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1. IEJIM OCBOEHMUSA JUCHHUIIJINHBI

HCJ'ISIMI/I OCBOCHHUA OUCHUIIIINHBI <<YHpaBJI€HI/Ie IMPOCKTOM» ABJIAACTCA IMOATIOTOBKA
BBICOKOKBAIM(UIMPOBAHHBIX CHEIUAINCTOB, BJIA/ICIOMINX OCHOBHBIMH COBPEMEHHBIMU METO/IAMH
pa3pabOTKM M YNpaBJICHUS MPOCKTaMH W UMEIOIIUX NMPAKTUYECKUE HABBIKU HCIIOIB30BAHUS STHX
METO/JIOB.

Kypc craBur cnenyromnme 3a1a4u:
® M3yYCHHE HAyYHBIX, TEOPETUUYECKUX H METOJMYECKIUX OCHOB CHCTEMBI YIIPABJICHUS ITPOCKTAMH;
® H3YYCHHUC MCTOANYCCKUX IMOAXOAO0B K IIPUHATUIO peH_IeHI/If/'I 10 BBIpa6OTK€ KOHICIIIHU IIPOCKTA,
€ro CTPYKTYpHU3aIMH U OLICHKE;
® BBINOJHATh TEXHUKO-3KOHOMHUYECKOE OOOCHOBAHHE MPOEKTAa U pa3padaThiBaTh OM3HEC-TUIAHBI
IIPOCKTA;
® OCYIIECTBJISITH CHCTEMHOE TNIAHUPOBAHKE MPOEKTA Ha BCeX (pa3ax ero >KU3HEHHOTO IIHKJIA;

e oxOMPaTh UCHOJHUTENCH IPOEKTA Yepe3 MPOoLeypy KOHKYPCOB (TOProB);

® OIEHUBATH YPPEKTUBHOCTH MPOEKTA C YUETOM (PAKTOPOB PUCKA M HEOTIPEICIICHHOCTH;

® OpPraHW30BBIBATH pEAIM3ALMIO TPOEKTa, obecrneunBaTh J(PYEKTUBHBIA  KOHTPOIb H
PEryjJInpoBaHUC, a TaKKC YIIPABJICHHUC U3MCHCHUAMMU, HeN30eKHBIMU B XO0A€ pfajin3allvi IMPOCKTA,
Ha 0a3e COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTHH.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII BO

JucnumimHa «YmpaBieHHE NPOEKTOM» OTHOCUTCS K BapuaTtuBHOM uyactu broka 1
«lucumummHb)  y4eOHOTO TUIaHA IO TOATOTOBKEe OakanaBpoB mo HampasieHuio 38.03.06
«Toprosoe neno» npoduns «ToBapoBeaeHHE U 3KCIEPTHU3a TOBApoB». JlucuuIuinHa 6a3upyercs
Ha TUCHMITIMHAX SKOHOMHUKA OpraHu3alui, MEHeP)KMEHT, MapKeTHHT, (PMHAHCOBasi MaTeMaTHKa.

TpeboBaHMs K «BXOJHBIM» 3HAHUSAM, YMEHUSM U TOTOBHOCTSM CTYJIEHTA, HEOOXOAUMBIM
IpY OCBOCHUH JaHHOM JAMCLUIUIMHBL 3HaHHWE OOLIEro Kypca MaTeMaTHKH, CYHIHOCTH OCHOBHBIX
HSKOHOMUYECKUX TOKa3aTeslel, XapaKTepU3YIOUIMX JAeATEIbHOCTh OpraHu3alui, HTPUHIIUIIOB
pab6otsl ¢ I1IK 1 MeTonoB mocTpoeHus: 1uarpamm, rpaduKoB, CTATUCTUYECKUX TaOJINIL C TTOMOIIIBIO
KOMIIBIOTEPHBIX IPOTPAMM.

3.  KOMIETEHIIAU OBYYAIOUIETOCS, POPMUPYEMBIE B PE3VJBTATE
OCBOEHUSI JUCHMIIIUHBI (MOLY.JIS)

[Iporiecc  W3ydeHuss JUCUMIUIMHBI ~ HalpaBleH Ha  (QOPMHUPOBAHUE  CIEAYIOIIUX
npodeccronanbHbIx komnereHuii (I1K):
e cnocoOHOCTh pa3pabaThiBaTh MNPOEKTHl MPOPECCHOHATBHON  J1eATENbHOCTH  (TOProBO-
TE€XHOJIOTUYECKHE, U/UIN MapKETHUHIOBBIE, W/WIIM pPEeKJIaMHbIe, U/WIH JOTUCTUUECKHE TPOLECCHI) C
UCIOJIb30BaHueM HH(popMannonHbix TexHooruit (ITK-12);
* TOTOBHOCTh Y4YacTBOBaTh B peajM3allMi MPOEKTOB B o0nactu mpodeccHoHaIbHON
nestensHocTH (TTK-13);
*  CHOCOOHOCTH MPOTHO3UPOBATH OM3HEC-TIPOIIECCHI M OIIEHUBATh UX dPpekTrBHOCTD ([TK-14).



B pesynbrare m3ydeHus: coiep)KaHUS y4eOHOW NUCHUIUIMHBI «YTIpPaBJICHUE MPOCKTaAMI

CTYACHTBI JOJKHBI:
3HATh:

* CYLTHOCTH MOHATHS «I[IPOEKT», (YHKIHUU MPOSKTHOTO MEHEIXKMEHTA;

* OMDKHEE U BHEIIHEE OKPY)KEHUE TIPOEKTa;

* OCHOBHBIE MPHUHIMIIBI U METOJbl OpPraHU3alliy, TJIAHUPOBAHUSA U YIPABJICHUS MPOEKTaMU
(TIK-12);

* TMOPSIIOK pa3pabOTKK CMETHI MpoeKkTa, busnec-miana (I1K-12);

* MPOLEYPY MaTepUATbHO-TEXHUYECKON moaAroToBKH mpoekta (I1K-12);

* METOJMKH yIPaBICHHS BPEMEHEM M CTOMMOCTBIO MPOEKTa, MpoekTHoU Komanaon (ITK-12);

* OCHOBHBIE CTaHAAPTHI, (HOPMYIHpYIOIUEe TpPeOOBaHUS K KAdyeCTBY IIPOEKTa H €ro
nponykuun (ITK-13);

* OCHOBHBIC BUJIbI OTYETHOCTH puU peanu3zanuu npoekra (ITK-13);

* BO3MOYKHBIC PUCKH MPH PeATU3aI[K POEKTa U MPUHIUIBI yripaBienus umu (ITK-13);

* METOIbI KOHTPOJISI 32 X010M peanu3zanuu npoekta (ITK-13);

* kpurepuu 3pdexruBaoctu npoekra (IIK-14);

* OCHOBHBIE dTanbl IIanupoBanus npoekra (I1K-14);

* OCHOBBI CETEBOT0 U KayieHaapHoro mianupoBanus (I1K-14);

yMeThb:

* opMUpOBATH LIEJIM TIPOCKTA U YCTAHABIUBATH orpaHudeHus o npoekty ([1K-12);

* BbIOMpATh OPraHU3aLMOHHYIO CTPYKTYpY mpoekta ([TK-12);

* Moa0MpaTh UCIOIHUTEIICH POEKTa Yepe3 mpoleaypy KoHkypcos (topros) (ITK-12);

* BBIMOJHATH TEXHUKO-DKOHOMUYECKOE€ OOOCHOBAHUE MPOEKTA U pa3padaThiBaTh OHM3HEC-TIIaH
npoekTa (ITK-12);

* OCYIIECTBISTh CUCTEMHOE IJIAHUPOBAaHUE MPOEKTa Ha BceX (pasax ero >KM3HEHHOTO IIMKIIA
(TIK-12);

* ONpenessITh YPOBEHBb 3PEIIOCTH OPTaHM3AlMHU MO OTHOIICHUIO K YIPABICHUIO MPOEKTaMH
(TK-13);

* orieHuBath pucku npoekra (ITK-13);

* OCYIIECTBISTH KOHTPOJIb 10 peanu3anuu mpoekra (ITK-13);

» obecrieunBaTh (YHKIMOHUPOBAHUE W OCYHIECTBISATh COBEPIIEHCTBOBAHUE CHUCTEMBI
MeHemKMeHTa kadectBa mpoekta (ITK-13);

* OCYIIECTBISATH KOHTPOJIb 10 peanu3anuu nmpoekra (ITK-14);

» obecrieunBaTh (YHKIMOHUPOBAHUE U OCYLIECTBISATh COBEPIIEHCTBOBAHUE CHUCTEMBI
MeHeKMeHTa KadecTBa mpoekta ([1K-14);

* OCYIIECTBIISTh CHCTEMHOE TUTAHUPOBAHHE MPOEKTa Ha BcexX (hazax ero jKM3HEHHOTO IUKJIa
(TIK-14);

* paccuuTath TpapuK TPOEKTa C TOMOIIBI0 HWHCTPYMEHTOB KAaJCHIAPHOTO W CETEBOTO
wianupoBanus (I1K-14);

* ympaBisiTh B3auMojelcTBusiMu B poekte (I1K-14);

» o0ecreunTh NPUMEHSTh Ha MPAKTHUKE METOJbl OIEHKH SKOHOMHYECKOW 3(P(PEKTUBHOCTH
WHBECTUIIMOHHBIX MPpoekToB (ITK-14);

* CpaBHUBATh AIbTCPHATUBHBIC IPOCKTHI U BEIOMpaTh Hanbosee 3pdexrusnbiii (ITK-14);

BJIA/IETh:

* HaBBIKaMU pa3paboTku U peanu3anuu mpoekra (I1K-12);

* HaBbIKaMu (popmupoBanus Orokera npoekta (I1K-12);



* HaBBIKAMH CTPYKTYPH3AIIUH IIPOEKTA M pa3dueHus ero no (asam xkusznenHoro mukia (I1IK-12);

* METOJIaMH KOHTPOJIS 32 XOJIOM peaiu3alliu MPoeKToB ¢ ucnoib3oBanueM [1K (TTK-12);

* MeTozooruei ynpasienus npoektamu (I1K-13);
* METOJaMH M CPEICTBAMH IOJYYEHUS, XPaHEHUs, epepadOTKu MH(POPMALIUH, CBSI3AHHOH C

ynpasienuem npoekramu (I1K-13);

* MeTomosiorueii orenku > pexruBHocTH mpoektos (ITK-14).

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

OO01mast TpyA0€MKOCTh JUCIUTIIMHBI COCTABIISAET 6 3a4eTHBIX enuHuIl, 216 yacos.

Buner yae6HOH paboThI, BKITFOYAs
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cropust pa3BUTUS METOJA
1 yIPaBJICHHS POCKTAMH U €T0 8| 1 1 2 9 1/33,3
KOHLICTIIINS
2 OCHOBBI YIIPaBJICHUS IPOEKTaMU 8 1 2 4 9 2/33,3
3 Pa3paboTka KOHIIETIIINN TPOEKTa 8 2 2 4 9 2/33,3
4 MeTo/1b1 O11eHKH 3P ()EKTHBHOCTH 3 3 1 5 9 1/14.29 Peiitunr-
[IpOEKTa KOHTpoJIb Nel
5] [[narnpoBanue mpoeKTa 8 3 1 4 9 1/20
CTpyKTypu3alus IpoeKTa u
6 pa3paboTKa MPOEKTHO-CMETHOM 8 4 1 4 9 1/20
TOKYMEHTAIIUH
- MaTtepuaJbHO-TEXHUYECKAS] 8 5 1 4 9 1/20
[MOJITOTOBKA MPOEKTa
8 YpaBieHHe BpeMEHEM ITPOEKTa 8 6 9 2/25
Peii -
9 Pacuet pacriucaHus IpoeKTa 8 7 1 4 9 1/20 CHTHHT
KOHTpPOIb Ne2
10 |YmpaBneHue CTOMMOCTBIO MpOEKTa | 8 7 2 4 9 2/33,3
11  |YopaBneHue npoeKkTHON KoMaHIoi | 8 8 2 4 9 2/33,3
12  [KoHTponb U peryiaupoBaHue 8 9 1 4 9 1/20
13 VipasiieHne KOMMYHUKAUAME 1 sl ¢ L 4 9 1/20 Peiirunr-
3aBepILICHHEM IPOEKTa KOHTpOJIb Ne3
Bcero 18 | 54 117 | KII | 18/25 | Dk3amen (27)




COJAEPKAHUE JTUCIUIIJIMHBI

Jlekuus 1. UcTropus pa3BuTHS MeTOAa YIPABJIeHHUS IPOEKTAMH U €ro KOHIeNIus

OBONIOIUS METOJIOB yIpaBieHUs] NpoekTamMu. DyHKIMM TPajULUOHHOIO U IPOEKTHOIO
MEHEDKMEHTA. binKHee U BHELTHEE OKPYKEHUE IIPOEKTa.

Jlekumsi 2. OCHOBBI YIpaBJIeHUsI TPOEKTAMH

Kusnennsni mukn npoekrta. Knmaccudukarnus npoekToB YdyacTHUKH mpoekTta. OOBEKT u
CyOBEKT yINpaBlIeHUs B paMKax KOHLENIMM ylpaBiieHUs Inpoekramu. Ilpomeccel ynpaBieHus
IIPOEKTaMU: IIPOLECChl MHULMALMK, IUIAHUPOBAHMS, MCIIOJIHEHUS, KOHTPOJIS M 3aBEPILCHUS.
CraHgapThl 10 YIIPaBJIEHUIO IPOEKTAMH.

Jlekuus 3. PazpadoTka KOHIENIHHN MPOeKTa

Wunnmanus u paszpaborka koHuenmuu npoekta. Llenn mnpoekra. dopmMupoBaHue HIEH
npoekra. [IpennuBecTuinonHble nccnenoBanus. IIpoeKTHBIN aHau3, €ro CTpyKTypa U Ha3HaA4YCHMUE.

Jlexkuusi 4. MeToabl oueHku 3¢ PeKTHBHOCTH MPOEKTA

Kareropun u Buasl sddextuBHocTH. Cxema oueHku 3¢pdextuBHocTH. Kpurepun
3(PEKTUBHOCTH MPOCKTA.

Jleknus 5. Il1annpoBanne nmpoexkra

[Iponeccsl MIaHUPOBAaHUSA, UX MECTO M POJIb CPEIU IMPOLECCOB YIPABICHUS INPOCKTAMH.
Bunpl nnaHoB (cTpareruuyeckue, TeKylue, onepartuBHble). OCHOBHBIE U BCIIOMOTaTElbHBIE
npoueaypsl ianuposanus. [IpuHumne! mianupoBanus. [nanupoBanue coepkaHust IpOeKTa.

Jlekuma 6. CrTpykrypu3anmusi T@poeKkTa W  pa3padoTka IPOEKTHO-CMETHOM
AOKYMEHTAIlUH

JlepeBo 1enei, paboT, pecypcoB, CTOMMOCTH, YYaCTHHMKOB, MaTpULla OTBETCTBEHHOCTH.
OnTuManbHbI ypoBeHb JeTanu3anuu. Pa3paboTka MpOeKTHOW JOKYMEHTALMH: COCTAaB U MOPSI0K
pa3paboTku. DkcnepTu3a rnpoekra. [lopsaok mpoBeaeHus 3KCepTU3bI.

Jleknus 7. MarTepuajJbHO-TEXHUYECKAS MOJAT0TOBKA MPOEKTA

MatepuranbHO-TEXHUYECKasl MMOATOTOBKAa MpoeKTa. 3aKynku U nocrtaBku. CTpykTypa 3ajad
MaTepuaibHO-TeXHHYeckoi  moxaroroBku  (MTII).  Opransl  MaTepuaIbHO-TEXHUYECKOTO
obecnieuenus. [TonpsaHble TOPru ¥ KOHTPAKTHI.

Jlekuus 8. YnpasiieHne BpeMeHeM NPOEKTAa

Crpykrypa npoueccoB «ONpenencHue  cocTaBa OIepanun» " «Onpenenenue
B3aMMOCBA3€M onepannii». OCHOBHBIE OHATHS U IPABUJIA TIOCTPOEHUS CETEBBIX MOJEIIEH.

Jleknms 9. Pacyer pacnucanus npoexkTa

Onenka anuTenbHOCTH onepaunid. Meroa kputudeckoro mytd. Merog PERT.

Jlekums 10. YnpaBieHHue cTOMMOCTBIO IPOEKTA

CrpykTypa ympaBiieHHsS CTOMMOCTBIO Ha JTanax XH3HEHHOro 1Mkina. bromxerupoBaHue
npoekta. OtueTHOoCcTh 1O 3arparaM. OnTuUMH3anUs IUIaHA [POEKTa IO  I0KAa3aTesro
Bpemsi/ctoumocTs (Metox PERT/COST).

Jleknms 11. YnpasieHue NPOeKTHOH KOMaH/10M

Cozanne NPOEKTHOM KOMaHAbl. YIIpaBIEHHE IPOEKTHOW KomaHAoH. PykoBoncTso,
munepctBo. Konduuktel. IIpoexTHblil oduc.

Jlekums 12. KoHTpoJIb U peryJMpoBaHue NPpoeKTa

Ilens m Ha3zHaueHHE KOHTPOJdsA. Meroabl KOHTpouss. TpeOoBaHUS K cHCTEME KOHTPOJIS.
[Tpunuune!l noctpoenus 3¢dexTuBHON cucteMbl KoHTpods. IIporeccsl koHTposs. TexHomorus
yIpaBiIeHUS U3MEHEHUSIMU.

Jlexknus 13. YnpasiieHue KOMMYHHMKALMSIMU M 3aBepIICHHEM IIPOEKTA



[InanupoBanue kommyHHKanuid. Pacnpoctpanenne wuHpopmanuu. OTdeTHOCTH 00
UCTIOJIHEHUH. YTIpaBJICHUE MPUEMKON-c1adell 00beKTa. 3aKphITUE TPOEKTA.

IlepeyeHb TeM NPAKTUYECKHUX 3AHATHI
1. TIIpaktuueckoe 3amstre Nel. Knmaccudukanus mpoektoB. OmnpenereHrne cocTaBa y4aCTHUKOB
npoekTa. [locTtpoenune )KM3HEHHOT 0 MKJIAa ITPOEKTA.
2. llpaktuueckoe  3anstue  No2.  Mogenu  ynpaBieHUsT  OPOEKTaMH.  YTIpaBJCHUE
OpraHU3alMOHHBIM Pa3BUTHEM.
3. [IIpaktuueckoe 3anmstue Ne3. PaspaboTka JIHMHEHMHOro KaJleHIAapHOro IiaHa Pa3paboTka
CETEeBOM MOJIEIIU IIPOCKTA.
4. llpaxktuueckoe 3anstue Ne4. OrnpeneneHue Leaeil U CTpaTeruu MpoeKTa.
5. IIpaktuueckoe 3anarue Ne5. OmnpeneneHue KOJTUYECTBEHHBIX MOKa3aTeNled MPUMEHUTEIBHO K
3a/a4aM U LEJsIM NIPOEKTa.
6. Ilpaktuueckoe 3aHaTue Ne6. Pacu€r ceTeBOl MOJEIM aHAJUTUYECKUM W CEKTOPHBIM
METOaMH.
7. Ilpaktuueckoe 3ansatue Ne7. Ontumuzanus cereBblx Mozeneu. llpumeHeHue npunoxeHus
Microsoft Project mpu ynpaBieHHr HHBECTULIMOHHBIMU TPOEKTAMHU.
8. Ilpaktuueckoe 3ansTre Ne§. OnTumuzanus MpoeKkTa o BpeMEHU U CTOMMOCTH.
9. [Ilpaktuueckoe 3anstue Ne9. CocraBieHue KpoccBOpJa M TECTOB IO JIGKIMOHHBIM U
MPAKTUYECKUM 3aHATUSIM.
10. IIpaktuyeckoe 3ansitie NelO. KoHTpons 3a X010M peanu3anuy IpoeKTa METOJIOM OCBOCHHOTO
o0bema.

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

- Onepejccaruwian camocmoamenbHaa padboma - N3y4eHUe CTyJeHTaMU HOBOTO MaTepuaa Jio ero
U3JI0KEHUS TpenojaBaTesieM Ha JIEKIUHN U APYIUX ayAUTOPHBIX 3aHATUSX;
- KomnbvlomepHble UHMOPMAYUOHHbIE MEXHO102UN - TIPUMEHEHHE KOMIIBIOTEPOB JUISl 1OCTYIA K
WnTepHer-pecypcaM, HCHOJb30BAaHME OOYYalOIIMX MpOrpaMM €  LEJNbI0  PacUIMpEeHus
MH(OPMALIMOHHOIO IIOJI, MOBBILIEHUS CKOPOCTH OO0OpabOTKM M Tmepenayd HHGPOpMaIuu,
oOecnieueHus ya00cTBa npeoOpa3oBaHus U CTPYKTYpUpPOBaHuUs HH(OpMaLuu AJis TpaHchopMaluu
€€ B KOMIICTEHIIUH;
- case-study - aHanM3 pealbHBIX MPOOJIEMHBIX CHUTYyaIlHii, UMEBIIMX MECTO B COOTBETCTBYIOLICH
o0act npoecCuoHaNIBbHON JeSITeIbHOCTH U MIOMCK BAPHAHTOB JIYUIINX PEILCHHI;
- npobnemnoe o00yyenue - CTUMYIUPOBAHUE CTYAECHTOB K CaMOCTOSTEIBHOW «TE€HEpaLun»
3HaHWH, yMEHUH U HABBIKOB, HEOOXOIUMBIX JJIsl PELIEHUS] KOHKPETHOM MpOOIeMBbl;
- KOHmeKcmHoe o0yueHue - MOTHBAIUS CTYIACHTOB K YCBOCHMIO 3HAHUM IyTEM BBISIBICHUSA
CBs3€M MeX 1y KOHKPETHBIM 3HaHUEM U €T0 IPUMEHEHHEM;
- o00yuenue Ha OCHOGe ONbIMA - AKTUBU3ALMS I03HABATEIILHON JIEATEIILHOCTH CTYJECHTA 3a CUET
accolyaluy ero CoOCTBEHHOI'O OIBITa C MPEIMETOM U3Y4EHHUS.

6. OHEHOYHBIE CPEACTBA JJIs TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTMU,
IMPOMEXXYTOYHOM ATTECTAIIMA IO U'TOT'AM OCBOEHUS
JUCHUIIVIMHBI U YYEBHO-METOJAUYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBbHOM PABOTHI CTYJIEHTOB



OueHoYHBIE CPEICTBA /I TEKYLIEro KOHTPOJISA YCIIeBAeMOCTH:
a) OTYET MO BHIMOJIHEHHBIM JIOMALTHUM paboTam;
0) JieTyuyuil YCTHBIM WMJIM NHUCBMEHHBIM ONpPOC CTYAEHTOB BO BpPEMs NPAKTHUECKUX 3aHITHN IO
U3y4aeMOMY MaTepHaiy;
B) TECTBI, PEIICHUE 3a/]1a4 110 YIPABJIECHUIO IPOEKTOM;
I') peUTUHT-KOHTPOJIH.

BapuaHTbI TECTOBBIX BONPOCOB K PeHTHHI-KOHTPOJII0 Ne 1

HazoBure 0CHOBHOM NpU3HAK, XapaKTEPU3YIOIINN OHITHE «IIPOEKT

Opranu3zanys Ipou3BOJCTBEHHON JESATEIBHOCTH;

Hanuumne oprann3aliMOHHON CTPYKTYpBI YIIPABIICHMUS;

JlocTrKeHre KOHKPETHBIX Pe3yJIbTaTOB 32 OTPAHUYEHHOE BPEMS;

B3anmoneiicTBre NPOEKTHOW OpraHU3alliy ¢ BHEIIHEH Cpeaoi.

Briaenute npu3HaK, OTIIMYAIOIIANA IPOEKT OT MIPOU3BOICTBEHHON CUCTEMBI

OpnHoKpaTHas, He HUKINYECKasl JeATEIbHOCTD;

HenpepsiBHBINM IPOM3BOICTBEHHBIN IIPOLIECC;

Ilepnonuecky MOBTOPSIOIIUNCS BBITYCK IPOYKIIUHY;

Haymmune cnenuanibHOM CUCTEMBI yIIPABJICHUS.

Uro coboif npeacTaBiseT )KU3HEHHbIN LIMKII TpoeKTa’?

JIOKyMEHT, IpeACTaBIAIOINN XapaKTEPUCTUKY OCHOBHBIX IIapaMETPOB IIPOEKTA;
ITpoMexXyTOK BpEMEHH MEXAY MOMEHTOM IOSIBJICHUS IPOEKTAa 1 MOMEHTOM €TI0 JINKBUJALNHY;
CoBOKYITHOCTb OT/IE€IbHBIX PA0OT MO peanu3aluu NPOeKTa;

Ilepuon mocTaBkM MaTEpHUAIbHBIX PECYPCOB.

Yro co0oii mpeacTaBiseT MpoLece YIpaBIeHHs TPOEKTOM?

[Ipouecc B3anMOIEMCTBHS 3aKa34MKa U UCTIOJIHUTEIIS;

OpraHu3alvoHHYIO CTPYKTYPY YIIPaBJICHHUS;

CucreMy METOJOB M TEXHOJIOTMM, HCIOJIb3yeMbIX ISl 3(()EKTUBHOTO TOCTHIKEHUS OIpe-

wnhNERARRPLODDEWORONMDEDNMNEODEPR

JICJIEHHBIX B IIPOEKTE PE3yJIbTaTOB;
PerymnspHo npoBoaMMBIE COBEIIAHNS IEPCOHAINA, 3aHATOTO B pEaIN3aliH IPOEKTA.

YTo OTHOCHUTCS K BHEIIHEH cpefie mpoekTa? (JjBa OTBETA)

COmIT (00BEM MpOJIAK);

Wubasus u Kypcsl BalioOT;

[Topsimok MUIIEH3UPOBAHUS XO3SIMCTBEHHOM €S TEIbHOCTH;

KonnuecTBo 1 KauecTBO yCTAHOBIEHHOI'O 000PYA0BaHUS.

Uto OTHOCHUTCS K BHYTPEHHEH Ccpejie mpoekTa? (J1Ba OTBETa)

YpOBEHD CYNIECTBYIOMINUX U HATMYME HOBBIX TEXHOJIOTHUI;

[lepconain, MoTHBaLUA NTEpCOHANIA, KOPIIOPATUBHAS KYJIbTYpa;

CTpyKTypa Kanurtaia u ero 000paunBaeMoCTbh;

[TomoBo3pacTHas U KBaTU(PUKAIMOHHAS CTPYKTYPa HACEICHUS.

Kakast cTpykTypa HE OTHOCUTCA K OPraHU3allMOHHOM CTPYKTYpE YIpaBiI€HUsI MpPOEKTaMu?
D yHKIMOHATIbHAS;

IIpoexTHas;

MartpuuHnas;

BexkropHas.

koMM ENRPODMEORODNDEOA

HazoBuTe mpUHLUIIBI MOCTPOEHUSI OPraHU3ALIMOHHBIX CTPYKTYp YIpaBieHUS MpoeKTaMu (ABa



OTBETA)

© kPR

CooTBeTCTBHE CTPYKTYPhI (PUHAHCOBBIM pe3yibTaTam;

Coo0TBeTCTBHE CTPYKTYPBI IPOM3BOACTBEHHOMY IIPOIIECCY;

CoO0TBeTCTBHE CTPYKTYPBI COJIEPIKAHHIO ITPOEKTA;

CoO0TBeTCTBHE CTPYKTYPBI CUCTEME B3aUMOOTHOIICHUI YIaCTHUKOB MTPOCKTA.

Kakue cBs3M MeXay MODKHOCTSIMHU M CTPYKTYPHBIMH TIOJIPA3JCICHUAMH XapaKTepHBI IS

CJIOKHBIX HpOCKTOB?

1.
2.
3.
4.

10.

1.
2.
3.
4.

11.

Beprukanbhsie;

["'opuszoHTaIBHBIE;

JuaronanbHbie (KOMOMHUPOBAHHBIE);

JIuneineble.

B xakoM ciydae He TPUMEHSIOTCS «CII0KHBIC» OPraHU3alMOHHBIE CTPYKTYpPbI?

VYpasneHue mpoeKTOM peaau3yeT 3aKa3uuK;

VYpaBieHue NpoeKTOM pean3yeT reHepalbHbIi MOAPSIIUNK;

VYpaneHue NpoeKTOM peaan3yeT CleualbHbIi MEHEIKED;

VYrpaBieHre IpoeKTOM pealin3yeT yrpasisomas Gupma.

Kakne wmexaHu3mpl Hambojee 4YacTO NPUMEHSIOTCS i TOPU3OHTAIBHON WHTErpaluu

(YHKIMOHATIBHBIX CTPYKTYP?

1.
2.
3.
4.

12.

s

wp e

3aKa3yMKy U MOCPEIHUKY;

Komanae! u nocpeiHuKY;

MeHekepsl IPOEKTa;

HNuBecTopsl.

B kakoil cTpykType pyKOBOAUTEIb IPOEKTa UMEET OOJIbIINE [TPABa U MOJTHOMOYHNSA?
@DyHKIMOHAIbHAS CTPYKTYPA;

Cnabas maTpwuIa;

CunpHas matpuua;

['opuzoHTanbHas CTPYKTYpA.

Kakas oGsacte He BXOAUT B (QYHKIIMOHAJIbHBIE 00JACTH MMPOEKTHOIO MEHEI)KMEHTA?
VYrpaBieHne CTOMMOCTBIO;

VYnpaBieHue KauyecTBOM;

VYpasieHne nponu3BOACTBOM;

VYpasieHne nepcoHagIoM.

Kakoli mponecc He BKJIFOUAeTCs B YIIPaBIEHUE CTOUMOCTBIO IIPOEKTa?

O1eHKa CTOMMOCTH;

dopMupoBaHUE CMETHI U OIOJIKETA,

KonTposns croumocty;

Knaccudukanus 3arpar.

Omnpenenure cOCTaBHbBIE JIEMEHTHI METOOJIOTUH YIIPABJICHUS IPOEKTOM:

Tumnossie popmbl 1 1a0TOHBI;

[TpuBieueHNE BHEIIHUX UCIIOJIHUTENEH;

BosneueHune BbICIIErO PYKOBOJACTBA;

HaBbIkK yyacTHMKOB IPOEKTA.

B kakyro a3y )KU3HEHHOTO IMKJIa MPOEKTa BKJIIOYAETCS MPOLIECC «Pa3BUTHE KOMAHbI»?
[InanupoBanue;

Hcnonaenue;

KoHTpous;



4. 3aBeplieHuE.

17. Yrto HEnmocpencTBEHHO HE BKIIIOUAETCS B POLIECCHI YIIPABIEHUS PUCKaMU?
1. Paspabotka Mep pearupoBaHus;

2. Wnentudukanus;

3. Amnanus;

4. CrumyJIUpOBaHUE.

18. Kakoii mporiecc He BXOJUT B CUCTEMY YIIpaBJIeHUs CHaOeHueM?

1. VYmnpaieHue pacnpeaeicHueM;

2. YnpapieHue MOCTaBKAMU;

3.  YnpasieHue Noe31KaMu;

4. VYipasieHue 3aracaMmi.

19. Yto Takoe CTpyKTypHU3alus MpoeKTa’?

1. Pa30OuBka npoekTa Ha UEPAPXUUYECKUE MOJACUCTEMbI U KOMIIOHEHTHI;
2. Bpiaenenue B poeKTe pa3ieioB;

3. Omnpenenenue yaenbHOro Beca OTACIbHBIX padoT;

YcTraHoBneHue cBs3el MEX]y OTAETbHBIMU paboTamMH.

&

20. Kaxkas cTpykTypa HE OTHOCUTCA K OpraHU3allMOHHON CTPYKTYpE YIpaBIICHUs TPOEeKTaMu?

1. ®yHkuuoHaibHAL;
2. IIpoextHas;

3. Marpuynas;

4. BekTopHasl.

BapuaHThI 32124 K pedTHHI-KOHTPOJI10 Nel

3amaua 1: Ilo nuHeWHOMY KalleHAapHOMY TpaduKy MOCTPOUTH TpauK IBUKEHUS TPYIOBBIX
pecypcoB. Paccunrars k03 duiimeHTsl. 3aoJIHUTh TPOOEIbl B TaOIHUIIE.
Ha ocnoBanuu rpaguka ['anTa mocTpouTh ceTeBoi rpaduk.
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3agaua 2: Ilo nuHEWHOMY KalleHAApHOMY TpauKy MOCTPOUTH TpauK IBHKEHUS TPYIOBBIX
pecypcoB. Paccunrars ko3 duiiueHTsl. 3amoIHUTh TPOOeIbl B TaOIUIIE.
Ha ocnoBanuu rpaduka ['anTa mocTpouTs ceTeBoit rpaduk.
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BapuaHTbI TeCTOBBIX BONPOCOB K PEHTHHI-KOHTPO.I10 Ne2
1. Bribepute npUYHHBI 10 KOTOPBIM MOXET ObITh OTKJIOHEHA Ujes npoekTa (2 oTBeTa).



. HeckonbKko HCTOUHHUKOB UCXOAHOTO CHIPBS;

. BeicOKast CTOUMOCTB CBIpbS;

. BeICOKast CTOMMOCTB MPOEKTA;

. Hanmnuwme pucka.

. AHanu3 peIHKa BKIIOYaeT B ce0s: (2 oTBeTa)

AHanu3 KayecTBa BbITyCKaeMOW MPOAYKIINH;

OrneHka KOHKYPEHTOCTIOCOOHOCTH MPOTYKIIMH MPOEKTA;
[Tporuo3s crnpoca Ha NPOAYKIHIO;

HccnenoBanue MaTeprarioeMKOCTH MPOTYKIIHH.

. B paMkax TeXHUYECKOTr0 aHaJu3a UHBECTUIIMOHHOTO MPOEKTA N3y4aroT: (2 OTBETA)
TeXHUKO-TEeXHOJIOTUYECKHE aTbTEPHATHUBHI,
JlOCTYITHOCTB M JOCTATOYHOCTH OTPEOHBIX PECYPCOB;
Lena npoaykuuu;

AMOPTH3AIIMOHHBIE OTUHCIICHHUS.

. [Ipn koMMepUecKOM aHaIH3€ PEIIatoTCs BOPOCHI:
Hanuuue HeoOX0AMMBIX TPYJIOBBIX PECYPCOB;

HiMeeT U pbIHOK IOCTaTOYHYIO EMKOCTh;

®opMbl OpraHU3alUui IPOU3BO/ICTBA;

BeposiTHOCTh M3MEHEHUS 1IEH U €ro OCIEACTBHUSL.

. 3a/1a4a 3KOJIOrMYECKOro aHaJIn3a:

HccnenoBaHue ypoBHs 3ara30BaHHOCTH;
OrnpezesieHne CTENIEHU 3arpsi3HEHUS;

YcTaHoBIIeHHE TOTEHIIMAIBHOTO yIiepOa OT peann3alui MPoeKTa OKpYyKarolei cpee;
Pa3paboTka mpaBui1 SKCIUTyaTal|H.

. ConnanbHble pe3ybTaThl MPOEKTa BKIOYAIOT B CEOs:

. UsmeHneHue kauecTBa paboYnX MeCT;

. HoBble opranu3anuoHHbIe pelieHus;

. I3MeHeHne opraHn3aiMoOHHON CTPYKTYPHI;

. I3MeHenune ycinoBui Tpyaa.

. busHec-nnaH He MpenyCMOTpPEH JUIS:

. Menemxepos;

. COOCTBEHHHUKOB;

. PaGoTHUKOB;

. Kpeautopos.

. B Ousnec-tutane He pazpabaThiBaeTCs:

. AHanu3 phIHKa;

. AHanu3 norepb pabovyero BpeMeHHU;

. Opranu3anMOHHBIN TUIAH U YIIPABJICHHUE IIEPCOHAIOM;

. Crenensp pucka.

. Kakue Bompocsl paccmaTpuBaroTcsi B OM3HEC-TIaHEe TIPH OIIEHKE CTEeTIeHH prcka? (2 OTBeTa)
. CriaGpie CTOPOHBI MPEINPUITHUS;

. Ilnan npou3BOACTBA;

. BeposTHOCTH MOSIBJIEHHS] HOBBIX TEXHOJIOTHI;

PODNMNPFPONMWOMNRPORMWNENDONMRPORAWONMRPEPOODMWONEAEDWONRPWRONMNEND®MWDNDPRE

. [opsinok pa3menienus 000pyA0BaHuUS.
10. IIpu ananu3ze pbIHKA pacCMaTpPUBAIOTCS BOMPOCHI: (2 OTBETA)
1. MIcTOYHMKHM ITOCTaBKH CHIPBS;



2. IloTennuanpHbIe MOTPEOUTENN TPOTYKIINUH;

3. IloTeHuManbHbIE NAPTHEPHI;

4. JloJs ppIHKAa U BO3MOKHOCTH €€ pOCTa.

11. B cocTaB ¢puHAHCOBOTO IUTaHA BXOJAT: (2 0TBETA)

1. banaHCOBBIi1 ILIaH;

2. OTyeT 0 JBUKEHUHU JICHEKHBIX CPE/ICTB;

3. IIporuo3 HOBOM NMPOAYKIINY;

4. IlenoBas mojauTHKA

12. Beiaenure NpUHLMUIIBI HOCTPOCHUS OPraHU3alMOHHBIX CTPYKTYP YIPABICHUS MPOEKTaAMU:
1. CooTBETCTBHE CTPYKTYPHI (PMHAHCOBBIM pE3yIbTaTaM;

2. CooTBeTCTBHE CTPYKTYphI IPOU3BOICTBEHHOMY IIPOLIECCY;

3. CoOTBETCTBHE CTPYKTYPhI COACPHKAHUIO IIPOEKTA;

4. COOTBETCTBHE CTPYKTYpPHI CHCTEME B3aUMOOTHOIIEHUH YYaCTHUKOB IPOEKTA.

13. IToTpe6GHOCTH B OpraHU3aIMH POESKTHO-IEIEBON CTPYKTYPhl BOSHUKAECT:

1. Ilpu HeoOX0qUMOCTH KOOPAUHALIUK PabOTHI Oosiee YeM OBYX MOJIpa3esieHU;

2. Ilpu BbiAeneHUU 000COOIEHHBIX CTPYKTYPHBIX 00pa30BaHUIA C IIENIbIO BBITOIHEHUSI KOHKPETHOU
1[eJIeBON pabOTHI;

3. Ilpu oCyIecTBICHNH ONIPENEIEHHOTO IIPOEKTa;

4. Tlpu cozmannu HeOPMATLHBIX OPTaHOB YIPABICHHUS OPTaHU3AIIUCH.

14. Kakyro cTpyKTypy LienecooOpa3HO UCIIOIb30BaTh [P BBIIIOJIHEHUU OpraHU3allell pa3oBoro
npoekra?

1. MarpuuHas CTpyKTypa;

2. Boiaenennas CTpykrypa;

3. IIpoekTHO-pyHKIMOHATBHAS CTPYKTYPA;

4. 1IpoexTHO-LIeNIeBas CTPYKTypa.

15. B kakux opraHM3alMOHHBIX CTPYKTYpax MPOEKTaM YIEISETCS MEHbIIE BCEr0O BHUMAHHUS?
1. ®yHKUMOHANBHAS CTPYKTYPA;

2. CunbHasi MaTpHIIA;

3. COanancupoBaHHasi MaTPHUIIa;

4. Cnabas matpuIa.

16. Bsigenure CBA3M MEXAY AODKHOCTSIMH M CTPYKTYPHBIMH MOJPA3IEICHUSIMH, XapaKTEPHbIE
JUISI CJIO’KHBIX IIPOEKTOB!

1. BeprukaibHusle;

2. I'opu30HTaJIBHBIE;

3. uaronanbHble (KOMOMHUPOBAHHbIE);

4. JIuHeuHsbIe.

17. YeM OTIIMYAIOTCSI OPTAaHUYECKUE OPTaHU3AIMOHHBIE CTPYKTYPBI OT MEXAHHUECKUX?

1. B creneHn COOTBETCTBUS COACPIKAHUIO padOT MO MPOEKTY;

2. B cTeneHu cOOTBETCTBUS CUCTEME B3aMMOOTHOILIEHUI Y4aCTHUKOB ITPOEKTA;

3. B cremnenu perinaMeHTHPOBAHHOCTU 0053aHHOCTEH COTPYAHUKOB MIPOEKTA;

4. B ypoBHE IONYNHEHHOCTH COTPYAHUKOB.

18. B kakoMm ciydae 11enecooOpa3HO MCHOJIb30BAaTh OPraHU3AIMOHHYIO CTPYKTYPY «BCEOOIEro
YIIPABJICHUS IPOECKTaMU»?

1. JleaTenbHOCTh OPraHU3aLMU OJHOCTHIO 3aKJIF0OYAETCS B YIIPABICHUH IIPOEKTAMM;

2. Ilepmonnueckoe BBIITOJIHEHUE MIPOEKTOB;

3. BbIIOTHEHNE HECKOJIBKUX ITPOEKTOB Cpasy;



4. 1IpoekTHas ¥ MPOU3BOAUTENbHAS IEITEIBHOCTb.

19. B kxakoMm ciyyae HE IPUMEHSIOTCS «CII0KHBIE» OPTaHU3allMOHHBIE CTPYKTYphI?
1. VnpasieHue IpoeKToOM pealu3yeT 3aKa3uuK;

2. YipasieHue IPOEeKTOM pealn3yeT N'eHepalbHbIi OAPSIIUUK;

3. YpasiieHHE IPOEKTOM peaanu3yeT CleualbHbIi MEHEIKED;

4. YnpaBieHue IPOEKTOM pealu3yeT ynpasistomas pupma.

20. Beienure npeumyiecTBa pyHKIMOHAIBHBIX OPraHU3AlMOHHBIX CTPYKTYP: (2 oTBETA)
1. CTUMYIUPYIOT JEJIOBYIO U MPO(PECCHOHANBHYIO CIIEUAIN3AIUIO;

2. CTUMyIupyOT QYHKINOHAIbHYIO H30JUPOBAHHOCTD;

3. ViyumaeTr KOOpAHMHALKUIO B (YHKIIMOHAIBHBIX 00JIACTSIX;

4. YnydmaeTr T0KyMeHTOO000pOT.

BapuanThl 32124 K pedTUHI-KOHTPOJI10 Ne2

3amaua 1.

Paccunrath cereBoli rpad)uk CEKTOPHBIM U TAOJIUYHBIM METOAOM. ONpenenTh KPUTUIECKUH MyTh
Y PE3€pPBEL

3amaua 2.

PaccuunTath ceTeBoit rpauk cEeKTOPHBIM U IPpOOHBIM MeTOJ0M. OTpeienuTh KPUTUIECKUNA YTh U
pE3EPBBI.

3agaua 3.




PaccuunTath ceTeBoit rpaduk ceKTOpHBIM MeTO10M. OnpeAeTuTh KPUTHUECKUH ITyTh U PE3€PBHI.

3agaua 4.

PaccunTath ceTeBoil rpaduk aHATUTHYECKUM U TAOIUYHBIM METOAOM. OINpenenTh KPUTHISCKUAN
IIyTh U PE3EPBBIL.

3amgaua 5.

Paccunrars cereBoii rpaduk aHATUTUYECKUM U IPOOHBIM MeTO0M. OINpeneanTb KpUTUIECKUI
IIyTh U PE3EPBBI.

BapuaHTbI TeCTOBBIX BONPOCOB K PeHTHHI-KOHTPO.I10 Ne3

1. B03MOXHOCTH YYaCTHHKOB ITPOEKTA BO3/CHCTBOBATE HA HETO:

1. B (baze pazpaboTku Oosble, yem B (aze peaausaiy;

2. B (paze pa3pabOTKU MEHbIIIE, YeM B (a3e pean3aluu:

3. onuHakoBa B (haze peanuzanuu U B ¢aze pa3pabOTKu.

2. TlnanupoBaHuUe - 3TO:

1. onpeneneHue oNTUMAIBLHOTO PE3yJIbTaTa MPU 33JJaHHBIX OTPAaHUYEHHUSIX BPEMEHHU U PECYPCOB;

2. ompejeneHue myTei, MeTOI0B U CPEJICTB TOCTHKEHHS TOCTABICHHON 1IeIH;

3. YCTaHOBJIEHHE - CJIQKEHHBIX, COAJTAHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIIECHUH MEXIY

YYaCTHUKAaMH COBMECTHOTO TPY/a;
4. co3gaHKMe CTUMYIHMPYIONIMX YCJIOBUW Tpyna, MPU KOTOPBIX KaXIblil paOOTHHK TPYIUTCS C



IIOJIHOU OTJIayei.

3. Conepkanue mpoeKTa — 3TO:

1.

WhEAB_OD

COBOKYITHOCTH IIeJIeH, paboT U YUaCTHUKOB IPOEKTA;
nepeyeHsb 1eliei, paboT U pecypcoB MPOEKTA,
COBOKYITHOCTb ITOCTABJICHHBIX LIEJICH U CBSA3EH MEKy HUMU;
npeaMeTHast 00J1acTh, OTpaHUUYCHHAS] pAMKAMU OKPYKCHHSI IIPOCKTA.
broxer npoekra — 3T0:
ce0ECTOMMOCTD MPOAYKIIMHU TPOSKTA,
00beM Bcex 3aTpar, HeOOXOAMMBIX M JIOCTATOYHBIX JIJIsl YCTICIIHON peasli3aliiy IPOeKTa;
CTPYKTYpa, COCTaB U 3HAYCHUE CTAaTeH pacXx0J/I0B, HEOOXOIUMBIX ISl Peallu3alluu MPOCKTa, U

crareu A0X0O0B, BOSHUKAIOIIUX B PE3YJIbTATC IIPOCKTA.

5. VmpapneHue 3amacaMmy NpeacTaBiseT coboit

1.

ACATCIIBHOCTD 110 TIOUCKY U BBIGOpy MMOCTAaBUIUKOB PECYPCOB, 110 OpraHu3anu U NpoBECACHUIO

KOHKYpCOB (TEHJEpPOB) Ha IOCTaBKY, [0 YIPABICHUI KOHTPAKTAaMM W JOTOBOpaMH C

MOCTABIIUKAMH, TI0 OpPTraHU3aIuU MOCTABOK, IPUEMKHU, yueTa, KOHTPOJIS, XpAHCHUS U TIepeaadn
pPeCypcoB B IPOU3BOJICTBO;

2.

COBOKYIIHOCTb IIpOLICAYP, IIpaBUI U pa60T, HallpaBJICHHBIX Ha obecreyeHre ONTUMAIBHOIO

3armaca pecypcoB, HEOOX0AUMOro i OecriepeOoHHOro MPOU3BOACTBA PaboT;

3.

obecneyenne CBOCBPCMCHHOCTH ITOCTABOK.

6. CyOKOHTPAaKTOPOM SIBIISICTCSL:

1.

Y4aCTHHK IIPOCKTaA, 66py1HHfI Ha cebsa 00s13aTeIbCTBA nepe KOHTPAKTOPOM 3a BBIINIOJIHCHHUC

OTJENBHBIX paboT, IPEAOCTABICHHE TPOAYKIIH WIH YCIIYT;

2.

YYaCTHHK IMPOCKTA, KOTOPOMY ACJICTUPOBAHBI IMTOJJHOMOYMS 110 YIIPABJICHUIO ACATCIBbHOCTBIO,

HaIpaBJICHHON Ha JOCTH)KEHUE LIeIeH IPOEKTa;

3.

IOPUINYCCKOC WA (1)I/I3I/I‘-IGCKO€ JIMO, ABJIAIOMICCCA IMOKYHNATCJICM WKW I10JB30BATCICM

PE3YyJIbTAaTOB IIPOCKTA.

7.

Onpez[eneHI/Ie CTPYKTYPEI pa60T nu I/ICHOJIHI/ITGHCI\/'I, MMOCTPOCHUC KaAJICHAAPHBIX I‘pa(l)I/IKOB

pa60T, 6}0)1)1<eTa ITPOCKTA, pa3pa60TI<a HpOCKTHO'CMeTHOﬁ AOKYMCHTAaIUKU, IEPETrOBOPbI H
3aKIIFOYCHUEC KOHTPAKTOB C MOAPSAAYUKAMU U ITOCTABHIUKAMHU XaAPAKTCPU3YIOT:

= 00 O b W N P

. KoHLenTyanbHyto (azy XKLII

. (azy pa3paboTKH MIPOEKTa

. (azy BBINOJIHEHUS [TPOEKTA

. (azy 3aBepllIeHUs TPOEKTa

. aKcIutyatarmonayto ¢ga3zy KT

. MTHUIMaTopoM npoekTa siBIsSeTCs:

. CYOBEKT JeATEeNIbHOCTH, 3aMHTEPECOBAHHBIM B JIOCTUKEHUHW OCHOBHOM I€JIM PpEe3yJIbTaToOB

IMPOCKTA,

2.

Y4aCTHHK, OCYIJ_ICCTBJ'IHIOH_[I/Iﬁ (bHHaHCHPOBaH HC IIPOCKTA U 3aHHTepCCOBaHHBIﬁ B JOCTHUXKCHUU

(MHAHCOBBIX PE3YyIHTATOB IIPOEKTA;

3.
9.

CY6’beKT, ﬂBHSIIOIIII/IﬁCSI HOCHUTEJIEM OCHOBHOM HUACHU MMPOCKTAa U MHUIIUATHUBEI 110 €T0 pC€ain3aluu.
OcCHOBaHHBIM Ha 3HAHUM OOBEKTHUBHBLIX 3aKOHOB H OIIBITE, BG)IYHH/Iﬁ K HpPaKTHYCCKHUM

pe3ynbpTaTaM TBOPYECKHUM aKT IeJICHANIPABICHHOTO BO3ACHCTBUS CyOBEKTa yIpaBiIeHUS HA OOBEKT

— 9TO;

1.
2.

yIpaBJIeHUE;
YIPaBIEHUE IPOEKTOM:



3. aIMUHHCTPUPOBAHUE;

4. KOOpAWHAIIUS;

5. YIpaBJIEHUYECKOE PELICHHUE.

10. INonHbIi epeyeHb KIFOYEBBIX ACMIEKTOB Ka4eCcTBA MPOEKTa BKIIIOYAET B ceOs:

1. xauecTtBO, 0O0YCIOBICHHOE COOTBETCTBUEM DPE3YJIbTATOB MPOEKTA PHIHOYHBIM MOTPEOHOCTSIM U
OKUJAHMAM; KaueCTBO pa3pabOTKM M IUIAHUPOBAHUS IPOEKTA; KAueCTBO BBINOJHEHUS PAOOT;
Ka4eCTBO PECYpCHOro OOECIICUCHHS TIPOCKTA;

2. KOHIICHTPALIUIO YCWJIMA Ha YJIOBJICTBOPEHHWH TIOTPEOHOCTEH KIWMEHTa, YYacTHe
BBICILIEI0 PYKOBOJCTBA B IIPOM3BOJACTBE MPOAYKLIUHU, IOCTOSSHHOE COBEPILIECHCTBOBAHUE IIPOLECCOB,
CUCTEMHBIN IIOIXOL;

3. IUIaHUPOBaHME KayecTBa, OOECHeueHHe KauyecTBa, KOHTPOJIb KauyecTBa, aHAIMU3 JaHHBIX O
Ka4yeCTBeE.

11. B pamkax ympaBieHUH KOMMYHUKalUSMH TNpoeKkTa B (a3ze pa3pabOTKH pemaroTcsl TaKkue
3a/1a4M, KaK:

1. onpenenerne WHGOPMAIMOHHBIX TMOTPEOHOCTEH YYAaCTHHKOB TIPOEKTa, MPOCKTHPOBAHUE
CTPYKTYpbI IOKyMEHTAIlUU U 0a3 JaHHBIX, a TAK)KE CO3JJaHHE MTPOeKTa MHHOPMAITMOHHON CUCTEMBI,
BKJIIOYAIOLIEH CXEMBI allllapaTHON U IPOTrPAMMHOM COCTaBIISIOLINX;

2. pa3pa0oTKa TEXHHYECKOro 3aJaHMs, pa3paboTKa TEXHHYECKOTO IpoeKkTa HH(OPMAIMOHHON
CHCTEMBI, CO3JlaHhe HH(GOPMAIIMOHHON CHCTEMbI, BKIIOYAIOIIEH almapaTHyl0 M MPOrpaMMHYIO
COCTaBIIAIOIIUE;

3. ompenelneHue CTPYKTYpbI 0a3 TaHHBIX, pa3padoTKa MPOEKTa JIOKAIbHOW BBIYMCIUTEIBHON CETH,
BHIOOp MPOTPaMMHOTO 00ECTICYeHHUSI, HACTPOIKa IMPOTPaMMHOT0 0OECTICYCHHUS.

12. 3anmava 1o ynmpaBJIEHHIO KOMILJIEKTALMEH peliaeTcss B paMKax MOJICUCTEMBI:

yIPaBICHUS KOMMYHUKALUAMY;

YIPaBJIECHUS COLECPKAHUEM;

YIIPABJICHUS KAYECTBOM;

yIIpaBJIEHUS] MaTEPUATbHO-TEXHUYECKUM 00ECIIeUCHUEM;

ok wnNE

yIIpaBJICHUS] PUCKAMH.

13. ®opmynupoBaHue IeeH, aHAIU3 BO3MOKHOCTEH, 0OOCHOBAHHUE OCYIIECTBUMOCTU (TEXHHKO-
HYKOHOMHYECKOE 000CHOBAHNE) U TUTAHUPOBAHHE MPOCKTA XapaKTePU3YeT:

1. xonuenryaneHas daza XTI

2. ¢aza pa3pabOTKH MPOEKTA

3. ¢a3a BBHINOJIHEHUS IPOEKTA

4. ¢a3a 3aBeplICHUs TPOEKTa

5. skcmryatanoHHas (aza KT

14. CyOBeKThl, CaMOCTOSITEIBHO PEANU3YIOIINE AEATENbHOCTh MO MPOEKTY WIN JAEATENbHOCTS,
Pe3yabTaThl KOTOPOH BIMSIOT HA MPOEKT (B3aMMOJEHCTBYIOT C TPOEKTOM), — ITO:

1. maccuBHBIE YYaCTHUKH MPOEKTA;

2. aKTHBHBIC YUACTHHKH MTPOCKTA,

3. KOCBEHHBIEC YYaCTHUKHU MPOCKTA.

15. OOmas cTpyKTypa )KM3HEHHOT'O LIUKJIa TPOEKTa BKJIIOYaeT B ceOs:

1. nmpenMHBECTULIMOHHYIO. MHBECTULIMOHHYIO, SKCIUTyaTaIl[HOHHYIO CTaJlUH;

2. TIpeAnpOeKTHBIE UCCIeI0BaHUs, TPOSKTHBIM aHAIN3, CTPOUTENBCTBO, IKCILTYaTalUIO;

3. 000CHOBaHME MHBECTUINH, pa3pabOTKy OM3HEecC-IIIaHa, TEXHUKO-SKOHOMHUYECKOe 0OOCHOBaHHE
MPOEKTa, CTPOUTEIHLCTBO, OCBOSHHE MPOM3BOJICTBEHHOW MOIIHOCTH, JKCIUTyaTalliio, 3aBEepIICHIE



IIPOEKTA;

4. ¢a3zy pa3paboTku, a3y peanuszanuu.

16. IlonHblii nEepeyeHb NOJCUCTEM YIIPABICHUS IPOEKTOM BKIIFOYAET B CE0s:

1. ynpaBieHue copep:KaHMEM, YIPABIEHUE MPOJOLKUTEIbHOCTBIO, YIPABIEHUE CTOUMOCTBIO,
yIpaBjeHUE KaueCTBOM, YIIPABJIEHUE PECYPCAaMU, YIIPABIEHUE PUCKaAMU, HHTErPALIUIO IPOEKTA;

2. yOpaBJ€HHE COJECpXKAHHUEM, YIIPABICHHE IPOJOKUTEBHOCTBIO, YIPABICHUE CTOUMOCTBIO,
YIPaBICHUE KadeCTBOM, YIPABICHHE IIEPCOHAIOM, YIIPABICHUE MATEPUAIBHO-TEXHUYECKUM
o0ecrieyeHreM, ynpaBieHHe KOMMYHHUKALUSAMY, YIIPABICHUE PUCKAMU;

3. IUIaHUPOBAHME, OPraHU3aLNI0, KOOPIUHALINIO, aKTUBU3ALUI0, KOHTPOJIb;

4. aHanu3, y4yeT, OpraHU3alMI0  OCYILECTBICHUS, AJMUHHCTPUPOBAHUE,  IKCIEPTHU3Y,
OyXrajaTepcKuil U yrpaBIeHUECKUN yUET, TOPTH U KOHTPAKThl, OTYETHOCTD, OLIEHKY;

5. KOHLENTYyaJbHOE MPOEKTUPOBAHUE, MPOEKTHBIM aHAJIN3, PEAIM3alNI0 IPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIICHHUE [IPOEKTA.

17. B kauecTBe (PMHAHCOBOIO pe3yybTaTa IPOEKTa MOKHO pacCMaTPUBATh;

1. crouMocCTh IPOU3BEACHHON IPOAYKIIIH;

2. OCTHXKEHHE HEOOXOJUMOI0 COOTHOLLICHHS MEXTy JOXOAAMHU U pacxolaMH;

3. BHEJIpEHUE CUCTEMbI OI0JKETHPOBAHUS MIPOEKTA.

18. VYmnpaBneHue 3aKynkamu NpeacTaBiIsieT COOOM:

1. nedarenbHOCTh, HANpPABIECHHYI0 HA IOMCK U BBIOOpP IOCTABIIMKOB HEOOXOIUMBIX PECYPCOB,
YCTAaHOBJIEHHE C HUMH [€JOBBIX OTHOIICHWUH, COIJIACOBAHUE JOTOBOPHOM JOKYMEHTallUu H
IpUOOpETEHNE NPaB Ha UCIIOJIb30BAaHUE PECYPCOB;

2. NeATeNIbHOCTh, HAIPaBJICHHYIO Ha obecreyeHrne padboT BCeMH HEOOXOIUMBIMU MaTepHalIbHbIMU
pecypcamu IpH coOII0IEHUN paHee 3allIaHuPOBAHHBIX CPOKOB U KayeCTBa,;

3. JeATeNbHOCTh 110 CBOEBPEMEHHOW [JOCTaBKE MaTepHalbHBIX PECYpcoB K MecTaM HX
WCIIOJIb30BaHUs, OpPraHU3alUI0 HUX IPUEMKH, BXOJHOIO KOHTPOJIA, XPAaHEHUS U Iepeladu B
UCIIOJIb30BaHUE.

19. Ilpm aHanu3se M OLICHKE PUCKOB ITPOEKTA UCIIOJIb3YETCS:

1. meroa KpUTUYECKOTO MTYTH;

2. METOJ JiepeBa peIICHHIA,

3. CUMILIEKC-METO/I.

20. B pamMkax ympaBicHHMs CTOMMOCTBIO IIPOEKTA HCIOJIB3YIOTCA CIENyHOIKe YIPaBIITIOIINE
MOJEIIN:

1. opranu3anMoHHas CTPYKTypa, IITaTHOE pacHUCaHHe, MaTpHlla OTBETCTBEHHOCTH, CETeBas
MaTpuULa;

2. CTPYKTypa MPOJIYKIMH, CTPYKTYpa NOTpeOHOCTEH (TpeOOBaHUHA K IPOAYKIUH);

3. CTPYKTypa pacxofoB (JIepeBO CTOMMOCTH), CTPYKTypa JIOXOJIOB, OFO/KET, IrpadMK JEHEXKHbIX
IIOTOKOB.

BapuaHThl 32124 K pedTHHI-KOHTPOJII0 Ne3

Paccuurath KPpUTCPUHN B(I)(I)CKTI/IBHOCTI/I HHBCCTUIIMOHHBIX IIPOCKTOB, BBIGpaTB J'Iy‘-IIJ_II/Iﬁ IIPOCKT

IIpoextsr | cmaska JleHexHble TOTOKHU O TO/1aM, ThIC. PYO.
, %
0 1 2 3 4 o)
ITpoexkr 1 12 -50 32 25 44 28 40
ITpoekr 2 -100 43 37 25 25 45




Paccuurtars kputepun 3p(eKTHBHOCTH HHBECTUIIMOHHBIX MPOEKTOB, BEIOPATH JYUIIHNA MPOEKT

[IpoexTbl | cmaeka JleHexHbIE TOTOKH 10 TO/IaM, ThIC. PYO.
, %
0 1 2 3 4 5 6
I[1poexkr 1 10 -250 55 49 61 47 43 | 51
ITpoexT 2 -100 -150 80 65 70 52 64
PaccunraTh kputepun 3¢ (HEeKTHBHOCTH HHBECTUIIMOHHBIX ITPOCKTOB, BEIOPATh JIYUIINN MPOCKT
[IpoexTbl | cmaeka JleHe)HbIE MOTOKH 10 T'O/IaM, ThIC. PYO.
, %
0 1 2 3 4 5 6
[Tpoexr 1 16 -125 53 55 58 59 32 49
ITpoexT 2 -70 -70 65 70 68 75 70
PaccunraTh kputepuun 3¢ HeKTHBHOCTH HHBECTUIIMOHHBIX ITPOCKTOB, BEIOPAThH JIYUIINN IPOCKT
[IpoekTsl | cmaeka JleHexHbIE MOTOKH 10 I'O/IaM, ThIC. PYO.
, %
0 1 2 3 4 5
ITpoekr 1 24 -50 -50 30 40 40 35
ITpoekt2 -100 25 35 20 40 35
PaccunraTh kputepuun 3¢ (HeKTHBHOCTH HHBECTUIIMOHHBIX ITPOCKTOB, BEIOPAThH JIYUIINN MPOCKT
[IpoekTbl | cmaeka JleHe)HbIE MOTOKH 10 I'O/IaM, ThIC. PYO.
, %
0 1 2 3 4 5 6
ITpoekr 1 10 -150 -50 55 75 80 35 | 50
ITpoekt2 -110 -70 -30 100 95 70 | 70
PaccunraTh kpuTepun 3¢ (HeKTHBHOCTH HHBECTUIIMOHHBIX TPOCKTOB, BEIOPAThH JIYUIINN MPOSKT
[Mpoekter | cmaska JleHeXHBIE TIOTOKH I10 T'O/IaM, THIC. PYO.
, %
0 1 2 3 4 5 6
I1poexkr 1 12 -90 -90 45 55 50 35 | 45
[Tpoekt2 -190 45 50 560 58 70 | 65

Bomnpocel k 3x3ameny
ITonsiTHE M OCHOBHBIE MTapamMeTpsl IpoekTa. Llens u crpaTerus npoekra. Pesynprar nmpoekra.
Knaccudukanus npoextos. [IpoekTHbii k. CTpyKTypHU3alus IPOEKTOB.
VYyacTHHKHN TpoekToB. OKpyXKarolas cpesia MpoeKTa.
CyIHOCTh ¥ IPUHIMIIBI YIIPaBIEHUS TPOoeKTaMU. VIcTopus pa3BUTHUS yIIpaBIeHUs IPOCKTAMH.
DyHKINHU U TOACUCTEMBI YIIPABJICHUS IPOEKTaMU. MeTObl yIIPaBICHUS IIPOCKTAMH.

© 0k wbdpE

BaHMUS 110 MIPOEKTY.

7. IlpoexTHsbli aHanu3. OLEHKa pealn3yeMOCTH IIPOEKTA.

8. TexHUKO-PKOHOMHYECKOE 0OOCHOBAHHE MPOEKTA.

9. busHec-mIaH NpoekTa.

10. Coznanne KOMMYHHUKAlMOHHOW CHCTEMBI IIPOEKTA.

11. IIpuHOMOBI TOCTPOCHUS OPTAHU3ALNOHHBIX CTPYKTYP YIPABICHHUS IPOEKTAMHU

Pa3pa60TKa KOHICIIIHHU ITPOCKTA. (I)OpMI/IPOBaHI/Ie HUACH IPOCKTA. HpC,Z[BapI/ITCJILHBIC nCCiacao-



12. TlocrmenoBaTenbHOCTh Pa3padOTKH M CO3JAaHUS OPTaHU3AIMOHHBIX CTPYKTYp YIpaBICHUS
IIPOEKTAMHU.

13. CoBpeMeHHBbIE CPEICTBA OPraHU3ALMOHHOTO MOJEINPOBAHUS ITPOEKTOB.

14. Wcrounuku ¢uuancupoBanus. OpraHuzanuoHHble ¢Gopmbl ¢(uHaHCHpOBaHM. OpraHu3arus
MPOEKTHOTO (PMHAHCHPOBAHMSIL.

15. MapkeTuHIOBbI€ UCCIIEI0BaHUs TP pa3paboTKe MpoeKTa. MapKeTHHIOBasi CTpaTertst MpoeKTa.
KoHnuenmus MapkeTuHra rpoeKTa.

16. [Iporpamma mapkeTuHra mnpoekrta. bromker mapkeTuHra mnpoekra. Peanuzanus MapKeTHHTa
IIPOEKTa. YTPaBIECHUE MAPKETUHIOM B PAMKaX yIPAaBICHUS MPOCKTaMHU.

17. CocTaB 1 HOPSIIOK pa3pabOTKU MPOEKTHON JTOKYMEHTALMH. YTIpaBlieHHE pa3pabOoTKON MPOEKT-
HOM JTOKYMEHTALlUH.

18. ®yHKUMHU MEHEKEPA TPOCKTA.

19. ABTOoMaTH3aIysl NMPOEKTHBIX PabOT. AHAIMW3 MPOrPAMMHOTO OOECTEYeHUs Ui YIpaBIICHUS
IIPOEKTAMH.

20. OkcriepTH3a IPOEKTHO-CMETHOM M IPOEKTHOW JHoKyMmeHTauuu. Ilopsnok npoBeneHus
JKCIIEPTU3BI.

21. T'ocynapcTBeHHas U OOIECTBEHHAs 3KOJIOIMUECKas 3KCIEPTHU3a IPOESKTOB.

22. Ilpuanune! oueHkH 3¢ dekTnBHOCTH MPoeKTOB. VcXoaHbIe AaHHBIE s pacueTa 3G (GEeKTUBHO-
CTH.

23. Tlokazatenu 3¢(HEeKTHBHOCTH MPOCKTA. YUET PUCKA U HEONPEACICHHOCTH TPH OICHKE dPdek-
TUBHOCTH IIPOEKTA.

24. Tlpouecc rmiaHUpPOBaHUS TPOCKTA.

25. Ctpykrypa pazouenus pabot. OmunOKY IIaHUPOBAHUS.

26. PecypcHoe miuaHupOBaHUE.

27. CeTeBOE U KaJIEHAAPHOE IUIAHUPOBAHUE.

28. JIokyMEHTHpOBaHME IIJIaHa ITPOEKTA.

29. IlpuHUuMIBI yIpaBaeHUs] CTOUMOCTBIO MpoekTa. OLeHKa CTOUMOCTH MPOEKTa.

30. brokeTMpOBaHKE MPOEKTA.

31. Meroasl KOHTPOJISI CTOUMOCTH MPOEKTA.

32. MOHUTOpPUHT paboT MO MPOEKTY.

33. AHayu3 pe3ysIbTaToB 110 IPOEKTY.

34. IIpussTHE pelIEHUH 10 IPOEKTY.

35. YnpaBneHue U3MEHEHUSIMU 110 TIPOEKTY.

36. ITyckonanagounsle paboTsl. [IpreMka B SKCIUTyaTaluio 3aKOHUYECHHBIX 00BEKTOB.

37. 3aKkpbITHE KOHTPAKTa 110 MPOEKTY.

38. BeIxon n3 npoekra.

39. B3anmocBa3b 00bEMOB, TPOJOKUTEIBHOCTH U CTOUMOCTH PadoT.

40. MeTtozpb! yripaBieHHs cofepKaHHEeM padoT.

41. CTpyKTypa 1 00beMbl padoT.

42. YrpaBieHue BpEMEHEM 110 ITPOEKTY.

43. YnpapieHue Npou3BOAUTEIBHOCTBIO TPYZA 110 IPOEKTY.

44. CoBpeMeHHas KOHLEIIUS YIIPaBICHUS KaueCTBOM.

45. YrpaBieHne KaueCTBOM MIPOEKTa.

46. CepTudukanus IpoAyKIHUN TPOEKTA.

47. Pecypcel poekTa. [Iponeccsl ynpaBieHue pecypcamMu npoekTa. [I[puHIumel niiaHupoBaHus pe-
CYpCOB NIPOEKTA.



48. YipaBieHHUe 3aKylKaMH PeCypcoB. YTpaBjieHUE MOCTaBKaMHu. YTpaBliieHHe 3amacamu. Jloru-
CTHKa B yIIPaBJICHUU [IPOEKTAMHU.

49. ®opMHUpOBaHKE KOMaHABI IIPOEKTA.

50. Opranu3zanus AesITENbHOCTY IIEPCOHANA. Y TIPaBIE€HUE IEPCOHATIOM IIPOEKTA.

51. AHain3 NPOEKTHBIX PUCKOB.

CamocrosiTeqbHasi padora

B mporecce camMocCTOATENBHON PabOThl MCIONB3YIOTCS CICAYIOIUE €€ BHIBI U (HOPMBI,
BKITIOUAsi TEKYIYIO M TBOPYECKYIO/HCCIIEIOBATENBCKYIO IEATEIbHOCTh OaKaIaBpOB:

Texymass CPC, nanpaieHHass Ha yriiyOJieHHE W 3aKkpelyieHHe 3HaHWM OakanaBpa,
pa3BUTHE PAKTHUECKUX YMEHHIA.

Tekymas camocTosiTelibHas paboTa BKIFOYAET CJICIYIOIINE BUIBI paboT:

- paboTta ¢ JICKIIMOHHBIM MAaTepUAIOM, IOWCK W 0030p IJUTEepaTypbl U
AJIEKTPOHHBIX UCTOYHUKOB MH(OPMAIIMH 110 UHAMBHIYATbHO 33JaHHOHN MpoliemMe Kypca
U BBIOpPAHHOM TeMe MarkuCTePCKON JIMCCePTAIINN;

- BBINOJIHCHUE WHIMBUYaTbHBIX JOMAITHUX 33JaHUH, TOMAITHUX KOHTPOJILHBIX palboT;

- OTIepeKaroIIas CaMOCTOSITEIIbHAS paboTa;

- W3YYCHUE TEM, BBIHECEHHBIX Ha CAMOCTOSITEIILHYIO TPOPabOTKY;

- MOJITOTOBKA K MPAKTUYCCKUM 3aHSITHSM;

- MOJTOTOBKA K KOHTPOJIBHBIM PadOTaM U YCTHBIM OIIPOCaM, K IK3aMEHY.

TBopueckass mnpoOIeMHO-OPHEHTHPOBAHHAs camocTosiTeibHass padora (TCP),
HampaBJICHHAs HAa Pa3BUTUE MHTEUICKTYalIbHBIX YMCHHH, KOMIUIEKCA YHUBEPCAIBHBIX
(OOLIEKYIBTYPHBIX) U TPOPECCUOHATBHBIX KOMIICTCHIIHI, TOBBIIICHHE TBOPYECKOTO MOTEHIHAIIA
OakaaBpOB.

TCP Brurodaet crefyromire Bubl padoT 1o OCHOBHBIM IpobiieMaM Kypca:

- MIOWCK, aHAJIN3, CTPYKTYPUPOBAHUE U MPE3CHTAIUS HHPOPMAITUH;

- BBITNIOJTHEHHUE pacueTHO-rpauueckux pador;

- ucclieIoBaTeNbckass paboTa ©W  ydacTHE B HAYYHBIX CTYJICHYCCKUX
KOH()EPEHIHSIX, CCMHHApaX U HAyYHO-UCCIICIOBATEIILCKIX MTPOSKTaX;

- aHaJIM3 HAYYHBIX MyOJIMKAIMi MO 3apaHee ONpeIeIeHHOM MpenoiaBaTeieM TeME;

- aHAJIU3 CTAaTUCTUYECKUX M (PAKTUYECKHX MaTepHalioB MO 3aJaHHON TeMme,
MPOBEJICHNE PACUETOB HA OCHOBE CTATUCTHUECKUX MATEPUAIIOB.

Taxxe CPC npeanonaraet Hanucanue pedepara.

Tembl pedepaTos
[TpoekT Kak OOBEKT YIpaBIIECHUS.

OxpyxeHue npoekra (OMKHee U 1anbHee).

Knaccugukarus npoekTos.

Buzbl y4acTHUKOB ITPOEKTA.

JKv3HEHHBII LMK TPOEKTA.

OcHoBHbBIE O0BEKTHI YIIPABICHUS MPOEKTOM. BUJIbI 1ESTEIBHOCTH MO YIIPABICHUIO TPOSKTOM.
IToacucTemsl ynpaBieHUs TPOESKTOM.

N Ok wdE

OcCHOBHBIE TPUYUHBI MOSBICHUSI TNMPOEKTOB. (OCHOBHBIE XapaKTEPUCTHKH, OIpPENesIoe
BBIOOD MPOEKTA.
9. IIpenBaputenbHOE ONUCAHHUE TPOCKTA.



10. Conepxanue mnpoekTHOro 3anaHus. Ha3HaueHue, LenaM, OrpaHUYEHUs M JONMYLICHHS 110
IPOCKTY.

11. Dransl pa3pabOTKH MPOEKTHOTO 33AaHU.

12. IlpeaBapuTenbHbIi aHATH3 OCYIIECTBUMOCTH IPOEKTA.

13. Llens 1 cTpaTerus NpoeKTa.

14. Buapl MpOEKTHOTO aHAIU3A.

15. DTanbl OLIEHKH )KH3HECITOCOOHOCTH TTPOCKTA.

16. [TonsiTie u cocraB OM3HEC-TUIAHA.

17. TlpoexkTHOC (hMHAHCHPOBAHHUE.

18. Mcrounuku U opranu3anroHabie (GopMbl GUHAHCUPOBAHUS MPOEKTA.

19. Opranuzanus IpOeKTHOTO (PUHAHCHPOBAHUS.

20. IIpeumymiecTBa U HEAOCTATKHU MPOEKTHOTO (PMHAHCUPOBAHUS.

21. Dranbl IUIAHUPOBAHUS MIPOCKTA.

22. YPOBHH NIPOEKTHOTO IUIAHUPOBAHMSL.

23. CtpykTypa pa3Ouenus padoT.

24. HaznaueHue OTBETCTBEHHBIX U OIIPEJE/IEHE OCHOBHBIX BEX I10 IIPOEKTY.

25. JleranbHOE TUTAHUPOBAHHE

26. TunuyHble OMIMOKU MPOEKTHOTO TUTAHUPOBAHUS U MX TIOCIIECTBHSL.

27. CeTeBoe TUTAHUPOBAHHE.

28. PecypcHoe miaHupOBaHUeE.

29. MapKeTHHT IPOEKTa.

30. ODkcrepTHas OLEHKAa B CUCTEME YIPABJICHUS IPOEKTOM. 3aJadyd M OCHOBHBIE IPUEMBI
sKcnepTu3bl. Metosbl 0T00pa NPOEKTOB JUIsl peaTu3alti.

31. YopapineHue CTOUMOCTBIO poekTa. OCHOBHbBIE IPUHLIUIIBI YITPABJICHHUSI CTOUMOCTBIO IIPOEKTA.
32. OueHka CTOMMOCTH U OI0/DKETUPOBaHKME IPOoeKTa. MeTo 1bl KOHTPOJISi CTOMMOCTH IIPOEKTA.

33. OueHka 1 MeTOoIbl CHUKEHHUS PUCKOB 10 IPOEKTY.

34. YnpapineHne KOMaHI0H TPOEKTa.

35. MenemkMeHT KadecTBa mpoekrta. OOecnieueHrne (YHKIIMOHHPOBAHHS W COBEPIICHCTBOBAHUE
CHCTEMBI MEHE/DKMEHTA KauecTBa MPOEKTA.

36. YnpaBneHne KOMMYHHKAIMSIMU TPOEKTA.

37.lenn wm coxmepkaHue KOHTPOJS IpoekTta. MOHUTOPHHI paboT mo mnpoekty. M3mepeHue
nporpecca 1 aHaJlu3 pe3ysIbTaToB MPOEKTA.

38. AynuT u 3aBepiieHHe paboThl HajJ MPOEKTOM (3aBeplieHHe MpOoeKTa. 3aKpbhITHE KOHTPAKTA.
Beixon u3 npoekra).

Y4ebHOo-MeToinYecKkoe 0OecreueHue caMOCTOSATEIbHON paboThl CTYIEHTOB:

1. Vnpaenenue npoexmamu: ¢pynoamenmanvnviii kypc: yueonux / A. B. Anewun, B. M. Anvwiun,
K. A. Bacpamuonu u op.; noo peo. B. M. Auvwuna, O. H. Hnovunoii; Hay. uccneo. yn-m "Boicuwas
wkona dxkowomuxu". - M.: H30. Oom Buicwei wxonvt skonomuku, 2013. — 620 -c.
http://www.studentlibrary.ru/book/ISBN9785759808688.html

2. Vnpasnenue unnosayuonnvimu npoexmamu. yuedonoe nocooue / I. O. Ilanuna, C. B.
Knemenmvesa. - Mocksea: Hzoamenvcmeo MITY um. H. O. baymana, 2014. — 36c.
http://www.studentlibrary.ru/book/ISBN9785703840207.html

Kypcosoii npoekt



Hassanue: «Pa3paboTka HHBECTHIMOHHOTO TPOEKTA TI0 OTKPBITHIO «...»
Wnen OM3HEC-TIPOEKTOB CTYACHTHI MOTYT B3siTh Ha caite http://biznes-prost.ru/category/biznes-idei

100 U3 CIEIYIONIEro crnucka (o BapuanTam):

Coznanue TeHHHCHOTO KOpTa

OTKpBITHE OWITBSPAHON

OTKpBITHE IIEHTPa KOMHUPOBAIBHBIX YCIYT
OTKpBITHE TyHKTA MPOKATa CIIOPTUBHOTO WHBEHTAPSI
OTKpBITHE THPA

OTKpbITHE CalloHa (POTOYCITYT

OTtkpeITHE OOYIUHT-KITyOa

OTKpbITHE KOHHOTO KiTy0a
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OTKpbITHE Yy4eOHOTO LIEHTpa

[EEN
©

OTkpbITHE CayHBI, OaHH

(Y
N

OTKpBITHE KIIMHUHTOBOW KOMITAHUU

OTKpBITHE S3BIKOBOM LIKOJIBI (KYPChl MHOCTPAHHBIX S3BIKOB)
OTKpBITHE AETCKOTO Pa3BUBAIOIIETO LIEHTPA

OTkpBITHE CalloHa KPACOTHI AJIsl )KUBOTHBIX (TPYMUHT CaJIOH)
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OTKpI)ITI/Ie XUMYHNCTKH

[EEN
o

OTKpBITHE PEKIIAMHOT'O areHTCTBA

[EEN
~

OTkpeITHE OM3HECA TT0 ABTOIIEPEBO3KE

[EEN
o

OTKpI)ITI/Ie CTyAUH TAaHLCB

[EEN
©

OTkpBITHE HOYHOTO KITy0Oa

OtkpriTue «Hekade»

OTkpeITHE OM3HECA 10 PEMOHTY KBApTHUP
OTkpbITHE CTYAHUH M0 JIaHAIaQTHOMY AU3alHHY
OTKpBITHE CTYAHUH 110 AU3AHY HHTEphEpa
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OTKpBITHE ar€HTCTBA 10 OPTraHU3aIliu CBaJeO U IPYTrUX Mpa3JHIUKOB

)
o1

OTKpBITI/Ie ArcHTCTBa 11O CO3AaHUIO U TPOJABUKCHUIO I/IHTepHeT-CaI\/’ITOB

)
o

OTKpBITI/Ie IIMHOMOHTAaXKa

N
~

busznec o opopmieHHIO BUTPUH ISl Mara3mnHOB

)
oo

OTKpeITHE OXPAHHOTO ar€HTCTBA
Co3znanue Tunorpaduu

busHec no paznuBHOM nappromepun
OTKpbITHE COOCTBEHHOM CITYKOBI TAKCH
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. OTKpBITHE MOMKHI
33. OtkpbIiTHE KODEHHN (TULLEPUN)

KypcoBoii npoekT BKJII0YaeT B ceOsl CAeAYIOUINE pa3 Ieibl:
1. lenoBoe pe3rome

2. AHanu3 pbIHKa

2.1. ToBaps! u yciyru

2.2. AHanu3 noTeHIMaIbHbIX TOTpeOuTeNeH

2.3. MecTopacnoioxeHue

2.4. IlocTaBmuKn

2.5. AHanu3 KOHKYpEHTOB

2.6. IlenoBast mOJIUTHKA


http://biznes-prost.ru/category/biznes-idei

3. Onucanue co3aBacMoi OpraHu3aluu

3.1. Komanga npoexra

3.2. BeiOop opranu3aiiiOHHO-TIPAaBOBOM (OPMBI
4. OnepalMOHHBIN TIJ1aH

5. IIporuo3s nponax

6. [InanupoBanue 3aTpaT NpeAnpUiTUs

7. Hanoru

8. HBeCTUIIMOHHBIN OFOKET

9. Opranu3anMOHHBIN JIaH

10. ®uHaHCOBBIN MJIaH U OLeHKa 3(PPEKTUBHOCTH MHBECTUIIHHA
11. Kam-¢pio mpoexra

3aKiro4eHue

IIpunoxenus

7. YYEBHO-METOJAUYECKOE OBECIIEYEHHUE JUCHUIIJIMHbBI

a) OCHOBHasl JINTepaTypa:
1. VYmpasnenue npoekTamu: GyHIAMEHTAIBHBIN Kypc: yaeOHuK / A. B. Anermmun, B. M. AnbIuH,
K. A. Barpatuonu u ap.; nox pexn. B. M. Aupmuna, O. H. Unsunoit; Har. uccnen. yu-t "Beiciiast
mKoja »koHoMukH". - M.: W3a. nom Beicuiedt mikonsl »koHomMukH, 2013. — 620 c.
http://www.studentlibrary.ru/book/ISBN9785759808688.html
2. VYmpaBieHHE HWHHOBAIIMOHHBIMU MpoekTaMu: y4yebHoe mocobue / I'. D. T'anmna, C. B.
KnementbeBa. - MockBa: HM3pgatensctBo MITY wum. H. 3. baymana, 2014. — 36c.
http://www.studentlibrary.ru/book/ISBN9785703840207.html
3. IIpoekTHBI MEHEIKMEHT: MpaKkTU4YecKoe rnocodue [DnekTpoHHbI pecype] / B. B. Unbun. -
M.: ATEHTCTBO 3JIEKTPOHHBIX W3aHUN "UnTepmenuarop", 2015.
http://www.studentlibrary.ru/book/ISBN9785942802684.html

0) 10MOJIHUTEJIbHAS JINTepaTypa:
1. Vnopasnenue npoekTaMu U mporpaMmamu [ IJIeKTpoHHBIA pecypc| Monorpadus / mox pen. B.3.
UYepnsika - M.: N3 natenbcTBO ACB, 2013.
http://www.studentlibrary.ru/book/ISBN9785930939385.html
2. IIpodeccronanbHOE yIpaBleHHE MPOSKTOM [DIeKTpoHHBINA pecype] / Xenaman K.; mep. ¢ aHrm.
A. B. [TaBpuHa. - 6-e W3J. (om.). - M.: BMHOM, 2015.
http://www.studentlibrary.ru/book/ISBN9785996325030.html
3. Ympasnenune Ou3HecOM: CUCTEeMHas Mojeib. [IpakTrueckoe mocodue [DieKTpoHHBIN pecype] /
B.B. WmpuH. - M.: AreHTcTBO OJEKTpOHHBIX wu3manuii "HMutepmemumartop", 2015
http://www.studentlibrary.ru/book/ISBN9785942804299.html
4. Yupasnenne npoekTamu Ha ocHoBe craHmapta PMI PMBOK®. U3noxenne MeToa0JIoTHU U
OTIBIT MpUMeHeHUs [DnekTpoHHbI pecypc] / IlaBnoB A.H. - 4-e uza., ucnp. u gom. (91.). - M.:
BMHOM, 2014. - (ITpoexTsl, IIPOrpaMMBl, noptdenn).
http://www.studentlibrary.ru/book/ISBN9785996323555.html

B) IEPpUOAMYECKUE U3TAHUA:

Xenaman K. YpaBnenue npoektamu. beICTpbIi CTapT.
Kypuan «kcnep».
Kypnan «Cexper Gupmbi».
Kypuan «MenemxmenT B Poccuu u 3a pydexom».

Awbhe



I) HHTEPHET-PecypcChl:
1. Top-Manager. [Onekrponsslii pecypc]. — Pesxum mocryna: http://www.top-manager.ru
2. Tupexrop-Uudo. [DnexTponnslit pecypc]. — Pexxum gocrymna: http://www.director-info.ru
3. PeanbHbiii OuzHec. [DnekTpoHHbIi pecypc]. — Pexxum nocryna: /http://www.real-business.ru
4. 1000 6usHec-uzei. [DnexkTpoHHbIH pecype]. — Pesxum mocryma: http://www.1000ideas.ru/
5. busHec-unen wnM Kak HayaTh OM3HEC ¢ HyNA. [DNEKTpoHHBIH pecypc|. — Pexxum moctyma:
http://realybiz.ru/
6. Jlyumme OusHec-umen. [DnekTponHslii pecypc]. — Pexxum mocryma: http://bisnesideya.ru/
7. XKypnan uneit qyis OuszHeca. [ DnekTpoHHBIH pecypc]. — Pexum gocryna: http://coolidea.ru/

8. MATEPHAJILHO-TEXHUYECKOE OBECHEYEHUE JUCHUILINHBI
(MOJZIVJIS)

s MarepuaabHO-TEXHUYECKOTO O0O0ecreueHus AUCIHUIUIMHBL «YTIPaBICHUE MPOCKTOM
ucnoneizyetrcst ayautopusi ¢ [IK ¥ KOMIBIOTEpHBIM MPOEKTOPOM, HAOOPBI MpE3CHTAlUN Jis
JICKIMOHHBIX 3aHSITUN, OTPaKAIOIIUE HAYYHYI0 U MPUKIAAHYI0 HpoOJieMaTHUKy JaHHOTO Kypca,
oubmuoreka Bnl'Y, undopmanmonno-cnpaBounsie cucteMbl «Koncynsrantllrocy u «"apanTy.

[Ipumeuanue

B cooTBeTcTBHHM C HOPMATHBHO-TPAaBOBBIMHM aKTaMHU JUJIsl WHBAJIMAOB M JIUIl C OTPaHMYEHHBIMU
(bU3MYECKUMU BO3MOXHOCTSIMU TPH HEOOXOJUMOCTH TECTUPOBAHUE MOXKET OBITH MPOBEACHO
TOJIKO B MMUCbMEHHOM WM YCTHOU (hopme, a TakKe MOTYT ObITh HCIIOIb30BaHbl APYTrue MaTepraibl
KOHTPOJISI KauecTBa 3HAHUH, MPeyCMOTPEHHBIE paboueii mporpaMMoii.



Pabouasi porpaMMa JHMCLMILUIMHBI COCTaBlIeHa B cooTBeTcTBHM ¢ Tpebosanusvu ®I'OC BO mo
nanpasnennio 4. 27 LE N/ zp%;; e "

PaGogyio nporpammy coctasit Tobnen ML.A.

PenensenT J
(npencrasutens paGorogatens) OO0 «[ M PT

PYKOBOIHTENTb 0T/1e/1a repconana Merpatos:

<

[TporpaMma paccMOTpeHa i 000peHa Ha 3acelaHid KadeIphl KOMMEPIHH i TOCTCIPHUMCTRA
Tpotokont Ne £2  &vrr AL, /. 757 z/ZE
7l

3asemyrommii kadeapoit k.0.H., goueHT Specs O.b.

PaGouas mporpaMMa paccMOTpeHa M Of00peHa Ha 3acelaHHH y4eOHO-METOIMYECKOH KOMHCCHH
nanpasnenus J& L3 OF, W@/Q{ e
[potokon £ & /4 7o 757

Ipencenarens komuceun ITomonkas O.IL W




