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Ieas n3yyenns

- [I0ArOTOBKa BL[COKOKBBJ'[Hd)HL{I/IpOBaHHbIX CIELHAaJICTOB, BIaJCIOIIHX OCHOBHBIMH

MHCIHILTHHBI COBpPEMEHHBIMH METOJaMH pa3paboTKH W YIpPaBICHHS MNPOCKTaMH H HMEIOIIHX
MpaKkTUYECKHe HABBIKM HUCTIONB30BAHHs STHX METOJIOB.

KpaTtkas 1. UcTopusi pa3BUTHA METOMIA YNPABICHHS IPOEKTAMH 1 €r0 KOHLISIIIHA

XapaKTepHCTHKA 2. OCHOBBI yTIPaBJICHHS IIPOEKTAMH

y4eOHOi 3. PazpaboTKa KOHLIETLHH TIPOSKTa

AHCHHIIHHBI 4. MeTtozbl OLEHKH 3P (EKTHBHOCTH MPOEKTa

(ocHOBHBIE OJIOKH,
TeMBbl)

5. IlnaHnrpoBaHHKE MPOSKTA

6. CTpyKTypH3alKis POeKTa i Pa3paGoTKa NPOSKTHO-CMETHOH JIOKYMEHTALIHH
7. MarepHaibHO-TeXHHYECKas MOArOTOBKA IPOEKTa

8. YnpaBieHHE BPEMEHEM MPOEKTa

9. PacueT pacnucaHHs TPOEKTa

10. YripaBneHHe CTOMMOCTBIO NPOEKTa

11. YnipasneHue MPOEKTHON KOMaHIOH

12. KOHTpOJb ¥ peryIHpOBaHHe MPOCKTA

13. YrpaBieHHe KOMMYHHKALMIMH W 3aBEPLICHHEM MPOCKTA

Komnerenum,
dhopmupyemMbIe B

pesyJjabTaTe OCBOCHHHA

_TIK-12 — criocoGHOCT pa3pabaThiBaTh MPOEKTE MPO(eCcCHOHATBHON JEATENEHOCTH
(TOProOBO-TEXHOIOTHYECKHE, H/WIH MapKETHHIOBBIC, W/MMH  peKaMHble, W/HWIH
JIOPHCTHYECKHE TPOLIECCHI) C HCIONb30BaHUeM HH(OPMAaLMOHHBIX TEXHOJTOTHH;

yueOHoi - TIK-13 - TOTOBHOCTH Y4YacTBOBAThL B peajH3alHH IPOCKTOB B obnactu

JHCIHILIHHBI npoheccHOHATIEHOHN AEATENIbHOCTH,
- TIK-14 — crnocoGHOCTh NPOrHO3WPOBAaTh OW3HEC-TIPOLECCH M OLCHHBATL MX
2 PeKTHBHOCTb.

HaumMenoBanue DKOHOMHKA OpraHU3alu;

JHCIATLIHH, ToproBbli MEHEUKMEHT

HeoOX0MHMBIX AJIs MapkeTHHT TOPrOBOH JeATeNbHOCTH

0CBOEHHS JAHHOH @DUHAHCOBAS MAaTEMATHKA

yueOHo#i

AHCHUHILIHHDI

3uanus, yMeHHH, 3HaTh:

HABBIKH, * CYIIHOCTD TIOHSTHA (IPOEKT, QYHKUMH NPOEKTHOr0 MEHE/UKMEHTA,

noJyuaemble B
npouecce U3y4eHHst
AMCUMIIMHBI

+ GMIKHEE M BHELIHEe OKPYKeHHE IIPOEKTa;

¢ OCHOBHbIE TPUHUMIB U METONbl OPTAaHM3ALH, IUIAHAPOBAHHA M YIPABICHHA
nipoexramu (ITK-12);

* [1opsAOoK pa3paboTKH CMETEI MPOEKTa, Guznec-muana (TIK-12);

* MPOLENYPY MaTePHATLHO-TEXHHYECKOH MOArOTOBKH MPOCKTA (TIK-12);

* METOIHKH YIPABIIEHHs BPEMEHEM H CTOMMOCTBIO MPOEKT4, MPOEKTHOH KOMaHIOH
(ITK-12);

* OCHOBHBIE CTAHZAPTHI, (OpMyIHpyIOlIie TpeOOBaHMA K KauecTBY MpOCkTa W ero
npomykupn (ITK-13);

e OCHOBHBIE BHIBI OTUETHOCTH TPH peaii3alyy MPOoeKTa (TIK-13);

* BO3MOJKHEI® PHCKM TPH PEaTH3aLMK MPOSKTa ¥ NPHHIMIE! YIIPABICHHA umu (TIK-
13);

¢ METO/bl KOHTPOJIA 33 XOAOM peau3aliH MpOoeKTa (TTK-13);

o kpurepri 3QPEKTUBHOCTH NPOEKTA (TTK-14);

» OCHOBHBIE ITaIlbl [UIAHKPOBAHMS IIPOCKTA (TIK-14);,

« OCHOBbI CETEBOTO U KaenapHoro wianuposanus (TIK-14).




Ymern:

* JOPMHPOBATE LIE/TH MPOEKTA U YCTAHABIIMBATh OrpaHHueHus 1o npoekty (ITK-12);
* BBIOMpPATh OPraHU3ALHOHHYIO CTPYKTYpY npoekTa (TIK-12);

* noaGHpaTh UCTIONHMTENEH MpOeKTa uepe3 mpouenypy KoHKypcos (topros) (IIK-
12);

* BHLITIOJIHATH TEXHHUKO-DKOHOMHYECKOe OOOCHOBAHWE IIpOeKTa M pa3pabaThiBaTh
Gusnec-muian npoekra (ITK-12);

* OCYIIECTBIATH CHCTEMHOE TUIAHUPOBAHKE TNPOEKTa Ha BCeX (pasax ero JKH3HEHHOrO
uuka ([TK-12);

*  ONpeaeNaTh YPOBEHb 3PENOCTH OPraHW3allii M0 OTHOLICHHIO K YMpPaBJICHHIO
npoekramu (ITK-13);

* oueHuBarh pucku npoekra (IMK-13);

* OCYLIECTBIATH KOHTPOIH 1o peanusanuy npoekra (IK-13);

« obecrieunBaTh  (PYHKIMOHHPOBAHHE M  OCYLIECTBIATH COBEPUICHCTBOBaHHE
CHCTeMbl MeHeKMeHTa KadecTsa npoekTa ([TK-13);

* OCYILECTBJIATH KOHTPOIb 10 peanu3anuu npoekra (I1K-14);

o oGecrieunBaTh  (QYHKUMOHHPOBAHWE M  OCYLIECTBIATE  COBEPIICHCTBOBAHHE
CHCTEMBI MeHeKMeHTa kauectsa npoekta (TTK-14);

* OCYLLECTBNIATH CUCTEMHOE IUIAHHPOBAHHE TIPOEKTA Ha BCeX (ha3ax ero JKM3HEHHOro
uukna ([MK-14);

e paccumTaTh TrpadK MpOeKTa C MOMOLIBIO HHCTPYMEHTOB KaJeHIapHOro H
ceresoro wianuposanus (ITK-14);

» yrpasyiaTh B3aumozecTeramu B npoekte (ITK-14);

* obeCrieYnTh TPHMEHATh HAa TMPaKTUKE MEeTOAbl OLEHKH IKOHOMHYECKOH
3¢ heKTHBHOCTH MHBECTHIHOHHBIX TIpoekTos (ITK-14);

* CpaBHMBATH AILTEPHATHBHBIE IIPOEKThI U BEIOGHPATH naubosnee sddexrusubii (ITK-
14).

Baagern:

* HaBbIKAMH Pa3pabOTKH H pean3alyH NMPOEKTa (TIK-12);

« HaBbIKaMu opMupoBanus Giomkera mpoekta (MK-12);

* HABBIKAMH CTPYKTYPM3alld{ TpPOeKTa H pasOHeHHs ero mo (hazaM KHU3HEHHOIO
uina (TIK-12);

* METOJIAMH KOHTPOJIS 32 XO0M Pean3alyH MPOEKTOB ¢ MCTI0Ib30BaHHEM TIK (TTK-
12);

» MeTonOJIOTHeH yrpasiieHus npoexramy (ITK-13);

« METOZIAMH M CPENCTBAMM TOJyYCHUS, XPaHEHHUI, nepepaboTkH HHpOpMALINH,
cBsi3anHOM ¢ ynpasneHueM npoektamu (ITK-13);

« MeTOIONOrHeH oLeHKH dbdekTrBHOCTH npoekTos (TMK-14).

Hcnonbsyembie
HHCTPYMEHTAIbHbIE
H IporpaMMHbBIE
cpeacrsa:

Ipesenrtauuu (Power Point), KaneKyaaTopsl

DopmMBbl TERYLIETO
KOHTPOJIsA:

PeHTHHT-KOHTPOIIH, CAMOCTOATENbHLIC 3a71aHus (TECTBL, 3a11a1H)

®opma
NPOMEKYTOUHOrO
KOHTPOJIs:

KypcoBo# IPOeKT, IK3aMeH (MHCEMEHHO)

CocTaBHUTEIb

3aBeyromuit kadempor Kul'

[Tpencenarenb y4e6HO-METOAUIECKON KOMHCCHH
nanpasienus 38.03.06

M.A. Tobuen

1
o
24

3 Moy,

~anAP

AP CKH




