBKA Lenelt, paspaboTka anb-

TEPHATHBHBLIX PEWICHHH, BHIOOD aJIbTEPHATHBEI, IPUHATHE H PeaTM3alius PEIICHHU, OLCHKA Pe3yib-

TaToB (o0paTHas CBsA3b). Moaems 1 METOEI IIpOoLecca NPHHATHA pelecHu#, MnausuayanbHele CTH-

7H NPHHATHS PEINCHHH: PEIICHHS YPABHOBEIUCHHOTO THINA, MMITYIbCUBHEIC PELNEHUHA, HHEPTHEIE

PEUIEHH, PHCKOBAHHBIE PEIIEHUS, PEIIEHUS OCTOPOXKHOTO THIIA.

Tema 8. YnpapieHne TeXHOIOMHYECKHMH NPOLECCAMH
Conepixanue TOProBO-TEXHONOTHYECKHX TPOLECCOB B MarasyHe M TEXHOIOTHUECKAs INIa-

HHPOBKa ero nomMerneHuil. OCHOBHEIC M BCIOMOTATENBHbIE TOPIOBO-TEXHOJOTUIECKHE IPOLECCHI.

CTpyKTypa H NOCNEeA0BaTENBHOCTS TOPrOBO-TEXHONOTHYECKOTO IPOLECca B MarasuHe caMoobery-

xusanus. ['pyluisl noMeuwenns, oOecneYHBAIOIMMX OCYUIECTBICHHE TOPrOBO-TEXHOTOIHUECKHX

npoueccoB. OCHOBHBIE CHCTEMbI PasMEINEHHS OCOpYIOBaHHMA B TOPrOBBIX 3anax. OpraHHsanus

IIPOLECCOB NPHEMKH, XpaHEeHHs ¥ NOArOTOBKH TOBapOB K mpofaxe. OpraHu3amus BHYTpUMArasii-

HOTO IEpEMEIIeHHs ToBapoB. OpraHm3anys pasMelIeHHs i BRIKIAJKH TOBAPOB B TOPrOBOM 3alie.
Tema 9. Ynpasienue npouneccoM odcay:KUBaHHAS NOKyNATe el
[lonsrue u knaccudukanus notpedHOCTEH, HaKTOPLL BIHSIOHE Ha (HOPMHUpOBaHHe MOTPeD-

nocrefi. Ilorpeburenn u notpedrocTu. lenesple cermeHTE. CHCTEMa OCHOBHBIX 3/1EMEHTOB, (JOPMH-

PYIOIHX YpOBEHb OOCHYy>KMBaHHs ITOKyNaTenell B marasune. OCHOBHBIE ITOHATHS B 0OIacTH KaTero-

PHIHOTO MEHeDKMeHTa. BUbl acCOPTHMEHTA: IPOMBIILTEHHBIH M TOPrOBEIH; pasBEpHYTHEL M YKPYI-

HEHHBIN; CJIOXKHBIA M IPOCTOH; pallOHANBHBIM; IPOTHO3UPYEMBIH. ACCOPTHMEHT TOBAPOB KaK CIIOXK-

Haj cHCTeMa ¥ OOBEKT yrpabieHud, POopMHPOBAHHE aCCOPTHMEHTA TOBApOB B Marasuue, OCHOBHBIC

BU(B! aHATK32 3PQEXTHBHOCTH aCCOPTRMEHTHOR NOMHTHKH. OCHOBHEIE OIIMGKU B YIPAaBICHHH acCOp-

THMEHTOM. BilMsHHe 3HaYeHNH NToKasaTeNelt acCOPTHMEHTA Ha PE3YIILTaThl KOMMEPUECKOH eI TeBHO-

cTH npexnpusaTid, Bribop 2 EKTHBHBIX METOIOB [IPOJAXKH TOBAPOB H OPraHH3alMH JOTOTHHTEb-

HEBIX YCIyT noxynatensM. OpraHuzaliis BHYTpEMArazuHOM pekaaMbl ¥ HHGOpMALvH.

Tema 10. JInmanocTs MeHemKepa. CTUIbL YOPRBAEHHES, BIACTE, JIMJIEPCTBO
CTunu pyKkOBOJICTBa, X XapaKTePHCTHKA H coaepxanue. JecaTh poseit Mesemxepa (o H.

Munubepry). Ctnan menemxmenTa 1o K. Jlesury. Moneins «ynpaBnenueckoil pemerku» P, Brei-

ka u JI. Moyrou. Moznens cuTyanmonsoro noaxosaa T. Muryemna u P. Xayca. Cruny pykosoacTsa



B MOJIENH «IIyTh-uens». Mogens curyaumonnoro mageperea [1.Xepcu u K. branmapa. Kpurepuu
3¢ EKTEBHOCTH CTHIS YIpaBIeHHA. BracTe kak peryisaTop ynpaeneHdeckod pestemsHocTH. [Ipm-
poZa M CYIMHOCTh BIACTH. banaHc BlIacTH MeHeIKepa H TOJYMHEHHBIX. BHIEI BIacTH: TpaqHUITHOH-
Has, Xapu3Marndexas, 3TAI0OHHAs, SKCIIEpTHad. YIIpaBIseMOCTh Kak (pakTop BIACTH. ABTOPHTET U
NICEBOABTOPUTET PYKOBONUTENS. THIONOrUS BIACTH: AHYHOCTHAS M OPraHM3aldOHHAA OCHOBA
BlacTH. Marmmynsanuy. Poan MaHHIyNATOPOB M €1ocoObl MaHUIIYNHPOBaHKA. ANTOPHTM NPOTH-
BOCTOSIHUSA MaHMITYJAUMH. DTAIbl [IAHAPOBAHHMA Kaphephl MeHemxepa. OCHOBBI TEOPHM JIHIED-
crBa. [Ipupona u noHATHE MMIepcTBa. Bunel nuaepcTra. Jlugep u MeHemxep. Metons! onpenere-
HHA JMICPCTBa. 3HaYMMOCTD IICHXOJOIHIECKHX pecypcoB MeHemkepa. JInunocTs MeHemkepa. Oc-
HOBHBIE KadecTBa MeHeDkepa. CTPYKTypa BHYTPEHHHMX M BHEIIHHX KOMIIETeHIHH MeHemXepa.
Cxema KITFOYEBBIX JNIEMEHTOB CAMOCO3HAHUS JIMYHOCTH MEHeKepa. BEICIIHE CONHANBHEIE MOTH-
BalMH MeHemKepa. OCHOBBI CaMOIIPE3CHTAUY AeNI0BOTO uenoBeKa. OCHOBHBIE MOTHBAIMOHHBIE
Mozenu camonpesenraiuy. QaxTopel, BIMAOLIME Ha CTHIb CAaMOIPE3CHTAIuH. VMUK KaK 3ie-
MEHT camonpeseHTanui. CxeMa HMHIK-COCTABIAOIINX JE/IOBOI0 YENOBCKa. YIIpDaBICHHE BpeMe-
HeM Kak JJIeMEHT CaMOMEHE/PKMEHTa MEJIOBOTO HeJIOBEKAa. [eXHOJOTHA TalM-MeHEIKMEHTA.
YIpaBiieHne BpeMEHEM Yepe3 IUIaHUPOBaHHUE.

Tema 11. YnpapaeHne nepcoHaIoM TOProBoOro npeanpHATHN

[TonsaTre «nmepcoHasl TOproBol opraHusanuuy. OONOIAE OCHOBBI YIpPAaBIeHHA MEPCOHATIOM
TOPrOBOIO NPEANPUATHA. YIIPABICHHE HUCIEHHOCTBIO H COCTABOM NepcoHasta. Kmaccmpuxanms
Iepcorana 0 pasNMyYHEM IPU3HaKaM. YTIpaRIeHHe IPOU3BOIHTENIBEHOCTLIO TPY AR,

3HaYCHHE MOTHBAIMH B YIPABICHHH IlepcoHanoM. CoaepxaTe/bHbIE TEOPHH MOTHBAIMH:
TeopHUs HepapXuu norpebHocret A.Macnoy, teopus ERG Anppepdepa, msyxdaxropas Teopus
®.I'epubepra, Teopus npuobperernsx notpedrocreli Mak Knennanga. TIponeccyansasie TeopHH
MoTuBanuu: Teopus oxunanufl (B.Bpyma), TeopHA CHpaBeiHBOCTH (MJIH TEOpHS paBCHCTBA
C.Apamca), mozerns [lopTepa-Jloynepa. YnpasneHne cTHMYIHpOBAHMEM TPYa.

Tema 12. I'pynna r komanaa

IonsaTne rpynmsl ¥ KOMAHABL: CXOJACTBA H oTiHyus. KioYeBEle NpHYMHBI HCIONB30BAHAS
komaHz B OusHece. OCHOBHEIE KpUTepHH >(PEKTHBHOCTH pabOTHl KOMAHABI. JTalbl Pa3sBUTHI KO-
MaHap! 1o Taxmany. AnroputM cosfanus s¢dexTuBHOM komanuel Ilponece GopMHpOBaHHS KO-
MaH/Ipl. 33aBHCHMOCTh M3MEHEHHS CTH/S PYKOBOJCTBA KOMAHIOH OT 3TAalOB ee pa3BuTHA. Komawni-
Heie ponu (tunogorua M.Amuseca). Koppekuus HecOaraHcupoBaHHOM KoMmaHIel. KoilHduecTeeH-
HEIH COCTAB KOMAH/IBL: JOCTOMHCTBA M HeJocTaTku. OCHOBHEIE THUIILI TOBEACHHS B KOMaHE.

Tema 13. JKOHOMHYECKHE 0CHOBBI TOPrOBOI0 MEHCIKMEHTA

YmpaBieHHe TOBapoOoOOPOTOM TOProOBOrO IPEANPHATHA. M3ydeHHe M IpOrHo3upoBaHye
KOHBIOHKTYDEI OTPeBHTENBCKOr0 PeIHKa. IInanuposanne obbeMa K peanuzanuy Torapos. HopMu-
poBaHUE M IUIAHMPOBAHWE TOBAPHEIX 3anacos. IInaHHpOBaHME NOCTYIUIEHHS H 3aKYIKH TOBapOB.
YrpasneHue TEKyIOUMH 3aTpaTaMi. CocTaB TEKYIIMX 3aTpPaT TOPrOBOro mpeampHaTus. MaxTopsl,
BIHMAIOIMHE Ha GOPMHPOBaHHE TEKYLIMX 3aTPaT TOPTOBOTO NpennpuaTHs. [[nanuposanye TEKyIIHX
3atpar. CocTaB JOXOJ0B TOProBOro NpeanpuATHs. QopMUpOBaHYe LEHOBOHR MOIHTHKH IPEANPHI-
tHA. [Inanuposanne KoMMepueckoro aoxofa. CyIHOCTE ¥ BHIBI IPUOBITH TOPTOBOrO MpPEANpHs-
THs. YTpapieHHe (QOPMHPOBAHHEM NPHOBUIH OT PEalH3allMHd TOBAapOB. MEXaHH3Mbl YIpaBaeHHS
npubeinero. [Inanuposanne GOpMUPOBAHHS U paclIpeaeIcHNI TPHOBUIH.

Tema 14. ®uHAHCOBBIE OCHOBEI TOPrOBOr0 MEHEKMCHTA

Cocras aKTHBOB TOPTOROTO MPENNpPHATAA H IPHHIMIIE! UX (POPMHPOBAHHA. YIIpasleHHe 000-
POTHBIMH M BHEOOODOTHBIMYU AKTHBAMHM TOPIOBOTO IpeANpHATHA. COCTaB KallHTana TOpProBoro Ipen-
HpHATHS U UCTOYHHKH €r0 GOPMHPOBaHHA. YIpaBieHHe COOCTBEHHLIM U 3aEMULIM KAIUTANIOM TOPTO-



poro nmpeanpuaTyd. OOPMEI HHBECTHIME TOPrOBOTO MPEATPUATHS U 3a1aull YIPABICHHS HMH. Y IPaB-
JieHHe peaTbHBIME U (DMHAHCOBBIMH MHBECTHIHMAMHU. Y IPaBIICHHE JEHESKHLIMI IOTOKAMU. Y IPABIICHHE
(bUHAHCOBBIME PHCKaMH. Y IIpaBleHAe (UHAHCOBHIM COCTOSHHEM TOPrOBOIO IMPEAIPHSITHA.

Tema 15. IlnanupoBanHe CTpaTeruy H ONEPATHBHOH JeATEIHEHOCTH TOPTOBOTO NPeINpPHITHS

[lonaTHe CTpaTeruM TOProBOTC HpPEINPHATHSA B e& BUABL [IpHHUMIB H IOCIEI0BATENb-
HOCTh pa3palOTK® CTpaTeruy TOProBoroe npemnpuatds. CTpaTerH4ecKuil aHaH3 X03gHCTBEHHOMH
JIeATENbHOCTH, (DOPMHPOBAHHE CTPATETHYECKMX LieIeH pa3sBHUTHA TOPrOBOTo Npepusarus. [Ipuus-
THE CTpaTeTHYECKHX pemreHHi. OueHKa pa3paboTaHHOM CTpaTerMy pa3sBHTHS. YIpaBlICHHE peaiu-
3allHel CTPaTErHy B KOHTPOIb €€ BLINOIHEHHS.

5. OBPA3OBATEJBbHBIE TEXHOJIOT'HH

B cootsercTeun ¢ TpeSopanuamyu PI'OC BO no Hampapnenuto moarotoskn 38.03.06 «Top-
ropoc Iclo» pCalu3alldd KOMIICTCHTHOCTHOrO II0AX0na NPenyCMaTpHBacT MMpPOKOE HCIOIb30Ba-
HHE B y4eOHOM NPOLECCE aKTHBHBIX M MHTEPAKTHBHEIX QOPM NPOBENCHHS 3aHATHH (KOMIBIOTED-
HBIX CHMYJIALAH, pa300p KOHKPETHBIX CHTYallMH ¥ Jp.) B COYETaHHH C BHeayauTopHO# paboToil ¢

1enb0 GOPMHUPOBAHHS U Pa3BUTHS IPOPECCHOHANEHBIX HABBIKOB O0YYaIOMMXCA.

YIeneHEI# BeC 3aHATHH, NPOBOJMMEIX B MHTEPAaKTHBHEIX popMmax, coctaenser Gonee 20 %
ayTUTOPHEIX 3aHATHI (onpeaensetca Tpebosanuamu $I'OC ¢ yuetom crienuduxn OTTOI).

[ yenemmHoro 0CBOESHMA MUCIMILIHHEL IPEAYCMOTPEHE! PA3IHYHEIC 00Pa3OBATETEHEIE TEX~
HOJIOTHH, KOTOPBIE 00ECIIEYHBAIOT AOCTIKECHHAE INTAHUPYEMBIX Pe3yIbTATOB O0YYEHHS COTIIacHO OC-
HOBHOH 00pasoBaTe/IbHOM IIpOrpaMMe, ¢ y9eToM TpeOoBaHuUi K 00beMy 3aHATHI B HHTEPAKTHBHON
dopme, a HMEHHO: paboTa B IPYNNax; PEHTHHT-KOHTPONb; PCIIeHHEe CUTYALMOHHBIX 3ajad; Keifc-
CTaJH; JEeN0BAask HIPa; MUCKYCCHS; MyIbTHMEIHHHBIE IPE3CHTALHH | Jp.

Inan nposedenus ayOumopHozo 3aHamus

1. HasBAHHE TEMBI! €uutnirininineieen et enet e et et et e e e e ee e »

2. Jleknua. Ha nekuuax u371araioTcs OCHOBHBIE TEOPETHUYCCKUE NOJIOKEHHS [0 H3ydaeMoit
TeMaTHKe. B npomecce M3MOXKEHHS BCEro JIEKIMOHHOIO MaTepuaia HO BCEM TeMaM H3ydaeMoif
JHCLEIUIMHEL [IPUMEHAIOTCA RHPOPMaIIHOHHO-KOMMYHHKAIIHOHHEIE TEXHOIOTHHA. 110 KaXIol Teme
JICKIHOHHOTO Marepuana paspaboTaHbl NMPE3€HTaOHH, KOTOpPhIE NPEJOCTABICHE B 3ICKTPOHHOM
Buze. MeToouyeckue yKasaHus It 00y9aiomuxces. 3aqanns 110 TeEMe 3aHATHS.

3. CamocTosTensHas paboTa no TeMe: ofopMieHHE pedepaTos, DOKIANO0B, 3CCE; peHICHHE
CHTYAIMOHHBIX 3a/1a4; paboTa ¢ TUTEpaTypol U Ap. HCTOYHHUKAMH.

4. IlpakTHYeCKHE 3aHATHSA MPOBOXATCA METOJOM IDYIIIOBOTO YIIPAXKHEHHs, ONEPATHBHOM
TPCHHUPOBKH, HEJUBHyaIbHbIX YIPAXKHEHUH H MOCISAYIOIHM 00CYKACHHEM UX perneHui. [1pak-
THYECKHE 3GHATHA 110 JUCLUIIMHE BEAYTCA B popMe aKTHBHOTO 0OYUCHHA ¥ HALENEHE! Ha 3aKper-
JIEHHE M YTIIyOJIeHHe TEOPETHICCKUX 3HAHUH CTYNEHTOB, MONYYEHHBIX HA JEKUMAX U B MIPOIECCE
CaMOCTOATENBHOIO H3YYEHHA CIIEUHANbHOM JIHTEPaTyPhL.

IpakTi4ecKue 3aHATHA 110 KypCy IPeJyCMOTPEHb! B PA3NHYHBIX HUHTEPAKTHBHEIX QOpMAax:
TUCKYCCHS, KOJUTOKBHYM, KPYTIbI CTOMI, H Ap.

3agaHus O NOATOTOBKE K MPAKTHIECKUM 3aHATHAM MOTYT IPHHHMMATH CEAYIOMIHE (OPMEL
38JaHHA 10 H3YICHHIO MaTePHAIIOB JICKIHH, YIeOHBIX IOCOOHH M y4eOHUKOB (B CpaBHEHHH M KPH-
THKE), HOPMATHBHO-IIPABOBBIX JOKYMEHTOB; 3aaHHs, CBA3AHHEIE ¢ paboTol ¢ BIEKTPOHHBIMHA HC-
TOUHHKAMH HH(POPMANWHM; 34JaHHS N0 H3YYECHHIO MATEPHANIOB HAYYHBIX MyOHHKAIMHA U CTATHCTH-
YeCKMX JAHHBIX; 3aJaH¥d IO MOArOTOBKE MPE3CHTAMHA IIPOEKTOB, 3CCe M JPYTHX BHIOB COOOIIE-
HHH; 3a0aHusl [0 IPUMEHEHHIO METOAA «KeiCc-CTaju» NIPH PacCMOTPEHMH OTAENBHEIX JUCKYCCHOH-



HEBIX TIpo6IeM; 3aaHis 10 IOATOTOBKE K 00YJAIOIIHM HIpaM, THCKYCCHAM, KOHGEPEHIHUSM.

HroroBsiii KOHTpOIs 3HaHUM: [loaBenenne UTOros.

3HadeHHE M3y4EeHH TEMBI: YCBOSHHE CTYAECHTAMH TEOPETHYCCKUX H METOIOIOTHIECKHX OC-
HOB 3KOHOMHUYCCKOMH NEeATENBHOCTH; OBNAJCHHE COBPEMEHHEIMH METOIAMH HMCCISI0BAHHUS SKOHO-
MHYECKHX IIPOLIECCOB; O3HAKOMJICHHE ¢ METOJAMH H OPraHH3alHOHHBIME (JOpPMaM¥l yIIpaBICHHA
KOMMEPYECKHMH NPOLECCAMM B PAMKAX TEMBI.

Llene 3aHATHA: HA OCHOBE TEOPETHYECKHX 3HAHMH M IPAKTHYECKHX YMeHHi o0yyarouumiics
JOIIMKEH:

3math: cneuuduKy, 385344, METOIEl H3yYCHHS B PaMKaX JAHHOH TEMEI, YCIOBHSL M MeXa-
HY3MBI TPaKTHYECKOTO IPUMEHEHHS JAHHO! TEMBI B COBPEMEHHBIX OpraHH3alysix;

YMETE: YCHEIHO IPUMEHATE HOMYYEeHHBIE 3HAHUA B X03SICTBEHHOM IPAKTHKE;

BnageTs: OCHOBHBIMH M CHEUHUAIbHBIMH METOJAMH H3YYaeMOH TEMBI IIPH OPraHA3aliM H
yHOpaBJIeHHU AeATeIEHOCTEIO TOPTOBOTO IIPSANIPHUATHS (OpraHH3allkH ).

TemaTHKa NpaKTHYECKUX 3AHATHIA

Tema 1. IBoaroUUs TEOPHH H NP2AKTHKH MEHEHKMEHTA

Dopma 3aHAMUA — Yemublll ONPOC, KPY2islll CION RO MeMe « Ynpaeienue u MeHeOHCMEHM:
obuee u ocobenroen, CoOKIadL! 8 GUOE NPE3EHMAYUI

1. Tlepuoas! pasBUTHA TEOPUM M IPAKTHKH YNPAaBNEHHSA. [IPUYMHBI DBOMIOLHMH HAYKH
YIpaBIeHHA.

2. llixona nayunoro Menemxmenta: ©.Y . Teitnop, Operk u Jlnnuan Tunbper, I. FanT.

3. Kinaccuueckast (aIMMHECTpaTHBHAA) INKONA YIPABIEHHs — MPHHLHUILL A. Daifons.

4. Ilixona yemoBedecKux OTHOINEHME M INKONA MOBeAeHYeckWX Hayk - M.IL.domrer,
3.Mbsiio, Teopua notpebuocTel A.Macnoy, Teopus X u Y MaxI'peropa.

5. llkona nayku ymnpasnenus. KoHHENIuUA yNpaBieHHs YCIOBEYECKMMH pecypcami. JIok-
TPHHA «IIPOHM3BOJCTBEHHOHN NEMOKPATHID}

6. 3anagHad (aMepHKaHCKad) MOJEIL MEHE/DKMEHTA.

7. OcobeHHOCTH a3uaTCcKO# (AMOHCKOI) MOIEIH MEHE[PKMEHTA.,

8. Epasuiickas (poccuiicKas) MOJeNb MEHEUKMEHTA, BapuaHTsl pasBUTHA MeHEIKMEHTa B
Poccun.

Tema 2. CymmocTs Heb H 331244 TOProBoro MeHEKMEHTA

Dopma 3aHAMUA — YCMHBLE ONPOC, Kpyaablii cmon no meme «Pazeumue menedxcmenma mop-
2oenu 8 Poccuun», ooxnadue: 6 6ude npesenmayuii

1. McTopuyeckde TEHACHIMY Pa3BUTHS OPraHH3alMi TOProBIH. YCIOBHS U GAKTOPHI BO3-
HHKHOBEHHS H Pa3sBUTHI MEHEIKMEHTA TOPrOBAIX OpraHu3almii.

2. CyIHOCTE TOProBOro MeHEIKMEHTa

3. Obumie NpHHIMIE MeHeKMeHTa, [IpHAIMIIB TOProBOro MeHeXXMEHTA

4. Ilens ¥ 321840 TOProBOro MEHEIKMEHTA

5. OOBEKT B cYOBEKT YIIPaBIEHHS B TOPIOBJIE

Tema 3. @yHKUHE H MEXAHH3M TOProBOI0 MEHEKMEHTA

Dopma 3aHaAMUL — YCMHBLE ONPOC, OOKAAOBL 6 SUOe NPe3ermAayuil, OUCKYCCU HA MeMy « Ko~
HOMUHECKAA CYUIHOCD U MECHIO MOP206AYU 8 OP2AHUBAYUU U NPOOGUNCEHUU MAMEPUAILHBIX NOMOKOEY

1. IloraTue @ynkunsg MeHemxMeHTa. OcHOBHEBIE BYHKIHH

2. Obmwe $yHKUMKM YIPaBJICHHS: IPOTHOZHPOBAHHE M ITAHMPOBAHHE; OpraHu3alus pado-
TBI; MOTHBaIKA; KOOPIAHHALMA H PEryIUPOBAHUE; KOHTPONb, YUCT, aHAJIH3.

3. OcHOBHbIE (YHKLIHE TOPrOBOrQ MEHEIKMEHTA



4. MexaHu3M TOProBOTrO MEHEIMMEHTA H OCHOBHBIE €70 3]IEMEHTEI

Tema 4. Poab HHpOpMANHM B MEHEKMEHTE

Dopma 3aHAmUL — YCMHBIU ONpoc, Q0KIA0bL 6 8U0e Npesenmayull, Ouckyccus na memy «llpe-
UMYeCmea U HeQOCIMAamKU NePeUYHOLl U 8MOPUYHOU Unopmayuuy

1. Banpr nrdopManuy 1 TpeGoBaHmA K Hel

2. McrounuKY yIIpaBieH4YeCKO! HHOpMalluy B TOPTOBIe

3. Tex"onorus nHYOPMAUMOHHOH JEATEILHOCTH

4. FladopMaliHOHHO-TEXHHIECKOE 00eCIIedeHue YIIPABIEeHHS B TOPTORIE

5. KoMMyHHKaluY B TOPrOBOH OpraHu3aluy

Tema 5. BHetuHsst M BHYTPEHHAS CpelIa OPraHu3almHM

DopMma 3aHAMUL — YCMHbLI ONPOC, O0KNA0b! 6 8U0e NPE3CHMAYUL, NPAKMUKYM

1. Opranusauna Kak cucremMa. CoCTaB/LAOIIME JACTH CHCTEMEI: BXOJ, IIPOLIECC, BBIXOT

2. BHyTpeHHAA cpela TOProBOi OpraHu3auu

3. AHANK3 BHYTPEHHEH CpEibl OpraHu3alun

4. Buemssa cpeda TOproBof opraHu3anyu

5. AHanu3 BHEIIHEH Cpebl OpraHu3aIiy

Tema 6. OpranusanHoHAbIE 0CHOBBI TOProBOro MeHEKMEHTA

Dopma 3aHAMUA — YCMHbBLE ORPOC, OOKAAOb! € §U0e NPE3EHMAYUL, NPAKIMUKYM

1. Oprauu3alMoHHO-TIPaBOBLIE (HOPMBI IPEATIPUATHIA

2. ©opmbl QyHKIMOEHPOBaHKA TOPTOBOTO NPEANPHATHS K €0 CTPYKTYPHLIX SIMHHIL,

3. Tuns! TOProBEIX PENIPHSITHI.

4. QopMaTEl IpeNpHATHAN POZHUYHOR TOPTOBIIH.

5. Oprag3anuoHHad CTPYKTYpA H €€ BHAEI

Tema 7. ¥npasnenueckue pemeHns

Dopma 3anamus — YCMHbIE ONPOC, 00KIA0bL 6 6UDE NPE3eHMAYUT, NPAKMUKYM

1. Ynpaelesue Kak NpoLece NPHHATHS YIPABICHYECKHX PEIUEHHMH, 5]eMEHTH IIpolecca H
€T0 XapaKTepHCTHKA.

2. Bunpl ynpaBneHYECKHX PEIISHMIH,

3. OCHOBHBIE I10AX0bI K IPHHATHIO PEIICHUIH,

4. 3ransl ¥ POUENYPHI IpoLecca IPUHATHS pelleHuH,

5. Moaenu 1 METOEI IIPOLIECcca IPUHATHS PellIeHUI.

Tema 8. YnpaBieHHe TeXHOXOrHYECKHMH NPOLECCAMH

Dopma sauamus — yemuvili onpoc, 00KIA0L 8 BUOE NPE3CHMAYUL, NPAKIMUKYM

1. ConepkaHHe TOPTrOBO-TEXHOJIOTMYECKHX NIPOLIECCOB B Marasune, OCHOBHEIE H BCIOMOTa-
TEJIBHBIE TOPTOBO-TEXHOIOTHYECKHE IIPOLIECCHL.

2. TeXHOIOTHYecKas ITAHHPOBKA €TI0 TIOMELLEHHTI.

3. C1pykTypa H NOCIEAOBAaTENbHOCTE TOPIOBO-TEXHOJOTHUYECKOrO MPOLECca B MarasHHE
caMo00C Ty XKHBAHHA.

4. OCHOBHBIE CHCTEMBI pasMeLeHUs! 000pYIOBAHUSA B TOPrOBEIX 3aax.

5. Opranusanys NPOLECCOB NPHEMKH, XPaHEHHS U NOATOTOBKH TOBAPOB K HPOJaKe.

6. Oprannzanyst BHyTPUMAra3uHHOTO IIepEMEIEHHS TOBAPOB.

7. Opranuzanus pasMelleHHs U BBIKJIKH TOBAPOB B TOPTOBOM 3aJre.

Tema 9. Ynpasnenne npoueccoM o0CIy:KuBaHus NMOKyIareei

Dopma 3anamus — Yemuell OnPoc, 00K1a0b! 8 Gude Npe3seHmAYUi, NPaKmuKyMm

1. IloTpebuTenn u moTpeOHOCTH. Llgnerpie CerMeHTBhI.

2. CucteMa OCHOBHBIX 3NIEMEHTOB, GOPMHUPYIOIHX YPOBEHE 0GCNYKUBAHHS [OKYNATENCH B



MarazvHe.
3. OcHOBHBIE [IOHATHSA B 001aCTH KaTETOPHITHOIO MEHEIKMEHTA.
4. AcCOpTEMEHT TOBapOB KaK CJIOXKHAasI cCHCTeMa ¥ OOBEKT ynpasieHus. Buisl accopTumenTa
5. @opMHpPOBaHHE ACCOPTHUMEHTA TOBAPOB B MarasuHe.
6. QcHOBHBIC BHEBI aHANK32 3 ()EeKTHBHOCTH acCOPTUMEHTHOH MOJIUTHKH.
7. Ilokasarenu acCOpTHMEHTA
8. MeToas! npofaXu TOBAPOB H OpTaHU3ANMA JONOIHUTEILHBIX YCIYT [IOKYIATENSIM.
9. Opranusalys BHYTPHMarassHoOH peKiIaMbl M HHQOPMaIlHH.
Tema 10. JIuunocre menexxepa. CTHib yIIPAB/ICHHH, BJIACTh, THACPCTBO
Dopma 3aHAMUL ~ YCIHBLT ONPOC, OOKIA0bL 8 BUOE NPE3eHMAYUL, NPAaKMUKYM
1. Ctrim pyKOBOACTBA, MX XapPAKTEPUCTHKA M CONEPKAHHE.
2. Ilpapona U CyIIHOCTE BIAcTH. banaHc BIacTH MeHeIXepa W IOIMHHEHHbIX. BHABI BIacTH
3. ABRTOpHTET U ICEBA0ABTOPUTET PYKOBOIHTEIIS.
4. Manunynsnuu. Pony MaHUIIYISTOPOB H CIIOCOOBI MaHHUILY THPOBAHHS.
5. ANrOpHTM IPOTHBOCTOSHHS MAHUITYJIALHH.
6. DTansl IaHUPOBAaHHA Kapbephl MEHEIKEpa.

7. Ilpuposia ¥ MoHATRE JUAepCTBa. Buisl uaepeTsa. MeToAb OnpeAeneHns THepeTBa

8. CamonpeseHTanus Ae0BOr0 4enoBeka. MIMHIDK Kak 3JIeMEHT camonpeseHTanun, CxeMa
HMHPIK-COCTABIIAKIIIHX ACIQBOIO Y€JIOBEKA.

9. TexHonorus TalM-MeHeIKMEHTA.

Tema 11. YnpasaeHHe NepcoHAIOM TOPTOBOro MPeINpHATHS

Dopma 3aHAMUL — YCMHBLE ONPOC, O0KAAObL & 6UOE NPE3EHMAYUI, NPAKMUKYM

1. [TonATHe «TepcoHaN TOProBoi opranuzanuuy. O6Imue OCHOBL! YIIPABIEHHAS IIEPCOHATIOM
TOPrOBOrO NPEAIPHATHS.

2. Kinaccuuxkaiiys nepcoHana o pazIHyHbIM IIPH3HAKAM.

3. YnpaB/ieHyue YHCISHHOCTBIO B COCTABOM IIEPCOHANA.

4. YnpapneHHEe NPOU3BOIUTEIBHOCTRIO TPYIa.

5. ConepxaTensHEle TEOPUH MOTHBALME

6. [IponeccyasnbHbIe TEOPHE MOTHBAMH

7. YupaBncHHE CTUMYTHPOBAHUEM TPY/A.

Tema 12. I'pynna u komaHaa

Dopma sauamus — yCmHulid Onpoc, 00KIA0b! 8 Ude NPe3eHmAyuil, RPAKNTUKYM

1. IlonaTHE rPyNONBl ¥ KOMAH/BL: CXOACTBA U OTIHYHS.

2. 3Tansl pa3BHTHS KOMaHIbI 10 TakMaHy

3. OcHoBHbie KpHTEPHH 3(GGHEKTHBHOCTH paGOTH KOMAHABL. ANTOPHTM cO3AaHus 3(hdek-
TUBHOH KOMaH[IBL.

4. Komanaueie ponu (tunonorus M. Anzeca).

5. Koan4ecTBeHHBIH COCTaB KOMaH/BI: JOCTOUHCTBA U HEJIOCTATKH.

6. OCHOBHBIE THIIBI IIOBENEHHS B KOMAH/E.

Tema 13. IKOHOMHYEeCKHE 0CHOBLI TOProBOro MEeHeHKMCHTA

Dopma 3auamus — YCMHbLI ONPOC, OOKNAObL 6 GUOE NPe3CHMAYUT, NPAKMUKYM

1. Yopasnenue ToBapooGOpOTOM TOPrOBOTO IpeAnpHsTHs.. lnanuposanue oGhemMa K pea-
JH3aUHMH TOBapoB. HOPMHpPOBaHHE H IIaHUPOBAHHE TOBAPHEIX 3anacos. [InaHupoBanue nocTyre-
HUS K 3aKyTIKH TOBAapOB.

2. VYnpasneHHe TeKyIEMHM 3aTpaTamy. COCTaB TEKYINHX 3aTpaT TOPTOBOTO MpPENIpPHSTHI.
QaxTopHl, BIMMOMEE HA GOpPMHUpPOBaHue TEKyIHX 3aTPaT TOPTOBOTO HpexnpHaTus. IL1aHupoBa-



HUE TEKYIIHX 3aTpaT.

3. CocraB 10XO[OB TOPrOBOTO IIpeANpuATHA. POPMHEPOBAHUE NEHOBOH MOMUTHKY NIPEIIIPH-
atus. [nannpoBanue KOMMEPYECKOTo 1OX0a.

4. CymHOCTb B BHABI NPHOBUIM TOProBOTO NPEANPUATHA. YIpaBlcHHe (OpMUpOBaHHEM
npubLUTH OT pealu3allHd TOBapoB. MexaHH3MH YIpaBleHHd NpHOLUIbIO. [Inanuposanue Gopmu-
POBAaHMS U paclIpeeTeHHs IPUOBIITH.

Tema 14, @uBHAHCOBBIE 0CHOBBI TOPTOBOI0 MEHEIKMEHTA

Dopma 3anamusa — yemuvili onpoc, Q0KIAa0bl 6 8UOE Npe3eHmayuil, NPAKMUKYM

1. CocTap aKTHBOB TOPrOBOTO IPENNPUSTHS M NPUHIMIIEI UX GOPMHPOBAHUA. YIIpPaBICHHE
0OOPOTHEIME H BHEOOOPOTHBIMY aKTHBAaMH TOPIOBOTO NPEIIPHUATHA.

2. CocTap KanmuTana TOProBoro NpeINpHSTHA H HCTOMHUKH ero GopMupoBanus. Yrpasme-
HHUE COOCTBEHHBIM M 3a8MHBIM KallHTANIOM TOPrOBOTO IPEANPHITHS.

3. ®opMBl HHBECTHIHH TOPrOBOIrO NPEANPHSTHS M 3a/ia4H YIIPABICHUS UMY, YIpaBieHue
peanbHBIMH B (HMHAHCOBBIMH HHBECTHIHIMH.

4. Ynupagnenve ICHESKHEIMH IMOTOKaMH. Y IpaplcHHEe PHHAHCOBBIME PHCKaMH. YTIpaBICHHE
(PHHAHCOBBIM COCTOSHHEM TOProBOTO NpEeRIPHATHS.

Tema 1S5. Ilnannpopanue CTPaTeruy 1 ONEPATHBHON JeATENLHOCTH TOProOBOro uped-
NpUATHSA

Dopma sanamus — ycmuulii Onpoc, OOk 6 8UOE NPe3eHMAYUL, NPAKMUKYM

1. IloraTHe CTPATErHK TOPrOBOrO NPEANPHATHI U ¢& BHIEL

2. IIpMHUANEL ¥ IOCIEN0BATENFHOCT Pa3paboTKH CTPATErHK TOPrOBOTO HPENIPHSTHS.

3. Ctparernueckuil aHanu3 X039HCTBEHHOM AeATeNbHOCTH. DOPMHUPOBAHUE CTPATEHYECKHX
ueneH pa3sBUTHS TOPrOBOTO MIPEANPHATHS.

4. IIpunaTue CTpaTETHYECKHX PeIleHUN.

5. Yopasnenue peanu3anel CTpaTeru U KOHTPOJL €& BHIMOJHEHHUS.

6. TakTHueckue u ONepallMOHHbIE PEIIEHUS

6. OLHEHOYHLIE CPEJICTBA JJIA TEKYUIETIO KOHTPOJISI YCIIEBAEMOCTH,
IMPOMEXXYTOUYHOU ATTECTAIIMH IO UTOrAM OCBOEHUA JUCLUATLIMHEI A
YYEBHO-METOIUYECKOE OBECIIEYEHHE CAMOCTOATEJIBHOM PABOTHI
CTYJIEHTOB

Texymu# KOHTPONIb YCHIEBaEMOCTH H KadecTRa MOArOTOBKU CTYIAEHTOB IIPOH3BONUTCA B
dopMe OTBETOB Ha BONIPOCEH! MOATOTOBKH K IPaKTHYECKUM 3aAHATUAM, 06CYKIEHUS TIOATOTORIEH-
HBIX JOKJIal0B, y4aCTUA B JHCKYCCHSX, PELICHUA 3aJa4 U KEHCOB, BRIMONIHEHHS NOMAILIHHUX 3a70a-
HHH, peHTHHI—KOHTPOIIb.

®Dopma NpoMeKyTOUHOTO KOHTPOS ~ JK3aMeH.,

Hmxe mpuBOAATCS NPUMEPH! 33JaHMH, HA OCHOBE KOTOPHIX OCYHIECTBIAETCS KOHTPOINb
YCBOEHHS MaTepHaa.

Texywuit KOHTPOJIL
Ilpumepsr npaxmuueckux 3adanui

3adanue I

BribepuTe U3 NPUBEISHHOTO CIMCKA YEPThI, KOTOPHIE, IO BAIICMY MHEHHIO, JOMIKHEL 0643a-
TEBHO COAEPIKATECA B POPMYIHPOBKE MHCCHH OpraHU3aIHH.

1.0Tpacneras NpHHAIECKHOCTE.

2. Ilony4yenve npubeLIH,



3. IlpenHazHaueHe OPraHU3aIHH.

4. Pome gns ofmiecTea.

5.ACCOPTHMEHT BBITYCKaeMOH NPOAYKIHMH (YCIYT).

6. IIpunnune! paboThl NepcoHATA.

3aoanue 2.

CocTaBpTe KIMACCH(HKAUMIO ONTOBBIX TOPrOBBIX OPraHH3aIlMil W NpPEICTABLTE €€ B BHIC
Tabnunel. [Ipu 5ToM noKaxkuTe kKnaccubHKalHOHHBIN IpH3HAK (3aBUCHMBIC, HE3aBHCHMEIE, OITO-
BHKH ¢ IIOJHBIM ITUKIOM OOCIYXHMBaHHS, C OTPAaHMYCHHBIM [THKIIOM O0CIIY)XXHUBAHUS) H YKAKHATE OC-
HOBHEIE HX (GYHKIIHH.

Tabnnna
Kiacendukaiusa onTOBBIX TOPrOBBIX OpraHH3atyi.

Neo

y KnaccuduxanuoHHbIl IpH3HaK BrinonuseMsle QyHKUHH
n/n

3aoanue 3.

Conanupyiite cBoe pabodee BpeMi. Mcnonesya meron «60:20:20» (cobimonast sce TpeboBa-
HHA, KOTOPBIMH JIOJDKEH CNEJOBATh MEHEIKED), €CIU MPOJOJLKUTENLHOCTE pabodero MHA COCTaB-
nseT 9 yacoB. OGOCHYITE BRIBOEL.

3aoanue 4.

IToctpoiite MaTprity SWOT-aHanu3a A BAIEro MPEANPHSITHL H ONPENEHTE OCHOBHEIE
CTpaTeruyeckue ¥ TaKTHIeCKHe er0 BOIMOXKHOCTH.

3adanue 5.

Br — MeHemkep M3 KpyNHOM KOMIaHHMH IO mponaxe agToMobmuei. KoMmanus mMeer
IIMPOKYIO CeTh AMIepoB. HellaBHo y 01HOTO U3 HHX, paboTaroniero Ha BakHO COBITOBOM TeppUTO-
PHM, HAUANKCL HEYPAIMIL! B CeMbe, [IeTI0 HAET K pa3BoOAy, HO JHNED MBITAETCS MPHOCTAHOBUTE H
H3MEHHTDH PEUIEHHE, NPUHATOE €ro KeHolt. B HenamekoM mpoHuiom 31o ObUT OJHH M3 OIBITHEIX H
PE3YIILTATUBHLIX IIPOJABLOB Bael GUPMBI M MME TOPrOBYIO IIPHBHIErHID. YIACTCA JIH €My CO-
XPaHHTB CEMBIO, KaK CKOpPO BOHIET B HOpMY ero ceMeitnas xu3un? Ceiidac e Gonplloe KoIude-
CTBO TIpOA@X TepseTcs. Bel Kak MeHelkep HMeeTe IOPUIHYECKYI0 BOZMOXKHOCTE JTHKBMIKPOBATH
BBII2HHYIO 3TOMY JHIEPY TOPrOBYIO IPUBHIEIHIO H 3aMeHHTE ero. Kak Brr noctynure? Ilogemy?

Cumyauuonnvie 3a0auu

Cumyayuonnasa 3ada4a 1

Kopnopanus «AKageMcepBHC», BXOAAINAA B HHCIO CAMBIX KPYIHBIX H HAJEXKHBIX TYPHCTH-
yeckux ¢upM Poccun, SBIeTCa XONIUHETOM. B ee cocrar BXOJAT:

- hHpMa-TypONepaTop, 3aHHMAOIIAACA BhE3AHBIM, BEIC3XHEIM H BHYTPEHHHM TYPH3MOM;

- CeTh TYPareHTCTB «AKaNEMIKCIIPECCy, KOTopas HacuUTHIBaeT 17 oraeneHuii B Mockse u
11 oTnenenuit B Apyrux ropojax Poccuny;

- xomiraaun: «MKD JIta. BeictaBku 1 kondepenunny (3aHUMaeTCsa OpraHusanyeil 1 npose-
NEHHEM TYPHCTHYECKHX BBICTABOK M KOH(eperuuit B Poccnu 1 3a pyGexom), «Hurypcod» (crme-
UHATH3HPYETCA Ha pa3paboTke CHCHHMANBHEIX KOMOBIOTEPHBIX Hporpamm JJIS rypuctrueckoro u
FOCTHHMYHOTO OH3HECA) M «AKaIeMCEPBHC-TENEKOM (3aHUMAETCH YCTPOHCTBOM TENEKOMMYHUKA-
LI¥# B TOCTHHUYHOH cdepe).

Kax moxeT ObITh chopMynMpoBaHa MUCCHS AaHHOH Opranu3anmu?

Cumyayuonnas 3a0aua 2

IMocne HECKONMBKHX JIET TPyOHOCTEH BBl B TedeHHE 2 JNeT MOBBICHIM OOLEME IPOJXK H
NpUOBLTBHOCTE (PHPMEI, YTO IIO3BOJIMIIO YBEIHYHTE 000poTHEIE BoHabL g sToro ¢upmMoi Gim



npeanpuusThl Gonpimue yeunns. Ho BmocnencTBuy Ha pPHIEKE ¢ MaJbIME TEMIIaMH pOCTa OOBEMBEI
npoJaX cTany nanars. Yro Bel caenaere?

1. Ilpoananu3upyeTe NPEANOKEHHA KOHKYPEHTOB M XOTHTE IIOHAThL IPEHMYIIECTBA KOHKY-
PEHTOB.

2. [lepecMOTpHTE CErMEHTALIHIO PEIHKA K OPraHH3yeTe H3yUECHHE PHIHKA.

3. AjanTapyeTe CTPYKTYPBl NpPEANpHATHH K HM3MEHEeHHI0 O0BEMOB HIpOJAX H HaJCHHIO
IpAOLUILHOCTH.

4. IlpeAnpuMeTe CTPAaTErHYECKyl0 CErMECHTAUHIO IPEANpPHATHS H BBELETE MATPUUHYIO
CTPYKTYPY OPraHH3AIHH.

Keiic-3aoauu.

Keiic 1.

000 «Poccuiickie ko1backl» B TeYEHHE 4 JIeT YCIemHO paboTaeT Ha PHIHKE MSCHBIX [PO-
IYKTOB. 3a 3TO BpeMs KOMIAHHS PasBHIACh M3 MOJIYKYCTAPHOTO POM3BOACTBA B XOJIHHT, 00b-
EIHHAIOIIHA HECKOIIBKO LIEXOR M COBITOBBIX NNIOMIAROK, Pa30pPOCAHHEIX 10 PA3HLIM palioHaM KpyI-
Horo o6JIaCTHOIO LIEHTPA H B €F0 IPUIOpOAax.

Jlo MOCHEAHETO BpEMEHH KOMIIAHWSA 3dHMMaja IPOYHBIE MOMIMH B CBOMX TPaJUUMOHHEX
HHINAX, ¥ CeYac BHIXOMUT Ha 00llee IHPOKKE PEIHKH: 110/ NOCHENHHX NIPHOOPETE NI OCHOBHEI-
MK KOHKYDCHTAaMH IPEINPHUATHE CTANO CYMTATE KPYNHBIE MACHBIE IPOM3BOACTEA, paboTaromye ¢
KPYIIHBIMH ONTOBBEIME TOProBEIMYM 6a3amMy ropoja i OiHsIekaiux obnacTei.

Kak # y Apyrux oTedecTBEHHBIX KOMIIAHMH, paseuTHe «PocCHilCKHMX konbac» U0 THCTO
IPEANPUHUMATEBECKAM CIIOCODOM: MHEHHE I€HEpalbHOTO THPEKTOpA «JaBaiiTe mompobyem BOT
3T0» GBLIO INIaBHEIM HHCTPYMEHTOM CTPaTerHYecKoro IIIAHHPOBaHHs. [Ipy 9TOM HEKaKuX onpee-
JICHHBIX IPABMI B3aUMOICHCTBUSA PYKOBOAMTENEH ¥ COTPYIHMKOB, IIPABUI NOBEICHHUA ¢ KIHEHTA-
MH, TIPOLEAYD YIIPABJISHHS 1 T. I. IO NOCIEAHErO BPEMEHH He GhUI0.

Ilar 3a maroM KOMIAHHS POCNA CHayana B HANPABICHHH YBENHYEHHS OGBEMOB BBIIYCKA
Kkonbac, 3aTeM IyTeM NPHOGPETEHNAS MENKHX MACHBIX IPOM3BOACTB KOMIAHUS DACLIMPHIA accop-
THMEHT (OBUI HaNaXeH BBILYCK APYTHX MACHBIX NMPOIYKTOB BBICOKOH CTEleHH MepepaboTKH: KO-
Gachl, HAIUTETHl, KOHCEPBEI H T. I1.). UeTKHe «IpaBHIA HIPHI» JIA PaclpefeIeHus COBCTBEHHOCTH 1
AOXOJOB NIPH OTHOIUCHHSX MEXTY FOJIOBHOH M JOYCPHHMH KOMIIAHHAMHE OBLUTH ONpPEAENeHk] ¢ ca-
MOTO Ha9ana, NoIToMy 0co0sIx IpoOIIeM IIpH IIOTTIONIEHHSX HE BOSHUKAIIO.

[Ipobnemsl HavaNMCE TP HOCTENYOWEH cOBMECTHOH paboTe. I'00BHAsA KOMIIAHHAS (TIPHBO-
Ina B MOPSAOK» HOBBIE MPHOOPETEHIL: CIICIHANKMCTEI FOJIOBHOIO IPEATIPHATHIA MOAEPHU3UPOBAIH
IIPOM3BOJCTBO, HAHHUMATH HeOOXOMMMEBIX CIIELMATHCTOR, 00yYally IEPCOHA, 3arpyKall 3aKa3aMH 1
T. A. locne mepBrIX HECKONBKMX MECSIER YCTCUHOH paboThl HAYMHAIHCE CIIOPH] O HANPABIEHHSX
PasBHTHS NPEINPHATHA: DYKOBOIMTEIH «IOYEK» CUMTANM, 4TO BCE NPOOGNEMBI PEIICHBI H HYXKHO
TONIBKO HapalMBaTek OOBEMBI IIPOHM3BOJICTBA, 4 PYKOBOIACTEC XOJIMHIA MOJNATAIO HEOGXOAHMBIM
OCBaHBaTh HOBBIC BHIBI IIPOIYKTOB UL PACIIAPEHMS aCCOPTHMEHTA. 3TH BONPOCH! PEINANKCEH Ha CO-
BEHIAHUAX Y TEHEPATBHOTO AUPEKTOPA XO(MHATA, HO BOSHUKAH CHOBA H CHOBA, TAK Kak oOMIero no-
HHUMaHHA JeSTeTBHOCTH KOMIAHHK HE OBLIO HH Y KOTO, B TOM HHCJIE Y CaMOTo JMpeKTopa. B xoHme
KOHLOB, 3TO NPUBEJIO K KOHQIUKTY MEXTY PyKOBOIMTEIIMH JOUEPHUX MOIPA3JENEHHM H PyKOBO-
CTBOM XOJiuHra. Ero npuammoi, kak OsU10 BELICHEHO, SBHJIOCH TO OGCTOATENBCTBO, YTO H3-3a He-
CKOJIBKHX TIpHOOpETeHH#E B [OCITEHEE BPeMA IIPOU30MUI0 «Pa3MEIBAHHES NPEXKHEHR UIeH (QUPMBL —
BBIIIYCKATh «pOCCHIICKue Konbach! UL pOCCHIICKHX MOKYTIaTEneH .

Pemenve kondnuxra nmorpefoBano onpemeieHHs NEPCHEKTHB AEATCILHOCTH KOMIAHHH C
Y4ETOM MHEHH:A BCEX PYKOBOJHUTENEH OTAENBHBIX MPOH3BOACTB. [N 3Toro GBUIO HPOBEIOCHO HC-
CICIOBAHHE PBIHKA, KOTOPOE MOKA3a/l0, 4TO CO CTOPOHB! NMPEANPHATHI OBHIECTBEHHOTO IUTAHUS



ropoJa i 00IacTH CyMECTBYET HEYAOBICTBOPEHHEIH CIIPOC HA KAYECTBEHHYIO MACHYIO POXYKIHIO
B 00BEME, KAK MHHHEMYM B JBa pa3a IPEBHILIAIONIEM [IPOM3BOACTBECHHBIE BO3MOKHOCTH XOJIHHTA.
DTO NOATBEPAUIIO NPEANONOKEHHA O XOPOIIHX BHEITHUX BO3MOXHOCTAX TIPEANpUATHI K oTpebo-
BajI0 pa3pabOTKM ILI1aHa (eHCTBHH.

Bornpocs! and oGcyxaeHUS

1. Kaxue daxrops! BHeNHeH 1 BHYTpeHHEH cpensl Hauboiee CyIECTBEHHO BIUAIOT Ha Aes-

TENbHOCTE NIPEAIIPHATHS?
2. Kakue cTpaTerH4eCcKHe LENH MOXET NOCTABUTh PYKOBOJICTBO IIPEIIPHATHA?

Keiic 2.

Hebonpiad cets, COCTOSINAS M3 TPEX MarasiHOB MOIHOM 0ZIeX 5L B Xak oM U3 HHX TPYISTCS
0 1Be ¢MeHb! 2 npoaaBia. Paboumii nens — ¢ 10.00 1o 22.00 gac. Topropeie TOUKH pachoIOKeHbl B
THIIEpMapKeTax Ha OKpauHax KpynHoro ropona. Cpok cylnecTBOBAHUS HA PHIHKE — 3 TOJa.

IIponaBIe! — B OCHOBHOM CTYAEHTKH BY30B, KOTODEIE Y4aTcs Ha 3a09YHOM H BEUEpHEM OTIe-
nenusax. [ponasie! momy4aroT 6a3oByro 3apiuiaty (oxnaz 150 mzou. nmoc npemuanshsie 100 o),
He 3aBHCALIYIO OT pe3yNbTaToB HX paborbl. OTHENBHO IS KaXKAOTO MATA3HHA 3a/IAeTCH MUHH-
ManbHBIH IIaH npofaxk. [Ipy yclIoBHM ero BRIMOIHEHUS NpubaBigeTcsa HOMOJTHHTENbHAA CyMMa —
4% oT BBIpYYKM CBEPX INIAHA, KOTOPAs paclpeenseTcs Ha BCEX COTPYAHAKOB TOProBo#i TOUKH.

AHamu3 CyLIECTBYIOINEH CHUCTEMB! CTHMYTHMDOBAHHS IPONABIIOB TOPTOBOM CETH BBISBMII
CIle AYIOIIHE MPOOIIEMEL:

o Huskuif ypoBeHb MOTHBHPOBAHHOCTH IIPOJABIIOB: B DE3YJIBTATE BBICOKAS TEKYYECThH
KaapoB, «IeHuBas» paboTa ¢ KIMEHTaMH, HEPEIKIE CIIydal BOPOBCTBA, HECOOIONEHHE CTAHAAPTOR
KauecTBa 00CTY)KHUBAHHS H T. II.

s  Crannaprel 06CyKHBaHHA KIMEHTOB U ApYI'He JOKYMEHTEL H3JIOKEHE! B Heyn06Ho0it dop-
Me, a HEKOTOpPBIE PErTTaMeHTHI paboThI MPOJABIIOB BOOGILE OTCYTCTBYIOT.

® JIEpexTOp OTHOCHTCA K HEMATEPHATBEHOMY CTHMYJIHPOBAHUIO CKENTHYECKH. ['0TOB mO-
BBILIATE 3aPILIATY TONBKO TE€M, KTO OTJIMYHO paboTaet.

e B opranm3alnMM aKTHBHO PacHpOCTPAHSIOTCA CIYXH H CIUICTHH, YacTO BOZHHUKAET He-
ofocHOBaHHAA [TAHKKA CPEAM LIEPCOHANA, H, KakK CJISACTBHE, HEPBO3HAA 0OCTAHOBKA B KOJUISKTHBE.

3amanne x keficy: Kak yBEeIWYMTE MOTHBALMIO COTPYIHHKOB, CYIUECTBEHHO HE IOBBINIAS
YPOBEHB 3aTpat Ha [epcoHaN?

CamMocrosTenbHas padora CTYNEHIOB INpH3BaHa CHOPMHUPOBATE y HETO TAKME 3HAHHMS,
YMEHHS M HAaBBIKH, KOTOPBIE CTIOCOOCTBYIOT CTAHOBICHHIO HAYYHO HOArOTOBIEHHOIO CIICIHAINCTA,
KBTH(QUIMPOBAHHO H OTBETCTBEHHO BBIMOMHAIOLIETO Ha NIPaKTHKE CBOM IPO(ECcCHOHANbHEIE 005-
3aHHOCTH.

B cB3H ¢ 3THM, CTYZCHT BHINOIHSET CIEIYIOIINE BHABL CAMOCTOATENBHOM paboThL:

1. I[Togroroexka k jexuusM. CTYAEHT JOKEH UMETh NOTEHIHATbHBIA 3amac 3HAHUI 10 TeMe
Oynywe nexuuy, Jis 3T0ro He0OX0IMMO: 03HAKOMHTECS C JIEKIHOHHBIM MATEPHANIOM, H3JI0MKEH-
HBIM B yueOHHKaX, 3IEKTPOHHBIX HCTOUHHMKAX M T.II.; U3YUHTH KATETOPHUH H IOHATHS, KOTOpLIC OY-
AyT MCIOJIB30BAHB! B JIEKIMH; O3HAKOMHTHCS ¢ JUCKYCCHOHHBIMH NpobieMaMu GymyIuel TeKIUH;
TIOATOTOBHTH BONPOCHL, TPeOYIOMKE pa3bICHEHH Mk OObSICHEHHS B X0€ H3JI0KEHH JICKIMH.

2. Ilogroroeka K mpakTHYeCKHM 3aHaTuaM. fIpakTHdeckoe sansiTie — OJHA H3 [IHPOKO MPH-
MEHHMBIX (QOpM H3yYCHHs y4eOHOTO MaTepHana, 3aKIF0HaloIaics B OPTaHH30BAHHOM 0GCY KICHHAH
II0CT2BJIECHHBIX BONPOCOB. Ha Hux ofydaromumecs yrayOnsioT, CHCTEMATH3UDPYIOT H 3aKPEIlISIOT
3HAHKA, TIONYYCHHEIE Ha IPYrUX BHIAX 3aHATHH ¥ B X0OJ€ CaMOcToATe IbHOM paboTsl [loaroroska x



TIPAKTHYECKMM 3aHATHAM [PEANONaracT: H3yJeHue MaTepranos eknui, yyebnukos, yuebHbIX 1o-
coOHil, NEPBOMCTOYHMKOB ¥ MATEPHAIOB B IEKTPOHHBIX CpencTBax HHGOpMaluH; HOPMHPOBAHKE
YMEHHS BBLIE/STH IPOOIEMHBIC BONPOCH], OTBEYATE N0 CYMIECTBY Ha IIOCTABJEHHEIH BOIPOC, Kak B
IJIAHE MPAKTHYECKOrO 3aHITHS, TAK H B MHAMBUIYaJIbHOM 3alaHiM CTYICHTY; GOPMHPOBAHHE yMe-
HHA 06001IaTh H3ydYaeMBId MaTepHasl, a TAKXXE CTPOUTEH JOCTATOYHO YOeIHMTENbHBIE U apryMEHTH-
poBaHHbIe, 0OOCHOBaHHbIE BHIBOABL, BRIPa0OTKA HABBIKOB CAMOCTOATENILHOIO MOMCKA HAYYHOH HH-
dopmanum, yMEHUS COCTaBIATE OUONMHOTPadHIO HITH CIMCOK JIMTEPATYPhl 110 TEME, YMEHHUS LUTH-
pOBaTh MEPBOMCTOYHMKH [0 M3y4aeMoi Ipoblieme, KOTOphle HEOOXOIMMEL IPH COCTaBNCHHM JO-
KJa70B, 9CCE, NPE3CHTAHI IPOEKTOB ¥ APYTHX BHIOB COODIEHHH.

3. CamocTrosTensHas paboTa IpU HOATOTOBKE K PA3/INYHEIM HOpMaM TEKYIIETo U IPOMEXY-
TOYHOTO KOHTDOJIA 3HAHWHM: OCMBLICTICHHE M CHCTEMATH3AlUs 3HAHHH, IONYyYEHHBIX Ha JICKLHAX,
IPAKTHYECKHX 33HATHAX, B XOA€ CaMOCTOSTENBHOM PaboThl; 3HAKOMCTBO C BOIPOCAMH JUIS CAMO-
KOHTPOJIA M MX YHACHEHHE; o0paleHue K paHee U3y4eHHBIM MaTepPHAIaM II0 KYPCY; BBIICICHHE He-
[IOHATHBIX BOIIPOCOB U oOpallenie 3a KOHCYNbTALHEH K IIPeIoaaBaTesr.

B nenom, uzydeHHe kypca « TOproBeli MeHEKMEHT» MPEIIONaracT CleAyIolie BUIE CaMo-
CTOSATENBHOM paboThL: 3HAKOMCTBO ¢ HayYHbIMU paboTaMy OTAENBHBIX aBTOPOR JIH00 (PeKOMEHAYEMBIe
¥ICTOYHHKH TIPHBE/ICHBI B CITHCKAX JIMTEPATYphI), H OT4ET 0 paboTe B BHAE KOHCTIEKTA NPH HHUBH/LY-
almbHOM coDeceIOBaHMY C IPENoaBaTeNeM Ha KOHCYIIETAINH; MOATOTOBKA 3¢Ce, JOKIa0B, pedepaTos,
IIPE3CHTALME ¢ HOCHEOYIOMHM HX OOCYXICHHEM Ha NMPAKTHYECKHX 3aHATHAX, OONYMBLIBAHHC IIpo-
OneMHBIX BONPOCOB H NMPOGJIEMHBIX CHTYAlHH 110 TEMATHKE MPEACTOMIIEH TCKIHH, IPAKTHYECKOIO 3a-
HSTUS ¥ BELIBIDKEHHE BX U1 00CYKACHMS B XO€ IUCKYCCHH; OATOTOBKA K YYacTHIO B JUCKYCCHSAX,
KPYITIBIX CTONAX, KOIUIOKBHYMAaX, CTYAEHYECKHX KOH(EpEeHIIIX; BLITOIHEHHE 34JaHmil [7Id camo-
KOHTpOJIS IIPH NOATOTOBKE K MPAKTHYECKUM 3aHATHAM; [IOATOTOBKA K KOHTPONBHOMY TECTHPOBAHMIO;
OIBIT PELICH3UPOBAHKA [IPOUYHTAHHON TUTEpaTypsl, cTaTel, YUeOHIKOB B MOHOrpaduii H T.IL; HOArO-
TOBKA CIaiI0B-MILTFOCTPALAH JUIA PACKDPBITHA H3Y4aeMOH IIpoGeMbl, OJI0KOB-CXEM [T YIPOLIEHHOIO
BH3YaILHOTO BOCIIPUSATES JIOTHYECKOH MOCTIEAOBATENEHOCTH CJIOKHBIX BOIPOCOB.

Bonpocw ona camocmoamensHoil padomst cmydenma
1. Kakogra posib TOProBa# B yCHOBUSX PEIHOYHOM SKOHOMHKH?
2. B uéwm 3aximogaeTcs CYIHOCTE TOPIOBOIO MEHEKMEHTA?
3. HasoBuTe 0cOBEHHOCTH TOPrOBOTO MEHEIKMEHTA,
4, Haiite XxapakTepHCTHKH CYOBeKTa U 00BEKTa YIIPABICHHUS.
5. ChopmynupyiiTe nens U 3a1a494 TOPIOBOIO MEHEDKMEHTA.
6. HasoBure OYHKIIMY TOPTOBOTO MEHEKMEHTA,
7. KakoBBl KpETEPHH BEIGOpa OpraHU3alHOHHO-IIPaBOBOH QopMEI H hOpMEI COOCTBEHHOCTH TOPro-
BOTO NpEAIIpUATHSA?
8. HazoBuTe TUNbI OpraHu3aloHHBIX CTPYKTYD. Kak ocymiecTnseTcs ux BeiGop?
9. IIpHHITHIEI NOCTPOEHHU OPTaHU3alHOHHEBIX CTPYKTYP.
10. OxapakTepu3y#iTe pO3HUYHBIEC TOPTOBRIE CETH.
11. B uéM 3ai0mo49aroTcs HERTPAN3ALHA ¥ JELEHTPATN3aUMA B OPraHU3allMOHHBIX CTPYKTYpax?
12. Kak ocymecTBaseTCs BBIOOp THIIOB MArasuHOB, BXOJAIIMX B COCTAB TOPrOBOTO MPEANPHATHI?
13. Kax ocyluecTBiugerca pacnpeleficHue NOTHOMOUYHH M OTBETCTBEHHOCTH B OpraHM3alliOHHOH
CTPYKTYPE TOPTOBOTO MPeATPHATHA?
14. Tepeuncnute 0cOOEHHOCTH TPYAA B TOPTORIIE.
15. [MpuBeayre K1accHPHUKANMIO PaOOTHMKOR TOPTOBOIO IPEAIIPHITHS.
16. Kax ocymiecTBIIsSeTCs yIIpaBlIeHHe YHCICHHOCTRIO H COCTABOM HEpCOHaIa TOPI'OBOIO IIPeIIIPHsITH?



17. KaxoBa pasHuna Meny MOHSTHSIMH «ABOYHAS YACNEHHOCTBY», «CPEIHESBOYHAA YHCICHHOCTHY,
«CIIACOYHAA YUCIEHHOCTLY, «CPEIHECTIHCOYHAS YHCIEHHOCTE)?

18. KakoBbl 0COOEHHOCTH, IPUCYLIME HOHATHIO KIIPOU3BOIHTENBHOCTE TPYIA» B TOPTOBIE?

19. Kakue ¢axropsl, BIMAIOMEEC Ha M3MEHEHHE [IPOM3BOIUTEIBHOCTH TPyAa TOProBBIX pabOTHH-
KOB, BBl MOXKETE IEPEIHCIHTE?

20. HazoBHTe Hcnonb3yeMble BUABL H HOPMBI OIUIATBE TPY.Ia IEPCOHANA ITPEIIPAUTHI TOPTOBIIH.

21, Ilepeuncnure METOABI PETYINPOBAHNS OIUIATHI TPYAA B TOPIOBIIE.

22. B yeM 3aK/I0YaeTes COACPKAHUE TOProBO-TEXHONOTHYECKHX IPONECCOB TOPTOBOTO NPEIIPHATHA?
23. HazoBuTe OCOOCHHOCTH QCHOBHBIX H BCIIOMOTATENLHBIX TOPIOBO-TEXHONOTHUECKHX IIPOLIECCOB.
24. [Tlepeymcnure TIpyOObl IMOMENICHWH, OOECHCUMBAIONIMX  OCYIIECTBIEHWE TOPFORO-
TEXHOJIOFHYECKHX IPOIECCOB.

25. B u&M cOCTOMT OpraHH3aLyd MPOLEcCcOB MIPHEMKH, XpaHEeHHS M IIOATOTOBKH TOBAPOB K NpoJaKe?
26. HazoBnTe OPAI0K OpraHH3allH pa3MEHICHUA ¥ BHIKJIAAKH TOBAPOB B TOPrOBBIX 3aj1aX.

27. Uto 3akmodaeT B ceBsl NOHATHE «TOProBoe 00CIyKUBAHHEY ?

28. Chopmynupyiite onpejenenue BaloBoro 10X04a TOproBoro NpeanpHsITUs.

29. Kaxme QaxTops! BIMAIOT Ha 00BEM H YPOBEHD BAJIOBOIO JOX0/a7?

30. HazoBHTe OCHOBHBIE 3TAIE! IIAaHKPOBAHKS JOXOAOB IPEAIPHATHS.

31.ChopmynupyHTe NOHATHE «3aTPAThI», KU3AEPKKH 00palleHU».

32. Tlepeumcimre cocTap M3aepykeK o0pallleHHs, Ha30BUTe GaKTOPhl, BIMIOIME Ha WX dopmupoBanye.
33. Kax ocylecTBIgeTCs IaHHPOBaHKe U3IepKeK obpateHus?

34. Hazoeure BUABI NpUOLITH TOProBOT0 NPEALPHATHSA B MEXAHU3MEI HX (GOPMHPOBAHUS.

35. [lepeuncnuTe OCHOBHBIE 3Tallbl IJTAHUPOBAHHA IPHOBLIH TOPTOBOIO NPEIIPUITHS.

36. KaKOB COCTAaR aKTHBOB TOPTOBOTQ HPEANPHITHA?

37. HasoBuTe NpUHIMIL! POPMHPOBAHNA aKTHBOB TOPTOBOTO IPEATIPHSTHSL.

38. KaxkoBbl 0cCOGEHHOCTH yIpaBNEeHHS 00OPOTHBIMH AKTUBAMK TOPTOBOTO IPENNPHAATHAT

39. HaszoBute ocobeHHOCTH YIIpaBIeHHA BHEOOOPOTHRIMHE aKTHBAMH TOPIOBOIO NPEAIPHSTHL.

40, KakoBa CTpyKTYpa KalldTalna TOProBOro NpeIpHUaTHA?

41. Ha30BHTe UCTOYHHKH (QOPMHUPOBAHHS KaNUTANA TOPTOBOr0 MPEAIPUITHS.

42. Ha3oBHTe GOPMEI ¥ BHBI OCYIIECTBICHHA HHBECTHIIMOHHON AEATEIHOCTH TOPrOBOTO IIPEANPHITH.
43. Kaxue pHCKH COIIPOBOXAAIOT MPEAIPHATHE B IPOLIECCE €I0 TOProBOH JEATENLHOCTH?

44, Kaxye okasarTeny NO3BOIAI0T YCTAHOBHTE YPOBEES (PMHAHCOBOIO COCTOSIHUSA [IPE IIIPHSTH?

45. ObocHylTe He0OXOIMMOCTE CTPATETHYECKOrO IVIAHIPOBAHIA ACATEMBEHOCTH TOPrOBBIX MPEITIPHSTHIL.
46. ChopmynupyiiTe sTansl pa3paboTKH CTpaTerMy TOPTOBOTO HPEANPUATHIL.

47. B géM 3aKITio4aeTCs INIaHHPOBAHKUE peaiM3allii CTPATeTHH TOPrOROTO NPEANPHATHS?

48. PackpoliTe cofepyXaHue TEXHOIOTHH COCTaBIIeHIS OU3HEC-IUTAHA TOPIOBOTO TIPS IIPHITHS.

49. PackpoHTe conep;KaHHe ONEPaTHBHOIO IJIaHUPOBAHHS NSATENBHOCTH TOPrOBOre NpeIIPUATH.
50. B u&M crnenmduKa ILIaHHPOBAHUS JEATENBHOCTH OITOBOTO TOPIOBOIO MPEeANPUATHS?

51. Packpoiite 0COOEHHOCTH IIAHMPOBAHUS AEATENBHOCTH POZHHYHOIQ TOProBOro IPeIIPHATHA.

PEHTHHT-KOHTPO.Ib N: 1
1. MeHezKMEHT - 3TO
a) UCKYCCTBO
0) mayka
B} HCKYCCTBO U HayKa
2. lan a06oro 0#3HecMeHa onpeae AIIHM IPH3HAKOM ABJACTCH TO, YTO OH
a) ABNsIeTcs COOCTBEHHUKOM HEHHBIX OyMmar



) paboTaeT paan MOIy4eHHs IPHOBLIH

B) PYKOBOAUT KOMMEPYECKUM MIPEATIPHITHEM

r) Oeper Ha ceds IMYHYIO OTBETCTBEHHOCTD 3@ COBEPIUEHHE CEIOK

1) IMEET CaMOCTOSTENBHOCTE B BEIEHUH XO3SMCTBEHHBIX Oliepauuii

€) )KHBET MBICIIAMY O ¢BOeM OusHece

3. SWOT-aHa/Iu3 NpeyCMATPUBAET BbIAB/ICHNE U N0APOdHOEe paccMoTpenHe (BbibepHuTe He-
CKOJILKO):

a) KOHKYPEHTHBIX [IPCHMYLUECTE

0) CHUIBHEIX CTOPOH (PHPMBI

B) OJIarONpUATHBIX BOSMOYKHOCTEN 1 ODU3HECa

r) cnabbIx CTOPOH OpraHM3ally

o) yrpo3 ans 0usHeca

4. OCHOBHOM XapaKTePHCTHKOH OPraHH3alHH KaK OTKPBITOH CHCTEMbI ABIAETCH:
a) obMeH pecypcaMH ¢ BHEIIHEH cpefoi

0) CHJIbHOE TUAEPCTBO

B) CIIOCODHOCTE aJaNTHPOBAaTh METOJB! BEACHHA OH3HECA K H3MEHSIOIIMMCH YCIOBHAM BHELIHErO
OKpYKEHUA

I') IpaBMIBHBIH NOAOOP HEpCOHANA

I} TOTOBHOCTB IIEPECMOTPETE CBOK MHCCHIO.

5. IlpenmymecTBaMu MATPHYHOH CTPYKTYPBI YNPABJICHHS SB/HII0TCH (BBI0EpPHTE HECKOIBLKO):
a) yIPOIIECHHE YIIPARIEHYECKHX KOMMYHHKAIHHA

0) rubKOCTE U afaTHBHOCTE

B) YCHJIEHHE YIIPaBICHYECKOM BEpTUKATH

r) ynyqiense HCOIb30BaHNs HHTELIEKTYANBHBIX PECYPCOB

I} MeXXQYHKITMOHAIBHAS HHTErpalys AeaTeIbHOCTH

6. Uem oTAHYANOTCS MHCCHSI H LETH OPraHU3anun?

a) conepKaHueM

6) cTeneHbIO KOHKPETH3AIMH

B) HUYEM

7. Ilpr $opMHPOBAHUM OPTAaHM3ANHOHHOH CTPYKTYPBI cOOMIOJeHHe MPUHIMNA ¢AMHOHAYA-
JMH ABJAseTCH 0053aTeNLHBIM:

a) na

0) HeT

8. OynrkuMeii Jero ABaAeTca HeolpeIeeHHOCTh BHEIUHEH cpenn1?

a) pasHooOpa3us PakTOpOB, OKAa3LIBAIOMIMX BIMSIHUE HA OPraHU3aIHIO

0) HenocTaTka HHQOPMalMY I NPUHATHA pelICHUH

B) 00a 0TRETa BEPHEI

9. Kakada cTpyKTyp2 ABjIsAeTco §0/Iee NeHTPAIU30BAHHOH?

a) TUBM3HOHAIBHA

6) mueeiHo-PyHKIMOHANbHAS

B) MaTpHUy4Has

) QYHKIMOHATEHAS

10. B cTrpyxType KaKoroe THIa HApyIaeTcs NPHHIHI eTHHOHAYATHA?

a) JUBH3HOHATIEHAL

0) THHEeHHO-QYHKIMOHAIBHAA

B) MaTpUYHAS



r) pyHKOMOHATBHAS

11. B 4eM 0¢0GEeHHOCTE MATPHYHOMH CTPYKTYPBI?

a) MaTpuyHas fyeffKa NOJYHEAECTCS PYKOBOJHTEIO IPOLYKTOBOIO MTOAPa3AcACHUS

6) MaTpuyHast s9elika MOMYHHAETCA CIIENHATbHOMY HHTETPALIHOHHOMY II0Apa3ieIeHHIO

B) MaTpH4Has SYeHKa IOIIHHACTCS OTHOBPEMEHHO PYKOBOIMTENMIO (QYHKIIMOHANEHOTO ¥ IIPOIYK-
TOBOTO NO/APa3AeNeHHH

12. B Teopiu MeHeZKMEeRTA K PYHKUMAM YIIPaBJICHHA OTHOCATCH:

a) arrecTalus Nepcoxana

6) opraauzanus

B) GOpMYIHPOBKA LiEeCH

T) INaHHPOBaHHUE.

13. K Mexanu3My ypaBIeHHs OTHOCHTCH:

a) aHaNu3 BHIOIOJIHEHHS paboT

0) METO/Ibl YIIPABJICHUS

B) GYHKIHH yHpaBICHHA

I') OLICHKA YCHIIHIA

14. Kakue u3 MeToJoB YNpaBIeHIECKOH AeATEJLHOCTH NPH3BAHBI 00€CTIEYUTH €XHHCTBO
IKOHOMHYECKHX MHTEPECOB KOMIIAHUHI U pab0THHKOB:

a) aIMHUHHCTPATHBHBIE

6) IKOHOMHUYECKHE

B) aCOLHAIbHO-IICHXOIOTHYECKHE

I') OpraHu3atHOHHbIe

15. Kakoit moaxoa npeanoiaraer, 4T¢ BOCHPHATHE PATIHYHBIX UaCTeil B3aUMOAEHCTBYIOIMMUX
BHIOB IEATENIBHOCTH KAK €IHHOT0 UEJ0T0 H BLIGOP ONTHMAJILHOIO pemeHus s QYHRKIHA B
LEJIOM :

a) CHCTEMHBIH noaxon

0) nponeccyalbHBIH NOIXOR

B) CHTYAIIMOHHBIH IOIX0J

I') MOJICNBHBIH.

16.®@akTOpOM NpSIMOro Bo3JeHcTBHSA HA OPravu3aunyi0 siBJISIeTCS:

a) IOCTaBIIMKH MaTepHaIOB, TPYAOBBIX PECYPCOB M KalHTala

0) TeXHOIOTHSA _

B) IOJIUTHYECKaA 0OCTaHOBKa

I') COITMOKYJIBTYPHEIE (aKTOPBI

17. Kakoii H3 ynpap/JeHYeCKHX HIKOJ NPHHAAIEKHT YTBEp:KACHHE ,4T0 pafora MeHemKepa
X0JEKHA OBITL HANPAaBJEHA Ha PACKPBITHE CNIOCOOHOCTEH M BO3MOXKHOCTell paboTHHKA

a) IIKOJIA 4eIOBEYECKIX OTHOLIECHHH

0) 1xo07a HayYHOTO YIIPaBICHHS

B) MKOJIA [I0BEEHYECKUX HaYK

I') IIKOJIA aAMIHUCTPATHBHOTO YIIpaBIeHHs

18. CymuocTs YHKUMH [JIAHHPOBAHMAS

a) cHCTeMaTH4ecKas IPOBepKa AeSTE/IbHOCTH 00BEKTa YIIPABIICHHS

0) IeATenbHOCTD O CO3AAHMIO U YIOPAN0UEHHIO IPSANIPUATHA Kak 00beKxra yIpasieHus

B) IPEOOJICHHE IIPOTHBOPEUHH MEXIY OPraHU3alMeH U Ae30praHu3alHei

I} BBIOOD PeIIEHUH B YCTAHOBICHHHM LeJIEH OpraHu3aluu

19. llpeacTaBATENAMH MIKOJABI AAMHHUCTPATHBHOTO YOPAB/JICHUS ABJISAIOTCH:



a) A.Qaiions

©) @.Teknop

B) M.Iloptep

r) 3.Mboiio

20. I1o copep:kaHHI0 HETH KIACCHOHUUHPYIOTCS HA:
a) 3KOHOMHIECKHE

6) HaUMOHANEHBIE

B) OTpaclieBble

T) BHYTPUXO3AHCTBEHHEIE

PEHTHHI-KOHTPOJTb M 2
1. IpeamymecrBaMu QYyHKUHOHAJILHOH CTPYKTYpbI yIpPABACHHA ABARAIOTCH (BBIGEpHTE He-
CKOJIBKO):
a) BO3MOXHOCTb YIIIyONeHHOH Je10B0H 1 NpodeCcCHOHATBHOM CIIeUATH3allMY NIEPCOHATA
) ACHOCTD B paclpeieNIeH Y TOJHOMOYHH U OTBETCTBEHHOCTH
B) XOPOLIKE YCIOBHA A/ BHEAPEHHS BHYTPHOPraHU3aMOHHOT0 X03pacieTa
I') BOSMOXHOCTD 8/IeKBaTHOIO y4eTa perHOHANBHEIX YCIOBHI GH3Heca
H) CO3JaHHE YCIOBUH I NCUEHTPAIH3AMU B CTPYKTYPE YIIPaBIeHUS
2. IIponecc OpHAATHA pPeNIeHHA HAYAHAETCH C:
a) GOPMYIHPOBKH MUCCHH TPEATPHATHSL
) IOCTAHOBKH YIIPaBIEHYECKUX IeIe
B) BELIBJIEHHS IIPOOIEMEI
I) onpesleNeHHs UL, OTBETCTBEHHOTO 33 IPHSITHE PEIICHHIM
1) upenruduxanuy QYHKIMOHANBHON chepEl, IIe IPHHAMACTCH PEIICHHE.
3. B kakuX CHTY2UHUHX JIy4lle DOIXOJUT CTH.b PYKOBOJCTBA, OPHEHTHPOBAHHBIH Ha OTHO-
menns?
a) Haubonee GAATONPHUATHEIX
6) ymMepeHHO BIaronpUsSTHHIX
B) HaUMeHee OIaroIpHATHEIX
4. K kaKoii Moe/ I IPHHATHN PEMEHH OTHOCATCS BBIGOP yA0BJIETBOPHTENLHOTO BAPHAHTA
Ackcreus?
a) panuoHANBHAA
6) orpaEuuYeHHAS PAlIMOHANEHOCTE
B) NOJNHTHYECKAd MOAETE
5. Kakoii MeTo NpHHATHA PeINEHAA MOKHO PACCMATPHBATH KAK He(opManbLHbIiH?
a) MO3TOROH IITYpM
0) nnarexxHas MaTpHLA
B) THHEWHOE NPOrpaMMHPOBaHHE
6. Uro Takoe «mHpoTa» accOpTHMeHTAa?
a) KOJIM4eCTBO TOBAPHBIX €AMHHI] B TOBAPHOH IPyIIe
0) GecniepeboitHoe HamMvKMe B MPOAAKE TOBAPOB, NIPEAYCMOTPEHHBIX ACCOPTHMEHTHBIM IIEPEUHEM B
TEUEHHE ONPENENIEHHOTO BpEMEHH
B) COOTBETCTBHE (PAKTHUECKOTO HATMYHMS TOBApa HA TOPTOBOM I[IPEANPHATHH pa3paboTaHHOMY ac-
COPTHMEHT HOMY NIEPEeYHIO
I) KOJIMYECTBO TOBAPHBIX IPYN ¥ OATPYII, BXOJSIIMX B aCCOPTUMEHTHEIH NepeyeHs
7. MeToa Mpogaska — 3T0:



a) COBOKYITHOCTE ITPHEMOB, CBS3aHHBIX ¢ XpaHEeHHEM ¥ HEIIOCPEICTBEHHOA peanusauMel ToBapoB
) COBOKYIIHOCTL IIPUEMOR, CBA3AHHBIX ¢ HOPMMPOBAHHEM MOTHBALUK BLIO0OPa TOBAPOB OKYIIATENEM
B) COBOKYITHOCTB IIPHEMOB, CBS3AHHBIX ¢ PACUETOM 32 0TOOpaHHBIE TOBAPH! U OMydeHHEM TTOKYIIKH

) COBOKYIIHOCTh IPHEMOB OCYINECTBJICHHS BCEX OCHOBHBIX Ollepalluii, CBI32HHLIX C peau3anuch
TOBapoOB

8. ®opMBI OpPraum3anHy ONTOBOH TOPIOBIIH:

a) Ouprkepas ¥ GoOHIOBASK

0) onTOBas TOPIoOBJLE YEPE3 CKIAIbl M OIITOBBIE PHIHKH

B) HENOCPECTEEHHAS! ONITOBAs TOPIOBJIA TOBApaMH M OKa3aHUe [IOCPEAHHYCCKHX YCIYyT PH KYIUIe-
IpoJiake TOBapOB

T) IpsAMad U OTJI0KECHHAA Deanu3alms

9. ®axropsl, BAUAIOINE HA pa3MelleHHe, Pa3BUTHE H COCTOSHAE POSHHYHOM TOProBoM ceru:
a) YKOHOMUYCCKHE, COLHANBHEIE, 9KOJIOTHYECKHE, TPAaHCIIOPTHLIE

§) 3KOHOMHYECKHE, TPAHCIIOPTHEIE, COMMATBHO-KYNETYPHBIE, HHQOPMAI[HOHHEIE

B) SKOHOMMYECKHE, COLMANBHEIE, TPaJlOCTPORTENbHbIE, TPAHCIIOPTHBIE

I) 3KOHOMHYECKHE, KOTOTHYECKAE, YUCIICHHOCTD HACENIEHH S, TIOKYIATENBCKUN CIIpoc

10. ITepemenienne ToBapoOB 0T MECT NPOR3BOACTBA K HENOCPEACTBEHHOMY IOTPEOHTEII0 — 3TO:

a) TOB2POJBHXXEHHE

0) KaHaJ pacupeNeneHus

B) TOBapocHa0XeHHe

r) TOBapooOOpavnBaAEMOCTE

11. Crnenndndeckasd AedTeIbHOCTL, HANPABJIEHHAA HA OKA3aHHEe NOMOINY MOKYNATeISM B
COBepIIeHHH NOKYNKH TOBAPOB, HX JOCTABKe H UCNOJIb30BAHNH — HTO:

a) NOCPETHUIECKUE YCIIYTH

0) KOHCYNLTAHOHHEIE YCITYyTH

B) TOPrOBbIE YCIIYTH

r) ’HOPMAUHOHHEIE YCIYIH

12. OyHKUHM ONTOBOH TOPTOBJIH;

a) oleHka noTpebHoCTeH H KpeIUTORaHuE

0) mpuoOpeTeHUE MPOMBIIUICHHOIO aCCOPTUMEHTA, IOCTABKA TOBAPOB

B) HAKOIUICHHE H XpaHEeHHEe TOBAapHBIX 3allacoB, HH(POPMANMOHHOE ¥ KOHCAITUHIOBOE 00CTY)KHBAHHE
I) BCE BBILIENEPEYNCICHHEIE

13. Bune! Toproeeix npeanpuATHii no dopmam co3xaHus U QYHKIHOHHPOBAHHA:

a) aCCOIHAL{H, XOIIMHTH, KOPIOpalHi

@) o0lIeCTBO ¢ OTPaHUYEHHOH OTBETCTBEHHOCTRIO, aKIIHOHEPHOE OBIIECTRBO

B) rocyJapCTBEHHBIS, KOMMEPYECKHE

I') UHIUBHIyaTbHEIE, IAPTHEPCKUE, KOPIOPAaTHBHELIC

14. ToproBis TOBapaMH H OKa3aRHe YCIYT NMOKYIATENAM JJIA AMYHOr0, JOMAIMHEr0 HCIo/hb-
30BaHMS, He CBA3AHHOI0 ¢ NPEANPHHHMATE/IbLCKOH AeATeIbHOCThIO — 3TO:

a) ONTOBAas TOProByA

0) OITOBO-PO3HHYHAS TOPTOBIIS

B) YHHBEpCAJILHAsL TOPTOBNA

I') pO3HHYHAsI TOPTOBIA

15. Bage! yeayr:

a) CBA3AHHBIE ¢ OKA3aHHEM MIOMOLIY [IOKYIATE O B COBEPUICHHH TOKYHKH ¥ IIPH €€ HCIIONE30BAHHH
6) usdopMAIOHHO-KOHCYILTAIIHOHHEIE



B) 110 CO3/JaHHIO AOTOTHHTENBHEIX YI00CTE MOKyIaTeIIM

I} BCe BHILEIEPSYHCICHHBIE

16. K ocHOBHBLIM YHKIIHAM TOProBOr0 MEHEI’KMEHTA cIelyeT OTHeCTH:

a) YIpaBiIeHHe TEXHONOTHYECKUMH [IPOIIECCaMH

) yrnpaBlieHHe IpoLEeccoM OOCITy KUBAHHSA [TOKYIIaTeNeH

B) YIIpaBJeHIie H3epXXKaMU oOpaleHusa

r) Bce BBIIETIEPEYHCICHHBIE

17. Kanan pacnpeneneHud — 3To0:

a) KpynHad HesaBucuMas ocpeJHUYecKas upmMa

0) TeppUTOPHUSL, TAE HAXOIATCA MOTEHIMANBABIE NOTPECHTENH OIIPENEIEHHOIO TORAPA MM YCIYTH
B) IYTh, 110 KOTOPOMY TOBaphI ABHKYTCS OT IIPOM3BOJUTENIEH K IOTPeOUTEIM

I') OpeANpHATHE, OPTaHU3YIOMIee TOBAPOCHAOKEHHE COOCTBEHHEIMH CHIIAMH

18. K mociienpoaakHbIM YCJIYraM OTHOCHATCH:

a) yNaKeBKa M JIOCTABKAa TOBAPOB

6) moaroxka ToRapa

B} NOSUTBHOE OTHOIIEHHE K BO3BpATy TOBapOB

1‘) BCC BRIICHCPCYUCICHHBIC

19. Ynpagireare TOBAPHLIMH 3aNACAMH HA IPEINPHATHAX ONTOBOH TOPTOB.IH IIPEANONATAET:
a) HOpMHPOBaHHE

6) onepaTUBHEI y4eT ¥ KOHTPONb

B) peryJIMpOBaHUE

I') Bce BHILIENIEPEUHCIEHHOE

20. 3on2a 00CIY;KHBAHHA — ITO:

a) TEPPUTOPHSA, TIE HaXoJATCa OTCHIMAIbHbIE IOTPEOHTENN ONIPENENIeHHOrO TOBapa HIlH YCIYTH
0) TeppUTOPHANILHO OrPaHIYEHHBI MEKPOPAHOH

B) y4aCTOK FOPOJCKOH 3aCTPOHKH C PaBHBIME YCIOBUSIMH TOPrOBOH AeSTENBHOCTH

I} TEpPUTOPHsA, Ha KOTOPOH OTCYTCTBYIOT NPEANPUITHI-KOHKYPEHTEI

PEHTHHT-KOHTPO.Tb N: 3
1. CyTh RelerApoOBaHUS COCTOHT:
a) B YCTaHOBJICHUE NPHOPHTETOB
0) nepenade BIACTHBIX IOTHOMOYHH BHHU3 M IPUHATHH HX MEHEKEPOM HH3IIETO 3BEHA
B) Iiepeade OTBETCTBEHHOCTH Ha HoJice HU3KU YPOBEHE YIIPaBREHHS
I') B JOBEPHUH K CBOUM MIOXYHHEHHEIM
J) TOpY9IeHHH MOTYHHCHHOMY IIPHHATE KaKoe-TH00 pellieHHe.
2. Mzberanne sB/ageTCa ONTHMAIBLHBIM CII0CO00M YIPaBJIeHHS KOH(DIMKTOM:
a) na
0) HeT
3. KopnopaTugnaasi KyJbTypa OCHOBaHA:
a) Ha NPUHSTLIX B 00IIeCTBE opMax NOBENCHHS
§) npapunax, onpeaensieMbIX pyKOBOJCTBOM OpraH#3aruu
B) pa3fenseMbIX OONBIIHHCTBOM WICHOB OPraHU3alNY YOEKISHHAX ¥ HEHHOCTIX
r) 0cO0EHHOCTAX IIPOU3BOACTBRA
I) 3aKOHOOATENbCTRE.
4. Ctpecc Ha paboueM MecTe Tpedyer:
a) yCTpaHeHHus



0) rroxaepKaHus

B) oOpallleHHs K Bpady

r) cMeHB!I paboThl

1) peryupopanus

S. OpranuzannoHHbIe H3MEHEHHS BCTPEYalT HAaHO0/IbIIee COMPOTHRIIEHHE BCIICICTBHE:
a) HeNpaBUIBHON NMOCNEA0BATEIEHOCTH ACHCTBHH

0) KOHCEpBaTUBHOCTH JIOAEH

B) BHEIHHX 0OCTOATENBCTH

'} HeJocTaTKa pecypcoB Ul OCYHISCTBICHNAS H3MEHEHUH

1) CTICIIKH

6. OpranmzanuoHHbIe H3MEHEHHs TPeGYIOT YIIPOIIEHHA NIPOUeNYPhI mogiopa nepcoHana
a) 1o TpebOBaHMIO 3aKOHOAATEILCTBA

0) Bo uzbexanue omWUOOK IpY 3aMEILCHHH BAKAHCHI

B) CO3JaHHs ONaronpHATHOTO NCHXOIOTHYIECKOTO KIuMaTa

I') HOBBIINCHAS MOTHBAIMH ¥ 3aKPEILICHUS pabOTHHKOB

7. OCHOBHBLIM OTIHYHEM KOMAMALI 0T 00BIYHOI padoveli TPYNNbI ABISETCA:

a) HATHYHE THAepa

6) pazmep

B) TPYNIOBOE EIHHOMBICTHE

T') HAIHYHE PONEROH CTPYKTYPEI

I} HaIH4IKe cHHepreTuueckoro addexra

8. Kakne 4epThI He XapaKTePHbI ISl CTPATETHYECKOro YIpasieHus?

4) BBICTPaHBaHHE JETATHHEIX ILTAHOB HA OCHOBE IIPEACTABICHHI 0 CTabHIbHOCTH Cpebl

©) opHeHTaIHs Ha COTTIaCOBaHHE BHYTPEHHEH cpe/ibl OpPraHU3aIiH B BHELIHETO OKPYKEHHA
B) IEPBOOYEPEIHOE BHIMAHHE BHYTPEHHHM [IPOIIECCaM B OPraHH3alHK

I') BCE OTBETHI BEPHBI

9. Korjia cOTPpyAHMK NIOJY4aeT XOIOJHHTE/ILHOE BOSHATPAXKACHHE 32 NePeBLIMOJIHEHHE HOP-
MBI - 3TO:

a) CTHMYJIUpPOBAHHUE

0) MOTHEHpPOBAHHE

B) IOOIPEHHE

T) BCE OTBETHI BEPHEI _

10. KakoBBI NPpHYHHBI HEOOX0AHMOCTH KOHTPOJIA B OPraHH3aiun?

) HeONpEAEICHHOCTE BHEINHEH H BHYTPeHHEH Cpeapl

©) HeZOoBEpHE K PIOOBBIM COTPYJHHKAM

B) KOH(IIUKTEI B OpraHHu3aliyl

T) IpEOyNPEKACHIE KPH3HCHEBIX CUTYalHH
I) IoAjepKaHue ycnexa

11. K n3aepKKaM Mo 3aKyIKaM OTHOCHTCH:

&) U3JEPKKY 110 0QOPMIECHIHO 3aKa3a;

6) H3HepKKH 110 OQOPMICHHIO JOTOBOPA O TOCTABKAX H KOMMYHHKAIIMH C IIOCTABLITHKAMH;

B) TPaHCIIOPTHLIE M34ECPIKKH, €CIIH CTOHMMOCTh TPAHCITOPTHPOBKY HE BXOMUT B CTOMMOCTB MOTydae-
MOTO TOBapa;

I} BCE BBHINENEPEYUCIEHHEIE

12. B nenax 3¢¢eKTHBHOrO YNpaB/IeHus poneccoM GOPMHPOBAHAS H HCNOIB30BAHUA IEPCO-
HAJI2 HA DPEXIPUATHAX TOPIrOBJIH IPHMEHACTCS PabOTHHKOR N0 0CHOBHLIM IPH3HAKAM.



a) KnaccupuKanus

0) rpynnupoBka

B) rpeiiAuHr

r) 00BbeIHHEHHE

13. H0/DKeH 00ecIeYHBAThL HANIEKANEE KA9eCTBO TOProBoro o0C/ay:KHBAHNS NOKY-
narejell B COOTBETCTBHH € 00A3aTEILHBIMHE TPeOOBAHHAMH CTRHAAPTOB H YCJIOBHSAMH 0r0-

BOPa, B TOM YHCJIE: NOCTYNHOCTh, JOCTATOYHOCTh H J0CTOBEPHOCTE HHGOPMALIMH 0 MpoJaBa-
€MBbIX TOBAPAX H OKa3bIBAEMBIX YCIyrax; cod/JaAeHHe TpeboBanuii K MADKHDOBKE, YITAKOBKE
H 0OPMIICHHI0 I€EHHHKOB H TOBAPHBIX 4€KOB; C00.TI0JeHHe HPAaBHJ NPOJAKH TOBApPOB M
KyJbTYPBbl TOPrOBOT0 00C/TyKHBAHHUS NOKYIIATeIEH.

a) aIMHHHCTPATHBHEIN [IEPCOHAT

0) ynpaslieH4YecKuil nepcoxan

B) 00CTyKHBAIOLIUH [TepCoHal

I) TOPTrOBLIH MEepcoOHAN

14. o0eceuHBaET JEATE/ILHOCTE 00CTYy:RMBAIOMIET0 IIEPCOHAN, a TAKKe MOIEPKUBAET
PO3HHYHOE TOProBo€ NPEINPHATHE B HAJIEKAMEM CAHHTAPHO-THTHEHHYECKOM COCTOSIHHH.

a) aIMUHICTPATHBHBIN TIEPCOHAT

) ynpaBneHYecKHid nepcoHan

B) BCIIOMOTATEIBHBIH TEpCcoHal

I') TOPTOBEIi IIEPCOHAN

15. FnapHas HeJib ____ COCTOHT B (JOPMHPOBAHHH YHMCJICHHOCTH M COCTABA PAGOTHHKOB, 0T-
BE4AKIHX cnendpuKe JeATEILHOCTH AANHOI0 TOPIOBOro HPEANPHUATHA H CIOOCOGHBIX 0Gec-
NeYNBaTh OCHOBHBIE 32Ja4H €ro Pa3BHTHS B IPEACTOAIEM IIEpHOE.

a) YIpPaB/IeHHA [IePCOHATOM

6) B3auMOAEHCTBHS IEpCOHATIa

B) eATENBHOCTH IIEPCOHANA

I') IPOH3BOANTEILHOCTH [IepCOHAA

16. Ob6mee pYKOBOACTBO MAra3HHOM OCYIIECTB.ISIET , OH K€ PYKOBOJHT ILIAHOBO-
IKOHOMIUECKOH paboToil, 3aHUMaeTcd NOAGOPOM KAaJAPOB M OPraHM3yeT MOBBLINICHHE HX KBAa-
Jupukanun, obeciedupaeT 0XpaHy TPYA2, TEXHHKY 0€30IaCHOCTH, MOKAPHYI0 (e30HACHOCTD
H co0JII0eHHe CAHHTAPHBIX [IPABHIL.

a) IMPEKTOP (3aBEYIOMIHH)

6) MeneKeED

B) PYKOBOIUTEND

T') IpeAnpARAMAaTeNE(OH3HECMEH)

17. B KpynHBIX Mara3uHax MOxeT QYHKUHOHHPOBATH CAMOCTOATEIbHAS , BO3TAABIA-
eMas KOMMEPIECKHM JHPEKTOPOM H UMEHMAad CTPYKTYPHEIE NOJPa3NejeHus, 0PraHn3y1o-
e MAPKETHHIOBYI0, PEKIAMHYI0 M KOMMEPYECKY0 JeSTeJbHOCTh PO3HUYHON0 TOProBOro
NpeAnpHATHS.

a) KoMMepueckas clryx0a

) xanposas ciyxba

B) cyx0a cOBITa

I} TOPTOBEIA OTAET

18. Onn paspabaTpiBaioTcst ¢ yqeToM co01I0AeHHS TPeGOBAHMIA, NepeYHCICHHLIX B CTARAAD-
Te, a4 TaKiKe eAHHOr0 TAPH(PHO-KBANMPHKANMHOHHOrO CIPaBOMHHKA palor u npodeccuii pa-
0o4HX, 0co0eHHOCTel paGoThl JAHHOTO NPCANPHATHS, AEHCTBYIOMMX 3aKOHOB M MHEBIX HOD-



MATHBHBLIX NPABOBLIX AKTOR H HOPMATHBHLIX JOKYMEHTOB.
a) JOJDKHOCTHEIE 0043aHHOCTH

0) AOMKHOCTHBIE HHCTPYKIHU

B) JOJKHOCTHBIE pEKOMEHJaIHH

I') TOJDKHOCTHBIE (PYHKIIMH

19.  JesITEILHOCTH ONTOBOI0 NPeJOPHATHS OIpeNeasieTcss HOPMATHBHBIMH AKTAMM IoC-
yAapcTBa, B KOTOPOM 0HO GyHKIHOHHPYET.

a) COBOKYITHOCTH TTOKazaTeneH

0) rpynnupoBKa nokasarenaeit

B) I'PEHIMHT NTOKa3aTeneH

r) o0BeIMHEHHE TOKa3aTeneH

20. OcnoBHBLIMH (HHAHCOBO-’)KOHOMHYECKHMH NOKA3ATEIAMH ONTOBOI0 NpPEINPHATHA B
Poccuu spagiores — » BAJIOBOH 0X01, H31ePKKH 00paineHus, 0aJaHCOBAA HPHOLLIb.
2) TOBapHBIE 3aIlachl

6) ToBapoofBopor

B) ce0€CTOUMOCTE TOBAPOB

T') TOproBas HAIleHKa

2]1. I'nagnoii ¢pysKnueid ONTOBOT0 MPEANPHATHS ABJAAETCH MPOJANKA TOBAPA MOKYNATEIAM,
cJIe[]0BaTeIbHO, 00beMbl 3THX HPOAAXK, HJIH ONTOBLIA XapaKTepu3yeT 00beM Jesi-
TEJbHOCTH NPeINIPUATHSR B HEI0M.

@) TOBapHEIE 3aMachl

0) Torapoobopor

B) ceDECTOMMOCTE TOBAPOB

I') Topropas HalcHKa

22. CyMMa A0X0J0B TOProBOro MPeINpHsITH, MOJYYeHHAd H3 BceX HCTOYHHKOB H IO BCEM
BHIAM X03AHCTBEHHBIX ONepanuii o0pazyer ero ...

a) BaJloBol TOBapooGopoT

0) aucTad npuOELTH

B) BaoBas MpHOLLTEL

I') BaIOBOH J0X0N

23. CoBOKYNHOCTBL JOXOJ0B 0T PEaTH3ANNH TOBAPOB H IIATHLIX TOProBbIX yeayr dopmMupyeT
HAa TOProBOM NpPeANpPHSTHH OT TOProBoii JeITE/ILHOCTH.,

a) BalIOBOH TORAapo0OOPOT

0) qucTas npuOHLIL

B) Banosas nNpuObUIb

T) BaIoBOHi T0XO0N

24. B ynpomiesHoM BUAE NPpHGLLTL — PA3HALA MEXKAY H H3Jep:KKaMHU o0pamenus,

a) BanoBoi TOBapoodOpPOT

) uncTas TpHOBIIH

B) BaJIOBas NpHOLLIE

I') BAJIOBO#H JOXOJ

25. — 3TO0 JOCTHIaeMBIi PE3yJIbTAT B €r0 MATCPHAJBLHOM, JCHEKHOM M CONHANLHOM
BBIPAMKEHHH.

a) J1oxon

0) pesynwrar

B) 3 ekt



r) IpUOHLTH

26. — OTHOCHTE/ILHBIN IOKa3aTeldb H DT0 Pe3yJLTATHBHOCTH NpoLecca, oepaniH,
IpPOEKTa, onpe/engeMan Kak oTHomeHue 3¢ dexrta/ pesyabtaTa (P) k 3arparam (3), obycio-
BHBINHM €0 NOJy4eHUE,

a) 3¢ PeKTHBHOCTD

0) pe3ynpTar

B) addexT

r) NpHOLLTL

27. (oT 1am. — ompadxcennsiit) — KOHeYHbIil ATOT, CJACACTBHE, 3aBepmalouiee coboi
Kakue-HHOYOb NeficTBHS.

a) pesynbTar

§) pe3ynpTaTHBHOCTD

B) 3¢ ekt

r) 3¢ deKTHBHOCTE

28. IlpaveneHne CICHOMHBIX MOKa3aTeNei coco0CTBYET YCTAHOB/ICHHIO TEHJCHIHH H3MeHe-
HHA JeATeJbHOCTH NOAPA3ACACHMI; NPHYHH H PAKTOPOB, BIHABIINX HA...

a) sbdexr

0) uror

B) pe3yabTaT

I') Hi2MeHeHHe

29. KavecTBeHHast PASHOPOAHOCTH H MHOKECTBEHHOCTh (JAKTOPOB, BIMFIOMMX HA (YHKIHOHH-
pOBaHME TOProBOi OPraHH3alM M ee NOJpas/lelieHHi, CI0KHOCTS H pasHoobpasue QyHKIHI
CTPYKTYPHBIX HOApa3AeJeHHH 00y CIaBMBaloT He00X0HMOCTE AKTHBHOIO HCIOAb30BAHNA Peii-
THHIOBO#H CHCTEMEI /15l OLIEHKH JAEATEIbHOCTH NOAPA3ACTICHHI TOProBoro NpeInpUsATHS, O3B0~
JAomeH Ho KOJIHIeCTBEHHBIM H/H/IH Ka9eCTBeHHBIM M0KA3aTe/IAM IPOBOIUTE H3IMEPEHHE H ...
a) paHXHUpOBAHYE

0) rpynnupoBka

B) FpEHAMHT

r) o0neIuHEHHE

30. AHau3 HMEIOMHXCS B IKOHOMHYECKOH JIATEPATYPEe TOYEK 3PEHHS H METOAHK MOKA3A,
4TO B HACTOSIIIEe BpeMs npeobiagaer » IPH KOTOPOM PACCYHTHLIBAITCA B OCHOBHOM,
obmue noxazaresu 3¢pdexrusnocTu (hongooTnaya, GOHI0EMKOCTL 1 AP.) H Pexe — YACTHLIE
4 HHANBHAYA/1bHBIE IOKA3ATEH.

a) pecypCHBIM HOIX0

0) cueHapHBI OIX0

B) CHCTEMHBIH TTOIXO0

I') CHTYallHOHHBIN OAXOM

Temaruka pedeparon

1. Ananus u oueHKa 3QHEKTHBHOCTY KOMMEPUECKON NesTEBHOCTH OTITOBOTO TOPrOBOTO
NIPeANPHATHS.

2. Ananv3 ¥ IPOTHO3 Pa3BHTHS TOBAPHOTO PEIHKa KaK HeoOXOoMMOe YCIOBHeE 3bheKTHB-
HOU KOMMEPUECKOH NeATeLHOCTH PO3HHYHOIO TOPrOBOr0 IPEAIPUATHS.

3. VIHBECTHIMH KaK HCTOUHHK Pa3BUTHA MATEPHATLHO-TEXHONOIHYECKOH OCHAEHHOCTH
TOProBbIX NPEANPHATHH.



4. NrdopmannoHnHas cucTeMa obecedeHus AeSTeNEHOCTH TOPrOBOro IPEANPHATHS, €€
POJE ¥ oneHKa 3¢ hEeKTUBHOCTH.

5. KyneTypa o0cayKupaHHs 1 pEKIaMa, HX PoJIb B CO3JaHHH MOJI0XKHTEILHOTO 06pasa
HIPEANpPHATHA H MO3AIHOHHPOBAHAH Ha PHIHKE.

6. OpraHH3allHOHHOE U 3KOHOMHYECKOE ODECTIeYCHHE YIIPABICHHs KOMMEPYECKOH aes-
TENEHOCTBIO PO3HHYHOH TOPTOBOH (PHPMEIL.

7. OpraHuzanys ¥ yIpaBlIeHHe IPOLECcCaMi TOBAPOIBHKEHHS HA PhIHKE.

8. OpraHuzauus TOProBoro ceppuca B chepe po3HHUHOH TOPrOBIM U €ro BIHAHKE Ha pe-
3yNbTaThl KOMMEPYECKON AEATEIBHOCTH NPEMIPHITH.

9. IlocnenponakHoe obcnyxuBanue: QYHKIUMH, CTPATETHs U €r0 BIUSHAE HA MUK TOD-
TOBOTO IPEANPHSI THA.

10. Coctak 1 OleHKa PHCKOB B KOMMEPYECKOH ASATEBHOCTH ONTOBOM TOProBoOH (GHPMBL.

11. Tanonorus IpeANpPUATHA POIHEYHOH TOPTOBIH [0 IPOAAXKE OTPEBHTENECKAX TOBA-
POB H X 3KoHOMUYecKas 3G HeKTHBHOCTD.

12. Onrumanersni BeI60p GopMaTa pO3HIYHOM TOProBOH OPraHM3alMH ¢ YIETOM THIIA I'0-
poaa M XapaKTepa KHIIOH 3aCTpOKy

13. OcobeHHOCTH yTpaBIeHNs PHTEHIOBEIMU CETIMH

14, VnpapieHHe TOBapOCHAOXEHHEM POIHHYHON OpraHH3auH

15. Cozpanue OpraHU3a{OHHO-TEXHONOTHYECKHX ¥ CONHATBHO-TICHXOMOTHYECKHX YCIO-
BHH (I IPOAAKH TOBapOB

16. Ynpasrenue onepaTHBHBIMHE IPOIICCCAMM B PO3HAYHOM TOProBie

17. Ynpasneryeckue pemeHus o pa3MeIIEHHIO TOBAPOB B TOPTOBOM 3a/I¢ H Ha TEXHO/IO-
THYeCKOM ODOPYIOBaHUH

18. ACCOPTHMEHT YCnYr PO3HHYHBIX TOPIOBBIX OPraHU3AIMi PasIHIHOTO dopmara u ux
BIMSAHHE Ha KYJIBTYPY 0OCyKHBaHHs

19. JIM4YHOCTE M KOJUIEKTHB B TOPrOBOM MEHEIKMEHTE

20. Pons ypaHyaii3uHra ¢ B MIOM TOPrOBOM OU3HECE

21. CrpaTeras TOProBoro MEHEDKMEHTA: COJEPIKaHHe U IIOCIEeN0BATE THHOCTE pazpaboTKH

22. Bribop opraHu3anuoHHEX GOpM QYHKIHOHMPOBAHHS TOPTOBOIO NPeAIPUATHA

23. YnpaBrneHHe TEXHONOTHYECKHMY {IPOLECCAME TOPTOBOTO MPEITPHSTHS

24. YnpaprneHHe OpOLECcCOM O0CTyKUBAHHSA IOKYNaTeTeH

25. Ynpaenerue T0BapooGOPOTOM TOProBOIo IpeaIpHATUA

26. YmpapreHHE JOXONAMH TOPTrOBOTO IPEAIPHITHS

27. YnpasneHue H3NepKKaMy OOPAIeHUS TOPTOBOTO NPEAIPHITHS

28. Ynpasnenne NpuOBINBIO TOPrOEOro IpeTpHATHs

29. YrpaBleHHe aKTHBAMH TOPFOBOIO NPERNPHATHS

30. YrpasneHue KanuTaIoM TOProBOro IpeANpHITHS

31. Yinpasnenve HHBECTHIHAMH TOPrOBOTO NPEANPHUATHS

32. Ynpasienue X03HCTBERHBIME PHCKaMH TOPTOBOTO TIPe/IIPHATHS

33. YmpasneHne GUH2HCOBBLIM COCTOAHHEM TOPTOBOTO IIpeAMPHATHS

34. Wurerpanus MeXaHH3MOB 3TEKTPOHHOM KOMMEPIIHH B A€STEIEHOCTD TOPIOBOTO IpeS-
IPHATHA

BOIIPOCHI K IK3AMEHY IO JHCITHIVIHHE « TOPTOBbIH MEHE/UKMEHT»
1. OcHOBHEIE MPHHIANE] MEHEIXKMEHTA B Clepe TOPTOBIH
2. XapaKTepHCTHKAa MaKpocpebl TOPTOBOH (hHpMEI



XapakTepUcTHKA MEKPOCPEIBI TOPFOBOH (PHPMBI
Crennduieckye JepThI TOPTORIH KaK 00BEKTA MEHEKMEHTA
OYHKUMH TOPrOBOIO MEHEKMEHTA
(OCHOBHBIE IIKOJIbI HAYKH YIIPABIICHUS
DYHKIUK MEHEKMEHTA
OcHOBHBIE IPHHIAIIEl MEHEIKMEHTA B cepe Toprosin

9. Oprazgusauusa cOopa FHOOPMAIIMK P JTOAIOTOBKE YIIPaBICHYECKHX PEIIEHMM HaA TOp-
FOBBIX IPEAIPUATHIX

10. Dxcneprasie MeTOAR! HHPOPMALMOHHOTO O0ECIIEUEHNS YIpaBICHYECKHX pelleHnil Ha
IPeIpUATHIX TOPrOBIX

11. @opmel 1 METOABI MOTY4eHUS HHpOpManuy B TOPropoM GusHece

12. OcHoBHEIE OpPraHU3alMOHHO-IIPABOREIE (POPMBI TOPTOBBIX MTPeNIPHSTHI

13. IlonsATHE OPraBM3aUHOHHON CTPYKTYPHI, CTPYKTYPH! YIpPAaBIEHHA. BHIABI Opragu3alm-
OHHBIX CTPYKTYD

14. Tuns! B GopMaTEl TOProOBEIX MIPEITIPHATHIH

15. TumoBkle CTPYKTYpE! TOProBoH GHpPME!

16. QopMEI TOProOBOro 00CTYHHMBAHKUA H METO/IB! IIPOJAXY TOBAPOR

17. OpraHu3alUMCOHHBIE ONEPALlH TOPTOBOTO O0CNYKHBAHUA NMOKYIATeNneH M MyTH HX co-

e Al

BEPIISHCTBOBAHHS

18. OpraHusaupoHHBIC ONCPAUMK TI0 aHATH3Y H OLEHKE KYJIBTYPBI U KAaueCTBa TOPrOBOIO
O0CHYKUBAHHS HACEICHHS

19. Opranusanygs BHyTPEMAarasuHHo# pekiaambl 1 HHGOpMANUM

20. Omepauuu 1O OpraHH3allMH 3aKYNOK TOBAPOB H OLEHKA €€ 3 (eKTHBHOCTH (Ha OHTO-
BOM H PO3ZHMYHOM IPEITIPHSTHH)

21. OpaHya3¥AT B TOPTOBIE M NEPCIEKTHBE] €10 PA3BATHS

22. Apanus acCOPTHMEHTA YCIYT TOPrOBO#M GHPMEL

23. BHemrnsas v BHYTpEHHSA Cpea OpraHu3aluny

24. Meroapl aHaNHA3a BHEIIHEH Cpes!

25. Merons! ananusa BEYTPEHHEH Cpebl

26. MeTtozast 060CHOBaHHUS, IPHHSTHS H PEATH3aLHE YIPABIEHYECKHX PELICHH

27. ABTOpHTET Kak ColMaibHoe sBneHre. QYHKIMOHATBHEIN 1 aGCTPaKTHEI ABTOPUTET

28. OcobenHoCTH NPOABISHHS aBTOPHTAPHOTO CTHIIS PYKOBOJCTBA B TOPIrOBOM GH3HECE

29. OcoGeHHOCTH NPOABTIEHHS JEMOKPATHYECKOrO CTHII PYKOBOZCTBA B TOPIOBOM OH3Hece

30. OcobeHHOCTH NpOABNEHH THOEPATBHOIO CTHIA PYKOBOACTEA B TOProBOM GH3Hece

31. Opranusanus pabOTEI KOMaH Ib! TOPTrOBO# (HPMBI

32. OcHoBHEIE TpeDOBaHHA K KaapaM B TOProBIIe

33. Opranuzanus IPoABHIKEHUS [0 CIYX)Oe B TOProsie

34. MeTtozsl noadopa KaapoB Ha IPESANPHSTHIX TOPrOBIH

35. Meroap! pacCTaHOBKH KAJIpOB B TOPTOBJIE

36. YmpasneHue NPOU3BOJUTEILHOCTHI) TPY/IA B TOPTOBJIE

37. Metons! cTUMYIMpPOBARUA TPYAa B TOProOBIIE

38. XapakTepHcTHKA KOH(IHKTOB B TOProOBIIE

39. CrniocoOsl yperynupoBarus KOHPIHKTOR B TOProBie

40. IToHsTHE — TORapOOOOPOT H €ro 0COOEHHOCTH

41. CucreMa aHATMTHYECKHX IIOKa3aTe/ied B TOProBoM GU3HECE

42, Texyume 3aTpaTsl TOPrOBOTO NPEANPHATHA: COCTAB B HaKTOPE!, BIMSIOLIAE Ha (OPMH-



poBaHue 3aTpar

43. CTpyKTypa I0XO0IO0B TOPrOBOI'0 NPEANpPHATHS

44. QopmHpOBaHME H pacTpeielieHne IPUOLUTH TOProBoH HPMBL

45. VnpapieHHE KauTaJIoM TOProBOro NpeapraTHs

46. Oco6eHHOCTH YIPaBNeHHA JEHEKHBIMU ITOTOKAMH TOPrOBOro OPEANPAATUA

47. DuHAHCOBbIC PHCKH TOPrOBOH EATENBPHOCTH. MeXaHH3MbI HeWTpanusanuu GuHaHCO-
BBEIX PHCKOB

48. OcoGeHHOCTH CTPAaTErHYECKOr0 YIIPABICHHS B TOPIORIIE

49. OcoOeHHOCTH OIEPATHBHOTO YIPABIECHHS B TOPrOBIIe

50. CymHOCTS NpOrpaMMHO-LENEBOrO NOAXOLA K YIIPABICHHIO B TOPTOBIIE

7. YYEBHO-METOAMYECKOE 1 HHOOPMAIIMOHHOE OBECIIEYEHUE
JAUCTTHUITIJIUHBI (MO Y JIST)

a) OCHOBHAM JHTEpaTypa

1. T'epunxoBa M.H. MeremxMent [DnekTporHsIit pecypc]: yueGHMK IS By30B. - M.:
IOHUTH-TAHA, 2015. - 511 ¢. URL: biblio-club.rw/index.php?page= book&id=114981

2. Jlepymkuna C.B. TopapHBI MeHEKMEHT [OnexTporHEdt pecypc]: yuebuoe mocobue. -
Cragponons: CTappomonsekuit rocyaapcTBeHHEL arpapHelii yHuBepcuTeT, 2014, - 136 ¢. URL:
biblioclub.ru/index.php?page= book&id=277449

3. llanos A.1. Crpaterndeckuit MeHeDKMEHT [OnexTponnsLi pecype]: yuebHOE NOCOGHE /
AN. TTawos, 1M.0. KopoGeiiuukor, B.A. ITaHos. - M.: HOnpTH-lana, 2015. — 302 c. URL:
//biblioclub.rw/index.php?page=book&id=436797

0) AomoHHTEeNBbHAA AATEPATYpA

1. Fonoea, A.I'. Yipapienne npogaxamu [DIeKTPOHHBIN pecype]: yaebHuk. - M.: Jamxkor
u K, 2013. - 279 ¢. URL: //biblioclub.ru/index.php?page=book&id=253811

2. Mxo66ep M. Ilpomaky H ympapieHue nporaxkamd. SELLING & SALES
MANAGEMENT [2nextponHsiit pecypc]: yuebHOe mocobme / H. Ixo6bep, II. Jlankactep; mep.
B.H. Eropos. - M.: HOnutu-Hana, 2015. - 622 c. URL:
//biblioclub.ru/index.php?page=book&id=114548

3. EQumos A.H. MeHemkMeHT: mpakTdkyM [DNCKTPOHHEBIH pecype): yuebHoe nocobue /
AH. Edumos, E.H. DBapuxaes. - M.: Onurn-Mana, | 2015. - 119 ¢ URL:
/Moiblioclub.ru/index.php?page=book&id=115011

4. OcHOBBI MeHEKMENTa [DNEeKTPOHHELE pecype]: yaeGruk / mox pen. B.B. Jlykamesuy,
HU.B. Bopoayuiko. - M.: KOnuTH-[ana, 2015. - 271 c. URL:
//biblioclub.rw/index.php?page=book&id=118632

B) MepHOAHYECKHE H3Aarus*

1. Bectaux MI'Y: Menemxment?*

2. Meremxment B Poccnn u 3a pyGexom™*

3. [IpoGneMe! TeOpMH M HPAKTHKH ypaBIeHus *

4. Poccuiickuil )XypHan MegemKMeHTa *

5. Yrpagnenue MarasggoM *

llpumeuanue: * - numepamypa uz onda 6ubruomexu Bal'V

r) 21eKTPOHHBIE PECYPChI:

1. http://edu.n/ - Oenepamsusiit mopran «Poceuiickoe obpasoBanue»



-

2. http://ecsocman.edu.ru/ - Penepanbeni 0Gpa3oBaTeNsHbI MOPTAT «JKOHOMHKA, CO-
ITHOJTOTHS, MEHEIKMEHT?

3.  http://www.cconomicus.Tu/ - IPOEKT HHCTUTYTA « DKOHOMHYECKAs IIKOTIa)
http://openet.edu.rw/ - Poccuiickuii mopran orxpeitoro obpazosanus
http://www.econom.nsc.ru/ - Buptyanenas DxoHoMuueckad bubnHoreka
http://amr.ru/ - Acconnanns MeHemKepos Poccun
http://tomanage.ru/ - nopran mesexepor Poccuu
http://www.e-xecutive.rw/ - “HQOPMATHOHHEIH TOPTAI [UIA MEHEKEPOB
www.consultant.ru — CripaBouso-TipaBoBas cucreMa « KoncymsTanT [Dmocy
0 http://library.vlsu.rw/ - caiir Hayuno# 6ubmmorexu Bnl'Y

S© 0N o

8. MATEPHUAJIbHO-TEXHUYECKOE OBECIIEYEHUE
JHCHTUIIIIMHBI (MOXYJIS)

Jia MaTrepHalIbHO-TEXHHYECKOIO OOCCIICUSHHS AUCIHAIIIHHE «TOproBeIli MEHEIKMEHT
HCIOMB3YIOTCA CTICIMANM3HpOBaREas ayauTopus ¢ 1K H KOMITBIOTEPHBIM IPOEKTOPOM, HaBOpEI

IPE3CHTALMH U1 IEKIMOHHBIX M IPAKTHYECKHX 3aHATHH, OTPaKAIONINE HAYTHYIO M IPHKIATHYIO
mpobneMaTuKy JaHHOro Kypea, Oubanorexa Bnl'Y.

IIpumeyanue

B COOTBETCTBHH ¢ HOPMATHBHO-IPABOBBIME aKTaMH JUTL MHBATHIOB M JIHIL C OrpaHHYeHHbI~
MH BO3MOXHOCTAMH 3IOPOBbS. IPH HEOOXOMUMOCTH TECTHPOBAHHE MOXET OBITH IPOBEIEHO TONBKO
B MHCEMEHHOHN MM YCTHOH (QOpME, a TAKKe MOTYT GBITH HCIIONb30BAHEI ApPYTHE MaTepHalbl KOH-
TPOJIA Ka4€CTBA 3HAHHH, IPeTyCMOTPEHHBIE pabouelt porpaMMoit JIUCIIHILTHHEL



Pabo9as mporpamMma QMCHHMIUIMHEI COCTaBlIeHa B COOTBeTCTBHM ¢ Tpebopanmsamu ®I'OC BO mo
HanpasneHuo 38.03.06 «Toproeoe aemo»
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Peneunzent
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