AHHOTAIIMSA

yueOHOH JUCIHIIIHHBL VIIPABJIEHUE ITPOEKTOM

HampapieHue MOAr0TOBKH OakanaBpoB 38.03.06 - «Toprosoe Ieyo»
IIpodwis TOATOTOBKH: « TOBApPOBENCHHE U SKCIICPTH3A TOBApOBY

Kadenpa KOMMEpLUH U TOCTEIIPUEMCTBA

IMenn u3yuyeHHs

- MOAroTOBKAa BbICOKOKBaJlHCbHI.[HpOBaHHbIX CIIELIMAIMCTOB, BJIAACIOIHAX OCHOBHBIMH

AHCHAILTHHDI COBPEMEHHBIMH MeTOIaMK pa3pabOTKH ¥ YNpABICHHA NPOSKTAMH H HUMEIOIIHX
TIPaKTHYECKHE HABBIKM MCIIOIB30BAHHS STHX METO/IOB.

Kparkas 1. VicTopHs pasBMTHs METOJA YTIPABICHHA MPOEKTAMH H €ro KOHLETIIHA

XapaKTepPHCTHKA 2. OCHOBBI yTIPaBIEHHS TIPOEKTAMH

yueOHoH 3. PazpaboTka KOHLENLUH MPOEKTa

NHCIHILTHHBI 4, Metoubl onieHKd 3(p(PEeKTHBHOCTH MPOCKTA

(ocHoBHBIE 6/10KH,
TeMBbl)

5. TInaHMpOBaHKE MPOEKTA

6. CTpyKTypH3aLys IPOSKTa U pa3paboTka MPOEKTHO-CMETHOM JOKYMEHTALIHH
7. MaTepHaTbHO-TeXHHYECKAs NOAr0TOBKA IPOCKTa

8. YnpaBneHue BpeMeHeM NPOESKTa

9. PacueT pacHHCaHHsI MPOEKTa

10. YrpaBneHre CTOMMOCTBIO TTPOEKTa

11. Ynpas/ieHre IPOeKTHOH KOMaH/I0H

12. KoHTpOJIb K peryJHpOBaHHE MPOEKTA

13. VripaBieHse KOMMYHHKAUMAMH W 3aBEPUICHHCM NPOCKTA

KoMnerennuH,
dopmHpyembie B

- [TIK-12 — criocoGHOCTE pa3pabaThiBaTh MPOEKTHI npodecCHOHATBHON JeATEIbHOCTH
(TOpProBO-TEXHONOTHYECKHE, W/WIH MapKETHHTOBBIC, W/WIK peKIaMHble, H/HIH

pesyJibTaTe OCBOEHHsI | JIOTHCTHYECKHE [POLIECChI) C HCTIONB30BaHHeM HH(OPMAMOHHBIX TEXHOJIOTHH;

y4e0noii . IIK-13 - rOTOBHOCTb YYacTBOBaTb B pealu3allid TNpOCKTOB B obnactu

JMHCHUITHHBI npo¢)ecCHOHANBHON AeATENBHOCTH,;
- TIK-14 — crocoGHOCTh MPOTHO3MPOBATh OW3HEC-NIPOLECCHl W OLCHMBATL MX
3¢ (HEKTHBHOCTE.

HaumeHoBaHHE DKOHOMMKA OpraHH3aluii

JHCITHILIHNH, MeHemKMEHT

Heo0X0XHMBIX /ISt MapKeTHHT

0CBOEHHS JaHHOM duHaHCcOBas MaTeMaTHKA

y4eOHOii

AMCIMIIHHBI

3uannAs, YMeHHS, 3HaTh:

HABBIKH, * CYIIHOCTD MOHATHA «IPOEKT», (YHKLMH IPOEKTHOrO MEHEDKMEHTA,

noJiy4yaeMelie B
npouecce H3yUeHns
MMCHHIIHHBI:

¢ GIIDKHEE W BHELHEe OKPY KEeHHE IPOCKTa;

* OCHOBHBIE NPHHIMMEI M METOJBI OpPraHu3allyy, IUIAHMPOBAHWA M YIIPABICHHA
npoexramu (IMK-12);

* MOPAJOK pa3paboTKu CMETHI MPOEKTa, Gusnec-munana (TIK-12);

* POLEAYPY MAaTEPHATLHO-TEXHIIECKOH NOATOTOBKH NPOCKTA (TIK-12);

¢ METOJMKHM YTpPaBJICHHS BPEMCHEM W CTOMMOCTLIO MPOCKTA, NPOEKTHON KOMaH/IOM
(TIK-12);

« OCHOBHBIE CTAHIAPTH, (HOPMYJIHPYIOIIME TPeOOBAHMA K KAYECTBY IPOSKTA 1 €ro
npoaykupu (ITK-13);

« OCHOBHbIE BHJIBI OTYETHOCTH NpH peanusapu mpoekta (IIK-13);

* BO3MOYKHBIE PHCKH TIPH PeaTH3aliii [POEKTa ¥ TPHHIAME! YIPaBIeHH: HMH (TIK-
13);

* MeTOJIbI KOHTPOJIS 32 XOJIOM PEaTi3alMH NPOCKTa (TIK-13);

« xpurepun sddextusHOCTH npoekTa (ITK-14);

« OCHOBHBIE 3Tarlbl IUTaHUpoBaHys mpoekTa ([TK-14);

« OCHOBBI CETEBOT0 M KasleHapHoro miaduposarus (ITK-14).




YMmerb:

* (hOpMHUPOBATH LIEJIH MPOSKTA H YCTAHABIUBATE OrpaHuyeHus no rnpoekty (ITK-12);
 BBIOMpPATh OpraHH3aLMOHHYIO CTPYKTYpy TpoekTa (ITK-12);

* noA6HpaTh UCTIOMHUTENEH TMpOeKTa uepe3 Mpouenypy KOoHKypcoe (toprom) (ITK-
12);

* BEIMOJTHATH TEXHUKO-O9KOHOMHYeckoe OOOCHOBaHHE TpoeKTa M pa3pabaTeiBaTh
OusHec-mnan npoekra (ITK-12);

* OCYIIECTB/IATh CHCTEMHOE IUTAaHHPOBaHKE NIPOEKTa Ha BeeX (ha3ax ero sKM3HEeHHOro
uuia (I1K-12);

*  OMpeleniTe YPOBEHb 3PEJIOCTH OPraHH3alMd MO OTHOUIEHHIO K YIPaBJIEHHIO
npoextamu ([TK-13);

* oueHuBaTh pucku npoekra ([IK-13);

* OCYILUECTBIATE KOHTPOJIb 10 peanu3auny npoekra (ITK-13);

» obecrieunBaTe  (YHKUHOHMPOBAaHHE M  OCYLIGCTBIATh COBEPIISHCTBOBAHHE
CHCTEMEI MeHekMeHTa kadyecTsa rnpoekTa (ITIK-13);

* OCYIECTB/IATE KOHTPOJB 10 peanusaiuu npoekta (ITK-14);

* obecrieunBaTh (YHKUHOHMPOBAHHE W  OCYLIECTBIIATH COBEPIIEHCTBOBaHHE
CHCTEMEI MeHeskMeHTa kadecTBa npoekTa (ITK-14);

* OCYILECTBIATh CHCTEMHOE TNTAHHPOBaHHE TIPOEKTA Ha BeeX (pazax ero XKM3HEeHHOTO
uukia (ITK-14);

* paccuMtaTh rpadHK TPOeKTa C IIOMOLIBI0 HHCTPYMEHTOB KaJeHIapHOTO H
cereBoro rmanHupoBanus (I1K-14);

* YIpaByATh B3auMoaeHcTBUuAME B poekTte ([1K-14);

* ofecreynTs TNPHMEHATh Ha TMPAKTUKE METONBl OLEHKH 3KOHOMHYECKOH
3 HeKTHBHOCTH HHBECTHLIMOHHBIX NpoekToB ([TK-14);

* CPaBHHMBATh AJIbTePHATHBHBIE MPOEKTHI M BbIOHpaTh Haubosee a¢dexTupHbii (TTK-
14).

Bnapers:

* HaBBIKAMH pa3paboTkH U peanusaimu npoekta (ITK-12);

* HaBbIKaMH (popMupoBanus OromieTa npoekrta (11K-12);

* HaBBIKAMH CTPYKTYPH3alMH Mpoekta W pa30HeHHs ero mo Qasam >KH3HEHHOTo
urota ([TK-12);

* METOJaMH KOHTPOJIS 32 XOZOM peall3alyy PoeKToB ¢ ucnonb3osanuem ITK (TTK-
12);

* METOOJIOrHEH yripaBneHus npoextamu (I1K-13);

* METOJAMH M CpENCTBAMH INONyHeHHs, XpaHeHHs, nepepaboTkd HHGOpPMAIHH,
CBSI3aHHOMH ¢ ynpasieHueM npoekTamu (ITK-13);

* METOA0I0THeH olleHKH 3¢ dekTHBHOCTH npoekTos (ITK-14).

Hcnonas3yembie
HHCTPYMEHTAJbHEIE
H porpaMMHble
cpeacTBa:

IIpezentauu (Power Point), kanekynsaTopst

®opmBbI TEKyIIEro
KOHTPOJIS:

PeﬁTHHF-I{OHTpOJ'II/l, CaMOCTOATECJIbHBIC 3a01aHHUA (TeCTBI, 3a,ua1m)

®opma
NPOMEKYTOYHOT O
KOHTpOJS

KypcoBoH npoekT, sk3aMeH (IIHCLMEHHO)

CocraBuTeins

3aBenyromuii kadenpoi Kul®

IIpencenarens yueOHO-METOAMYECKOM KOMUCCHH
Hanpasnenus 38.03.06
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