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. IIEJJM OCBOEHUS JUCIUILINHBI

]_ICJIHMH OCBOCHHSA | JUCLHILIAHLI «anaBneHHe IIPOCKTOM» ABJIAETCA TOAICTOBKA
BI:ICOKOKBBJII/I(DPIHHPOBBHHLDI CIICLHANNCTOR, BIANSOIMIX OCHOBHBIMA COBpPCMEHHBIMH MeTOAaAMM
pa3pa60TKH B ynpaBileHHd pocKTaMH H HMEIOMIUX [TPAKTHICCKHE HABBIKH HCIIQIB30BAHHA 3THX

MECTOHOR.

Kypc cTaByT cleayomie 3alatH:
e H3yuEHHE HAYYHBIX, TEOPSTHHECKHX M METOTHYECKHX OCHOB CHCTEMBI yIpaBJIeHHsA IPOEKTaMH;
* H3yYeHHe METONHIECKHX [MOIXON0B K NPHHSATHIO pemmeHuil TI0 BBIPaOOTKe KOHLCHIIHH MPOCKTa,

€r0 CTPYKTYPH3ALMH ¥ OLCHKE;

e BLIIONHSTH TEXHHKO-3KOHOMHYECKOE ODOCHOBAHHE MPOEKTA H paspadaThiBaTh fH3HEC-TITaHb]

IIPOEKTa;

® OCYIICCTBILITL CHCTEeMHO¢ NITAHUPOBAHHUE IPOCKTa Ha BCEX (1)3.33}{ ero XH3HeHHOT0 UHKIIA,
¢ [0A6GHpaTh HCTIONTHMTENCH IPOCKTA YEPE3 NIPOLEIypy KOHKYPCOB {TOpro.);
e oncHHBATE 3G EKTHBHOCTS IIPOEKTA C YICTOM (paxTOPOB PUCKA H HEOTIPEACICHHOCTH,

® OpPra’Hu3oBbIBATE peau3anmio

nmpoexta, obecmeuynBaTh 3(QEKTHBHBIH  KOHTPOND U

peryJIMpOBaHHUE, a TAKKE YIPABICHAE H3IMCHCHHAMH, Her3bexXHBIMHA B XOIE peal3aliyl NPOCKTa,
Ha 6aze COBpEMEHHBIX HH(OOPMAIIHOHHEIX TEXHOJIOTHH.

2. MECTO THUCLMILTAHEI B CTPYKTYPE OIION BO

JucHuItIMEA  « Y IPABICHHUE

IPOSKTOM» OTHOCHTCS K BapHaTHBHOH 4YacTH Bnoka 1

«JIACHHIUIEESL (MOAYIIH)» YHMeOHOro iIaHa 0 MOArOTOBKE faxanaspos mo Hanpasaerwo 38.03.06
«Topropoe feno» npoduiy « TOBapOBENCHUE H IKCIEPTH3IA TOBAPOB). JucoummiHa 6asupyeTcs
Ha MUCUMIUTMHAX 3KOHOMUK{ OpTaHUBAllAl, MEHEIKMEHT, MApKCTHHT, duHaHCcOBAA MaTEMATHKa.
TpeGopanps K «BXOJHBIMY 3HAHUAM, YMEHHSM H TOTOBHOCTAM CTYIEHTa, HEOOXOMUMBIM
TipH OCBOSHWM JAHHOH HUCUMIVIMHEL: 3HaHHE ofero Kypca MaTeMaTHKH, CYIIHOCTH OCHOBHBIX
SKOHOMHMUYECKHMX IIOKaszaTefiel, XapaKTEpU3YIOIHX JNEATCIBHOCTD opraHuzamuil, MPUHIMIOB
pabotel ¢ [TK B METONOB MQCTPOSHHSA AHArpamMM, rpahuKOB, CTATHCTHIECKHX TabIHI ¢ TOMOIBEO

KOMIILIOTEPHBIX [IPOIPaMM.

3.  KOMIETEHIMXU OBYYAIOIIEIOCH, @OPMUPYEMBIE B PE3YJ/ILTATE

[lporiecc  H3ydYCHHA

OCBOEHMUSA JTUCLAIIAHBI (MOAY JLH)

IHCUMIUIMHBl  HampasleH Ha  (QOpPMHPOBAHHE  CIEILYFOLIHX

npodeccuonanbHbx kommeTenuri (LIK):

+  crocoGHOCTE pa?:paﬁtfblBaTb
PKETHHIOBbIE, H/HIIH PEKIAMHBIE, W/HITH JOTHCTHHECKIE IPOLECCHI) €

TEXHOJIOTHYECKHE, H/HIH M

IIPOEKTHl NpOodEeCCHOHANBHOH — NEATENBbHOCTH (Toproso-

MCTIONb20RaHIEM HHGbOPMAlHOHHEX TexHomorui (IIK-12);

. TOTOBHOCTE YHaCTBOBaATh

nestensrocTH ([TK-13);

peanu3al@d NpPOEKTOB B  001acTH npodeccHOHaNnLHON

«  cnocoGHOCTD NPOTHO3MPOBATE O#3HEC-NPONCCCHI M OLCHIBATE HX spdexTuHOCTE ([TK-14).




B pe3synbTare H3y4ueH

CTYHEHTHI JOJKHBL:
3HATh:

* CYIIHOCTE MOHSATHA «T}
« OIKHEE H BHELIHES |

* OCHOBHBIE INPHHIIHIIE]

(TIK-12);
* NOPANOK pPa3pabOTKH
* NpoLEeaypy MaTepHal

* METOAUKH YIIPABICHH]

* OCHOBHBIE CTaHAApT
npoaykunu (IIK-13);

* OCHOBHBIE BHIBI OTYE
BO3MOJKHEIE PHCKH IIf
METO/BI KOHTPOJIA 32
kpuTepHH P HEKTHBY
OCHOBHBIE JTAIIBI ILI]
OCHOBBI CE€TEBOTO H K

YMeTh:
* (opMHPOBATE LEMH II

* on0HpaTh UCIONHHAT
* BHIIONHATE TEXHHUKO1
npoekta (JTK-12);
* OCYILNECTBILITE CHCTY
(TIK-12);
olpenesiTh ypOBeH
(ITK-13);
* OLEHHMBATH PUCKH IIP
* OCYIIECTBJIATH KOHT]

+ obecleyrBaTh QYHKIIHOHH

MeHEIKMEHTa KadecTBa Iy
+ OCYLIECTBIIATE KOHT]
» obecneumBath OYH
MEHEDKMEHTA KaueCTBa 11
* OCYIIECTBIATL CHCT
([TK-14);

* paccuuTath TpadHK INPOEK]
mnanuposanns (TIK-14);
cHCTBHAN

* YNPaBIATH B3AHMOL
« obecneunTs IMpHME
HHBECTHITHOHHEIX [IPOEKTO
* CpaBHWBATH AILTEPK
BJIAJETh:
* HAaBHIKAMH pa3pado1l
* HABBIKAMH QOPMHP(

HATL Ha
g (TIK-14
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A IeEaapt

POEKTA H
 BRIOMpATH OpraHM3alHOHHYIO

IKOHOME

pXaHns y4eOHOH IUCHHITHHBL «YTpaBleHHe MPOCKTAMH»

(YHKIME TPOSKTHOTO MEHEKMEHT;
e IPOEKTa,
1Bl OPraHM3alHH, [TAHMPOBAHAA M YIPAB/ICHHA NPOCKTaMH

poekTa, 6ruzaec-ruana (1IK-12);

(ueckoi noarotosky npoexra (IIK-12);

{eM ¥ CTORMOCTBIO [IPOEKTa, IPOSKTHOH KOMaHIOoH (TIK-12);
Mymupylomue TpefoBaHHs K KauecTBy IIPOCKTa W €10

pu peatusanuu npoexta ([IK-13);

3AIMH IPOEKTa H IPHHIIAIL! YIIPaBICHHA HMH (ITK-13);
camm3anpus npoexta (TIK-13);

oexta (T1K-14);

ns mpoekra ([1K-14);

oro manaposanus ([1K-14);

{ yCTAHABIMBATD OTPAHHICHHSA 110 IIPOCKTY (TIK-12);

cTpykTypy npoexra (ITK-12);
heKTa Uepes MpOLEAypPY KOHKYPCOB (TOProB) (TIK-12);
1yeckoe 0GOCHOBAHHE IIPOEKTa M paspabaThiBaTh OU3HEC-TIaH

AHUPOBAHHC TpOCKTa Ha BCCX Q)azax €ro XHU3HCHHOTC LHKJ/Ia

CTH OpranH3aidH I10 OTHOUWICHHKO X YHPAaBJICHHIO MpOCKTaMH

K-13);
veannzanun npoekra (TIK-13);
)OBAaHHE U OCYLIECTBIATH COBEPIICHCTBOBAHHES CHCTEMBI

K-13);
yeanuzaru npoekra ([1K-14);
)OBAHHE H OCYINECTBIATH COBEPIICHCTBOBAHHE CHCTEMBI

K-14);
TAHUPOBAHAE NPOEKTa HA BeEX (asax ero KM3HEHHOTO LKA

ra ¢ IOMOIILI0 HHCTPYMEHTOB KajleHZapHOTO H CETCBOIO
11 B mpoekre (JIK-14);

NPaKTHKE METOIbl OLEHKH IKOHOMHYECKOH 3)(eKTHBHOCTH

3N

> IPOEKTEI ¥ BEIOHpaTh Haubosee sddexTusi ([TK-14);

unsanpe npoekrta (ITK-12);

romkera nipoexta (ITK-12);




* HaBLIKAMHU CTPYKTYPH3ALIMH IIPQ
* METOJAMH KOHTPOJIS 3a XOIOM
» METOIONOrMEH yIpaBjeHu P

yupasneruem npoekramu (ITK-13);
« MeTOZoJIOrHE OLEHKH 3ddeK:

4. CTPYKTYI]

O6mag TpyA0eMKOCTh JUCLIKIL

rugHOCTH npoekToB ([IK-14).

PA H COAEPKAHUE JUCIUILIHHBI

eKTa i pasOueris ero No (hasaM KU3HEHHOTO LKA (TIK-12);
peali3aliH MPOEKTOB C HCTIOIB30BaHHEM MK (ITK-12);
oextamu (I1K-13);

» METOJAMY H CPEeICTBIMH IONYYeHHA, XPaHCHHUA, riepepaboTkn WHOPMANHH, CBA3AHHOH C

THHEBL COCTABNAET 6 3aUeTHHIX SAHHAL, 216 Jacos.

B et s 0 e |
PHYIO paboTy Ty yueOHOH | TEeKYyLLero
AEHTOB 1 TPYAOEMKOCTB (B 4acax)
g paGoTEL, ¢ [KOHTPOIA yerle-
=
& 3 % = fipKMe- | BaGMOCTH (10
Ne 5| 3 = g HEHHEM Hedensm
Paznen gilo T v
n/n Z2 | = g g WHTEpak- | cemecmpa),
(Tema) Ol S = o 19| o o
= = 8 |& 3| =~ | TuBHBIX | Gopma mpo-
JHCUMILTHHBI o 2 & - v .
= o S |G| 2| O | = | MeTOOB | MEXYTOUHOH
= T =B >
= g (B acax |aTTecTaUHu (10
é Z %) cemMecmpam)
= %
KcTopusa pa3BHTHA METOIA
1 VNIpABIEHHs [IPOSKTAMH U €10 8 1 1 2 9 1/33,3
KOHLISTILIHA
2 (OCHOBBI YIIpaBNeHHs NPOSKTAMH 8 1 2 4 9 2/33,3
3 PazpaboTka KOHLETIIIHH NPOEKTa 8 2 2 4 9 2/33.3
4 MeTonpl O1eHKH 3QdeKTUBHOCTH 2 3 ) 6 9 114,29 PelTHHT-
MPOEKTa KonTponb Nel
5 [TnaHupOBaHHE MPOSKTA 8 3 1 4 9 1/20
CTpyKTypH3aLHg poeKTa H
6  |paspaboTKa NPOEKTHO-CMETHOH 8| 4 1 | 4 9 1/20
HOKYMEHTALHH
4 MartepuanbHO-TEXHHYECKas! 3 5 1 4 9 120
NoArOTOBKA MPOEKTA
3 VnpasneHue BpeMeHeM IIPOSKTa 8| 6 2 6 9 2/25
9 Pacuet pacrHcaHHd MpoeKTa 8 7 I 4 9 1720 Pediturir-
KOHTpoJb No2
10 |[YnpaeneHue CTOMMOCTEIO MpoexTa | 8 7 2 4 9 2/33,3
11  |[YnpaBneHHe NpOeKTHOH KOMaHoH 8 8 2 4 9 2/33,3
12 |KOHTpOJB H peryMpoBaHue 8| 9 1 4 9 1/20
3 Vripap/ieHue KOMMYHUKAUMAMU [1 | o | ¢ | 4 9 1/20 PedTHHT-
3aBEPILCHUEM MIPOEKTa KOHTpoNb No3
Bcero 18 | 54 117 | KII 18/25 | Dx3ames (27)




COJEPKAHUE JUCHHATLINHBI

Jlexuus 1. Heropus pasBUTHS MeT01a yNPABJIeHHs NPOEKTAMH H €0 KOHIenIHs

BONIONHS METOHOB |yIpasieHusa mpoekraMu. QYHKIMH TPATHUHOHHOTO H IPOCKTHOIO
MeHexMeHTa. birkHee B BHeIIHee OKPY)KSHHE INPOEKTa.

Jleknua 2. OcHOBEBI YIpaBJIeHHs TPOEKTAMH

JKu3HeHHBIH UK MPOEKTa.
cyOBEKT YUpaBIEHHS B payKax Ko

Knaccmpuxalysa OPOEKTOB YUYaCTHHKH IPOEKTa. OOBexT u
HICIIHMH YIIPaABNCHUA IpPOCKTaMH. Hpoueccm YIpaBACHHUA

NPOEKTAMY: TPONECCH HHUIHATUH

[NaHUpOBAHUS, HCIIONHCHUA, KOHTpONid # 3aBCPLUCHHA.

CraHpapThl IO YIPaBIeHHIO IPOCKTaMH.

Jexnus 3. Paspaﬁozlx
WMuunuanus € pasp

4 KOHUENIHHN NP0eKTa
GoTka kowuernumuu npoekra. Llema mpoextd. POPMHEPOBAHHE HICH

npoexta. [IpeTHHBECTHIMOHKbIE HCCenoBaus. [IPOSKTHBIH aHANHN3, €TO CTPYKTYpa H HasHAHCHHE.

Jexnus 4. MeToabl PLEHKH

y(pexTHBHOCTH IPOCKTA

Kateropusr ® Buagl SdekTuBHOCTH. CxeMa ONEHKH sdpdextusaocTn. Kputepun

3¢ PexKTHBHOCTH IPOEKTA.

Jlexuug 5. [L1aauposanee NPOEKTa
TIponecchl [IAHHPOBAHMS, WX MECTO M POIb CPeAM MPOLECCOB YIPaBICHHs MPOCKTaMH.

Buzapl nmaHoB (CTPaTETHYECKHE,

TeKyllke, OmepaTuBHble). OCHOBHBIC M BCIIOMOrATENBHbIC

Mponeaypsl IIaHHpOBaHkA. [[prHIKNE! INaHUPOBAHM. IL1asupopaHye COACPKAHMA IIPOEKTA.
Jexmusa 6. CTpykTypu3anss @Opoekra u  pa3paloTka OPOEKTHO-CMETHOH

JOKYMeHTAalHl

JepeBo neneli, paGQT, pecypcoB, CTOMMOCTH, YJAaCTHHKOB, MaTpHLa OTBETCTBCHHOCTH.
OnTHMANLHEE YPOBEHS AeTRIM3alHA. PaspaboTka MpOeKTHOH JOKYMEHTAlMH: COCTaB M IOPAIOK
paspaboTiu. DKCIepTH3a MpoeKTa. [10pA0K MPOBEACHH SKCIEPTH3EL.

Jeknusa 7. MaTepHaabLHO-TeXHHYECKaH NOATOTOBKA NPOEKTA

MarepuanbHO-TEXHHHECKas TOArOTOBKA NPOeKTa. 3aKyINKH M MOCTABKH. Ctpykrypa 3ama4

M&TepI/IaJ'IBHO—TeXHH‘ICCKOﬁ

MOoATrOTOBKH

(MTII). Oprasel  MaTe€pHATBHO-TEXHHYECKOTO

obecnevenus. [loapsaHble TOPTH ¥ KOHTPAKTEL

Jexnns 8. YnpasjaeHHe Bpe
Crpykrypa mponeccqs «Ompenenesne
B3AMMOCBA3el onepanuit». QCHOBHbL

MeHeM NPOeKTa
cocTaBa OIeparlHiiy» H
¢ TIOHATHA 1 TIPABHIIA IIOCTPOCHMA CCTEBBIX MOJEeNIeH.

«Onpenenenue

Jlexnus 9. Pacder pacnucaHus NpoexkTa
Ouesxa MTHTENEHOCTH onepatyii. Metoz kputugeckoro mytu. Merox PERT.

Jlexuns 10. YapasJjeHnse cr

OHMOCTBHIO IIPOEKTA

CprKTypa YIIpapJICHHd CTOHMOCTBIO HA JTallax AKH3HCHHOIC LHKIIa. BI-O).I)KBTPIPOB&HH@

npoekra. OTYeTHOCTH I

3arparam. OnruMuzanmd  [ifaga [OpoeKra M0 [NOKa3aTelro

spems/cTonMocth (Meton PERT/COST).

Jlexuus 11. YnpasjeHue NpoeKTHOH KOMaHOi

Co3zaHpe TPOEKTHOH KOMAHABl. YTPaBIEHHE TPOSKTHOH KOMAHIOH. PykoBOICTBO,
munepetso. KongmukTsl. IIpoekTHell oduc.

Jlexnus 12. KouTppab B pery/MposaHye NPoeKTa

I{ens W Ha3HadeHHe KOHTpQIL. MeTone! KorTpons. TpeGoBaHHS K CHCTEME KOHTPOL.
[IpHHIMIEL TOCTPOSHHS 3PHEKTHBHOH CHCTEMBI KOHTPOJIS. IMpomeccsl KOHTPOJA, TE€XHONOIHS

yIpaBIcHHS H3MEHEHHUAMH.

Jlexuus 13. YnpasJieHre KOMMYHHKAIHAMH U 3aBepIHICHAEM NPOEKTA




[LraHnpoBaHue KOMMYyHHKalui. PacrmpocTpaHeHHe urdopmamuu. OTyeTHOCTH 00
HCIIO/HeHmH. Y IpaBiIeHHe npueMKoicaayelf 06bexTa. 3aKphITHE IPOCKTA.

[fepeqenn TeM ONPaKTHYECKAX 3aHATHH

1. Tlpakrmueckoe sausarue Nel. Kiaccupuxanus npoEKTOB. OnpeneneHue cocTapa y4aCTHHKOB

npoekTa. IlocTpoeHHE KU3HSHHOTO LIMKIIA [IPOCKTA.
2. [lpaktEueckoe 3aHAThe Ne2.  Mogjemu  yNpaBACHHA — [POCKTAMH. VYnopasneHue

OpraHU3alAOHHBIM Pa3BUTHEM.
3. Ilpakruueckoe 3aHaTHe| Ne3.
ceTeBO MOZIEIH MPOCKTA.

PaspafoTka JMHEHHOIO KalC€HIApHOTO IJaHa Paspabotka

4. Ilpaxruueckoe 3anstie Ned, OnpeaeneHue nenel 1 CTPATErHH IIPOCKTa.
5. IlpakTudeckoe 3aHATHE NoS. ONpeNencHRe KOMAYCCTBCHHBIX [oKaszatenei MpUMEHHTCIBHO K

3a]a4aM H LeIsM IIPOeKTa.
6. Ilpaktuueckoe 3aHATHE N6
METOAEMH.
7. Ilpaxtuueckoe 3amarme| Ne7. O

Pacudt ceTeBOH MOZEIH AHATHTHYECKAM M CEKTOPHBIM

NTHMA3A0MA CETEBBIX MOJEJICH. Hpnmeﬁeﬁne TIPHITOKEHHA

Microsoft Project mpu yrpaBjleHHH HHBECTALHOHHBIMH [POCKTaMH.
8. Ilpaxtuueckoe sagarre No§. OnTHMHA3aIHA IPOCKTA [0 BPEMCHH ¥ CTOMMOCTH.

9. Ilpaxruueckoe 3zamaTH¢ Ne9.
IPAKTHUESCKHM 3aHATHIM.

CocTaBleHHS KpOCCBOpAa M TECTOB IIO JNEeKIIHOHHBIM H

10. IIpaxruueckoe sangarue Nel0. KoHTpos 32 X0J0M peanu3alny IIPOEKTa METOJOM OCBOEHHOTO

obnema.

3. OBPA3OBATEJBHBIE TEXHOJIOTHH

- OREpeMNCaronian CaMOCHoAme1bHaA paﬁoma - H3Y4YCHHE CTyACHTAMH HOBOTI'0 MaTepHana oo €ro
H3IOKEHHA NpenoaaBaTeiIeM Ha JNIEKIEH U OPYTHX ayaHuTODHBIX 3AHATHAX,

6. OLIEHOYHBIE CPEJACT
IIPOMEKYTOY
JTUCIINILIHHB

CAMOC

- KOMRbIOMEDHbIE HH¢OP.M(1!{MOHHM€ mexnoa02ul - TPUMEHCHHE KOMIIBIOTCPOB JUId JOCTYIIa K

WuTepHeT-pecypcaM, HCIOIb30BY
HHPOPMAIAOHHOIO IOJIA, IIOBHI
obecneyenns ynodcTsa Ipgobpaso
¢€ B KOMOETCHIHH,;
- case-study - aHAIN3 PEANILHBIX
o6nacTd npodecCHOHATBHQH AesaTe
- npobnemmoe obOyuenuel - CTH

3HAHHH, yMEHHIT 1 HaBBIKOB, HEOOX
- KomumexcmHoe oOyqerue - MO

CBA3€H MEX Iy KOHKPETHBIM 3HAHH
- o0yuenue Ha OCHO8e OHbIMA -

ACCOLMAIIMH er0 COOCTBEHHOrO Ok

Hre  00ydalomuX [porpaMM ¢ UENBI0  pacCITHPEHHA
jeHHs CKOpocTH 00paboTkM K mepenadn AHGOpMALHH,
U5 M CTPYKTYPHPOBaHY HHGOPMAUHY JIA TPAHCPOPMALHH

OBMEMHBIX CHTYaNu#, MMEBIINX MECTO B COOTBETCTBYIOUICH
bHOCTH U IOHCK BAPHAHTOR JIYUIUHX PEUICHMH;

yIHpOBaHHWE CTYACHTOB K CAMOCTOSTENBHOH «TCHEpaldn»
MUMBIX U1 PEIIEHMs KOHKPETHOH IPOOIeMBL;

MBaMs CTYAEHTOB K YCBOCHHIO 3HAHHH IIyTeM BbLABIEHHS
H €T0 IPUMEHEHHEM;

HBHM3ALMA [IO3HABATENBHOH AeATENBHOCTH CTYACHTA 3a CHeT
a C IpeJIMETOM H3Y9ICeHHS.

OSTEJBLHOU PABOTHI CTYIEHTOB
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BapuaHTH! TECTOBBIX BONPOCOB K peitruHr-konTpoI0 Ne 1

HazoBHTe OCHOBHOH IPHBHAK, XapaKTEPHU3YIOIIMH IOHATHE (IIPOCKT»

Opraru3ands IPOU3BOJGTECHHOH

OEeATeIBHOCTY;

Hanvupe OpraHU3aHOHROH CTPYKTYPHl YIIPaBICHUA;
JIOCTHKEHHE KOHKPETHEIX Pe3yJ/IETaTOB 33 OTPAHHUCHEOC BpEMiL;

IHH3AIUHE ¢ BHELIHEH Cpesoi.

BElTeTHTe IPU3HAK, OTTHYAIOUIMH IPOSKT OT IPOM3BOICTBEHHOH CHCTEMBI

CATCIBPHOCTE,

HenpepsIBHbLi IPOU3BOICTBEHHEA NPOLIECT;

[TeproAHNYECKH OBTOPAIOIAHAC
Hanpgue crieHanbHON GHCTEME]

BBIITYCK TPONYKITHH,
yIIpaBlIeHHS.

Yo coBoil mpencTapseT KU3HEHHEIH UK POeKTa?
JIOKYMEHT, TIpeACTaBISIQIIH XapaKTePICTHKY OCHOBHBIX [1ApaMETPOB IIPOCKTa,

HpOMC}KYTOK BpECMCHH MEXIY MOMEHTOM [OABIISHHSA MPOCKTA i MOMCHTOM €r0 NUKBUIAITHH,
COBOKYITHOCTS OTACHBHBIX padoT
[lepwo/ OCTABKY MaTEeHANBHED
Yro coboli nmpeacTaBiseT MpoLec

[Tpouecc B3auMOAEHCTB

0 pea3aliy IPOEKTa;
X peCypCOB.
C YIPaBJICHUS IPOEKTOM?

5 3aKa34YHKa H HCIIOJIHHTEL,

Oprasu3anfoHHYIO CTPYKTYPY YIPaBIeHHS;
CucTeMy MeTOJ0B H TEXHOJIOTHH, MCIOJNB3YEMBIX UL 3¢ eKTHBHOrO JOCTHIKCHHSA OIpe-

PeryIIpHO HPOBOXUMEIS COBEIIAHHS NIEPCOHaId, 3aHATOTO B pear3aliy MPOCKTa.

UTo OTHOCHTCH K BHEIIHEH Cpene
ComiT (00BEM IIPOJAXK);
Wudmsamms 1 Kypesl BaJOT;

npoekTa? (IBa OTBETA)

TTopsaok TUUEH3HPOBARU XO3AACTBCHHOH JEATENBHOCTH,

KonuuecTBO U Ka4eCTBO YCTAHOR

NeHHOro 000pyIOBaHHA.

Uro OTHOCHTCS K BHYTpEHHEH cpefie mpoekTa? (1Ba OTBETaA)
Y pOBEHB CYIIECTBYIONHX H HANTHYAE HOBBIX TEXHOIOTHH;

ITepcoHan, MOTHBAIHS IepCOHAIL
CTpyKTypa KanHTana u

a, KOpIIOpaTHBHAL KYJIBTYpa;

ero 000pauyBacMOoCTh;

[lonoso3pacTHas U KBaMPHKAITHOHHAS CTPYKTYPa HACCCHUA.

Kakas cTpyKTypa HE OTHOCHTCA
DyHKITHOHATBHAL,
IIpoekTHas;
Marpuynas;
Bextopnas.

K OPTaHH3alHOHHON CTPYKTYpe YNpaBIeHHs IpOEKTaMH?

Ha3oBHTe OPHHIMIE! TIOCTPOSHHS OPraHH3aMOHHBIX CTPYKTYP YNPABICHUA IPOCKTAMM (1Ba

CoOTBETCTBHE CTPYKTYPEI GHHAHCOBBIM De3y/IETaTaM;

CooOTBETCTBHE CTPYKTYPHEI IPOH3

BOJCTBSHHOMY IPOLECCY,

COOTRETCTBHE CTPYKTYPH! COIEQKAHHIO IPOCKTA,
COOTBETCTBHE CTPYKTYPBI CHCTEME B3aHMOOTHOIICHHH YIaCTHHKOB IIPOCKTa.

Kakpe CBS3M MEXIY HODKHOCTAMM M CTPYKTYPHBIMH HOZPa3/ICIICHHAMH
CIIOKHBIX IPOEKTOB?

XapaKkTepHbl AJIA




B KakoM crydae He IPUMEHSIOTCS «CI0XKHBIE) OPraHH3aliOHHbIC CTPYKTYPEI?

Kaxue Mexamu3Mbl Haubonee |4acTo IMPUMEHAIOTCA JIA TOPU30HTANIBHOH HMHTETpalHH

B kaxoil CTPYKTYpe PYKQBOAUTEIb IPOEKTa HMEeT GONbilne paBa 1 IOJHOMOYHA?

Kaxas 0671acTs He BXOIUT B QyHKIHOHATBHEIE 0OIACTH IPOSKTHOTO MeHeIKMeHTa?

Kakoii mpouecc He BKAKYACTCs B YIPaBICHHE CTOHMOCTBIO mpoexTa’?

Onpeﬂenm:e COCTABHBIE IEMEHTE METONOIOTHHA YIIDABICHHA NPOCKTOM:

B xaxyo $hasy JKu3HEHHOTO ITHKIa IPOEKTa BK/TFOUACTCA MPOTICCC «PASBUTHS KOMaHABI»?

1o HeNOCPEICTBCHHO HE BIJIFOYAETCA B IIPOLECCH! YIIPaBICHHA prICKaMHr?

1. BepTHKaNbHBIE;
2. TopuzoHTaILHEIE;

3. JlmaroHabHbIE (KOMOHHHPOBAHHBIC);
4, JluHeHHbE.

10.

1. VnpaeneHue IIPOSKTOM PEaTU3yeT 3aKasIHK,
2. VmpasieHHe NPOSKTOM PEATH3yCT reHepaTbHbIH MOAPAIIHK,
3. VYipasneHue IIPOEKTOM peanu3ycT CIIEIHANEHEIA MEHEIKED;
4. VupasneHHe IPOSKTOM PEAH3YET YIpaB/IAIOal dupma.
11.

DYHKIHOHAIBHEIX CTPYKTYP?

1. 3axa3sudKy ¥ MOCPENHUKH,

2. KomanIEl H TOCPCOHIKH,

3. Menemkephl IPOEKTa;

4. }IHBECTODEL

12.

1. DysEKIMOHANBHAL CTPYKIYPA;

2. Cnalas Marpuua;

3. CunpHas MaTpHIa,

4. TopusoHTaNbHASA CIPYKIYpa.

13.

1. VYupaBlneHHE CTOHMOCTHEO;

2. YmpasieHHE KaIeCTBOM,

3. YmnpasneHHe OpPOH3BOICTBOM;

4, YnpaBleHHE ICPCOHATIOM.

14.

1. OmeHka CTOUMOCTH,

2. ®dopmupoBaHHE CMETHI M OrOKETa;

3. KoETpomb CTOHMOCTH,;

4. Knaccnduxanus 3arparti

15.

1. Tunossle GOpPMEI H 1IAQIOHEL;

2. IpuBnedeHue BHENIHMY MCTIONHUTENCH;

3. DBogneyeHue BHICIIETO PYKOBOJICTBA,

4, HaBbIKH YYaCTHHKOB IIPOEKTA.

16.

1. Ilnanpupopanmue;

Hcnonuenue;

3. Kontpons,

4, 3apeplcHHE.

17.

1. PaspaboTka Mep peardpoBaHus;

2. Hnentuduxaums,

3. Axanus;

4, CruMyIHpOBaHHUE.

18. Kakoii mpolgcc He BXOTHT B CHCTEMY YIIPABICHHUA cHabKeHHEM ?




Vipasenne pacnpefecHueM;
VipasieHue IOCTaBKAMH;

VipasleHHe N0e3IKaMHt;
VipaBneHHe 3anacami.
19. Y10 TaKoe CTPYKTypH3als MpoexTa?

e

1. Pa36uBKa IPOEKTa Ha HEPAPXUUECKUE OACHCTEMbL H KOMIIOHCHTEL,

2. BrimeneHAe B IPOEKTE PA3NENOB;

3. Onpenenerue yAeAbHOrG BECA OTACNBHBIX pabor;

4. VCTaHOBIEHHE cBA3ell MEXIY OTACIBHEIMA pabOTaMH.

20. Kaxkas ¢TpyKTypa He OTHPCHTCA K OpPraHm3allHOHHOM CTPYKTYPE YIpaB/eHHIA HpOeXTaMu?
1. OyHKUYMOHATBHAT,

2. llpoekTHas;

3. Marpuunas,

4, BextopHad.

BapuanTh] 32124 K PeHTHHI-KOHTPOTIO Nel

3amaua 1: [To ImHeifHOMY | KaleHIApHOMY TpaQuKy IOCTPOHTH rpadux JBIDKEHHS TPYHOBEIX
pecypcos. PaccunTath K0GGUIHERTEL 3amoIHAT Ipodensl B TaOIHIE.
Ha ocsoBanmi rpaduka ['aHTa MOCTPOUTE CeTesoi rpaQHK.

R EIRIPIE AEEEEIEIRIRRR Trolejrfoz22lz212 322222
gl1]213 506178 plilal3f[4]s516l7[819
1 i | 1 |
2 4
3
41’ el
—| [ —
_I__“—‘_
H 2
f—
§ P
EENE IS
—r— —r—
92 %===-—k———=
10
-3 P—
i1 1

|
I

1
|

Jamaua 2: [0 NHHEHHOMY KAaJeHIAPHOMY IpPaduKy IOCTPOHTS rpadHK JBHXKEHHA TPYIOBBIX
pecypcoB. PaccunTars x03dHnHEeHTEL. 3an0IHUTE npoGensl B TabaHLe.
Ha ocropanud rpaduka [alTa MOCTPOUTH CETCBOH rpadux.
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BapuaHThI TECTOBLIX BONPOCOB K PeTHHI-KOHTPOTIO No2
1. Bei6epuTe IPAYHHB! I0 KOTOPEIM MOXKET OBITH OTKJIOHEHA HAEs MPOCKTa (2 oTBeTa).

1. HeckoNBbKO HCTOYHHUKOB HCXOTHOIO CHIPBA;
2. Bricokast CTOMMOCTE CBIPBA;
3. Bricokasd CTOMMOCTH IIPOGKTA;
4, Hayuume pUcKa.
2. AHaTH3 PHIHKA BKIIOYALT|B ceba: (2 oTBeTa)

1. AHaJH3 Ka4eCTBa BRITY$KACMOH NPOLYKIIHH;

2. OueHKa KOHKYPeHTOCTIOCOOHOCTH NPOXYKIUH TPOCKTA;
3. IIporHos copoca Ha IPQIYKIHIO
4. Hccnepopanue MaTepUaIOEMKOCTH IIPOAYKIHH.

3. B paMKax TeXHHYECKOTO §HaIN3a HHBECTHIMOHHOrO IPOCKTA H3yHaroT: (2 otBeTa)
1. TexHHKO-TEXHOJIOTHYECKHE albTEPHATHBEI,

2. JJoCTYNHOCTB U JOCTATOYHOCTh NOTPeGHBIX PECYPCOB;

3. llera mpoXyKilHH;
4, AMOPTH3ALMOHHEIC OTYUCICHH.
4, Tlpu KOMMEPUECKOM aHAIH3E Pe TCS BOIIPOCHL:
1. Hamuuue HeOOXOXMMBIX TPYAOBEIX PeCYPCOB;

2. HmeeT nu pHIHOK AOCTATOYHYIO EMKOCTD,

3. dopmbl OpraHH3alKMy IIPOU3BOJCTBA,

4. BepoATHOCTEL H3MEHEHHS IEH U €T0 OCICACTBHA.
5. 3azaua 5KOJOTHUYECKOro AHAIIN34!
1. WccnenopaHue ypOBHA [3ara30BaHHOCTH,

2. OmnpenencHue CTENCHU 3arPA3HEHUA;

3. VeraHOBNEHME TOTEHIMANBHOTO yiepta OT pea/ii3ailiy IPOEKTa OKPYKAIOLIeH cpene;
4. PazpaboTka IIpaBHI SK¢ILTYaTallHA.

6. ColManbHble pe3yIbTATH IPOEKTA BKIOYAIOT B ceO4:




1. V3Menenne kagectsa pabodmx MeCT;
2. HoBble OpranH3alliOHHEIE PEIICHNA;

3. 3MeHeHHe OpraHH3alMOHHOH CTPYKTYPEL;
4. smenenne yCcIOBHH TPYAR.
7. busHec-NaH He NpeIyCMOTPeH VA
1. MeremxepoB;

2. CobCTBEHHHUKOB;
3. PaGOTHHKOB;

4. KpenuTopos.

8. B 6u3Hec-IuIane He paspadaThiBaeTC:
1. AHamu3 pEIHKAE;
2. AHaH3 moTeph paboyerc ppeMeHu;
3. OpraHE3allMOHHEIH Ti1aH ¥ YIPaBIEHUE IEPCOHAIOM;
4. CTeneHp pUCKa.
9. Kaxue BOIPOCEI pacCMATPHBAOTCH B OU3HEC-IIAHE IPH OLEHKE CTENICHH pucka? (2 oTBETA)
1. Cnabple CTOPOHBI IPEANPHATHS;
2. Ilnan npoU3BOICTBA;
3. BeposATHOCTE NOSBICHHS HOBBIX TEXHONIOIKH;

4. Tlopanox pasMemerus o0ppyAOBaHHAL.

10. Ilpu aHATH3€ PHIHKa PACCMATPHBAIOTCSA BOIPOCKL: (2 OTBETA)
1. McToYHEKH TOCTABKH CHIPBS;
2. TloTeHnuansusle NOTpeOHTENH IPONYKITHY;
3. INotenmuanbHble TAPTHEPE],
4. JTons pelHKA U BO3MOXHOCTH €€ pocTa.

11. B cocTas pHHAHCOBOIO [I1aHa BXOIAT: (2 OTBETA)
1. BanaHcoBbIi 11aH;
2. OT4eT 0 IBHKCHHH JECHEKHBIX CPE/ICTB;
3. TIporsos HOBOH MPOXYKIIHH;
4. llenoBag nOMUTHKA
12. BbigemuTe OPUHUAEL MOCTPOSHHS OPraHH3allMOHHBIX CTPYKTYP YIIPABICHHA MPOCKTAMMU.

1. COOTBETCTBHE CTPYKTYPHL (QHHAHCOBBIM pe3yIbTaTaM,

2. COOTBETCTBHE CTPYKTYPHI TIPOM3BOACTBEHHOMY HPOLIECCY;

3. CooTBeTCTBHE CTPYKTYPHI COAEePKaHHIO IPOCKTa,

4. COOTBETCTBHE CTPYKTYPHI CHCTEME B3aMMOOTHOIIEHHH yJacTHUKOB TPOCKTA.

13. [JoTpebHOCTH B OpraHH3allHH IPOCKTHO-UENEBOR CTPYKTY Bl BOSHUKALT:

1. Tipu HeoOGXOAMMOCTH KOQPAHHAIHE paboTh! Gonee 4eM ABYX oApa3AeICHHH;

2. Tlpu BEUIeNcHAR 060COGIEHHBIX CTPYKTYPHBIX 0Gpa30BaHAH C LEIBIO BBIIOTHCHH KOHKDETHOMH
LeNeBOH paboTr;
3. TIpH OCYIIECTBICHHMH ONpenSIeHHOr0 IPOEKTa;

4. Tlpu co3naniy HeOpPMANBHEIX OPraHOB YIPABICHH OpraHu3alueH.

14. Kaxyio cTpykTypy Iienecoo0pasHo HCnoIp30BaTh NPH BEIOIHCHWH OpraHu3alHer pa3oBporo
npoeKTa?

1. MarpuyHas CTPyKTYP4,
2. Brizenennas CTpyKTypa;
3. IIpoexTHO-QYHKIMOHANEHASA CTPYKTYPE,
4. TIpoexkTHO-1IEIEBad CTPYKTYpa.




15. B KaKuX OraHM3alEOHHBIX CTPYKTYpPax POEKTaM YACIACTCA MEHBIIC BCETO BHAMAaHHSA?

1. OyHKIHOHAIBHAS CTPYKTYDA,
2. CunpHas MaTpPHILE,
3. COanaucupoBaHHas MaTPHLA,
4, Cnabas maTpHLA.
16. BBIIeNHTE CBA3M MEXKTY [NOJLKHOCTSIMY ¥ CTPYKTYPHBIMH IIOIPAa3AENCHUAME, XaPAKTCPHAIC
IUTS CIIOKHBIX ITPOEKTOB!
1. BepTukanbHEIE;

2. Topu3oHTAIBHEIE,

3. JlmaroHanbHBIE (KOMOHHHEPOBAHHEIE);
4. JIuHecHHEIE.
17. YeM OTIHYAIOTCA OPTaHHUECKHE OPTaHU3alHOHHBIC CTPYKTYPBI OT MeXaHAYeCKHX 7

1. B CTEIeHH COOTBETCTBHS COAEPIKAHUIO paboT 110 TPOEKTY;

7 B cTemeHM cOOTBETCTBUA CHCTEME B3aUMOOTHOIIEHHH YIaCTHHKOB IIPOCKTA;

3. B cTeeHH PeraMeHTHPOBaHHOCTH 0BA3aHHOCTEH COTPY IHUKOB IIPOCKTa;

4. B ypoBHEe MOXIMHEHHOCTH COTPYAHHUKOB.

18. B xaxoM cloydae LenecOoOpasHO HCHONB30BATh OPraHM3AUUOHHYIO CTPYKTYDY «BceoldImero
YIIPAB/ICHUS TPOEKTaMH»?
1. IeATensHOCTh OPraHu3aliy MOMHOCTHI) 3aKII0YACTCA B YIPABICHHH IPOCKTAMIE;

2. Ilepuopiyeckoe BRIIOIHEHHE TPOSKTOB;

3. BLIIOMHeHHEe HECKOJIbKHX MPOEKTOB Cpasy;

4, TIpoeKTHAS W MPOA3BOIUTEILHAL AEATEIBHOCTD.

19. B xaxoM cIydae He IPHMEHSIOTCH «CIOKHBIE) OPraHH3allOHHER CTPYKTYPHI?

1. YrpapieH#e IPOSKTOM pEali3yeT 3aKa3IuK,

2. VIpasieHHe IPOSKTOM PeaTH3yeT IeHePATbHbIH NONPAIIHK;

3. YipaBleHHe HPOSKTOM PEAIH3yeT CIeIHATbHEIH MEHCIKED;

4. Ynpapnenue MPOEKTOM peau3yey yIpaB/Iomas dupma.

20. Bpimenute npewMyliecTsa GYHKIHOHANLHBIX OPraHH3aAlHOHHBIX CTPYKTYD: (2 oTBeTa)
1. CTUMYIHPYIOT JENOBYIO M MPOQECCHOHANBHYIO CIEIHaN3allhio;

2. CruMynHpYIOT GyHKIHOHAIBHYIO H30IHPOBAHHOCTE;

3. Viyumaer KoOpAHHALMI) B GYHKIHOHANBHBIX 00MACTX;

4. Vayqmaer JOKYMEHTOOOPPOT.

BapHaHTBI 321249 K peHTUHT-KOHTPo/It0 Ne2
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PaccaETaTh CETEBOH TpadHK AHATATHYECKAM i APOOHBIM METONOM. OnpenenuTs KPUTAYESCKHH

OyTh U PE3EPBEL

BapuaHThl TECTOBBIX BOIIPOCOB K peliTHHI-KOHTpOII0 Ne3

1. Bo3MOXHOCTb yT{aCTHH[jIOB IpoekTa BO3ACHCTBOBATD Ha HETO:

1. B dase paspaborku 6ok

e, JeM B| (haze peanH3aiyy;

2. B (paze pa3paboTKH MEHBIIE, YEM B (asze peau3allin:
3. oJMHAKOBA B (hase peanu3anun u B (ase paspaboTKu.

2. [InasmpoBaHue - 3TO:

1. ompeeneHue ONTHMATBHOTO Pe3yJIbTATa IIPH 38/JaHHBIX OTPAHHHCHHAX BPEMEHU U PeCYPCOB;
2. OTpeneneHue MyTel, METOIOB H CPENCTB TOCTHXCHHA [OCTaBJICHHOH IEJIH;

3. YCTaHOBICHHC - CJIaKCHHEBIX,
Yy9aCTHAKaMH COBMECTHOIO TpyZHa,

cOATAHCUPOBAHHLIX, TdPMOHHYHBIX OTHOIICHHH MEKIY

4, cosdaHde CTUMYIHDYIOLIMX YCIOBHH Tpyda, IPH KOTOPBIX KBl palOTHHK TPYAMTCA C

noHoM oTHadeil.

3. ConeprxaHue MpOEKTa 1— 3TO:

1. COBOKYNHOCTH LeNeH, pafoT U yIACTHHKOB IIPOCKTA;

2. mepedeHs nenelf, paboT ¥ pecypcoB IPOCKTa;

3. COBOKYIHOCTb LOCTARNEHHBIX LeNeH 1 CBA3CH MEXIY HEMU;

4. mpexMeTHast 00aCTh, OTPAHMYCHHAT PAMKAMH OKPYKCHUA [IPOCKTA.

4, DBromKeT mpoeKTa — 3T0:

1. cebecTOMMOCTH IPOAYKLMH IIPOSKTa,

2. 0GbeM BCEX 3aTParT, HeOGXOTUMBIX 1 JOCTATOYHBIX AV YCICIIHOK Pealnsalii IpOeKTa;

3. CIPYKTYpa, COCTAB ¥ 3HaHEHHUE CTaTeH pacxonos, HeOOXOMMMBIX VI Pead3allii IPOeKTa, i
cTaTel MOXOIOB, BOSHHKAIOIMX B PE3YNBTaTe IIPOCKTA.

5. YmpapneHue 3amacaMy IPeACTABISeT COOOH

1. IeATEeNbHOCTE IO OUCKY H BEIGOPY MOCTABIINKOB PECYPCOB, [0 OPTaHU3aLH 1 [IPOBENEHYIO
KOHKYpCOB (TEHZEPOB) HR TOCTABKY, IO YNPABICHHMIO KOHTpaKIaMi H JOTOBOPaMH ¢
IOCTABIIMKAMH, 110 OPTaHHBALUN NOCTABOK, IPHEMKH, Y4€Ta, KOHTPOIA, XpaHeHH: H nepena4yd

peCypecoB B IIPOM3BOACTBO;

2. COBOKYIHOCTb NMPOLEAYP, MPaBufl ¥ paboT, HANPas/ICHHBIX Ha obecrieueHre ONTHMATLHOTO
3amaca pecypcoB, HeoOXOIMOro 1 HecriepeGoifHOTo TIPOH3BOCTE paboT;
3. ofecneyeHHe CBOEBPEMEHHOCTH [T0CTAaBOK.

6. CyOKOHTPaKTOPOM SBJIICTCA:




|, y4acTHHK TpOeKTa, OepyIiuk Ha ce6s 0613aTeIbCTBA Epe]] KOHTPAKTOPOM 3& BBINOJHCHHE
OTIENLHEIX paboT, IPefoCTaBIeH e IPOAYKIHE HIH yCIyT,
2. y4acTHHK TIPOCKTA, KOTOpOMY JeNISTUPOBAHbI TIOHOMOYHA [1¢ YIIDABICHHIO JeATCIEHOCTERIO,

HanpaBJIeHHOﬁ Ha JOCTHXKECHHC nenen IIPOCKTA;
3. HOPHAHYICCKOS HIH (i)HSPI‘-IBCKOe MU, ABJBIIOLICECT IIOKYyNaTeaeM HIH TIOJIB30BATEIICM

pe3yNBTATOB IpOEKTa.

7. OnpenencHue CTPYKTYPBI paBoT ¥ UCTIONHKTENEH, MOCTPOSHUE KAlICHIAPHBIX rpadrKOB
pabor, OlomKera NPOEKTa, paspaGoTKa [POEKTHO-CMETHOH AOKyMEHTAlNH, TIEPErOBOPLl H
3AKIFOUEHHE KOHTPAKTOB C NOAPIIYMKaMy 1 TIOCTABUIMKAMA XapaKkTepH3YIOT:

1. xoHuenTyambHyko dasy KT

2. dasy pazpabOTKU NPOEKTY
3. a3y BHIIOJHEHHKA IPOCKTa
4. ¢asy 3aBepIICHASA [IPOCKTH

S. skcmiyaramuouHyo ¢asy KLIL
8. MIHUIHaTOpPOM IPOEKTa ABIACTCA:

1. CyOBEKT IEATEIbEOCTH, 3aUHTEPeCOBAHHLIH B MOCTHXCHHH OCHOBHOH IEJIH DPE3yNbTaToB

NpOeKTa;

2. y4aCTHMK, OCYIIECTBILTIOIMA (UHAHCHPOBaH HC HPOSKTa U 3aMHTEPECOBAHHBIA B TOCTIXCHUH

(PHHAHCOBBIX PE3yIbTATOB IPOCKTE,

3. cyGBEKT, SBIAOIHMICS HQCHTENEM OCHOBHO HICH NIPOCKTA 1 MHALHATHEL IO €ro peaTH3alHH,
9. OCHOBAHHBIH HA 3HAHWH OOBCKTHBHEIX 38KOHOB W OINBITE, BEIYIMH K MPaKTHYECKIM
pe3ynsTaTaM TBOPUECKHH aXT LesCHANPAaBICHHOTO BO3/IEMCTBHS CYOBEKTa YIIPABJICHHA Ha O0BEKT

— 3T0;

yIpaBleHHUE;
YIIPaBJIEHHE IIPOSKTOM:
. aIMHHUCTPUPOBAHHAE,
KOOPAHHAIIHS;

. YIIPABIICHYECKOE PELICHHE.

Do

10. Tlomnslii IepedeHb KIFOUEBHIX ACIIEKTOB Ka4eCTBa NPOCKTA BKIIOYACT B cebi:
1. KauecTBO, OBYCIOBIEHH(OE COOTBETCTBHEM PE3YJIbTATOB NPOCKTA PHIHOTHLIM oTpeOHOCTIM H

OKHJAHUAM,; KadeCTBO pa&paGOTKH H MIaHUpOBaHUA MPOCKTA, KAa4eCTRO BBIIIOAHCHHA pa60T;

KaueCTBO pecypcHOro 00eCieueHIA NPOCKTa;
2. KOHLEHTPALMIO YCWIHA Ha| yNOBIETBOPCHHH noTpeGHOCTEH KIHEHTa, YYacTHE
BEICIIETO PYKOBOXCTBA B IPOU3BOJCTBE MPOAYKIIKH, OCTOSHHOE COBEPIICHCTEOBAHAE TIPOLIECCOB,

CHCTEMHEIA NMOOX0d;

3. INaHRPOBaHHC Ka4eCTBR, ofeclledcHie Ka4yecTBa, KOHTPOJIE KadecTsd, aHamu3 JaHHBIX O

KadeCTBE.

11. B pamxax ynpaBIeHHH KOMMYHHKAUHAMH IPOCKTa B ¢asze paspabOTKM peNaroTCs TAKHE

3a/a9H, KaK:

1. ompeneneHre HEGOPMAIMOHHEX MOTPEOHOCTEH yYaCTHMKOB IPOCKTA,

MpOCKTUPOBAHHC

CTPYKTYphl AOKYMEHTAIIHH (1 §a3 IaHHEIX, & TAKKE CO3AAHNIE IIPOCKTa 1H(GOPMALHOHHON CUCTEMB,
BKJIFOUAIOTIEH CXEMBI ANAapaTHOM M IPOrpaMMHOH COCTABILIOIMX;

2. pa3paboTKa TEXHHYECKPIO 3aTdHus, pa3paloTKa TEXHHYECKOTrO MPOeKTa nHGOPMAIHOHHOH
CHCTEME], CO37anue MHQOPMAIMOHHOH CHCTEMEL BKJIIOYAIOIIEH aNnmapaTHYX0 M IIPOTPAMMHYIO

COCTaBJIOMIHE,




3. ompeleNeHHe CTPYKTYPHI §

BHIGOp IIPOrpaMMHOT0 00ecT
12. 3ajava no yIpapIeHHIO

1. ympas/eHHs KOMMYHHKAI}
2. ynpapleHHA COACPIKAHUEM

3. ymopaBleHHS KaueCTBOM;

4. ynpasjeHHsS MATCPHAIBHO

5. yIpaBneHHS PHCKaMH.
13. ®opMyIHpPOBaHKE NENEC

. KoHUEenTyansHas dasa K
. (aza pa3paboTKH IPOLKT
. (paza BHITONHEHHA IIPOE
. (paza 3aBepIICHH IIPOCKT:
. OKCIUTyaTanuoHHad (asa

14, CyOBEKTHL, CAMOCTOATE[IBHO PE:
PE3yIBTATH KOTOPOH BIHAIOT HA IPOS

1. maccHBHBIC YUdCTHHKH
2. AKTHBHBIC YYACTHHKH IIp
3. KOCBEHHBIE YHACTHHKH 1T

15. OOImas cTpyKTypa )KU3HEHHOTO |
HBECTHII]
BAHU, O]
i, paspaboTKy OH3Hec-IUiaHa, TeXHHKO-OKOHOMUYECKOS 000CHOBaHHE

1. IpeaAUHBECTHIMOHHYIO. H
2. TpeaNpOEKTHBIE HCCIERO!
3. 0BOCHOBAHME WHBECTHIIH]
IIpOeKTa, CTPOMUTEILCTBO, O
[IPOEKTa;
4. (asy pazpaboTkH, Qasy p

ha3 jaH

¢UEHHA,

ASAMH;

I

0CKTa;
eKTa;
OEKTA.

IBOCHHUC

KOMILIEK

FTEXHHY

, QHAJIH

canH3alk

HBIX, pa3paboTKa MPOEKTa JIOKATbHOH BEIYMCTHTEIRHON CETH,
1acTpoiiKa POrpaMMHOT0 06eCeueHHU.
'rauﬁeﬁ pemae"rcsl B paMKElX MOACUCTEMBI.

H

'CKHM O0eCIIeUeHUEM,

3 BO3MOIKHOCTEHM, OGOCHOBAHHE OCYIIECTBHMOCTH (TEXHHKO-
{UpOBAHKE TPOSKTA XAPaKTCPU3YeET:

ATTH3YIOLLAC AeATENBHOCTh IO IMPOCKTY HJIH JedTeJIBHOCTD,
KT (B3aHMOJIEACTBYIOT C IIPOEKTOM), — 3TO!

[AKJIA IPOEKTa BKITIOYAET B cel:
OHHYIO, SKCILTYaTallHOHHYIO CTaNHH;
hOEKTHBIH aHANH3, CTPOUTENBCTBO, KCILIYATaIHIO;

IIPOM3BOACTBEHHON MOIMHOCTH, SKCIUTYaTallHIO, 3aBEPIICHHC

1H.

16. IlonHEIM MepedyeHb MOACHCTEM YIPABICHHUS IIPOSKTOM BKIIOYACT B cebs:

1. ympaBleHHE COACpHKaHH
yIIpaBJieHHe Ka4eCTBOM, YIIf
2. ynpaBleHHE COIepXaHU
VIPABICHHE KauyeCTBOM, )
obecIieueHuEM, YIIPaBIeHUE
3. mnaHupoBaHue, OPraHK3y
4. agamm3, yder, Opraj
OyXTanTepCKHi H yIIpaBJIeH
5. KOBUENTyaldbHOe IIPOCKT
KOHTPOJIb, 3aBePIICHHS IPO
17. B xauecTBe (PUHAHCOB(

eM, VI
ABIICHAE
EM, YyIp
/TIpaBIIeHEE [EPCOHATIOM,
KOMMYH
IO, KO
SHRENNGI
HecKHit y4eT, TOPrd H KOHTPAKTH], OTIETHOCTD, OLUCHKY;
HpPOBaHH
EKTa.
Lo pe3yl

ABICHHE HPOACIDKATENBHOCTBIO, YIPaBleHHe CTOMMOCTBIO,
pecypcaMi, YIIPaBIeHUE PUCKAaMH, HHTETPaliIO IIPOCKTa;
ABICHME IPONOIDKHTEIBHOCTBIO, YIPABIEHHE CTOMMOCTBIO,
VIpaBIEHHAE MAaTepPHANBHO-TEXHHYECKHM
UKALWAMH, YIIPABIICHHE PHCKAMH;
DPAMHALHIO, AKTHBH3ALHIO, KOHTPOJIb;
OCYIIECTBICHUS,  aJAMHHHCTPHPOBAHUC,

) SKCIIEPTH3Y,

c, HpOCKTHBIfI aHajI¥3, PeaNn3aniio OpocKTa, MOBHTOpPHHI X

1ILTATA [MPOCKTA MOXKHO paccMaTpHBaTh;

1. CTOMMOCTD IPOR3BEACHHOMN IPOAYKINH;

2. DOCTHKEHHE HEOOXOMUM|
3. BHEApPEHHE CHCTEMBI 010
18. VpapneHuUe 3aKyIKaM
1. DeATeNnbHOCTD, HAIPABI
- YCTAHOBJIGHHE C HHMH [l
nprobpeTeHe IPaB Ha Ucl

OTO COOT]
[KETHPO
(1 IPEIC
CHHYIO ¥
eIOBBIX
OIIB30BaL

HOLIEHWS MEXKIY JOXOJaMH ¥ PACXOIAMM;

BaHHs IPOEKTA.

rapiseT CoOOMH:

Ja MOMCK M BHIOOD MOCTaBIIMKOB HEOOXOIMMEIX PECYPCOB,
OTHOIIEHHH, COTACOBAHME JOTOBOPHOH NOKYMCHTAMH H
Jie pecypcos;




2. IeATeNbHOCTD, HANPAB/ICH}
pecypcaMy IpH COOMOACHHH
3. HesTeNpHOCTH II0  CBOCH
HCOONB30BaAHHA, OpraHH3ali
MCIIONB30BAHME.
19. Tlpu aHanu3e U OLICHKE [

1. MeToJ KpUTHYECKOIO Iy TH;

2. METOJ AepeBa peIleHMil;
3. CHMINIEKC-METOI.

20. B pamkax ynpasICHHA
MOJIETTH:

1. opranu3anOHHAs CTPYKT

MaTpulia;

2. CTPYKTypa OpOXyKIHH, CTPYKTypa
3. CTPYKTypa pacXojos (JepeBo CTO

IIOTOKOB.

B3

Paccaurath KpuTepus 3QPEeKTHBHOCT

¥

peMeHHOH
0 HX 1)

PHCKOB I

b

yPa,

PHAHTE]

POEKTa HCIIOJb3YeTCA:

noTpebHOCTel (TpeboBaHMIE K POLYKLIHA);
EMOCTH), CTPYKTYpa JOXOHOB, OGIOIKeT, TpaduK ACHEKHBIX

327129 K PeATHHT-KOHTPO.I10 Ne3

1yi0 Ha ofecriedeHue paboT BeeMH HEOOXOMUMEIMH MaTCPHATEHBIMH

paHee 3aTaHHPOBAHHBIX CpPOKOB H KaJecTBa;
JOCTaBKe MaTepHaNbHBIX PpPECYpPCOB K MECTaM HX
IPHEMKH, BXOOHCTO KOHTpPOIIA, XpaHeHHA H [epeladH B

CTOMMOCTBH) IIPO€KTa HCLONIB3YIOTCA CICOYIOHIHE ynpaBHHIOIHI’IC

[OTATHOE pPaCHIHCaHie, MaTpHIa OTBETCTBCHHOCTH, CCTCBaA

M MHBECTHIIMOHHBIX [IPOEKTOB, BHIOPATh JIYUIHI TPOSKT

[IpoekTsl | cmasxa JleHexHbIE TIOTOKH 110 FOJaM, ThIC. PyO.
, %
{ 1 2 3 4 5
[TpoexkT 1 12 -50 32 25 44 28 40
ITpoexkT 2 -100 43 37 25 25 45
Paccuntars KpUTepHd > dheKTHBHOCTY HHBECTAHORHBIX IPOSKTOB, BHIOPATh TYUIIIHM IPOCKT
[poextnl | cmaska JenexHyble MOTOKH 110 TOaM, ThIC. py6.
, %o
0 1 2 3 4 5 6
ITpoekrt | 10 -250 55 49 61 47 43 51
[TpoexTt 2 -100 -150 80 65 70 52 | 64
PaccumTaTh KpHiepun 3bheKTHRHOCTH HHBECTHIIMOHHBIX TPOCKTOB, BHIOPATH MyHIlkH IPOCKT
[lpoextsl | cmaska IleneHbIC IIOTOKH IO TOLAM, THIC. PyO.
, 4
) 1 2 3 4 5 6
TIpoexr 1 16 -125 53 55 58 59 32 | 49
IMpoekt 2 -70 -70 65 70 68 75 70

Paccymtars KpurepHd 3QGeKTHBHOCT

"M HHBECTHIIMOHHBIX TPOEKTOB, BHIOPATH JIyWIHH IPOCKT

[MpoexTsl | cmagka JenexHbIE TIOTOKH 10 TORAM, THIC. PYO.
0

D 1 2 3 4 5

ITpoekr 1 24 -50 -30 30 40 40 35

[TpoexT2 -100 25 35 20 40 35

PaccumTats KpuTepuH 3GGEKTHBHOC]

'H HHBECTHIIHOHHBIX IIPOEKTOR, BEIOPATh JMyUlIHi IPOCKT




TIpoexTsl | cmaskg

0
, %

JleHexKHBIE NOTOKH TI0 IO/IaM, ThIC. pyo.

0 1 2 3 4 5 6

Tpoexr 1 10

-150 -50 55 75 30 35 50

TIpoext2

-110 -70 -30 100 95 70 | 70

PaccunrtaTh KpUTEPHH 3G (EKTUBHOCTH HHBECTHITHORHBIX IIPOEKTOR, BEIOPaTh NydIHui POCKT

)
, %

IIpoexTsl | cmagkp

JleneKHBIE TOTOKH IO TONAM, THIC. pyo.

0 1 2 3 4 5 6

TTpoexkr 1 12

-90 -90 45 35 50 35 | 45

IpoekT2

-190 45 50 560 58 70 65

SN

BaHUA II0 IPOCKTY.

Bonpocsl K 9K3aMeHy

[ToHSTHE 1 OCHOBHEIE TIapaMeTphl npoekTa. LIeNb i CTpaTerus NpocKTa. PesyapTaTr IpoeKTa.
Knaccudukaius MIPOeKTyB. IpoexrHbi UK. CTPYKTYpH3aLHs IPOCKTOB.

VyacTHAKH IIpoekToB. OKpyKaromias cpefia MpocKTa.

CymHOCTE W IPHALAIIB! YIIPABICHI POCKTAMH. HcTopys pa3BUTUS YIPaBICHHA IPOCKTAMH.
OYHKIHK ¥ TIOACHCTEMB] YIPABICHHA [[POSKTAMH. MeTopl yIpaBIeHU IPOCKTaMH.
Pa3pa6oTKa KOHLSITIHE IIPOCKTA. dopmuposanue ueH MpoekTa. IIpeIBaprTeIbHbIC HCCIEN0-

7. IIpoexTHsi aHanu3. OLEHKa PEATA3YEMOCTH IIPOCKTA.
8.  TeXHHKO-IKOHOMHUYECKOE 00OCHOBAHHE IPOCKTA.

9. busHec-nnaH MPOEKTa.

10. Co3gaHve KOMMYHHEKAIHOHHON CHCTEMBI IIPOCKTA.
11. [IpHHMHIE TOCTPOEHHM OPTaHU3AHOHHEIX CTPYKTYP YIPABICHH MIPOEKTAMH
12. TlocenoBATETBHOCTS DE3PA0OTKM M CO3MAHHS OPraHH3aUMOHHBIX CTPYKTYp YHPAaBICHHA

OpPOEKTaMH.

13. CoBpeMeHHSIe CPEICTBA OPraHU3AlAOHHOT0 MOACAPOBAHHA IPOCKTOB.
14. Uctounnku ¢uHancrHpgpasus. OpraHu3alMOHHBIC hbopmbt (puHaHCHPOBaHKs. OpraHusauns

NPOEKTHOTO (PHHAHCHPOBAHKSL.

15, MapKeTHHIOBBIE ACCIEPBaHUA TIpH pa3paboTKe IPOCKTa. MapkeTHHIOBas CTPATEr s NPOEKTa.

KoHnenmus MapKeTHHra PJeKTa.

16. IlporpaMMa MapKeTHHI4 IPOCKTA. BOMKeT MapKeTHHra HOpoeKTa. Peanusallnd MapKeTHHIA
IIPOeKTa. YTpaBlIeHHe MapK¢THHIOM B paMKax yIIpasIcHUsA TIPOCKTaMH.
17. CocTaB M HOPANOK PaspabOTKH MPOSKTHOH NOKYMEHTALHH. Vrpagnesue pa3spaboTKOH IPOSKT-

HOHA NOKyMEHTalUH.

18. OyHKIHK MEHEIDKEpa [IPOCKTA.

19. ABTOMATH3AIKI HPOEKTHRIX padoT. AHAH3 OPOrpaMMHOTO obecreyeHus 1A YNPEBICHHS

NpOSKTaMH.

20. DxcnepTH3a IPOEKTHO-CMETHOH U NPOEKTHOH NOKYMCHTAlHH. Tlopanok MpOBEACHUA

3KCIIEPTH3EL

21. F'ocyapcTBeHHas H OOIMIECTBEHHAS JKONOTHHEECKas SKCIIEPTHIA TIPOEKTOB.
22. ITpuHIMIE OLEHKA 3QPEKTHBHQCTH IPOCKTOB. Vcxomusle MaHHBE As pacdera 3d¢eKTHBHO-

CTH.

23. Tlokazatesst dbMEKTUBHOCTH MpOeKTa. YIeT PUCKa i HEONpPEAENICHHOCTH NP OUCHKE st dex-

THBHOCTH IIPOCKTA.




24. Tlpouecc NIaHUPOBAHHUS 1T
25. CTpykTypa pa3buenus pad

26. PecypcHoe ITaHHPOBAHHE,
TAHHPOB
q IPOCKTA.

POMMOCTHIO IpoekTa. ONeHKa CTOMMOCTH IPOCKTA.

27. CeTeBoe H KUICHIApHOE 11
28. JIoKyMEeHTHPOBaHHE IJIaH
29. IIpHHUHUIE] YIIDABICHHUA C

30. BromkeTHpoBaHUe MPOSKTIRA.
OCTH TPQ

31. MeToIB1 KOHTPOJIA CTOHM
32. MonuTOpUHT paboT 1o ny
33. AHanmu3 pe3yiIbTaToR IO N1

34, TIpunsTHE PELICHUHA O TPOEKTY.
H IO IIPOEKTY.
kL. [IpreMka B SKCTIIYATALKIO 3aKOHIEHHBIX OOBEKTOB.

35. YnpaBneHHe H3MCHEHUIM
36. [yckonanano4yssie pabor

37. 3axpeITHE KOHTPAKTA II0 IJPOCKTY.

38. Brxon u3 MpoeKTa.
39. B3auMOCBs35b 00BEMOB, II

OEKTY.

pOcKTa.
joT. OMAOKH NUTAHHPOBAHUA.

POEKTY.

AHHC.

CKTa.

POIOJKUTENBHOCTH M CTOMMOCTH PaGoT.

40, MeToz51 YNIpaBIeHHs COIEpiKanAeM pabor.

41. Ctpykrypa H 00BeMBl pad
42, YupaBneHAE BPEMEHEM TI

OT.

0 TIPOEKT

Y.

43, YrpaBieHHE [POM3BOANTEIBHOCTHIO TPYAA IO TPOCKTY.
44, CoBpeMeHHAs KOHUEIIIMS YIPABICHHA Ka9ECTBOM.

45. YupapieHue KauecTBOM NPOCKTa.

46. CepTudHKanus NpOAYKIHH IPOCKTA.

47. Pecypcel npoekta. IIpongech! ymp

CYPCOB IIPOEKTA.
48, YupapneHue 3aKyIoKaMy

CTHKa B YIIpabBJICHHH IPOCKTIMH.

49, QopMHpOBaHHE KOMAHIBl IPOCKT:
CTH TIEePC

50. Opranu3anns AEATENBHO

51. ARanH3 OPOEKTHBIX PHCKOB.

B mpouecce CaMOCTOATEIBHQ
CKYIO/HQCIIEI0BATENBECKYIO AEATENBHOCTh GaKanaBpoB:

BKJIHOUA TEKYIIYIO H TBODIS

Texkymas CPC, v

paBieH

Pa3BHTHE IPAKTHIECKHX YMEHHH.
Texymmas caMOCTOAT¢NIbHAS paboTa BRIIOYAET CAEMYIOLIMC BALbI paboT:

aBIICHHE pecypcaMy NpoeKTa. [IpHHITMIIBI IIaHHPOBAHS Pe-

pecypcoB. YmpasieHHE IOCTABKaMH. YIPaBICHAE 3alacaMy. Jloru-

3.
oHana. YIpapsieHue IEPCOHATIOM NPOEKTa.

CamocroareabHas padoTa

i pabOTHl HCHIOMB3YIOTCS CIENYIOIUE €€ BHIbI H bopMBl,

Hag Ha yrayOTeHHe M 3aKpelUICHHe 3HAaHHMA Oakanaspa,

paGoTa ¢ JEKIMOHHEIM MATEPHANOM, MOHCK H 0o630p nHTEpaTyphl H

3EKTPOHHBIX HCTOUHHKOB HH(bOPMAlIMK 10 MHIMBHIYATBHO 33/IAHHON npobneMe Kypca

U BHIOpaHHOR TeMe MarkCTePCKOH MK
BEIIOJIHEHAE HHANBHTYAIbHEX JOMAIIHAX 3a1aHuH, JTOMAIIHIX KOHTPOJIBHBIX paboT;

IIOATOTOBKE K
OAroTOBKA K

aKTHYC

CCepTALNHE;

OIlepeIKAIOMAs faMOCTOJTeNbHAS paboTa;
H3YdEHHE TEM, BEIHECEHHBIX Ha CAMOCTOATENLHYIO npopaboTKy;

CKUM 3aHATUAM;

HTPOJLHBIM paboTaM H YCTHEIM OIIPOCAM, K 3K3aMeHY.




Teopueckass NPodeMHO-0

PHEHTHPOBAHHA  CAMOCTONTEIbHAS padora (TCP),

HampapIcHHAT HAa pPasBUTHE HHTCINCKTyaTbHBIX yMEHHH, KOMIUIEKCa YHHBEPCAIBHEIX
(06meKyNbTYPHBIX) B MPOGELCHOHATBHBIX KOMIIETEHIMi, MOBBIIEHHE TBOPYECKOro NOTCHIHATA

GaxanaBposB.

TCP BKIFOYAET CIEAYIONIAE BHIbI PabOT 110 OCHOBHBIM Ipo0JiemMaM Kypea:

- IIOHCK, AHATU3, CIPYKTYPHPOBAHHE W NPe3eHTaLUs HE(OpMAalM;

- BHIIONHEHHE PaCHETHO-TPadIIECKHX paboT;

- HccreoBateNbckas pafoTa M ydacTHE B HAay4YHBIX CTYJCHYCCKMX
KOH(MEPEHIHAX, CEMUHAPAX H HAYYHOHCCIEI0BATEECKHX [IPOCKTAX;

- aHaHM3 HAYYHBIX MyGIHKALHI 10 3apaHee ONPSACNCHHOH NPENo/aBaTe/IeM TEME,

. apamus cTaTHCTMUecKHX M (PAKTHUECKHX MarepHanoB MO 3alaHHOH TeMe,
IIPOBENECHHAE PACYETOB HA OCHOBE CTATHCTHIECKUX MATePHAIIOB.

Taxxe CPC npenmondraeT Halfucanue peepara.

o
+

TIpoexT KaK 00BEKT YIpaBICHHA.

Temsl pedepaTon

OcHoBHEIE 00BEKTH YIIPABICHIA IPOSKTOM. BHIB! HESTEIBHOCTH [I0 YIIPABICHHIO NPOCKTOM.

OCHOBHBIE [PHUHHEL NOSBICHHS NPOEKTOB. OCHOBHBIC XapaKTEPHCTHKH, ONPSIC/LIOMNHE

2. OxpyxeHHE NpoeKTa (OIHKHEE H najbHEE).
3. Knaccupukauus HpOCK’j.:i.

4. Bupgpl yJaCTHHKOB IPOCKTa.

5. JKu3HeHHBIH UK IPOSKTa.

6.

7. TloacHCTEMBI YNIPaBICHHE IIPOSKTOM.

8.

BLIOOD ITPOEKTA.

9. TlpempapuTenbHOE OMHCAHHE IPOEKTA.
10. Coneprxanne TpPOeKTHOTO 3amaHus, HasHayeHue, UCNH, OTpaHHYCHHA H JOTYIIEHUs TIO

[IPOEKTY.

11. Dransr pazpaboTKH MPOESKTHOrO 3aTaHHKs.

12. [pensapaTeIbHEIE aHAT
13. lenb u cTpaTerks IpoeKTa.
14. Buasl mpOeKTHOTO aHaNH3a.
15. DTansl OLEHKH KU3HECTIOCOOHOCT

18. UcTOMHMKH H OPraHn3
19. Oprasuszauus npoeKTHONO QuHAH

3 OCYIHECTBHUMOCTH IIPOCKTA.

1 MPOEKTA.

OHHBIE (HOpMEI HUHAHCHPOBAHES IIPOEKTA.

CHPOBAHHS.

20. IIpeuMymecTBa 4 HENOCTATKH IPOCKTHOTO (HHAHCHPOBAHHS.

21. Dramns! nIaHUPOBAHHS MPOEKTA.

22. YpOBHE IPOEKTHOTO IIgHUPOBAH

23. CrpykTypa pa30omrcHus padoT.

HA.

24. HazHadeHHe OTBETCTBEHHEIX H OIpeCNeHUE OCHOBHBIX BCX IO ITPOEKTY.

25. JletanpHO€E ILUIGHAPOBAHNE

26. TUIHYHEIE ONIHOKH [IPOEKTHOrO IUIAHUPOBAHKA M HX IOCTIENCTBHA.

27. CeTeBoe IUTaHHPOBAHHUE.
28. PecypcHoe ILTaHHpOBaHHE.
29. MapKeTHHT IPOCKTa.




30. OxcneprHas OLECHKA B
3KCTIEpTH3bL. MeToap1 0T00pa
31. YuparneHHe CTOHMOCTBIO

CHCTEME| VYIPAaBJICHHA MPOCKTOM. 3amagd M OCHOBHBIE IIPHEMEL

IPOEKTOB UL PEaH3ALMH.
npoexTa. OCHOBHBIE IPUHIIUITE yIIPABICHNS CTOMMOCTBIO IPOCKTA.

32. OlesKa CTOMMOCTHA M OIOIPKEeTHpOBaHye NpoeKTa. MeTo bl KOHTPOJI CTOMMOCTH IIPOEKTA.
33. OueHKa H METOAB! CHIDKCHUA PHCKOB 110 TIPOSKTY .

34. Yrpaenexue KOMaHI0H IPOEKTa.

35. MeHeIKMEHT KadecTa npoekTa. OfecredeHne (yHKIMOHHPOBAHHA M COBCPINCHCTBOBAHHC
CHCTEMBI MeHeIKMEHTAa KadedTha IPOEKTa.

36. YrpaBneHHe KOMMYHHKAIHIMY IPOCKTA.

37.1lenu H comepXaHWE KPHTPONS IpOeKTa. MOHWTOPHHT paboT mo npoekry. KsmepeHue
IpoTpecca | aHalK3 Pe3yILTaTOB IPOSKTa.

38. AyIuT M 3aBeplieHHe p30OTHI HaX NPOSKTOM (3aBCPUICHHE MPOCKTA. 3aKkpeITHE KOHTPAKTa.

BbIX0[ U3 IIPOEKTa).

Vue6HO-MeTomIrIecKde 06ecIgeyeHHe CaMOCTOSTEIEHOH paboTHI CTYASHTOB!
I. Vnpasienue npoexmapi: QyHOameHmanoHblll Kype [Texcm]: yuebnux / A. B. Anewwun, B. M.
Anvwun, K. A. Bazpamuonu u op.; nod ped. B. M. Answuna, O. H. Hrounod; Hay. uccied. yu-m

"Bricuias wxona skorwomuxu'. - M.:

H30. dom Buicusedi wixonwl axonomuxu, 2013. - 620, [4] ¢. -

(Vuebruxy Boicuteii wixonvl Jxonomuxy). - 2000 oxs. - ISBN 978-5-7598-0868-8 (8 nep.)

2. Tpynun, Ipuzopuii

Anexcandposuy.  Busnec-nianupoeanue, Oyenka u  YNpAaeneHue

UHEECTIUYUONHBIMY NPOEKTGMYU U YeIeSbIMY NpOZpamMMary [ InexmporHbvIU pecypc]: yuebroe
nocobue / I A. Tpynun, O. JI I'pixep, II. H. 3axapos; Bradumupckuii 20Cy0apCmeenHvll

yHugepcumem umenu Anexcanopa

TI'puzopvesuva u Huxonan Ipuzopvesuua (monemosuix

(Bal'Y).— Onexmpounsie mexcmogvie daunvie (1 gpaiin: 2,07 M) .— Bradumup : Braoumupckuil
zocydapemeennviil yuugepcumem umenu Anexcandpa Ipuzopvesuya u Huronas [ puzopvesuua
Cmonemosoix (Bal'V), 2015 (6ubnruomexa Bal'y)

KypeoBoii IPOEKT

Haseanue: «Pa3padoTKa HHBECTHIMOHHOTO [[POEKTA IO OTKPRITHIO «...»
Vnen Gu3HEC-MPOEKTOB CTYAEHTH MOIYT B34Th Ha CaifTe http://biznes-prost.ru/category/biznes-idei
60 U3 CIeAYIOIEro CIHCKA (TI0 BADHAHTAM):

OTkpbITHE OUNBAPIHOH

OTxpeITHE THPE

Otxperrie GOyIHHT-KIy0a
OTKpbITHE KOBHOTO KIy0a

0 N D

= ND
o

. OTKpeITHE CayHbL, OaHH

—_—
O T NG T

CosganHe TEHHHCHOIO KOpTa

OTKpeITHE caToHa POTOYCITYT

. OtkpoiTEe yuebHOro NeHTpa

OTKpHITHE [EHTPa KOMMPOBATBHELX YCIYT
OTKpHITHE IyHKTA IPOKaTa CIIOPTHBHOIO HHBEHTAPA

. OTKpbITHE KIMEHHIOBON KOMIAHHM

OTKpHITHE S3RIKOBOH LIKOJE (KyPCHl HEOCTPAHHBIX S3BIKOB)
. OTKpEITHE AETCKOTO Pa3BHBAIOLIErO LEHTPa

. OTKpBITHE CANoHa KPacQTH! i JKUBOTHBIX (TPYMHHT CaJoH)




15. OTKpBITHE XUMYHCTKH
16. OTKpBITHE PEKTaMHOIC &
17. OtxpeiTre OHU3HECA TIO 8B

19. OTKpBITHE HOYHOTO KIyQ
20. Otxpurrue «Hexader»

[CHTCTBR
TOTIEPEBO3KE
18. OTKpBITHE CTYAHH TAHICH

a

21. Otkpritie OH3HECA IO PEMOHTY KBapTHD

22. OTKpHITHE CTYIUH I10 JIaHAmad THOMY JH3aiHy

23. OTKpBITHE CTYIHH IO IUBaiiHy MHTEpbepa

24, OTKpbITHE areHTCTBA IO |OPraHU3ANHH ¢cBaned H Ipyrux Mpa3aqHHKOB
25. OTKpHITHE areHTCTBA 110 |CO3IaHMI0 U [POIBIKCHHIO HHTEPHET-CAHTOB

26. OTKpHTHE ITEHOMOHTaMA

27. Busnec o 0GOPMIECHHIO

28. OTKpeITHE OXPAaHHOIO aIEHTCTBA

29. Cospanue THIOrpaduu

BHUTPHH U1 MarastHOB

30. BH3Hec 0 pa3iMBHOH NaphroMepHn

31. OtkpeiTHE COOCTBEHHOK
32. OTKpHITHE MOUKH

33. OTKpbITHE KOG eHHH (IHIIEPHE)

CITyKOBI TAKCH

KypcoBoii IPOSKT BKITIOYAET| B Ce0sl ClIEAYIOLIHNE PaseIbl

1. Jlenoroe pe3roMe
2. AHanu3 pbIHKA

2.1. ToBapb!l ¥ yCIyTH
2.2. AHanus NOTCHIHAIBHEIX
2.3, MecTopacloNoKeHHE
2.4. TlocTaBIMKH

2.5. AHanu3 KOHKYPEHTOB
2.6. IleHoBas NOIHTHKA

HOTpeOUTENeH

3. OnHcanKe cO3JaBaeMOH QpraHM3aliuy

3.1. Komanza npoexTa
3.2. BeiGop opranM3alfHOHHD
4. OnepalliOHHbIH IUTaH
5. [Iporaos mpoaax

-IpaBoBO#l GopMEI

6. [InarupoBaHne 3aTpaT NPESAIPHATHI

7. Hamnoru

8. IHBeCTHIIMOHHEL OIOMKET

9. Oprann3anyoHHbIA I1aH

10. OunHAHCOBDI MIAH | orjerka 5 $eKTHBHOCTH MHBECTHIAH

11. Ksm-pno npoekta
3aKnoucHHE
[Tpunoxenus

7. YUEBHO-METOJTUYECKOE OBECIIEYEHHE JUCHUILINHBL

a) OCHOBHAA JUTEPATYPA:




1. Vnpaeneuwe npoexramu dyHaaMeHTanbHbiit Kype: yueOHuk / A, B, Anemmn, B. M. Ansiu,
K. A. barpatuonu u ap.; noj pea. B, M. Aupmuna, O. H. Uapuno#; Han. uecnen. yu-t "Boiciias
uiKona »KoHOMHKH". - M.: M3m.| mom Brercme#i wxonsl axomomuxm, 2013, — 620 c.
http://www.studentlibrary.ru/book/ISBN9785759808688 . htmi
2. YnpasjieHue WHHOBAIUPHHBIMH| NpoeKTaMu: yuebHoe mocobue / I'. O. l'amuma, C. B.
Knementhepa. - Mocksa: | Msnarenscteo MI'TY um. H. 3. bBaymana, 2014. — 36c.
http://www.studentlibrary.ru/pook/ISBN9785703840207 .html
3. llpoexTHblif MEHEIXMEHT: MpakTHUeCKoe mocodue [Onextpounntit pecype| / B. B. Unbuu. -
M.: ATEHTCTBO 3JIEKTPOHHBIX H3IaHuH "Wntepmenuarop”, 2015.
http://www.studentlibrary.ru/book/ISBN9785942802684.htm]
0) KonoIHMTENBHAS [THTEpaTypa:
1. YnpapneHne NpoeKTaMHK ¥ XIporpaMMaMi [DIeKTPOHHBIR pecype] Monorpadms / mox pea. B.3.
YepHska - M.: WznarenseTRO ACB, 2013.
http://www.studentlibrary.ru/pook/ISBN9785930939385 html
2. HpogeccuonanbHoe YIIpaBiIcHAe NPOSKTOM | DniekTporubii pecype] / Xemaman K.; nep. ¢ anr.
Al B. TaBpuHa. - 6-¢ W3], (3m.). - M.: BUHOM, 2015.
http://www.studentlibrary.ru/pook/ISBN9785996325030.html
3. VmparneHune GH3HECOM: CHCTEMHasi MoJelk. [lpakTuueckoe nocobue [DnexTponnslil pecype] /
B.B. HMnpry. - M. |ArentcTtBO 3nexTpoHHBIX m3jauuii  "HMurtepmenumarop”, 2013
http://www.studentlibrary.ru/book/ISBN9785942804299 html
4. YnpasneHHe IIpoeKTaMH Ha ocHoBe cranjapta PMI PMBOK®. M3noxenue METOHONOTHH W
OIBIT TpuMeHenus [3nekrpaHubii pecype] / [lasnoB A.H. - 4-¢ m3a., ucnp. u pom. (31.). - M.:
BEMHOM, 2014. - (ITpoexTsi, NPOrPaMMEL, noproenn).
http://www.studentlibrary.ru/book/ISBN9785996323555 html
B) epHOAHYECKHE H}IaHHA;
1. Xenaman K. ¥Ynpasnenune¢ npoexramu. BeicTphiit crapr.
2. AypHan «Dkcnepr».
3. Kypuan «Cekper pupmp».
4. JKypnan «MernemxmeHT B PoccHy 1 3a pyGexom».
I') HHTEPHET-PECYpPChI:
1. Top-Manager. [ DnexkTpoHHbIH pecypc]. — Peskum moctyna: http://www.top-manager.ru
2. HNupexrop-Ungo. [SnexTppHEBI pecypc]. — PeskiM goctyna: hitp://'www.director-info.ru
3. PeansHblil Ou3Hec. [D1IeKTPOHHEI pecypc]. — Pexum noctyna: /http://www.real-business.ru
4. 1000 duznec-uneil. [OnextpouHsti| pecypc]. — Pexnm mocryna: hitp://www.1000ideas.ru/
5. busHec-HAeH MMM Kak Ha4yaTh OHBHec ¢ HYms. [OnexTpomHBI pecype]. — Pexum pocryna:
http://realybiz.ru/
6. Jlyumme OusHec-unen. [SnexrponHsiii pecype]. — Pexkum noctyna: hitp://bisnesideya.ru/
7. Kypuan uzpeit Ang 6u3Hecg. [ DNEKTPOHHbLIH pecypc]. — Pexum joctyna: hitp://coolidea.ru/
8. MATEPHAJIBHO-TEXHHYECKOE OBECINIEYEHHUE TUCIHIUNIJIUHBI
(MOAYJISY)
s MarepHalbHO-TEXHHYECKOTO obecrieyeHus AUCLUMILIMHBL «YIPABIEHHE POCKTOMY
ucnonesyercs ayautopusa ¢ [IK ¥ |KOMOBIOTEpHBEIM NOpoeKTOpoM, HA0OpH Tpe3eHTalMit Iyis
JNEKIMOHHBIX 3aHATHH, OTPAaXAKLUIHE HAYYHYIO M IPHKIAIHYIO NpoOIeMATHKY JAHHOTO Kypcea,




tunbmmoreka Bal'V, undopmy

[Ipumeuanue

B cooTBeTCTBHH ¢ HOpPMATH
(hpHU3MYECKUME BO3MOXHOCTS
TOJIBKO B NUCHEMEHHOM UITH ¥
KOHTPOISA Ka4eCcTBA 3HAHHIMA,

AITHOHHO

-clIpaBoYHbIe cucTeMb! «KoncynbsranTl Imocy u «["apanty.

BOBBEIMKM aKTaMH AN WHBANMIAOB U JTAN ¢ OrPAHHYEHHBIMU

HEOOXOIMMOCTH TECTHPOBAHHE MOXKET OBITH POBEICHO

DPME, & TAKKE MOTYT OBITh MCIIOJB30BaHbl IPYTUE MaTEPHATBI
OTpeHHbIe pabodeit IporpaMMo.




PaGouas mporpaMMa JMCHMILUTMHEI COCTABIEHa B COOTBETCTBHHM C TPeOOBAHHAMY ®I'0C BO mno

Harpasiermio JJ. 47 LOF j%%%,.;ﬂt’w 5

PaBouyro mporpammy cocTaBu1 Toduer

Penienzent

(npencrasutens pabotomarens) OO0 ¢

PYKOBOJMTEND OTAENa nepcoHana Merp ‘

IIporpaMma paccMOTpeHa i 0j00peHa Ha 3aceanii KadeIpsl KOMMEPIIHH H TOCTENPUUMCTBA

[TpoTokom Ne b v SO\AE DT
3aBenyromuii kadeapoi K.2.H., JOUEHT

Pabouas nporpamma paccMOTpEHa H

nanpasierns J& -3 OF, (7/(%’4

[lporoxon £ o /4 74 75

Ipencenarens komuccruu Ilomonkas O.

Specs O.b. 7

o00peHa Ha 3aceTaHWu YIeOHO-METONMYECKOH KOMHCCHH

pbot /M ‘
IL
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PABOUYEMH ITPOT]

PaGouas nmporpamma onofpeda na A%
[IpoTtoxon 3acenanus xageapp Ne ./

3aseayrommii kapenpoit k..., nou. 5

PaGouas nporpamwva 0106pena Ha

Ilporokon 3acenanus kadeaph Ne

3aBenyrommii kadeapoit

JUC

T IIEPEYTBEPXKJIEHUSA
PAMMbI TUCHUITJIUHBI (MOJYJIS)

YZMJ Y4EOHBIH roj

ot 4L 47 rona
pecs O.b. %

7

y4eOHbIH ron

Pabouas nporpamma ono6pena Ha

IIpoTokon 3acenanus kadbeapr No

3asenyrouwnii kageapoii

Pabouas nporpamma 0106peH3
IIpotokon 3acenanus kageaps

3aseayrownii kadeapoii

Pabouas nporpamma ono6pena

Ilporokon saceqanus kabenps

3apenyrownii kadenpoit

oT roaa
yu4eOHBI# roa
oT roja
} Ha y4eOHbBI roj
I Ne oT roaa
Ha yueOHbIH roj
Ne 0T rona




