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s HEJIH ITPEIIOJABAHUS AUCUUITJIMHBI
IlensaMu OCBOECHHS QHUCIMILIHHBI OCBOGHHE CTYJICHTAMH OOIIETEOPETHUECKHX TTOOKEHHIA
yIIPABJIEHHS NEPCOHAIOM B OPraHH3allMH{; OBJIAJEHHE YMEHHSIMH H HaBBLIKAMH IPAKTHYECKOro
pelIeHus YNpaBICHYECKUX NpodiieM; HM3yYeHHe MHPOBOIO OIBITA MEHEDKMEHTa, a TaKxke
ocobeHHOCTEH POCCHIICKOr0 MEeHEKMEHTa, BhIpa0OTKa HAaBHIKOB NMPHMEHEHHA COBPEMEHHBIX
YIIPABICHYECKHX TEXHOJIOIMH, HAlPaBJICHHBIX HA pEAIM3alMI0 COBPEMEHHBIX KOHLCIUMMA
yIIpaBIeHHs.

2. MECTO JUCHUIIVYIMHBI B CTPYKTYPE OITIOII BO

«OCHOBBI TEOPUH YIpABJIECHUA» OTHOCUTCS K JUCHUIUIMHaM 0a30BOH 4acTH.
HCO6XO,I[HMBIMH YCIIOBHAMH 11 OCBOCHHA JUCIHIUIMHBI SBJISAKOTCSA. 3HAHHUE acCII€KTOB
KOpIIOPAaTHBHOH COIWAbHOI OTBETCTBEHHOCTH; BIaJeHHE a3aMH 3(h(DEKTHBHOH TpyNIoBOif
paboThl Ha OCHOBE 3HAHMS MPOLECCOB IPYIIOBOM JAMHAMHUKH M NPHHLHUIOB (OPMHPOBAHUSA
KOMAaH/Ibl; YMEHHE HAXOIUTh OPraHU3aLMOHHO - YIIPABJIEHYECKHE PEIICHHS, BlIaIEHHE aHAIIH30M
COLHATBHO-3HAYUMBIX MpoOJeM H MpOLECCOB, 3HAHHE HOPMATHBHO-NPABOBBEIX JOKYMEHTOB,
paccMaTPHBAIOIIUX BOMPOCHI KAQJPOBOH JEATETBHOCTH.

ConepxaHHe AUCHHUIUIMHBI CIYXKHT OCHOBOH /1 OCBOGHHUS CJIEAYIOUIMX JMCIMIUIHH:
DKOHOMHKA M COLIMONIOTHS TpyJa, OpPraHH3allMOHHOE IOBEJCHHE, OIUlaTa Tpylda IepcoHana,
OCHOBBI KagpOBOH IIOMMTHKH W KaJpOBOrO IUTAHHPOBAHHS M Op. B YacTH ONTHMAILHOH
OpraHM3allM¥ M HCIIOJIE30BAHUS 4YeJIOBEYEeCKHX pPEeCypcoB, HANpPaBlICHHBIX Ha 3((EKTHBHYIO
pealH3alll0 CTpaTerdd MpearpHsTHs, a TakKe B 4YacTH peaJH3allid  I[porpamm
OpraHH3aIMOHHBIX H3MEHEHHH.

3. KOMIIETEHIIUH OBYYAIOUIETI'OCSl, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHMUS JUCIHUTIJIMHBI

[Tpouece u3ydyeHus AMCUMILTHHBI HAPABIIEH HA OBJIAJICHHE ClIeYIOMed KOMIeTeHIIHeN:
3HAaHHEM OCHOB COBpeMeHHO# (unocoduy U KOHIENIH yIpaBJIeH!s IePCOHAIIOM, CYIHOCTh U
3aja4, 3aKOHOMEPHOCTEH, IPHHLIMIIOB ¥ METOJ0B YIIPABJICHHS NIEPCOHATIOM, YMEHHE IIPUMEHSTh
TEOPETHYECKOE [0JI0XKEHHS B IPAKTHKE yIIPaBJIeHHs NepcoHanoM opranu3anun: OITK-1.

B pesyibrare OCBOGHHS MMCUMIUIMHBI OOYYArOIUMHCA [OJDKEH JEMOHCTPHPOBATH
CTIeIyIOIIHE Pe3yIbTaThl

3HATh: TPHUHIHUIBl Pa3BHTHA W 3aKOHOMEPHOCTH (YHKIHOHHPOBAHWS OpraHH3alliy;
TEOPETHYECKHE H MPAKTHYECKHE TMOAXOABI K OMNPEIeNICHHIO HCTOYHHKOB H MEXaHH3MOB
obecrieyeHus KOHKYPCHTHOTO IPCHMYIISCTBA Opranru3alrH, IIPHHIHIIEI HEJICIIONIaranusa, BHIbI H
METO/Ibl OPraHU3alHOHHOrO [UIAHMPOBAHHS; THIIBI OPraHU3aLMOHHBIX CTPYKTYP, HX OCHOBHbIE
napameTphbl ¥ MPHHIMIIBI WX [IPOSKTHPOBAHMS; BHIBI YIIPABIEHYECKHX PEIISHUH W METOIbl HX
NPUHSTHS, CYLUIHOCTh W COAEPXKAHHE YIpPaBJICHWs, OCHOBHBIE WIKOJBl TEOPHH YIPABJICHHM,
CyLIHOCTh IIpoIlecca W MEXaHHW3Ma YIpaBlICHHS, 3KOHOMHYECKOE COJEpIKaHHE pecypcoB
yIIpaBJieHust, 0COOEHHOCTH OTHOIIEHHUH BIacTH B cucteMe ynpasienus.(OITK-1)

yMeTh: aHAIM3HPOBATH BHEIIHIOI W BHYTPEHHIOK Cpelly OpraHW3alllH, BBIBISTH €e
KJIFOYeBBLIE 9JIEMEHTBl W OLEHHMBATH MX BIMSHHME HA OPraHM3aLMIO U e IePCOHAl; MPHUMEHSThH
NPUHIMAIEI [[EJeNoIaraHusl B YIPaBICHUH, TIPHHIMIBI pa3paboTKi yIpaBIeHUECKUX PelIeHHIA.
(OIIK-1)

BJAJeTh: METOJaMH AaHaIW3a BHEIIHeH W BHYTPEHHEN Cpeabl OpraHu3alnu;
NPOEKTHPOBAHHS  OPraHM3alHOHHBIX  CTPYKTYP;  COBPEMEHHBIMM  YIPaBICHYECKHMH
TEXHOJIOTUAMH U peanu3aunu GyHkuumit ynpapnenus.(OI1K-1)



3. CTPYKTYPA U COAEPKAHUE JUCHHUILIMHDBI

OO0u1as TPYA0EMKOCTE AMCLMILIMHBI COCTAB/IAET 7 3aueTHLIX euHuIL, 252 vaca.

Buner yuebHoii paboTel, Biiouas Ob6Bem opubi
< | CaMOCTOSTENbHYIO paboTy CTYAEHTOB yueGHoi TEC AR
g" W TPYLOEMKOCTH (B yacax) patoTi, KOHTPORN
el g i YCTICBAEMOCTH
Ne Pasnen (tema) 3| 8 &5 © 2 . (no nedensam
wn JHCLATUTHHE] 5 o § é E NpHUMCHEHHCM CC‘.‘MECHIP(I).
ol 5| E 3 B Sz Iz ” & UHTEPAKTHBHDI dopma
el 3| EE| & g 3 g = s X METOL0B .
s o] é !; % 8_ g E. a Q = (B '-lacax/%) NMPOMENKYTOUHOH
g% | z = aTTecTalm
= = = (no cemecmpam)
1 | OObekr, mpeamer, 2 18 -
METOJI0JIOTHIECKHe
OCHOBbI Kypca
2 | DBomouns Hayku 00 2 1 18 1/50%
YMPaBIEeHUH
opraHuzaluen
3 | CoBpemeHHbIe 2 18 -
3apybesHbIe
KOHLEMUHH YIpaBieHHs
M TEHACHLMHN Pa3BUTHSA
poccuiickoi
YNPABJIEHYECKOI MbICIIH
4 | OyHkuns 2 18 -
IAHHPOBAHNA |
5 | PyHKunA opraHu3auMn | 2 18 - l
|
6 | DyHxuUMsS MOTHBALIHH 18 - E
DyHKUHA KOHTPOJISI 2 18 -
8 | MNpouecc yrnpasneHua u | 2 1 10 1/50%
CBA3YIOLLME MTPOLIECCH
9 | HayuHbie meTomsl 2 18 -
YNPaBJCHHA
10 | TexHonoruu 2 1 10 1/50% 1
YIPaBIEHUS 1 HX {
0COBEHHOCTH |
11 | OpranuszaunoHHas 2 18 .
KyJbTypa
12 | 3navenue 2 18 -
KOMMYHHUKALLH B
YNPAaBJICHUH |
13 | Counassho- 2 | 10 1/50% [
NMCUXOJOrHYCCKHe L
ACNCKTLI YIIPABICHUSA
14 | Ynpasnenue 2 18 -
KOH(IUKTAM K 1
15 | OGecnevenue 7 1 10 1/50% \
IbheKTHBHOCTH }
AesATeNbHOCTH
OpraHu3ailin
16 | OcoBenHocTi 2 1 10 1/50%
YIpaBleH!s
opraHusaimeil B
COBPCMCHHBIX YCITOBHAX
HTOroO 6 6 + | 240 6/50% 3auer




5. OBPA30OBATEJILHBIE TEXHOJIOI'MH

Peannzanys KOMIETEHTHOCTHOTO ITOJIX0/1a MPelyCMaTpHBAET IMIHPOKOE MCII0/IB30BAHHE B
yueOHOM IIpOlEcce AKTHBHBIX H HMHTEPaKTHBHBIX (OpM NpoBefeHus 3aHsTHii B mponecce
M3YYCHHMS JUCHMIUIMHBI  MPEANOJAracTcsi HCIONb30BAaHHE HHHOBAIMOHHBIX — TE€XHOIOTHH
NpenojiaBaHus:

-JICNIOBLIX HTP;

~TCCTUPOBAHNA,

-HH(POPMAIMOHHBIX TEXHOJIOTHIA.

Llenogele uepuol:

Llens ne10B0M MIpsl - TpHOOpeTeHHe MPAKTHYECKHX HABLIKOB. J[e0Bas Urpa BOBJIEKaeT
CTYZ€HTA, NPUHMMAIOUIEr0 B Hei ydacTue, B KOJIGKTHBHBIH TPyA € IEPCOHAIBHOM
OTBETCTBEHHOCTHIO. By Iydn npuOIHKEHHON K pealbHbIM YCJIOBHAM, HI'Pa [O3BOJISICT IPEOJI0/IETD
IPOTHBOPEUMS MEXJLy YCIAOBHOCTSAMH OOyueHMs M pEaTbHBIMM  yCIOBHsME Oyayuieil
MpoQeCcCHOHAIBHON  JIEATEIBHOCTH,  MEKIY — KO/UIEKTHBHBIM — XapakTepoMm  Tpyaa H
MHIMBHJIYaTbHBIM XapakTepoM YCBOEHHS 3HAHUI KaK/IbIM CTYICHTOM.

ITo penieHuio mpenoaasartess B hopme JIeI0BOH UIPBI MOTYT MPOBOUTECS MPAKTHYECKHE
(cemuHApCKUe) 3aHSTHS U PasJIMdHbIM TeMaM. [IpeBapuTelIbHO, COTIacysiCh CO CUEHAPHEM HIPEI,
ONPEJIEIISIOTCS €€ 11e/1b, HCXO/IHbIE JAHHBIE | TIPOM3BONTCS pactpene/erue poel. CTyleHTol, ¢
YUETOM TOCTABJIEHHON [epe]l HUMH 11, popadaTeliBaioT yueOHbIi MaTepna, HOpMaTHBHYIO
a3y, HayuHBlC MaTepuanbl W MyOnuKaimu B nepuoauke. OHK pa3pabarhiBaiOT HEOOXOAMMBbIC
MaTepHaIbl - MPE3EHTAIMH W TNIPOCKTHI, obecnieunpaiomue pa3paboTKy, CO3JaHUE U XpaHeHHE
JIOKYMEHTOB B 3JICKTPOHHOM BHJIc. ITOrOBbIC MaTepHasIbl IEPEAAIOTCS NIPEITO1aBaTEe 0, KOTOPbIH
MOBOAMT UTOTH UIPBI U JIAET OLEHKY AEATEJIbHOCTH BCEM €€ YJaCTHHKAM.

Tecmuposanue: Vicnonb3oBanne NPoOIpPecCHBHBIX METO/IOB MPEIIOIaBaHHs Mpeiroiaraet
TECTHPOBAHWUE 3HAHUI CTYJIEHTOB B COOTBETCTBHH C II€PEYHEM BOIPOCOB, pa3padaThIBACMbIM
BEyIIMM [IPENoaBaresieM [0 OTAEIbHLIM pasfeiaM JIMCUMILIMHLL TecTHpoBaHne MOMKET
IPOBOJMTLCA KaK HEMOCPEICTBEHHO HA MPAKTHUCCKOM 3aHATHH, TaK M B KAYECTBE JIOMAILHCro
3aMaHust ¢ 00A3aTeBHBIM MIPOMEKYTOUHBIM [0BeIcHHeM HUTOroB, CTYJEHTBI TAKXKE MOryT
NPOBOIMTL CAMOTECTUPOBAHUE [0 OTAENBHBIM BOMPOCAM H3yHaeMbIX TeM. Pesy/prarel
CaMOTECTHPOBAHHS TTO/IBOATCS H YHHTBIBAIOTCS NPH IPOMEKYTOUHOH aTTECTALlH.

Hugpopmayuonnvie — mexnonozuu: 3 npouecce MPENoJIaBaHUs  JIMCLMILTHHBI
IIPEIONIAraeTesl HCIOML30BAHNE COBPEMEHHBIX HH(OPMALUMOHHLIX TexHojoruit u Murepner-
pecypcoB. [Ipy 3TOM Ha KaXJIOW JICKIMM M Ha KaXK/IOM MPAKTHYECKOM 3aHATHH HCIOJB3YCTCH
M}’J'[bTI’II\&C,IIHFIllbe"I IIPOCKTOP H KOMIIBIOTED JULA JIEMOHCTpALHH 3apaHee 1TOJIFOTORICHHOTO
yueGHOr0 MaTepHasna, 3anucaHHoro Ha COBPEMEHHBLIX HOCHTENX HH(pOpPMALHH (ONTHYICCKHX
JANCKax u (rern-Kaprax).

6. ONEHOYHBIE CPEJCTBA JUUISI TEKYIIEI'O KOHTPO/JI
YCIIEBAEMOCTH, MPOMEKYTOUYHON ATTECTAIIMH 110 UTOI'AM
OCBOEHMUS JTUCIUIMTINHBI U YYEBHO-METO/JMYECKOE OBECHEYEHHWE
CAMOCTOSITEJILHON PABOTBI CTYJIEHTOB

Texymuii KOHTPONL 1O Ka)KA0H Teme NpeanoiaracT HCIOJIL30BaHME IIPENo/1aBaTe/icm
TECTOBBIX 3a/1aHHil, BKIIIOYAIOIIMX KAK TEOPETHYECKHUE BOMTPOCHI, TAK H NMPAKTHYECKHUC 3a/1a4H.

[IpoMeskyTOuHasi arTecTallds 110 pe3y/IbTaTaM CemMecTpa MO JIMCHHUIIIMHE [1POXOJNT B
dopme 3auera, KOTOPBIA BK/IOHAeT B cedsi OTBCTHI HA TCOPETHYECKHE BOINPOCLI U PEINCHHE
CHTYALHOHHBIX 3a/1a4 110 TeMaM Kypea, @ TAKIKE BLITIOJHEHHE KOHTPOJIbHOI padoTeL.

Texymmnit KourpoJn
1 Bapuaur
Yro aBnsiercst 00LEKTOM TEOPHH YIIpaBJICHHA?
Kakyio ocuoBmyio 3ajauy pemai @.Y. Teiiop. pazpabaTsiBas CBOU MPHHIKAIILL OPraHu3ailinm’
2 papuant



Kaxkyto ocHoBHY10 3anauy peman A. Daiionb, co3aBas CBOIO «TEOPHIO aIMHUHUCTPAIIAK »?
YT0 ABAAIOCE NIPEAMETOM HCCIEN0BAHHA LIKOJIbI Y€JI0BEYECKHX OTHOLIEHHI?
3 BapuaHT
HocTHKeHHs KaKuX HayK MIPUMEHUIN CO3/1aTeH UIKOJIbI YeJT0BEYeCKUX
OTHOLUEHHI B yIIpaBIeHHH?
Yto BbIpakaroT 3aKOHBI YIIpaBJIeH s ?
4 BapuaHT
. B Teopum ynpaBieHuss OCHOBHBIMH (hakTopaMu BHEHIHEH cpelbl KOCBEHHOIO
BO3JIEHCTBHUSA SBIISIOTCH :
-JIEATEJIbHOCTh OPraHU3alHi-IIOCTaBLIIHKOB
-COLIHAIbHO-TIOJINTHYECKas CHTYalus B MHpe
-0011as SKOHOMHYeCKas CHTYalus B CTpaHe
-[0BeCHUE NOTpeOuTENneH
. K 3akoHOMEpHOCTAM ynpaB/eHHs MOXHO OTHECTH. ..
-[IPHOPUTETHOCTH OPraHU3aLHOHHO-PACIOPSIAUTENbHBIX (aIMHHUCTPATUBHBIX) METO/I0B
yIpaBlICHHS
-[IPEUMYILECTBEHHYIO 3()(DEKTUBHOCTD CO3HATEILHOIO MJIAHOMEPHOI'O YIIPaBIIEHUS
-COOTHOCHTETBHOCTE CYOBEKTa M 0OBEKTA YIIPaBICHUS
-[IPHMEHEHHE IKOHOMHKO-MAaTeMaTH4YECKHX METOIOB YIpaB/IECHHS
. Jlis opraHM3anuy XxapakTepHO TaKkoe CBOMCTBO CHCTEMBI, Kak...
-UKJIAYHOCTb
-€/IMHCTBO IVIABHOH LIEJIH U1 BCEX DJIEMEHTOB
-lyaJIa3m
-JIELeH TPATH3ALIUS
S BapuaHT
- K nensm ananmusa BHyTpeHHelH cpe/ibl OpraHu3aliyl B MEHEIKMEHTE OTHOCSTCS:
-CPaBHHUTEJIbHBIN aHAIW3 KOHKYPEHTHBIX [IPEUMYILECTB OpraHU3aluHy;
-OIIEHKA YPOBHS Pa3BUTHs OPraHU3aLlHOHHON KyJIbTYpbI,
-ycraHoByieHHe 3(QQEeKTHBHOCTH OpraHU3allHOHHOH CTPYKTYPBI;
_ -OlLIEHKA BEPOATHOCTH U3MEHEHHS MOTPEOUTEIILCKOTO TOBEACHHS.
. MeHeKMEHT KaK yIpaBlieHHE B YCIOBUSAX PHIHOYHON 3KOHOMHKH O3HAYaeT. . .
-HE3aBHCHMOCTb OpraHu3alMy OT (PaKTOPOB BHELIHEH Cpe/bl
-HCTIOIb30BAHUE JIMHEHHO-(YHKIIMOHAIBHBIX CTPYKTYP YIIpaBJIeHUS
-[IOCTOSHHOE CTPEMJIEHHE K IOBBILIEHHIO 3G (GEKTHBHOCTH AEATEIbHOCTH
-OPHEHTALIMIO OPraHU3aLUy Ha CIIPOC U MOTPeOHOCTH PBIHKA
6 BapuanT
. OOparHas cBA3b Kak 3JIEMEHT CHCTEMBI YIIpaBJIEHHs NpeACTaBIseT co0oi uHdpopMaimo
KOTOpas... '
-[0CTYNAaeT OT cyOBbeKTa ynpasieHus K 00BeKTy yrpaBiIeHHs
-[ocTynaer oT 00bEeKTa yrnpaBieHUs K CyObeKTy yrnpaBIeHHs
-COJIEPKUT YIIPABJIEHYECKYIO KOMAHIy
-COJIEPIKUT CBEICHHSI 00 HCIIOTHEHNH KOMaH/l ¥ COCTOSHHM 00bEKTa ynpaBJieH s
. ITpencraBnenne opranu3alui KaK OTKPBITOH CHCTEMBI 03HAYAET YTO OpraHU3allus:
-HaXOJUTCA B IHHAMHYECKOM B3aHMOJEHCTBUHU C BHEIIHEH CPEOi
-HE3aBUCHMA OT OKPYIKEHHUS
-[I0IBEPraeTcs BIUSHHUIO BHEIIHEH Cpeibl
-HE M0JIy4aeT pecypchl U3 BHEIHEH cpeb]
7 BapHaHT
IIpoananu3upyiite npobiemMsl H BO3MOXHOCTH CBOEBPEMEHHOIO H KOHKPETHOTO MOOIIPEHHS
paboTHHKa Ha MpUMepe KOHKPETHOTO ITPeIIPHSITHS.
- Kakue nenm opranusanuu 10/DKHBI IPH 3TOM OBITh JOCTUTHYTBI?
- CTOHT /11 NOOIUPATH BeCh KOJUIEKTHB (TPYIITY, KOMAHIY) WIH MOOMIPEHHE I0KHO HOCHTD



HHIMBHIyaJIbHBIA XapakTep?

-O0ocHyiiTe cBOM OTBET.

8 BapuaHT

IIpoananusupyiite METOALI MATEPHATEHOTO H COLHATBHO-TICHXOJIOTHYECKOT0 CTHMYTHPOBAHHS
Tpyza.

- Kakue MeTOIBI MOTHBAIIMM TIEPCOHATA AKTYATIBHEI B COBPEMEHHBIX OPraHM3aIusx?

- B xakux ciyvasix HaJ0 NIPUMEHATh MaTEPHATBHBIE METOABI?

- Korna npuMeHeHne MOpaIbHBIX CTUMYJIOB JIy4llle BO3AECHCTBYET HA COTPYIHUKOB?

- Kaxue connanbpHO-IICHXOIOTHYeCKHe CTUMYIBI 3G (EeKTHBHO IPUMEHATh Ha MPaKTHKe?

- OTBeT NPOHJUIIOCTPUPYHTE IPUMEPOM.

9 BapnaHT

-[Ipoanaymsupyiite npumenerune teopuit Macnoy u I'epubepra k Hacesiennto Adpuky, rae bosee
YeTBEePTH HaCelleHHs SBIIOTC Ge3paboTHBIMU.

-Ornipeienire TpH BI/A JSTEILHOCTH, KOTOPBIE BAM IIPHHOCAT YIOBOJILCTBHE (HAIPHMEp, UIpa B
TEHHHC, YTeHHE KHHT, TOKYTIKH). 3aTeM ONpeie/TTe TPH BHJIa AeSITeTLHOCTH, KOTOPLIE BEI HE
IIEPEHOCUTE (HAIIPUMED, MOCEIeHHe 3yOHOro Bpaya, yOopKa KBapTHPbl, COOIIOIEHHE JIMETHI).
Hcnone3ys TeOpHIO OKHIAHMS, TPOAHATH3HPYHTE KK U3 BALIMX OTBETOB, YTOOBI BBIICHHUTS,
04YeMy HEKOTOpbIE BHJIBI AESTETbHOCTH CTHMYJTHPYIOT BAlllM YCHITHS, @ IPYTHE HET.

- MO>HO JI1 MCIIOJTE30BaTh MOJIE/ b OXKMAAHUS U1 MOTUBALMH CTYICHTOB?

10 BapuanT

[IporBeranue u Oyaymiee GUpPMBI 3aBHCAT, IIPEKAE BCETO, OT BHEIPEHUS HOBOBBeAeHUH. O1HaKo
HEpeIKO MEeHEIKepy MPUXOIUTCS CTATKHBAThCA C CONMPOTHBICHHEM H3MEHEHHSIM, BHEIPEHHIO
HOBOTO, nepenosoro. Kakue eiicTBUS MOXKET IPEIIPHHATS MEHEKED, YTOOBI IPEOI0IETh TAKOE
npoTuBojeiicteue MHHOBanMaM? Kakyio nporpaMmMy HHHOBalWil BBl IpEUTOXNHTE, eCIH Bac
Ha3zHa4yaT MEHE/KEPOM JaHHOH pHpMBbI?

[Ipumepsl TeCcTOBLIX 3a1aHUH
1. Bo3sHUKHOBEHHE paHHEr0 MEHEKMEHTA CBS3aHO C!
-Ha4yaJIoM BeJIeHHs IIJIeMeHaMu JIIozielt oceuioro oopasa JKH3HH
-IIPOBEJCHUEM YIIPABICHYECKHUX IKCIIEPUMEHTOB B XOTOpHE
-paspabotkoii . TeltnnopoM KOHIENIHHA HAYYHOTO YIIpaBJIEHHs
-IepexoaoM OT MaHy(paKkTyp K MaLIMHHOMY IIPOH3BOJCTBY

2. B Teopum ympaBieHHs O3BOJIOLHIO KOHIENUHH MEHEIKMEHTAa IPEACTABJIAIOT TaKHe
VIIpaBIIEHYECKHE IIIKOJIBI KaK:

-KOMIUIEKCHOT'O ¥ MapKETHHTOBOTO YIIPABJIEHUS

-HAy4YHOTO YIIPaBJIeHHUS W aIMHHUCTpaTHBHAS (K1accHuyeckas)

=-COHAIBHO-3TUYECKOI0 YIIpaBJICHHA

-4eJIOBEYECKHUX OTHOLIECHHUH U MOBEIEHUYECKHX HAYK

3. I'nobanu3anus kak GakTop pasBUTHS MEHEPKMEHTA XapaKTepHU3yeTCs:
-[OSIBJIEHUEM M Pa3BHTHEM MACCOBOI0 MALIMHHOIO NPOH3BO/ICTBA
-BO3HHKHOBEHHUEM MEXKIYHAPO/HBIX PIHKOB

-CHIDKEHHEM 00BEMOB HHOCTPAHHOTO HHBECTHPOBAHHS B 3KOHOMHKY CTPaHbI
-3HAYHTE/IbHBIM YBEJIMYEHHEM TEMIIOB POCTA MPAMBIX HHOCTPAHHBIX HHBECTHIIMH

4. K BHYTpeHHHM (akTopaM, 00yCIOBIHBAIOIIMM HEOOXOIUMOCTE H BO3MOXHOCTh HHTETPAIlHH B
OpraHH3alliH, OTHOCHTCS:

-KOMMYHHKAIMH, He0OX0AMMBIE Ul peaM3alliy LeJei ynpaBieHus

-[IOBBIIIEHHE KAYECTBA Pa3IMYHON CHJIbI HA PBIHKE TpyJa

-MeXIYHapOIHbIE PEIHKH

-[IOSIB/ICHHE HOBBIX TEXHOJIOTHH BBIMIOJHEHUA ACATEIIBHOCTH Ha PBIHKE



5. K 0OCHOBHBIM NOJIOKEHHAM aIMHHHCTPATUBHON IIKOJIBI YIIPABICHUA, CHOPMYIHPOBAHHBIM B
BHJIE TIPABHII, MOXHO OTHECTH:

-M3y4eHHE [TOBEICHHUS Y€JI0BEKa B OPraHH3alHH

-~LCHTPATH3ALHKIO OpraHU3alil

-[IPUMEHEHHE SIKOHOMHKO-MAaTEMaTHYECKHUX MOJIeNIel B yIIpaBIeHHH

~KOPITOPATHBHBIA JIyX B OpraHM3aiyiu
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38.

Bonpoce! 15151 MOAr0TOBKH K 3a4€Ty
Hcropuueckuii koHTekeT ynpapnenus. [IpeainecTBeHHUKK TEOPUH YIIPABIEHUS
Bknag n orpannveHns K1acCHYECKOH LIKOJIBI YIIPABIEHHUS
Bxnan u orpanuyeHus noBeeH4eCKON IKOJIBI YIIPAaBICHU
CoBpeMeHHBIC HANPABIICHHUS PA3BUTHUS YIIPABICHUS.
OcHoBHbIE QYHKIHH YIIpaBJIeHH
Bune! menemxepoB. Jlubdepennmanus no ypoBHAIM U 1o chepaM ynpasieHHS.
[Ipupona opraHu3allHOHHON cpelbl, e posib. B3aHMOOTHOIIEHUS OpraHH3alHs-cpea.
BuyTpenHsas cpena opraHu3aluH.
Buemmnss cpena opranusauun. Cpeaa npsMoro Bo3JAeHCTBHS U KOCBEHHOIO BO3JEHCTBHS.

. [Ipouiecc mranupoBanus.

Buzasl nnanoB.  [lnanupoBaHHe B yCIOBHAX HEONPEACICHHOCTH.

. YripaBieHuUe JOCTHIKEHHEM ILIeNell ¥ IpOoIeccoM MIIaHUPOBaHUS.

. Ilpupona cTparernyeckoro ynpasJjieHHs.

. KonkypentHele crparerun [Toptepa.

. O6Gmure ocHOBBI (hOpMHPOBaHHS MOApa3AeNeHHi. Pa3BHTHE OTHOUIEHHH MO TYHHEHHOCTH.

OnpeneneHye COOTBETCTBYIOIIETO THIIA CTPYKTYPBI

IIpouecc nenmerupoBanus. JleneHTpanu3auus ©  UeHTpanuzauusa. Koopaunauus
JIeATEILHOCTH.

OCHOBBI TPOEKTHPOBAHHS OPraHU3alHOHHOM CTPYKTYPBI.

Brusuue cutyauuu Ha CTpyKTypy opranuzanuu. Ctparerust 4 CTpyKTypa OpraHH3aliiH.
OcHoBHbIE (OpPMBI  OpPraHH3aLUOHHBIX CTPYKTYp. OYyHKUHOHANBHAs CTPYKTYypa.
JuBH3HOHANBHASA CTPYKTYpA.

IIpoexTHas u maTpuyHas cTpyKTypbl. CMEIIaHHBIE CTPYKTYPHI

Crparernyeckast BaXXHOCTb TPYAOBBIX pecypcoB. [ianupoBanue TpyJIoBBIX peCypcoB
CyurHocTs MoTHBanuH. Meropuyeckue acnekTel MOTHBALIHH.

OCHOBHBIE TEOPHH H CTPAaTErHH MOTHBALIHH.

Hcnonb3oBanue cucTeM BO3HArpakJAeHHsS B MOTHBALIMU JESATEILHOCTH.

CyurHocTs KOHTpOJIS B opranu3anuy. L{enb kouTposs. CBs3b IUIaHUPOBAHHE-KOHTPOJIb.
QyHKUHMOHATBHBIE OCHOBBI TEOPHH YIpABJIGHHS: pa3le/ieHHe, CIelHaau3auus H
KOOTepalis yrpaBlIeH4YeCKOro Tpyaa.

QOyHKUNOHATBHAS OpraHu3alus Tpyaa pabOTHUKOB YIIPaBICHHS.

OOume W cneuuanu3upoBaHHBIC (YHKLUHMH YIpaBlICHHS, NOTpeOHOCTH B CHCTEME
yIIPaBJICHHS.

ITporecc 1 MeXaHU3M yIIpaBJICHHUS.

Pecypcsl ynpaBneHus, 5KOHOMHYECKOe CO/IepIKaHHe PEeCypCOB yIIPaBIeHHS.

Llenu u uenenonaranue B yrpaBJieHHH.

BHemHsAs W BHYTpEHHssS cpela NpeINpHATHS: OCHOBHBIE (aKTOPHI, METOABI AHAIH3a.
PaspaboTka ynpaBieHYeCKHX PEIICHH.

YnpaBneHHe KOMMYHHKALHSIMH.

Cucrema ynpaBneHus.

LlenTpanu3anus u AeleHTpaTH3aLAs YIIPABICHHUS.

OTHOIIEHHS BJIACTH B CUCTEME YIIPABICHHS.

MoTHBaIHS 1eATEILHOCTH B YIIPABICHHH.

JInaepcTBO U CTHIBL YIIpaBIICHHUS.



39. I'pynnoast THHaMHMKa ¥ KOHQIMKTEL
40, OpraHu3aliOHHBIC H3MEHEHHS U Pa3BUTHE.
IIpumepusie Tembl pedepaTos

L [Tonsrue u KiaccupuKaLys KOMMYHHKALIUHA.

2 KoMMyHHMKAIIMOHHBIH IIPOLIECC, €r0 3JIEMEHTBI | 3Tallbl.

3. MesKIHYHOCTHEIE H OpraHH3allHoHHbIE, BepOaibHble H HeBepOAILHEIE KOMMYHHKALIMH, HX
Hapbephl.

4. JlenoBoe oOIeHHe U METO/IBI BEIICHUS TIEPETOBOPOB.

5. [Tpuems! nosbimeHust 3QPEKTHBHOCTH KOMMYHHKALMH.

6. [TonsTtre 1 KnaccuUKauus peleHHH.

y [MTopsimok pa3paboTku M NpPUHATHS pemeHHA. DakTopel, BIMAIOIIMEC Ha NPHHATHE
PEUICHHIA.

8. PanpoHanu3anus ¥ ONTHMM3ALMs PELUEHHH, IyTH MOBBIICHHS HX KauyecTBa M
3¢ pexTHBHOCTH.

9. MeTtoonoruyeckie  OCHOBBI ~ MEHE[DKMEHTa B cdepe  BHEIIHEIKOHOMHYECKOH
NeATENBHOCTH.

10.  ®yHKUMH K1 OpraHu3alys ypasieH!s] BHEITHEIKOHOMHUYECKOH JEATEIbHOCTLIO.

11.  JlumepcTBO M pOJIb MEHEIKEpa B YIIPaBIECHHH.

12. OCHOBHBIE KayeCTBa MEHEKEpa.

13, QopMBI BIIaCTH ¥ BIHSHHSI MEHEIKepa.

14. UWmumx meHemxepa.

13 Conepxanue paboThl ¢ IEpCOHANIOM. [[pUHIIMIIBI YIIPABICHHS IIEPCOHAJIOM.
16 Kaznpossie ciyx0bl 1 UX QYHKIHH.

17 [Toxbop xanpos. Haitm nepconana u ero Gpopmel.

18.  Ouenka nepconana. OEHOYHBIE TECTHI.

19.  Cucrema artecrauuii u cobece10BaHHU.

20. [Toxroroeka kaapoB U noBeleHHe KBamHdukauui. [I1aHupoBaHue Kapbephl.

21.  Tlousrue, pa3sHOBHAHOCTH U (akTOpsl HOPMHUPOBAHUSA CTHIIS MEHEIKMEHTA.

2. Cruiib, OMpEAE/AeMBblil 4ETOBEYSCKUMH KavecTBaMH pykoBoauTens. CTHXMHHBIE H
CO3HATeNbHBINH CTHIIb. «JKecTKuit» U «MATKUH» CTHIIH.

23, Crune MeHemxMeHnTa. CTHIB, ONMMPAIOIIMACA HAa NMPOM3BOJCTBEHHBIE H 4YEJIOBEYECKHE

taktopsl. CTHIIb, ONIpeeNIseMbIi CHUTyallHeH.
24.  Ilpupona u cyTh KoH(HKTA. | [pHUnHbI U TOCIEACTBHS.

25, Kondmukt u MenekMeHT. Tunonorns xoHGIHKTOB. Ponb KoH(IHKTA B M3MEHEHHH
OpraHH3alLuH.
26.  [lpupoma u mpuunHEI cTpeccoB. CBs3b KOH(IIMKTA H CTpecca.
IIpumepsl TeCTOBBIX 3aJaHUH
i BriGepute Hanbosee nojHoe onpeaesieHue:

a. KOHTPOJIb - 9TO Mpolecc o0ecrneyeHus JOCTHKEHNS OpraHu3alii CBOMX LENEH;

6. KOHTpPOJIb - ITO IIOJHOMOYHS, KOTOpBIE IepefaroTCsi HEMOCPENACTBEHHO OT HavalbHHKa K
HOIUYHHEHHOMY H Jlajiee K APYTHM MO{YHHEHHBIM;

B. KOHTPOJIb - 3TO OIpPaHUYEHUS, MCK/IIOYAIOIIHE BO3MOXKHOCTH JEHCTBHIH, HAHOCALIMX Bpell
OpraHU3alyK ¥ 3aCTABJIAIONIAX KaXKIO0ro BeCTH ceds CTpOoro AMCLMIIMHHPOBAHHO.

2.  CranpapTsl - 370 ...

a. KOHKpETHBIE 1IeJIH, IPOrpece B OTHOIEHHWH KOTOPHIX MOIAeTCS H3MEPEHHIO;

0. HENOCTHIKMMBIE II€/M, OPHEHTHPYSACh Ha KOTOpble OpraHM3alMs MOXET CTabHJIbHO
(OYHKIIMOHHUPOBATD;

B. HOPMBI [TOBEICHHUS, PETYTHPYIOIIHE eI TEIbHOCTL COTPYIHHKOB OPraHH3allHH.

3. ComnocTaBieHHe peaJbHO JOCTHTHYTBIX Pe3y/IbTaTOB C YCTAHOBJIIEHHBIMH CTaHIapTaMH
SBJIAETCS 3aKTIOYHTEIBHBIM 3TArloM NpoLecca KOHTPOJIA:

a. aa;

0. Her



4. JlepeBo peleHwuii - 310 ...
a. MaTpHIla pelieHHH, HCroJIb3yeMast JUIS YCTaHOBJIGHH S TaKoH albTepHaTHBLL, KOTOpas cnocobna
BHECTH HanOOJBIINI BKJIaJ B JOCTHKCHUE LIENIeH.
6. rpaduyeckoe npeacrasienne NpoGIeMbl, ITO3BOJISIONIEE CPABHUTL BO3MOKHbBIE AJIbT€PHATHBLI
U NOCIEACTBHUSA COOBITHH.
6. Mopxenb TeopHH Ouepenei ...
4. HCIIOJIB3YeTCS JUTS ONpeie/IeHHs ONTUMATBHOTO YHCTa KAHAIOB 00CIyKHBAHHUS 110 OTHOUICHHIO
K NOTpeDHOCTH B HUX;
6. obozHauaer mpolecc CO3JaHHs MOJENH U ee OSKCHepHMEHTANbHOe IpPUMEHEHHEe M
ompeie/leHUsI U3MEHEHHI peabHOM CUTYalHH;
B. UCIIOJIL3YETCS UL ONPEIEeICHUs] BpDEMEHH Pa3MeElIEeHH s 3aKa30B Ha PECYPChI M UX KOJIMYECTBa;
I. HCIONB3yeTCsl IS OINpe/elleHHs ONTHMAaJbHOro crocoba pacnpeneieHHus JAeQHLHTHBIX
PECYPCOB NPH HAIWYHH KOHKYPHPYIOIIHMX MOTpeOHOCTEH.
7. Kanan, kak onuH u3 6a30BBIX 2JIEMEHTOB Npolecca o6MeHa HH(opManHei - 370 ...
a. cobcTBeHHO HH(OPMaIIK, 3aKOIMPOBAHHASA ¢ TOMOIIBIO CHMBOJIOB;
6. nporecc o6MeHa HHbOPMAIHEH MeXly YyJaCTHHKAMH OpraHH3aliHu;
B. CPE/CTBO Nepenavyu HHGopmanuu.
8. CouunanbHasg OTBETCTBEHHOCTD [TOJIpa3yMeBaerT ...
a. CJIeI0BaHHE KOHKPETHLIM 3aKOHAM M HOPMaM roCperyJIHpOBaHus, ONPEIeIAIOINM, YTO
MOJXKET, a 4ET0 HE J0JIKHA JAeaTh OpraHu3alus;
6. Habop MPUHLKIIOB, ONpeIEIMIOUINX TPABUIBHOE ¥ HENPaBHIBHOE MOBEACHNE OpraHH3alliy;
B. OMIpe/IeNIeHHbIN yPOBEeHb J0BPOBOIBHOrO OTKIHKA Ha COLHATbHBIE TPOBIEMBI CO CTOPOHEI
OpraHu3aIHH.
9. Bepno nu yTBepKAEHHE, YTO KOHCTPYKTHBHBIE KOH(QIMKTBI IIPEANOIAraloT BO3MOXKHOCTb
palMoHANBHEIX NpeoOpa3oBaHMil B OpraHM3alMH, B pe3yibTaTe 4ero yCTpaHseTcs cama HX
NpHUYHHA;
a. 1a;
0. HeT;
B. OTHYACTH.
10. Cruie pykoBOACTBA - ITO...
a. COBOKYIHOCTB CIIOCOO0B B3aMMOICHCTBHS paOOTHUKOB YIpaBJIE€HHs OJHOTO YPOBHS,
peraromux obILyIo 3anaqy;
0. KauecTBEHHAs XapaKTEPUCTHKA AeATETbHOCTH PYKOBOAUTENS, CIOCOOOB €ro BO3A€HCTBHS Ha
NOAYHHEHHBIX
B. COBOKYITHOCTb METO/I0B U NPHUEMOB JESTEIbHOCTH PAOOTHUKOB, CBA3aHHBIX C BBIOJTHEHHEM
3a71a4, IOCTABJIEHHBIX PYKOBOIMUTEIEM.
3aaaHue 115 KOHTPOJILHOIT padoTsl
Cdopmupyiite npeanpustae ¢ y4eToM (UHAHCOBO-IKOHOMHUYECKHX U IOJIMTHYECKUX pealuil B
poccuiickux ycnoBusix. O6ocHyiTe cBOit BEIOOP chephl AeATEILHOCTH.
BriGepure opranusannonso-npasoByio Gopmy (00O, ITAO u np.) u obocuyiiTe cBoii BEIOOp
CdopmynupyiiTe MHCCHIO, LIeNIH B JOJTOCPOYHOH M KpaTKOCPOUHOH NEpCleKTHBE, ONpeie/uTe
OCHOBHBIC 3aJauu Bamero npeanpusrus.
OxapakrepusyiiTe ~ KaJpoBBIii COCTaB, CHCTEMbl MOTHBAllMH CTHMYJIHPOBaHHS M TIp.,
HalpaBJIeHHbIE Ha o0ecrneyeHne y10BJIETBOPEHHOCTH pabOTHHKOB CBOUM TPYZAOM.
6. BoibepuTe opraHu3alMOHHYIO CTPYKTYpPY YIpaBleHHs, NOKaXHUTe Baml Pe3ynbTarhl HOIDKHEI
OBITh NpeCTaBICHEI B BU/Ie 00BbeKTHBHO 000CHOBaHHOM CXEMBI.
5. Omnpenenurte CTpaTeruio pasBUTHA NpeaAnpuaTHs. [IpUBEINTE XapaKTEPHCTHKY H OCHOBHBIE
TpeGyeMble XapaKTepPUCTHKH [1epCOHalId, HeOOXOAUMEBIE VIS €€ OCYIIECTBICHHUS.
ChopmynupyiiTe OCHOBHbIE BBIBObI 10 HCCIIEIOBAHHIO
ITpumepsl 3apanuii pas CPC
l. YrpasieHue opraHu3annei



CoBpeMeHHBIN 3Tall  MCTOPUYCCKOIO Pa3sBUTUS HA3bIBAIOT IICPHOJOM  CJIOXHBIX
IIOJIMTHYECKHX, COLMAIBHBIX M 3KOHOMHYECKHX IporueccoB. [lpoucxonsiiue H3MEHEeHUs
3aTparMBaiOT YIpaBJIeHHE HE TOJILKO B 00/1aCTH OKPYIKarOMIEH Cpebl, TEXHHKH U 9KOHOMHKH, HO
¥ B 00JTACTH COIMAIBHOTO M TOJHUTHYECKOrO pa3BUTHA. B Takoil ofcTaHOBKE HCKIIOUHTENHHO
BaXXHOE 3HayeHHe [pHOOpeTaeT yMeNbld M CBOCBPEMEHHBIA YYET BBICIIMM JIIEIOHOM
YTIPaBISIOLINX 3THX U3MEHEHUHN U MPUHATHE HMH COOTBETCTBYIOIIUX MeEp.

Kakoe u3 yka3aHHBIX HIJKE MEpONpHATHH wLenecoodpazHo, mo Bamemy Muenuio,
OCYIIECTBHUTH YIPABJIAKOMINAM, YTOOBl ONTHUMAJIBHO OTPEArHPOBATh Ha HEOXKMAAHHBIC H3MEHECHNA
CHTYaLlHH.

BapuaHTb! cyxaeHuil

A. [Ipexxne Bcero, ciieayeT OLEHHTh XapakTep H3MEHEHHWH, 3aTeM NpPHUBECTH B
COOTBETCTBHE C HUMHM LIEJIM U IeHCTBHS CaMOM OpraHu3allvy, a TAaKXKe METO/Ibl YIIPABIIEHHS €I0.

b. B cnyuae u3meHeHHH Beeria NPUHUMAIOTCS MOCIEIIHBIE, HelleJecoo0pa3Hble pelleHus,
3aTpa4yMBalOTCA HAIIPACHBIE, HEHYXHbIe YcunsA. OT 3Toro opranu3auus paboTaeT HepaBHOMEPHO.
[ToaToMy HYKHO B CPOYHOM IOPSAJIKE BBLICHHTH HETATHBHBIC CTOPOHBI CUTYALlUH, YCTPAHUTD HX
M [10CTapaThCs MOJIEPKUBATE B EATETBHOCTH OpraHu3alii HeoOX0IUMYIO CTa0HIBHOCTD.

B. M3meHeHHs, BO3HHMKAIOIIHE B OKpyXkawouled o00CTaHOBKE, CKa3bIBAIOTCA Ha
HaBBIKaX, KOTOpPbIE TPeOYIOTCA OT COTPYAHUKOB opranus3aunuu. [Toatomy HeoOXoauMo mpunarath
YCHJIHS K TOMY, 4TOOBI OHH MOIJIH MPUCIOCOOUThCA K MOOBIM H3MeHeHHsIM. Kommenmapuil.
BezycnoBHo, B yIpaBlieHWH OpraHmsanueit HeoOXOJMMO yCTpaHHMTh Besikue  cOow,
HEpaBHOMEPHOCTHL B paboTe, He AOIYCKaTh 3aTpaThl HEHYXXHBIX YCHJIHI, pasIMYHOro pojaa
HecooOpasnocredi. Ecnu BO3HHMKAIOT mnepeMeHbl B 0OCTaHOBKE, 3TO BCErja CKa3blBaeTCsl Ha
NeATeIbHOCTH OpraHu3alliy, Ha MeTojlax ylpasieHus. B pesynbrare NosABIAIOTCS pa3InYHOrO
pozia TPYAHOCTH, MPUBOIAIIME K HANIPACHBIM YCHIMAM. [lajiee, MOCKOJIBKY B CKJIaIbIBAIOLICHCSA
o0cTaHOBKE NPOUCXOIST HeKelaTeNbHbIe H3MEHEHUS U B CTPYKTYPE 3HaHHW H HABBIKOB, KOTOPBIE
TpeOyIOTCS OT COTPYAHUKOB OPraHM3allii, TO COBEPLUICHHO HEOOXOAUMO NPHHATbL MEPHI K TOMY,
4yTo0B! YCTPAHUTh yKa3aHHbIE HEraTHBHLIE MOMEHTBHI B YNPABJIECHHH, Pa3BHTh WHHULIHATHBY Yy
pabOTHHKOB, OCYILIECTBHTL UX COOTBETCTBYIONIYIO MEPENOATOTOBKY.

Tem He MeHee, NPHHATHE KOHTPMEP, OTBEYAIOLIUX IEPEMEHaM COBPEMEHHOIO JTama,
Ha3bIBAEMOIO «3M0X0i MOTpsAceHui», Oyner HepocTtaTouHbiM. Celiuac HACTYIIUIIO TAKOE BpeMs,
KOT/Ia HEBO3MOXHO BBDKHTB, ECITH CBOEBPEMEHHO HE OCYIIECTBHTEL CTPYKTYPHEIE NEPECTPOHKH H
HE MMOCTABUTH NE€PE]l OpraHu3alieil HoBble LIEIH.

Temb! nok12108B
1. anaBne}me B CHCTCMC prHO‘*IHOﬁ OKOHOMHKH.
2. IlpeanpuHUMATENLCTBO U MEHEDKMEHT, HX CBSA3b U COOTHOILIEHHE.
3. VcnoBus, BHALBI M MOTHBBI NpEANPHHUMATENbCKON nesrenbHocTH. DyHKUMH, NpaBa H
00513aHHOCTH IIPEANPHHUMATEIIS.
4. VYmnpapnenue u pabora MeHemxkepa. Buael menemkepoB. KpuTuueckue ponu M cpeicTsa B
pabore MeHeKepa.
5. Xapaktep, yclOBHA W cojepxkKaHue paloThl MeHeKepa. YIpaBJI€HHE BpeMeHeM (Taiim-
MEHEKMEHT) U ero 3 (HeKTHBHOE UCTIONb30BAHHE.
6. Tlonstne W KnaccuUKALKMs MPUHIKIIOB MEHEKMEHTA, UX [TPAKTHYECKAs HAIIPABJIEHHOCTB.
7. Pa3BuTHE MEHEKMEHTA, €ro HICOIOTHS, HAyUHbIE ITOAX0IbI U IIKOJIBI MEHEDKMEHTA.
8. HaumonanbHbIE 0COOEHHOCTH MEHEIKMEHTA.
9. Ilpupona u coctaB PyHKUHH MEHEIKMEHTA.
10. Ynpasnenue u manuposanue. [loctanoska uenei.
11. OcobGeHHOCTH CTpaTErHuecKOro MIaHHPOBAHHS.
12. Opranu3anus Kak GyHKIHS MEHE/DKMEHTA.
13. Opranu3auMoOHHbBIE  METOAbI ~ MEHEIKMEHTA:  OTBETCTBEHHOCTb,  IIOJHOMOYMS,  HX
NIENIErHpOBaHHUE.
14. OpraHu3anHOHHbIE CTPYKTYPbI B MEHEKMEHTE.
15. TlonsaTie n 3HaveHne MmotuBai. COBpeMEHHBIE TEOPHH MOTHBAIIMH.



16. Teopun MoTuBaumu: uepapxus norpeOHocreif Macnoy, Teopus mnotpeGocteli Mak-
Knenanna, reopus nsyx daxropos eprbepra.
17. Teopuu MOTHBALMY: TeOpUs OKHIAHHI, TEOPHS CIIPABEIINBOCTH.
18. Kourpone kak QyHKIMS MeHEIKMeHTa: NOHATHE, HEOOXOAMMOCTh M KIacCHMHKaLMs
KOHTPOJIA.
19. TIponecc KoHTpons: BEIpaGoTKa CTaHAApTOB, CONOCTABICHHE CTAHAAPTOB C PE3yJIbTATAMH,
KOPPEKTUPYIOLIUE AeHCTBHS,

7. YYEBHO-METOJIUYECKOE U NH®OPMAIIMOHHOE OBECIIEYEHUE

JAUCHHUITJIMHBI

a)OCHOBHAs JIUTEpaTypa:
18 OcHOBBl Teopum ynpasnenus: YueGHoe mocobue/A.ITBamamos - M.: By3osckwuii
yuebunk, HUL] MTHOPA-M, 2015. - 280 c.: 60x90 1/16 (IMepennér) ISBN 978-5-9558-0410-1
http://znanium.com/bookread2.php?book=491491
p. Teopust ynpasnenus: Yue6roe nmocobue / JIA. Byprauosa. - 3-e u3j., nepepa6. u nom. -
M.: HUL] UHOPA-M, 2014. - 160 c.: 60x88 1/16. - (Beicmiee o6pasosanue: Bakanaspuar).
(obnoxxka) ISBN 978-5-16-005576-3 http://znanium.com/bookread2.php?book=420256
3 OcHoBBbI counanbHOro ympasnenus: YueGHoe mnocobue / E.JI. TaBokun. - M.: HUI]
MHOPA-M, 2013. - 200 c.: 60x90 1/16. - (Boiciee obpasoBanue: Bakanaspuar). (nepemer)
ISBN 978-5-16-006150-4, 500 3ks3. http://znanium.com/go.php?id=366441
6) MononanuTensHas nurepatypa:
1. Tepmunonorus Teopun ynpaenenus: cioBapb 6a30BBIX YIPAaBICHYECKHX TEPMHHOB:
Yuebnoe nocobue / O.B. Koxesuna. - M.: HUI] UHOPA-M, 2014. - 156 c.: 60x88 1/16. -
(Bercmee obpazoBaHue: bakanaspuar). (obnoxxka) ISBN 978-5-16-006863-3,
http://znanium.com/go.php?id=411584
2. Teopust npoueccroro ynpasnenus: Monorpadus / 10.B. JIaupay, JI.LW. CraceBuu. - M.
HUL[ MUudpa-M, 2013. - 118 c.: 60x88 1/16. - (Hayunas mbiciib; Menemkmenr). (o610%xxka) ISBN
978-5-16-006400-0, http://znanium.com/go.php?id=375981
3. MoruBauus - 0OCHOBa yIp. Ye/I0BeYeCKHMH pecypcami (Teop. u MpakT. GOPMHUP. MOTHBHP.
OPT. CPEIBl M CO3M. €IMHOH CHCT. MOTHB. KoMiL):Moworp./ A.E.Boxosas-M:HUI] Hndpa-
M,2013-144¢c.: 60x88 1/16. -(Hayu. mplicnb; Menemikment).(0) ISBN 978-5-16-004523-8,
http://znanium.com/bookread2.php?book=392038
4. OOGuiee ynpasnenne oprannsauueii. Teopus u npaktuka: Yuebuuk / 3.I1. Pymsuuesa. - M.
HHULl MHOPA-M, 2015. - 304 c.: 60x90 1/16. - (Beiciiee obpasoBanue: Bakanaspuar).
(mepenner) ISBN 978-5-16-010536-9, http://znanium.com/bookread2.php?book=49274 |
5. Ilerpocsin JI.C. Teopus 1 MeTOMBI yrpaBieHus (hopMHpOBaHHEM ¥ pa3BUTHEM COLHATLHO-
IKOHOMHHECKHX HHCTUTYTOB : Monorpapus. — M.: BTHA Munduna Poccun, 2008, — 127 c.

8. MATEPUAJIbHO-TEXHUYECKOE OBECITEYEHUE JUCHUIJIUHBI
1. JleKuHOHHBIE 3aHATHS:
. KOMILJICKT 3JIEKTPOHHBIX MPE3eHTALHH;
. ayAUTOpH, OCHAIICHHAS ITPE3eHTAIlHOHHON TeXHUKOIM: TUIaHLIeT HHTEPaKTHBHBIH
cencopbplit SmartPodiumS518, Cucrema onpoca i ronocosarns TR 1UMPH BOARD Voting
RF450, noxyment —xamepa Avervision FSOHD, nocka uHTepakTuBHad [Q Board DVT
TQ92,kommiext aymmocsssu Defender Mercury355+Sven MK-490, ITnanmer rpadguyeckuii
Triumph table RF40
2. IlpaxkTHueckue 3aHATHS:
. TIPE3CHTALIMOHHAs TEXHHKA: ay IUTOPH S, OCHALIEHHAS IPe3eHTAIlHOHHON TeXHHKOI !
[Tnanwer unTepakTHBHBI cercopupni SmartPodium518, Crcrema onpoca u rojocoBanus TR
1UMPH BOARD Voting RF450, nokyment —kamepa Avervision FSOHD, nocka nntepakrienas [Q
Board DVT TQ92,kommiext ayanocsssu Defender Mercury55+Sven MK-490, ITianmer
rpaguyecknit Triumph table RF40
® (OH/IBI ONEHOYHBIX CPEICTB Ul OLEHKH Ka4ecTRa YCBOEHHS MaTepuana;
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