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1. OEJHX OCBOEHMA JUCIIAITJIMHbI

Llenpl0 OCBOGHMS MAMCHUIUIMHBI YTIpaBIEHUE MPOEKTaMH SBISETCS (OPMHUPOBAHUE Y
CTYJEHTOB CHUCTEMAaTU3UPOBAHHBIX 3HAHUM, YMECHMI, HABBIKOB YIPABIICHUS IIPOEKTAMU HA OCHOGE
COBPEMEHHBIX KOHLIETINM, CTAaHJaPTOB, METOJ0B, HHCTPYMEHTOB MEHEKMEHTA IIPOECKTOB

3agaun:

- O3HAaKOMJICHHE CTYIEHTOB C 0a30BbIMU IMOHATUAMHU YIPABJIECHUS IMPOEKTaMM, MOPTHensIMu
IIPOEKTOB, IPOIPaMMAaMHU;
- M3Yy4YECHUE OCHOBHBIX IOJ0KEHUH YIPaBICHUS NPEIMETHBIMU O0JIACTSIMU IIPOEKTOB;

- M3YyYCHHE MOAXOJO0B U TEXHOJOTUH K (POPMHUPOBAHUIO CHCTEMBI YIPABICHHS MPOCKTAMH B

OpraHMu3aluiIx,

- ¢dopMUpOBaHHE YMEHUN Pa3pabOTKH JOKYMEHTAIIUH 10 YIIPABICHUIO TPOSKTAMU;

- ¢opMupoBaHHe YMEHUN pa3pabOTKU IUIaHOB

IIPOEKTOB;

yrapaBJICHUA OPCIAMCETHBIMU obnacTIMu

- HpI/IO6peT€HI/IC HAaBBIKOB YIIPABJICHUSA IPCAMETHBIMU obnacTIMu IIPOCKTOB,
- OBJaJCHHMC HaBbIKaMH IIJIAHUPOBAHUA IIPOCKTOB C€ IMOMOMIBIO CIICHUAIM3UPOBAHHOI'O
MporpaMmMHOIo obecreyeHus.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII
JucrunianHa YnpasieHHe IPOoeKTaMHi OTHOCHUTCS K 0a30BOi 4acT yueOHOro IJIaHa.

3. INIAHUPYEMBIE PE3YJIbTATbI OBYYEHMUS 1O JUCHUIIJINHE

HJ'IaHI/IpyeMBIe PE3YyIbTAaThl

06y‘IeHI/IH 1o AUCHMIIINHEC,

COOTHCCCHHBIC C IUIAHUPYCMbIMU

pesyabratamu ocBoeHust OI1OII (koMneTeHIMSAMY U UHAMKATOPaMH JTOCTHKEHUSI KOMITETCHIIH )

Kon ¢popmupyembix VYpoBenb  ocBoeHus | [lnanupyemsie pe3ynbTaTbl 00yueHHS O AUCLUIIIMHE
KOMIIETCHIUH KOMIIETCHIIUU

OIIK-6 Brnanenue | IlomHoe 3HaeT MeTOABI W HMHCTPYMEHTHl OOOCHOBaHHA
KYJIBTYpOii MBILICHUS, 1eNIeCO00Pa3HOCTH TMPOEKTOB, KaK MyTed pelieHHs
CIOCOOHOCTH K pooieM
BOCIIPHUATHIO, 0000IIEHUIO U YMmeer paspabarbiBaTh YCTaB, IUIaH MPOEKTHOM
9KOHOMHYECKOMY  aHaIU3y JeSITEIbHOCTH
MHQOpPMAIK, ITOCTAaHOBKE Baaneer METOAaMHU u HHCTPYMEHTaMH
Henu M BBIOOpY IyTed ee KOMMYHHKAIIMA B  TPOEKTE, OOECTIeUYNBAIOIIIMH
JOCTIDKEHHS, CHOCOOHOCTD rapMOHU3AIHIO HHTEPECOB YYACTHUKOB MPOEKTA
OTCTaWBaTh CBOK  TOYKY
3peHus, He  paspyuias
OTHOIIICHHUS
OIIK-8 Crnoco6Hocts | YacTruHOE 3naer HEOOXOIUMBIE TS OCYILIECTBIICHUS
UCIIOJIb30BaTh HOPMAaTHBHO- NPO(QECCHOHANBHON ~ JIEATENHHOCTH  NPABOBBIE  HOPMBI,
MpaBOBBIC aKTbl B cBOEl 0a30BbBIE CTaHAAapPThI YIIpaBJICHUA HpOQKTHOﬁ
npodecCHOHANTEHON JESITENbHOCTBIO
JEATEIILHOCTH, YMeeT onpenenaTh Kpyr 3ajad B paMKax H30paHHBIX

AHAJIN3MPOBATH COLMAIBHO-
SKOHOMHYECKHE TPOOIEMBI
Y TIPOIIECCHI B OpPTaHU3aInH,
HaxXOAWTh OPraHH3ALMOHHO-
YIPaBIEHUECKHE u
SKOHOMUYECKHE  pEeIIeHus,
pa3pabaTeIBaTh aJITOPUTMBI
UX pelleHus, pa3padaTbiBaTh
AITOPUTM HX pean3alud |
TOTOBHOCTBIO HECTH

OTBCTCTBCHHOCTD 3a nux

BHUJIOB TMPOQPECCHOHANBHON NEATEIHHOCTH, IIAaHUPOBAThH
COOCTBEHHYIO IESITEIBHOCTh HCXOIS M3 HMEHOIIUXCS
PECypCcoB; COOTHOCHUTh TJIaBHOE U BTOPOCTEIIEHHOE, pelaTh
TIOCTAaBJICHHBIC 3aJa4ud B paMKax H36paHHBIX BHUI0B
npodeccCHOHATLHOM NIEeATEIHHOCTH.

Baaneer 0a30BbIM HHCTPYMEHTapUEM peEICHHS 3a/1a4
MIPOEKTHOTO yIpaBJIeHUA, obecrneunBaronieit
JIOCTHIKEHHE TIeJIeH pelIeHns mpoodiem




| pe3ysbTaThl |

4. OFBEM U CTPYKTYPA JUCHUIIJIMHBI

TpynoeMKoCTh TUCIMILIMHBI COCTaBIseT 4 3aueTHBIX eauHul, 144 4aca

TemaTrnueckuii mian
(¢popma o0yueHust — ouHas

Buner yaebHOI DopmeI
PpaboThI, BKITFOYAS Y
CaMOCTOSATCIIbHYIO 19) 2 TCKYHICTo
paboTy CTYIeHTOB = E © KOHTpPOJIA
= U TPYIOEMKOCTH (B s > i ycreBaeM
£ yacax) €2 x5 octy,
= = = 3 = B S P
No HaumeHoBaHue TeM n/vinu 9 0 = = o g &
3 3 = g g5 q MIPOMEXKY
/i pa3leNoB/TeM AUCLUILIHHEI é = % S Sz TOUHOM
o
glo= o © =l aTTecTanu
) = Q = &) = X
T = > = < = o 9 u
| 8 & | O|R%%¢%
= q:é % O = = (no
= 8, © 35 cemecmpa
£ & 5w
o <
= =
1 BBenenue B ynpapieHue IpoeKTaMu 5 1-2 1 12 3/50
2 [Ipoueccsl ympaBiieHHs IPOSKTaMHU. 5 3-4 1 12 4/50
WHunuanysl, IiaHApOBaHKe, HCIIOIHCHHE
pOeKTa
3 YnpasieHue cofep:KaHuEM MPOEKTa 5 5-6 1 12 4/50 PetiTunr-
KOHTPOJIb
Nel
4 YnpapneHue MpoeKTOM M0 BPEMEHHBIM 5 7-8 1 12 4/50
napameTpam
5 YnpaBieHHe CTOUMOCTBIO W TIOCTaBKaMH 5 9-10 1 12 4/50
B IIPOEKTE
6 VYnpaBieHre pUCKaMid B Ka4€CTBOM 5 11- 1 12 4/50 PetiTunr-
MIPOEKTa 12 KOHTPOJIb
No2
7 YrpasieHue nepcoHanom, 5 13- 12 5/50
cTeiiKkXoyIepaMu, KOMMYHHUKAIUSMU 14
poeKTa
8 KopmopatuBHas cuctemMa v CTaHAapTHI 5 15- 12 5/50
yIpaBJIeHHS TPOCKTaMH 16
9 [Iporpammuoe obecrieueHune ynpasneHust | 5 17- 11 3/50 PeliTunr-
MIPOEKTaMH 18 KOHTPOJIb
Ne3
Bceroza 5 cemectp: 5 18 6 107 | 36/50 DK3amMeH
(27)
Hamune B muctmnrummue KIT/KP
Htoro o gucnumimue 5 18 6 107 | 36/50 OK3aMeH
(27)

Conepma}me JEeKIMOHHBIX 3aHATHI M0 TUCHHUILJIAHE

Tema 1. BBegeHue B ynpapjeHne NPOeKTAMH.

OcHOBHBIE IOHATHS: TPOEKT, yIIpaBIeHUE MPOEKTOM. TpeyronbHUK mpoekTa. [Ipoekt B cucreme
yhnpasieHus opraHuzaunuei. PoneBas crpykTypa npoekrta. OCHOBHBIE IOHSATHSA:

yIpaBJICHHE MPOrpaMmMoil mpoekToM. OCHOBHBIE TOHSTHS:

porpamma,

noprdenab MPOeKTOB, YIpaBICHUE
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noptdenem. OpraHuzanyss MPOEKTHOrO yrpaBieHUs. VcTopust pa3BUTHUS TPOEKTHOTO
YIIPABJICHHUS.

Tema 2. IIpoueccsl ynpajieHus npoekramu. UHunuanus, nuiiaHMpoBaHue, MCIIOJTHEHH e
NPOeKTA.
[TporneccHbIi TOAXOM B YIIPAaBICHUH MPOEKTaMu JTamnbl ((pas3bl) ynpaBieHUs IPOSKTaMHU.
Knaccugukanus npoekros. [Iponeccs! nuunmanuu. [Iponeccs! manuposanus. [Ipoueccs
UCIIOJIHEHUS U KOHTpOoJIs. [Ipouiecchl 3aKkpbITus IpoekTa. JJOKyMEHTBI IIPOLECCOB YIIPABIICHUS
IPOEKTaMH.

Tema 3. YnpaBiieHue cofep:KaHueM MPOeKTA.
[TonsTHe «comepkanue nmpoektay. Ilpoueccel ynpasienus coaep:xxanueM mpoekra. Coop
TpeboBaHuil no conepxkanuto. Onucanue coaepxxkanud. CTpykTypa JeKOMIO3ULHMU paboT
npoekTa. [1oaxoap! 1 NpUHIMIEI pa3pabOTKH CTPYKTYPHI IEKOMITO3UIIUHN paboT MPOEKTa.
YnpaieHue cofepaHlueM MPoeKTa.

Tema 4. YnpaBJ/ieHHe IPOEKTOM 10 BpeMEHHBIM IIapaMeTpaM.
Bpemennsie nmapamerpsl poekTa. [Iporiecchl ynpasinenus cpokamu rpoekrta. OnpeneneHue
omeparuii (3a1a4) nmpoekra. THCTpyMeHTHI oripeesieH s onepanuii mpoekra. Onpenenenue
MoCJIeI0OBaTeIbHOCTH onepanuid. Bunel csizeit. CereBas Mmozenb. O1ieHKa JUIUTEIBHOCTH
onepauuii. Pacnucanue npoekra. luarpamma ['anta. Ynpasnenue pacnucanuem npoekra. Meron
KPUTHYECKOTI'O IyTH B YIIPABJIIEHUU CPOKAMHU IIPOEKTA.

Tema S. YnpaBjieHue CTOMMOCTBIO M IOCTABKAMHU B IIPOEKTE.
[Tpouecchl ynpasieHus: CTOMMOCTBIO INpoekTa. OueHka croumoctu. [lnanupoBanue Oromxkerta.
VYrpaBieHue CTOMMOCTBIO ITPOEKTa. Y IPaBIeHUE OCBOCHHBIM 00BEMOM.
[Ipenmernas rpynmna 3akynku. [lnanupoBanue 3akymnok. Tumbl KOHTpakToB. OcylllecTBIeHUE
3aKYIOK. YTIPaBJICHUE 3aKYIIOYHON JEATEIIbHOCTHIO
Tema 6. YnpaB/jieHue pUCKaMU M1 Ka4eCTBOM IPOEKTA.
IlonsiTHE KayecTBa U yIPAaBJICHUS Ka4eCTBOM IIpoeKTa. [Iponeccel ynpaBieHus: Ka4eCTBOM B
NpOeKTax: MIIaHUPOBaHUE, obecrieueHne, KOHTPOIb. IHCTpYMEHTHI yIIpaBiIeHHs KayeCTBOM
IIPOEKTA.
[Tonsitue «pucky». Knaccudukarus puckoB npoekra. AHaJIN3 U OLEHKA PUCKA MPOEKTA.
VYrpasineHne puckamu
Tema 7. YnpasjieHue IepCOHAJIOM, CTEHKXO0J1IepaMH, KOMMYHHKAUMAMH NPOEKTA.
[Iponeccsl ynpaBiieHUs 4€I0BEYECKUMH pecypcaMu npoekTa. PopMHUpOBaHHE KOMAH/IBI IIPOEKTA.
Passutre komanabl mpoekTa. MoTHUBaLMs YJIEHOB KOMaH/Ibl IPOEKTa. JINAEPCTBO B yIIPaBICHUU
npoekToM. Pa3pelnienue KOHQIMKTOB B KOMaH/E.
IlonsTrEe M BUIBI CTENKXOAEPOB NpoekTa. CyIIHOCTh YIIPAaBJIECHUS CTEHKXOAEpaMH MPOEKTA.
Wnentudukanus 1 paHKupoBaHUE CTEHKXO0JEpOoB. Buasl cTpaTeruii B3auMoIeiCTBUS CO
CTEHKXoaepaMu. MeToIbl peanu3anuu CTpaTeruil B3auMOIEUCTBYS.
[Iponeccsl ynpaBieHuss KOMMYHUKAIMAMU B ITpoekTe. I imannpoBanne kommyHukanuii. Kanaiel u
MHCTPYMEHTBI KOMMYHUKAIMA. BUJIBI TPOEKTHBIX COBEIAHU.
Tema 8. KopnnoparuBHas cucteMa U CTAaHAAPTHI YIPABJICHHUS NMPOCKTAMM.
IIpOEKTHBI ¥ HENPOEKTHBIM IOAXOJ K YIPaBICHUIO INpoeKkTaMHu. Ha3HaueHHe KOpIIOpaTHUBHOU
cuctemsbl ynpasnenus npoektamu (KCVYII). Oramsl coznanus KCYII. Mogaenu 3penocT yrpaBieHUs
IIPOEKTAaMU B OpraHu3aluu. BUbl OpraHu3alMOHHBIX CTPYKTYP YIpaBIeHUS npoekTamu. OyHKiuu
IIPOEKTHOTO KOMHUTETa U KypaTopoB MpoekToB. DyHKIMU  mpoekTHoro oduca. KoprnopaTtruBHbIil
CTaHJApT yIpaBieHHs npoekramu. [loAroroBka mepcoHana B 00JacTH yIpaBlIEHUS MPOEKTaMHU.
Omnpenenenue TpeOoBaHUH K HHPOPMAIIMOHHOM cHCTEME YIIPABICHUS TPOSKTAMH.
OcoOeHHOCTH CTaHAAPTOB B MEHEIKMEHTe. BuIpl CTaHZapTOB  yIpaBICHHS MPOEKTHOM
nesrenbHOCTh. Crangapt TOCT P UCO 21500-2014. Crangaptet PMBOK. Crangapter Prince 2 u
P2M.
Tema 9. IIporpamMmHoe o0ecrieueHHe yIpaB/IeHUs NIPOEKTAMM.
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Hasnauenne I1O ympaBnenus npoekramu. OOmas xapakrepuctuka u (ynkumonan MSProject,
Primavera, Spider. Cucrembl ymnpaBicHHsS NpoeKTHOH mestenbHOCThI0O AJIBAHTA. Kpurepun
BbIOOpa [10 st ynpaBieHus mpoektaMu B opranuzaiuu. O0ydeHue nepcoHana.

Coaep:xanue NPakKTUYECKUX 3aHATHH MO IUCUMUILINHE
Tema 1. BBeienune B ynpapJieHHe NPOEKTAMH.
Lenv 3anamus. I3yunTh OCHOBHBIC MIOHATHS YIIPABICHUS TPOCKTHOM 1€ATENbHOCTHIO.
CodepxcaHue 3aHAmMuA. Vcrnonb3ys mpuUMepbl Pa3IMYHBIX MPOEKTOB PACCMOTPETh OMpeesieHuUs
IpPOEKTa, MporpaMMmbl, moptdens npoekToB.  OLEHUTh  pOJIb MPOEKTOB B JAESITEIHLHOCTU
opranuzanuu. OOCyIUTh Ha IMPUMEpPAX CBS3b MPOCKTHOM JEATEIbHOCTH C peaju3aluel cTpaTeruu
OpraHu3alyii ¥ Nepexo]l OT YIPaBJICHUS OTACIbHBIMHU IMPOEKTAaMHU K YIPABJICHUIO MporpaMMamMH U
noprdensiMu  mpoekToB. Ha mpumepe 03HAKOMUTBCS C POJNSIMA  YYaCTHUKOB IPOCKTHOMN
nesTeibHOCTH. OOCYIUTH 3Tallbl Pa3BUTHUS IPOEKTHOTO YIPABICHUS.

Tema 2. IIpoueccsl ynpasjieHusi npoekramu. UHunuamnus, nJiaHupoBaHue, UCIOJTHEHH e
NMPOEKTA.
Llenv 3anamus. VI3ydnuTh NPOLECCHBIM IOAXOA M OCHOBHBIE NPOLECCHI YIPABICHUsS IPOECKTaMHU
OcBouTh pazpaboTKy OCHOBHOTO JOKYMEHTA MHHUIIHAIIUU MTPOEKTa — YCTaBa MPOEKTa
Cooeporcanue 3anamus. OOCyAUTHh Ha MPUMEPAX OCHOBHBIE COCTABJISIFOIINE TIPOLIECCHOTO
MOJIX0/Ia K YIPABJICHUIO MPOEKTaMH. BbaenuTh rpanuiibl ¢a3 yrnpaBieHHs IPOSKTaMH.
[TpoBecTu knaccupuKaIMio MPOEKTOB, MPEUIOKEHHBIX MpernoaaBareneM. Paccmorpers
coJiep:KaHue MPOIECCOB pa3HbIX (a3.
3aganue A9 padoThbl B MAJIBIX IPYNIAX:
Hcnonbe3ys Marepual JIEKIUI MOATOTOBBTE YCTAaB MPOEKTA, IJIaH MPOEKTa U MPUKa3 3alycKa
IPOEKTa IO TPEACTaBICHHOMY 00pa3ily. Pe3ynbTaTel mpeacTaBiIsIOTCS BCEH TpyIIe, MPOBOIUTCS
Urpa «3aceaHue MPOEKTHOTO KOMUTETa.

Tema 3. YnpaBJ/ieHue coiepkaHueM NPOEKTAa.
Lenv 3anamus. I3yduTh NOHATHE «COAEPKAHUE MPOEKTA», MPOIIECCH YIIPaBICHUS
CoJiepKaHNEeM, OBJIJIeTh HaBBIKAMU pa3pabOTKH CTPYKTYpPHI I€KOMIIO3ULIUU paboT MpOeKTa .
Cooeporcanue 3anamus. Ha mpuMmepax pa3inyuHbIX TPOEKTOB OOCYIUTh CMBICI TOHATHS
«coaepkKaHHe MMPOEKTa», COCTaB U CTPYKTYPY IIPOLIECCOB YIIPABIICHUS COJEPKAHUEM IIPOEKTA.
PaccMoTtpeTs ncTouHMKN HHpOpPMAIUK 110 cOOpY TPeOOBAHUM MO COAEPIKAHUIO.

3aganue 118 padoThbl B MAJIBIX IPYNIIAX:

Ucnonp3yst marepuan nekmuii pazpadorate CJIP mpoekra mo ykazaHWIO TpenojaaBaTesis B

IPEIMETHOM U 3TalTHOM BapuaHTax. OOCYAUTh MPEeUMYIIECTBA KaKJ0I0 BapUaHTa.

Tema 4. YnipaBiieHue IPOeKTOM 110 BpEMEHHBIM IapaMeTpaM.
Lenv 3ausamus. VI3y4uThb, IpOLECCH, METOIBI U HHCTPYMEHTHI YIIPABJICHUS BPEMEHHBIMH
napameTpami npoekta. Osnadensv HABLIKAMU paciema U ONMUMU3AYUL BPEMEHHBIX
napamempos npoexma
Cooeporcanue 3anamus. Obcysicoenue noHAMuUL: pEMEHHbIE TapaMeTphl IPOEKTA, MPOIECCHI
yIIpaBJICHUS] CPOKAMHU TIPOEKTa. J[J1s1 KOHKPETHOTO MPOEKTa OCBOCHUE METOIUKHU OIIPEICIICHUS
orepanuii MPOeKTa U UX MOCIeI0BATEIbHOCTH ONepalluii, IPEICTaBICHUS IPOEKTa B BHJIE
CETEBOU MOJIEIIH.
Pemrenue 3a1a4 1o pacueTy BpeMEHHBIX TapaMETPOB MpoeKTa ¢ npenojaBateneM. CocraBieHue
pacrincanus mpoekTa. HAuBHyalbHOE pelIeHne 3a/1ad 110 pacuyeTy BPEMEHHBIX ITapaMeTpoB
MPOEKTA.

Tema S. YnpaBjieHHe CTOMMOCTBIO M IOCTABKAMHU B IIPOEKTE.
Llenv 3anamusa. V3y4uTh TEPMHMHOJIOTHIO, IPOLIECCH YIPABICHUSA CTOMMOCTBIO IIPOEKTA,
IIPOLIECCHI YIIPABIICHUS 3aKYIIKAMH IIPOEKTa
Cooeporcanue 3anamus. Ha npumepe NpoekTa pacCMOTPETb BAPHAHTBHI OLIEHKA CTOMMOCTH.
N3yunTh BapuaHThl OojKeTa mpoekta. M3yunuTh mporecc ynpaBieHHs CTOUMOCTBIO MPOEKTA.
Pemienue 3a1a4 mo METoy OCBOEHHOrO 00BEMA.



M3yunts mpouecc IIaHUpOBAaHUE 3aKynok. Ha KOHKpEeTHOM IpuUMepe paccCMOTPETh
QIbTEPHATHBBl — KYINUTh WIM IPOU3BECTH, C pa3pabOTKON OOOCHOBaHMS aJbTEPHATUBBI.
OO0CcyauTh NpEeuMyILIECTBA U HEJOCTaTKU OCHOBHBIX THUIIOB KOHTPAKTOB. M3yunTh BO3MOKHOCTH
OCYILECTBJICHHS 3aKYIIOK C yY€TOM aKTHMBOB OpraHU3alUuy U (PaKTOPOB OPraHU3ALUOHHON CPEIbl.
Tema 6. YipaBiieHHe pcKaMM M Ka4eCTBOM IIPOeKTa
Llenv 3anamua. I3y4uTh MPOLIECCH] U OBJIAZICTh HABBIKAMH YIPABJICHHUS KA4ECTBOM IIPOCKTAa,
yIpaBJIEHUS] pUCKAMHU ITPOEKTA
Cooeporcanue 3anamus. Bonpocs! U1t 00CyKIeHNs Ha IpUMepax NpoekToB: IloHsaTHe kayecTBa
U YIIpaBJIEHUs KauecTBOM IpoekTa. [Iporeccel ynpaBieHus Ka4eCTBOM B IPOEKTaX:
IUTaHUPOBaHME, oOecreyeHne, KOHTPOJIb. Pelenne keiicoB 1o NpUMEHEHUIO
MHCTPYMEHTOBYIPABIEHUS KaYECTBOM IIPOEKTA.
[TonsTue «pucky». Knaccudukanus puckos npoekra. Pemenne keiicoB 10 aHaIU3y U OLEHKE
pucka nmpoekTta. OOCyXIeHHEe METOAOB YIIPABICHHS PUCKAMHU.
Tema 7. YnpaBiieHue epCOHAJIOM, CTENKX0JIePpAMU, KOMMYHUKAIUSIMH NPOEKTA
L]env 3ansamus. 3yduthb npoueccsl U OBJIAJIeTh HaBbIKAMU YIIPABJIEHUS YEJIOBEUECKUMHU PECYpPCaMu
IIPOEKTA, YIPAaBJICHUs CTEHKXOJAEpaMU U KOMMYHUKALIUAMHU B ITPOEKTE.
Cooeporcanue 3ansmus. Boripocsl 17151 00CyKAeHMs Ha TpuMepax npoekTos: [Ipoueccel
YIIPaBJICHMS YEI0BEYECKUMU pecypcaMu npoekra. @opmupoBaHre KOMaH/bl IpoeKTa. Pa3BuTne
KOMaH/ bl IpoeKTa. Pemienne kelicoB M0 NPUMEHEHUIO0 HHCTPYMEHTOB MOTHBAIIMH YJIEHOB KOMaH/1bl
IIPOEKTA, Pa3peIIeHUI0 KOH(IUKTOB B KOMaH/IE.
[TonsiTre 1 BUaBI CTEHKX011€poB NpoekTa. CyIIHOCTh YIIpaBJIE€HUS CTEHKXOJAepaMu IPOEKTa.
Penienue keiicoB 0 NPUMEHEHUIO HTHCTPYMEHTOB MICHTHU(PHUKALIUN 1 PAaH)KUPOBAHUS
CTEMKXO0JI/1€pOB, BEIOOPY CTpAaTErnii B3aMMOJCHCTBHS CO CTEUKXOJIIEpaMH.
Bomnpocs! 11 00cykaeHus Ha mpuMepax npoekToB: IIpoueccs! yrpaBieHus: KOMMYHUKALUSMU B
npoekre. InannpoBanne kommyHuKanui. KaHainbel 1 FHCTpyMEHThl KOMMYHHKanWii. Pemenne
KEWUCOB 110 IIJIAHUPOBAHUIO U MIPOBEACHUIO MTPOEKTHBIX COBEILAHU.
Tema 8. KopnopaTuBHasi cucteMa U CTAHAAPTHI YNPaBJIeHUSI IPOCKTAMH.
Lenv s3anamusa. VI3yuuTb CTPYKTYpy M TNOAXOJbl K (DOPMUPOBAHHMIO KOPIIOPATUBHOW CHCTEMBI
yIOpaBiIeHUS TPOEKTAaMHU, HM3y4UTh OOIIME XapaKTEPUCTUKU OCHOBHBIX CTaHAAPTOB YIPABIICHUS
IIPOEKTHOM J1eATENBHOCTBIO.
Cooeporcanue 3ansamus. Bompocbl ans oOCyXJIeHUss Ha mpuMepax MpoekToB: [IpoekTHbl U
HENPOEKTHBIM TMOAXOJ K YIpPAaBJIEHUIO IpoekTamu. Ha3HaueHHe KOpPIOPAaTUBHOM CHCTEMBI
ynpasnenuss mnpoekramu (KCVII). Oransl coznanus KCVYII. Mopenu 3penocTu yrpaBieHUS
IIPOEKTaMU B OpraHu3alui. Buasl OpraHum3allMOHHBIX CTPYKTYp YIPaBJIEHUS NPOEKTaMH. MMUHH-
urpa o MpoBEJICHUIO 3aCe/laHus IPOEKTHOIO0 KOMUTETA C Y4acTHEM PYKOBOIUTENEH Moipa3aeieHuil
oprcrpykTypsl KCVII
Oco0OeHHOCTH CTaHAApTOB B MEHE[PKMEHTe. Buabsl CcTaHIapTOB yNpaBiICHUS MPOEKTHOU
nestensHOCTh. Ctanmapt 'OCT P UCO 21500-2014. Cranmaptet PMBOK. Cranmapter Prince 2 u
P2M.
Tema 9. IIporpamMHoe o0ecriedeHHe yNpaBJIeHUs MPOEKTAMM.
Lenv 3amamus. V3ydnTh cylliecTByIOIIee MNpOrpaMMHOE oOecrieyeHHe YIpaBIeHUs MPOEKTHOM
NesITebHOCTBIO, MPHOOPETEeHNE HAaBBIKOB UCIIONb30BaHM crieruanuzupoBantoro I10 B ynpaBnenuun
MPOEKTaMu
Cooepocanue samnamusa. Bompocsl s obcyxnaenus: Hasnauenune [1O ympaBieHuss mpoekTami.
O0mrast xapaktepuctuka W (ynkuuonan MSProject, Primavera, Spider. Cucremsl yrpaBieHHs
npoekTHON nestensHOcThi0O AJ/IBAHTA. Kpurepun BeiGopa [1O nnst ynpaieHus HNpoeKTamu B
opranusaimi. OOyuenue mepcoHanta. M3ydenwe ocHoBHOro (dyHkimonaraMSProject Ha
JEMOHCTPALIMOHHOM pOJIMKE. DBbINOJHEHNE WHAMBUAYAJIBHBIX 3aJaHUNl 10 IJIAHUPOBAHUIO
pacriucanus mpoekta B MSProject.
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5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

OcBoeHme TUCHUIUTMHBI «Y IPABICHUE TPOSKTaMM» MPEIIOoaraeT UCIOIb30BaHUE KaK
TPaIULIMOHHBIX

METOAOB, GOpM 00yUEHHs], TAK 1 UHHOBALIMOHHBIX, aKTUBHBIX 1 HHTEPAKTHBHBIX
TEXHOJIOTUIL: onepexaroiiast

caMmocTosITeNbHas padora, case-study,MeToap! IpoOIeMHOT0 00yUYeHMS, 00yIeHHE HA OCHOBE
OIIBITA, TPYIIIOBBIE

JMCKYCCHH TI0 aKTyaJIbHBIM BOIIPOCaM, CCIeioBaTeIbCcKas paboTa u zip.

IIpu npoBeeHUH NPaKTUYECKUX 3aHATHH UCIIOIb3YIOTCS CIEAYIOIINE UHTEPAKTUBHBIE
dbopMbI 00YUCHHS:

[] pa300p KOHKPETHBIX CUTYalUii, BBIABJICHHBIX CTYAECHTaMU IIPU BHINOJIHEHUH JOMAIIHUX
3aaHUi;
[] posieBbIe UTPBI IPU BBIITOJHEHUH CTYACHTAMU I'PYNIOBBIX 3a/1aHUI Ha 3aHATHSAX;
[] ameMeHThI Mpo(heCCHOHATTBHBIX TPEHUHTOB JIJIs1 OTPAOOTKH HABBIKOB MCIIOJIB30BAHUS CTAHIAPTOB
yIpaBJIEHUS IPOEKTAMU;
[] pa30op KOHKPETHBIX CHUTYaIlMii TpPH BHEAYAUTOPHOW pabdoTe MperojaaBaTeliss CO CTYACHTaMH
(oOparHas cBs3b
110 CHCTEeME MOHSII-IUTAHUPYEIllb JIeNaTh, HOACIHIIbCs) B (hopmare cooduieHuit mo e-mail;
[l mpocMOTp M nocieayrolee 00CyXIeHHe MacTep-KJIacCOB, TPEHUHIOB, BEONHAPOB 3KCIIEPTOB U
CHENHMAINCTOB O PEKOMEHJAINU TPETOAaBATENs, HAXOSAIMUXCSA B OTKPHITOM JOCTYIE B CETH
NHTEPHET.
VYaensHBI BeC 3aHATHH, MPOBOJUMBIX B HMHTEPAKTUBHBIX (opmax coctaBimsier Oonee 50%
ayJUTOPHBIX
3aHATHIA.

6. OLIEHOYHBIE CPEJICTBA JJI51 TEKYIIETO KOHTPO.JIS1 YCIIEBAEMOCTH,
MPOMEKYTOYHOI ATTECTALIMY MO UTOTAM OCBOEHMS JUCLHMITJINHBI
U YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSITEJILHOM PABOTBI
CTYJIEHTOB

6.1. Tekymuii KOHTPOJIb yCIIEBAEMOCTH

. PeldTuHr-KoHTpOIL Nel

1. Mupooii Bank naet cienyiomee onpeaejaeHue NPoOeKTAa:

d. KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOIIPUATUH, IIPEIHA3HAYEHHBIX JJI TOCTHKCHUS B TEUEHHUE
3aJJaHHOT'O MEePHO/a BPEMEHH U IIPU yCTAaHOBJICHHOM OIOJKETe MOCTABJICHHBIX 33/1a4 C YETKO
ONPEACIEHHBIMU HEIIMHU .

b. cucrema, T.€. 3TO COBOKYITHOCTb 3JIEMEHTOB WITH CBsI3ei MEXK/y HUMHU, 00eCIIeUHBAIOIIAs

JOCTHKEHHE ITOCTABJICHHBIX LEJIECH. .

OTPaHUYEHHOE BO BPEMEHH LICJICHANIPABIEHHOE U3MEHEHHUE OTACIIBHON CUCTEMBI C

YCTaHOBJIEHHBIMHU TPEOOBAHUSIMU K KQUE€CTBY pe3yJIbTaTOB, BO3MOKHBIMH paMKaMH pacxoja

Cpe/CTB U crienu(puIecKol oprauu3anuen

TO HeBepHO oTHOcUTeNbHO C/IP

ITO BepTUKAJIbHAS JEKOMIIO3UIINS PabOT MPOEKTa

ITO MHCTPYMEHT IUIAHUPOBAHUSA CONEPIKAHNA ITPOEKTA

Hepapxuuéckasi CTpyKTypa padoT MPOeKTa

ITO CHCTEMA YIPaBJICHI KOMaHIQW MTPOEKTa

Y10 He BXOAHUT B TPAAMIHMOHHBIN TPEYroJIbHUK NpoeKTa?

BpeMs Ha BBIITOJTHEHUE TIPOEKTA

Pucku nmpoekra .

brokeT MpoeKTa, OCHOBAHHBIN HA 3aTpaTax Ha PeCypChl

Pesynbrathl. Llenu u 3agaun npoekra .

YKka3aTrb, YTO BEPHO OTHOCHUTE/IBHO Le/1ed MPOeKTa .

OHu MOTyT IIpeTepreBaTh U3MEHEHHS B PE3yJIbTaTe BO3ACHCTBUM OKPYKEHUS IIPOEKTA

OHM OCTAXOTCSA HEU3MEHHBIMHU B ITPOLIECCE PEATU3ALUU BCETO MPOCKTA

OHUM MOTYT U3MEHATHCS JIMILb HA CTAJINU pPealn3aliu IPOEKTa

Y10 OTHOCHUTCH K NPU3HAKAM IIPOEKTA

U3MEHEHHUE, KaK OCHOBHOE COZIEpKaHME IIPOEKTA;

MOBTOPSIEMOCTH 33]1a4;

HEOTPAHUYEHHOCTb MPOJOJKUTEIILHOCTH IIPOCKTA;

y3Kasl ()yHKIIMOHAJIbHAs HAIIPABJIEHHOCTb;

o

COTRUIN TR AOOTH WO TN



KomaHpa ynpaBnieHUA NPOeKTom 3TO
UneHbl KOMaHbl IPOEKTA, HETIOCPECTBEHHO 3aHSTHIE B YIIPABICHUU
. I'pynma, KOoTOpast BHIMOJHSAET paOOTHI 110 TPOCKTY
JUIIA WU TPYIIIBI, KOTOPBIC HAMIPSIMYIO HE CBS3aHBI C MOTYYCHHEM WJIH HCIIOJIb30BAaHHEM
NPOJIYKTA MPOEKTA
NOJPA3JIeIEHUE, OCYILECTBIISIONIEE EHTPAIN3ALUI0 M KOOPAUHAIMIO YIPABICHHS TPUITMCAHHBIX
K HEMY TIPOCKTOB
B rpyniny npoieccoB ynpanJjieHus cojiep:KaHHeM NMPOEeKTA BXOUT MPoIecc
Omnpeénenenue onepanuu (pador)
OLICHKA pecypcoB orepanui
Pa3zpaboTka P
3aKa3yuK MPOEKTa ITO
JIWII0 MM OpraHu3anys, KOTopbie OYAyT UCIOIB30BATh MPOAYKT IMPOEKTA
JIumo wnm rpynmna Jui, mpeaoCTaBIBIoas (HHAHCOBBIE PECYPCHI — IEHBIAMH UJTU B
HATYPaJIbHOM BBIPAKCHHU — JUISI TPOSKTA
JIn1io, OTBETCTBEHHOE 32 YIPABJICHUE TPOESKTOM
Jlviia Wi Tpynibl, KOTOPBIC HAMPSIMYIO HE CBSI3aHBI C IOJTYYCHUEM HITH HCIIOJIb30BAaHHEM
IPOJYKTa MIPOEKTA, HO KOTOPHIE MOTYT IMOBIUSAThH Ha XOJ1 BBITIOJTHEHHSL IPOCKTA
TO i3 MepeYHCJIeHHOTO0 SIBJISIETCSI OCHOBHOH OTBETCTBEHHOCTHIO PykoBoauTe s

%porpaMMbl.
OCTH>KEHHUE BBIFOJ] IPOIPaMMBbl
03/JaHUE TIPOYKTOB BCEX MPOEKTOB, BXOAAIIMX B COCTaB MIPOrPAMMBI
Ornpezenenye Henen mporpaMmmsl
MUHUCTPATUBHO-(HUHAHCOBAS MOIICPIKKA TPOTPAMMBI
YHKIHMSIM POEKTHOI0 KOMUTETA He OTHOCUTCS
Y TBEpKIeHNE/OTKIIOHCHHE TTPOCKTHBIX HHUITNATHB
MOCTaHOBKA, ITPEKPAIEHUE [JPOESKTOB
OHUTOPHUHT BBITIOJHEHUS TPaPUKOB ITPOCKTOB
YcTaHOBKA MPUOPUTETOB VISl IPOEKTOB
. YeMm 3aBepuiaeTcsi CTaAus HHUIUANNH MPOEKTA
Pa3pabatbiBaeTcs YcTaB MpoeKTa
[IpOEKTHBIN KOMUTET WJIM PYKOBOJUTENh OPTaHU3AIMHN YTBEPKAAIOT PEIICHHUE O 3aITyCKe
IPOEKTa
Pg3pa6aTmBaeTca CJIP npoekrta
. 3aka3uuk Bblnaer Mcnonuurento T3
12. K kakoMy KOMIIOHEHTY NMPOEKTHOH /IesiTeJIbHOCTH Han(oJiee BEPOSITHO OTHOCUTCS
ciaenywouiee onucanue: CosokynHocts UT npoexkToB opranusannu, Tpedyommx
NPUOPUTE3ALUU U pacnpeaeieHusi pecypcoB
a. lIpoekr
IIporpamma
[Toptdhensb
Hwu oiuH U3 BapyaHTOB .
3. He siBa1sieTcst 00s13aTe/IbHOI YacThIo onucaHusi npomecca B PMBoK
Bxonsl mponecca
HNHCTpyMeHTBI 1 METO/IBI ITpOLIecca
. CrelikXonnepsl mpoiiecca
.. BpIxozsl nponecca
14. Yto u3 nepeyucaIeHHOr0 He00X0AMMO UMETh B BUAY NPH UCNOJIb30BAHUU METOAA OLIEHKH
«I0_aHajgoram»?
g. YcnoBus pegiin3aliy OlIEHUBAEMOT0 M AaHAJIOTUYHOTO IIPOEKTOB
. DKCHEPTHBIN ONBIT OIICHIINKA .
c. Ilapamerpudeckue JaHHBIC OIEHUBAEMOW PaOOTHI
. MHeHue pykOBOIUTENS MPOEKTa .
15. Kakue u3 ipeacTaBJIeHHBIX POJieil MOTYT NPUCYTCTBOBATH B OPraHU3aLMOHHOMI CTPYKTYpe
NpaBJIeHUs NPoeKTamMu ?
¢uc ynpaBlieHUs MPOEKTaAMH
OBOJIUTENH MIPOEKTA
TIOHCOP MPOEKTA
Bce MoryT npucyTcTBOBaTh
. UTo u3 fepeunciieHHOro 0yaeT ycnelHbIM 3aBeplieHneM MpoeKkTa?
3BOHOK 3aKa3zyuKa, HOATBEPKAAOIINN YIOBIETBOPEHHE OT PE3YJIbTaTOB pabOThI
[lonnucanHplil 3aKa34YUKOM aKT MPUEMKH MPOJYKTa MPOEKTa
Pellenne TexHUYECKON KOMUCCHHU, TOATBEPKIAIOIIEE BBHIITOJIHEHHE BCEX 3asIBJIEHHBIX
TpeOOBaHUH K IPOIYKTY ITPOCKTA
BenoMiieHue KypaTopa o 3aBepiieHnn paboT Mo IPOEKTy
Kakoii Bija cBsi3H MeXK1y onepanusiMi BCcTpedaeTcs yale BCero
Hauano-navano
OKoHYaHWE-HAYAII0
OKQHUYaHHE-OKOHYaHUE .
YTo HeBepHO B OTHOLIEHUM OTPAHMYEHMII IPOeKTa
OTPaHUYEHUS SBIIAIOTCS HEOTHEMJIEMOM YaCThIO TPOEKTA;
OTPaHUYEHUS TTOPOKIAIOT PUCKH,
OTpaHUYEHUS PaCCMATPUBAIOTCS B KOHTEKCTE YPOBHS JI€TATU3AlMK POEKTa
OTPAaHWYEHUS HE MOTYT MEHATHCS B MPOIECCE PeaTh3aIlui IPOEKTa
4YTO U3 NEePEeYUCieHHOT0 He SIBJISIeTCH MPOEeKTOM
IPOM3BECTH OUYEPEIHYIO NapTUIO U3/IEIHI B MAaCCOBOM ITPOU3BO/ICTBE
HEJPUTHh HOBBIA CTAHJAPT YIPaBICHUS HHBECTULIMOHHBIMU TPOEKTaMHU
[IpoBecTH BaKIIMHAIMIO TTIEpCOHANIa TPOTHR rgnnna
IToATOTOBUTE U IIPOBECTH ﬁHI/I Hayku Bnl'Y 2019
aKoe U3 yTBep KJIeHHH BepHO

©
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8. JIInTenbHOCTh M TPYAOEMKOCTD 33124 — CHHOHUMBI
b. Kpurtnueckuil mytb — HanOoJIe€ KOPOTKUM MyTh OT Hayasa 0 KOHIA TPOEKTa
C. 3anaya — Bexa UMeeT HYJIEBYIO JJIUTEIbHOCTh

PeldTHHT-KOHTPOJIbL Ne2

HHCTpPYMEHT OLIEHKH CTOMMOCTH IPOEKTAa
JIOKyMEHTEI ITpoekTa (0OHOBIIEHUS)
AKXTHUBBI IPOLIECCOB OPraHU3aIll1
[IporpaMMHOe QOecrieueHue s YIpaBJICHUS TPOSKTaMU
CornacoBanue (PUHAHCOBBIX OrPaHUYECHUM
B cTOMMOCTHYIO OIIEHKY ONEPaNuu (3aa4M) He BKIIOYaeTCs
CTOMMOCTE HCIIOJIBL30BAaHUSA TPYIAOBBIX PECYPCOB
CTOHMMOCTE HCIIOIB30BaHUA (PHHAHCOBEIX PECYPCOB
CTOMMOCTE HCIIOJIL30BaHU MaTEpHAILHBIX PECYPCOB
Pe3epB cpencTB Ha HENPEABUACHHBIE 00CTOSITEILCTBA
IIpeBbimieHne cTOUMOCTH HA 35% J0MycKaeTCs1 HA YPOBHeE
[IpuOIU3UTENBLHON OLIEHKHU
OneHKy nopsiaKa BeIMYnHA
['pyOblii MOPSIAQK BETMYUHBI
OKOHYATEIBLHOH OLIEHKU
OcHOBaHMEM HMCIOJIHL30BAHUS METO/a OLIEHKU «CHHU3Y-BBEpPX» ABJISIETCS
Hannuus 3KCrepTHOH OIEHKU
benumapkuHT
TmarensHo npopadorannas MCP
Hannyne sxcriepToB-IPEIMETHUKOB 110 COAEPKAHNIO pa0OT U BO3MOKHBIM PHUCKaM
Bbixoa nmpouecca onpenenenus 0r/I:KeTa
baz3oBbIil 1aH BBITOIHEHHS CTOUMMOCTH
CyMMHIpOBaHUE CTOUMOCTHU
ba3oBEIN IJT1aH 110 COAEPKAHUIO .
CornacoBanue (pUHAHCOBBIX OrpaHUYEHUHI
Broa:xer 3o . .
yYTBEPKIAEHHAS oyenKa npoexma, 11000ro di1ementa A CP nin n000H nianoeol onepayuu.
IIPOIIECC CTPYKTYPHU3AIMU PACXOJ0B IIPOCKTA

JIaH yrIpaBieHUs IPOEKTOM
Pe3ynbTaThl i3MEpeHUs BHITIOTHEHUS paboT
OCBOEHHBIH 00HEM 3TO
Pe3ynbTaTel M3MEPEHUS BEIIIOIHEHNS PAOOT
. 9TO OIOKETHAS CTOMMOCTE Pa0OThI, KOTOPAs COIVIACHO PAacHUCaHus JODKHA OBIThH
BINIOJIHEHA B Pe3yJbTaTe onepaunu uim anementa MCP k onpenenenHomy Cpoky
ATO YKa3aHHBIN B Ot0/KeTe 00beM padOThI, NEHCTBUTENBHO BBIITOJHEHHBIA B Pe3yibTaTe
JIAHOBOU OIlepaIiuu
J1J1%1 OleHKH OTKJIOHEHHS 10 CTOMMOCTH HE00X0IHMO CPABHHUTDH
OcBOeHHBIN 00BEM U IIJIAHOBLINA 00BEM
OCBOEHHLIN 00beM U (DaKTHUECKUH 00BEM
1InanoBeIM 0OBEM U (PAKTHUYECKUH 00BEM
bromxket u paxt
He siBngercs BX0/10M npouecca OleHKH CTOUMOCTH MPOEKTa
ba30BbIil MIIaH 110 COIepKAHUIO
Pacnincanue npoekra
[Inan oOecriedeHus MPOEKTA MEPCOHATIOM

OKYMEHTBI IPOeKTa (0OHOBIECHUS
ﬂOHYCTI/IMaH TOYHOCTH oneHKH 10—15% xapakTepHa U1 cJIeAyOUIero BUAa CMeT
npejBapuTeabHayg (Ha CTaauy UCCIIEA0BaHNsI HHBECTUIIMOHHBIX BO3MOKHOCTEMN ),
nepBUYHas Win pakTopHas (Ha cTaauu pazpadotku T30),
npuOMMKeHHas (Ha HaJaJbHOU CTaguu padodyero MpoeKTUPOBAHHUS ),
OKOHUaTellbHas (B ceperHe UKIIa Pa3pabOTKH pad0Yero MpoeKTa
YnpaBJ/ieHue 3aKylIKaMH MIPOEKTA He BKJIKYAeT npoiece
[InanupoBaHue 3akymnok
3aKpbITHE 3aKYTIOK
MOHUTOPUHT 3aKyNOK
YrpaiieHue 3aKyloYHON e TeIbHOCTHIO
KoHTpakT ¢ puikcupoBaHHON LEHON NMPeANnoJiaraer 4ro .
. [Ipuobutp [loapsaurka onpenensercsa Kak pa3HHUIA MEX/1y YCTaHOBJIEHHON KOHTPaKTOM U
OHEYHOM IICHOM.
MeHemxep MpoeKTa JOKEH KECTKO KOHTPOIUPOBATh CTOMMOCTh MAaTEPHAIOB U TPYIOBBIX
€CypCOB
P 3aka3urK TPUHUMAET PUCKHU Ha ce0s
Puck noapsiiunka MUHUMAJIEH
KoHTpaKkT ¢ Bo3MelleHHEM 3aTpaT IVIIOC MPOLEHT OT 3aTPaT NMpeanoJiaraer, 4Yro
. B mponecce peanuzanuu npoekTa 1ieHa He U3MEHSETCA.
ﬁ.ﬂf{ NOAPSIYMKA HET CTUMYJIAa YMEHBIIIEHUS 3aTpaT .

puObLIE [loapsiaurka onpenefisercs Kak pa3HHUIIA MEXAY YCTAHOBJICHHON KOHTPAKTOM U
KOHEYHON I[€HOH. .
d [ImaTeku Mo KOHTPAKTY JOMOIHUTENBHO BKIIOYAIOT B ce0sl BBITIATY (PUKCUPOBAHHOW CYyMMBI

¥ OPNQO TR ORO TR UIRO T ARO TR WRO TR NRO T -
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14. KoHurtpakT c Bo3MenieHueM 3aTpaT IVIIOC (PMKCHUPOBAHHOE BO3HATPaKICHHE
npeanoJaraer
a. C TOYKM 3peHus 3aKa34rKa PUCK MUHUMAJICH
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b. [Tnare;xu 1o KOHTPAKTy AONOIHUTENBHO BKJIIOUYAIOT B ¢€0sl BBIIJIATY IPOLEHTA OT IIEHHI B
Ka4eCTBE MPUObUTN MOAPSAINKA .

C. [InaTexu 1o KOHTPAKTy AOMOJIHUTENBHO BKIIIOYAKQT B c€0s BBIIIATY (PUKCUPOBAHHON CyMMBI
d. [TpuObLIb OAPSAYMKA 3aBUCUT OT COKOHOMJIEHHOW CYMMBI OT IEPBOHAYAIIBHO

3aAIVIAaHUPOBAHHOU CYMMbI KOHTPAKTa
OHTPAKT ¢ BOSMCIIECHUEM 3aTPAaT IJIIOC BO3HaArpakacHuc 3a pe3yJjibTaThbl

npeamnojaraeTr

a. Menemkep NpoeKTa JOJIKEH )KECTKO KOHTPOJIUPOBATh CTOUMOCTh MaTEPUAIOB U TPYJOBBIX
€CypcoB

8. P 3akazyuK NPUHUMAET PUCKH Ha ce0st .

C. [Inatexxy 1O KOHTPAKTy AOMOIHUTENIBHO BKIIOUYAK)T B ¢e0sl BBIIIATY (PMKCUPOBAHHOMN CyMMBI

d. [TpuObLIb TOAPSAYMKA 3aBUCUT OT COKOHOMIJICHHOW CYMMBI OT IEpPBOHAYAIIBHO

3aIUTAaHUPOBAHHON CYMMBbI KOHTPAKTa

16. ®EPTA 310

a. IIPEUI0KEHUE 3aKJIIOUUTh JJOTOBOP B OTHOLIEHUH KOHKPETHOI'O IpeMeTa TOProB Ha

CJIOBUSIX, ONIPEACIIIEMBIX B TEHAEPHONU JOKYMEHTAUU

: MPEMIOKCHUE 3aKIFOYUTh J0IOBOP B OTHOLIEHUN KOHKPETHOIO IIPpEAMETa TOProB Ha
JIOTOBOPHBIX YCIIOBUAX
C. MIPEIIOKEHUE 3aKIFOYUTh J10IOBOP B OTHOLIEHUH KOHKPETHOIO IIPpEAMETa TOProB Ha
YCJIOBUSX MOAPSIAYNKA

3asiBKa Ha y4acTHE B TOprax
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17. TEHJAEP 310

a. YCIIOBMSI U TIOPSIIOK MPOBEJEHUS TOPTOB

b. fIpe1710’KeHNE 3aKI0YUTh JOTOBOP B OTHOILIEHUU KOHKPETHOT'O MPEAMETA TOPrOB Ha
YCIIOBUSX, OIPEACIAEMbIX B TEHIEPHOU JOKYMEHTALUH

¢ JOKYMEHT C MPEeJIOKEHUEM IIPEIOCTaBIEHUS YCIYyT WIN OCYIIECTBIEHUS IOCTaBKU Ha

KOHKYPCHBIX YCIIOBHUSIX 3aKa34uHKa.
, NPUTJIALIEHUE ISl y9acTHsl B TOprax
18. TO U3 HHKeCJIeAVIOIIEro siBJIsIeTC NPUMEpPoOM o0ecneueHns KadecTBa?
. HNucnexnus
QO0yueHre KOMaHIbI

narpamma Ilapero

narpamma McukaBbl
Juarpamma Ilapero moMoraetr MeHeI:Kepy IpPoeKTa:
. CKOHIIEHTPHUPOBATHLCI Ha HanOOJIee KPUTUUHBIX IIpoOIeMax s YIyUIIeHUs
agecTBa

Do O T
Tanlt

CKOHIIEHTPUPOBATHCS HA MOJECIHUPYIOLEM MBIIUICHUH
W3y4uTh *KeltaeMble Oyayinue pe3yabTaThl
Ornpenenuts, YTo MPOLECC BHE KOHTPOJIS
Bce u3 nepe4nc/ieHHOr0 BEPHO OTHOCUTEIBLHO Auarpammbl UcukaBbl, Kpome:
Ee Taroke Ha3bIBarOT IPUUMHHO-CIIEACTBEHHO JJUArpaMMOIL.
Ee Taroke HaspIBarOT AuarpaMmMamu «PBIOHAs KOCTE.
310 MHCTPYMEHT Iporiecca KoHTposs kayecTsa.
3T0 MHCTPYMEHT Mpotiecca OpraHn3aliOHHOTO TUIAHUPOBAHMS .
Kakne u3 nepe4ucieHHbIX IPOLECCOB OTHOCATCS K NMpeAMeTHO rpynmne Puckn?
Wnentudukanus u oreHka pucKoB
QPopMHUpOBaHUE KOMAH/IbI IPOEKTA
@opMupoBaHHEe OIOIKETa PHCKOB
KOHTpOIIb U3MEHEHUI
. UTo U3 nepevyucIeHHOTr0 MOKeT ObITh YKa3aHO B (pOpMYJIMPOBKE PUCKA B YACTH
a3aHMSA HA ero BJUSIHUE HA NIPOeKT?
V3MeHeHre 3aKa3qrKa .
V3meHenre NpOrHO3HbIX 3HAUEHHUI BBITOJ
. VI3meHeHve TPeOOBAHMH K Ka9eCTBY MPOTyKTa
. N3menenue ycnoBuid peai3aliy MpoeKTa
23.  «llocTaBmIMK COOOIIMJT O HAIBUTAIOIIEMCS IIOX0JI0aHUM 10 -45 rpajycoB u MPOrHO3e
CHE’KHOro OypaHa Ha Tpacce, 10 KOTOPO#i 10JIKeH ObIT J0CTaBJIeH IPy3. ITO PUBEAET K .
CylleCTBEeHHOM 3a/1ep:KKe MOCTABKHA ABTOMOOMIBHBIM TPAHCIOPTOM.» UTO ONMCAHO B JaHHOI
curyanun? .
* BropuuHbIi prck
* OcTaToOYHBIN PUCK
* Tpurrep prucka
* CKpBITBIN PUCK
B uem 3aki0ouaercs crpaTerus «YKionenue» (M3oe:xxanue pucka)?
* YCTpaHUTh YTPO3y MOTHOCTHEO UCKITFOUMB IPUUUHY
* Hudero He MpeAnpHHUMATE, OCYIIECTBIISITH MOHUTOPUHT
* HaznaunTs BaziesblieM prcKa CTOPOHHIOK OPraHU3aluio
* CHMBUTB BEPOSITHOCTh HACTYIIJICHHUS PUCKA .
Mo:xeT OBITH METPHUKOH Ka4eCTBA IPOEKTA Pa3pado0TKM caiiTa HHTEePHeT-Mara3uHa
Marioe uncrio roceTuTeNel canTa
Marno nponax .
BonbItioe Yrcio ommooK B IPOrpaMMHOM OOECTIEUEHHH PadOThI caiiTa
Kakne pucku HecyT B ce0e Kak MOTEPH, TAK U JONOJHUTEIBHYIO NPUObLIb:
- YHCTBIC
+: CIEKYJISITUBHBIE
. -: KOMMEpYECKHe
. -: TIPOU3BOJICTBEHHBIE
27. B caydae, eciiu mpolecc peaau3anuu NPOeKTAa NOBBIIIEHUsSI KBAJU(PUKAIMNU OyAeT UATH
Me/JIeHHee, YeM ILIAHMPOBAJIOCh, TO OTH NMOTEPU OYAYT Ha3bIBATHCS:
MarepyaIbHbIE TOTEPU
TPYAOBbIE IOTEPH
C. (hHHAHCOBBIC ITOTEPH
d. morepu BpemeHH .
28.  IlpexnpuHHMATEH, MPEINOYUTAIONINE 1eiiCTBOBATH HABEPHSIKA, He PUCKYSI
BBIOMPAIOT...:
8. METOJIBI IVCCUTIAIIAH PHCKA
D. MeTOJIBI JIOKATM3AIMH PHCKA
C. METOJIBI COKPAIIICHUS
. METO/IbI YKJIOHEHHSI OT PUCKa
29. B peecrpe puckoB He yKka3bIBaeTcsl
a.  Onmcanue prcka
b. OrtBercrBenHbI 3a pearupoBaHKe
Cc. BuHOBHUK pHcKa
. Meps! pearnpoBaHust
30. Opranu3anuu npeajaraercs ABa NPoeKTa s NoBbimeHus 3G PeKTHBHOCTH
IIePCOHAJIA; NOBbINIeHHEe KBAIMpUKanuyu (BapuaHTl) 1 MOTHBALIMOHHBIE MEPONIPUATHSA
(BapuanT2). OnpeneanTe JYYIIHA NPOEKT

©
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BepositHOCTB pucka

0,3

0,5

0,2

0,45

0,15

BosmoxsbIe oTepw, T. pyo.

20

60

70

50

90

BapHaHr 1

C Oé; HpoeKTa HE IOIXOISIT
I TpoeKThI OIMHAKOBBI TI0 YPOBHIO PUCKOBAHHOCTH

PeldTHHIr-KOHTPOJIBL Ne3
He otHocutcs k cneunanusuposannomy I10 ynpaBienus npoektamu
a. MS Project
b. Project Expert
c. MS Access
d. Primavera
HawulOonee pacripocTpaHeHHbII B MUPE CTAHIAPT YIPABICHUS IPOSKTaMU
a. ECVII
b. PMBoK
c. 1SO 21500
Cranmapt PRINCE2 Obun
a. B 1996 romy ObLI MPUHST B KAY€CTBE OCHOBHOTO CTaHApTa B 00JIACTH yIIPaBICHUS
npoekTamu B BenukoOputanun
b. coznan B mocrcoBeTckom npoctpancTse B 2007 rony (ocHOBHBIE pa3paboryuku Poccust u
Kazaxcran)
C. Pazpabotan aBTOpUTETHON acconranuel MPOeKTHbIX MeHeaKepoB PMI
d. SIBisiercst cTaHAAPTOM YIPaBJICHHS HHHOBAIIMOHHBIMHU ITPOCKTAMU
Crangapt PMBoK
a. Pazpabotan MexayHapoHOIM opraHu3aiueil mo paspadorke cranaaptos 1SO
b. coznan B mocrcoBeTckom npoctpancTse B 2007 rony (ocHOBHBIE pa3paboryuku Poccust n
Kazaxcran)
C. Pazpabotan aBTOpHUTETHON accomnuanuen MpoeKTHbIX MeHeaKepoB PMI
d. Merozonorusi cTaHapTa CTpOUTCs Ha 0a3e TPeX MOHATHH — CII0XKHOCTD, IIGHHOCTD H
COIIPOTHUBIICHUE,
Cranpgapr 1SO 21500
a. Pazpabotan aBTOpHUTETHON acconuanuen MpoeKTHbIX MeHe kepos PMI
b. Meromosorus cranaapTa CTPOUTCS Ha 0a3e TpeX MOHSATHI — CI0KHOCTh, ICHHOCTh U
COIIPOTHUBIICHUE,
C. Oasupyetcs Ha cxeme nporeccoB PMBOK
d. sBiseTcs HAMOHATIBHBIM cTaHAapToM Poccun

Cranpapt P2M
a. co3aaH B mocTcoBeTckoM npoctpanctBe B 2007 roay (ocHOBHBIE pa3paboTunku Poccus u
Kazaxcran)
b. Meromosorus cranaapTa CTPOUTCS Ha 0a3e TpeX MOHATHIT — CI0KHOCTh, ICHHOCTh U
CONPOTHUBIICHHE,

c. Pa3paboran MexayHapoaHOI opraHu3anuei no pazpaborke crangaptos 1SO
d. Bxmouaer 10 mporeccoB
SBisiercs HoBIecTBOM B PMBOK 5 oTHOCHTENBHO NpeabIAyIIEN BEPCUI
a. Belgenen nponecc ynpapieHHs CTEUKXOIAEPAMH IPOEKTA
b. CrangapTuzoBaHO MPOrpaMMHOE 00ECTICUEHHE YIPABICHUS TPOSKTaAMHU
C. Cranpmaprt cTan OTKpPBITBIM
d. Cranmapt cran cBoOOIHBIM
He sBnsieTcst mpeqMeTHO# o6nacThio yrpasieHus npoekramu B 1SO 21500
a. YmpaBieHHE CPOKaMH.
b. VYmnpasienue 3anacamu;
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C. YmpaBieHHE pUCKaMU.
d. YmpaBieHne Ka4eCTBOM.

9. He sBnsercs o0s13aTenbpHOM YacThio onrcaHus porecca B PMBoOK
a. Bxopxsl mpouecca
b. MHcTpyMeHTHI B METOIBI TIpOIecca
C. Creiikxoaepsl mmpoiecca
d. Bsixozp! mporiecca
10. Kakast Teopusi COAEpKHUT YTBEPKACHUS O TOM, YTO CYLIECTBYET HECKOJIBKO YPOBHEH
noTpeOHOCTEH Jt0/IeH, YA0BIETBOPEHHE OAHOI0 U3 KOTOPBIX BIIEUET 32 CO00I BO3SHUKHOBEHHE
NOTPEOHOCTEN CIIEIYIONIEr0 YPOBHS?
a. Teopus HOCTHXKEHUS
b. Uepapxus norpedbHOCTEH Macioy
C. Teopus oxxunanui
d. Teopus XuY
11. [Ipu nnaHUPOBAHUHU YUCICHHOCTH MEPCOHANA MPOEKTa HY)KHO YYUTHIBATh B pacuerax
a. HopMaTuBHYIO TPyIOEMKOCTh BBIITOJIHCHUS PabOT
b. Oxumaemplii ypOBEHb BBIMOJIHEHHUS TUIAHOBBIX CPOKOB paboT
C. IlmanoBebIit hoHI BpeMeHH pabOTHI COTPYIHUKA
d. Bce nepeuncienHoe
12. HaubGonee gacras mpobiema rmpu moadoope nepcoHaia B KOMaHIy TPOeKTa
a. Ompenenenue 4eTKUX TpeOOBaHUI K KaHAUAATY
b. HeoOX0auMOCTh «TOPrOBJIM» 332 COTPYIHHKA C €0 PYKOBOIUTEIEM
C. XecTtkocTh TpeOoOBaHUM TPYIOBOrO KOJEKCa
13. B ciryuae neduimra KaapoB B KOMaH 1€ TIPOEKTa PYKOBOJCTBO JIOJIKHO
a. Hausate TpeOyeMbIX COTPYTHUKOB CO CTOPOHBI
b. YcosepieHCTBOBaTh TEXHOJIOTHIO, YTOOBI CHU3UTh TPYJOEMKOCTh U IIOTPEOHOCTH B Ka/Ipax
C. BriBecTr paboThl, HE 00ecTieueHHbIE KalpaMH Ha ayTCOPCHUHT
d. Bo3MOXHBI BCe BapHAHTHI B Pa3IHYHBIX YCIOBHIX PA0OTHI OpraHU3aIlUH
14. OquH U3 y4aCTHUKOB KOMaH/Ibl TPOEKTa YK€ TPETUI MECSI] BHIIOIHSAET OJHOTUITHYIO
paboTy, COOTBETCTBYIOIIYIO YPOBHIO €ro KBaTU(UKAIIMU. 3aMEUEHO, YTO OH YXOJUT U3
oduca paHbllie 0OBIYHOTO U HHTEPECYETCS 3aauaMu APYTUX MPOEKTOB. UTO MOXKET
HPEIIPUHITh PyKOBOAUTEND IIpoekTa? (YKaxkure ABa BapuaHTa OTBETA)
a. YCWINUTH KOHTPOJIb 32 BBHITIOJHEHUEM MOPYUYCHHBIX YUaCTHUKY 3a7a4
b. BoBineus yuacTHHKa B paboTy HaJl 00Jiee CIIOKHBIMH 3a7a9aMu
C. Cnenarp yuacTHUKA PYKOBOAMUTENEM pabodeil rpynibl U3 HECKOIBKUX COTPYIHUKOB UITU
MEHTOPOM JJIsl HOBUYKOB WJIM HE CIIPABIISIOMINXCS WICHOB KOMaH/IbI
d. CraBuTh 33724l MAaKCUMAJILHO JIETATBHO, YTOOBI HCKITFOUYNUTH BO3MOKHOCTh XaJITYPHOTO
OTHOIIIEHHUS K paboTe
15. YUnen xoMaHIbl MPOEKTA HE MOKET BBIMOJIHUTD 33/1a4y POEKTa MO MPHUYKUHE BBICOKOM
Harpy3Ku B OTIEPAIIMOHHON ACATENHHOCTH. UTO MOXKET MPEAPUHATE PYKOBOIUTETH
npoekra?
a. O6paruthcs k Bnanensiyy pecypcoB u/unu Kypatopy npoekra, 4ToObl ONpeienuTh
MPUOPUTETHI MEXK/1y ONEPALUOHHON U MPOEKTHON AESATEIbHOCTHIO
b. IMorpeboBars oT KypaTopa BMeIiaTenbCcTBa C 1ENbI0 HEMEIJICHHOHM Mepeauu dieHa
KOMaH bl Ha 33/1a4¥ MPOEKTa Ha MOJIHYIO 3arPy3Ky
C. JlaTp yKazaHue 4jieHy KOMaH/bl HEMEIJIEHHO MEePEKIIOUNTHCS Ha 3a7jaui IPOeKTa
d. HemeyieHHO 3aMEHHTD WieHa KOMaH bl TPOEKTa
16. B uem 3akir09aeTCsi CMBICH OIICHKH KOMAaHIbI MPoeKTa 1mo Mojenu P. benouna?
a. JlaHHas OIleHKa MO3BOJISET BBISBUTH HAN0OJIee MOTUBUPOBAHHBIX YUaCTHUKOB KOMaH/IbI
pOeKTa
b. /lanHas olleHKa MO3BOJISIECT Y3HATh CTUJIb PYKOBOJICTBA KAXKIOTO M3 YWICHOB KOMaH/Ibl POEKTa
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C. JlaHHast oIleHKa MO3BOJISET BBISIBUTH MOMEHT mepexoa B craauio Lltopma (Storming) u
NOJIXBATUTh KOMaHay [uid nepexona B Hopmanuszanuto (Norming)

d. /laHHas olleHKa IO3BOJISIET BBISICHUTh, KAKUX THIIOB JTMYHOCTH HE XBaTaeT B KOMaH/E IS e
YCIIEIIHOTO (DYHKIIMOHUPOBAHMSI

17. Yo u3 nepeuncieHHoro XapakTepHo B OOJIbIIEH CTETIeHN MEHEDKEpa, a He s nuaepa?
(YkaxuTe 1Ba BapraHTa OTBETA)

a. Bnoxunosmuser moaeit

b. Wcnone3yer TOJIBKO JOrMYECKHUE TOBOIbI

C. JloBepsieT cBOEMY BUJIEHUIO U MHEHHUIO KOMaH bl

d. Bo BceM mosnaraercst Ha KOMaHIy

18. Yto u3 nepeuncienHoro, eciau OyaeT YCUICHHO, TPUBEIET K MPOIOIKUTEIIEHOMY POCTY
MOTHUBALMK cOTpyAHUKA? (YKaKUTe J1Ba BAPHAHTA OTBETA)

a. Oxynan 1 npemust

b. YcnoBus Tpyna u OTHOLICHHS B KOJJICKTHBE

. bonee cBoOoaHBII rpaduK pabOTHI

d. OTBETCTBEHHOCTb M MOJHOMOYHS COTPYTHUKA

19. Yro moxeT obsierants nHGOpMamoHHbIi 00MeH KypaTtopa u PykoBoaurens npoekra?

a. Opranuzanus oOueHus B HepopMallbHOM 00CTaHOBKE

b. YBenuuenue neranuzanuu vHGOPMAILUH B OTYETHOCTH

C. HMcnonp30BaHue TOJIBKO YCTHOTO OOLIEHUS

d. Mcnonb3oBanue rpad)uuecKiux MHAUMKATOPOB M BU3YaTU3AIUH

20. Kakyto 3anauy HE pemaer PykoBoaurens mpoekTa npH jiaHupOBaHUM KauecTBa?

a. BrraBienue nepeuHs 00bEKTOB KOHTPOJIS KauecTBa

b. dukcanus cTaHIapTOB Ka4eCTBa JUIsl IPUMCHEHHS Ha IIPOCKTE

€. OnpeneneHyue METOI0B U CPEICTB KOHTPOJISI KaueCcTBa

d. BbIOOp TeXHOJIOTHii, KOTOpbIC OYAYT IPUMEHSATHCS IS CO3IaHHs IIPOAYKTA TPOCKTa

21. Yto He OTHOCUTCA K (DYHKIHSIM ITPOEKTHOT'O KOMHUTETA?

a. YmpasieHue Tekyuieil paboToii B mpoekTe

b. IMpuHsTHE pemeHuns O 3amycKe MPOSKTOB, TPOrpaMM

C. IlpunsTue pemeHnii 0 MpeKpaleHNH BBIITOJIHEHUS IPOEKTA IIPU ONPEACIEHHON CUTyallun

22. 3auem HeoOX0oaMMO yKa3biBaTh Kpurepun ycrexa npoekTa B YcraBe? (YKaxuTe 0IuH
BapHUaHT OTBETA)

a. 3aI0KyMEHTUPOBATh 0XKMJIaHUs 3aKa3YMKa OTHOCUTEIbHO KauecTBa MPOAyKTa

b. YcTaHOBUTE eniHOE TIOHUMAaHKE 30H OTBETCTBEHHOCTH U TMIOTHOMOYHI CPEIH BCEX
Y4aCTHUKOB

C. Pukcanus KIOYEBbIX PUCKOB IIPOEKTa

d. YcTaHOBHTH €MHBIN MTOIXO/ K OLIEHKE ycIexa MPOeKTa

23. Yro n3 nepeuncieHHoro Boier B cocras [lnana ynpasienus npoektoM? (YKaxure /Ba
BapHaHTa OTBETA)

a. Ilnan ynpaBneHus puckamu

b. Pacniucanue mpoekra

C. bromxer npoekra

d. Tlnan ynpaBieHuss KOMMYHUKAIUSIMA

24. Yo 13 nepeyruciIeHHOro Oy/IeT yCIEIHbIM 3aBepIIeHUEM ITPOeKTa?

a. 3BOHOK 3aka3yuKa, HOATBEPKIAIOIINNA yI0BIETBOPEHHE OT PE3yJIbTaTOB padOThI

b. IMoanucanHblii 3aKa34MKOM aKT MIPUEMKH MTPOIYKTa IPOEKTa

C. Pemenne TexHMueCKON KOMHCCHH, TIOTBEPKIAIOIIEE BBHITIOJTHEHNE BCEX 3asBJICHHBIX
TpeOOBaHUH K MPOIYKTY MPOEKTa

d. Yeemomnenne Kypartopa o 3aBepiiieHu paboT MO MPOEKTY

25. Yro u3 nepeuncienHoro He Bxoaut B KCVYII

a. OpraHuzalyoHHAas CTPYKTYpa yIpaBJIeHUS IPOEKTHOU NeSTEIIbHOCThIO

b. NudopmamonHas cucremMa yrpaBieHuUs IPOSKTaMU
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C. byxranrepus npeanpsrus

d. MeTtomosorust yrpaBieHUs IPOSKTHOM JAEATeIbHOCTBIO (PETJIAMEHTHI, 1a0I0HbI)

26. OtHocuTcs K pyakiusim [IpoextHoro oduca

a. YmpasneHue TeKyIiei paboToi B MPOEKTe

b. IpunsTre pemieHus o 3aIycKe MPOSKTOB, IPOrpaMm

C. [IpunsTue peueHuit 0 MpeKpaleHNH BHIITOJHEHUS IPOEKTa IPU ONPEAeIEHHON CUTYyalluu

d. OGy4eHue NpPOEKTHOTO TIepCOHANA

27. Kyparop npoekra oTBe4aeT 3a

a. ObecrnieueHne MPOEKTa pECypcaMu M PEIICHHE BOIPOCOB CBSI3aHHBIX C BHITIOJTHEHUEM
MIPOEKTa C pyKOBOJICTBOM

b. BeimonHeHue Beex 3a1a4 MPOSKTa B paMKax YCTaHOBJICHHBIX TPEOOBAHUIA U OTpaHUUCHHUI

C. Hcnonp3oBaHue NpoAyKTa IPOEKTa U MOTYyYSHHE BBITObI

d. Pemenue Tekymumx BOMpPOCOB ¢ 3aKa34yMKOM

28. OcHOBHas pOJIb 3aKa3UMKa MIPOEKTa ITO

a. OOecrieueHue MPOEKTa pecypcamMmu U peleHrne BOMPOCOB CBSI3aHHBIX C BHIMOJTHEHUEM
MIPOEKTa C pyKOBOJICTBOM

b. BeimonHeHne Beex 3a1a4 MPOSKTa B paMKax YCTAaHOBJICHHBIX TPEOOBAHUI U OrpaHUYCHHUN

c. Hcnonp3oBaHue NpoAyKTa IPOEKTa U MOTYyYSHHE BBITObI

d. Pemenue TeKyImmx BOMPOCOB € 3aKa34MKOM

29. OcHOBHas POJIb PYKOBOJUTENS TPOEKTA

a. OOecrieueHue MPOEKTa pecypcamMu U peleHrne BOIPOCOB CBSI3aHHBIX C BHIMOJTHEHUEM
MIPOEKTa C pyKOBOJICTBOM

b. BeimonHeHne Beex 3a1a4 MPOCKTa B paMKax YCTAaHOBJICHHBIX TPEOOBAHUI U OrpaHUUCHHUN

c. Hcnonp3oBaHue NpoAyKTa IPOEKTa U MOJYyYSHHE BBITObI

d. Pemienue TekyImumx BOMPOCOB € 3aKa34MKOM

30. Obs3aTenbHO TOJKEH MPUCYTCTBOBATH HA COBEIIAHUU IO MPOoOiIeMe MPOoeKTa

a. 3axka34yuK IpoeKTa

b. PykoBoauTens mpoekra

¢. Kyparop npoekra

6.2. IlpoMesKyTOYHAsI aTTECTALMSI [I0 UTOTAaM OCBOCHUS TUCHUTUTUHBI (DK3AMEH)
Konumponvuvie sonpochi.

1. [TonsiTue mpoekra, npoektupoBanus. Onpenenenus npoekra. TpeyroibHUK MPOEKTa.
ITpoekTHas n npoueccHast 1eATENbHOCTD.

2. [TonsiTue nmoprdens NpoeKTOB, B3aUMOCBSI3b IPOEKTOB B nopTdeie. [Iporpammer u
IIPOEKTHI.

3. [TonsiTue, nenu, 3ajauu MEHEI)KMEHTA MPOEKTOB.

4. Cpena nmpoekta. AKTHBBI IPOLIECCOB OPTaHU3ALMH B YIIPABIEHUHU IIPOEKTOM.

S. Knaccudukanuu  mpoektoB mo cepam neaTenbHOCTH, MacTady, JIUTETLHOCTH,
CTETNIEHW HOBU3HBI, YaCTOTE pealn3aliu, aIpECHOCTH U T.II.

6. HcTopust MeHe)KMEHTa IPOEKTOB.

7. PasBuTHe ynpasnenus npoexramu B Poccun

8. JKu3HEeHHBIN UK poekTa. Moelb )KU3HEHHOTO [IUKJIa TPOEKTa

9. Copnepxanne paboT U 0coOEHHOCTH (a3 MHULMALMU, TUIAHUPOBAHUSA U 3aKPBITHS
pOeKTa

10.  Opranuzanus ynpasieHus npoekTamu. [IoHsITHE KOMaH/bI IPOEKTA.

11.  VnpaBnenue koManaoW mpoekta. PopMUpOBaHUE, PA3BUTHE KOMAaHIbI AJIs paOOTHI
HaJ IPOEKTOM.

12.  Pomm yyacTHHKOB mpoekTa. Llenw u 3amaun 3aka3duka, CrioHcopa (Kypartopa),

PYKOBOIMTENS IPOEKTA, YIEHOB KOMaH/bl YIIPABJICHMS, YWICHOB KOMaH bl IIPOEKTa
13. OOmme TpebOoBaHUS K cojepxkaHuio mnpoekTta. ColepkaHue  ycTaBa IPOCKTa.
Jlonstue u anroputm popmuponanus C/IP.
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14.  VYmnpasnenue cpokamu npoekta. I[lonstue, mporeccel, mpoOIeMbl

15. Bunpr onepamuit (3amad). Metoasl onpeneneHus UIMTEIBHOCTH omneparui. Bumbl
CBs3EH MEXIY ONEPALMSAMMU.

16.  Meroauka pacyeTa BpeMEHHBIX MapaMeTPOB MIPOEKTA.

17. Ontumwusanus NpoekTa o CpoKaM Ha OCHOBE METOAA KPUTUYECKOTO ITYTH.

18.  VmpaBneHue cToMMOCThIO TpoekTa. IIporecchl ympaBiieHHSI CTOMMOCTBIO MPOEKTA.
MeTo/1bl OLIEHKH CTOMMOCTH IIPOEKTA.

19.  Amnanu3 ¥ OpOTHO3 BBIMIOJHEHUS MIPOEKTA 110 CTOUMOCTH M CPOKaM Ha OCHOBE pacuera
TUTAHOBOM, (PAKTHYECKOM, OCBOCHHON CTOMMOCTH MTPOEKTa

20.  TlonsTHE ¥ OlIEHKA KayeCcTBa IIPOCKTA.

21.  Tlpouecchl ynpaBieHHs Ka4YeCTBOM IIPOESKTa

22.  VYuopapieHue KOMMYHUKalUSIMHU MpoekTa. [Iporeccs! ynpaBieHuss KOMMYHUKALUSIMU.

23.  Bunel u npaBuiia npoBeIeHHs MPOSKTHBIX COBEIaHHUH

24.  Ilpoueccsl ynpaBieHHs 3aKylIKaMH MPOEKTa.

25.  Buasl 1 0COOCHHOCTH KOHTPAKTOB B 3aKYIKaX IMPOCKTA

26.  Ymopasnenue puckamu npoekta. [lonstue u onenka pucka. [Ipouecchl yrpaBieHus
pHUcCKamu.

27.  MeTtoasl ynipaBieHHs] pUCKaMHU.

28.  OpraHuszamnus OTCJICKUBAHHUS U KOHTPOJIS BBIOJHEHUS MPOEKTA C WCIOIH30BAHUEM
MS Project

29. KopmopartuBHoe ympaBieHue mpoekrtamu. DOyHKIMH TMPOEKTHOTO KOMHUTETA,
MPOEKTHOTO oduca.

30.  ABromarm3amus YIOpaBJICHUS NPOSKTaMH. THIIOBBIE U  CIICIHATHU3UPOBAHHEIC

IpOrpaMMHBIE TIPOYKTHI aBTOMATH3AIUU IPOSKTHOH eI TEILHOCTH.
31.  Cranmaptsl ynpasinenus npoekramu — PmBOK, 1ISO 215007 Prince
32.  Ceprudukaius MEHeIKEpOB MPOEKTOB 110 MEXTYHAPOIHBIM CTAaHAAPTAM

6.3. CamocTosiTe1bHAsi padoTa 00y4aroIerocs.

CamocrosiTenbHas paboTa 1o Kypcy 3aBepIlaeTcs BBIIIOTHEHHE KOHTPOJIBHOM padoTHI.

KonrtponbHas padora «VHUIMALUA U IJIaHUPOBAHHE MPOEKTa» BBIMOJHAETCS KOMAaHJIOU CTYJICHTOB
U3 Tpex uenoBeK. PaboTa MoyKHA BBITOTHATHCS cOBMecTHO. OIEeHKa JaeTcsl Ha TPYIITY, CTYISHTHI
caMM pachpeiestoT O0amibl MeXAy coO0oi ¢ yd4eToM BKJIaJa KaXkAoro B o0OLIylo paboTy.
KonTponbHast paboTa MOKeT ObITh BBINOJIHEHA MO JHOOOMY BHAY NMPOEKTa, B 3aBUCUMOCTH OT TOTO,
KaKylo MH(QOPMALMI0 UMEIOT CTyIeHTHl. IIpOoeKT coriacoBbIBaeTCsl C MPENoAaBaTesieM B TEUYEHUE
IEPBBIX ABYX HENENb CEMECTpA.

®oHn  oueHouHblx MarepuanoB (POM) ans mpoBedeHMsT  aTTECTAllUd  YPOBHS
c(OPMHPOBAHHOCTH KOMIETEHIMI O0Oy4yaromuxcss MO AUCHUILNIUHE O(OpMISIETCS OTAEIbHBIM

JIOKYMEHTOM.

7. YHEBHO-METOANYECKOE U THOOPMAILIMOHHOE OBECIIEYEHHUE

JAUCHOUIIJINHbI
7.1. Knuroo6ecne4eHHOCTH
HaunmenoBanue iurepaTypsbl: aBTOp, Ha3BaHUE, I'on KHUT'OOBECITEYHEHHOCTD
BUJI U3TaHNA, H31ATCJILCTBO W3IaHK | Hajuyre B DJIEKTPOHHOM KaTaore
A 3BbC
OcHoBHas nuTeparypa*

1. 2018,
MpaBJjeHUE TPOEKTaMH . YYEOHHK / TIOJ Pe.
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H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
Ponuonosoii. — M. : UHOPA-M, 2018. — 349
c. — (Bricmiee oOpazoBanue: bakanaspuar).

2. VYrpasjieHue MpoeKTaMu : YIeOHHK / IO 2018 | http://znanium.com/catalog/product/9
pea. HM. ®unumonosoi, H.B. MopryHnosoii, 18075

H.B. Poaguonosoii. — M. : UH®PA-M, 2018. —
349 c. — (Bwicee obpa3zoBanue: bakanaBpuar).

www.dx.doi.org/10.12737/textbook_5a2a2b6fa85
0b2.17424197

3. 2017 | http://www.studentlibrary.ru/book/IS
aBpun A.B., PykoBoacTBO 1O YIpaBICHHIO BN9785001015420.html

nmpoekTaMd Ha ocHoBe cranmapta ISO 21500
[OnextponHsblil pecypc] / HlaBpun A. B. - M. :
Jlabopartopust 3Hanmid, 2017. - 113 c. (IIpoekTsi,
nporpammbl, noptdenu) - ISBN 978-5-00101-

542-0
4. VYipaBiieHHE POSKTAMU: MPAKTHKYM : 2017 | http://znanium.com/catalog/product/7
yue6.mocobue / O.I'. Tuxomuposa. — M. : 71070

NH®PA-M, 2017. — 273 c. — (Bsicmee
obOpasoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/17635

JlononHuTenpHas qureparypa

1. 2016 | http://e.lanbook.com/book/70746 —
aBioB, A.H. Ynpasnenue noprdensiMmu npoeKToB
Ha OCHOBE cTa”japTa PMI

TheStandardforPortfolioManagementR?.

W3n0xeHne MeTON0JIOTUH M PEKOMEHJALUH 10
MIPUMEHEHHUI0. [DNeKTPOHHBIN pecypc] : YuebHo-
METOANYECKHE MOCOOHsST —IIEeKTPOH. AaH. — M.
: M3parensctBO "JlaGoparopust 3nanuit", 2015.

— 217 c.
2. lenucenko B. U.Moprynosa H. B.ITomsynosa | 2015 | http://e.lib.vIsu.ru:80/handle/1234567
H. H.Pognonosa H. B. YnpaBnenue npoekramu: 89/4337

yuebHoe nocobue Jlata myOmmkammu: 2015

*ne bonee 5 ucmoYHuKo8

7.2. llepuoauyeckue u3aaHus

DIIEeKTPOHHBIN u HIeYaTHBIH KypHAI «YmpasieHne POCKTAMI»
(https://[pmmagazine.ru/editions/3-4-46-47-2018/), ««YmpaBienne MPOEKTaAMH W MPOTPAMMAMEN
(http://lwww.sovnet.ru/library/literature/), « Poccuiickuii KypHan yHpaBIEHHS IPOSKTaM)
(http://znanium.com/catalog/product/987989).

7.3. UnTepHeET-pecypcebl
1. http://library.visu.ru/ - Hayunast 6ubnuorexa Bal'Y.
2. Poccwuiickast Acconmanus Ynpasienus [Ipoekramu "COBHET" http://www.sovnet.ru/
3. Caiit menemxepoB npoektos http://www.anryk.ru/



http://znanium.com/catalog/product/918075
http://znanium.com/catalog/product/918075
http://e.lib.vlsu.ru/browse?type=author&value=%D0%94%D0%B5%D0%BD%D0%B8%D1%81%D0%B5%D0%BD%D0%BA%D0%BE+%D0%92.+%D0%98.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%94%D0%B5%D0%BD%D0%B8%D1%81%D0%B5%D0%BD%D0%BA%D0%BE+%D0%92.+%D0%98.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9F%D0%BE%D0%BB%D0%B7%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%9D.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9F%D0%BE%D0%BB%D0%B7%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%9D.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%A0%D0%BE%D0%B4%D0%B8%D0%BE%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%92.
http://e.lib.vlsu.ru/handle/123456789/4337
http://e.lib.vlsu.ru/handle/123456789/4337
https://pmmagazine.ru/editions/3-4-46-47-2018/
http://www.sovnet.ru/library/literature/
http://www.sovnet.ru/
http://www.anryk.ru/
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4. www.iprbookshop.ru/ (OnekTpoHHO-OHOIMOTEYHAS cucTema IPRbooks — HayuHO-
00pa3oBaTeNbHBINA pecypc I peIeHus 3a1a4 o0ydeHust B Poccuu u 3a pyOexom)

5. www.znanium.com(DeKTpoHHO-0MOIMOTeUHass cucteMa ZnaniUm — Hay4HO-00pa30BaTeIbHBIN
pecypc Uil perieHus 3a1a4 ooyueHus B Poccuu u 3a pydexom)

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUITJIMHBI

s obecnieueHust 00pa3oBaTEILHOIO MIpoLEcca M0 AUCHUILNIMHE UHCTUTYT PACojiaraeT cleAyrolen
MaTepHaIbHO-TEXHIUUECKOW 0a30ii, obecneunBaioniell MpoBeACHNEe BCEX BHUIOB JUCIHUILIMHAPHON U
MEXIUCUUIUIMHAPHON IMOATOTOBKH, IMPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM M COOTBETCTBYIOILIMX
JEHCTBYIOIUM CAaHUTAPHBIM U IPOTUBONOKAPHBIM IIpaBUIaM U HOpMaM:
- JEKIIMOHHbIE AyJIUTOPUM, OOOPYAOBAaHHBIE BHJICONPOCKLIMOHHBIM OOOPYIOBAHUEM  JUIS
IIPE3EHTAllUM, CPEACTBAMHU 3BYKOBOCIIPOU3BEACHMS, 3KPAHOM M HMEIOIIME BBIXOJ B CETh
Nurepner;
- IOMEIICHUST JJIs TPOBEACHHUS CEMHHAPCKUX M TPAKTHUYECKUX 3aHATHH, 000pyIOBaHHBIC
yueOHO MeOelbIo;
- OnbIMoTeKa, UMEIOIIas MECTa Ui CTYJCHTOB, OCHAIICHHBIE KOMITBIOTEPAMHU C JOCTYIOM K
6a3aM JaHHBIX U ceTh VHTepHeT;
- KOMIIBIOTEPHBIE KJIACChl C KOMIUIEKTOM JIMIIEH3MOHHOIO IIPOIpaMMHOr0 oOecrneueHus
MicrosoftOffice, Microsoft Project.


http://www.znanium.com/
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Pa6ouyio nporpammy cocrasun noir. kap. MHuMP, k.5.u.Moprynosa H.B.. /%K
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