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1. OEJHA OCBOEHUS JUCHHUILINHBI

LlemaMu MMCHMIUMHE «YTpapleHAe TEPCOHANIOM TOPTOBOTO HPE/NPHATHS) ABJIAHOTCA
OCBOGHHS CTYIEHTaM# OpOMECCHOHANEHEIX KOMIETEHIHH, O00ecuedHBalOMMX TOTOBHOCTE
OpraHM30BEIBATh paboTy MCIONHUTENEH, IPHHAMATE YIIPABICHUCCKHUE PEIICHHS Ha TIPeAIPHATAAX
TOPTOBIIH.

3amavyaMyl TUCHHILIMHBI ABJISIOTCS H3YYEHHE CTYACHTaMH CHCTEMEI YIpaBIeHHs NMEpPCcoHa-
JIOM TIPEIIpPHSATHS, H3YHeHHE COJep/KaHus KanpoBoii paboTEl, HCIOB30BAHHE COBPEMEHHBIX METO-
JI0B MOTHBAIIHH NIEPCOHATA, IIPHMEHEHHE ONCHKH 3 ()EKTHRHOCTH YIIPABICHHS [1EPCOHATIOM.

2. MECTO JUCIIUILINHBI B CTPYKTYPE OIIOII BO

Iuenuiumea  «YpapieHde IIEPCOHATOM TOPrOBOTO  TPEANPHATHS»  OTHOCHTCHA K
papuaTHBHOH uacTé Bnoka 1 « JlmcuMmuiHE! (MOAYJM)», BXOIAIIEH B IpOrpamMmy obydeHns
Gakanaepos 10 Hanpaejienuo 38.03.06 «Toprosoe neno». Peamsyercs B 5 cemecTpe B obneme 144
yaca.

HeobxoauMeIM TpebOBaHMAMH K «BXONHBIMY» 3HAHUAM, YMEHHIM M IOTOBHOCTAM CTYJCHTA
IPH OCBOSHHH JaHHOH JHCLHUIUIMHEL SBIAIOTCA: MPEAUICCTBYIOMES OCBOCHHE 3IHAHHI, YMEHUI H
koMmmeTeHImMit B chaemyrommmx jucnummme:  «Conmonorusy», «llcuxonorasy, «IKOHOMHKA
TOPTOBJIHY.

3. KOMIETEHLMM OBYYAIOIETOCH, ®OPMHAPYEMBIE B PE3YJIBTATE
OCBOEHMS TUCUHMILIVMHBLI (MOIY.JIA)

B nmpolecce OCBOEHHMS JAHHOH JMCHMIUIMHEL CTYAEHT (OPMHpPYET —Creiylomue
KOMIIETCHITHH:

L ObuexyasnypHsie:

- CrocobHocTEIO paboTaTe B KOMaHIE, TOJEPAaHTHO BOCHPHHMMAs COIHANBHBIE,
STHHYECKHE, KOH(eCcCHOHANLHEIE B KyIpTypHble pasmuams (OK-4).

2, Ipogpeccuonansmsie:

OPaHUIAYUOHHO-YNPAENENYECKAs OesmeNbHOCTb.

- CIIOCOBHOCTE YIPABIATE MEPCOHAIOM OpPraHH3aluy (IPEIIPUITHS), FTOTOBHOCTHIO K
OpraHm3alMOHHO-YIIpaBIeH ecKkol paboTe ¢ MaJIBIMH KOILUIGKTHBAMH (T1K-5);

B pesy/sTaTe OCBOSHHS NACIMILTHHB! « Y IPaBICHHE NEPCOHATIOM TOPTOROTO IPEAIPHATHAS
obyuaromuiics TeMOHCTPHPOBATE CIETYIOIIME PE3YIIBTATE 00Paz0BaHUAL:

Snams:
— CONMMATBHO-TICHXOIOTMUECKHE 0COBEHHOCTH KapoBoil paboTsl Toproeoro npeanpustus (OK-4);
conepKaHue paBGoTHI [0 YIIPABJIEHHUIO IEpCOHanoM Toproeoro npeanpustus (IIK-5);
MexaHH3M paboThl KaIpoBX iy Toprosoro npenpusTas (IIK-5);
KPUTEPHH OneHKy paGoTh iepcoHalia Topropex npeanpustaii (11K-5);

l

cozepkanre yHKIHUIL TI0 yIPABIEHHIO EpcoHanom Toprogoro npeanpustas (LIK-5);

CHCTEMY MOTHBAIIHH TIepcoHaa Toprogoro npeanpusras (11K-5).
Ymemn:



— OpraHW30BBIRATE PAbOTY KaJPOBOHM CiTy OBl TOPrOBOrO MPSAIPHSTHS (OK-4);
~ moxbupaTh COTPYNHHKA HAa BAKAHTHYIO JIOJDKHOCTH C  YHETOM TpeGoBaHMil TOProBOTO
npeanpustast (ITK-5);

— OMpeIENATE TTOTPEOHOCTE B 00yHeHHH IIEPCOHANA TOPTOBOTO IPEAPHATHS (TIK-5);

— pazpaGaTHIBATE CHCTEMY OLEHKHM IIEPCOHANa M OPTaHM30BaThH NPONECC ONCHKH MEpCoHaTa
toprosoro npempusTas (ITK-5);
~ TMPUMEHSATE COBPEMEHHEIE METOJIbl YIIPABIICHU NePCoRalia, OUCHKH 3} HEKTHBHOCTH YIIPaBICHH
nepcoraiom (I1K-5);

— TIPEMEHSTh OCHOBHBIE MOTHBALMOHHEIE MEXaHH3MBL (ITK-5).

I

I

Bradems:

MeTO/IaMH OIeHKH | aTTecTanny nepconasia (TTK-5);
HABBIKAMH CTHMY/TMPOBAHHS H KOHTPOI MPO(ECCHOHATBHON AEATENEHOCTH (TIK-5).

HABBIKAMY OPTAHM3ALMHE H KOOP/IMHAIMH PabOThl HCHIOMHATENCH (TIK-5);
HABEIKAMH pa3pabOTKH CHCTEMBI aanTaliy IepcoHalla TOProBoro MpeampHsiTHA (ITK-5);
HABBIKAMHM pa3paboTK| MporpaMMel 00yYeHHS IIEPCoHalla TOPTOBOT'0 TIPEATIPHATHA (TIK-5):

HHCTPYMEHTApHEM YIIPABICHHs! [IEPCOHANA, BKIKOYAIONIHM eT0 OCHOBHEIC IIOHATH (TIK-5);

4. CTPYKTYPA U COJAEP)KAHUE JUCHHATIIUHLI (MOAYJIS)

OB6mast TPy I0eMKOCTE JUCIUTUIHHbL COCTABIAET 5 3aUSTHRIX enunmil, | 80 wacos.

Buusl yueGHoii paﬁgrm, BKITIOYas Tg:;‘;ﬂ:l‘n
CAMOCTOATENLHYIO PAGOTY CTYNEHTOB ‘
% 1 Ty no;ay:m;-s (ﬂagg}g O6bem yuebHoO KOHTPOJIS
al o paboTsl, ¢ YCIEBAEMOCTH
Ne Pazgen (Tema) 3 i E E % [PHUMEHEHHEM (no nedem:jM
T/11 THCLIMIUTHHEL & o - : ~ HHTEepaAKTHBHEIX cemecmpa),
& q_lét = P E g“g § £ < % Mi*mnon lilOpM}:l
2 & E% = E@ S| 5 (8 uacax /%) | IPOMEKYTOUHOI
S| 89 “:'3. 2 EH ATTeCTALHMH
= = = (no cemecmpam)
1 |Teopnsa u MeTO-
JaprmimpTR | s (12| 2 | 8 10 2/50
TIepCOHAIIOM TOPIo-
| |BOro npeanpuaTHs |
2 | Kanposas NoaHTHKA
TOPrOBOTO TIpE]l-
npusATHs. B3aumo-
CBA3E KAIPOBOH 5 (34| 2 4 10 2/33,3
TIOJIMTHKH ¥ CTpa-
TErHH Pa3BHTHA TOP-
TOBOTO HpeNpHATHS
3 |TInanmposanue PeliTHHT-
—— 5 56| 2 | 4 10 2/33,3 ReRIpon
PECYPCOB TOProBOTO
| |mpennpusTHs
4 |Ilon6op, oTbop H
HaiiM repcoHana
5 17-8| 2 4 10 4/66,7

TOPLI'OBOTO
TNPEINPUATHS




5 | Ananranus Peiitunr-
[epcoHaa s 9- 7 | 4 10 2/33.3 KOHTPOME
TOProOBOro 10
TIpeALPHATHI

6 | Ynpapnenue
JIenoBoM Kapeepoi 11-
nepcoHana S 2 6 10 4/50
TOPrOBOIo

TpeLIpUATH

7 |Ouenka u
aTTeCTALHA 13-
nepecoHana 5 14 2 4 10 2/33.3
TOProBOro

TIpeANpHATHA
8 |MoTuBauus s PeliTunr-
nepcoHana - KOHTPOJIE
TOProBOTrO > |16 A % L 24533 i
TIpeANpHATHA

0 | MexIMYHOCTHEIE
OTHOIIEHHA B
TpY/I0BOM s [17-| 2 | 4 10 2333
KOILIEKTHEE 18
TOProBOro
MpeAnpHATHA

Bcero 3a cemecTp 18 | 36 90 22/40,7% Dx3amen 36

COJIEPKAHUE JUCITUILIAHBI

Tema 1. Teopusi ¥ METOI0IONHS YNPABJIEHHS IEPCOHATOM TOPTOBOTO npeanpHsITHS.

Teopusi yIpaBieHHs O PONM HelOBEKa B OpraHu3allii. duocodhust ¥ KOHIETIHA
yrpaienus Tiepconanom. lloHaTHE yIpaBiecHHE TEPCOHANOM, COBPEMEHHEIE TIOIXOMIBI K
OTIPEIE/ICHHIO €10 CYMHOCTHA. TTOHATH yIpaB/ICHHs [EPCOHAIOM H yIpaBlieHHe HelOBEUCCKAMHA
pecypcamu. ITepcoHall MPEINpPHATHS Kak 0OBEKT YIpaRJeHHs, €ro MECTo ¥ pPOlb B CHCTEME
yIIPaB/IEHHs TIPEIPHAATHEM. [IPAHITAIIEL IOCTPOCHHS CHCTEME! yIIpaB/IeHns MepconaioM. MeTomm!
W TPWHIAITE YIIpaBieHus nepconanoM. QOyRKIHORATEHOC PAs/ICICHHAC Tpy/la H OpranH3alHOHHas
CTpyKTypa Ciyx0bl YIPaBJICHAS MEPCOHAIOM. Kagporoe, MHOOPMAIMOHHOE, TEXHHHECKOE H
NpasoBoe 06ECIEUEHNE CHCTEMEI YIPABICHHAS EPCOHATIOM.

Tema 2. Kajposasi moIHTHKA TOProBOro NpEJNpPHITHI. BzanMocBs3s KaApoBoH
[OJMTHKH ¥ CTPATErHH Pa3sBHTHH TOProBOro NPEANPUATA.

Coflep/kanue 7 a1ty KaJpoBoH TOJNMTHKH, KaIpoBas MOMHTHKA i €¢ BEIOOD.

Tumel KagpoBolt monuTikd, CoBpeMEHHAT KAnpoBas MOJIMTHIA. [lpuHuumsl paboTel ©
MepcoHaioM. B3auMOCEA3b KaIPOBOH MOMMTHKH | KOPITOPATHBHBIX LENell U CTPATEruy PasBHTHA
Opramu3amuh. B3aMMOCBS3h  KaJpOBOH MONHTHKI - H sKH3HEHHOTO IIMKJIa OpraHu3allHi.
OmpejieneHne KanpoBol CTPATETHH Oprany3alliH.

Tema 3. [L1anupoBanue Y¢J0BEYECKAX PECYPCOB TOPrOBOr0 NMpPEAMPHITHSL.

[len®  cTpaTeTM4ecKoro  IUIAHHPOBAHHA. ABajM3  Kauposoro  MOTEHIHAnNa.
TTpodeccHonansHO-KBaTAGAKAHORHAS CTPYKTypa NEpCORaia, KOJIMUYECTBEHHBIC H Ka4eCTBEHHEIC
TpefoBanns K MEPCOHAITY, MOBBIIICHAE 5 (eKTUBHOCTH HCIIONB30BAHMS Ka[pOBOrO MOTCHUHATA.
[To3Mis OPraHU3aIAr B OTHOIIEHHH HMEIOIIEr0Cs NEpConala.




Ilnarmporarue noTpebHOCTEH B nepconane. Pa3paboTka mporpamMMel 110 yAOBIETBOPEHHIO
notpedHoCTell B nepcoHale.

Onpenenenne YHCICHHOCTH H CTPYKTYPBI TIEpCOHANA. IIpuBejieHHe B COOTBETCTBHE
axTaeckoit # TpeOyeMOH YHCIECHHOCTH.

[InanmpoBaHmMe W aHAN3 IIOKa3aTeNel [0 TPYAY, PACX0/I0B Ha IIEPCOHAIL

Tema 4. Ilopdop, orGop ¥ HaiiM NepcoOHA/Ia TOProBOTo MPEANPHATA.

Tlox6op, ot6op u HaiiM nepcoHana. 3aBHCHMOCTE (OpM M MeTOmO0B 0100pa, noabopa H
HaliMa TiepcoHana OT CTPATErHy OpraHM3alliH, €6 MECTOHAXOKICHHS M TPATHIMHd W COLHAILHO-
IKOHOMHYECKO#T cpesibl. Metonsr noibopa | oT6opa. @opme! HaliMa. [IpodopueHTaIHms.

Tema 5. AjanTanus NepCcOHANA TOProBoro nNpeAnpHATH.

[Mousitwe apmanrtanue nepcoHana. IIpodeccHoHanmpHAS W OpraHH3alMOHHAA aNanTarus
nepconana. [IpoxoXkIeHne HCHBITATENEHOr0 cpoka, DTamel aganraiuy. [IporpaMma opuenTanuy B
oprasusanud. Anantandd 1 o0ydeHue. AJanTaus MOJIO/IBIX CHCIUAHCTOB.

Tema 6. Yupagjieane 1e10B0ii Kaphepoil nepcoHata TOProsoro NpeanpHsTH.

[lousTHE B 5Tarbl Kapsepbl. Bus kapsepsl [lnarnposanue qe/oBo# Kaphepkl IEPCOHATIA.
Venopus npoaemkenus 110 cyxbe. CiyxeGHo-podeccHoHalbHOe IPOJBHKEHHE. Ilepememenns,
paoTa ¢ KaJpoBEIM pe3epBoM. Pesep paseuTHs. PesepB (yHKIHOHMPOBAHHS. [TpuaIHIEL
dopMHpOBaHHS pe3epra. DTansl paboThl ¢ PE3epPBOM.

Tema 7. Onenxa # ATTECTAIHA NEPCOHAIA TOPIOBOI'0 NpPeNPHATHS.

llemn oOnEHKH ¥ ATTECTALMHM [EPCOHANA: &JIMMHHCTDATHBHEIC, MOTHBAIHOHHBIC,
HH(pOPMALIHOHHBIE.

ATTecTanus U dTambl ee nposencHus. IIpaBosoe obecrevenue IPOBeNeHHs ATTECTAIAM
nepcoHana.

Meronel omeHku nepcoHanra. OreHKa NPOM3BOJMTENLHOCTH H HOPMHPOBAHHE TPY/d.
Onenxa »ddextusrocTd Tpyaa paboTHukOB. [lomxozer Kk oleHKe NEpCoHAla B aMEpHKAHCKOH |
SIIIOHCKOM MOIENIX MEHEKMEHTA.

Tema 8. MoTHBALHA NEPCOHANA TOProBOTo HPeINpPHATHS.

MoTHBaKs TOBREJEHHS B TPOIECcce TPYIOBOH JedrelbHOCTH. COBPEMEHHBIC TEOPHH
MOTHBAIMY: COIEp)KaTeIbHEe Teopun MormBanmn (Teopus A. Macnoy, teopus @. I'epubepra,
Teopus MaxKienan/ja), mponeccyasisHEIC TEOPHH MOTHBALMH (TEOPHs OXHIAHHS - MOJIENE Bpyma,
TEOpHs CIIPABEITMBOCTH, TeOpHsi-Moies [lopTrepa-Jloynepa).

Trms: Tpy/I0BO# MoTHBALMH. BosHarpakaeHne 3a Tpya. CTpyKTypa 3apabOTHOH ILIATEL

MeTo/s! NOBBINEHHS YpoBHA MoTHBanmH. DoOpMHPOBaHHE MOTHBAIIHOHHBIX IPOTPAMM.
Hakazanue Kak MOTHBAITHOHHOE BO3/IeHCTRHE HA [1EPCOHATL

Tema 9. Mex/IMYHOCTHEIE OTHOIIEHAS B TPY/I0BOM KOLTIEKTHEE TOProBoro
npeanpuaATHSL.

KommexTus Kak connanshasg rpyumna. Cozjanne 2aQpeKTHBHOrO KOIEKTHBA.
S¢ddexTHBHBIE KOMMYHHKAIHH, TeXHAKA BeICHHS 1EPEroBopoB. CBETCKHH ITHKET. ITpezenTanus:
uHast 1 oprasmanus. Kondmxrel. Busr kordmkTor. Tuns: konduukTos. [Iprarms:
BO3HMKHOREHWS KOH(IHKTOB. CTpaTerky noBencHns B KORGMUKTHOH cuTyauun. Crocols!
pazpelmeHns KOH(IMKTOR.

[epevenns TeM NPAKTHYECKUX (CEMUHAPCKHX) 3aHATHI

1. | Cocraenenne opraHu3amuoHHON W ()YHKIMOHAIBLHOM CTPYKTYPEIL, aHATH3 POICBOH
CTPYKTYPBLI PYKOBOJICTBA IIPEANPHATHA 2
PaspaboTKa CONMANLHON CTPYKTYPEL IIPEITPHSATHSL. Henoras urpa «CTpyKTYpa»

2. | BaammocBsize KampoBo# NOJIMTHKH B CTPATeryH pa3BuTHs opranusanyy. Koukpernas +




cuTyanns «Kajipopas NOJIHTHKAY

IonGop, or6op u HaiiM nepconana. [lenosas urpa «Illonbop nepconanay

AnanTaius nepconana. CocTaslIeHHe I1J1aHa afanTaluHy.

Tpenunr «PopMEPOBAHHE KOILUTEKTHEAY)

o[ | |

Pa3paboTKa I1aHa MEPOIPUSTHIA 110 CAMOPA3BATHIO, 00YIEHHIO, OBLIIEHHIO
KM (HKAIIH

=

OlleHKa B aTTecTalMs nepconaa. Jlenopas urpa « ATTecTarusy

oo

Morupamus nepcoraia. Konkpersas curyanust «IIpolenT BO3HATPAK/IECHUSD

] O |

9. | Jlenoras urpa «CoBepuICHCTBOBAHHE CHCTEMEI YIIPABIeHHs QHPMOii»

5. OBPA30BATEJIBHBIE TEXHOJIOI'MHA

— onepedicaiowds CaMOCMOosMeNsHAs paboma — W3Y9eHHUE CTY/IEHTAMI HOBOrO MaTepHala
710 €70 H3T0KEHH IIPEro/IaBaTeNIeM Ha JIEKIHH H IPYTHX ay/IMTOPHEIX 3aHATHAX,

— KOMRBIOMEpPHLIE UHDOPMAYUOHHBIE MeXHOoA0ZuY — TPHEMEHEHHE KOMIBIOTEPOB A
noctyna k MHETepHeT-pecypcaM, HCIHOJIb30BAHAE O0YHJaiOMMX IOPOrpaMM € LENIBI0 paciiHpeHus
HHGOPMAIMOHHOr0 TOJs, TOBBIIEHHWS CKOpocTH 00paboTKH M mepeiavu HHpOpMAIHH,
obecriedenus yuobcTea npeobpasoBaHis U CTPYKTYPUPOBAHHS HEpOpPMAIiH 1A TpaHcOpMalHH
eé B KOMIIETEHITHH;

— case-study — AaHANW3 pealbHBEIX NPOOJEMHBIX CHTyalWH, HMMCBIIMX MECTO B
COOTRETCTBYIOmMEH o00macTH mpodeccHOHANEHOH esTellkHOCTH H IOMCK BapHAaHTOB JIYHIIHX
peleHul;

— npobiemnoe obyyenue — CTHMYTHPOBAHHE CTYINEHTOB K CAMOCTOATENBHOMH «TEHEpaAIHH»
3HAHWH, YMEHHH U HABBIKOB, HEOOXOIMMBIX JUISl PEIIEHNMS KOHKPETHOH IIPOGIIeMEL;

— KoHmexcmHoe obydenue — MOTHBAAS CTYJIEHTOB K YCBOCHHIO 3HAHMH IIyTEM BHIABICHIS
cBA3ell MEKIY KOHKPETHEIM 3HAHHEM M €ro IPHMEHEHHEM;

— 0ByyeHue Ha OCHOGE ONbIMA — AKTHBH3ALM TI03HABATE/BHOH [IeATEIbHOCTH CTY/ISHTA 3a
CHET AcCOIMALMH ero coOCTBEHHOTO OIIBITa C IPEAMETOM K3y eHH.

6.  OIEHOYHBIE CPEJCTBA JIISl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
[IPOMEKYTOYHOM ATTECTAIIMU IO ATOI'AM OCBOEHMSI TUCIIATIIAHBL U
VYEBHO-METOINYECKOE OBECIIEYEHHE CAMOCTOSITEJBHOM PABOTHI
CTY/JEHTOB

Konmponsuste 6onpocsl 0/1a OYEHKH KA4eCMea 0C60eHUA QuUCHUNIUHbBI
Bonpoce! K 3K3aMeHy
1. TloHATHE PHIHKA TPYZAA H €r0 YHacTHHKH. Bu/ibl pEIHKOB TPY/d.
2. Tlepconan npeanprsaTus. Knaccuukanws nepcoHana.
3. Kaznpogsas nonuTaka. OCHOBHBIE HAIIPABICHHS KaPOBOH IOJIHTHKH.
4. B3auMOCBA3b KAJPOBOH MOMHTHKA H CTPATEIHHA Pa3BHTHS MPENIPHATHAL
5. OTKpBITas, 3aKphLITasd KaJpopas MONUTHKA.
6. IlmanmpoRaHue YETOBEHECKHX pecypcoB. MeToIEl aHamm3a YelI0BEIECKIX PECYPCOB.
7. Tekydects nepconana. AbceHTen3M.
8. Tloabop kanpor. Mero/sl Toab0pa riepcoHana.
9. Orbop mepconana. OCHOBHBIE METOIE! OTOOPA.
10. Kaxue MeToisl cobecenopanus Brl snaere?




11. JInst wero HeobGXOMMM PE3EPE KAIPOB, H U3 KAKHX HCTOUHHKOB OH (opmupyeTcs’?
12. HasoBHTE OCHOBHEIE JIIEMEHTHI MOJIENH paboyuero MecTa.
13. AnanTauus nepcoHana. Bus! aganTtamnyy.
14. Kputepru afanTays 7 CIyKalux U 17 pabounXx.
15. Hacraamyecreo. Koncynsrupopanne. TpeHHHT.
16. HazoBHTe OCHOBHEIE ATAIILI AMANTAIIMH MOJIOIEIX CIIEIIHATHCTOR.
17. Kapkepa 1 ee menn.
18. Bujipl KapbepEL
19. CiyxebHo-nipotdheccHoBaikHOE NPOABIIKEHAE.
20. OneHKa nepcoHaa.
21. MeTton cTaHIapTHEIX OLEHOK.
22. MeToBI aHKET H CPABHUTENBHEIX aHKET.
23. OnucaTeNbHEIH METO/L.
24, MeToz BEIHYK/IEHHOTO 0TOOpA.
25. Metop pemaroleil CHTyaliy.
26. MeToans! mKajikl rpadUIecKoro peHTHHTA.
27. MeTonagr! mKajikl peTHHIOB MOBE/IeHYeCKIX YCTaHOBOK.
28. MeTop ympagJieHus 10 LETIsM.
29. MeTon KOMUTETOB.
30. MeToj1 O1LIeHOYHOTO HHTEPBBIO.
31. Mero/ He3aBHCHMBIX CYyJel.
32. «360 rpamycHas aTTECTALHAY
33. Arrectanus. Buisl arrecTaiHy.
34. Crtuim pyKOBOJICTEA.
35. Kordmuxrel. BAIE KOHGIHKTOB.
36. Ctuim noBeieHUs B KOHGIMKTHOM CHTYAIHH.
Tecm K petimunz-konumponio Ne 1
«¥Ynpaenenue nepconaion mopzo6020 nPeonpuAmuA»
1. CocTaBIeHHEM INTATHOIO PACIIHCAHHS M ONpEIeICHAEM HEOOXOHMMOT0 KOIHIECTRa pa-
GOTHHKOB B IIOApa3IEIEHUIX 3aHUMACTCS IPEHMYIIECTBEHHO:
a) OT/eN KaJIpoB IpeTpHATHS;
0) oraen Tpynaa u 3apaboTHOH NIIATE MPE/UIPHATHS;
B) JIMHEHHEIE PYKOBOMTEH IIOpas/ie/IeHHH;
2. OpraHu3anuoHHas KYJIETYpa - 3TO:
a) 5TUYECKHE W HPABCTBEHHEIE HOPMEI NTOBEICHHS
6) cHcTeMa MPOA3BOJICTREHHEIX B3aUMOCESA3€H MEKTy mopas/ielicHUAMA
R) CHCTeMa HeHHoCTell, 00pasIoB noBe/eH s, croco0oB OpraHu3aniy TPYZIOBOH JledTeNk-
HOCTH, IIPHHSATEIE Ha TIPE/NPHATHH
3. CuiibHAsA KOHKYPEHLHSA MEXKIY COTPY/IHHKAaMH XapakTepHa J1i:
a) Jiid ATIOHCKOH MOJIENIH YIIPABICHHS IEPCOHATOM;
6) J11s aMEepHKAaHCKOH MOJIETIH YIIPaBJIeHHUS [IEPCOHATIOM;
B) JUIs POCCHHCKOH MOJIEITH YIIPAB/JIEeHH s [IEPCOHATIOM.
4. Mopens Xepces u bnonmap/a - 3T10:
a) cuTyauuoHHas MOIENb YIIPABICHHUA,
6) MOJIETH ONTHMAIEHEIX OTHOIIEHHHA MEXKIYy MOAPa3/IeIeHHsAMHA B OPraHH3aliii;
B) MOZENE ONTHMAILHOH CTPYKTYPEI IEpcoHAaa NpeqIpHATHA.



5. Tect 16 PP KarTenna HampaBlieH Ha:

4) BRIABIICHHE CTENECHH MPOABJICHHAS ONPE/ICICHHBIX THTHOCTHRIX KaueCTR;

6) u3ydeHue 0OIIETO YPOBHs PAa3BUTHs MHTEILUIEKTA A JAPYTHX criocobHoCTEH;

B) TECT HA OIpeJIe/IeHHE COCOOHOCTEH K YIPABICHUIO PYKOBOIHTEIT

6. HopMastbHas TeKydecTh Ka[pOB COCTABIIACT I OpraHisalliH:

a) 0 - 5% 4nCIeHHOCTH COTPY/IHUKOB B I0JL

6) 5-10% wHMCIeHHOCTH COTPYAHHUKOB B IO

B) 0 % 9HCIEHHOCTH COTPYIAHMKOB B TO1

7. TOpH30HTANTBHOE PA3BHTHE BHYTPHOPraHM3allMOHHON KAPEEPEI IPe/III0IaracT:

4) moMydYeHHe JOCTyNd K HeopMaibHEIM HCTOUHHKAM uH(GOPMAITHH, J0BEPUTENbHBIE OT-
HOIIEHHS ¢ PYKOBOZCTBOM H T. 1.

6) mepeMemenue B APYTYI0 (QYHKIHOHAIBHYIO OOmacTe ACATETbHOCTH, PACIIMPCHHE H
YCIIOKHEHHE 3a/1a4;

B) AnuTeNbHAg paboTa Ha oHOM paboyeM MecTe.

8. OmnaTa Tpy/Ja B 3aBHCMMOCTH OT CT@XKa XapaKTepHa:

a) IUIs SITIOHCKOM MozienH yIpaBlIeHHs ePCOHanoM;

) [UIs aMepUKAHCKOH MOJICTIH YIIPARJISHHIS IEPCOHATIOM;

B) TSl POCCHHCKOH MOJIEJIH YIPAB/IEHHUS IIEPCOHATIOM.

9. AKTHRHOE JIelIeTHPOBaHHe MOITHOMOYHE XapaKTepHo JUIA:

a) ABTOPHTAPHOTO CTHIIA PYKOBOICTRA;

0) HOIYCTHTENBECKOTO CTHISA PYKOBOJCTEA,

B) JIEMOKPAaTHIECKOTO

10. Oprarmzaiys yIpaBIeHus 0o Tamy "A" XapaKTepu3yeTes:

a) HA3KHAM YPOBHEM COTPYIHHYECTBA;

0) BEICOKOH TIPOH3BOHTEIEHOCTEIO;

B) OTHOIICHAAMM MEKIY COTPYAHUKAMHU, CTPOAIIAMHUCS IO hopmyne

"nosepue, TakT, 6H30CTH"

11. [TpesenTHBHAs KaJpoBas MOIHTHKA - 3TO MOJIUTHKA, ITPH KOTOPOIi:

4) PYKOBOJICTBO QDHPMBI HMeeT 0G0CHOBAHHEIC [[POrHO3EI PA3BUTHS CHTYAlHH, HO HE HMEET
CpeJCTR [y RIUAHUS HA Hee.

6) PyKOBOJCTBO HMeeT He TOJIBKO [IPOTHO3 Pa3BHTHS CATYAlMH, HO 1

cpe/icTBa BO3NEHCTRHAS Ha Hee (aHTHKPH3HCHAs KaApoBas NporpaMma,

MOHHTOPHHT CHTYAllHH H T. /1.);

B) PYKOBOJICTBO HE HMEET BBIPAXKEHHOH MPOrpaMMbl JICHCTBHS, & Ka/poBas pabora cBOAMT-
¢sl K JIMKBH/IAIMH HETATHBHBIX TTOCIE/ICTBHH.

r) Kajiposast mojuTHKa OPEANPHATHS, IPH KOTOPOH PYKOBOACTBO OCYIICCTBIET KOHTPOIL
33 HETATHBHEIMH CHMITTOMAaMH B

12.  OrkpeITas KajpoBas DOJHTHKA - 3TO MOJMUTHKA, KOTOpas [Peiio/iaracr:

a) BO3MOXKHOCTE TIOCTYIIIICHHS Ha paboTy B OpraHU3auio Ha TMO6YIO TOIKHOCTE

6) BKIIOYEHHE HOBOT'O IIEPCOHANIA TOIBKO ¢ HH3MIETO JO/DKHOCTHOTO YPOBHA

B) aKTHBHOE MIPHB/ICYEHNE CIEIHAHCTOB /U1l BLITOIHEHHS PA30BEIX paboT Ha IpepHATHH

13.  CTpyKTypa CHCTEMB! YIIPABIICHHUsI [IePCOHATIOM OpraHH3aliy 3aBHCHT OT:

a) PEIHOYHOH CHTYyaruH

6) ToCyapCTBEHHEIX HOPMATHBHEIX PETIIAMEHTHPYIONIHX JJOKYMEHTOR

B) IIeNTeH, 3a/1a4 W CTPYKTYPBI TPOU3BOACTBEHHOM NEATEIILHOCTH IIPE/IIPHATHA

14.  AIMHHWCTPATHBHEIE METOIBI yIIPARICHHS MEPCOHANIOM Ba3upyIoTes:



4) Ha BIACTH, JMCLMILUIHHEE, HMCIOT NPAMOii XapaKkTep BO3/1eHCTBHS

6) Ha HCIOIB30BAHUE SKOHOMHYECKHX HHTEPECOB JIOIeH

B) Ha MCIIOJIL30BAHHH MOPAJILHOTO BO3AEHCTRASA ¥ COHAIBHOTO MEXAHU3MA YIIDAB/ICHHs

15.  Coyxamue, i yrpagjieHdecKuit mepcoHal, 5107

a. OCYIIECTRISIOT TPYAOBYIO JEATEIbHOCTh B IIPONECCE YIPABISHHA IPOH3BONCTEOM €
npeobagammei josiel yMCTBEHHOIO TpY/Ia.

b. PE3YILTATOM JIEATENLHOCTH KOTOPBIX SBIACTCS KOHCTPYKTOPCKO-TEXHOIOTHYECKas
HIIH TIpoeKTHas HHGOpMalus B 00/IaCTH TEXHHKH B TEXHOJIOTHH ITPOH3BO/ICTBA

c. PesymbTaToM TpY/a, KOTOPBIX SIBJISETCS MPOMTYKIHS B BEINECTBCHHON Gopme

16.  BepHo 1 olpeeeHue:

PeakTHBHAS KaJIpOBask MOJIMTHKA - €CJIH PYKOBOJACTEO HMEET HE TONBKO IPOrHO3, HO H CPEl-
CTBa BO3/ICHCTBHS HA CHTYAIMIO, a Kaupopas ciyxk0a crmocobHa pazpaboTars ueneBbie KaJIpoBEIE
IPOTpaMMbl, & TAKXKe KOPPeKTHPOBATE WCIOJHEHHE NMPOrPaMM B COOTBETCTBHA C M3MEHEHHEM
BHEITHEH H BHYTPEHHEH Cpe/Ikl

A) la

b) Het

17. BribepuTe BepHOE OIpPEENeHHE NOHATHIO KYIPaBIeHHE YEIOBEUSCKUMH PECYPCaMiD)

A) oTo mosbunenue 3bGEeKTHBHOCTH IIPOU3BOICTEA H TPY/Ia, B JACTHOCTH JIOCTHIKCHHE MaK-
CUMAIBLHOM MpHOBLIN;

B) 310 0cobBIil TOIX0M K YIPABICHHIO THOIEMH B KOMIIAHWH, HAlleJIeHHEI HA JOCTHXEHUE
KOHKYPEHTHBIX IPEHMYIIECTR IlyTEM CTPATErHYecKoro pasMeIeHus KBalu(HIHPOBAHHOIO U JIO-
SUTBHOT'O [EPCOHANA, HCIOJIBL3YIOMHH NeIoCTHEI HAab0p KyIbTYPHBIX, CTPYKTYPHEIX M KaJpOBBIX
TEXHOJIOTHIi;

B) obecneuenne BRICOKOH conuatbaol dddexTrEHOCTH GYHKINOHNPOBAHMS KOITEKTHBA.

18. JInziepeTRO — 3TO CNOCOBHOCTE BIMATH Ha Ipynny monei, 91005l 100y uTh HX paboTaTh
1718 moCTHoKeHus neneil. Kakue OTHOIIEHHS yIIPABICHHS COOTBETCTBYIOT JIHACPCTBY?

A. XozsuH — pab;

B. HaznaueHHENH HAYAIEHHK — O JYUHEHHELH;
c Bri6opHEL pyKOBOAMTE!L — IIOJYMHEHHBIN;
D. Jluzep — mocnenosareib;

E. Jlupep — pab.

19. Opranmzanus THna 7 XapakTepH3yeTcs

a) BLICOKOH CTETEHBIO OIOPOKPATH3AINH

6) ececTopoHHei 3a00TOH 0 MOIAX

B) eCTKOM KOHKypeHIHeH

20. B COOTBETCTBMM ¢ NPHHIHMIAMEH OpraHuzalid pabo4yero MpPOCTPAHCTBA IBETOBOES
oopmenne noMemeHus 118 paboTel, TpeOyromied OONBIIOH COCPE/IOTOYECHHOCTH L0DKHO OBITE
OKpamIeHo:

a) B MAJIOHACLIMIEHHBIE OTTEHKH X0IOIHOIO IBeTa;

6) B ApKHE TEIIBIE TOHA (KENTHIH, OPaHKERbIH);

B) B CBETIILIE HesipKie TOHa (Oemblit, cephii, GekeBbIii)

Tecm k pelimunz-konmponio Ne 2
«Ynpasnenue RepcoHanom mopzo6ozo NPeOnPUAMUAY

1. lopr30oHTAIEHOE Pa3BHTHE BHY TPHOPraHH3allMOHHOM Kaphephl MPe/IlloaracT:

a) mojyuenne 1ocTyna K HedopMATbHBIM UCTOYHHKAM HH(OPMAIUH, NOBEPHTEILHEIE OT-
HOIIEHHS C PYKOBOJICTBOM H T. II.



6) mepeMeleHHe B JIPYryl0 (YHKIHOHAIBHYIO 00NACTh JNEATENBHOCTH, PaCIIMpeHHC H
yCIOXHeHHe 3a14a4;

B) JUIHTENbHAs paboTa Ha OJHOM paboyeM MeCTe.

2. AKTHBHOE JIEIETHPOBAHHE TIOMHOMOYHH XapaKTepHO I

a) aampmsipﬂoro CTHIIS PYKOBOICTEA,

) MOMYCTHTENBCKOTO CTHIISA PYKOBOJICTBA,

B) JIEMOKPAaTHYECKOTO

3. TIpeBeHTHBHAS KAAPOBAsi IIOJIHTHKA - 3TO [OJIUTAKA, IPH KOTOPOM:

a) pyKOROICTBO (MPMEI HMeeT 0GOCHOBAHHEIE IPOTHO3bI PA3BHTHS CHTYAllHH, HO HE HAMCCT
CpeJICTB IIs BIMSHHA HA Hee.

6) pyKOBOJICTBO HMEET He TOJILKO IIPOTHO3 PasBUTHA CHTYALNH, HO H

cpe/icTBa BO3eHCTBHS Ha Hee (AHTHKPH3HCHASA KalpoBas NporpaMma,

MOHHTOPHHT CHTYallHH H T. [1.);

B) PyKOBOJICTBO HE MMEeT BHIPAKEHHOH IPOrpaMMBl JICHCTBHS, & KaApoBas paboTa cBOAMT-
¢Sl K JIMKBH/IAIAA HEraTHBHBIX NOC/IEICTRHH.

r) KampoRast TIOMATAKA [IPEANPHATAS, IIPH KOTOPOH PYKOBOJCTBO OCYIIECTB/IACT KOHTPOIL
32 HEraTHBHEIMH CHMIITOMaMH B OPTraHH3aIiH.

4. K rpymme TeXHHYSCKHX HCIOTHHUTE EH OTHOCAT:

&) CITYIKAILEX, BEIOJHAONIHX BCIOMOraTeIbHEe PabOTH B yIPaBICHISCKOM MpoLecce

6) paGoynx BCIIOMOTATENBHBIX MOJPA3NCTCHNH - PEMOHTHBIX, HHCTPYMEHTAIRHBIX, TPAHC-
IIOPTHEBIX, CKJIA/ICKHX

B) pa3pabOTIMKOR TEXHOIOTHIECKOH U MPOEKTHOM JIOKYMEHTAIHA

5. TlokazareneM TEKy4eCTH KaJpoOB SIBIIACTCH!

a) YHCITEHHOCTE BCEX COTPYIHHMKOR, YBOIMBIIHXCS W3 OpraHM3allid 3a ompe/lelleHHEIA 1e-
PHOZ;

6) YMCIEHHOCTE BCEX COTPY/IHUKOB, YBOJMBIIHXCS U3 OpraHH3alun 3a onpezeneHHEIH 1e-
pHoz 110 CYOLEKTHBHBIM NPHIHHAM;

B) OTHOIIGHHME YHCISHHOCTH BCEX YBOIMBIIMXCS 33 ONPEJENCHHEIH MepHon K o0rmeii 4nc-
JEHHOCTH COTPY/IHHKOB IPEANPHATHS;

6. Teopuro MoTuBaiu A. Macioy MOKHO OTHECTH:

a) "'cojiepaKaTeIEHEIM TEOPHAM MoTHBATTHA"

6) "nporeccyankHEM TEOPHIM MOTHBALNH"

B) "KOMILTEKCHRIM TEOPHSIM MOTHBALIAK"

7. WecTkuit 0TOOp ¥ paccTaHOBKA KaIpOB XaPAKTEPHEI [Ulsl TAKOH CTpaTerHu (hHpMBL, KaK:

a) cTparerns npHOLUIEHOCTH

6) npeInpUHAMATENECKAs CTpaTerts

B) CTpATErHd IMHAMHYHOTO POCTa

8. Ka/ipoBEIii moTeHIHAT OPraHHU3alluy - 3T0:

a) CHEIHATHCTE] BRICOKOTO IMPO(ecCHOHATEHOTO YPOBHA

6) crienuanucThl ¢ OIBIIHM TPY/IOBEIM CTAXEM Ha KOHKPETHOM MPEATpHsTHH

B) BeCh IIEPCOHAT [PEITIPHATHA

9. KaipoBEIii ay/IuT - 3TO!

a) OIIEHKA COOTBETCTEHA CTPYKTYPHOI'O H KaIpoROro HOTCHIHANA oprafgmsalii ee 1IcJaM H
CTpaTerusM pa3BHTH,

6) olleHKa COOTBETCTBHS CHCTEMEI OILIATHI TPY/a IoCyIAPCTBEHHBIM HOPMaTHBAM;



B) OIIEHKA COOTBETCTRMS HABLIKOB, 3HAHHI U YMEHHMH PYKOBOISIIETO COCTABA TIpeIITPHATHI
TpeGoraHuaM npodecCHOHATTEHOM JIeSTEIbHOCTH.

10. IlltatHas CTPYKTypa OpraHH3alliy - 3T0:

a) KOJIMYEeCTBEHHO-IPO(ecCHOHaIbHEI COCTaB NEpCOHana, CocTas HoApazaeleHu u mepe-
YeHb JOKHOCTEH, pasMeps! OMNATEL TP/ ¥ (OHT 3apaboTHOH MIaThl paboTHHKOB

6) xapakTepH3yeT Tpy/10BOI KOUIEKTHB NPEATPHATHS KaK COBOKYITHOCTE IPYIII 1O HOIY, BO3-
pacTy, HAMMOHAILHOMY H COIHAILHOMY COCTABY, YPOBHIO 0Opa3oBamus, CeMEHHOMY TOIOKEHMIO

B) XapaKkTepUCTHKA KOJUIEKTHBA IO YHACTHIO B TBOPHECKOM IIPOIECCE HA MPOU3BOJCTEE, 10
KOMMYHUKAITHOHHEIM H IOBEICHYECKUM POJLIM.

11. OTkpeiTas Kajpopas MOJHTHKA - 9TO IOMUTHKA, KOTOpas Mpe/iloaracT:

4) BO3MOKHOCTb TIOCTYIUICHIS Ha paboTy B OPraHH3alHIO Ha JTFOOYIO JI0IKHOCTE

6) BK/IIOYEHHE HOBOTO NEPCOHANA TONBKO ¢ HE3IIETO JIOJDKHOCTHOTO YPOBHA

B) AKTHEHOE NPHEICUESHAE CIIEIUATHCTOB /U1 BRITIOMHEHHS PA30BBIX PaboT Ha HpeIIpHsITHH

12. AIMHHHCTpaTHBHEIE METOJIEI YIIPABICHHS IIepCOHANIOM OasipyloTes:

4) Ha BIACTH, JAMCIUILIHHEE, UMEIOT MPAMO# XapaKTep BO3AECHCTBHS

6) Ha HCTIOIE30BAHHE DKOHOMHYECKUX HHTEPECOB JIONCH

B) Ha MCTIONB30RAHHE MOPATBHOI'O BO3ACHCTBAA U CONMATEHOIO MEXAHU3MA YIIPABIICHHA

13. DyHKIHOHATLHAS CTPYKTYPa IIPE/IIPHATAS Pe/ICTABISET COOO:

4) COCTAR H COTOMHHEHHOCTh B3aUMOCBA3AHHBIX 3BEHLEB B YIPABICHHUH, KOTOPLIE BKIIO-
YaoT AllAPAT YIPARIeHUs A IPOH3BO/ICTBEHHBIMHA M0/IPa3ICICHUAMH

6) crcTeMa pacrpeneneHns 00S3aHHOCTEH MEX/Ty ToApas/ie/IeHUsAMHA H PyKOBOACTBOM

B) XapakTepusyeT TPY/OBOH KOJIEKTHB IPEIIPHITHSN Kak COBOKYIHOCTH I'PYII IO MOy,
BO3PACTY, HALMOHATTBHOMY M IIOJIOBOMY COCTaBaM,

YPOBHIO 00pazoRanus, CeMEHHOMY IOI0KEHHIO.

14. Tepmun "oboramenue Tpy/Ja" 03Ha9aeT:

a) TIOBHIIIEHHE MATEPHATEHOTO BOSHATPAK/ICHHUS 33 TPYI0BYIO NEATEIBHOCTS!

6) BEmoOnHeHHe Goree CIOKHOM paboThl, KOTOPAsA JaeT BOIMOKHOCTE PACKPEITE MOTEHIHAI
JTMYHOCTH M YCHIIHBAET COJEPMKATEIBHEIH aclekT TPy aa;

B) pACHIIMPEHHE MaTepHABHOH Oa3kl IpenpusTHS.

15. CuMBOTMYeCKHil YPOBEHE OPraHH3aIMOHHON KYIBTYPHl BKITIIOYACT:

4) S3BIK, JIO3YHIH, CTHITE OhOPMIICHHS IOMEIEHNs, ApXUTEKTYPa, CTHIb OGOPMIICHHA CyRe-
HHPHEIX U PEKJIAMHEIX MATEPHAIIOB;

6) OmHEcaHue MUCCHH NPE/IIPHITHS, CTPATETHIECKUX U TAKTHYECKUX 38/1a4, CTOMIIHX Mepe
npeAnpHIATHEM

B) HPABCTBEHHbIE IIEHHOCTH, STHIECKHE i PENATHO3HEIE B3IVIIBI COTPYAHUKOB NPCANPHATH

16. Monens nosenenns Cruncona-JxoHcoxa Gazupyercs Ha:

a) MOTHBAIHOHHOH TEOPHH OXKHIAHHS,

6) cuTyalMoHHOI TEOPHH PYKOBOICTRA;

B) TEOPHH IPYIIOBOH IHHAMHUKH B MaJIbIX IDYIIax

17. PedepenTHad rpynna - 9To:

4) rpyIna, HOPMEI | TIPABKIIA KOTOPOH CIIyKaT JUTA IHYHOCTH 00pasiom;

6) rpymma Hanbonee yBaXKaeMbIX W COTPY/AHHKOB Ha IPENPHATHH,

B) CTa/IMs pa3BHTHA MAIOH IPyTIILL

18. Haubonkmee pacrpocTpaneHye B POccHn mosydnna Mojellk Kapeeper.

a) "3mea"

6) "necTrHuna"



B) "rpaMIuER"

19. KoruuTHBHEL KOH(DIHKT:

a) boprba nuuHOCTEI;

6) 6oprba ToYek 3peHusd;

B) MEKIPYIIIOBOH KOH(IHKT.

20. Kanposeiii ayJIuT - 3TO:

4) OLEHKA COOTBETCTRUS CTPYKTYPHOIO M K4JIPOBOTO HOTEHIHATIA OPTaHA3alMH €€ IeIIM ’
CTpaTerusiM pa3sBHTHS;

6) OLIEHKA COOTBETCTRBMS CHCTEMEI OILIATHI TPY/Ia TOCYIapCTBEHHBIM HOPMATHEAM,

E) OLIEHKA COOTBETCTBHS HABLIKOR, 3HAHWH H YMEHHI PyKOBOJISIErO COCTABA IPEIPHSTHE
TpeboBaHMIM [TPOHECCHOHANBLHOM e TeIEHOCTH.

Tecm k peiimunz-koumponio Ne 3
«Ynpaenenue nepcoHanom mopzo6020 RPEONPUAMUAY

1. KajipoRbIii TOTEHIHAT OPI'aHHU3AIHH - 3TO:

a) CIIEIHATHCTEl BEICOKOT0 NPO(eCCHOHATBEHOTO YPOBHA

0) crienHAIHCTE ¢ DOMBIIAM TPYIOBBIM CTaKEM HA KOHKPETHOM IPEANpPHATHH

B) BECH IIEPCOHAN NPEaNPHATHS

2. Kakoit dakrop naumsas ¢ cepe/iuael XX BeKa B HaHOONBIICH CTENEHH BIHACT HA COACP-
xaHue 1 GopMBl OpraHuzanuy Tpyaa B Poccun?

a) MeXKIyHapoIOHOE pa3/ie/icHie Tpyaa

0) Hay4HO-TEXHUYECKAs: PEBOIIIONNA

B) BBEJICHHE BCeoOIIEr0 BOCBMUIETHETO, 4 3aTeM U 063aTeNIbHOr0 CpejHero 00pasoBanus

3. Mozens deiosedecknx oTHomeHui D. Matlio mpeamonaraeT. 9T0 OPOH3BOJHTENEHOCTE
TpyIa 3aBHCHT IPEXK/IE BCETo:

4) OT Y/IORIETROPEHHOCTH B paboTe, KOTOPYIO JAlOT NPH3HAHKE, YYBCTBO BBIOIHEHHOH pa-
BOTHI, YJIOBICTBOPSHHOCTH COIMANLHBIX NOTPeOHOCTEH.

6) B3aMMOOTHOIIEHHIT COTPYIHHKOB B KOJIJICKTHBE;

B) OTHOMIEHHs! PYKOBOJCTBA K COTPYIHHKY H €0 IS TeJIEHOCTH.

4, [TapTucHNaTHBHAS CTPATEIMs B YIPAaBICHHHI [EPCOHATIOM IIPE/IIIOIaracT:

4) JelleHTPANH3AITIIO OTBETCTBEHHOCTH H ydacTie pabOTHHKOE B YIPABICHHA H IPHOBLIH;

0) eCcTKYIO ABTOPHTAPHOCTE YIIPABICHHS,

B) BEICOKYIO CTETIEHb KOHKYPEHIIMH MEKIY COTPYAHUKAMH.

5. Mojens, Tpeanoiaraionas IoCTOSHHOE IEPEMEIICHHEE COTPY/AHHKA II0 pas/IHYHEIM O/~
pasjie/IeHUsIM 110 HTOTAM ATTECTAIIHE C H3MEHEHUAMHE (YHKIIHA Ha3bIBACTCA:

a) "ames"

6) "nectHuma"

B) "nepemyThe"

6. HanpaBieHHs ¥ METO/IBI COIMATBHOIO Pa3BUTHS NPENPHATHS ONMPEACIACTCS:

a) rocyJapCTBEHHBIMH CTaHJapTaMH H HOPMaTHBaMH;

) onpeensIoTcs PyKOBOJICTBOM TIPEAIPHSTAS;

B) KaK IOCyJapCcTBEHHEIMM CTAHAapTaMK ¥ HOpMaTHBaMH, TaK H

PYKOBOJICTBOM TIPE/INTPHATHA.

7. Hanbonee 2 QEeKTHBHO NPOAYKTHBHAA ACATENEHOCTE IIPOTCKACT:

a) IIpH MakCHMAaTBHOM yPOBHE MOTHBAIIHH,

©) 1pu HEBBICOKOM YPOBHE MOTHBAIIHH;

B) [IPH CPEIHEM U BEICOKOM YPOBHE MOTHBAIIHH.



8. Kectkuit 0T6OD M PACCTAHORKA KATPOB XAPAKTEPHBI I TAKoil CTpaTerui (PHPMBI, KaK:

a) cTpaTerus NpubbUIBHOCTH

6) mpeanprHEMaTEIBCKas CTPaTerus

B) CTpaTerus JMHAMHYHOI'O POCTa

9. MoXHO TH CcKasaTk, 4To cobeceloBaHHE SBIACTCA HICATBHBIM METOJIOM otbopa
KaH/[1/1aTOB

A) la

B) Het

10.  JlaiiTe mpaBMILHOE OMpeielieHHe TOHATHIO «CrabopopMaTi30BaHHas Heceman:

A) 3apaHee MOArOTABIMBAETCS TOJIBKO CIIHCOK TEM, KOTOPBIX HeOOXOIMMO KOCHYTECH B
xojie Gece/sl, a HHOIIA H 3TO HE JieJlaeTcs.

B) 3apanee rOTOBHTCS TOJIBKO KPYT OCHOBHBIX BOIIPOCOR, & JIETANN BBIACHAIOTCA B XOJIE CO-

bDecemopaHus.

B) [IpOBOAMTCS 110 CTPOLO OIIPE/ICNIEHHON CXeME, HE OTKIIOHSACE B CTOPOHY:;

11.  Bribepure BepHOE OIpeNeNeHHe IOHATHIO «a/lalTAIlAD)

A. [IPUBEIKAHEE K TPYIOBOH JesTeNBHOCTH Ha YPOBHE OpranHuiMa paboTHHKA Kak IIeJI0-
ro, pe3yIbTATOM 9eTo CTAHOBATCS MEHBIIIHE H3MCHEHHSA €T0 (YHKITHOHAIEHOTO COCTOSHHA

B. [IpoIece B3aHMHOTO COMDKEHMs HOBOTO COTPYJHMKA M OPraHU3alHH, [POHCXONd-
muit Beerza mpH IpHX0oIe HOBOIO COTPYIHHKA B OPraHHu3alHio

C. [10JIHOE H YCNEINHOe ORNa/ieHie HoBoi mpodeccueii, T.e. IPUBLIKAHKE, npucnocob-
JIEHHE K COJICPIKAHUIO ¥ XapaKTepy TPY/4, €ro YCIOBHAM U OpraHn3alliy.

D. IPHBBIKAHUE K GIIDKAHIIEMY OKPY/KEHHIO B KOJUIEKTUBE, K TPAIHIHAM  H HEeMH-

CAHHLIM HOPMaM KOJUTEKTHBA, K CTUIIO pabOThl pyKOBOHTENEH, K 0COOSHHOCTAM MEKTHHHOCTHEX
OTHOINEHHH, CIIOKHBIINXCH B KOIUIEKTHEE.

12. BribepuTe BepHOE OLPEIE/TeHHE MOHATHIO «YIIPABICHNE 4E/I0BEICCKAMH peCcypeaMuy

A) 5T0 moBBIeHHE HHEKTHBHOCTH MPOU3BOJICTBA W TPYNA, B YaCTHOCTH JOCTHXCHHC
MaKCHMa/ILHOH TTpHOBLIH;

B) 2T0 0coBbii MOIX0/ K YIPABICHHAIO HOIEMA B KOMIAHHUH, HANEIeHHLII HA JOCTHKEHHE
KOHKYPEHTHRIX I[IPEHMYINECTR MyTEM CTPATErHYECKOTO pasMEINeHHs KBATH(PHITMPOBAHHOTO H
NOSTIBHOTO TePCOHANA, HCMOIE3YIOMHit 11EIOCTHEINH HabOp KYIBTYPHBIX, CTPYKTYPHBIX H KalpOBBIX
TEXHOJIOTHH;

B) obecrieuenne BHICOKOI conpantioi ek THBHOCTH HYHKIMOHUPOBAHHS KOILICKTHBA.

13. BeibepuTe U3 CIHCKa MeTO/IEl Habopa 1epcoHana u3 BHYTPCHHAX HCTOTHHKOB!
VuaacTie B 4pMapKax BaKaHCHH.

Cosmernenne npodeccui

PoTanus

[lonck B OpraHE3anusX, CIocoGCTRYIOMUIX BPEMEHHOMY TPYI0YCTPOHCTBY
OO®gBIEHHS B IIpecce, 110 PATHO | TEJIEBHACHUIO

4. BribepuTe OCHOBHEIE IeIH coDeceIoBaHMs:

OLIEHKA MpodecCHOHANBHO BAXKHEIX JENOBRIX H THYHBIX KaueCcTB KaH/Iu/IaTa.
CTeleHk 23aMHTEPECORAHHOCTH B TaHHO# paboTe;

CTPEMIIEHHE K JTHIEPCTRY, CIIOCOOHOCTE PYKOBOIMTE M TOTOBHOCTh [OIIHHATHCH;
MeUITHHCKHI 0CMOTD;

[IpuHATHE OKOHYATENBEHOTO PEIICHH.

5. [TonHoEe ¥ yCHeIHOE OBNaJIeHNe HOBOH npodeccueii — 3T0:
IIpodeccuonanpHas aganTamus

TP UOWp

SEHOowR
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B. [Tenxoduznonoradeckas aganTalus

C ConuansHO-TICHX0JOorHdecKas aganTamus

16. BribepuTe 00BEKTHBHBIE 10KA3ATENH ANANTAIIMH:

A. CHCTEMAaTHUECKOE BBIIIOJHEHHE HOPM,

B. Ka4ecTBEHHOE H3TOTORJIEHHE IPOAYKIIHH,

C, ¢1OCOOHOCTE BIHTECH B KOJUIEKTHRE;

D 3aHHTEpecOBaHHOCTE B paboTe

E BEINIOJIHEHHE CMEHHO-CYTOYHEIX 3a/JaHHH

o cobmoIeHHe CTAHIAPTOR BpeMeHH (HOPM BpeMeHH H 00CIyKHBaHHS );
17. BuibepuTe BEpHBIE XapaKTEPUCTHKH THOEpaIbHOTO PYKOBOJHTENS!
a) JpY)KeCKH HACTPOEH, JTHO0HT 00meHne;

6) CHHMMAET ¢ cebd BCAKYIO OTRETCTBEHHOCTE;

B) OTHACT HHUIHATHBY B PYKH TIOTYHHEHHEIX;

r) eIUHOIIMYHO peliaeT BOIPOCEHL,

1) MSATOK, IOKIAIHCT.

18. BeibepHTe BepHBIE XapaKTEPUCTHKH ABTOPHTAPHOTIO PYKOBOIUTELA:
a) gamie BCEro HCIMOb3YET BO3HAIPAXK/ICHHE,

6) [10/JIABMISIET MOIHOCTRIY;

B) IIPOCHUT, YIPAITHBAET;

r) IEepIKHT TUCTAHIMIO, HE OOIMATENCH,

1) eIHHOJIMYHO pellaeT BOIPOCEHL

8. BribepuTe U3 CIHCKA KATETOPHH JIHI[, KOTOPEIE OL[EHHBAIOT paboTHHKa pu «360 rpamyc-
HOM aTTecTalHu»:

A. PYKOBOIHTEIH,

B KOJIJIETH,

& MOTIHHEHHBIE,

D. KIHEHTHL,

E HE3aBHUCHMEIE IKCIIEPTHL.

9. Yro TAKOE CTHMYEI?

A. IPEAMETE], IeHCTBHSA APYTHX Mojel, o0elaHns, IPeIoCTaBIIEMEIE BOSMOKHOCTH H
T.Jl., KOTOPEIE MOTYT OBITh TIPE/UI0KEHEl pabOTHHKY B KAYECTBE KOMIICHCAIINH 34 €T0 JCHCTBHA.

B. COBOKYITHOCTEL Mep HICHHO-TICHXOJIOrHYECKOro BO3JCHCTBHA, yOeK/IeHHs, BHyIIe-
HHU4, HENCHATIPABIEHHOI0 HH)OPMHEPOBAHHS M T.1.

5% (haxTopsl, 100YKIAIONIHE YEIOBEKA 1I€IEHANIPARICHHO IEHCTRORATE.

Ouenka 3HAHUI CHYOEHIMOE O PEHMUHZ-KOHMPOTIIO

MaxkcuManbHas cymMMa Oawios, Habmpaemas CTYIEHTOM IO JHCUMIUIMHE «YIIpaBIcHUE
[1EpPCOHAIOM TOPrOROI0 NPeNPHSTHL) B TeUeHHe ceMectpa, pagna 100.

Ha ocHope HaOpaHHEIX OalIOB, YCIIEBAEMOCTE CTYACHTOB B CEMECTpE OIpe/eNAeTCs
ClIe/YIOMMHMH OLIEHKAMH: «OTITHIHOY, «XOPOILIOY, «YAOBIETROPHTEIEHOY "
«Hey/IOBIETBOPHTENBLHOY 32 JIMCIHILIMHEL, 3aKphIBaeMble 5K3ameHamu (muddepeHIHpoBaHHEMHT
3a4yeTaMH) o CAeIYIomei nKane:

«Ommuro» - or 86 go 100 6GamnoB — TeopeTHYECKOE COOCPKAHHE Kypca OCBOEHO
HOMHOCTBIO, 0¢3 NpoGeioB HEOOXOAMMEIC IIPAKTHYECKHE HaBBIKH paboThl € OCBOCHHEIM
MarepranoM chOpPMHPOBAHEL, BCE IMPEAyCMOTPEHHBIE MpOrpamMmoil obydenus yueOHBIE 3aaHMs
BEIMOJTHEHEL, KAYECTBO UX BLIIOJIHEHHA OLEHEHO THCIOM Oa/LIoB, OIM3KHM K MaKCHMATEHOMY.



«Xopomoy - 0T 74 mo 85 GaluioB —~ TEOpETHYECKOE CONEPHKAHME Kypca OCBOEHO MOIHOCTEIO,
Gez mpoGeNoB, HEKOTOpHIE TPAKTHYECKHE HaBEIKM palOTBI € OCBOCHHBIM MATepHAloM
c)OpMHPOBaHbl  HEJOCTATOMHO, BCE MPEAYCMOTPEHHBIE —MpOrpaMMOH  yueOHble — 3afamis
BBITIOJTHEHEL, KATECTBO BEIIOMHEHNS HH OJHOTO H3 HUX HE OLEHEHO MWHMMAIIBHEIM THCIOM Gailios,
HEKOTOPSIE BH/IBI 3a/laHHH BEITOTHEHE ¢ OLTHOKaMA.

«YIOBIETBOPHTENBHOY - OT 61 j10 73 GaioB — TeOpPeTHYECKOE COACPKAHIE Kypca OCBOCHO
YACTHYUHO, HO TIPOBEITHI HE HOCST CYIIECTBEHHOIO XaPaKTepa, HeOOXOMMBIC IPAKTHYECKHE HABBIKH paboTel
C OCBOGHHBEIM MAaTEPHATOM B OCHOBHOM CHOPMUPOBAHEL, GOMBIIMHCTBO IPEIyCMOTPEHHEIX MPOTPaMMOK
yueOHBIX 3a1aHHH BEITOIHEHO, HEKOTOPEIE M3 BBITOIHEHHBIX 3a/IaHMH, COIepIKaT OLTHOKH.

«Heynosnetsoputelbaoy - 60 u MeHee GalioB - TEOPETHUECKOE COJIEPKAHHE Kypca HE
OCBOEHO, HEOOXONMMEBIE NPAKTHUECKHE HABBIKH paboThl He CQOPMHPOBaHBI, BHIIONHEHHBIC
yueOHBIE 3ajlaHHs comepxar rpybeie omMOKH, JOTONHUTENBHAS CaMOCTOATE/IBHAS paboTta Han
MATEPUATIOM KypCa HE TIPHBEJET K CYIIECTBEHHOMY MOBBIEHHIO Ka4eCTBA BEIMOTHEHHS 3a/1anHi.

CamocTosiTe/ibHas pafora CTYIeHTOB OCYIIECTBISETCS B OCHOBHOM IIPH TONTOTOBKE H
HallMCaHUH pedeparos.

Ipumepuuie membl 018 HANUCAHUA pedepamos
BHeInHSS H BHYTPEHHAS CPEa OPraHH3alHH.
CtpykTypa nepcoHalla OpraHn3aliu.
Ilems 1 3a1a4M YIIPABICHHS NEPCOHATOM, CTPYKTYpa CHCTEME! yIPAB/ICHHSA ICPCOHATIOM.
Crparerss pasBATHS GUPMBI M KaIPOBAS TTOTHTHKA IPEITIPHATHI.
MeTo/B! yIpaB/iIeHus IEPCOHATIOM,
6. TpeGopanwusi K MEHEIKEDY 110 KAJIPAM W COMIEPHAHHE Ero A TENBHOCTH.
7. IlnanupoBaHue NMEPCOHAA.
8. Kajpopast MOIMTHKA OPIraHA3AIHH.
9. YKu3HEHHEI [THKJI IPEJIIPHATHS H KaJ[POBas MOIMTHKA [PENPHATH.
10. CoBpeMeHHBIE METO/I6I HEMATEPHAILHOTO CTUMYIMPOBaHUA TPYIA COTPYIHHKA.
11. Habop u orbop nepconana. Merounnku HaliMa epcoHana.
12. Meroe! aTTecTallMy [IEPCOHATIA.
13. HMureperio Kak MeTo paboThl o 0100py MepcoHaa.
14. MeTob! OIEHKH MTEPCOHATA,
15. TlcuxorornyecKoe TecTHPOBaHuE. BONPOCH ITHKM NICHXOIOTHIECKOT0 HCC/ISIOBAHTS JIMTHOCTH.
16. YdeT ICHXONOrHH TeHICPHBIX PA3IMIH B TPYIOBOH AeATEIBEHOCTH.
17. Tlcuxomorus Tpyda u npodeccHorpadus.
18, Amamraiiis H 00yUEHHE TIEPCOHANA.
19. Opranuzarus Ipolecea a/lanTalui HOBOIO COTPYIHHKA.
20. Texuosora# npodeccHOHATEHOTO 00YHeHH S,
21. VupagieHue pa3BHTHEM IIEPCOHATIA.
22. CoKpalleHue Ka1poB. Y BoIbHEHHe padOTHAKA.
23. TexywecTs KaJIpoB.
24. Vnpasnenue npodecCHOHATEHBIM POCTOM PYKOBOIHTENEH H
CITEIHAJTHCTOB.
25. Ilporecc MIaHUPOBAHHS H ITOTOTOBKH
pesepBa PYKOBOIUTEIICH.
26. Kapwepa: THIIBI U TATIBL
27. Ilporece ynpaBleHHs KapbepoH.
28. JIlnunas Gecena xak MeTojt padOTEI ¢ KaIpamHu.,

b W



29. Crocofrl COBEPIIEHCTBOBAHNSA CHCTEMEI OTLTATEl ¥ CTHMY/IMPOBAHIS TPY/A.

30. OCHOBHBIE HANPABIICHHS TOBLIICHNS 3QPEKTHBHOCTH CHCTEMb! YIIPABICHNUS IEPCOHATIOM.
31. ConmamsHoe MapTHEPCTRO.

32. TlpodunakTaka KOHDIMKTOB B OPraHU3aLHH.

33. CoBepnieHCTBOBaHWE HH(HOPMAITMOHHOTO 00ECTIeUCHIA CHCTEMBI YIIPaB/ICHHA ICPCOHATIOM.
34. CoBepllleHCTBOBAaHHE KOMMYHHKAIMH B OpTaHH3alliH.

35. Metozp! OLUeHKH 3O (HEKTHBHOCTH CHCTEMBI YIIPABJICHHS TICPCOHATIOM.

7. YYEBHO-METOJIUYECKOE H MTHO®OPMAIIMOHHOE OBECIIEYEHUE
JACUUILIMHBI (MOXYJIA)
a) ocHOBaHasi JIHTEPATYypa
1. Vnpasnenwe nepcoHamoM : ydeOHMK juis Bysos / E.A. Akcenosa, T.1O. Bazapos, b.JL

Epemmun u ap. ; mox pea. T.FO. basaposa, b.JI. Epemuna. - 2-¢ u3jL., nepepab. u gom. - M. : FORUTH-
Jana,. - 2015. - 561 (3 - ISBN 5-238-00290-4 URL:
//biblioclub.ru/index.php?page=book&id=118464

2. Apcenses, 10.H. Vipasnenne mepconanom: TexHonornu : yuebnoe nmocobue / 10.H.
Apcenrer, C.1. Illenobaes, T.YO. Jlasrnosa. - M. : [OuwnTH-Jlana. - 192 ¢. — 2015. ISBN 5-238-
00842-2. URL: //biblioclub.ru/index.php?page=booké&id=114558

3. VYmparlieHHe TIepcOHANOM : yueOHOe noco6ue / I1.D. Ilnenzep, B.B. Jlykamesud, B.J1
Mocrosa u ap. ; nog pexn. ILD. Ilnennepa. - M. : IOnutn-Jlana, 2012. - 320 c. - ISBN 5-238-
00909-7. URL: //biblioclub.ru/index.php?page=bookd&id=118747

4. Apcenses, HO.H. YipasieHue NepcOHAIOM: MOJIENH YIIPABICHHA | yueGHOe nocobue /
10.H. Apcernes, C.U. [llenoGaes, T.1O. Jlapsiiosa. - M. : FOnutn-Jana. 2012 - 288 c. - ISBN 5-
238-00790-6 URL: //biblioclub.ru/index.php?page=book&id=118468

§) nomoJIHMTENBEHAS JIATEPATYPA

1. Ilammpo, C.A. VYmpapieHHe NepcOHAlOM: Kype JICKIMH, TPakTHKYM : y4eQHO-
merommueckoe focobue / C.A. Ilammpo. - 2-e u3x., jon. u mepepad. - M. ; bepmd ! Iupexr-
Memma, - 288 c. : ., cxem., Tabn. - Bubmorp. B ku. — 2015. - ISBN 978-5-4475-3674-9. URL:
//biblioclub.ru/index.php?page=book&id=272164

2. Porosxun, M.IO. YiipaBneHne 11epCOHATIOM : IIPAKTHYECKOE 110cOo0He / M.IO. Poroxun.
- M. : Bepmum : Jmpexr-Memma, — 309 c. 2014. ISBN 078-5-4458-6559-9 URL:
//biblioclub.ru/index.php?page=book&id=253718

3. Ilamuwpo, C.A. VYmpasieHHe TNEPCOHANIOM Kak BHI TpeANpHHEMATEIBCKOH
sestemsraoctH / C.A. Wamupo, A5 Ilanupo. - M. ; Bepmun : Jlupexr-Menua, 2015. - 340 c. : nn.,
Tab1., cxeMm. - BuGmmorp. B ko, - ISBN 978-5-4475-3669-5 URL: //biblioclub.ru/index.php?page=
book&id=272163

4, VupaBleHHE MEPCOHAIOM: TEOPHS W mpakraka. CHCTEMA yNpaBieHHs MEPCOHAIOM
[QnekTpoHHBIH pecypc] @ y4eOHO-TPaKTHYECKOE nocobue / moa pex. A. S, Kubamosa. - M. :
TMpocmext 2013 http:/www.studentlibrary.ru/book/ISBN97853920993 13.html

5. Ynpasmenue nepconanoM [Dnexrponrsit pecype] : Yuebmoe mocodue / Iom obu1. pen.
[. WM. MuxaitmmHoit. - 3-e mzm. - M. : Jlamxos u K, - 2014, http://www.studentlibrary.ru/book/
ISBN9785394017490.html

B) NEPHOIWYECKHE H3JaAHHS
1. Yopasnenue mepcoHaIoM
2. Kanposoe neno

r) HaTepHeT-pecypchl




1. http://www.rhr.ru «HenoBeueckHe pecypesl Poccun»
2. http://dps.smrtlc.ru «Ynpasienue 4eJOBEIECKMMH PECypcaMuy
3, http://www.hr-portal.ru/« HR-Portal»: CooGmecTBo HR-ITpoteccnonalion
4. http://o-personale.ru/«YipaslieHHe IEPCOHATOM)
5. http://www.staff-lab.ru/ «3ddexTuBHas OLEHKA IEPCOHANAN
8. MATEPHAJIbBHO-TEXHUYECKOE OBECIIEYHEHHE
JUCIHUTIIIHHBI (MO Y JIS)
VuebHBIH Ipomecc 10 JHCIMIUIMHE OOECIHEYCH BCEMH HEOOXOIMMEIMH  MaTEPHATTBHO-
TEXHUIECKHMHE PECYpCaMH:
1. JlekMoHHAas ayIHTOPHS, OCHAIICHHAN MYIETHMEHA-TIPOCKTOPOM.
2. AyJMTOpPHH Ul IPOBENEHHS IPaKTHHECKHX (ceMHHAPCKMX) 3aHATHH, OTPaXKarOmMX
HAYYHYIO W TIPHKIAIHYO TpobremMaTiKy IaHHOIo Kypea.
3. TIONHBIH KOMIUIEKT IEMOHCTPAIMOHHBIX MATEpHANOB, BKIKOYAs CIAH/I-TCKIHH, BH-
JEOTPEHHHIH,
4. bubmorexa Bal'Y.

Ipumeuanme: B COOTBETCTBUM ¢ HOPMATHBHO-IPABOBEIMH AKTAMIL [7Isl HHBAIHIIOB H JIHLL €
OTrpaHMYCHHBIMA (HHUIHIECKAMH BOMOKHOCTAMH TIPH HeoOXOIMMOCTH TECTHPOBAHUE MOKET OBITH
[POBEJIEHO TOMBKO B THCHMEHHOH MM YCTHOH hopMe, a TAKKE MOTYT OBITH HCIIONL30BAHEI JAPYTHE
MaTepHaILl KOHTPOJIS KadecTna 3HAHUH, TIPE/lyCMOTPEHHBIC pabowel mporpaMmMoH JHCIHTUIHHEL



PaGoyasl 1porpaMMa JUCIHILTMHE! COCTABIEHA B COOTBETCTBHE C TPeOOBAHMAMH ®roc BO mo
nanpageienuio 38.03.06 «Toprogoe geno»
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