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1. LHEJH OCBOEHUSA JUCHHUITIHHLI

Heas wm3ydwenus xypeca «OpranusauuoHHble CTpaTerHyecKkHe HIMEHeHHS» — noJjyueHHe
CTYACHTAMH TEOPETHYECKHX 3HAHMA M NpHOOpeTeHHe HEeoOXOMMMEIX NPAKTHUECKHX HABBIKOB B
o0acTH ynpapieHHs H3MEHEHHAMH B MOBEICHHH mmojecl B OpPraHH3aliiy, KOTOPBIE CMOIYT
HCMONE30BATL B CBoel Oyayuwieli paGote; dopmupoBaTh 3HaHHS O PasAHYHBIX NOIXOMAX K
YOpaBICHHIO H3MEHCHHAMH B OpPraHM3allii; OBJIaJeTh [PHEMAMH M HABBIKAMH  OLEHKH
BHYTPEHHETO (COLHAIBHO-TICHXOJIOTHYECKOT0) COCTORHMA (PHPMBI ¢ TOUKH 3PEHHSA MeIOBEYECKOr0
MOTEHIHANA € LENBI0 BOIMOMKHOTO M3MEHEHHA; OBJAleTh NPHHIHNAMH H METOJAMH HIMEHEHHS
OpraHusaiui; H3YYATh HCTOYHHKH, a Takke cnocoObl (JOPMHPOBAHHSA, PA3BHTHSA H HIMEHEeHHs
OPranu3alHOHHOH KYIBTYPEL,

MOJIy4uTE HEOOXOAMMEIE 3HAHWA [UIA TOTO, YTOOBI MPAaBHILHO (popmupoBate paboune rpynms c
y4eToM (DaKTOPOB IPYNNOBOH CIUIOYEHHOCTH M NMCHXOJOTHYECKOH COBMECTHMOCTH, HCIIO/b30BAT
IpH (POPMHPOBAHMM KOMaHJ THIIOJIOTHYECKHE TPODHIH JHYHOCTH € LETBI0 HIMEHEHH &
OpraHH3arHH.

2. MECTO JUCHHILJIMHBI B CTPYKTYPE OIIOII BO

JMCUHIUIMHA  IONOMHSET COBPEMEHHYID TEOPHIO  YIpPaBIeHHS, TEOPHIO  OPrafu3aluy,
OpraHH3alHOHHOE NOBEACHHE, OPraHH3AMHOHHYIO [ICHXOIOTHH, YIIPABICHHE EPCOHATOM H T.11.

Conepkanne aucuummmnbl  «OpraHd3alHOHEEIE CTPATETHYECKHE M3MEHEHHS» BRIIOUAST
CHCTEMHBIH 1 HAayYHbIH aHATH3 KATETOPHIl JIMMHOCTH, (PYIIEL, OPraHH3aiuii (KOMIAHHIT) ¢ 1e/Ibio
MOHHUMAHUA, MPOTHO3MPOBAHHA H YNPABICHHA HM3MEHEHHAMH B I[IOBEJACHHH WHIMBHIYVMOB H
KOJUICKTHBOB JUIA YJIy4UIEHHS Nokasareneid ux paboTel, 8 B KOHEYHOM MTOIe — M JUiA MOBBIMICHNA
S PEKTHBHOCTH NEATENLHOCTH OPraHH3alMii, YACTRIO KOTOPBIX OHH ABIAIOTCH.

HI‘ICLT.'[‘II'IJIHH& ﬁDpl"ﬁHHBﬁl{HﬁHHb}ﬁ CTpaTErH4ecKHe HIMEHEHHA» OXBATRIBAST acCleKTh
KHSHENCATCILHOCTH  KOMIAHWH, CBABAHHEIE € MEHUIHYHOCTHBIMM M MEKTPYIIOBBIMH
OTHOMICHHAMM BHYTPH OPraHU3alMH, CBA3AHA ¢ APYTHMH JMCUHILTHHAMH, B YACTHOCTH ¢ KYPCAMH
«OCHOBBI  YNPABIEHHA [ePCOHATOM», «OpPraHH3aHOHHOE [OBEACHHEY, «Kondumkronorusy,
«Komangoobpasosanue», «Coumonorusy, «llcuxonorua», «Kaapossle puckn u uxX omnemka». a
TAKIKE IPH MPOXOMKIACHHH y4eOHOH H NPOH3BOACTBEHHBIX MPAKTHK.

3. KOMIETEHUHH OBYYAIOUIETOCS, ®OPMHPYEMBIE B PE3VJILTATE
OCBOEHHS JUCHHIJIHHBI
Cryament nomken obnagarts cieayioueii npodeccHonanbHol KoMIeTeHIIHe -
- BAANCHHEM HABBIKAMM AHATH3a H MOHHTOPHHIA KOHKYPEHTOCHOCODHOCTH CTpaTeru
oprauu3anud B obnacth nmoaGopa w NPHBJIEHEHHS IMEPCOHATA H YMEHHeM NPHMEHATE HX Ha
npaktuke ([1K-16);
B pesynbTare ocBOCHHS JAMCHHIUTHHE! 00YYaiOMIica 10mKeH AEMOHCTPHPOBATE CIEAYIONIHE
Pe3ViIbTATE 0DPA30OBAHHA;
1) 3uare:
® COBPEMEHHYIO KOHIEMIHIO YITPABICHHA H3IMEHEHHAMHE:
¢ OCHOBHBIC COBPEMEHHBIC TEHACHIIHH PA3BHTHA OPraHM3allHi, OCHOBHEIE [0JI0KeHHS
OPraHu3allHOHHOTO PAIBUTHA, MPHPOLY OPraHH3ALHOHHEIX HIMEHEHMIL, NPHYHHEL
CONPOTHBICHUS H3IMEHEHHAM

* [IPHHUHTIEI PA3BUTHA H 3aKOHOMEPHOCTH Pa3BUTHA OPraHH3aI[Hi;

¢ TEOPETHHECKHE H NPAKTHYECKHE MOJX0ILI K ONPEICIEHHIO HCTOYHHKOB M MEXAHHIMOB
uimenenui (ITK-16).
2) ¥wmers:
® CTaBHTL LENH M (hOPMYIMPOBATE 3ajau, CBA3AHHEIC C peanusaleii npodeccHOHAIBHEIX
(hyHKUHIH N0 yIpaBieHHIO H3IMEHEHHAMH:

* ODOCHOBEIBATH HEOOXOAMMOCTL MCMONB3OBAHMA AHATHTHYECKOrO i KOMITBHOTEPHOIO
HHCTPYMEHTAPHA [NIS PEICHHA 3a1a4 110 YNpasienuio uimenenuamu (1TK-16):

¢ [pHMCHSTE HA NPaKTHKE AHATHTHYECKHE M DACUCTHBIE METO/b B NpoLeaype MNpHHATHS
YUPABICHYECKHX PELIeHHH 110 ynpasiennto niMenenuamu (11K-16):



® OpHCHTHPOBATHCH B COBPEMEHHBIX  CHEUHATHINPOBAHHEIX  TPOTPAMMHBIX  MPOAYKTAX
no ynpasjienuo naMeHenusyu (1TK-16);
® AHAM3MPOBATE COLHANBHO-3HAYHMEIE IPOOIEMEl H NPOIECCEHL
¢ [PHMEHATE METOIB! H TEXHOIOIHH YNPABIEeHHA H3MCHCHHAMH B OPraHu3allMi, NpeoaoIcHHs
COMPOTHBIICHHIT;
® pa3padarhiBaTh NPOrPAMMBI OCYIIECTRIEHHS OPTrAHH3AIMOHHBIX H3MEHEHHIl H OLCHMBATE HX
adexrusnocts (1TK-16).;
3) Bnaners:
¢ MCTOJaMH peali3allii OCHOBHBIX YIPaBIeHYECKHX (DYHKIIHI (MIPHHATHE YIPABICHYECKHX
petlenni, opranusaiig, MOTHBHPOBaHHE 1 KouTpoas) (ITK-16);
® HaBBIKAMH ITPAKTHYECKOIO HCIOIB30BAHHS IKOHOMHKO-MATEMATHHECKHX METO/I0R B
ynpaelieHuH uiMeHeHusMu (TTK-16);
¢ HaBLIKaMH PEINCHHA KOMILUIEKCA SKOHOMHYECKHX 34714 H IPOBE/ICHHS BAPHAHTHLIX PACYETOB
1ipH BRIOOPE YIIPABICHYECKHX pelieHuii npy ynpasiennn nimencuamu ([TK-16);
¢  HaBBIKAMM LEIOCTHOTO MOJX0/1A K aHATH3Y npod/iemM oprannialyuy i OnpeaeiIedns nenei
H3MeHennii (ITK-16);
® OIKOHOMHUCCKHMH METOLAMH aHATH3a NOBEICHH NepPCoHata, cyDbLeKTOB i (PaKTOPOR BHEIIHE
H BHYTPEHHEH cpe/ibl DM3Heca ¢ 1esblo BhIARICHHS npodieM npeanpusatiii i pazpaboTkn
MEPOIPHATHIH Mo ynpasnennto uaMmeHenuamu ([TK-16);
¢ METOJaMH H CPe/ICTRAMH YIPaBICHHA H PEOPraHH3alliH [POIIECCOB.
4. CTPYKTYPA U COAEPKAHHE JUCHHUIITHHBI
Ob1mas TpyA0eMKOCTh IHCLHILIHHEL COCTARASET 2 3a4eTHBIX eIHHHL, 72 4acob.
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5. ObPA3ZOBATE./IbHBIE TEXHOJIOT'HH

B coorsetcreun ¢ Tpetopanuamu OI'OC BO no uanpaeneduo nogrotosn 38.03.03
«YTIpaBIeHHe TMEPCOHATOM»  KOMIETEHTHOCTHBIA 110X01  JMcuHivingsl  «Oprann3auioHHbIe
CTPATETHYECKHE H3MEHEHHAY PEATH3YCTCA NYTEM MPOBCACHHS JICKIHOHHBIX H NPAKTHHECKHX JaHATHI
¢ MPHMEHEHHEM MYJIBTHMEIHITHBIX TEXHOIOTHIL.

Jexunonnsnit kype obecrieden KOMIICKTOM NPE3CHTAIMOHHBLIX MATEPHAIIOR, NPEI0CTARIAEMBIX
CTYICHTAM C TTOMOILLIO [IPOEKTOPA B 0DOPYL0BAHHOH Ay IHTOPHH.

[TpakTiueckue 3aHsTHA NPOBOAATCA B (hOpME JEIOBBIX WUIP, JHCKYCCHI 110 TeMaM, BhIIaHHbIM
U onepesaioiiell caMocTosTensHoi paborel. bosee NONOBHHBI NPAKTHYECKMX paboT CTVIEHTEI
paboTaloT B MATBIX TPYINAX, PEHIAs CHTYAIMOHIIBIE 3a/1a4H.

Taxum obpazom. npenojgasanne JHCUMIUIMHLL BEJCTCH € NPHMEHEHHEM CIEIVIOUIHY BHIOB
00pa3oBaTEIEHEIX TEXHOIOMHIL

= HCHO/IB30BAHNE WICKTPOHHLIX 00Pa30BaTEILHEIX PECYPCOB B BHIIE KOMILICKTA NIPEICHTAlMIT Kak
COIPOBOMJIEHHE K JICKIIMSM;

- pasdop KOHKPETHBIX CHTYAUMA - COBMECTHBIMM  VCHIMSMM  TPYINEL  OakalaBpos
NPOAHATH3HPOBATE CHTYALMIO, BOSHHKAIOUIVIO [PH KOHKPETHOM [OJOMKEHHH JIe1, ¥ BhIpaGoTaTh
NPAKTHYECKOE pellielye; OKOHYAHHE [IPOIecca - OLUEHKA NPeIOKEeHHbIX WIrOPHIMOB W BRIDOp
JIVYHIETO B KOHTEKCTE MOCTARICHHOI MPodIeMEl;

- ONEPEKAIONIAY caMOCTOATENbHAS paboTa - H3VUCHHE CTYIACHTAMH HOBOTO MAaTepHAd /10 €ro
H3YUEHHA B XOIe ayAHTOpHbIX 3austui. HeoOxoaumo camocrosrensHo sapanee, 0 ay/MTOPHBIX
JAHATHH, H3YYHTE  y4eDHYI0  JIMTepaTvpy, HOPMATHBHBIE aKThl, NpOAYMATE BOOpOC 110
COOTBETCTBYIOIICH TeMe H [JIaTh KPATKHE OTBEThI HA BCe NMpodJIeMHBIE BOIPOCH COOTBETCTBYIONMIE
TEMEL

6. OLHEHOYHBIE CPEJACTBA /UIA TEKYIIEDI'O KOHTPO.IA
YCHEBAEMOCTH, ITIPOMEKYTOUYHOMH ATTECTAIIHH 1O HTOTI'AM
OCBOEHUSA JTHCHHUILIUHBI U VUEBHO-METO/IHUYECKOE
OBECIHEYEHHE CAMOCTOSATEJIBHOM PABOTBI CTY/IEHTOB

[IpoMeskyTouHas arrecTaiMsd N0 HMTOraM  OCBOCHHA JIHCHMIVIMHBI  «Opranu3alHoHHBIC
CTPATErH4ECKIC H3MCHEHHA» HAIPABJICHA HA 3aKPEIUIeHHE OCHOBHBIX JIEMEHTOR TEOPETHYECKOrD M
OpaKTHYECKOTo Kypea, B xoje e€ peanmsanmy no npe/iBapurebHO BLUIAHHEIM (akanaspam 3aiaHusmM
NPeayCMOTPEHEL CeAyIoNHe (JOPMEL KOHTPOIIA:

1. BeinonHeHHe TeCTOBLIX 3a/1aHMi,

2. PeienHe CHTYAUMOHHEIX 34144 B PAMKAX MPAKTHYECKHX paboT.

3. HMuamBuayanbHele H KOMIEKTHBHBIC KOHCY/IBTAIME 110 TpaKTH4eckoii pafore.
4. BeicTynenHe 1 ONOOHHPOBAHHE HA MPAKTHYECKHX 3aHATHAN,

Texymuil KOHTPOE TaKKe COMPOBOMKIAIOT YHACTHE B HHTEPAKTHBHBIX HIPAX, YIIPAKHEHHAX,
TPEHHHTEX, 4 TaKiKe MPOBCACHHE TECTHPOBAHHA. [IpOMemyYTOUHBIH KOHTPONE MO pe3yibraraM
CeMECTpa M0 AHCHHIUIHHE NPOXOAHT B (pOpPME YCTHOIO IK3aMeHa, KOTOpRIi BKIOYaeT B ceba
OTBETEI HA TEOPETHYECKHE BOTIPOCEI.

Terkymuii KOHTPOIEL YeneBaeMocTn

1. Ocpoenne KoMNaHWeH HOBBIX HISH WK Mojdenei NoBe/leHna —
a) oprauuzalHOHHBIE H3IMEHEHN]

0) IMKBHIAIHA OPraHU3aliHi

B) HEPECMOTP MHCCHH OPTaHH3alHH



2. peasnaenne coObITHIl, HHHUMHPOBAHHE NEPEMEH, CTPEMIICHHE VIpaBIsiTh caMoi cyae00i
OpraHH3alul HOCHT . . , .

a) aKTHBHBIH Xapakrep

0) NpoakTHBHEIT XapaKTep

B) PeaKTHBHBIH XapakTep

3. Orser Ha NpoHCXoIAile COOBITHA, AJANTAIHS K MepeMeHaM, CMATYEHHE HX MOCTCACTBHIT HOCHT
d) IPOaKTUBHEI XapakTep 0) aKTHBHbII xapakrtep B) PEAKTHBHEI XapakTep

4. JioDass opranusanms cTpeMHTCH K COBEPIIEHCTBY MJIAHHPOBAHMS, HCIOMHEHMA, [10GHBASCH
PalHOHAIBHOTO HCIONB30BAHNS PECYPCOB BCE 3T0 . . .

a) palHoOHATH3AIHA 0) counannzamms B) npodecCHOHANH3AINA

5. Oprann3aiMoHHBIC HIMEHEHHH — 3T0!

a) MEpONPHATHA B 061aCTH MEHeDKMeHTa ) COBPEMEHHBIT NOIX0/ K YIPaBIeHIIo

B) IPOrpaMMa Mo COBEPLICHCTBOBAHMIO NPOLECCOR OPTaHH3ALHOHHOTO VIIPABICHHSA

I) OCBOCHHE KOMMAHHeH HOBBIX HIeH HIH Mojeeil moBeacHHUA,

6. M3menenns opranusannu ObIBAIOT . . . XapakTepa;

a) NPoAKTHBHOIO 0) peaKTHBHOTO

B) aKTHBHOIO I') HHHOBALIHOHHOTO.

7. Hto BXOOMT B nouENs opranusatuu?

) y4acTHA COTPYIHHKOR B IPHHATHH pelICHMil

0) CTHMYIMPOBaHHE K H3MEHEHHSM B CTPYKTYpE H [OJTHTHKE.

B) 14 TYMaHH3aIHH Npollecca yIpasIeHus I') Ka4uecTBa TPY/I0BOH JKHIHH,

8. Yo He sBageTCA ABHIKYIIEH CHI0i npeobpasoBanmii B opranusaiim?

a) pauHoHAIH3aIHs 6) npodeccHonanuzanns

B} COIHATHIAIHA ) TeXHONOIHH,

9. Texnonoruyeckue nepeMeHLL:

a) kacarotes 000py/I0BaHHA, IPOLIECCOR, epeMeleHHS paboyeil CHITBI

0) o3Ha4aeT ycoBEPILICHCTBOBAHAE HX 3HAHMI, HIMEHEHHE TO/IX0/1a K /eIy HiH Pa3BUTHE HABBLIKOB
B) H3MEHEHHA B 00A3aHHOCTAX COTPYAHHKOB OPraHH3aInm

I') TECHO CBA3aHBI ¢ OPraHN3alHOHHOI KYIETYPOH.

10. ConocrasiieHHe NPHHIMIIOB AAHHOH OPraHM3allHH C JEATENILHOCTHIO aApyrux, naubonee
YCICUIHEIX HA PHIHKE IPEIIPHATHHA — 3T0:

a) TMCKYCCHOHHBIH MeTo/1 0) NeKUHOHHBI METOI

B) MeT0/1 ' CpaBHCHHs r) posiesoit MeToT.

11. Metoa, mpH KOTOpPOM YYacTHHKM OTpabaThIBAIOT CHOCOGBI OOIEHIS MENY JIOIbBMH B
PasIHYHBIX CHTYAIHAX — 3TO:

a) ICJTOBBIX HTP U MO/IE/THPOBAHHSA 0) ponesoii

B) IeKIIHOHHBIH I') IHCKYCCHOHHBI.
12. I1o crenenn 3amanMpoBaHHOCTH NepeMeHbl GRIBAIOT:

a) BBIHYKJICHHbIE 0) HesannanupoBaHHEE

B) BHE3AMHBIE I') 3anporpaMMHpOBaHHBIE,

13. B opranusanun Bo3HHKAeT pe3eps pecypcoB, KOTOPhIT J0/KeH GhITh nepepacnpeneies, B TOM
4HCIE H HA HHHOBAITHH:

a) BHE3amHEle 0) BRIHY#KICHHEIE

B) HHHOBALHOHHBIE I) He3aNIaHHPOBAHHEIE MIEPEMEHBI.

14. Conporneienne 0OLIMHO OCHOBAHO Ha IMOLHAX, YyBCTBAX M YCTAHOBKaXx:
a) COLMONOTHYEeCKoe 0) ncuxonoruyeckoe

B) JIOrHYECKOe ) ICUXHYECKOE,

HNpumepusiii nepeuens Tem KonTpoabLHLIX pador
1. 3navenue ucuunmnel «OpraHu3aUHOHHEIE CTPATErHUECKHE HIMCHCHIUS
2. OcHoBHBIE haKTOPEI, BIHAIOIIHE HA PA3BHTIE OpraHu3almm.
3. Nenxonornyeckne 0cOGEHHOCTH MOBEICHHSA YCIOBEKA B YCIOBHAX HIMEHEHHIL.



4. Kpusuca muiepersa u KpU3HC aBTOHOMHH B MoJleny passutus J1.I peiiHepa.

5. OcobenHoCTH THASPCKOTO MOBEICHHS B YCIOBHAX H3MEHEHHII,

6. «Mamepenns» yparieHYecKoil 1eATe/IbHOCTH.

7. Moienu opranu3aiHOHHBIX H3IMEHEHHIT B AeATEILHOCTH OpraHu3alnii,

8. IlnanupoBanne opranu3almOHAEIX H3MEHEHMIT.

9. Buaibl CONpPOTHBNEHNS H3MEHEHHAM H METO/Ibl HX NMPEOTOTCHIA.

10. Texnonorun opraHu3alHOHHBIX H3MEHEeH il

11. PectpykTypH3alng opraHu3allHoHHON CTPYKTYPbI YIPABICHHS,

12, Beeobuuee ynpasnenne kadectsoM (TQM) Kak METOI Opranmu3aliHOHHBIX H3IMCHEHMII,

13. Mozenu opranu3alHoHHOIO PA3BHTHAL

14. Tlopaznox pa3paboTkn NpoeKTa peHHKHHUPHHTA GH3HEC-TIPOIIECCOB,

15. Cpasrenue QyHKUHONAILHON CTPYKTYPbI YIPABIEHHSA H NPOLECCHOTO VIIPABICHHS,

16. Biusnne opranusaimonsoii kyibTypsl Ha (JOpMUpPOBAHHE OpPraHH3aIHOHHO CTPYKTYPBI.
17. .Menonbsosanue coBpeMeHHBIX HHPOPMALMOHHEIX TEXHOIOTHA B YIIPABICHHH OpraHu3anHei.
18. OByyarolascs OpraHu3alng Kak MeToJl H3MEHEeH S OPraHH3AIHOHHOH KYILTYPEL

19. Opraunsaius npoBeeHHs PeHHIKHHHPHHTA GH3HEC-IPOIECCOR.

20. Mojenn opranu3aiHOHHOTO PA3BHTHA,

ITpumepnbIii nepedens BONPOCOB K IK3aMeny
|.IonsTie «passuTHE, «OPraHH3AIHOHHOE PA3BHTHE .
2. Buasr nameHeHu#H
3. lpuunHel opraHu3alMOHHEIX HIMEHEHMT
4. [Ipotiecc u3MeHeHHIH, OCHOBHbIE XAPaKTEPHCTHKH
5. [onuTHKYH M3MEeHeHUIT: OHATHE, BHIB HX CYIIHOCTh
6.0cHOBHEIE MOJEIN YIPABIEHHA N3IMEHEHHAMH,
7. MoJens nepexoanoro nepuoa
8.Mojiesis nocTeneHHOrO NepHoIa
9. Mopens «EASIER»
10.Moaens ynpasienus H3MEHEHHAMH € [TO3HIHH IIPOLECCHO-CHCTEMHOTO [10AX0J1d
1. Mozgens Kaphern Kak OJMH H3 MOAXOAOB K [PONECCY NPHHATHA pelicHuUil B YCIIOBHAX
peaH3alliH H3MEHCHHH B OpPraHH3alui.
12. Moziens HHKpeMEeHTANBHOTO NPOLiecca NPHHATHA PElleHHs KaK OIHH H3 0IX0A0B K npoueccy
NPHHATHS PELICHHI B YCIOBHAX PeaH3alliy H3MEHEHHI B Opranu3ainm.
13. Moziesib «MYCOPHOrO SAIMKa KaK OJMH M3 TIOJAXOJOR K NpOLeccY MpHHATHS peluentii B
YCJIOBHAX Pealiu3allii H3MEHEeHHH B OpranHzaliuy,
14. TTpusHHABI CONPOTHBICHHS HIMEHEHHAM
15. Mozens «cunosoro mona» K. Jlesuna
16. MeToas! npeojo/ieH|s CONPOTHBICHHS H3MEHeHHAM
17. Mogens skusnennoro unkna A M. [puroxuna
18. Mogtenb xusHennoro uukaa M. Ammsuca
19. Mogeas opranusaunonsoro passurus J1./lanko
20. Mozienb pasBuTHs M KpH3KCOB pocta opranusaunn J1I peiinepa
21. Ycnoeus pansonansHOrO YIOPABRNEHHA OPraHu3alHOHHEBIME  H3MEeHeHHAMM [0 2Tanam
JKH3HEHHOT'O LIMKIIA OpraHH3aliuu
22. Mogae:ns sxnsHennoro wuksa PJL Madra
23. Monens P. JIunurra
24, MOHHTOPHHT H KOHTPOIIL MPOLEcea HiMEHeHH il
25. Konnenuus «obyvaromeiica oprannzaiumm
26. Teopua coznauns opranmsanmonsoro suanus M. Honaku u X.Takeyun
27, Jlnnep KoMaHIbI CTPaTErHYECKHX HIMEHEHHI]
28. OCHOBHBIE JTAllBI PA3BHTHSA KOMAHJIEl CTPATErHYeCKHX H3MEHEHHIT
29. [IpHHIMATIEL CO3/aHMA KOMAH/ /15 CTPATerHYecKIX H3MEHEHMI
30.9¢dexTrHOCTE PabOTH KOMaH/IHI



31. Ponb Koy4HHra B mpoliecce OpraHH3alMOHHEIX [IepeMeH

32. IlonsTie, IPHHLMITEL, BH/IB KOYIHHTA

33. DTanbl KOYYHHIA OPraHH3AIHOHHBIX H3MEHEHHH

34, Crpareran ocynecTBICHHA H3IMEHEHHI

35. Monens npeobpazopanus Guzteca ®.Fyuspa u [ Kennmy

36. Teopua E u teopus O oprann3alMoHHBIX HIMCHEHHI

37. Mozens «xpucoi nepemen» k. Jakka

38. Konuenuns «lllects curM» Kak MHCTPYMENT YNIpaB/ieHUs H3MEHSHHAMH
39. benumapkuar. Atankl GeHUMaPKUHTOBOTO NPOEKTA

40. Tlpumenenne cOanaHcHpoBaHHON CHCTEMBI MOKasaTeliel JUTA  OHEHKH spexTuBHOCTH
OpraHu3alMOHHEIX H3MEeHEeHMI

41. Jlnarpamma Mcukasel,

42. Monens opraun3aiHoHHBIX H3Menennii Kypra Jlesnna,

43. KoHuenuHa 0praHH3aiHOHHOTO PA3BHTHA.

44. PHCKH ynpaBicHHA H3MEHEHHAMH.

45. BHemHue npUYHHEl H3MEHEHHIT

CamocTosiTe/ibHaA padoTa CTY/IEHTOR
B xonme camoctosrensHoii paborel pexoMenayeTcs NPoaHATHIHPOBATE KOHCHEKT JeKImnii n
HCTOYHHKH M0 TEME, BBIMHCATEL B TETPajk 0a30Bble KaTCTOPHH, 3aKOHCHEKTHPOBATL HEOOXOIHMYIO
JTHTEpaTypy.
[To kypey «OpranusalMOHHBIE CTPATETHYECKHE M3MEHCHHA» CTY/IEHTBI TOKHBI 10r0TOBHTE
OJIHH pediepaT H BRICTYNHTE C JOKJIAI0M H [pe3eHTalHell Ha ero ocHoBe,

[Tpumepnblii nepeuens Tem pedeparos
1. Mojtelib yripapieHus H3MeHeHHAMH C TIO3HIHH NPOLECCHO-CHCTEMHOTO 110IX01a
2, Mogens Kapnern Kak OIHH H3 NOAXOJOB K MpoLecCY NPHHATHA pelcHuil B YCIIOBHAX
peain3aii H3IMEHeHHl B OpraHn3alim.
2. Mojiens HHKpEMEHTILHOTO TIPOIEcca NPHHATHA PELMICHHA KaK OJMH M3 NOIXOA0B K Ipoleccy
NPHHATHA PELICHHH B YCIOBHAX PeaiH3allii HIMEHEHHIT B opranuIalinm.
4. Moie/ib «MyCcOpPHOTO AlHKA KaK OJTHH H3 M0JIX0JI0B K MPOLECCY NPHHATHSA PEEHNii B YCI0BHAX
peaiu3aniny U3MEHEeHHH B OpraHu3almy.
5. IpuynHEL CONPOTHRIIEHNS H3IMEHEHHAM
6. Monens «cunosoro nons» K. Jlepuna
7. Monens #u3zxennoro unkna A M. Tpurosxnna
8. Monens wusnensoro uukna M. Agusuca
9. Mozens oprannsanionsoro passurusa J1.Jlanko
10. Mozens passutis u Kpu3ucoB pocta oprannzaiun J1. peiinepa
I1. YcnoBas pauMoHanbHOTO YIPABIEHHS OPraHM3aliHOHHBIMH  HM3MEHEHMSMH 110  9TAmaM
KH3HEHHOIO LHKIIA OpraHH3aliy
12, Mogens sxu3neHnoro uukna PJIL ladra
13. Monens P. Jlunurra
14. MOHHTOPHHT H KOHTPO/IL MpoLiecea W3MeHeH i
15. Konuenuua «obyuaromeiica opranusainmy
16. Teopus cosnanns oprannszaumonnoro suanns M. Honaku u X.Takeyun
17. MeTo/ibl Ipeo10/IeHHs COMPOTHRICHNA H3MEHEHHAM

(5 YYEBHO-METOJUYECKOE H HH®OPMAIIMOHHOE OBECIEYEHUE
JAUCHHATLIHHBI
Ocuosnas aurepatypa

1. Iletpos B.B. Opranusaunonnsle crpaTernaeckue HIMeHeHHS B OpraHi3aluy [DNeKTpoHHbIH
pecype]: yueGHoe nocobue/ [lerpos B.B., Jlansmmna B.B., Bacunbesa O.— DneKTpoH.



TekcTosble AaHHbie.— M.: [MTaneorun, 2011.— 208 ¢.— Pexum nocryna:
http://www.iprbookshop.ru/10254.— DBC «IPRbooks», 1o napomo

2. OpraHu3alHOHHBIE CTPATerHyecKHe H3MeHeH A DeKTponnsli pecype]: Yuebuoe nocobue /
B.M. Pacnonos. - M.: Maruerp: HULL MFHOPA-M, 2014. - 336 ¢.: 60x88 1/16. (obnoxka) ISBN
978-5-9776-0052-1, 100 - Pexum nocryna: http://znanium.com/catalog.php?bookinfo=465261
3. bnunos, A. O. OpranusainoHHbIe CTPATErHYECKHE HIMEHEHMS [ DISKTPOHHEI pecype] :
YueOuuk ais 6akanaspos / A. O. Bannos, H. B. Yrpiomosa. - M.: WM3narenscko-Toprosas
xopnopauns «/lamkos u K°», 2014. - ISBN 978-5-394-02291-3. -Pewcim nocryna:
http://znanium.com/catalog.php?bookinfo=450815

Honoanurensnan anreparypa

1. OPaiinm, Y. [Nobeants ¢ noMorsio HHHOBAWMIT : [TpakTHYECKOE PYKOBOICTEO M0
YUPARIEHHIO OPraHH3alHOHHEIMI H3MCHEHHAMH H OOHOBICHHAMH [ DIEKTPOHHBI pecype] /
Maiikn Tammen, Yapnss O°Paiimu 111 ; [Tep. ¢ anrn. — M.: AJIBITMHA [TABJIMILIEP, 2014, —
285 c. - ISBN 978-5-9614-4774-3 - Pexunm goctyna:
http://znanium.com/catalog.php7?bookinfo=518867

& bemukoea, W.IT. Ynpasnenne npoexramu [nextponnsiii pecype] @ vuebnoe nocobue
(kparkmii kype neximii) / WLI1. Benukosa; Craspononssckuii roc, arpapsslii yu-1. - CTapponos,
2014. — 80 c. Pesxnm noctyna: http://znanium.com/catalog.php?bookinfo=514993

3. Hetoton, P. ¥Ynpasnenue npoexramu ot A 10 5 [Dnexrponnsii pecype] / Puuapn Hetoton
[lep. ¢ anrn. — 6-¢ n3g. — M.: AJIBITMHA TTABJIMILEP, 2014, — 180 c. - ISBN 978-5-9614-
4805-4 Pexnm noctyna: http://znanium.com/catalog.php?bookinfo=521494

4. Mocksun, C. H. ¥Ynpapienne cTpaTernuecknMH oprani3alioHHBIMH HIMEHEHHAMH B
YCIOBHAX IKOHOMHKH, OCHOBaHHO#H Ha 3HaHuAX [Dnekrponnsii pecype] / C. H. Mockeus. -
Kpacuosapck: Cub. deaep. yu-1, 2011. - 99 ¢. - ISBN 978-5-7638-2087-4. - Pesxum gocTyna:
http://znanium.com/catalog.php?bookinfo=443101

5. YnpasjieHHe CTPAaTerHYECKHMH HIMEHEHHAMH B OpraHu3ainsx [ DIekTpoHHbii pecype]:
Yuednuk/A.T.3y6 - M.: U]I ®OPYM, HULl MHDPA-M, 2015. - 384 ¢.: 60x90 1/16. - (Boiciuee
oOpazosanue) (Ilepennér) ISBN 978-5-8199-0631-6, 300 Pesmcum JOCTYIA 3K3.
hitp://znanium.com/catalog.php?bookinfo=510072

Hepuoanueckue niganms
HKypuan «O6mectso u awoHOMUKA»
JKypuan «Poceniickuii skonoMugeckuii xypuaty (Bal'y)

Kypunan «Dxkonomuct» (Bal'y)

Kypuan «Ynpasnenue nepcosatom» (Bal'y)
HKypnan «Kanposstii MeneprMenTs

AKypnan «Kaape: npeanpusrisy

AKypnan «MeHemkep 1o nepconany»
Kypuan «MoTHBanus H onata Tpyian

o R S

. KypHan «DKOHOMHKA NPOMBIIIEHHOCTH

CupaBouHo-npaBOBEIE CHECTEMBI
1. 'apaut
2. Koncynbraut [Nnroc

Hporpammuoe ofiecneuenne n Hurepuer-pecypes:
nporpammHoe obecrieyenne BiiouaeT B cefa naker nporpamm MS Office (Word, Excel,
PowerPoint).

L. http://www.minregion.ru — Munncreperso PETHOHAILHOIO  paieutHs  Poccuiickoii
Denepaiun



2. http://www.obrnadzor.gov.ru — ®egepaibroe aresTeTBO MO HAYKE H HHHOBAIIMAM

3 http://www.gks.ru/ - ®enepanenas cyxba rOCYAapCTBEHHON CTATHCTHEKH.

4, http://www.gusp.gov.ru/ - [nasHoe YNpaBICHHE CHeqHalbHBIX nporpamm [lpesmnmenra
Poceniickoit denepaunm

5. http://www.fd.ru/ - Caiit sypHana «PHHAHCOBLI JTHPEKTOpPH

6. http://www.forbes.ru/ - Caiit sypnara «®opbicn»

7. http://www.hbr-russia.ru/ - Caiit sxyprana Harvard Business Review

8. MATEPHAJIbHO-TEXHUYECKOE OBECNEYEHUE JIMCHMILIHHBI
1. Jlekumonnwle saHaTHA:
- Komnuext anexrponssix npesenraumii;
- Jlekunonnas ayinTopus, ocHaleHne: My/IbTHMEIHHOE obopynosanue (mpoektop
MyJIeTHMeAMIHEI Epson “EB-W18”, skpan Lumien),
- JI0CKA HacTeHHas.
2, [lpakTHyeckue sansaTH:
- YueOHas ay/IMTOPHS, OCHAILIEHHE: MY/IETHMETITHOE obopyaoeanune (npoektop BenQ MX 503,
skpan DRAPER DIPLOMAT 8 100 NtSC MV 152#203),
-J10CKa HACTEHHAS.
- naxer [10 obmero nasnavenna: MicrosoftWord n MicrosoftPowerPoint.
- I0CKA HACTEHHAs.



[Iporpamma cocrarnena B coorserctum ¢ TpeGoanmsmu OI'OC BO o HATIPABJIEHHIO
38.03.03«Ynpasnenne mepcoHanoM» NPoQHMO  NOATOTOBKH «YOpaBneHHE  NEPCOHATOM
OpraHH3aHn.

PaBouyio nporpammy coctasui crapimmit npenosasarens kad. YYUM 3axuposa M., M
1y i ¥ o . 2 p STy,
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[Tporpamma paceMotpena u 0g00peHa Ha 3acemaniy Kadeapsl « IKOHOMUKA 1 VIpae/ieHne
HHBECTHIIMAMI H HHHOBAITHIMH»

npotokona Ne 7€ or 28L/ ) 4  ronma.

3asenyrommii kadeapoi A.9.4. npodeccop Jonnuen D.(%A

= (
Pabouas mporpaMma paccMoTpeHa u omo0peHa Ha 3acelaHMM  y4eGHO-METOIMYECKOI
KOMHCCHH HAlpag/ieHHs 38.03.03

npotokon Ne 3 oT x’ﬁ fﬁ gf rojia. -
[pencenarens koMuccun 1.3.H. npodeccop Jlonnues O.A. //ﬁ:%

" A



JIUCT NEPEYTBEPKIEHUS
PABOYEH MPOI'PAMMBI JJUCHHTIIMHbI

Pabouas nporpamma ozoGpena na L {rﬂ vaebHBI roa

Mpotokon 3acenanns kapenpst Ne 7 ot J0.07 /£ rona

3apenyromuii kaeapoi ,f’"'/;i'-mw
7 \
Pabouas nporpamma on06pena na yuedHBIii rox

[IpoTokon sacenanus kadenpsr Ne oT __roja

3ase/lyromuii kadgeapoit

PaGouas nporpamma onobpena na yaeDHBLIH roj

[IpoToxon 3acenanus kadeapnr No or rojia

3asenyromuii kadeapoii




