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1. IIEJIM OCBOEHWS JCIIATLIAHBI

Iensivu OCBOCHMS TUCIMILTAHE! «MeHEIKMEHT SBISIETCS:

— HPUOOPETEHHE TEOPETUYECKHUK 3HAHWN M IPAKTMYECKMX HABBIKOB, HEOOXOIMMBIX VIS
Pa3pabOTKY U peai3alliy OpraHyu3alOHHO-YIPABIEHYeCKHX PEMEHNH B IPO(hecCHOHaNbHOMN es-
TEIBHOCTH;

— Pa3BUTHE CIIOCOOHOCTH K CAMOOPraHU3aMH ¥ CaMOOOPa30BaHHUIO;

- pasBUTHE NPO(PECCHOHAILHOTO KPYro3opa, AEIOBON JIEKCHKH U BEIPAOOTKA HABBIKOB 110
OpHUCHTAllUK B CHCTEME TEOPCTUYECKMX, METOAUYECKUX W MPAaKTHYECKMX 3HAHUH B 00TacTH Me-
HE/DKMEHTa, HEOOXOMMBIX 71 HPO(HeCCHOHATLHON KOMMYHUKAIIAY

- BBIpabOTKa yMEHHH M HABEIKOB BIAJCHHS METOJMKAMHI IO IPOSKTHPOBAHUIO CHCTEM
YIpaBICHUS 1 000CHOBAHHIO YIIPABICHYECKIX PEMIEHHUI C yIETOM HX ITOCIISICTRBHUIA.

2. MECTO JUMCIUILIMHBI B CTPYKTYPE OIIOII BO

Hucrunmmna «MeHeDKMeHT) IpeHa3HaveHa AId CTYICHTOB 3 Kypca (5 cemectp), o0y-
arOmuXes IO MPorpamMMe IOArOTOBKY o HanpasineHuro 38.03.06 «Toproeoe neno» u 0THOCHTCS K
6azopoit mucrumure B.16 Gazopoit wactu B1. JlHcuMuMEa BXOIUT B COCTAB JUCHUILIAH, opMHu-
PYIOIIHX IpO(eccHoHaTbHEIe KOMIIETSHIIE B 0GIACTH CEPBUCHON ¥ IPOSKTHON JESTENEHOCTH.

B coorserctern ¢ OITOII BO wusyuenume xypca «MeHEHKMEHT Oazupyercs Ha 3HAHUIAX,
TIOJTyHCHHBIX DK W3YYEHUM TaKMX MUCUHUIUIMH (Pa3jeNoB JUCIUILIMH) KaK: «DKOHOMHKA OpraHu-
sanumy, «Kommepdeckas neATeIbHOCTDY, «MH(OOPMAMOHHbIE TEXHOIOTHE B npoeCcCHOHATBHOM
JESATEITBHOCTH Y.

B TO ke BpeMs KOMIIETCHIUH, MOJyqeHHEIE IPH OCBOCHHUM AVCIAILIAHEL MOTYT OBITH HC-
TIOJIb30BAHEI IPH IIOATOTOBKE BBITYCKHOHN KBATH(DUKANMOHHON paboTHL.

3. KOMIOETEHINA OBYYAIOIIET OCsI, ®°OPMUPYEMBIE B PE3YJILTATE OC-
BOEHUSI AVCLUTLIAHLI (MOY JIST)

B pesynbrare ocsoenus mucrmmmssr «MeHemKMERTY 00yYaIOMUIACS TOTKEH 06IanaTh
CIEAYIOMUMY OOIEKyIbTypHEIME KoMieTernusmu (OK):

- CIIOCOOGHOCTE HCIIOJIB30BaTh OCHOBEI SKOHOMIYECKHUX 3HAHMH IIpY OLIEHKE 3P PEKTHBHO-
CTH pE3yNbTaTOB AEIATEIBHOCTH B pa3IuyHEIX chepax (OK-2);

- CIIOCOOHOCTBIO paboTaTh B KOMaHIE, TOJIEPAHTHO BOCHPHHIMAS COLAATbHEIE, STHICCKIE
KOH(ECCHOHATBHEIE U Ky/IbTypHEIE pasiuuns (OK-4);

- CIIOCOOHOCTBIO K CaMOOpraHu3aliy U camoo6pasopanmio (OK-5);

- BJIAJCHHEM KyIBTYPOH MBINLICHHS, CIOCOOHOCTBIO K OGOGLICHHUIO, aHATH3Y, BOCIIPH-
ATHIO HH(OPMAIMH, TTOCTAHOBKE LN U BEIOOPY IIyTEH €€ MOCTHKEHIS (OK-9).

B pesynbrate ocBOCHMS MUCIMIIIHHB! «MeEHEIKMEHTY ofyyJaromuiicss 1o/KeH 0671a1aTh
CIEAYIOIUMH OOIIENPOdeCCHOHATLHBIME KOMIETEHITUIMA (OIIK):

- CIIOCOOHOCTE PemaTh CTaHAAPTHBIE 3a/[a9H PO(HECCHOHANEHON AeATeTBHOCTH Ha OCHOBE
HH(pOPMAMOEHOH ¥  GuGIHOrpadmuecKoil KyIbTypel C IpPUMEHEHHEM HH(POPMAaIOHHO-
KOMMYHHUKALHOHHBIX TEXHOJIOTHH ¥ C Y4ETOM OCHOBHBIX TPEGOBaHMH MH(OPMAIMOHHEIX Ge30mac-
HoctH (OIIK-1);

B pesymerare 0CBOSHHS AMCHUIUIHHEL «MenemKMeHT» 00yJaromuiics TOIDKeH 06IanaTh
CIIEYIOIUMHE PObeccuonanbabMy Komierermusam (1TK):

- CIIOCOOHOCTBIO YHPABIIATH [EPCOHATIOM OpPraHH3alUH (IpeANpHUATHS), TOTOBHOCTBIO K
OpraHu3alHOHHO-YIIPABIECHIECKOR paboTe ¢ ManbIMu Koiutektusamu (I1K-5);

- CIIOCOOHOCTEIO y9acTBOBATH B Pa3spabOTKe MHHOBAIMOHHEIX METOJIOB, CPEACTB U TEXHO-
JIOTHA B 001acTH NPOheCCHOHATHLHON AeSITeNbHOCTH (KOMMepPYeCcKOH, MapKETHHTOBOM, PEKIaMOii,
JIOTUCTHYECKOH U (wnu) ToBapoBensoi (ITK-11).

B pesynbrate 0cBOCHHS IUCHMIUIMEEI 06YHAIOMMNACS TOKEH JEMOHCTPHUPOBATh CIIEIYIO-



IIHE PE3YJILTAThl 00Pa30BAHIS:
a) 3Hamp:
- CYMHOCTE M XapaKTCPHEIC 9EPTHl COBPEMEHHOTO MEHEDKMEHTA, UCTOPHIO €r0 PAa3BUTHS,
(OIIK-1)
- METOJBI INIAHUPOBAHKSA 1 OpraHu3anuu paboTel noapasnenenus; (OK-9, ITK-5)
- IPUHIAIIE! IOCTPOCHMS OPraHU3alMOHHOA CTPYKTYpH! yipasienust; (ITK-5)
- OCHOBE! (POPMUPOBAHKA MOTHBALMOHHOMN TIOJUTUKY OPTaHH3aLHI; (OK-4)
- 0COOEHHOCTH MEHEKMEHTa B 06JIacTH IPO(heCCHOHATLHOMN nesrenpaocty; (OK-5)
- BHCIIHIOIO ¥ BHYTPEHHIOKO Cpey opranu3army; (IIK-5)
- TUKI MeHemkMenTa; (OK-9)
- IPONECC MIPUHATHA U pealU3alluy yipasiendeckux pemennii; (OK-9, ITIK-5)
- (YHKIME MEHEIKMEHTA B DEIHOYHON SKOHOMHKE: OpPraHH3aIHIo, IJIAHUPOBAaHUE, MOTHBA-
[IHI0 X KOHTPOJIb NEATETBHOCTU SKOHOMIYECKOro cydnekTa; (OK-9)
- CHCTeMY MeToJ10B yrpasiaerHus; (I1K-5)
- CTUIH yIPABIICHHS, KOMMYHUKAIUH, IPHHIMIIEL Ae0BOro obuenus. (OK-4)
0) ymems:
- UCIIONB30BATh HA MPAKTAKE METOIR! IUIAHUPOBAHUS W OPraHHU3alud paGoTE MOoApaszee-
aus; (IIK-11)
- 8HATIM3MPOBATE OpraHU3alMOHHbIC CTPYKTYpE! yipasiaerus; (OK-9, ITK-5)
- IPOBOJUTH pabOTy II0 MOTUBAIMH TPYAOBOH NESTENLHOCTH nepconaina; (OK-4, ITK-5)
- TIPUMEHATE B NMPO(DECCHOHANBHON NesTENHOCTH IIPHEMBI JETOBOTO ¥ YIPABIEHIECKOTO
obmenus; (IIK-5)
- IPUHUMATE 5Q(EKTUBHBIE PEIICHIS, HCIONb3Ys CHCTEMY METOOB yupasienus; (OIIK-1,
[1K-5)
- YUATBIBATh OCOOCHHOCTH MEHEIKMEHTA B OOIACTH IIPOGBECCHOHATBHON IesTeTHHOCTI.
(OK-5).
B) é1ademp:
- CIIE[MATbHON 5KOHOMUYECKOH TePMUHOIOTHEH U JIEKCHKOM cnenuansaocTy; (OK-2)
- HaBBIKAMM CaMOCTOATENBHOTO IONYYEeHMs HOBBIX 3HAHUM B OOJIACTH MEHEKMEHTA C ¥C-
TI0JIb30BAHNEM COBPEMEHHEIX 00pa30BaTenbHBIX TexHoIOormi; (OK-5, TIK-11)
- HaBBIKAMH y49acCTHs B HAYIHBIX quckKyccusx. (OK-4, TIK-5)
[IpaxTHyecKue 3aHATHA IO IUCIUILIAHE OPHUEHTHPOBAHBI Ha IPHMEHEHHE COBPEMEHHBIX
00pa3soBaTebHEIX TeXHOIOTHH, BKIIIOYAIOMIIX KEHCHL, pa300p MPaKTHYECKHUX CUTYAlUil U CIy4acs,
a TaKXe Hay9HBIC JUCKYCCHHM 110 MEHEIDKMEHTY.

4. CTPYKTYPA M COJEPKAHUE JUCLUILIAHEI MOLaYJIs)

OO61mas TpyRoeMKOCTE AUCIUILTAHEL COCTABIIIET 4 3aueTHEIX enuHunbl, 144 gacos.
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Tema 1. MeHneKMenT:
NOHATHE, CYIIHOCTE,

Ompoc, rpym-
(ysKumm  nem, 3Ha- 1 2/50 TIOBBIE IUCKYC-
YEeHUE. XapaKTEpHEIE P
YEPTEl COBPEMEHHOIO
MEHEJDKMEHTa
2 Tema 2. DBomonus Ompoc, rpyn-
MEHEDPKMEHTA 2 2/50 IIOBEBIE JUCKYC-
cuu
3 Tema 3. Bueurnss u Onpoc, rpym-
BHYTPEHHSI Cpena 3 2/50 IIOBBIE JUCKYC-
IPEeANPUSITUS cuu
4 Tema 4. Lenu u cuc- Ompoc, rpym-
TeMa YIIpaBICHUS 4 2/50 IIOBBIE JUCKYC-
IPEAIPUATHIMHA cuu
5 : -
TCM:X 5 OHpraH?auH Ompoc, rpym-
OFHat KyIETYP . 5 2/50 IIOBEIE IUCKYC-
IPEIIPHUATHS U e€ BU-
cuu
JIBI
6 Tema 6. OcHOBEI Me- .
PeliTunr-
TOJOJIOTHH MEHEIK- 6 2/50
KOHTpOJb Ne 1
MEHTa
7 | Tema 7. Ilpuustue Ompoc, rpym-
pPEeIIeHNN B Opranusa- 7 2/50 IIOBBIE IUCKYC-
LUH. cuu
8 Tema 8. PykoBoactso Omnpoc, rpym-
Y TUJIEPCTBO B Opra- 8 2/50 IIOBBIE TUCKYC-
HU3aIuU cuu
9 Ma 9. -
Tema 9. Oprauuzanu Ormpoc, rpym-
OHHEIE IIPOIIECCHI B
9 2/50 IIOBBIE JUCKYC-
CHCTEME MEHEKMECH-
cuu
Ta.
10 | Tema 10. Opranusa-
Ompoc, rpyn-
LOHHBIE U3MCHCHUS:
10 2/50 IIOBBIE JUCKYC-
IIOHATHE: CYIITHOCTD,
cuu
CTpaTeruu
11 | Tema 11. UnTerpamu- Ompoc, rpym-
OHHBIE IIPOIECCHI B 11 2/50 IIOBBIE JUCKYC-
YIIPaBICHAU cuu
12| Tema 12. Kommynu- .
KalMOHHEIE IIPOLIECChHI 12 2/50 ReRT-
P KOHTpOJIb Ne 2
B YIIPaBJICHUHU
13 | Tema 13. Jlenosoe Onpoc, rpym-
ob1enue 13 2/50 IIOBBIE IUCKYC-
cuu
14 | Temal4. Camome- Ompoc, rpym-
HEKMCHT 14 2/50 IIOBEIE JUCKYC-
cuu
15 | Tema 15. Vupasnenne Ompoc, rpym-
KOH(IUKTaM¥ B Opra- 15 2/50 IIOBBIE JUCKYC-

HE3aIUH.

CHH




16 | Tema 16. MoTuBanus Ompoc, rpym-
NEeSITENIbHOCTH 51 16 2 2 2/50 IIOBBIE TUCKYC-
cuu
17 | Tema 17. KouTpons u Omnpoc, rpym-
€T0 BUJBL. DTalbl 5|17 2 2 2/50 IIOBBIE JUCKYC-
KOHTPOJIS CUH
18 | Tema 18. DddexTus- .
Peiitunr-
HOCTH MEHEIKMEHTA 5| 18 2 2 2/50 —Y
OpraHu3anu
Bcero 36 | 36 27 36/50 Ox3ameH (45)

- OBPA3OBATEJIBHBIE TEXHOJIOI' U1

B coorserctBmu ¢ Tpebopanmsamu ®I'OC BO mo HampapneHn:o moarotosku 38.03.06 «Top-
TOBOC AEJIO» peanu3anys KOMIICTEHTHOCTHOTO IIOJX0Ja IPeIyCMaTpHBaeT IMMPOKOE HCIIOIb30Ba-
HHE B y4eOHOM NPOIECCE aKTUBHBIX W HHTEPAKTUBHEIX (OPM HPOBELCHUS 3aHATHI (xoMIIBIOTEP-
HEIX CUMYJIILUH, pa300p KOHKPETHBIX CHTYAlWH U Ip.) B COYETAHHH C BHEAYIUTOPHOU paboToi ¢
IEIBI0 QOPMUPOBAHUS U PA3BUTHUS IIPOYECCHOHATBHBIX HABEIKOB 00y YAIOIUXCS.

YIenbHEI BEC 3aHATHH, IPOBOMUMEIX B MHTEPAKTHBHEIX GOpMax, cocTaBsier 6omee 20 %
ayAMTOPHBIX 3aHATHH (ompenensercs TpeGoparmsamu OI'OC BO ¢ yueTom crienuduku OIIOI).

JIist yCHeIHOro OCBOGHMS MMCLUIUIMHEL MPEIyCMOTPEHBI PasINdHbIE oOpazoBarenbHEIe
TEXHOJIOTHH, KOTOPEIE 00CCIIeIMBAIOT HOCTIKEHHE IIIAHUPYEMBIX PE3yIbTaTOB OOYUEHUs COrac-
HO OCHOBHOM 00pa30BaTeNbHON MPOrpaMme, ¢ y4eToM TpeGOBaHuH K 06BeMy 3aHATHI B UHTEpaK-
TUBHOA (QopMe, a UMEHHO: paboTa B IpyIIax, PEHTHHI-KOHTPOIIb, KEHC-CTay, AUCKYCCHUS, MyJIb-
TEMCIUUHEIE IPE3CHTANY ¥ JIp.

IInan nposedenusa ayoumoprozo 3anamus

1. Ha3BAHME TEMBL: «....evneieneinii e »

2. Jlexuust. Ha NeKIMAX M3/aratoTes OCHOBHBIE TEOPETHUCCKAE MOTOMKEHHS 10 U3ydaeMon
TeMaTHKe. B mponecce W3NMOKEHHS BCEro JIEKUMOHHOTO MaTepHana [0 BCEM TeMaM U3ydaeMon
AUCHATITAHEL MPUMEHSIOTCS HHGOPMAIOHHO-KOMMYHUKAIIMOHHEIE TeXHOToruy. 110 KakIoi Teme
JICKIIMOHHOT0 MaTepuala pa3paboTaHbl IPE3EHTAIMH, KOTOPbIE IPEOCTABICHE! B 3IEKTPOHHOM
Brzie. Meronudeckue yKasaHust JUist 00ydaromuxes. 3a1anmsi o TeMe 3aHATHSL.

3. CamocrosTenbras pabora o Teme: opopmienue peheparoB, TOKIAI0E, 3CCe; pelIeHue
CATyallMOHHBIX 3a71a4; paboTa ¢ IUTepaTypoi U Ip. HCTOUHHKAMHL. '

IIpaxmuueckoe 3anamue (cemunap).

IIpakTrdeckre 3aHATHS TIPOBOASTCA METOAOM IPYIIIOBOIO YIPaKHEHU, UHIVBAIYAIbHEIX
YIPaXHEHUH U IOCIELYFOMEIM 0OCYKICHHEM UX pelneruit. [IpakTHaecKue 3ausThs MO UCIAIITH-
HE BEJyTCs B OpMe aKTUBHOTO OOYJCHHS ¥ HAllENeHE! Ha 3aKpEIUICHNE 1 YIIIyOIeHHE TeopeTrye-
CKHX 3HAHUH CTYACHTOB, NMOJYYEHHEIX Ha JIEKIUAX M B IPOIECCE CaMOCTOSTETHHOTO U3YYCHUS
ClIeNHAILHON TUTEPATYPEL.

IIpaxTudeckne 3aHATHA O KypCY HpPeAyCMOTPEHBI B PasIIAIHEIX UHTEPAKTUBHEIX (HopMax:
ZWUCKYCCHsI, KOJUIOKBHYM, KPYTTIBIA CTOJ, U Ip.

3a1anus 10 IOATOTOBKE K HPAKTHICCKUM 3aHATHAM MOI'YT IPUHUMATE CIIEIyIomue HOpMEL:

- SadHuA 110 U3YHCHUIO MAaTePHANIOB JISKIHH, y4eOHBIX MOCOOHMH U y4eOHUKOB (B CpaBHe-
HUM U KPUTHKE), HOPMATHBHO-IIPABOBEIX JOKYMEHTOB;

- 3aJaHus, CBA3AHHEIC C PAOOTOH € 3MEKTPOHHBIMY HCTOYHUKAMH HH(BOPMALHH;

- 33/IAHKA TI0 M3YYCHUIO MaTePHaIOB HAYIHBIX IyONUKALAH U CTATHCTHIECKHX IaHHbIX;

- 38/laHysl 110 IIOATOTOBKE NPE3SHTALMN IPOEKTOB, 3CCe U APYIHUX BUAOB COOOIICHMIA;

- 38/IaHKA TI0 TIPUMEHEHHIO METO/a «KEHC-CTalu» IIPH PACCMOTPEHUH OT/IEIIBHBIX TEM,

- 3aJlaHysl II0 IOATOTOBKE K IHCKYCCHSIM, KOH(EpeHIHIM.

VToroBe1i KoHTpOIb 3Hanuit: [TogBeieHIE UTOTOB.




3nayenne NU3y4YCHU TCMBI:

- YCBOCHHC CTyJCHTAMHU TCOPECTUUYCCKUX ¥ METOHOJIOTHUYECKUX OCHOB,

- OBJIaICHUC COBPEMECHHBIMHI METOJaMU UCCIIEI0OBAHYS;

- OBHAaKOMIICHHE C METOJaMU U Q)OpMaMI/I YIIPaBJICHUA TOPrOBBIM ICJIOM B paMKax TEMBEL.

Conepxanne Kypca qucuanaIgabl «VIeHemKMeHT

Tema 1. MeHe/vkMenT: HOHSTHE, CYNIHOCTS, PYHKIAN eJH, 3HAYEHHE. XaPAKTePHbIE
YepPThI COBPEMEHHOI'0 MEHEeIsKMEHTA

IonsTue, cymuocTs, ey ¥ 3a/1a4K MeHe/KMERTa. MecTo YIpaBieHus B CUCTeMe 0BIecT-
BEHHOT'O IPOM3BOACTBA. MEHEPKMEHT KaK CaMOCTOSTENHbIN BH TPOheCcCHOHANIBHON NESTENLHO-
cTH, e¢ 0coOeHHOCTH. OOBEKT M CYOBEKT MEHEIKMEHTA. AKTyalH3aius npoOieM yIpaBieHus,
pOIib MCHE/DKMEHTA B NIPeoJoNIeHu: Kpusuca. Ocoboe 3HaueHWe aHTUKPH3UCHOTO MEHEIKMEHTa
Honstne Qynxmmi ynpasinenus. CyIHOCTh, Ha3sHAYCHME W B3aWMOCBS3b GyHKIMH yrnpaBiIeHus.
O6mme u crenuanbHble QYHKIMA MEHEKMEHTA KaK BUJIA JESTeTLHOCTH. Knaccugpukanus u xa-
PaxTEpUCTHKA OCHOBHBEIX (DYHKUWMHU yIpaBleHHWS: IIAHUPOBAHUE, OPraHM3aIUs, MOTHBAIAS, KOH-
TpoJib. CrienmansHble QYHKIWHE MEHEIKMEHTA.

Tema 2. IBomouus MeneIKMEnTa

Pasgurie Teopun 1 mpakTEKY MeHeKkMeHTa. OCHOBHEIE 3Tambl (hOPMUPOBAHHS U pa3BUTHS
MeHeDkMenTa. OIBIT MEHEKMEHTa 32 PyOeKoM, MKl MEHeKMEHTa, UX BKJIAj B DasBATHE
HayKd ynpasieHus. Hay4qHeie OAXOMBI B MEHEDKMEHTE: CHTYAIHOHHbI MEHEKMEHT, OprasHu3a-
IMOHHEIR MeHeKMEHT. COBpEMEHHAs CHCTeMa B3INISIOB Ha MEHEKMEHT. DBOIONHUS B3TTII0B Ha
ynpasinerue B Poccun. Ilytu moBemrenust sbdexTusHOCTH MeHemKMeHTa, OCHOBHBIE 1§0)50600020003
YUPaBJICHUA: SAUHCTBO MOIMTHYECKOTO U XO3SHCTBEHHOIO PYKOBOJCTBA; NE€MOKDATUYECKHI [(CH-
TpaiusM; CHCTEMa CAMHOHAYAINS 1 KOJUICTHAIBHOCTH yIpaBIeHrs OCHOBHbIE PUHIUIIE YIIPaB-
JICHAA: MATCpHAlbHOC U MOpPATbHOE CTUMYJIMPOBAHUE TPYJA; OTPACICBEIE M TEPPUTOPHAIILHEIC
IIOAXONBI K OpPraHM3alliy YIPaBICHHMS; COYETaHUE IpaB, 0OA3aHHOCTEH M OoTBeTcTBeHHocTH. Co-
ACPIKAHNE LCHTPATM30BAaHHOM U ACUEHTPATM30BAHHOM GOPM YIIpaBIeHHs.

Tema 3 Buemmsas u BHyTpeHHss cpena npexnpusiTHs

BHemHsis cpeia mpeIupusTis: NOHATHE, O6ITas XapaKTePUCTAKA ®axTOph! BHEIIHEH Cpek
M UX Knaccuukanus. BHYTpeHHSS cpefia MpeanpHsaThs: [IOHATHE, o6mas XapakTepucTuka. Muc-
CH3L, BUACHHE, TIeJIH, Kak COCTaBILAIOMIIE BHYTPEHHEN Cpelbl MPEANpHATHs 1leny oprasusanuy u
uX Knaccuukamus. Vepapxust neselt Yipasienue o messm (pe3ynpTaTam), MOJENE MpoLecca

Tema 4. Ilenn u cucrema ynpassenus npexnpusTASIMA

YIpaBienue no memaM (pesylIsTatam), MOJENb IpoLecca. ITocTpoenre opraHu3anHOHHEIX
CTPYKTYp. Kmaccudukanms opraHmsanuoHHBIX CTpYKTyp ympasileHus. JlueitHas CTPYKTypa.
QyHKUMOHATBHAS CTPYKTYpa. JIMHEHHO-(YHKIHOHATLHAS (utabHasg) cTpykTypa. Marpudsas
cTpyKTypa. [IpenmyInecTBa i HEAOCTATKM OPraHU3aAIHOHHBIX bopm yrpaBieHus.

Tema 5. Opranmsaunonnas KyIbTypa NPeINpPHATHA N €€ BHIBI

Opranusannonsas KyIbTypa IpeANpHsATHs: [IOHITHE, CYLIHOCTh, QyHKUMK. Bumsr opranu-
3aIMOHHON KyJIbTYPEI

Tema 6. OcHOBBI METOJ0I0rHH MEHEIKMEHTA

Meroner menemxmenTa. CrucTeMa YIpaBIeHUS © Knaccu(UKays METOJOB YIIPABICHHUS:
aAMAHHCTPATUBHEIC, SKOHOMUYECKHE, CONMAIBHO-IICHXONOTHYECKHEe ¥ BOCHHTATENbHEE. Ilpe-
MMYINECTBA U HENOCTATKH CYLIECTBYIOIIUX METOAOB YIpaBiieHus. MeXaHu3M Bo3aecTus. CTHan
YIIPaBIICHU, IPEUMYIIECTBA, HEOCTATKI



Tema 7. IlpuasiTHe pemieHuil B OpraHu3anum.

Ilonsitne, 3HAYeHHME U ONpeNENeHAE YIPAaBICHYSCKOro penrenus. Knaccudukanys yipas-
JNICHYECKHX perneHui. [IpursTue ynpapieHuecKux pelleHni B opranusanuu. MeToas! paspaboTKy
pemennii. Kpurepuu Bei60pa anbTepHATHBHBIX peleHu. TeXHONOrds 1 MO IPUHATHS Pelle-
Hui. [IoHsTHE IIpoLenyps! IpuHATHA pemrenuii. HpopMarmonHoe obecreuenne IpoIeccoB mpH-
HATHS PEIICHUN.

Tema 8. PykoBoacTBo B THAEPCTBO B OPraHu3anun

JIunepcTBo B cHCTeMe MEHEKMEHTA, ero CymHOcTh. Konmenmus manepeTsa. COOTHOLIE-
HUE BJIACTH ¥ BIMSAHUS. VHCTPYMEHTEI BIUAHMSA TUAepa Ha KOJUIEKTHB. [[oHATHE TPy, 0COOEHHO-
cti ux $popmuposanus. Gopmansrbe n HedhopmanbHELe rpymsl. CYmHOCT pyKoBoacTBa. Teopun
pyxoBozctBa. Cruim pykoBoacTea. MMuIIK pykoBoauTens. Biacts u mapTHEpCTBO

Tema 9. OpranmzanmonHbie MPoUEceHl B CHCTEME MEHEIKMEHTA.

Conepxanve OpraHM3aIMOHHEIX IIpoleccoB. CBA3YIOMME IPOLECCH B MEHEKMEHTE.
CymHOCTS 1 BHIBI OPraHU3AMMOHHEIX IONMHOMOYHH. OTBETCTBEHHOCT ¥ JCIETHPOBAHUE TIOJHO-
Mouni. IIponece nenermposanus. CymHOCTS B BHBI KOMMYHUKanmi. CHCTeMa KOMMYHHKAIMIL.
IIpouecc koMmyHHKaruy. XapakTepuCTHKa KOMMYHHKAI[MOHHEIX ceTeil. Mcmonb3oBanye MHPOBBIX
MH(QOPMAIOHHEIX PECYPCOB B MEHEIKMEHTE

Tema 10. OprannzaunoHnbIe H3MEHEHHsI: IOHATHE: CYIHOCTh, CTPATErHH

OpraHu3anyoHHblE H3MEHEHHS: IOHSTHE, BUBL, Monenu. O6IacTH CTPATEerHIecKUX H3Me-
Hexud. CTaJliy peaiu3alun CTPAaTeruYecKuX W3MEHCHHH. YIpaBienue peanusanueil crpaTernde-
CKuX U3MeHeHnH. [Ipeononenne conpoTusnenus u3Mmenennsm. CTHIIH IPOBEICHIS H3MEHEHUH

Tema 11. MaTerpanmonssie Npouecchl B ynpasIeHnH
IlonsaTre, BUIBI HHTErPAOHHBIX npoueccos, ux Knaccubukanus. ClIusHAe U IOMIONIe-
Hue Komnanu#. Kiaccudukanms cusauit i nornomenuit. [lnanuposanue maTerparuy.

Tema 12 KoMMyHHKANHOHHBIE OPOIECCH] B YIPABICHHH

CyIHOCTB, 3IEMEHTE U 3Tallbl KOMMYHHKAIMOHHOTO Hpolecca. Buist u Moemn KOMMYHU-
Karui. bapsepbl B MEXTMYHOCTHBIX KOMMYHUKAIUAX U TTYTH HX IPEOLOJICHEL. bapreps! B opranu-
3aIlMOHHBIX KOMMYHHKAIUAX U IIYTH UX IPEOJONCHHUSL.

Tema 13. [lexosoe o6menue

JlenoBoe obimenwne, ero xapakTepucTuka. Bumsl u hOpMBI AENOBOTO OBIMIEH S, DTAIbI 1 da-
3Bl JIETIOBOTO OOIECHHUS.

Temald. CamoMmenesKMEHT
ITonsaTHE NeTH 1 METOIBI CAMOMEHEIKMEHTA. IlmaaupoBanus BpeMeHH: TaM-MEHEKMEHT

Tema 14. Ynpasienue KoHQAHKTAME B OpraHH3aANL.
Onpenenenne xorduukra. Ctpykrypa Kor(IIKTa. [[CHXONOrHYecKye acIeK Tl KOH(IIHKTA.
Knaccuduxamus xorpmkros. CTpece Kak ofud u3 axTopos korbmHKTA.. Kaccudukanus crpec-

COB W MX BIMSHAC HA 4enoBeKa. CTPYKTypHBIE METOIbI yIpaBieHHs KOH(IMKTOM.4.3amaum Me-
HE/DKMEHTa B pa3pelieHUH KOHDIUKTA.

Tema 16. MoTuBanms nesirebHOCTH
Cucrema MoTwBanmii. MoTHBaIUs | KPUTCPHH MOTHBallMK Tpyna. WuamsumyaneHas u
rpynnosas MotuBanyy. CTynieHr MOTUBAIMA. MOTHUBAIHS 1 uepapxus norpedrocTel. [lepsuunrie



U BTOPHUYHEBIC HOTpC6HOCTI/I. HOTpe6HOCTI/I 1 MOTHBAaIlMOHHOC IIOBCICHUC. HpOHGCCY&JIBHBIC TCO-
K MOTHUBallHH.

Tema 17. KoHTPOJIBb 1 €ro BUABL. ITAaNbl KOHTPOJIA
KonTpons: noHsATHE, CYIIHOCTD X €r0 BUIBL. DTabl KOHTPOJIS

Tema 18. dpdexTHBHOCTS MeHEXKMEHTA OPraHU3ANUI
[Momxome! u nemn oneHku spdexruBHOCTH CY. DaKTOPHI U KpUTEpU¥ ONEeHKH 3h)EKTUBHO-
ctu yrupasjeHus. MeToznsl oneHKH cooTBeTcTBHs CVY IMpenbsBiseMbiM TpeOOBaHHAM

TemaTnka npakTHYeCKUX 3aHATHI

Tema 1. MenemKMEHT: IOHATHE, CYIMHOCTD, (GYHKIUK LU, 3HAYEHHUE. XapaKTEePHEIE Yep-
TBI COBPEMEHHOT'O MEHEPKMEHTA

Tema 2. DBoronHsa MEHE HKMEHTA

Tema 3 BHemHAsA 1 BHYTPEHHSA Cpe/ia MPEApUITHS

Tema 4. Ilenwm u cucTeMa ynpaBieHUs NpeIPUITUIMU

Tema 5. OpranuzanuonHas KylIbTypa NPeIIPUATAS U €& BUIEI

Tema 6. OCHOBEI METOOJIOTUY MEHEKMEHTA

Tema 7. IlpunsaTHe penIeHWI B OpraHu3alyy.

Tewma 8. PykoBoJCTBO ¥ IUIEPCTBO B OpraHU3aluy

Tema 9. Opranu3anuoHHbIE IPOIECCH B CHCTEME MEHEIKMEHTA.

Tema 10. OpranusarvoHHbIe U3MEHEHUS: IOHSTHE: CYIHOCTE, CTPATeruH

Tewma 11. MaTerpanuoHHEe IPONECCH B YIIPABICHAN

Tema 12 KoMMyHUKaIIMOHHEIE IPOLECCH! B YIIPABIEHAN

Tema 13. [IenoBoe obmenue

Temal4. CamomeHeHKMEHT

Tema 14. YnpasneHrue KOHQIUKTAMA B OpraHA3aIAH.

Tema 16. MoTuBauus nesTeTbHOCTH

Tema 17. KorTpons u €ro BUABL. DTarbl KOHTPOJIL

Tema 18. Db dexTHBHOCT MEHEPKMEHTA OPTraHM3aIuH

6. OHEHOYHBIE CPEACTBA JJISI TEKYIIEIO KOHTPOJISA YCIIEBAEMOCTY,
MMPOMEXYTOYHOU ATTECTAIMM IO UTOTAM OCBOEHUS AUCIIAII-
JUHbI U YYEBHO-METOJUYECKOE OBECIIEYEHHUE CAMOCTOSTEJIb-
HOU PABOTHI CTYJIEHTOB

B mponecce oceoernst marepuana o JucHumnae «MVeHeKMERT» s TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH, COITIACHO YYeOHO-METOAMYECKOMY IRy U3yUeHHUs MUCIUILIIHHEL, IIPEIIOIaracTcs
HCIIONB30BAHUE YCTHBIX M IMUCBMECHHBIX ONPOCOB HA MPAKTHYECKHUX 3aHATUSX II0 BOIPOCAM I 06-
CYXJCHUS M CaMOKOHTPOJS, TaKXe MPE/oNaracTcs IMOATOTOBKA CTYJeHTaM¥ MTPAKTHYECKHX OT-
YETHEIX paboT (B GopMe YCTHBIX COOOIICHUH, IPE3EHTAITHIIT), PeIIeHHe CHTYALHOHHBIX UHTUBU]TY-
QJIBHBIX U TPYNIIOBBIX 3aJaHUHA.

Texyrmuit KOHTPONb 3HAHWE CTYNEHTOB IIPOM3BOAUTCS B OpMe PEHTHHT - KOHTPOIS Ha OC-
HOBe [I0NI0XKEHUS O peUTUHIOBOM CHCTEME KOMILIEKCHOM OLICHKH 3HaHUH CTYIeHTOB B Dexepais-
HOM roCyJIapCTBEHHOM OOIKETHOM 00pa30BaTeIBHOM YUPEKICHUN BEICIIETO IIPO(hECCHOHANILHOTO
o0pasoBanus «BIauMMIPCKAN TOCYIAPCTBEHHBIN YHIHBEPCUTET HMEHH Anekcannpa ['puropresuua
u Huxonas I'puropeesuda Cronerorex» (Bnl'Y), B KoTopoM mpeiaraeTcs CIIEYIOIIEE pacIpee-
nenye GauIoB TEKYINero KOHTPOJIA 110 BAAAM paboT.

Tabmuua 2

Pacripenenenue 6amos TekyIero KOHTpOIIS O BUAAM PaGoT



[IpomexxyTOoYHas aTTeCTanyus 3HAHUN CTYAEHTOB IO IUCHUIIIHE «MEHEeHKMEHT» IPOU3BO-
JUTCA B 5-M ceMecTpe B hopMe dK3aMeHa.

HaumeHnoBaHve 3aHATHIA MaxcumanbsHOe 3HaUeHue 6AITOB
Cemectp 3.
HWroropas arTecTariyst - 5K3aMeH

1.Ilocemenue 3alsTHH CTYIEHTaMH 5
2. Pelitunr — KOHTpOIE 1 10
3. PedTHHT — KOHTPOIB2 10
4. PelTHHT — KOHTPONIB3 15
5. BRIIOJIHEHKE CEMECTPOBOrO IJIaHa CaMOCTOS- 15
TEJIBHOU paboTEHI
6. JlononuuTensHble 6aLIH (6OHYCH) 5

Bomnpocer k pediTHar-KoHTpo.Iro 1

1 IlonsATHE, CYIIHOCTD, NENM U 33Ja9X MEHEKMEHTA.

2.MecTo ynpaBieHHs B CHCTEMe OOIIECTBEHHOTO IPOU3BOICTBRA.

3.00BEKT U CyOBEKT MEHEKMEHTA.

4.@yukuui ynpasnenus. CyIHOCTD, Ha3HAYCHHE U B3aNMOCBS3b (DYHKIIUH YIIPaBICHIS.

5. Obmume u cnenuanbHble QYHKINE MEHEIKMEHTA KaK BUA NeITEeIbHOCTH

6.Kaccnurarus u XapakTepuCTHKa OCHOBHBIX (DYHKIMH YIIPABIIEHHUs: TNAHKPOBAHHE, Op-
raHU3alys, MOTUBAIHS, KOHTPOJIb. ClienuanbHble QYHKIHE MEHEKMEHTA.

7.PasBuTre Teopun m MpakTHKE MeHeKMeHTa. OCHOBHBIE STAlbl (JOPMUPOBAHKS H Pa3BH-
THS MEHEIKMEHTA.

8.0OmBIT MeHeDKMEHTa 33 PyGeKOM, IIKOJIbI MEHEUKMEHTa, X BKIA[ B PasBUTHE HAyKH
yIIpaBJICHUS.

9.Hay4Hbie noxxomel B MEHEDKMEHTE: CHTYAlMOHHBIA MEHEIKMEHT; OpraHH3alHOHHBIN
MEHEKMEHT.

10. CoBpemeHHas cucTeMa B3IVISA0B Ha MEHEIKMEHT.

11.9Bomonus B3II10B Ha yrpasnenue B Poccun.

12.I1lytu noBenmenus g GeXTUBHOCTH MEHEIKMEHTA,

13.0OcHOBHbIC IPUHIMIIE YTIPABIEHHS: SIMHCTBO IIOTATHYECKOTO B XO3SHCTBEHHOTO PyKO-
BOZCTBA; NEMOKPATHIECKUH EHTPAIU3M; CHCTEMA €MHOHAYANKS i KOJUIETHATBHOCTH YIPABIICHH

14.0CHOBHbIC IPUHIAIIG YIPaBIEHHS: MATCPHATPHOE ¥ MOPATEHOE CTHMYIHPOBAHUE Tpy-
Aa; OTPACICBEIC M TEPPUTOPHATIEHEIC MOAXOMAB! K OPraHM3aHH YIIPABICHUS; COUeTaHne Ipas, 06s-
3aHHOCTEH M OTBeTCTBeHHOCTH. CoNep)KaHHe LEHTPATM30BAHHON M JENeHTPaIH30BaHHOMN bopm
YIIPaBIICHWSL.

15.Bremtisis cpesia MpeAnpuATHS: HOHSTHE, 0610as XapakTepucTuka PakTopsl BHEIIHEH
CPelsl ¥ UX KIacCUpUKAIIHS.

16.BHyTpennss cpeia NPeNpHsTAS: IOHATHE, 0OIIAS XapaKTepHCTUKA.

17.Muccusi, Bunenve, nes, Kak COCTABISIONINE BHYTPEHHEH CPe/Ib! IPSANPUATAS

18.1lenu oprasu3anuy u ux KJ1acCUpUKAIHSL.

19. Hepapxus neneii YrpaBieHue 0 HeTIM (pe3yIbTaTam), MOeNb Iporecca

20..Knaccuuranys opranu3aioHHbIX CTPYKTYD YIIPABIICHILS.

21.IIpermyimecTBa B HEAOCTATKY PA3IHYHBIX BHIOB OPraHH3alOHHbIX CTPYKTYD.

22.0prauu3auoHHas Ky TbTypa OpeIIpHsTHS: IOHATHE, CYIHOCTS, (YHKIIH.

23.Bujipl OpraHU3aMOHHOM KYIETypEI

Bonpoce! k pedTHHr-KOHTPOIIO 2
1.Cucrema ympapnenus u KraccuuKanys METONOB YIPABICHYS: aIMUHUCTPATUBHEIE, KO-
HOMMYECKUE, COUUATTBHO-IICUXOJIOTAYECKUE B BOCIIUTATEILHEIE.
2.IlpenmyIecTBa M HEZOCTATKH CYIIECTBYIONMIIX METOOB YIIpaBIEHUS.
3.Mexanusm BosaelcTBrs. CTHIN YIpaBIeHHs, IPEUMYIIECTBA, HEJOCTATKH




4 IlonsaTre, 3HaUEHNE U OIpE/ENEHNE yIpaBIeHIecKoro pemenus Knaccuduxanus ynpas-
JICHYECKUX PEIICHU.

5. IIpuHATHE yIPaBIEHYECKUX PELICHANA B OpraHu3aiu. .. MeTousl pa3spaboTKi PEeLIeHMIA.
Kpurepnu BEIOOpa anbTepHATHBHBIX PENICHUH.

6 Texnonorus u MOJeNy NpUHATHS pentennii. [ToHsTre TpoNeypHl IPUHATHS PEIIEHU

7. UndopMannoHHOe 00ecredeH e IPOIeCcCOB MPHHATHS PEUIEHHHA

8. JInmepcTBO B CHCTEME MEHEDKMEHTA, €r0 CYLIHOCTE.

9. Konuenmus nunepctBa. COOTHOIICHHE BIACTH U BIMAHUS. MIHCTpYMEHTHI BIMSHUS JTU-
Jlepa Ha KOJUIEKTUB.

10. TMomsTme rpymm, ocobeHHOCTH HX (opmupoBanus. QopMalbHEe U HehOpMAILHEIE
IPYIIIEL

11. CymmuocTs pykoBoacTBa. Teopun pykoBoACTBA

12.. Ctunmm pykosozacTsa. MMumx pykoBoauTenst. BiacTs U HapTHEPCTBO.

13. Coneprxanue OpraHU3aHOHHEIX IPOLeccoB. CBA3YIOIIME IPOLECCH B MEHEKMEHTE.

14. CymHOCTs W BHIBI OPraHU3AUMOHHBIX IOTHOMOYHM. OTBETCTBEHHOCTD ¥ JEIETHPOBa-
Hye ronaoMounil. ITponecc neneruposanus.

15. Cymmocte u Buasl KoMMyHHKanuil. CrucTeMa KoMMyHHMKanui. [Iporecc KOMMYHHKa-
M. XapaKTepUCTHKA KOMMYHUKAIIHOHHEIX CETEH.

16. Micnonp30BaHe MEPOBEIX HHGOPMAIHOHHEIX PECYPCOB B MEHEKMEHTE

17. Opranu3anuoHHBIE H3MEHECHNUS: TOHSATHE, BUIBI, MOJIEIH.

18. O6nactu crparermyeckux u3MeHenui. CTaauu pealu3aluy CTPaTerHuecKuX U3MEeHEeHHI

20. Ympasnenwe peanusanuell cTpaTernyeckux u3Menenuit. [Ipeogonenne conpoOTUBICHMS
u3MeHenusaM. CTHIIN IpOBeeHIS H3MEHEH U

21. IlonsiTre, BHUIBI HHTETPALHOHHBIX IIPOLIECCOB, UX KIACCH(UKAIHASL.

22. CnusHue ¥ IOrIOIEHUE KOMIIAHUEH. Knaccudukanus ciaussHAi ¥ MOTIIOMEHUN

23. IInaHUpOBaHUE MHTETPAIHH.

24. CymHoCTb, 3JIEMEHTHI ¥ 3Tallbl KOMMYHHUKAIIMOHHOIO IIpoIiecca. BH/IBI B MOIEIH KOM-
MYHUKaIAN

25. bapbephl B MEXIMIHOCTHBIX KOMMYHHKAIUSX U ITYTH UX IPEOIOIEHHU

26. bapbephl B OpPraHU3aMOHHBIX KOMMYHHUKAIUSX ¥ ITYTH UX IIPEOJOTCHHS.

Bomnpoce! k peHTHHr-KOHTPOJIO 3
1.TloHsTHE NETH ¥ METONBI CAMOMEHEIKMEHTA

2 ITnaHupoBaHUS BpeMEHHU: TaAlM-MEHEIPKMEHT
3.0Omnpenenenne xoH(muKTa. CTpyKTypa KOH(IUKTA.
4.Ilcuxonorudeckue acekThl KoH(pmkra, Knaccudukanus KOH(JIUKTOB.

5.Crpecc kak onun u3 GaxTopoB koHbIMKTA.. Knaccupukanus cTpeccoB M MX BIUSIHHE Ha
9eJIoBeKa.

6.CTpyKTypHEIE METOB! YIIPABICHUS KOH(IAKTOM.

7.CrcTeMa MOTHBAIMH U KPUTEPUN MOTUBALEHA TPY/IA.

8.MunuenyansHas u rpynnosas Motusanuy. CTYIIeHH MOTHBALIH.

9.MotuBanus 1 uepapxust OTpeGHOCTEH.

10.ITeppuynEle 1 BrOpuyHbIe HOTpeGHOCTH. [I0TPEOHOCTH ¥ MOTHBALMOHHOE MTOBE[EHHE.
11.ITponeccyanbHble TEOPUU MOTHBALIHH.

12.KoHTpONb: MOHATHE, CYITHOCTD ¥ €O BHABL DTallbl KOHTPOIIS

13.ITogxomer u memu onenku >dexruerocTr CV.

14.@axTopsl ¥ KpuTepur ONEHKY 3G PEKTUBHOCTH YIIPABIICHHSL.

15.MeTtonas! onenxu cootseTcTBus CY IIPENBABIAEMBIM TPEOOBAHUSAM

CAMOCTOSATEJBHASA PABOTA CTYJEHTA
Templ pedepaTos mo kypey «MeHeIKMEHT»
1. Kapbepa poccuiicKoro MeHemKepa: mpoGIeMEl B MEePCIIeKTUBEL.
2. Busivie wHGOPMAITMOHHEIX TEXHOJIOTUN HA PA3BUTHE COBPEMEHHOI'O MEHELKMEHTA.



3. CoBpeMeHHOE COCTOSIHUE U ePCIIEKTUBEI PA3BUTHSI MEHEKMEHTA.

4. KomanaHbIM (pakTop B COBPEMEHHOM MEHEDKMEHTE.

5. iHHOBaIMOHHOCTH Kak (hakTOp KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHOTO OU3Heca.

6. IHHOBalMOHHOCTD ¥ KPEaTHBHOCTE B PEKIIAMHOM OU3HECE.

7. CpaBHUTENBHBIN aHATN3 AMEPHKAHCKOTO U STIOHCKOTO MEHEIKMEHTA.

8. OcoGeHHOCTH Pa3BUTHUS TEOPUH U IIPAKTHUKY MEHEDKMEHTA B Poccu.

9. OcoOeHHOCTH TEOPHH ¥ IIPAKTUKH POCCHHACKOrO PEKIAMHOTO MEHEKMEHTA.

10. Crparermyeckoe ynpaBieHAE COBPEMEHHOM OpraHu3aiuei.

11. IInanupoBaHye U peai3alyisi CTPATErHil B MEHEIKMEHTE.

12. Pasputre OpraHU3alMOHHEIX CTPYKTYP YIPABIEHHS B COBPEMEHHEIX YCIOBUIX.

13. KoMMyHHKaI¥K B YIPABICHUH: 3HAYCHUE, BUIBI, YIIPABIEHIE KOMMYHUKAIAAMY.

14. VpasneH4yecKue peleHrs B COBPEMEHHOM MEHEKMEHTE.

15. BnacTe u TUIEPCTBO B COBPEMEHHOM MEHEKMEHTE.

16. Yupapnenne opraHu3a@iOHHOM KyIbTYPOH PEKIAMHOIO areHTCTBA.

17. KoH(IHKTEL B cHCTEME YIIPABICHUS.

18. IIposiBNeHHE TEOPHil TUAEPCTBA B PEKIIAMHOM OH3HECE.

19. MoTHBaMOHHBIE OCHOBHI YIIPABJICHMS OPTaHU3aIAEH.

20. MenemxMeHT U MeHeIKep B mepBoit monosure XXI B.

21. Ilpobiema Ky IbTypB! IMYHOCTH B COBPEMEHHOM MEHEKMEHTE.

22. 3navyeHue ynpapIeHHUs YeIOBEYCCKIME PECYPCAMH B COBPEMEHHOM MEHEIKMEHTE.

23. Onenka 3 GpeKTHBHOCTH MEHEIHKMEHTA.

24. KopnopaTuBHas KyJIbTypa: CYIIHOCTE ¥ 3HAYECHHE.

25. CoBpeMeHHBIE TEHICHIIUY B YIPABICHUH [IEPCOHATIOM.

26. AIMVHHECTPATHBHbIN U KpeaTHBHLIA MeHeIKMEHT OU3Hece.

27. CymuocTh, GYHKIWH U 3a/[a94 HHHOBAMOHHOTO MEHEIKMEHTA.

28. KoHKypeHTOCTI0COOHOCTh Opranu3anuu Kak Gaxkrop 3¢(heKTHBHOCTH HHHOBAI[HOHHOIO
MEHEKMEHTA.

29. MoTuBanuonHas cdepa B IPOU3BOJCTBEHHOM MEHEIKMEHTE.

BOITPOCBI K 9K3AMEHY IO KYPCY «MEHE/[JKMEHT»

1.IlonsiTHe, CYIIHOCTD, IENX U 33129l MEHEKMEHTA.

2.MecTo ynpaBneHHs B CHCTEMe OONIECTBEHHOTO IPOU3BOICTBA.

3.MeHe/DKMERT KaK caMOCTOSTEIbHBIN BUJ| IIPO(ECCHOHATBHON ASSTEIbHOCTH, €6 0CObeH-
HOCTH.

4.00BeKT 1 CyOBEKT MEHE/DKMEHTa. AKTyalH3aIys npoOJieM YIpaBICHUS, POJIb MEHEIK-
MEHTa B IpeofoneHny Kpusuca. Ocoboe 3HaUYCHUE aHTHKPU3UCHOTO MEHEKMEHTA,

5.IonsaTre yHKIUM ynpasnenus. CyIIHOCTD, HA3HAUCHYE ¥ B3AUMOCBI3b byHsKIHH ypas-
JICHUS.

6.00mue u cnenuanbHble GQyHKIMYE MEHEHKMEHTA KaK BHIA OEATCIILHOCTH.

7.Knaccuukanus 1 XapakTepHCTHKa OCHOBHBIX (DYHKIHIX YIpaBICHUA: IUIAHUPOBAHUE, Op-
raHu3anus, MOTUBAIVSL, KOHTPOJIL. ClienuaibHble GYHKIME MEHEKMEHTA.

8..PasBuTHe Teopuu M MpaKTUKH MeHeDKMEHTa. OCHOBHEIE STAIIEI bopMupoBaHuS U pa3Bu-
THSI MCHEIDKMEHTA,

9.0mEIT MEHELKMEHTa 32 PyOEeKOM, MIKOIbI MEHEKMEHTA, UX BKIAJ B PA3BHTHE HayK{
YIIPaBJICHMUSL.

10.Hay4unere m0aX0mbl B MEHEIKMEHTE: CUTYAlMORHEI MEHEKMEHT; OpraHH3alAOHHEIH
MEHEKMEHT;

11. CoBpemennas cucTeMa B3rNISNOB HAa MEHEHKMEHT. JBOJOUS B3TISA0B Ha yIIpaBJIE€HUE
B Poccuu. Ilytu moBeImenust 53¢ peKTUBHOCTH MEHEPKMEHTA,



12 OcHOBHBIE IPUHIUIEL YIPABICHAS: SAUHCTBO MOIUTAYECKOrO U XO3SHCTBEHHOTO PYKO-
BOJCTBA; NEMOKPATHICCKUA LEHTPAIM3M; CHCTEMA €OUHOHAYAIMSI M KOJJICTHATBHOCTH YIIpaBlie-
HU,

13. OcHOBHBIE IPUHIUIIEI YIPABICHHS: MaTePUATBEHOE U MOPATBHOE CTUMYIUPOBAHKE TPY-
J1a; OTPACIIeBbIC U TePPUTOPUATBHEIE TOAXOALI K OpPTaHU3alUK YIIPABICHUS; COUeTAHUEe MpaB, 00s-
3aHHOCTEHN ¥ OTBETCTBEHHOCTH.

14.Coneprkanue IEHTPATM30BAHHOM 1 ISLEHTPATU30BAHHON (HOPM YIIPABICHHS.

15.Meronpt menemxmenTa. CucreMa yIpaBIeHus: U KIacCU(QUKAIUs METOJIOB YIIPaBICHIS:
aIMAHUCTPATUBHEIS, SKOHOMUYECKHE, CONUATLHO-TICHXOIOTHYECKHe ¥ BOCIHUTATeNbHBIE. I[Ipe-
HUMYIIECTBA U HEJJOCTATKH CYIIECTBYIOIUX METOJOB yIpaBIeHUus. MeXaHu3M BO3IECHCTBHS.

16.Muccus oprammsanum. Ilens opranmsamuy u wx Kiaccubukanmus. Mepapxus Ieei.
Ynpasnenue 1o neisM (pesysisraram), MOJIEb IPOLECCa.

17.Iloctpoerne OpranM3aMOHHEIX CTPYKTYp. Kiaccubukamus opraHu3amuoOHHBIX CTPYK-
Typ ynpasieHus. Jluse#nas crpykTypa. yHKIHOHAIbHAS CTPYKTypa. JInHeHHO-DyHKIMORATbHAS
(mrabuast) cTpykTypa. MaTpudmas CTpyKTypa. IIpenMyInecTBa U HeJOCTATKH OpraHM3alHOHHBIX
bopM ynpasieHusi.

18.Opranu3anys Kax 00BEKT MEHEKMEHTA. Knaccuduxanus opranusanmii.

19.BHyTpeHHsia cpenia opraHu3ayy: CTPYKTypa, Ka/pbl, BHY TPUOPTaHU3aHORHbIE IPOLIEC-
CBI, TEXHOJIOTHs, OPraHU3allMOHHAS KyIbTYpa.

20.Bremnsis cpena opranusanyy. XapaKTepPHCTHKY BHEIIHEH CPebl: B3AMMOCBA3h (HaKTO-
POB BHEIIHEH CPEIbl, CIOXKHOCTh BHEIIHEH CpPENbl, MOABHMIKHOCTH CPEIbl, HEOMPEIEISHHOCT
BHENIHEN CpEJIbL.

21.®aKTopE! MAKPOOKPYIKEHHUSI (PUPMEL

22.JlenoBoe OKpyXeHue QUPMEL

23..IlonsTHe, 3HAYEHNE U ONPEIEICHIE YIPABICHIECKOTO PEIISHHS.

24 Knaccupukanus yIpaBIeHUYeCKUX PEIIEHHH.

25. IlpunsTie ynpasleRYecKuX peleHnii B opranusamu. MeTos! pa3spaboTKi pereHti.

26. Kpurepuu BEIGOpa albTePHATUBHEIX PEIICHHI.

27.TexHonorus u MOJENH IPUHATHS perenuit. [loraTre mporeayps! [IPUHATHS PEIICHUH.
Hupopmanuonroe obecnedeHue IpoLeccoB IPHHATHS PEIICHHUIA.

28.YpOBHM NPUHATHS PELICHUH: PYTHHHEIMA, CeTeKTHBHEIHN, aNalTAlOHHbIH, HHHOBAIMOH-
HBIH.

29.O1a1Bl IPUHATHS PEIIEHHIT: YCTaHOBICHUE IPOGIIEMbI, BEIBICHHE HaKTOPOB U YCIIOBUH,
pa3paboTKa pelmeHuH, OLEeHKa i IPUATHE PELICHU

30.MoTHBanus ¥ KPUTEPUH MOTHBALUK TpyAa. MEAMBUAyanbHAS U IPYNIOBas MOTHBALHH.

31.Cryneru MotuBanyy. MoTHBanus 1 nepapxus notpebaOCTed. [lepBudssie 1 BTOPUYHEIE
HOTPEeOHOCTH.

32.Ilorpe6GHOCTH M MOTHBAaLHOHHOE NOBeAeHHe. [IponeccyalbHbIe TEOPHUHU MOTHUBAIUH.

33JInunepcTBO B cHCTEME MEHEKMEHTA. Ero cymrocTs. Konnennus munepcrsa.

34CooTHOIIEHHE BIIACTH U BIUSHAS. VIHCTPYMEHTHI BIASHUS JIMepa Ha KOJJICKTHUB.

35.IlonsTre rpymm, oCoGEHHOCTH X (HOPMHPOBAHIISL. @opmalnbHElE W HehOpMaILHBIE
IPYIIIEL

36.CymuocTs pykoBoacTBa. Teopur pykoBOCTBA.

37.Ctuma pykoBoAcTBa. VIMUIDK PYyKOBOTHTES.

38 BracTs u mapTHEpCTBO.

39.0npenenenne xombpmukra. CTpykTypa KOHIHKTA. IICHXOIOTMYecKHe aCIeKTHI KOH-
¢mkTa.

40.Knaccudpukarms koudmukros. CTpece Kak O U3 (baxTOpoB KOHGIHKTA.

41.Knaccubukarms cTpeccoB U HX BIMIHHE Ha YeI0BEKA.

42.CTpyKTypHBIE METOIBI YIIPABIEHUS KOHMIIKTOM.

43..3a1a94 MEHEKMEHTA B PaspelleHuy KOH(IIIKTA.

44. TocnencTeust KOH(IUKTOB: QYHKIMOHATLHbIE U JucHyHKIMOHATBHEIE,



45.9¢dexruBHOCTH ypaBnerus. OCHOBHBIE GaKTOPHI 3 (hEKTHBHOCTH.
46.Kputepun u mokasarens 5GGeKTUBHOCTH yIIpaBiIeHHs.
47.9(0heKTHBHOCTD U KAYECTBO YIIPABICHHUS.

48.BiusiHye KybTYpEI Ha OpraHU3auoOHHEYI0 5bhEKTHBHOCTS.
49.YnpaBieHne S5KOHOMIYECKIMYU OTHOIEHHSIMH [IPEIIPASTHSL.

50. ITorstre u xnaccudukanus puckos. CrIocoOH! yIpasieHus pHCKamu

7. YYEBHO-METOJIHUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHIE
AUCHUIIIAHBI (MOYJIS)

a) ochoséHaa numepamypa:

1. Asnymosa T.II. MenemkmenT: yae6 mocobue / T.I1. Asnynosa— M.: TDOTAP- Menua
2013. - 208 c. [3NIEKTPOHHEIN pecypc], ampec 3JIEKTPOHHOTO ocryna
http://www.studentlibrary.ru/book/ISBN9785970425084 html

2. I'epumkosa V. H. MenemkmenT: yueGHuK. 4-¢ u3[., nepepad. u gon./ ML.H. I'epunxosa. —
M.: IOnmtm-Iama, 2015 — 510 c. [o7exTpoHHEIT pecypc], ampec QJIEKTPOHHOI'O JIOCTYIIa
http://biblioclub.ru/index.php?page=book_view_red&book_id=1 14981

3. Epumos A. H. , Bapukaes E. H. Menemkument IIPaKTHKYM: y4deOHoe mocobue / A.H.
E¢umos, E.H. Bapukaes. — M.: M.: FOrutr-/lana, 2015. — 119 c. [a7eKTpOHHBIHA pecypc], ampec
3JIEKTPOHHOT'O TOCTYyIIa http://biblioclub.ru/index.php?page=book_view_red&book_id=1 15011

4. MaxcumioB M.M. MenemxmenrT: yueGuuk: 4-¢ u3n., nepepad. u gom. / M.M. Makcum-
o8, M.A. Komapos: Orutu-Iana, 2015. — 343 ¢. ISBN: 978-5-238-02247-5 [37EKTPOHHEIN pe-
cypel, azpec 3JIEKTPOHHOTO JOCTyIIa
http://biblioclub.ru/index.php‘?page=book_view_red&book_id=1 15008

0) oononnumenvran numepamypa:

1. Becuann B.P. Meremxment: yue6unk / B.P. Becunn. — 4-e u3M., nepepal. u gom. — M.:
Ilpocmext, 2015. - 616 . [omexTponnEll  pecype], ampec 9JIEKTPOHHOI'O  JIOCTYIIa
http//www.studentlibrary.ru/book/ISBN9785392169078. Html

2. I'epunkosa U. H. MeHemxmenT : IIPaKTHKyM: y4eOHOe nocobme: 2-e u3l., mepepald. u
mor./WL.H. T'epunxosa M.H. — M.: FOuuTu-Tlana, 2015. — 799 ISBN: 5-23 8-00889-9 [anekTpoHHBIH
pecypc], azmpec 3JIEKTPOHHOTO JoCTyTa
http://biblioclub.ru/index.php‘?page=book_view_red&book_id=1 15014

3. Macnosa E.JI. Menemxment / E.JI. Macosa — M. Hamxor u K 2015. — 336 c¢. [anek-

TPOHHBIH pecype], azmpec JIEKTPOHHOTO JoCTyIa
http//www.studentlibrary.ru/book/ISBN978539024146. html.
4. PogmoroBa H. B. Menemkment Yuebno-MeTomudeckas paspaGorka. — 2013

http://e.lib.vlsu.ru:80/handle/123456789/3206
5. Oxaer B.C. Meremxment: Kparkumit kypc / B.C. IOxae M.: lamxos u K. — 2014. —

104. [aMIeKTPOHHEIH pecype], anpec SJIEKTPOHHOIO JOCTyTIa
http//www.studentlibrary.ru/book/ISBN9785394006326. html.

6) nepuoouueckas numepamypa:
«Bectauk MI'Y. Cepus «MenemxMenTy,
«Bectuuk CIIOI'Y. Cepust «MenemkmenT,

«Bectanx McKinsey»,

«VICKycCTBO yrpaBneHus»,

«Harvard Business Review - Poccrsiy,

«Harvard Business Reviewy,

«California Management Reviewy,



«KoprnoparusHast KyIeTypay,

«KpymnHbIi OuzHEC),

«CexpeT hupMbIy,

«Business Week»,

«IIpoOeMbI TEOPHUH ¥ IPAKTUKH YIIPABIECHHY,
«Poccuiickuii 5JKOHOMIYECKHIA Ky pHAT»,
«Poccuiickoe penpruHAMAaTENLCTBOY,
«PoccuiicKuil XKypHAT MCHEIIKMEHTA,
«MenemxmenT B Poccun u 3a pyGesxkom»,
«MeHeHKMEHT U KaJpBL: IICHXOJIOTHS YIIPABIEHHS, COIMOHMKA, COLIMOJIOTHY,
«MeHeKMEHT HHHOBAIUN Y,

«MeHeKMEHT CEeroIHs»,

«MeToIBI MEHEIKMEHTA Ka4ecTBa,

«Bonpocs! yIpaBIeHUs IpeIIpUIATHEM Y,
«Bormpocsl sxoHOMUKIY, «KoMmanus .

2) Humepnem-pecypcel:
1. http://ecsocman.hse.ru/ ®enepansHbli 06pa3oBaTeNbHEL TOPTaN — DKOHOMEKA, COLIO-
JIOTHSl, MCHEIPKMEHT

2.http://www.aup.ru/library/vn/002/ D5eKTpOHHbIE KHUTH II0 MEHEIKMEHTY

MATEPHUAJILHO-TEXHIYECKOE OBECIIEYEHUE
JTACUMIIIMHBI (MOJIY JIST)

JUist MaTepHaNbHO-TEXHUYECKOTr0 00ecIede H s TUCIAIIIAEDL « MeHeKMEHT) UCIIONB3YIOT-
Cs CICUHATH3UPOBaHHAs AYAUTOPHS C MYJILTUTEIEKOMMYHUKAIUOHHBEIM OOOPYIOBAHHEM C BO3-
MOXHOCTBIO IOJIKIIFOYECHUA K HEMY IIEPCOHATBHOIO KOMIIBIOTEPA, ITO3BOJIIIOIIEE IEMOHCTPHPOBATE
Ha OONBIIOM KPaHe IPE3CHTANY K H3JIaraeMOMy MaTepuany.

IIpumeyanue
B cooTBercTBUE C HOPMaTHBHO-IIPAaBOBBIMH aKTaMU JJIs MHBAJIUIOB U JIAI C OTPAaHUYEHHEI-

M QHZHICCKEMA BO3MOXHOCTAME IPH HEOGXOMMMOCTH TECTHPOBAHHE MOXET GEITH IPOBELEHO
TOJIEKO B [IACHMEHHOH MM YCTHOH (OPME, a TaKKe MOIYT GBITH HCIIONB30BAHE IPYTHE MATEPHATBI
KOHTPOJIA Ka4eCTBa 3HAHWH, [IPEyCMOTPEHHEIE paboyeil IporpaMMOoi TUCIIUITTAHEL.
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