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1. IEJY OCBOEHUS! AUCHAILIAHBI

lensvu AHCIMINHALL «YHPAB/IEHHe EPCOHATOM TOProOBOTO TPEIIPHATHSY) SBILIOTCH
OCBOGHHA CTYOEHTAMH IPO(ECCHOHATBHBIX KOMIETEHUMH, 00eCHeuMBaIONIIX ['OTOBHOCTE
OpraHu3oBEIEATE PAGOTY MCHONHUTENEH, IPHHAMATE YIPABICHIECKHE PELIEHHs HA PeANpHATISX
TOPTOBIIH.

3ajayamu JIMCIMILTHHEL ABILIOTCH H3YYEHHE CTYACHTAMM CHCTEMEI VIPABIEHHS MEpcoHa-
NIOM TIPENTPUS TS, U3YYEHNE COEPKAaHNs KaApOBOi paboTEl, HCIONL30BAHME CORPEMEHHEIX METO-
JOB MOTHBAIMH [TEPCOHAIIA, IPUMEHEHHE OLEHKH 3P (QEKTHBHOCTH YIPABIIEHUs TEPCOHATOM.

2. MECTO JUCHHUIIJINHBI B CTPYKTYPE OIIOII BO

Hucnumumna  «VYipapineHue IMEPCOHAIOM TOPrOBOTO  HPEANPHATHA» OTHOCHTCA K
BapHaTHBHOH 4acTu bnoka 1 « [uermummuusr (MoaynH)y», BXOMSIIEH B IporpaMMmy oOyucHHs
GaxamaBpos 110 Harparienuio 38.03.06 «Toprosoe neno». Peanusyeres B 5 cemecTpe B 00beme 180
HACOoB.

HeoOXxonMMBEIM TpeGOBaHHAMH K «BXOHLIMY» 3HAHHSAM, YMEHHSIM M FOTOBHOCTAM CTYCHTA
IIPH OCBOCHHH JAHHOH JIHCIMIIHHEL ABJSIOTCS: IpPeAMIeCTBYIOUIee OCBOSHHE 3HAHWH, YMEHHH H
KoMIeTeHIMd B ciaemyrommx mucnumnmd:  «Conumonorns», «Tlcuxonorus», «IKoHOMEKA
TOPTOBIIIY.

3. KOMIIETEHIIMH OBYYAIOIETOCS, ®OPMHUPYEMBIE B PE3VJIbTATE
OCBOEHMSI JUCLMILIMHBI (MOY.JIST)

B mpomecce ocmBoenus JIaHHOW IMCHHMIHHEL CTYAEHT (QOPMHPYET  CHENYIOUIHE
KOMIIETEHITHH:

1. Obwexynsmypusie:

- CnocobHOCTEIO paboTaTk B KOMAHIE, TOJNEPAHTHO BOCHPUHHMAH COLMANILHEIE,
STHUYECKHE, KOH(PECCHOHANBHBIE U KYILTYpHEIE pasmauns (OK-4).

2, IIpogheccuonansupie:

OP2AHUIAYUOHHO-YIPAGTEHYECKAA OEAMENLHOCTb!

- CIOCODHOCTE YNPAaBIATE MEPCOHANIOM OpraHH3alHH (IPEANPHITHS ), TOTOBHOCTEIO K
OpraHH3aIlHOHHO-YIIpaBjieH4eckol paboTte ¢ ManeiMK Komnektasami (ITK-5);

B pesynnTare 0CBOEHHS JIMCIHIUTHHEL «Y IPABICHHE [IEPCOHATIOM TOPrOBOIO MPEANPHATHS
oByJaromuiics JeMOHCTPHPORATE CIIEAYIONUINE PE3YILTATEL 0DpasOBaHMS:
Suams:

COIHANBHO-TICHXOIOTHYECKHE 0CcODEHHOCTH Kaiposo# paboTsl Toproeoro npeanpastus (OK-4):

|

cojiepxanue paboTHI 10 YIIPaBIEHHIO IIEPCOHANIOM TOprosoro mpeampusTus ([1K-5);

|

MeXaHH3M paboTEI KaApoBEIX ciyxk0 Toprosoro npeanpusatuas ([1K-3);

KPHTEPHH OLEHKH paboThl 11epcorana Topropeix npeanpuatuit (ITK-5);

coslepkaue HYHKIMI 110 YIIPARISHHIO IEPCOHAIOM Toprororo npennpustua (1TK-5);
— CHCTEMY MOTHBALMH 1E€PCOHANA TOprororo npeanpusarus ([1TK-5).

Ymemu:

— Opra"u30BeIBaTE paboTy KanpoBoii ciyxOe! Toprosoro npeanpustas (OK-4);



= noAbHpaTh COTPY/HMKA HA BAKAHTHYIO JIOIDKHOCTE ¢ yuéTom TpeGoBaHWil TOProBOro
npennpuatas (TTK-5);
— OMpEeNsTh MOTPeOHOCTE B 00yHeHHH nepcorana Toprosoro npearnpustas (11K-5);

— paspabaTeiBaTh CHCTEMY OLEHKM MEPCOHANa M OpPraHW30BATH MNPOLECC ONEHKW NEPCOHANA
Toprogoro npeanpusTus (IK-5);
~ NPHUMEHATE COBPEMCHHBIE METOIBI YIIPABIICHHS [EPCOHANA, OLEHKH IQDEKTHBHOCTH YIpaBICHHS
nepconanom (I1K-5);
— TIPHMEHATE OCHOBHBIE MOTHBAHOHHEIE MexaHusmel ([1K-5).
Bnademp:
— HHCTPYMEHTApHEM YIpaB/IeHHs NMepeoHana, BKIOYalonuM ero ocHoBHEIe noHsTis ([TK-5);

HABBIKAMW OPTaHU3allHH W KOOPIHHALHH paboTe! HenomauTeneit (1TK-5);
HaBBIKAMM pa3pabOTKK CHCTEMBI aanTalliy epeonHana Toprosoro npeanpustas (11K-5);

HaBEIKAMH pa3pabOTKM MporpamMmel 00yHeHHs TepcoHala Toprosoro npennpuatas (TTK-5);
METO/IAMH OLIEHKH M aTTecTaumi nepconana ([1K-5);
HABBIKAMH CTHMYITHPOBAHUS M KOHTPOS podeccHoHakbHol nestensHocTd (TTK-3).

4. CTPYKTYPA U COAEPXAHME JUCIUILINHBI (MOIY.JISI)

Ob1ast TPy I0eMKOCTE JTUCLHILTHHET COCTABIAET 5 3a4eTHbX ennrni, 1 80 yacos.

Buakr yuebHoli paboTel, BroYan

CaAMOCTOATE/IBHYH) pﬂﬁﬂ"l‘y CTYIEHTOB

hopmel TekyLero

g W TPYIOEMKOCTb (8 Yacax) t:)ﬁ;emu ORI
5 yuebHoii YCTEBaeMOCTH
Ne Paszien (Tema) %‘ § X i . paﬁDTl:l,C (fw HECI)EJ.’?‘?.H«I
o PR 1= B z | 3 . MPUMEHEHHEM cemecmpa),
Ol 5§ S| 8E E¢p 2 E &3 & | MHTEPAKTHBHEI dhopma )
2| g E = E ol 88 & — X METONOB | NpOMEKYTOUHOI
T 2 mé é‘% E'E_ = S | (suacax /%) ATTeCTALHM
& & S (no cemecmpan)
| | Teopwsi u MeTo-
JOJTOTHA
YIPaRICHHA 6 |12 2 4 10 2/33,3
NEPCOHAIOM TOPro-
BOI'O NPEATIPHSATHS -
2 |Kanposas
MOJIMTHKA
TOProBoro NMpe-
npusTHA, Biaumo-
CBA3L KaJpoBoH 6 34| 2 4 10 2/33,3
TIOJTATHKH M CTpa-
TETHH PA3BHTHS
TOP-I'OBOTO
___|mpenrmpusiTis
3 |Tlmaruposanue PeiftuHr-konTpois
4EJIOBEUCCKHX Nel
peeypeod 6 56| 2 | 4 10 2/33.3
TOPTOBOrO
HPEIITPHATHS




4 |ITonBop, otbop 1
HaHM IepcoHana
TOProBoro
MPEAITPUATHS

6 78| 2 | 4 10 4/66,7

5 |Apanrauus
mepcoHana
TOPTrOBOTO
I1PE I PHSITHSI ..
¢ | VmpasieHne PeiiTHH-KOHTPO/Ib
JeJI0BOH Kaphepoi Ne2
lepcoHana 6 1112- 2 | 4 10 4/66,7
TOProBOTO

[peArpUsTHS

6 |9-10| 2 4 10 233,35

7 |Ouenka #
aTTecTalus
HepeoHaa 6 ﬁ" 2 | 4 10 2/33,3
TOPTOBOID
MPEANPHSTHS

8 |Morupauus
ZpcoHala -

popte 6 |'Y| 2| 4 10 2/33,3
TOProBoro I
Tpe/IPUSTHS

9 | MexnTHYHOCTHRIE PeﬁTHHF—KOHFpona
OTHOLICHUS B Ne 3

TPY/IOBOM 6 |7 2 4 10 2/33.3
KOJIEKTHBE 18
TOPTrOBOIO

HpﬁgﬂpHﬂTHH

Beero 3a cemectp 18 | 36 90 | 22/40,7% Jk3ame (36)

COJAEPKAHUE TUCITATIINHDbI

Tema 1. Teopus ¥ METOI0JIOTHS YIIPABIEHHS MEPCOHATIOM TOProBOIo NPeANPHITHS.

Teopuss ynpasieHHst O POJIH HYENOBeKa B OpraHusanuu. Pumocopus W KOHLEHLHS
ynpasieHns mepcoHanoM. [lomsTHe yTpasienue [EpPCOHAIIOM, COBPEMEHHBIE [OIXOIEI K
OTpENeNeHnIo ero cymuocTH. [TORATHS YHPABICHHAS EPCOHAIOM M YIPABJICHHE YEIOBEUECKHMH
pecypcamu. lepcoHan TpeanmpHsTHs Kak OOBEKT YIpapIeHHsS, €rQ MEeCTO M POk B CHCTEME
YIIPABIEHMS! PETPUATAEM, [[PHHIHITE OCTPOEHHS CHCTEMBI YIIPaBJIeH s epconanoM. MeTomsr
M TTPUHUKITEL YIIPABICHHS MepcoHanoM. PyHKIHOHANBHOE pasjie/ieHue TPy/la i OpraHn3anuoHHas
CTPYKTYpa cnyx0bl ympasierus repcoHanoM. Kaaposoe, HH()OPMALMOHHOE, TEXHHYECKOE W
npasoeoe 0OeCIIeUeHHE CHCTEMBI YITPABICHHS [IEPCOHATIOM,

Tema 2. Kagposasi HMOJIMTHKA TOProBoro mpeanpuaTas. Bsammocessk Kaaposoi
MOJTHTHKH H CTPATErHH Pa3BHTHS TOProBOro npexnpuaTHs.

Conepikanie 1 3aJa9i KaIpoBOH MOMHTHKH, KaJpoBast MOJIMTHKA 1 ¢e BRIOOD,

Tuner kagposoil nonutukd, CoBpeMeHHas Kajpopas TnomuTHKa. [IpuHumnel paboTsl ¢
nepcoHanom. B3aumoces3e KanpoBoil MOMHTHKH W KOPIOPATHUBHEIX LEMeH W CTPATErnH PasBHTHI
opraHuzaliy. B3auMOCBA3bE  KAAPOBOH TOIUTHKH W JKH3HEHHOTO 1IMKJIA OpraHi3aliH.
Omnpenenenue Kémposoﬁ CTPATETHH OpraHU3allHH.

Tema 3. [LaanupoBaHuHe YEI0BEYECKHX PECYPCOB TOPI'OBOTO NpeANnpHATH.




Lemu  crparermdeckoro [TAaHUPOBAHM.  AHAIM3  KagpoBOIO  IOTEHIHANA.
IIpodeccronansuo-kpamuduranmontas CTPYKTYpa MNepCOHAaNa, KONHYECTBEHHEIE H KAUECTBEHHDIE
TpebOBaHHA K NepCoHally, MOBLIIEHHE 3O (PERTHBHOCTH HCNOMB30BAHHS KaZpOBOTO NOTEHIIHANA.
Tosuuus oprank3aniy B OTHOIEHUH HMEIOMIErocs [IEpCOHAJIA,

IInannposanue notpebHocTel B nepconarne. PazpatoTtka nporpammei mo YAOBJIETBOPEHHIO
noTpedHOCTElH B IepcoHane.

Onpenenenne umcneEHOCTH H CTPYKTYpEl nepcouana. [lpueenenme B cooTsercTBHE
(haxTHyecKoii 1 TpeGyeMoil YHCTEHHOCTIH.

IInanupoBanne U aranTu3 nokazareneit mo Tpymy, pacxooB Ha NepcoHall.

Tema 4. IlopGop, ordop u Haiim NEPCOHATA TOPIrOBOI0 NPEANPHATHSL.

HoxnBop, otbop u HaiiM nepconana. 3asHcHMOCT dopm u MeTonoB 0TGOpa, moxbopa u
HaiiMa [epCOHaIa OT CTPATerHM OpraHM3aLiH, e MECTOHaXOKACHHS] H TPAIHLUE U COMMANBHO-
PKOHOMHYECKOH cpefibl. Metozs moabopa 1 016opa. Dopme! Hativa, IIpodopuenranus.

Tema 5. Ananranus nepconana Toprosoro npeanpHATH.

Houstre ananrammm mepcosana. [Tpodecconantuas 1 OpraHu3alHOHHAS A/ATTAIMS
mepconana. IIpoxoxienne HenBITaTeNEHOTO cpoKa. DTarbl ananranuu. IIporpamma opuenTanun &
OpraHM3aluy. Ananranus u o0ydeHde. Agantanus MOJIOOBIX CHEMHANHCTOR.

Tema 6. Ynpasnenne genosoii KapLepoi MepCoHaia TOProBoro npeanpHsiTus.

Houstre u sTans kaprepst. Bunsl Kapeepel. [Inanuposanue 1enosoi kapsepsi nepcoHana,
YCIIoBUsA NPOABHIKEHHS 110 CIYKGe, CnyxebHo-npodeccHoHanbIoe nponsukenue. [lepemernenus,
paboTa ¢ KampoOBEIM pe3epBOM. Pezeps paseutus. Peseps (ynkimonnposanus, [IpuHImIEL
(opmupoBanus pesepra. DTarnsl paboTkl ¢ pesepBomM.

Tema 7. Ouenxa u arrecrauus MEPCOHANIA TOProBOI0 NPeJupHSITHSL.

[lemu ounenxku u  arrecramum IepcoHana: agMHHHCTPATHBHLIC, MOTHBALUOHHEIE,
HHOOPMAIHOHHEIE,

ATTECTALlMS 1 ITAlbl €e MPOBE/IeHHS. [TpaBoBoe obecnevenne nporeneHus aTTecTamin
ITepCoHad.

Metogel onenku mepconama. Ornemnka NPOHU3BOJMTEILHOCTH M HOPMHPOBAHHE TpYIa.
Ouenka sddexTHBHOCTH Tpyaa paGoTHHKOR. Hoxxomer k onenke nepconana B amepukanckoii u
SIOHCKOH MOJENAX MEHE DKMEHTA,

Tema 8. Morupauus mepconana TOProBOro NpeanpHsiTHA.

MotuBauus nopenenus B mponecce TpynoBoH jesitenbHoCTH. COBpEMEHHEIE TeopHu
MOTHBAIIMH: COJepKaTellbHble Teopuu MothBaumu (Teopus A. Macnoy, Teopus @. I'epubepra,
Teopus MakKienanna), nponeccyansHele Teopun MOTHBAIMHK (Teopust osKuaHHS - MOAETE BpyMma,
TEOpHA CIPABEIMBOCTH, TeopHs-Moness [Toprepa-Tloynepa).

Tunel Tpynoeoii MoTHBALHE. Bosnarpaxnenne 3a tpyn. CtpykTypa 3apaboTHOH IIATEL

MeTo/Ibl HOBBIICHNS YPOBHS MOTHBAIHIL QopMHEPOBAHHE MOTHBALHOHHEIX [POTPaMM.
Haxasanme kak MoTHBaumMOHHOE Bo3neHicTRIE Ha MEPCOHA.

Tema 9. Me:kIHIHOCTHEIC 0THOMICHNS B TPYA0BOM KOJUICKTHBE TOProBoro
npeanpHsITHS.

Konnextus kaxk connansuas rpymna. Cosnane 3 PeKTHBHOIO KONIEKTHEA.

I dextuBnbe KoMMyruKann. TexHnKa BejieHmus neperoBopor. Ceerckuii atuker. [Ipesentamnus:
IHHAA W Oprannsaums. Kou@muktst. Buer kondnuxTos. THIE KoHGIHKTOR, Mpranne:
BOZHUKHOBEHUs! KOHQIUKTOB, CTpaTeruu nopeaeHus KOH(IHKTHOH cuTyaruu. Crocots!
pasperienns KOHQIHKTOR.

Ilepeqens Tem npakruveckux zanaruii



I. [ Cocrasnenwe oprann3amHORHON ¥ PYHKLIHOHATEHOH CTPYKTYPBI, aHAIN3 POJICBOH
CTPYKTYPBI PYKOBO/ICTBA TIPEATIPHATHA 4
Paspaborka coumansHOM CTPYKTY PRI TPEANPASTHS. Ienosas urpa «CTpyKTypay

I

B3auMOCBS3E KaIPOBOH MONUTHKNA W CTPATErHH Pa3BHTUS oprannsatuit. KonkpeTHas
cutyauns «Kaaposas monuTHKay

[lonBop, ot6op 1 HafiM IepcoHana. ,ILeII()Baﬂ HIpa «1'[0,4160]3 TIepCOHATIAY

Apnanraiys mepconaia. CocrapieHue miana ananTalim.

|-Il--!b-l'-\s e

Tpenunr «POpMHPOBAHNE KOJUICKTHBAY
PazpaboTka nnana Mcponpwﬂmﬁ 1o CaMDpEBBHTHlO, 00y eHUI0, TTOBBIIIEHHI)
| KBATH(HKALTH
OueHka ¥ arrecTaums HLDLOH&LTIEI Jlenosas urpa « ATTECTALINAY

Motwpais nepconana. Konkpernas cutyatis «lIponeHT BO3HATPANACHHS
Jlenosas urpa «CoBepIueHCTROBAHAE CHCTEMBI YITPABICHHS QUPMOH»
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5. OBPA30OBATEJIBHBIE TEXHOJIOT'MA

— OMEPeNCAIOUAS CaMOCMOAMENbHAA paboma — W3yHeHHE CTYICHTaMH HOBOTO MaTepralla
710 €r0 HAI0KEHHS TPEeroiaBaTeneM Ha JIEKIHH W IPYTHX ayAHTOPHBIX 3aHITHIAX,

—  KOMNLIOMEPHBIE  UHDOPMAYUOHHBLE MEXHONOZUY — TIPUMEHEHHUE KOMTIBIOTEPOB UL
noctyna K MIHTepHeT-pecypcaM, MCHONb30BaHHe 00YHalOmUX MPOTPaMM € LEBIO PACIHHPCHUA
HH(GOPMAIHORHOTO  T10JsT, TOBBIIEHHS CKOPOCTH 00paboTki #  Nepenadn HHpOPMALIHH,
obecrievenns yA06CTs - MpeobpazoBanis H CTPYKTYPHPOBAHNS HHOOPMALHH U TpaHchopMalHy
cE B KOMITETCHLIHH,

—  case-sludy — aHanM3  peaneHBIX POONEMHBIX CHTYalMH, WMEBUIMX MECTO B
cooTBeTcTBYIONMEH 067acTH NPOMECCHOHANBHOH JASATENBHOCTH M IOHMCK BAPHAHTOB JTYHIIHX
perIeHH;

— npobinemnoe oOyyenue — CTHMYIHPOBAHHE CTYNEHTOB K CAMOCTOSTENBHOH «reHEpalniy
SHAHWil, yMeHHIH W HABBIKOB, HEOOXOAMMBIX JUTH PellieH s KOHKPETHOMH npodiemMer;

— KOHmexcmioe obyyenue — MOTHBAIM CTYICHTOB K YCBOEHHIO 3HAHWH [1yTEM BLIABIICHHS
cBszell MEKIY KOHKPETHBIM 3HAHWEM W €r0 NIPAMEHEHHEM;

— ofiydenue Ha OCHOGE ONbLMA — AKTUBHU3AIAS TIO3HABATE/ILHON NEATEILHOCTH CTYICHTA 32
CUET ACCOLMALMH €ro COOCTBEHHOTO OTIBITA C IPEIMETOM H3YHEHHUH.

6.  OLEHOYHBIE CPEJCTBA JJISI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
[TPOMEKYTOUYHOM ATTECTAIIMH IO HTOT'AM OCBOEHUS TUCIUILINHBI 1
VYEBHO-METOIMYECKOE OBECIIEYEHHE CAMOCTOSTEJIBHON PABOTBI CTY-
JAEHTOB

Konmpo/isHble 60npocsl 014 OUEHKU KAYECmea 0C8OCHUA OUCHUNIIUHb
Bonpocer Kk ax3ameny
[TonsiTHe pLIHKA TPYIA W er0 Y4acTHUKH. BH/Ibl PEIHKOB TPy/a.
[lepconan npeanpusaTnga. Knaccuduranus mepcoHaa.
Kanposas riofiutHka. OCHOBHBIE HANIPABICHHS Ka/IpoBOH MOTHTHKH.
B3aiMOCBA3E KAJIPOBOH MOTHTHKYA M CTPATCTHH PasBUTHA ITPEANIPHATHSL.
OTkpeITast, 3aKpeITas KaJlpoBad MOJTHTHKA.
[InaHUpOBaHWE HeJIOBEUSCKIX pecypcoB, MeToIBI aHalli3a He/I0BEHECKHX Pecypeos.

O L



7. Tekydwectk nepconana. AGceHTensM,

8. [lombop xampos. Metonr! noxbopa nepconana.

9. Otbop nepconana. OCHOBHEIE METO/LI 0TOOPA.

10. Kakue meTtoael cobeceiopanng Brl 3Haere?

11. JIng gero He0OXOAMM PE3ePB KAAPOB, H W3 KAKHX HCTOYHHKOB OH (opMEpyeTcs?

12. Ha30oBuTE OCHORHBIE 3IEMEHTEI MOZENH pabouero MecTa.
3. AjanTanus nepcoHana. BHasl aganTani.

14, KpuTepuu ananTalyy U4 CIIYKAMHX H 108 pabodnx.

15. HacrasrugectBo. KoncyneTupoBanue. TpeHHHT.

16. Ha3oBuTe OCHOBHEIE ATAITEI AJIANITAI[MH MOJIOBIX CIIEIHATHCTOB,

17. Kaprepa u ee nemu.

18. Buze! kKapbepel.

19. Ciyxebno-npodeccHoHanbHOe [TPOJIBHIKEHHE,

20. Ouenka nepconara.

21. Meton cTaniapTHEIX OLIEHOK.

22. MeTo/B! aHKET ¥ CPABHHTENLHEIX aHKET.

23, OmHcaTeIbHBI METoI.

24, Metop BEIHY:KIEHHOTO 0TOOpA.

25. Metoz pemaromeif cHTyanus.

26. MeTtozs! mxane! rpagUYUeckoro pedTHHIA.

27. MeTonE! MIKaTEl PEHTHHTOR [IOBEEHHECKUX YCTAHOBOK.

28. Metoj yripasieHus 1o Luesm.

29. MeTtoj KOMHTETOR,

0. MeTozx OLEHOYHOIO HHTEPEEIO.

. MeTon nezaBHCHMEIX cyjiel.

. «360 rpagycHas aTTeCTAlHA)

. AtTectauua. BHAERI aTTecTalMH.

. CTHIH pyKOBOCTRA.

. Kondmixrer. Bunsl KoRQIUKTOB.

. Crunu nopeneHns B KOH(IUKTHOH CHTYALIHH.
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Tecm k peumunz-konmponio Ne 1
«¥Ynpasnenue nepconanom mopzosozo npeoRpUANIUAY

1. CocraBnenHeM INTATHOrO pacrHCcaHusi M olpeje/ienneM HeoOX0aMMOro KOJIHYeECTEa pa-
DOTHHKOB B IIOIPA3IEIEHUIX 3aHUMACTCS IPEUMYIIECTBEHHO!

a) OTZIEN KaapoB IPeArpHsITHS,

6) oTnen Tpyza u 3apaboTHOM MNATEL IIPEITPUTHS;

B) JIMHEHHEIE PYKOBOIHTEIIH HOAPA3ICTIeHHH;

2. Oprann3anHoHHAS KYILTYpa - 9T0:

a) STHUECKUE ¥ HPABCTBEHHEIC HOPMEI TT0BEIEeHHS

6) cucTeMa MPOK3BOACTBEHHEIX B3aHMOCBA3EH MEX 1y M0Ipa3ae/eHHIMHA

B) cHCTeMa IlieHHocTel, 06paslos nosenenus, cnocoboB OpraHU3aluy TPYIOROH NesTelkb-
HOCTH, TIPHHATEIE HA IPeITPUSTHE

3. CultbHasA KOHKYDEHIHA MEKAY COTPYAHHKAMH XapakTepHa Jis:

a) s ATIOHCKOH MOJIENH YIIPaBIeHUs [IEPCOHAIIOM;

0) Juisa aMepUKaHCKOH MOJIENH YIIPABIIEHHUS IEPCOHATIOM;

B) JUI POCCHICKOH MOJIENH YIIPaBIeHH s IIEPCOHATIOM.



4. Mogens Xepcest u Brionmapza - 510:

4) CUTYyalHOHHAS MOJIENb YIIPABJIEHH S,

0) MOJENE ONTHMAJILHEIX OTHOIIEHHH MEXKIY OAPA3IEIEHHAMH B OPraHH3aIliH;

B) MOJIENIEL ONTHMAIBHOH CTPYKTYPEI IEPCOHANA [1PEIIPHATHSL

5. Tect 16 PP Karrenna HanpasicH Ha:

a) BEIABJICHHE CTEIEHH MIPOABIICHHS OLPE/IE/IeHHEIX IMYHOCTHEIX KaYecTR;

0) u3yyeHue oOIIEFO YPOBHS PA3BHTHS MHTEJIEKTA H IPYTHX CIIOCODHOCTEH:

B) TECT Ha ONpeeIeHue crocoOHOCTEH K YITPABIEHHIO PYKOBOIUTEIs

6. HopMasteHast TeKydecTh Ka/IpOB COCTARISIET ISl OPranm3aliii:

a) 0 - 5% uKMeneHHOCTH COTPYIHHKOB B IO/l

6) 5-10% YHCNeHHOCTH COTPYIHHKOR B IO

B) 0 % YHCIeHHOCTH COTPYIHHKOB B TOJ

7. I'opH30HTANEHOE PA3BHTHE BHYTPHOPTAHU3ALHOHHON KApLeph! NPENoIaraeT:

a) TOJy4eHHe JIOCTyNa K HeOpMAalbHEIM HCTOYHHKAM HH(GOPMAIMK, TOBEpUTENLHLIE OT-
HOILIEHHS C PYKOBOJICTBOM M T. II.

0) mepemelieHHe B OpYTYI0 (YHKIMOHANEHYK OOJACTE ESTENHHOCTH, DACIIUpEHHE H
YCIIOKHEHHE 3a/1a4;

B) JulnTensHad paboTa Ha ofHOM pabodueM MecTe.,

8. Omnara Tpy/ia B 3aBHCHMOCTH OT CTAYKA XapaKTepHa:

a) JIst ATOHCKOH MOZISH YIIPABIEHHS [EPCOHAIOM;

0) 11 aMEPUKAHCKOH MOIEIH YIIPABICHHS [1IEPCOHATIOM:;

B) IJI POCCHICKOH MOZIEIH YIIPABIICHHS [IEPCOHAIIOM.

9. AKTHBHOE JIENErHPOBAHIE [TOJHOMOYHI XapaKTepHO IS

) aBTOPHUTAPHOIO CTHJIA PYKOBOICTBA;

0) HOIYCTHTENBCKOTO CTHIIS PYKOBOJICTBA;

B) IEMOKPATHYECKOTO

10. Oprauusanms ynpasneHus mo Ty "A'" XapakTepH3yeTces:

a) HU3KHM YPOBHEM COTPYIHHYECTRA;

) BBICOKOI POM3BOAMTENBHOCTEIO;

B) OTHOIICHHAMH MEXH/y COTPYIHHKAMH, CTPOSIIHMUCS 110 GopMyie

"nosepHe, TakT, 6uH30CTE"

11.  IlpepeHTHRHAS Ka/ipORAsS [IOJTUTHKA - 3TO HOJIUTHKA, [IPH KOTOPOi:

) PYKOBOZACTBO (DHPMEI HMeeT 00OCHOBAHHEIE IIPOTHO3LI PA3BHTHS CHTYAIIMH, HO HE HMEET
CPeJICTB JIJIsl BIUAHUA HA Hee.

0) PYKOBOACTBO HMEET HE TONLKO MPOTHO3 PAZBUTHS CHTYALMH, HO H

CPelCTRA BO3/IEHCTBHA Ha Hee (aHTHKPH3HCHAS KaJpOoBas NporpamMma,

MOHHTOPHHT CHTYALHH W T. 11.);

B) PYKOBOJCTBO HE HMEeT BBIPAKEHHOH NpOrpaMMEl JeHCTBHS, a Kajporas paboTa cBOIHT-
¢ K TMKBHAALNA HETaTHBHEBIX [I0CIENCTRHIL.

r) Kagposas nojnuTvka npeanprsThs, IPH KOTOPOH PYKOBOJCTRO OCYIIECTBISET KOHTPOIL
34 HEraTHBHEIMH CHMIITOMAMH B

12, OrtkprITas KajpoBas MOTHTHKA - 3TO MONUTHKA, KOTOPAs [TPE/III0araeT:

a) BO3MOXKHOCTE IIOCTYIUIEHHS Ha padoTy B OPraHU3AIMIO HA ITIOOYIO T0KHOCTE

0) BRITOYEHHE HOBOIO [1€PCOHANA TOJIBKO ¢ HA3MIETO AOIDKHOCTHOIO YPOBHA

B) AKTHBHOE IIPHBIICUEHHE CIIEIHAIHCTOR JULS BRIIOTHEHHS PA3OBEIX PabOT HA NPEANPUATHH

13, CrpykTypa cuCTeMEI ypaB/eHHs [TePCOHAIOM OpraHU3alliy 3aBHCUT OT:



4) PEIHOYHOH CHTYAIHH

0) rocy1apCTBEHHBIX HOPMATHBHBIX PETTTAMEHTHDPYIOIIHMX JOKYMEHTOR

B) IleJielf, 337189 U CTPYKTYPEL IPOM3BOICTBEHHOH AEATENEHOCTH PENPHATHA

14, AJIMHHHCTPATHBHEIC METOJE] YIPABIEHHS NEPCOHAIOM DasupyrOTC:

a) Ha BJIACTH, JHCIHIUIMHE, UMEIOT IIPAMOIl XapakTep BO3AeiCcTBHA

0) Ha HCIOE30BAHUM SKOHOMHHECKHX HHTEPECOB IIFojIeH

E) Ha HCTIOTB30BAHMH MOPAJIEHOTO BO3/IEHCTRMA H COLMANEHOIO MEXaHH3Ma YIIPABICHHS

15. Choyxamme, WiIH YIPARIEHUECKHH 11epcoHal, 31o?

a. OCYIIECTRISIOT TPYIOBYIO NEATENEHOCTE B [IpOLecce YIIPABICHHS! IPOH3BOJCTBOM C
npeobnanatomeii 1oneH YMCTBEHHOTO TPyAa.

b. Pe3yIBTATOM IEATENLHOCTH KOTOPBIX SBSETCS KOHCTPYKTOPCKO-TEXHOIOIHYECKasd
HIIM 1poeKTHad HHpOopMallua B 00/1aCTH TEXHHUKH W TEXHOIIOTHH IPOHU3BO/ICTBA

C. Pes3yIsTaTtoM Tpy/Ia, KOTOPEIX ABILIETCS MPOYKILHA B BELIECTREHHON Qopme

16.  BepHo mu onpeneneHue:

PeakTHBRHAas KaJpoBas MOJUTHKA - ECIIH PYKOBOICTBO HMEET HE TOIBKO NMPOTHO3, HO H CPEll-
CTBa BO3/IEHCTBMS HA CHUTYALMIO, a Kajposad ciyxba cnocobHa pa3paboTaTk LENEBBIE KaAPOBKIE
NPOrpaMMel, 4 TAKKe KOPPEeKTHPOBATE HCIIONHEHHE [IPOrpaMM B COOTBETCTBHH C H3MEHEHHMEM
BHEIIHEH 1 BHYTpeHHel cpejibl

A) la

5) Her

17. BeibepuTe BepHOE ONPEIEICHHIE TOHITHIO KYIIPABICHHE YSTOBEUECKHMHE PECYPCaMM»

A) 5T0 noBEIIIeHNE 3((QEKTHBHOCTH IIPOH3BOACTRA H TPYZAA, B UACTHOCTH JOCTHIKEHHE MaK-
CHMaILHOH NPHOBLIH;

B) 310 0cofBIH 1OAX0A K YIPaBICHHIO JIIOAEME B KOMITAHWH, HALlENEHHEI Ha NOCTHKEHHE
KOHKYPEHTHBIX IIPEHMYIIECTB IYTEM CTPAaTerHYecKoro pasMENIeHHsA KBaTH(QHIHMPOBAHHOIO H JIO-
SUTEHOTO TIePCOHANA, HCIONB3YIONHMH LEeNOCTHEIH HAbOp KYIBTYPHBIX, CTPYKTYPHBIX H KaJIPOBLIX
TEXHOJIOTHI;

B) oGecneuenne BEICOKOH coruanbHOM 3(pPEeKTHBHOCTH (DYHKIIMOHMPOBAHHA KOIEKTHRA.

18. JIumepcTBo — 3TO €OCOOHOCTE BIMATE Ha TPynny monel, 4robel nodyanTe ux padboTars
IUTS DOCTHOKEHMA nenei. Kakue 0THONIEHHS YIPARIEHHA COOTRETCTRYIOT JHAepeTRY?

A. Xo3guH — pad;

B. HaznaueHHEIH HAYATEHHK — IIOTUHHEHHBIH;
C. BrIGOpHEI pyKOBOIMUTEIE — [10/ITMHHEHHBIH;
D. JInnep — mocnenosarens;

E. JInpep — pab.

19. Opranuzanug Tuna Z XxapakTepH3yeTcs

a) BBICOKOI! CTENeHbI0 OIOpOKpaTH3alliH

0) BcecTopoHHeH 3a00Tol 0 MOIIX

B) JKECTKOH KOHKYpeHIHeH

20. B cooTBeTcTBHM ¢ NpPHHIMIAMH OpraHu3anud pabodero NMpOCTPAHCTBA LBETOBOE
oopmieHHe ToMemlenus A1 paboTrl, Tpedylomel OONBIIOH COCPENOTOYEHHOCTH JOIKHO OBITH
OKpAaMIeHO:

4) B MAJIOHACHIIECHHBIE OTTEHKH XOJI0IHOTO LBETA;

0) B SpKHE TEMIIBIE TOHA (JKENTTEIH, OPaHKEeRbIH);

B) B CBETILIE HeApKHE ToHA (Oenbli, ceprlil, Gexenblii)



Tecm k peimunz-konmposio Ne 2
«¥Ynpasnenue nepconanom mopzosozo npednpuamusiy

1. 'opazoHTaNTBEHOE PA3BHTHE BHYTPHOPTaHH3AIMOHHOH KAPLEPE! [IPEANONAraeT:

a) 1oJiydeHHe J0CTyIa K He(OpMalbHEIM HCTOYHHKAM HH(POPMALMH, JOBEPHTEIBHEIE OT-
HOIIEHHS C PYKOBOJCTBOM H T. JI.

6) mepemeineHHEe B APYryKR) (GyHKIHOHANBHYIO ODIACTh AEATENBHOCTH. PaciiMpPeHHe H
YCIIOJKHEHHE 3a71aY;

B) AMHTeNLHAadZ paboTa HA ogHOM pabotueM MecTe.

2. AKXTUBHOE JAeNErHpOBaAHKE IOTHOMOYHH XAPAKTEPHO JIIH:

a) aBTOPHTAPHOTO CTHIA PYKOBOJICTRA;

0) NOmYCTHTENBECKOIO CTHIA PYKOBOICTRA;

B) JIEMOKPATHYECKOI'O

3. IlperenTHEHAS KaApoBas MOJHTHKA - 9TO MOIMTHKA, IPH KOTOPOH:

a) pYKoBOJACTBO (PHUPMB! HMeeT 0DOCHOBAHHEIE IPOTHO3E! PA3BHTHS CHTYAIHH, HO HE HMEeT
CpejICTR JJIsl BIHMSIHAS Ha Hee.

) pyKOBOJICTBO MMEET He TOJIBEKO IPOTHO3 PAa3BUTHS CHTYAIHH, HO U

cpezicTBa BO3/elicTBUA Ha Hee (AHTHKPU3HCHAS KaJpoBas mporpaMma,

MOHHTOPHHI CHTYALHH K T. JL.);

B) PYKOBOJICTBO HE HMeeT BLIPAKEHHON mporpaMMEl AeHCTBH, a Kaaposad paboTa cBOJIMT-
CA K JIMKBHOAIMH HETATHBHBIX MOCIEICTBUI.

r) Kamposas monuTHKa npeaipusaTis, Ipy KOTOpoil pYKOBOJCTBO OCYILECTBISIET KOHTPOIb
38 HETATHBHEIMH CHMIITOMAMH B OPTaHH3alUH.

4. K rpynmne TeXHHYECKHX HUCIOJHHTENEH OTHOCHT:

) CIYKalHX, BRITOIHSOLIMX BCIOMOraTelbHele paboTEL B yIPABICHUECKOM [TPOIIECCe

6) pabo4mx BCHOMOraTelbHbIX MOApa3feiIeHlil - PEMOHTHBIX, HHCTPYMEHTABHBIX, TPAHC-
[TOPTHBIX, CKIAJICKAX

B) pazpaboTYHKOB TeXHONOIHIECKOl U MPOEKTHOH NOKyMEHTalH

5. IlokasaTenemM TeKy4ecTH KaIpOB SBISETCA:

a) YUCIEHHOCTEL BCEX COTPYIHUKOB, YBONMHBIIHXCS M3 OPraHH3alliH 34 OlpejelleHHbli me-
pHOJL:

0) 4HCIIEHHOCTE BCEX COTPYAHHKOB, YBOJMBIIHMXCSA H3 OpPraHM3alli{ 3a ONpe/leleHHbIH [le-
PHOJ 110 CYOBEKTHBHEIM IIPHYHHAM;

B) OTHOLUEHHE YHCJIEHHOCTH BCEX YBOMMBIIMXCH 3a ONPENENeHHBIH nepuoi Kk obued duc-
JIEHHOCTH COTPY/IHHKOR IIPEATIPHATHS;

6. Teoprio MoTHBaLHH A. Macaoy MOJKHO OTHECTH:

a) "coJiepiKarelibHbIM TEOPHIM MOTHBAIHN"

0) "nponeccyanbHEIM TEOPUAM MOTHBALIUH "

B) "KOMIUIEKCHBIM TEOPHSIM MOTHBALHK"

7. XKectkuit orOOp ¥ paccTaHOBKA KAZPOB XapaKTEPHBI 1A TAKOH CTpATErny (QUpPMEL, KaK:

a) cTparerdd NpHOEUTLHOCTH

0) npeanpUHAMATENLCKAS CTPATEIHS

B) CTpaTerus JMHAMHYHOTO pOCTa

8. KanpoBeli NOTEHIIHAI OPIraHH3allMK - 9T0;

a) CIEMHATHCTE] BRICOKOTO TTPO(ECCHOHATTEHOTO YPOBHS

6) crenuaneTsl ¢ OOIBIIHM TPYIOBEIM CTAKEM HA KOHKPETHOM IPEINPHATHH

B) BECE ITEPCOHAI TIPE/(IIPUSATH



9. Kanposetit aynuT - 210:

a) OLIEHKa COOTBETCTBHS CTPYKTYPHOIO M Ka[POROTO MOTEHIMANA OPTraHU3allHK e HeTsIM 1
CTPATErHAM PA3BHTHA;

0) omeHKa COOTBETCTBHS CHCTEMEI OILIATEI TPY/4 IOCYJAPCTBEHHBIM HOPMATHBAM

B) OLIEHKA COOTBETCTBHS HABLIKOB, 3HAHMI M yMeHUH PYKOBOJSIIET0 COCTABA [IPEAIPUSTHIl
TpeboBaHMAM MPO(eCCHOHATEHOM IeATeILHOCTH.

10. HItaTHas CTPYKTYpa OpraHH3al(Hy - 370:

a) KOJIHYECTBEHHO-ITPO(MECCHOHAILHEIH COCTAB MEPCOHANA, COCTAB IOJpA3/IeNeHuit i nepe-
9eHb JI0JDKHOCTEH, PasMEpBI OIUIATh TPy ia U GOHI 3apaboTHOH maTkl paAdOTHHKOR

0) XapakTepu3yeT TPYAOBOH KOILIEKTHB TIPEANPHATHS Kak COBOKYITHOCTE TPYIII 10 MOy, BO3-
PACTY, HAIHOHATIEHOMY M COLMATLHOMY COCTABY, YPOBHIO 0OPA30BAHHS, CeMEHHOMY MONOMKEHHIO

B) XapakTepUCTHKA KOJUIEKTHBA 110 YHACTHIO B TBOPYECKOM TIPOLIECCE HA TPOH3BOJCTRE, 110
KOMMYHHKAIHOHHLIM H [TOBEIEHYECKHM POIISIM,

11. OTKpEITast KapoBas MOMHTHKA - 3TO HOIMTHKA, KOTOPas IPeANoNaraer:

a) BO3MOXHOCTH HOCTYIICHHS Ha paboTy B OPraHu3aiHio Ha Mo6yIo JOLKHOCTE

0) BKIIOYEHHE HOBOI'O IIEPCOHANTA TONBKO ¢ HHLIETO J0KHOCTHOTO YPOBHS!

B) aKTHBHOE [IPHBJIEICHHE CIICIHAITHCTOR JUIS BRINO/HEHNS PA30BBIX PabOT Ha Ipe/IpHsTHH

12, AZIMHHMCTPaTHBHEIC METO/EI YIIPARIEHHS IEPCOHAIOM BazHpyloTes:

a) Ha BJIACTH, IMCIHUIUIMHE, HMEIOT NIPIMOi XapakTep BO3JCHCTRIA

0) Ha HUCIIO/IB30BaHUH JKOHOMHYECKHX HHTEPECOB IIoeH

B) Ha HCIIOTE30BAHHK MOPAILHOIO BO3IGHCTBHS H COIHATEHOTO MEXAHH3MA YITPABIIEHHS

13. ®ynxunoHanbHas CTPYKTYpa NPeANpHATHS IPEACTABIAET cOBOM:

a) COCTaB M COMOIYHHEHHOCTE B3AHMMOCRI3AHHBIX 3BEHBEB B YIPARIEHHH, KOTOPHIE BKIIO-
YAIOT AIMAPAT YIIPABIEHUS W IPOU3BOLACTBEHHEIMH MOApa3IeIeHUSMHE

6) cucrema pactpeneneHus 06s3aHHOCTER MEKILY TOAPA3AETEHHIMH U PYKORBOICTBOM

B) XapaKTepu3yeT TPYAOBOH KOIUIEKTHB NpPENNPUITHA KAK COBOKYIHOCTL I'PYNM IO MOy,
BO3PACTY, HAIHOHATEHOMY H IOTOBOMY COCTABAM,

YPOBHIO 0Opa30BaHus, CeMEHHOMY TO0KEHHIO.

14. Tepmun "oboratenue Tpyna" o3Hayaer:

a) MOBBIIIECHHE MATEPHAILHOTO BOSHATPAKACHHSA 38 TPYI0BYI) IEATENBHOCTE;

0) BemonHenHe Gosiee CHONKHOH paboThl, KOTOPAs JaeT BO3MOKHOCTE PACKPBITEH MOTEHIMA
JIMMHOCTH M YCHITHBAET COEPIKATENBHEIN aclieKT TPy/a;

B) paclIMpeHHe MaTepHAILHON a3kl IpeaIpHATHS.,

15. CuMBoIIHYeCKHH YPOBEHE OPraHU3AMMOHHON KYJIbTYPhI BKITIOUAET:

a) A3BIK, JIO3YHTH, CTHIIE 0(hOPMITCHHS TIOMEIIEHHs, APXHTEKTYPA, CTHIL 0GOPMIEHHS CYRe-
HHPHBIX H PeKJIaMHBIX MATEPHATIOB;

6) omucanie MHCCHH MPEIIPHATHS, CTPATETHYECKHX M TAKTHYECKHX 3a1a4, CTOSIIMX [epesl
NPENTPHITHEM

B) HPABCTBEHHBIE IEHHOCTH, STHYECKHE U PEHIHOZHBIE B3IVISIBI COTPYIHHKOR [IPEITPHSITHS

16. Mogens nogenenus Ctuncona-oncona 6asupyercs Ha:

a) MOTHBALHOHHOM TEOPHH OKHIAHMS;

©) cHTYaITHOHHOH TeOpHH PYKOBOICTBA;

B) TEOPHH I'PYIIOBOH THHAMHKH B MAJIBIX IPYIIIAX

17. Pedepentnas rpynna - 310:

a) rpyma, HOpMEI H [PABHIIA KOTOPOH CIYIKAT sl IMYHOCTH 06pasiiom;

) rpynna Hanbojee yBaKaeMbIX H COTPYIHHKOB HA MPEATIPHATHIL,



B) CTAJIHS PA3BUTHS MANOH TPYIIILL.

18. Haubonsinee pacnpocrpanerne B Poccu molyqnia MOIENb KAPhEPLI:

a) "smes"

0) "nmecTHua"

B) "TpamMIuH"

19. KorgutuBHEI KOH(IHKT:

a) 6oprba muuHOCTEH;

0) Goprba Touek 3penus;

B) MEXKTPYIIIOBOH KOH(IIHKT.

20. Kampoesiii ayaur - 310:

a) OLICHKA COOTBETCTBHS CTPYKTYPHOIO H Ka/[POBOIO MOTEHIHANA OPraHU3allMH €& HeliM 1
CTpaTerusaM PazBHTHS;

©) OlieHKa COOTBETCTBHSA CHCTEMEI OIJIATEI TPYAA TOCYAAPCTBEHHEIM HOPMAaTHBAM;

B) OLICHKA COOTBETCTBUSA HABBIKOB, 3HAHUI H YMEHHI PYKOROIAIIETO COCTABA TPeIPHsITHi
TpeboBaHmnIM IPOMEcCHOHANBHON AeITeIEHOCTH.

Tecm k petimunz-konmposnio Ne 3
«¥Ynpasnenue nepconanom mopzoeozo nPeonpUAMUAY

1. KanpoBerit moTeHIHAT OpraHu3aiiy - 3T0:

a) CIeNAATHCTEL BEICOKOTO NPOGECCHOHATEHOTO YPORHS

0) crenHantHCTEI ¢ OONBIIMM TPYIOBBIM CTAKEM HA KOHKPETHOM e/ pHATHI

B) BECH MEPCOHAT [IPEIIIPUATHAS

2. Kakoii axrop Haumnas ¢ cepenunsl XX Beka B HanGoObINeH CTEMEHH BIMSET HA COMEp-
KaHHe W QOPMEI OpraHu2aly Tpyna B Pocenu?

a) MeXIYHapPOIHOE pasz/ieleHHe Tpya

0) HayIHO-TeXHHYECKas PEROJIIOLINS

B) BBEZIEHHE BCEODIIEr0 BOCKMHJIETHETO, a 3aTeM M 0043aTENILHOrO CpeiHero 06pa3oranus

3. Mogens denoBedeckux OTHOMmEHHi D). Maiio NPe/ONaraeT, 9To IIPOH3BOAHTEILHOCTE
TPY/la 3aBUCHT IPEIKIE BCETO:

a) OT YIOBJIETBOPEHHOCTH B paboTe, KOTOPYIO JAIOT NPU3HAHKE, YyRCTBO BEITOTHEHHOM pa-
OOTBI, YIOBIETBOPEHHOCTH COLMANIBHEIX NOTPeOHOCTEIH.

0) B3aHMOOTHOIICHHEH COTPY/IHHKOR B KOJUIGKTHEE;

B) OTHOIIEHUS PYKOBOJCTRA K COTPYIHHKY M €TI0 IeATelILHOCTH.

4. [TapTucHIaTHRHAS CTPATErHs B YIPABICHHH IEPCOHANIOM [1PEITONAIAET:

a) NeNeHTpaIM3allHIO OTBETCTBEHHOCTH H yuacTHe pabOTHHKOB B YIIPABIEHHH H TPHOBLIH;

) JKECTKYIO aBTOPHTAPHOCTE YIIPABICHHS;

B) BBICOKYIO CTEIICHL KOHKYPEHIIHH MEKILY COTPYIHHKAMH.

5. Mogens, npeanosaraomas IoCTOSHHOE IEPEMEIIEHHE COTPYIHHUKA 10 PA3THUHEIM MOJ-
PA3ICICHHAM 10 HTOTaM aTTeCTal[MH ¢ H3MEeHEHHAMH (YHKUHH Ha3kIBaeTCs

a) "smeq"

6) "nectHua"

B) "mepenyrihe"

6. HampaBneHus 8 METO/IbI COLMATBHOTO PA3BHTHS IIPEANPHATHS OIPENeIIeTC:

a) TOCY/IapPCTBEHHBIMH CTAHAAPTAMH H HOPMATHBAMH;

6) onpenensarOTCs PYKOBOICTROM IIPEIIPHSTHS;

B) KaK I'OCYJapCTBEHHBIME CTAHAAPTAMY H HOPMATHBAMH, TAK H

PYKOBOCTBOM TPENTIPHATHS.



7. Haubonee s dekTHBHO TPOAYKTHBHAS IS TENBHOCTE POTEKAeT:

a) IIpH MAKCUMAIIBHOM YPOBHE MOTHBAIIHH;

©) mpu HEBLICOKOM YPOBHE MOTHBALIUIL;

B) IIPH CPETHEM H BEICOKOM YPOBHE MOTHBAIIHH.

8. XecTkmit oTOOp U paccTaHOBKA KAJPOE XapakTepHs! Ul TAKOH cTpaTterui (GHpME, KaK:

a) cTparerus IpHOLUTEHOCTH

0) mpennpHHUMATEILECKAS CTPATEr sl

B) CTpaTerus IHHAMHYIHOIO POCTa

9, Moxno mu ckazaTth, 910 cofecefoBaHHe SBIAETCH HICATLHBEIM MeTonoM oTOopa
KaH/[M/IaTOR

A) a

b) Het

10.  aiiTe mpaBHIBHOE ONpeeneHle NOHATHIO «chnabodopmannzosantas Hecenay:

A) 3apaHee IIOATOTABIHBACTCS TOJBKO CITMCOK TEM, KOTOPHIX HEOOXO0IHMO KOCHYTECS B
xoze Decelbl, a HHOTIA U OTO HE JielIaeTcs.

b) 3apanee roTOBHTCS TOJIBKO KPYI' OCHOBHEIX BONPOCOR, & AETANM BRUICHIIOTCS B XOJIE CO-
HecemoBaHMsl.

B) [IporoauTes O CTPOIO ONPE/IENIEHHON CXeME, HE OTKJIOHSICE B CTOPOHY:

11.  BriGepuTe BepHOe OnpejieleHHe TIOHITHIO «A/IATITAIIHSD

A. IPUBLIKAHKE K TPYLOBOH JeATeIbHOCTH HA YPOBHE OpraHuiMa paboTHHKA KaK Ieno-
0, PE3yIBTATOM UEro CTAHOBATCA MEHEIIHE H3MEHEHHS ero (PYHKIIHOHATEHOTO COCTOSHHS

B. Iponece B3aUMHOTO CONMMKEHMS HOBOrO COTPYIHHMKA H OPraHH3alldH, [MPOHCX0/Is-
IIHil BCerIa NpH NPHX0JE HOBOIO COTPYIHHKA B OPraHH3aIHIO

C. [IOJIHOE M YCIIEIIHOE OBRJIAJIEHHe HOROH mpodeccueii, T.e. IPHBREIKAHKE, NTPHCIOCOD-
TICHHE K COAEPIKAHHIO H XapaKTepy TPy/la, ero yClIOBHAM H OpraHH3allHH.

Ly, IPUBLIKAHHE K OiMiKaiIeMy OKPYKEHHUIO B KOJUIEKTURE, K TPATHLIUSIM | HEITH-

CaHHEIM HOPMaM KOJITEKTHRA, K CTHIIO paboTE PYKOBOAHTENEH, K 0COOEHHOCTAM MEKIHUYHOCTHEIX
OTHOIICHUH, CIOKHBIIMXCH B KOJUIEKTHRE.

12. Bribepute BepHOE ONpEE/IeHHE TOHATHIO «YIIPABICHHE YEIOBEUECKIMH PECYPCAMED

A) 3To moBbImeHHE dPPEKTHBHOCTH NPOM3BOACTBA M TPy, B YaCTHOCTH IOCTHKECHHE
MaKCHMAaJIBEHOH IPHOELTH;

b) 310 0cOORI MOIXOA K YIPABIEHHIO JIFOILMH B KOMITAHWH, HALCTCHHEIH HA JOCTHKEHHE
KOHKYPEHTHBIX TIPEMMYIIECTB IIyTEM CTPATErHYecKoro pasMelieHus KBalH(HIIHPOBAHHOTO W
NOSIEHOTO EPCOHATA, UCIIONB3YIOMHI HEeNOCTHEIH HAGOP KYILTYPHBIX, CTPYKTYPHEBIX H KaJPOBBIX
TEXHOJIOTHIH;

B) obecneuenne BRICOKOMH cOLHANLHOM 3 PeKTHBHOCTH (YHKIIHOHHPORAHHS KO/IIEKTHEA.

13. BeibepuTe H3 cnucka MeTo/ibl Habopa nepeoHana u3 BHYTPEHHHX HCTOUHHKOR:

A. YuacTue B SpMapKax BAKAHCHH.

B. Coememienue npodeccui

G Poranus

L, [lonck B opranuszanusx, cnocobCTRYIOINAK BPEMEHHOMY TPYIOYCTPOHCTRY
E. O6maBrenus B mpecce, 10 Paguo | TEIEBHISHHIO

14. Bribepure 0cHOBHEIE LENH cOOECEIORAHNS:

A. OLEHKA TPO(ECCHOHANEHO BAKHBIX JEMOBBIX H JIMIHEIX KAYECTR KAHIH/IATA,
B. CTEIeHb 3aHHTEePECOBAHHOCTH B JIAHHOH padore;

C. CTPEMIICHHE K JHIEPCTBY, CIIOCOOHOCTE PYKOBOAHTE H TOTOBHOCTE ITOAMHHSATECS;



D. MenHiMHCKIEH 0eMOTP;

E. [TpuHATHE OKOHYATEILHOTO PEIICHHS.

15, [Tonsoe 1 yenemroe oplajgeHue HOBOH mpodeccuer — oTo:

A. [Tpodeccronansras aganramnus

B. [TeuxoduznolornuecKas ajlanTanus

C. ConHalbHO-NICHXONOTHYECKAs alaTallus

16. BeiGepute 00beKTHBHEIE OKA3aTENIN aanTaliH:

A. CUCTEMAaTHYECKOE BEITTOJTHEHHUE HOPM,

B. KAYECTBEHHOE M3TOTOBIEHHE MTPOIYKIIHH,

C: CIocOBHOCTE BIIHTECH B KOJUTEKTHB,

D. JaMHTEPECOBAHHOCTE B pabore

E. BBIOTHEHHE CMEHHO-CYTOUHBIX 3aJaHHi

F. coBMIOIeHHE CTAHIAPTOB BpeMEHH (HOPM BPEMEHH M 0OCIy/KHBAHN);
17. BruibepuTe BepHBIE XapaKTEPUCTHKH THOEPanbHOI0 PYKOBOANTENS:
a) APYIKECKH HacTpoeH, mobuT oblieHne;

6) cHEMAaET ¢ cedsl BCAKYHO OTBETCTBEHHOCTER,

B) OTJIACT HHHIIHATHRY B PYKH MOIIHHEHHBIX;

r) ¢IHHOIMYHO PelllacT BOIPOCHKI;

) MSITOK, TTOKIIAIHuCT.

18. BribepuTe BepHBIE XAPAKTEPHCTHKH aBTOPUTAPHOTO PYKOBO/IMTENS!
a) yalle BCETO HCTONTB3YeT BOZHATPaKIEHHE,;

0) MOJIABISET MMOJTHOCTHIO;

B) MPOCHT, yIPAIIHBACT:

r) JEPHKHT JUCTAHIHIO, HE ODIIUTEICH,

1) SAMHOIIMHYHO pPeLIaeT BOTIPOCHL.
8. BrifepuTe U3 CIACKA KATErOPHH JTHIL, KOTOPLIE OIEHMBAIOT paboTHIKa pH «360 rpanyc-
HOH aTTecTalnmy;

A. PYKOBOIHTEIH,

B. KOIJIErH,

C: TTOMYHHEHHEIE,

D. KITHEHTHI,

B, HE3aBHCHUMBIE DKCTIEPTHI,

9. Uto Takoe CTHMYIIBI?

A. TMpeiMeThl, ACHCTBHS JIPYTHX JIo/eH, 00elaHusl, MPeIOCTABIIAEMEIC BO3MOKHOCTH H
T.JL., KOTOPEIE MOTYT GhITh TPETOKeHb! paOOTHHKY B Ka4eCTBE KOMICHCAIHH 33 €TO ISHCTRHA.

B. COBOKYITHOCTE Mep HIEHHO-TICHXONOTHYECKOTO BO3ACHCTBHS, YOCKICHHS, BHYIIC-
HH51, LEICHANPARIEHHOT0 HHOOPMHPOBAHH U T.11.

G (hakTopel, MOGYKIAIOIINE HEIOBEKA 11€/ICHATIPABICHHO J(CHCTBOBATE.

Camocmoamenvuas paboma cmy0enmos nPeonoIazaem HanUcanue pedepamos no memam:
BHEWH IS W BHYTPEHHSS CPe/la OpraHu3aiii.

CTpykTypa rnepcoHasa OpraHH3alny.

[Tenm v 33184y yIpaBIeHus IEPCOHANOM, CTPYKTYpa CHCTEMbI YITPABICHHS IIEPCOHATIOM,
Crpaterus pa3puTys HQUPMBI B KafpoBas [OIHTHKA TIPEIIIPHTHSL.

MeToaB! yIpaBlieHUs MEPCOHAIIOM,

TpeboBatus K MeHeKepy 110 KaJIpaM H COICPIKAHME ero ICATENbHOCTH.

[TnanupoBaHne nepcoHana.

Tl B L R



8. Kamporast 1OJIHTHKA Oprafi3aiuu.

0. Xu3zHeHHEN! THKI NPENPHATHS W KaJpOBas NOTHTHKA MPEATPHATHS.

10. CoepemMeHHEIE METOIEI HEMATEPHATIBHOTO CTHMYJIHPOBAHMS TPYIA COTPYIHHKA.

11. HaGop u orGop nepconana. Metounuku nalimMa nmepcoHana.

12. Mero/s! aTTecTalllMH IEPCOHANA.

13. MHTepBBIO Kak MeTox paboTs! 1o 0TOOpY NepcoHana.

14. MeToIEI OLICHKH MIEPCOHATA.

15. Ilcuxomoradeckoe TeCTHpoBaHKHE. BONPOCH! 9THKH NICHXOIOTHIECKOTO HCCIEI0BAHMS JIMHHOCTH,
16. YdeT NCHXONOTHH TeHAEPHABIX pasIHIKui B TPY/IOBOH NEATEIEHOCTH.

17. Tlcuxonorus Tpyza u npodeccrorpadus.

18. Anarrraims 1 0OydeHHE IepCOHANa.

19. Opranusaius npolecca ajanTalid HOBOTO COTPYIHHKA.

20. Texnomorun nmpodeccHoHaAIBHOro 00y4CHHUS.

21. YmpaBneHHE pasBHTHEM TIEPCOHATA,

22. CoxpamieHne KaipoB. Y BoJIbHEHHE pabOTHHKA.

23. TexyuecTs KaIpog.

24, YupagieHnne npoQeccHoHansHEIM POCTOM PYKOBOIUTENEH 1

CIEIHAIHCTOR,

25. Tlpouecc mIaHUPOBaHUS U MOATOTOBKA

peszepBa pyKOBOIHMTENICH.,

26. Kapbepa: THIIBI H 3TallbL

27. llponecc ynpaBneHHs KapbePOi.

28. Jluumasg Gecenma Kak MeTO paboTHI ¢ KaIpaMH.

29. CriocoOBI COBEPIIEHCTBOBAHMS CHCTEMBI OIUIATE! B CTUMYITHPOBAHKS TPYIA.

30. OcHOBHEIE HANIPABIEHHS TIOBBIIIEHHS ((EKTHEHOCTH CHCTEMEI YIIPABJISHHS IEPCOHAIIOM.
31. CommansHOE TapTHEPCTRO.

32. IlpodunakTika KOHQIUKTOR B OPraHHU3AIlHH.

33. CoBepmeHCTROBAHHE HHPOPMAIIHOHHOTO 00eCeUCHHs CHCTEMEL YIIPABICHHS IIEPCOHATIOM.
34. CoBepImeHCTROBAHWE KOMMYHMKAIIHH B OpraHU3alyy.

35. Meroje! oueHKH 3 DEKTHBHOCTH CHCTEMBI YIIPABIEHHSA MEPCOHAIIOM.

7. VAEBHO-METOJHYECKOE 1 UHO®OPMAIITMOHHOE OBECIIEYEHHWE
AUCLHUILIMHBI (MOY JIA)
4) OCHOBAHAM JIHTEPATypa
1. Vnpasneuue nepconanoM : yaeOHuK /s ByzoB / E.A. Akcenosa, T.IO. bazapos, b.JL

Epemus u ap. ; nox pen. T.JO. Basapoga, B.JI. Epemuna. - 2-¢ u3j., nepepab. 1 gom. - M. : JOunTH-
Hana,. - 2015. . 561 ¢. - ISBN 5-238-00290-4 URL:
//biblioclub.rw/index.php?page=book&id=118464

2. Apcenses, I0.H. Yupaenenne nepconanom: Texronoruu : yueGuoe nocobue / KO.H.
Apcenses, C.H. 1llenobaes, T.10. [assimosa. - M. : KOruti-Iana. - 192 ¢, — 2015, ISBN 5-238-
00842-2. URL: //biblioclub.ru/index.php?page=book&id=114558

3. Vmpasnenue mepcoHanoMm : yuebnoe nocobue / I1.9. llnenngep. B.B. Jlykamesud, B.JI.
MoctoBa ® ap. ; mox pex. 11D, Ilnenpepa. - M. : FOnntu-/lana, 2012, - 320 c. - ISBN 5-238-
00909-7. URL: //biblioclub.rw/index.php?page=booké&id=118747



4. Apcenbes, I0.H. Yipasieune nepcoHasoM: MOJEIH yNpapieHus : ydebHoe mocodue /
10.H. Apcenses, C.H. llleno6aes, T.1O. [lagsiiora. - M. : IOmuTH-[lana. 2012 - 288 c. - ISBN 5-
238-00790-6 URL: //biblioclub.ru/index.php?page=book&id=118468
0) MONOJHHTEAbHAN JIMTEpPaTypa
1. Ilampo, C.A. Ynpasienme NEPCOHAIOM: Kype NEKIHH, NMpakTHKym @ y4eOHO-
meTomideckoe nocobue / C.A. lllammpo. - 2-e u3n., gom. u mepepab. - M. ; Bepmun : Jlupexr-
Menua, - 288 c. : un., cxeM., Tabmn. - Bubmnorp. B ku. — 2015, - ISBN 978-5-4475-3674-9. URL:
//biblioclub.ru/index.php?page=book&id=272164
2. Poroxun, M.IO. YipapieHHe NEPCOHATIOM : IpakTHdeckoe nocobue / M.IO. PoroxmH.
- M. ; Bepmun : Jupexr-Memma, — 309 c. 2014. ISBN 978-5-4458-6559-9 URL:
//biblioclub.ru/index.php?page=book&id=253718
3. Illammpo, C.A. VYupaBieHHe NEPCOHANIOM KaK BHI  NPEANPHHAMATEIECKOH
nestensHocTr / C.A. Ilanupo, A5 [lamupo. - M. ; Bepuun @ Jupekr-Menna, 2015, - 340 c. : un,,
Tabi., cxeM. - bubmmorp. B k. - ISBN 978-5-4475-3669-5 URL: //biblioclub.rw/index.php?page=
book&id=272163
4, VmupasneH®We NEPCOHANIOM: TEOpHs M TpakThKa, CHCTeMa YIPABICHHSA MEPCOHAIOM
[Dnexrponnsii pecype] : ydebHo-npakTHdeckoe mocobue / mox pex. A. Sl Kubanosa, - M. :
TTpocmext 2013 http://www.studentlibrary.ru/book/ISBN9785392099313.html
5. VnpasieHue nepcoHanoM [DIeKTpoHHEIH pecype] @ Yaebroe mocobue / [loa obm. pexn.
[. . Muxaitmsoii. - 3-e m3g. - M. : Jlamkos u K, - 2014. http://www.studentlibrary.ru/book/
ISBN9785394017490.html
B) NepHoAHYecKAe H3AaHHS
. YiipasjieHHe TepCOHAIOM
. Kayiporoe zemno
r) HurepHeT-pecypebl
. http://www.rhr.ru «Hemoseueckne pecypesl Poccrmn»
. http://dps.smrtlc.ru «Ynpasnenne 4eloBEHECKHMH pECypcaMuy
. http://www.hr-portal.ru/«HR-Portal»: Coobmecteo HR-IIpodeccuonanos
. http://o-personale.ru/«YpasieHue NepcOHATIOM
. http://www.staff-lab.ry/ «dddexTrBHAsT OnEHKA 1IEpCOHATIAY
8. MATEPUAJIbHO-TEXHUWYECKOE OBECIIEYEHHE
JACTTUIIJIAHBI (MOY JIsT)
VuebHEII mpomece mnmo JucuuiuaHe obecmevueH BeeMHM HEOOXOMHMBIMH MATEPHATBHO:

TeXHHYCCKHMHA pECYpCaMH:
1. Jleknonnas AyIHTOPHS, OCHAIICHHAA MYIBTHMEIHA-TIPOCKTOPOM.

2. AyIHTOpHH [Jsl TIPOBE/ICHMS MPAKTHYECKHX (CEMMHAPCKHX) 3aHATHH, OTPAXKAIOUIMX
HAYYHYIO H IPUKIANHYIO 1IPO0OJIEMATHKY JaHHOTO Kypca.

3. IlonHBIH KOMIUIEKT NeMOHCTPAITHOHHBIX MATEPHANIOB, BKIOYAS CIAHI-NEKIHH, BH-
JNeOTPEeHHHTH.

4. bubmiotexa Bnl'Y.

b =

Lho s L b —

IIpumeuanne: B cOOTBETCTBHH ¢ HOPMATHBHO-TIPABOBBIMH aKTaMH [UIS HHBATHIOB M JTHIL ¢
OrpaHUYEHHBIMH (PH3MUECKHMH BO3MOXKHOCTIMY TTPH HEOOXOAMMOCTH TECTHPOBAHKE MOKET OBITh
TPOBEIEHO TOJIBLKO B IMUCHMEHHOH MITH YCTHOH (opMe, a TAKKE MOTYT OBITE HCIIO/IB30BAHEL PYTHE
MaTepHAITE KOHTPOJIs KaYecTBa 3HAHUI, Tpe/lycMOTPEHHEIC pabouel mporpaMMoll AUCIHIITHHEL



PaGouas nporpaMma JIMCUHIUTHHED COCTaBlIeHAa B cooTBeTcTBHH ¢ Tpebopanmamu PI'OC BO no
nanpasnenno 38.03.06 «Toprogoe jeno»

PaGouyio nporpaMMy COCTABHII W’{ V{/ l M d;dgj g

Penensent /

(mpencraeuTens paboromarens) OO0 «TI/II'[EPTH(’DEYCM@JW%M*@

2 1\

PYKOBOJHTEIE 0T/ena nepconana Merparosa O. B,

[TporpammMa pacecMOTpeHa H 000peHa Ha 3acelaHui Kadepel KOMMEPIHH U rOCTEPHAMCTEA
[Iporoxon Ne 6a ot 10 nexabps 2015 1.
3asenyrommii kadenpoii k.3.1., nouent fpecs O.5. =

Pabouas mporpaMma paccMOTpeHa M oj00peHa Ha 3acelaHWM y4eOHO-METOAMYECKOH KOMHCCHH
nanpaenenus 38.03.06 «Toprosoe nemo»
npotokon Ne 2 ot 14 gexadpa 2015 1.

IIpencenarens komuccun [lomonkas O.I1. \M}sum‘r\




JIUCT IIEPEYTBEPAKJAEHHA
PABOYEH ITPOT'PAMMBI AMCITMIIJIMHBI (MO YJIS)

Pabouast mporpamma oj100peHa na bl d?ﬂ/l%ﬂ{eﬁl{mﬁ roj

TIpotoxon sacenanws kadenpsi No 7 ot JLAL# rona

Sapenyromwmit kadenpoit 4 FF Sy J—’gféyﬁﬁf*f Lr C‘Q{;
(/ Fd __,--"""'.-F

Pabouas mporpamma oj10bpena Ha y4eOHBIH rox

[TpoToxon 3acenanus kadeapr Ne or rojia

3apenyromuii Kadeapoit

Paboyas nrporpamMa ogo0pena Ha yueOHbIH roa
[Tporokon 3acenanus Kadenpsl Ne oT roma
3asenyromuii Kadeapoi

Pabowas mporpamma oj100pena Ha yuebHEII rox
Ilpotoxon 3acenanus Kabenpsl Ne 0T roua

3areyroumit kadepoii

Pabouas nporpamMma oo6peHa Ha y4eOHEI To]

ITpotoxon 3acenanus xadenps: Ne oT roja

3arejyromuit kadeapoii




