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1. HEJH OCBOEHHA JUCIHITJIMHBI

Henb  m3ywenns kypea «Opranmsannonupie CTPaTETHYECKHE  M3MEHEHUS» — TOMVYeHHe
CTYACHTAMH TCOPETHYECKMX 3HAHMA M NpHobpeTeHHe HeoBXOIMMbIX NPaKTHYECKHX HABLIKOBE B
00J1aCTH YNpaB/ieHHs WIMEHCHHSMH B 1OBEIeHHH MOJICH B OPraHM3allMM, KOTOPhIE CMOrYT
HCNOMB30BaTE B cRoell Oyaywedi pabore; dopmuposath 3mamms o PAa3IHYHBIX TIOAX01aX K
YUPABICHHIO H3IMEHCHHSAMH B OpraHusalHH; OBI4geTh NpHeMaM¥ M HABRIKAMHM  OLEHKH
BHYTPEHHETO (COLHATBHO-NCHXOMOIHIECKOr0) COCTOTHIS (PHPMBL ¢ TOUKH 3peHus YeloBeuecKord
HOTCHIHANA € LE/IbK BO3MOKHOIO HIMEHEHHA: OBIANCTD NPHHIAIIAMHE H METOJIAMH M3IMEHEHMS
OpraHu3aluM; H3YYHTh HCTOYHHKH, 4 TAKKE CHOCOOHI (POPMHPOBAHKSA, PAIBHTHA H H3MEHCHHH
OpraHu3aluHOHHON KYJILTYDEL
HONYIHTE HeOOXOMAHUMBIE 3HAHWS [UIS TOTO. YTOOBI NpasHILHO (POpMHpOBaTH pafoune rpynis ¢
YH4ETOM (JaKTOPOB IPYINIOBOI CIIOYEHHOCTH | NICHXOJIONHYECKOH COBMECTHMOCTH, MCIIONBI0BAT
IpH  (POPMHPOBAHMH KOMAH/ THIOJOrHYECKHe NPOGUIH JIHYHOCTH € UENLI0 H3MEHCHHIT B
OpTaHH3aLHK.

2. MECTO JUCHHMILIMHBI B CTPYKTVPE OHoOIT BO

Hucunmmaa  pononuser COBPEMCHHYIO  TEOPHIO  YHpPaB/ICHHS, TECOPHIO OPraHH3aimim,
OPraHHu3aALHOHHOE [I0BE/IeHHE, OPraAH3ALHOHHYIO CHXOIO0THH, ynpaBieHHE [IEPCOHAIOM M T.11.

Conepxanne aucummmmnel  «Oprann3anoHHbie CTpaTerH4eckHe HIMEHEHHA» BKIIOYAeT
CHCTeMHBIH W HaV4HBIH ananm3 KATETOPHH JIHYHOCTH, I'PYIIIEL, OpraHu3aliuii (KoMmnanuit) ¢ nensio
NOHUMAHHA, MPOTHOIHPOBAHHA M YNPABIEHHA HIMCHCHHAMH B [OBEICHHM HHIHBHIVYMOB H
KOJICKTHBOB 117 YITYHINEHHS MoKasaTenell ux paboThl, 8 B KOHEYHOM HTOre — H IJIs [OBBILLEHHS
P PeKTHBHOCTH leaTe/IbHOCTH OPraHu3aiiii, YacTel0 KOTOPLIX OHH ARIAIOTCA.

Hucuunmina  «Opranmammonnsie CTPATErHYCCKHE HM3MEHEHHA» OXBATHIBAET ACHEKTL]
HWHIHEIEATENEHOCTH KOMITAHHMH, CEA3ZAHHEIC c MENTHYHOCTHRIMH H MEWTPVIINOBEIMH
OTHOIICHHAMH BHYTPH OPraHH3alliH, CBA3AHA ¢ APYTHMH AHCLHILTHHAMH, B YACTHOCTH € Kypcami
«OCHOBBI YNIPaBACHHA MEPCOHATOMY, «Oprann3alnonHoe  HoBeneHHE, «Kondumkronorus»,
«Komannoobpasopanuer, «Coumnonorusy», «lleuxonorusy, «Kanposele puckn u ux ouenxa», a
TAKIKE NIPH MPOXOMICHHH Y4eOHOMH H IPON3BOICTREHHBIX PaKTHK.

3. KOMIIETEHIHHA OBYYAIOIUErOCs, ®OPMHPYEMBIE B PE3YJIBTATE
OCBOEHMS AUCUMILIMHBI
CTynent jlomien obnanars creayomeii npofeccHoHANLHOI KoMTeTeHIHeit:

- BI4ACHHEM HABEIKAMH aHAIM3a M MOHHTOPHHIA KOHKYPEHTOCIIOCOOHOCTH  ¢TpaTerin
Opranizanmu B obnacty noadopa M npHBICHeHHs MEPCOHANA H YMEHHeM NPHMEHATH HX Ha
npaxtike (1K-16);

B pesynbrare ocsoenns amenmmmnie ODyHarOIMHACs J0/TKeH JICMOHCTPHPOBATH ClEAVIOUIHE
Pe3ynbTaThl 00pazOBaHHA:

1) 3nars:

* COBPEMEHHYIO KOHUCIILHIO YIIPABICHHA H3MEHCHUAMI:

®  OCHOBHBIC COBPCMEHHbIE TCH/ICHIIHH PA3BHTHSA OPranH3aniH, OCHOBHEIE MOI0KEHHS
OPTaHH3AUHOHHOIO PA3BUTHA; MPHPOAY OPraHH3ANHOHHBIX H3MCHEeHHH, MPHYHHEL
CONPOTHBIIEHHA HIMEHECHHAM:;

¢ [TPHHIMITEL PA3BHTHA H 3aKOHOMEPHOCTH PA3BHTHS OpraHH3alHK;

* TEOPeTHYCCKHE U NPAKTHYECKHE MOJXOIB! K ONpPee/IeHHIO HCTOYHHKOR H MEXAHUIMOR
nimenennii (IK-16),
2) Vmers:
® CTaBHTbL LeMH M (QOPMYTHPOBATH 3aaui, CRA3AHHBIC C peannsanmeli npodeccHonabHLIX
bynxumii no ynpasnenmo H3MEHEHHSIMH;

* 00OCHOBRIBATE HEOGXOIMMOCTE HCITONB30BAHUA  AHATTHTHYECKOIO W KOMITBIOTEPHOTO
HHCTPYMEHTAPHSA JU1A PEIICHNS 33134 10 YNpaBieHuIo uamMenenuamn (ITK-16):;

¢ TpHMEHATE HA NPAKTHKE AHAIHTHYECKHE H PACHCTHBIE METO/IBI B NpPOLEAYPE NPHHATHS
YNPaBICHYECKHX peleHHii 1o ynpasienuio iMeneHuamn (ITK-16);




® OPHEHTHPOBATLCA B COBPEMCHHBIX  CHIEHHATHINPOBAHHEIX NPOTPaMMHBIX  NPOJAYKTax
[0 ynpasieHuio uamenenuamu (11K-16):
¢ AHATHIHPOBATE COUMANLHO-3HAYHMBIC IPOGIEMBI H TPOLECCRI;
¢ TPHMCHATH METOABI H TEXHOIOIHH YHPARICHHA HIMEHCHHAMH B OpraHusaluy, NpeoIoIeHus
COMPOTHRICHHIT;
*  paspabareiBaTh MPOrpaMME! OCYIICCTBACHNA OPraHU3alHOHHBIX H3MEHeHHI U ONeHHBATL HX
spexrusrocts (IK-16).;
3) Baagers:
® METOIaMM Peaiu3alliyi OCHOBHBIX YIIPABICHYECKHX (hyHKIMIE (NpHHSTHE ViIpaBIeHYecKnx
PEIICHHH, OPraHM3als, MOTHRHPOBAHHE 1 koHTpOae) (TTK-16);
* HABRIKAMH [PAKTHYECKOTO HCMONLIOBAHHA YKOHOMHKO-MATeMATHYECKIX METOIOR B
ynpasieHHH nameHenuamu ([TK-16);
¢ HaBRIKAMU PELICHHA KOMILIEKCA IKOHOMHYECKUX 34139 | MPOBEACHHA BAPHAHTHBIN PACUETOR
1P BLIDOPE YIPABIEHYECKHX PelleHnii npu ynpasieHun nimenenuamn (TK-16):
®  HABRIKaMH UENOCTHOIO MOAXOAA K aHAIM3Y poGieM Opra’u3aimy W onpeie/IeHus ueiei
Hamenenuii (I1K-16); i
¢ DKOHOMHYCCKHMH METOJIAMH aHAIH3A TTOBEIeHHA liepcona’ia, cyObeKToR 1 (paKTopor BHelmHe
1 BHYTPEHHEH cpejikl OH3HECa ¢ He b0 BLIBICHHS npodieM OpeANpHATHIT U paspaboTku
MEPONTPHATHH 110 yTIpaBieHno maMenenuamu ([1K-16);
¢ METOIaMH W CPe/ICTBAMM YIIPARICHHA H PeoprauH3anm IPOLIECCOB,
4. CTPYKTYPA H COJIAEPKAHUE AUCHHUILIHHBI
OB11as TPy A0EMKOCTE JHCIMILTHHEL cocTaBnfgeT 3 3averHnIX equumi, 108 yacos.
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5 | Tema 5. Kommymnxaimng | | B |
YNPAEJIEHHH H3MEHEHIHAM I, 5 . |
10 2 14 1.5/75 |
Monean seiGopa crpareruii
PA3BHTHA OPraHH 3L
Beero 4 10 | 67 9,5/67.9 Dzamen
! I | (27 sacon)

5. OBPA3OBATEJILHBIE TEXHOJIOI'MH

B cootserctsiun ¢ tpefoBanmanm OIOC BO [0 HanpaeleHHIO noAroToBKH 38.03.03
«YIIpABNEHHE  MEPCOHATIOM»  KOMIETCHTHOCTHL NoaxXon  AHCHHILTHHBL  «Oprannsatosnble
CTPATCTHHECCKHE H3MEHCHHS) PEATHIYETCA MIYTEM NPOBEACHNS TCKIHOHIBIX I NPAKTHYECKHX 3aHATH I
C IPUMCHEHHEM MYJIBTHMETHIHHBIX TEXHOIOIHI,

Jlekunonnslil Kype ofecneyen KOMILICKTOM MPC3CHTALHOHHLIX MATEPHATIOR, [IPEIOCTABIHEMBIX
CTYAICHTaM ¢ MOMONIBIO NPOSKTOPA B 0DOPY10BaHHOI AYIHTOPHH.

[lpakThueckye 3ansTis npoBoastes B (hopme senopbix urp, JAHCKYCCHET 110 Temam, BeLUIAHHBIM
Al ONEPERAIOUIEH CAMOCTOATENRHON paboTel. Botee nmoiormMiL NPAKTHHECKHX paboT CTyeHThI
paboTAlOT B MANLIX rPynnIax, peas CHTYAIHOHHBIE 3a/1a4H.

Takum obpasom, npenomapanve aucHHIMHL BEACTCA C LIPHMCHEHHEM CIEIVIOUINX BH/OB
00pasoBaTe/IbHBIX TEXHOIOIHIL:

- HCNOMB30BAHHE 3ICKTPOHHBIX 00Pa3oBaTE/ILHEIX PECYPCOR B BHJIE KOMILICKTA NPE3eHTALNIT Kak
CONPOBOMICHHE K JICKIIHAM;

- pasdop KOHKPeTHBIX CHTYaLMil - COBMECTHBIMH YCHIMAMH  rpyIIbl  Oakanaspos
TMPOAHATHIUPOBATL  CHTYAIIMIO, BOSHHKAIOIYIO TIpH ROHKPETHOM [MOJIOKEHHH e, H BhipaboTaTs
PAKTHYECKOE pelieHHe; OKOHYaHHE Mpolecca - oleHKa NPC/UIOYKEHHBIX  aTTOPHTMOB H BBIGOp
JIYHLIETO B KOHTEKCTE HOCTABICHHOIT IPoBIeMBi:;

- ONCpeKAOman caMocToaTebHas paloTa - H3yueHe CTYICHTAMH HOBOTO MAaTepHala 10 ero
H3YUCHHS B XOJ€ ayMTOpHLIX 3ausTHii. HeoGxomiMo CaMOCTOATCIBHO 3apaHee, 10 ayIHTOPHLIX
SAHATHH,  W3YUMTL  yuebuyio JHTEPATYpy, HOPMAarTHBHBIE aKTBl,  [POIYMATEH BOMPOC 110
COOTBETCTBYIOIICH TEME M JlaTh KPATKHE OTBETH! HA Bee MPOOIEMHEIE BOIPOCH COOTBETCTRVIOIIEH
TEMEL

6. OIEHOYHBIE CPE/ICTBA J1JI51 TEKYUIEI'O KOHTPO.JI5
YCHEBAEMOCTH, IIPOMEKYTOYHOI ATTECTALIMH 110 UTOT AM
OCBOEHMS IUCHUTLIMHBLI U YYEBHO-M ETO/IMUECKOE
OBECHEYEHHE CAMOCTOSITEJTbHOIH PABOTBI CTY/IEHTOB
llpoverxyrounas arrecranms no wroram  ocsocnms AHCHMILTHHBL  «Opranizannonipie
CTPATEIHNCCKHE H3MEHEHHA» HANpABIeHA HA 3aKPeIiCHUe OCHOBHLIX MEMEHTOR TCOPETHYECKOTO |
HPAKTHYECKOro Kypea. B xo/e e€ peamisaliny 1o npeIBapuTeInHO BEUAHHLM CTYICHTaM 3a/1aHHAM
NMPEAYCMOTPEHBI CIICYIOIHE (POPMBI KOHTPOSIs:
. Brmonnenne tecrosbix IafnaHHii.
2. PellleHHe cHTYaLHOHHBIX 307144 B PaMKax NMpakTHYeCKHX pador.
3. MHIMBHAYATBHEIC H KONIEKTHBHBIC KOHCYILTALHH 110 NPaKTHYECKoiT paboTe,
4. Beictynienue u onnonnposanie Ha NPAKTHYECKHX 3aHATHAX.

Texymmii KoHTpok Takke CONMPOBOMKAAIOT YYACTHE B HHTEPAKTHBHEIX HIPax, YipasHeHusx,
TPEHAHIAX, a TakKe NPOBENCHHE TECTHPOBAHIIA. Ipomescy tounsiit konTpoas mo peIvasTartam
CEMECTpA MO JAMCLMIUIMHE MPOXOIHT R (hopme yetnoro sxzamena, KOTOPbIH BKIHOYaeT B cebs
OTBETHI HA TEOPETHYECKHE BOIIPOCH.

Texymmuii konrpoas yenesaemocrn

1. Ocroenne komnanueii HOBRIX HJICH MM MOJIeIeH MoBeenus —
a) OpraHu3alHOHHbBIE H3MEHEeH s

0) THKBHIALMS Opranusaim

B) MIEPECMOTP MHCCHH OpraHvIanum




2. Ilpensunenue coGwITHIL, MHHLHKPOBaHHE MEPEMEH, CTPeMJICHHE YNPaBIATh camoil cyasboii
OpraHu3aliiyl HOCHT . , . .

a) aKTHBHBIH XapakTep

) npoakTHBHEI XapakTep

B) peakTHBHEIH XapakTtep

3. OTBeT Ha IPOHCXOAAINHE COBBITHA, ANANTAIHS K NEPEMeHaM, CMATYEHHE WX TTOC/IEACTBHI HOCHT

a) IPOAaKTHBHEI XapakTep ) aKTHBHLI xapakrtep B) peakTHBHEI XapakTep

4. Jliobas opranusauns crpemuTes K COBEPUICHCTBY IUIAHHPOBAHWA, HCIOMHEHHH, A00HBAACE
PALHOHATBHOTO HCTO/BL30BAHKA PECYPCOB BCE ITO . . .

4) palHOHAIH3AIHS 0) coumanmzarms B) npodeccHonammianms

5. OprauzalHoHHble H3MEHEHHS — 3TO:

a) MEPONPHATHA B 001aCTH MEHEKMEHTA 0) cospeMenHBII N01X0M K yIIpaB/ieHnTo

B) IPOrPaMMa 10 COBEPIICHCTBOBAHHIO TPOLIECCOR OPraHH3alHOHHOTO VIIPARICHHA

r) 0CBOEHHE KOMNanueii HOBRIX Hiell WM Moe/el [OBE/ICHHA.

6. M3meHenus opranusanus Guisaior | | XapakTepa:

a) [IPOaKTHBHOTO 6) peakrueHoro

B) AKTHBHOI'O I') HHHOBAIIHOHHOL'O.

7. YTO BXOIHT B IIOJILEH OPTraHH3aluu?

i) Y4acTHA COTPYAHNKOB B IPHHATHH peleHui

0) CTHMY/IHPOBANHE K H3MEHEHHAM B CTPYKTYPE U MIOJINTHEE.

B) [ TYMaHH3allHK 1poliecca VIIpapieHHsA T') Ka4ecTBa TPYI0BOH JH3HK,

8. Hro He apngercs nsmxkymei cunoii npeoOpazoBaHuii B opranmusarmm?

) panHonanu3anus 0) npodeccronanuzanms

B) COLMATH3AILNA r) TEXHOIOTHH,

9. TexHONOrHYECKHE MTEPEMEHbL:

a) KacaroTes 06opyI0BaHUA, TPOLIECCOR, nepemeieHus pabodeil cHibl

0) 03HauaeT ycoBepLIEHCTBOBAHKE HX 3HAHHIL, HIMCHCHME MOOX01a K €Y HIH Pa3sBHTHE HABBIKOB
B) MIMEHEHHA B 00A3aHHOCTAX COTPYIHHKOB OpraHu3aium

T') TECHO CBA3AHBI ¢ OPraHH3allHOHHOH KYIBTYPOR.

10. Conocrasnense npHHIMNOB NaHHOI OpraHH3auMl ¢ JeATEIBHOCTBIO JIPYVIHX, Hauboice
YCHEUIHBIX Ha PBIHKE MpenpHATHIL — 3T0;

a) IHCKYCCHOHHEBIH MeTo 0) JIeKIMOHHEBIH MeTo

B) METOJI CPABHEHHA r) poneroii meTom,

I1. Meroa, npu kotopoM yuacTHHKH OTpadaTeIBAIOT CHocoOs oblIeHMs MEK/Y TOALMH B
PasIHYHBIX CHTYALHAX — 3TO:

a) ICIOBBIX HI'P H MOJIETHPOBAHNA 0) poneroit

B) NeKUHOHHKIIT I') IHCKYCCHOHHEIH,
12. ITo cTenenn 3annanupoBaHHOCTH nepeMens! OBIBAIOT;

) BBIHY K ICHHEIE D) He3amIaHMpPOBAHHbIE

B) BHE3alIHBIE I') 3aIporpaMMHpPOBAHHEIE.

13. B opranmsauuu BosHukaer peseps pecypcos, KOTOpPEIH 0/KeH OBITh iepepacnpeaenci, B ToM
YHCJIE H HA HHHOBALHHK:

a) BHE3alHkble 0) BRIHYAIEHHEIC

B) HHHOBAIIHOHH IS I') He3allaHHPOBaHHEIE nepeMexsl,

14. Conpornenetne o6brmo 0cHOBaHO Ha IMOLHAX, YYBCTBAX H YCTAHOBKAX:
a) COIHONOrHYecKoe 0) neuxonorudeckoe

B) JIOTHYECKOE I) IICHXHYECKoe.

[Ipumepusiii nepesens Tem KOHTPOALHBIX pabor
1. 3Havenne aucuunmunbl «OpranmsamionHLe CTPATEerHYeCKHE H3MEHEHHS
2. OcHoBHBIE (haKTOPEI, BAKAIOLIHE HA Pa3sBHTHE OPraHU3AIHN,
3. llenxonornyeckne 0co6eHHOCTH NOBENCHHS Ye1OBeK B VCIIOBHAX H3IMEHEHHIT,



4. Kpusnca nusiepersa u kpusic asToHOMHN B Mmojenn passutia J11 peiinepa.

5. OcoBGeHHOCTH JIHIEPCKOro MOBE/ICHHS B VCIOBHAX HIMEHEHHI,

0. «M3mepenusy» ynpasienueckoii 1esTensHOCTH.

7. Moniens oprauu3aiionnbix niMeHeH i B ACATENBHOCTH OpPraHu3aIuii.

8. [l1aHHpOBaNHe OpraHu3alMOHHEX HIMCHEHMIL,

9. Buiib! cONpOTHBIEHHT HAMEHEHHAM H METOI5] HX NPeOI0TCHHA,

10. Texnonornu opranu3alHOHHEIX HIMeHeHHil,

11. Pectpykrypusanus opranusanuosyoi CTPYKTYPBI yIIpar/ieHHs.

12, Beeobmee ynpannenue kavyecTrom (TQM) kak MeTOI OpraHM3aALHOHHLIX H3MEHEHHMIL,

13. Mosenn oprannsaumonnoro passuris,

14. Tlopsiniox paspaborku npoexta PEHHIKHHHPHHTA OH3HEC-NIPOLIECCOR.

15. Cpasnenne dynkunonansHoil CTPYKTYPbI YNIPAB/ICHHA H MPOLECCHOTO YIIPABICHHS,

16. Biusnue opranusanmonnoii KYJIBTYPhI HA (POPMHPOBAHHAE OPraHA3AIHOHHON CTPYKTVYPBL.
17. .Henonsiosanne coBpeMeHHEIx HH(OPMAITHOHHBIX TeXHOIOIHIT B YIPaBiCHHA OpraHu3alue.
18. OByuaiomancs OpraHu3aims Kak MeTo [ H3MCHEHNS OPraHu3aliOHHOM Ky/ILTYpBI.

19. Oprannzaiis nposenenns PEHHIKHHHPHHTA OH3HEC-TIPOLIECCOB.

20. Mozenu oprasnsanHoHHoro PA3BHTHS.

[pumepnbiii nepeuens BONPOCOB K IKIAMEHY
|.TTonsTHe «passnTHE», COpraHH3aUHORHOE pasBHTHE
2. Buam u3menennii
3. Ilpr4unb! OpraHu3alHOHHEIX H3MEHe NI
4. llpoece n3Menennii, ocHOBHEIC XapaKTepHCTHKN
3. HomuTiky naMeHeHuii: MOHATHE, BH/ILI HX CYIIHOCTE
6.0CHOBHbIE MOJIEIH YIIPaBIeHH H3MEHEHHSAMIL
7. Mosiens nepexoanoro nepuona
8.Mojens nocrenentoro nepuosa
9. Mozens «EASIER»
10.Monens ynpasienns n3mMeHeHuaMH ¢ HO3HLHH IIPOUECCHO-CHCTEMHOTO NOAX0a
11. Mozens Kaprern xak omun w3 TMOAXONOB K MpOLECCY NPHHATHA pellieHuii B yenosusx
pealt3alium HIMEHEHRH B Opranmsatim,
12. Mozens unkpeMentansnoro nporecea NPHHATHA PELICHAA KaK O/IMH U3 MOAXOI0B K Mpoleccy
HPHHATHA PEIICHUH B YCIOBHAX PEaM3aLiH UIMEHEHHH B OPraHH3aIMHy,
13. Mopens «vycoproro simmka kak omun 3 MOIAXOMOB K TNPOUECcCY NPHHATHS pelicHuii B
YCIIOBHAX PeaIHn3alig UIMEHEHHH B Opra’nu3anHH.
14. I[IpHuMHEl CONPOTHBICHHA H3MEHEHHAM
15, Monens «cunosoro nons» K. Jlesuua
16. MeTobt npeosiosienns conpoTHBACHHS H3MEHEHHsIM
17. Mogens susnensoro uukma A, . Ipurosxuna
18. Mozens sxn3uennoro uukna M A msuca
19. Mozens oprannzaimonsoro paseutis J1.lanko
20. Mozens pa3suTHs u KPH3IHCOB pocta opranusauus JLI peitnepa
21. YenoBus panMoHanbHOro YUPABICHHA OPraHu3alHOHHBIMH H3MEHEHHSAMH [0 5STanam
AKHIHEHHOI'O LMK/IA OPraHH3aIiiu
22. Mogens xusuenHoro muxia P.JL Hadra
23. Mogens P. Jlunurra
24, MouuTopHHr 1 KOHTPOJIB IPOIecca H3MEHEHMI
25. Konnenuus «obyuaromeiics Oprasi3aiHmu»
26. Teopus cospanus OpranusainnoHHoro 3sanus M. Honaky u X.Tarkeyun
27. Jlunep xomane! crparernyeckux H3IMEHEHHH
28. OCHOBHBIE YTAMBI PAIBHTHA KOMAHIL! CTPATErHYECKHX H3IMEHEHHIT
29. [lpunnuner cosmanus koman AJTA CTPATErHYE€CKUX H3MEHEHH i
30.2ddexrusHocTs paGoTe! KoMam B



31. Pons KoyumHra B npoiiecce opraHU3aiHOHHBIX nepemen

32. [lonsTre, NPHHIMIL, BHIBI KOYYHHTA

33. Dransl KOy4HHra OpraH3IaAHOHHBIX H3MCHEHHMI

34. Crparernn ocyiecTBIeHHS H3MCHEHMIT

35. Mozene npeobpaszosauis Gusneca G.I° yuApa u k. Kennn

36. Teopus £ u Teopus O opraHM3alMOHHBIX HIMEHEHHIT

37. Mosiens «kpucoii nepemen» . Jlakka

38. Konuenuna «lllects curm» kax HHCTPYMEHT YNIPABIICHHSA H3MEHEHHAMH
39. bernumapkuur. Irans: GeHIMAPKUHIOBOTO NpoeKTa

40. Ilpumenenne cOanancHpoBanHON cHETeMBI mOKa3aTescHi V1A OHEHKH ek THBHOCTH
OpPraHf3alHOHHLIX HIMEeHeHH

41. lnarpamma Menkag:,

42. Monienb opranu3alHoHHEIX H3MeHeH i Kypra Jlesuna.

43. Konuenums oprauusannonsoro PA3BHTHS.

44. PuckH ynpasnenus H3MeHeHHAMH,

45. BHeulHHe NpHYHHBI H3MEHEHHI

CamocTosteannan pabora cryaentos
B xoze camocrosTenshoit paGote PCKOMEHIYETCA NPOAHATHIHPOBATE KOHCHEKT NeKumii u
HCTOHHUKH [0 TeMe, BBITHCATH B TeTpamk Ga3oBLle KaTeropiu, IAKOHCIIEKTHPOBaTE HEOOXOIHMYIO
JIHTEPATYPY.
[o kypey «Oprannsaumonnpie CTPaTeruiecKHe HIMEHEHHA» CTYIAEHTH JOMKHEI MOATOTOBHTE
OIHH pediepaT H BEICTYIHTE ¢ JOKIAI0M 1 npe3eHTanuei Ha ero ocHoBe,

[pumepnstii nepesens Tem pedepaton
1. Moztenns ynpagnenns uaMeHeHHAMY ¢ TOINIIHK NPOLUECCHO-CHCTEMHOID MO/X01a
2. Mogens Kaprern kak OQHH M3 NOAXOMOB K npoueccy NpHHATHS pPeleHHi B yCIoBHAX
pealli3alii H3MEHEHHI B OpPraHu3amnm.,
2. Mojtenb HHKpEMEHTAIBHOTO NpoLecca NpHHATHA PEINCHHA Kak OJIMH H3 NOIX0/0B K I poteccy
NPHHATHA PeIICHHI B YCIOBHAX PEATH3ALNH HIMCHEHHIT B OpraHH3aliuy.
4. Mogens «MycopHOTo SLIHKa KK OHH H3 HOAXOM0B K NpOLCCCY NPHHATHS PELICHHI B YCIOBUAX
PEIH3AIHH H3MCHEHHH B OPraHH3aliuy.
5. ITpHUMHE! COMPOTHBICHIS HIMEHEHHAM
6. Monens «cunoBoro noms» K. Jlesuna
7. Mogens skn3nennoro uukna AU, Ipuroxuna
8. Moniens skn3nennoro mukna M.Anusnca
9. Monens oprasusauuonnoro passutus J1./lanko
10. Moznens pa3sutis u kpusncos pocta oprannsauun JLI peiinepa
11, VYenosus paunonanssoro YUPABIICHHA OPTraHM3alHOHHBIMH  H3MEHEHMAMH [0 STanam
IKHIHCHHOTO LHKJIA OPraHu3alHu
12. Mozens skusnennoro wuxna P.J1. Hadpra
13. Mogens P. Jlunurra
14. MonuTopuHr U KouTpoIH npounecca u3MeHeHHit
15. Konnenuus «obyuaomeiics OpraHH3aHny
16. Teopus cosnanns opranusammnonsoro suanus U Honaku u X.Takeyun
17. Metone! npeogonenus CONPOTHBR/IEHHA HIMEHEHHAM

7. YYEBHO-METOAMYECKOE U HHO®OPMAIIHOHHOE OBECIIEYEHHE
AUCHHILIMHBI
Ocuosuas anreparypa

1. Merpos B.B. Opraunsauuonmsie CTPATETHHECKHE HIMEHEHHS B OpraHn3aiuy [DnekTpoHHbi
pecypce]: yueGHoe nocobue/ Hetpor B.B., lausmuna B.B., Bacumsera O] — NeKTpoH.



TekcToBsble fanHble.— M.: [laneorun, 2011.— 208 c.— Pexum gocryna;
http://www.iprbookshop.ru/10254.— 9BC «IPRbooks», no maposiio

2. OpranHu3aLuoHHBIe CTPATerHyeckKie H3Menenna[ DIeKTPOH b pecype]: Yuebnoe nocobue /
B.M. Pacnionios. - M.: Maruerp: HUL] MHOPA-M, 2014, - 336 ¢.: 60x88 1/16. (oGnoxka) ISBN
978-5-9776-0052-1, 100 - Pexum joctyna: http://znanium.com/catalog, php?bookinfo=465261
3. binnos, A. O. Opranu3aiHoHHEIe CTPATETHYECKHE HIMEHCHHS [DnexTpounsii pecype] :
YueGnuk 11s 6akanaepos / A, O. Biunos, H. B, Vrpiomosa. - M.: H3narenscko-roprosas
kopriopaiis «/Jamkos n K, 2014, - ISBN 978-5-394-02291-3. -Peskum J0CTYIA:
http://znanium.com/catalog.php?bookinfo=450815

Monoannrennnas aureparypa

1; OPaiinn, Y. IobeanTs ¢ NOMOIILIO HHHOBAIIHIT * IIpakTHueckoe pykosoacTeo no
YIPABIICHHIO OPraHH3alHOHHBIMH H3MEHEHHAME ¥ 0OHOBICHHAMM [ DNEeKTPOHHLI pecype] /
Maiixn Tammen, Yapnss O’ Paiimm 111 ; [Tep. ¢ anrn. — M.: AJIBITMHA TTABJIMILEP, 2014, —
285 c. - ISBN 978-5-9614-4774-3 - Peskum NOCTYNA;

http://znanium.com/catalog. php?bookinfo=518867

2. benukosa, WL.I1. Vipasnenne npoekramu [Dnexrponnstl pecype] : vuebuoe nocobue
(kpatkuii Kype nekuwmii) / W.I1. Benuxosa; CraBpononsckyii roc. arpapHetii yu-1. - Ctaspono.is,
2014. — 80 ¢. Pesxum noctyma: http://znanium.com/catalog, php?bookinfo=514993

3 Hetoton, P. Yiipasnenue npoextamu ot A 1o 5 [DnexTponnsiit pecype] / Puuapn Hetoton :
Ilep. c anrn. — 6-e u3g. — M.: AJIBITHHA [TABJIMIIIEP, 2014, — 180 ¢. - ISBN 978-5-9614-
4805-4 Pesxum nocryna: http://znanium.com/catalog.php?bookinfo=521494

4. Mockpun, C. H. Ynpasiienue cTpaTernueckuMi OpraHu3aiHOHHBIMA H3MCHEHIIMH &
YCIOBHAX SKOHOMHKH, OCHOBaHHOI Ha 3HaHuAX [Dnextponusit pecype] / C. H. Mockpun, -
Kpacuospek: Cub. (enep. yu-1, 2011, - 99 ¢, - ISBN 978-5-7638-2087-4. - Pexxum noctyna:
http://znanium.com/catalog.php?bookinfo=443101

5 Yupasienue cTpaTerHu9ecKHMH H3MEHEHHAMH B OpranmzaimnsX [DnexTpoHHsil pecype]:
Yuebnur/A.T.3y6 - M.: U] DOPYM, HUL| MFHOPA-M, 2015. - 384 ¢.: 60x90 1/] 6, - (Beicinee
obpasosanue) (ITepeniér) ISBN 978-5-8199-0631-6, 300 Pesin JOCTYTIA: 3K3.
http://znanium.com/catalog. php?bookinfo=510072

ITepnoanyeckne n3tannn
Kypuan «OBuiecTso 0 IKOHOMHKAY
KypHan «Poccuiicknii sxonoMuueckuii KypHany» (Bal'V)

Kypnan «3xonomuct» (Bnl'V)

Kypuan «Ynpasnenue nepconanom» (Bal'Y)
Kypran «Kanposeiii MmenemrMenTs

Kypuan «Kaapel npeanpus s

Kypuan «Menemxep no HNEPCOHATY»
Kypuan «MoTupanus u onnara Tpya»

o 2 it T O R R

JKyphan «DxoHOMEKA NPOMBIILICHHOCTI

Cnpasouno-npasosbie cHeTeMbl
1. Tapanr
2. Koncyaerant [ioc

IIporpammuoe oBecnedenne u Hurepuer-pecypent
nporpaMMHoOe ofecrieueH e BKIIOYAECT B ceba maker nporpamMm MS Office (Word, Excel,
PowerPoint).

1. http://www.minregion.ru  — Munucreperso  permonasshoro  passuris  Pocemiickoii
Denepain



2 http://www.obrnadzor.gov.ru — DesiepatbHOe areHTCTRO IO HAYKE H HHHOBALIHAM
3. http://www.gks.ru/ - ®eaepansHas enywba rOCYAapCTBEHHOH CTATHCTHIH,
4. http://www.gusp.gov.rw/ - TInasroe JUpaBICHHE creunanbHeix nporpamm [lpesnaenta
Pocceniickoit ®enepanun
5. http://www.fd.ru/ - Caitr syprana «Dunascossii IUPEKTOPH
6. http://www.forbes.ru/ - Caiir KypHana «Pophe»
7. http://www.hbr-russia.ru/ - Caiit #ypHana Harvard Business Review
8. MATEPHA/IbHO-TEXHHYECKOE OBECNEYEHHE JJUCHMILTHHBI
2 Texnuonnsie sanaTHs:
- Komnnekr anexrponnsix Npe3eHTaLlMIA;
- Jlekumonnas ayauropus, ocHamenme: MyJIbTHME/IHHOE 0Gopyl0Banue (poekTop
MYILTHME/HiHBIE Epson “EB-W 18", skpan Lumien),
- IOCKA HACTEHHAH,
p paxkTiyeckue sansTin:
- Yuebuas ayautopus, ocuanienue: MYJIETHMEAIHOe obopyaoBanue (mpoextop BenQ MX 503,
3kpan DRAPER DIPLOMAT 8 100 NtSC MV 152%203),
-10CKa HacTeHHay.
- naxet ITO obuero nasnavenns: MicrosoftWord MicrosoftPowerPoint,
- I0CKa HACTEHHAA.



[IporpamMma COCTaBI€Ha B COOTBETCTBHH C tpeGosanmami PI'OC BO no HanpasaeHUIo
38.03.03«VrparieHie  [IEPCOHATOM» npoHmI0  TOATOTOBKH  «YTIpan/eHHe  [CpCOHAIOM

OpraHn3alui».
PaGouyio nporpaMMy COCTaBHII CTapIIMi NPEno/IaBaTe/ib kad. IYHH 3akuposa MMW

| _ o P s —prf— A

Peneuzent [{/n .f;«f?;é'(ﬂ}ﬁ a@qee AT 4?#.&{(4/ A ;f%/

[porpaMma paccMOTpeHa i 0100pena Ha 3acelaHii kaeapsl « IKOHOMHKA H YTIPAB/ICHHE
MHBECTHIMAMH H HHHGB?[HHMH}}

npotokon Ne or ALV /4 roma.
/
Saseayionmil kadenpoh .1, npodeccop Jlonuues O.A. ﬁm B

Pafouas mporpaMMa paccMOTpeHa M ojo0peHa Ha 3acclanHH yueOHO-METO/IHUECKOH

KOMHCCHH HalpasJIeHNA 38.03.03 .

nporokon Ne 4 oT roja

[pesicenare s KOMHCCHH .91, npodeccop Jonudes O.A. {Tuj‘;ﬂdm




JUCT NEPEYTBEPK/IEHHSI
PABOYEHN NPOTIPAMMEBEI JHCHHUIIJIUHBI

PaBouas nporpamma onoGpenana /6/7Y yueOHebiif roz
Ipotokon sacenanns xadeapst Ne /o1 4007 /£ rona

3asenyrowmit kadeapoii o \

—

Pabouas nporpamma omoGpena na y4ebHBIiT ro

[Ipotokon saceanna Kadenpur Ne OT roaa

Jaseayronmii kadeapoii

Pabouas nporpamma omo6pena na y4ebHbIii roj
[porokon 3acenanus kadeaps: No oT _roaa

3apeayronmit kadeapoii




JIMCT NEPEYTBEPK/IEHMUS
PABOYEMN [TPOTPAMMBI JUCHUTTIIUHBI

PaGouast nporpamma onobpena Ha 20/8 - ALAOY4eOHbINH Toj

lIporokon 3acenanus kadeapel No AY VS Zegrona
/ 3aBeayrommii kadepoii C/ﬁffﬂ;yjp

Pabouas nporpamma on00pena Ha y4eOHBIH roj
[Iporokon 3acenanus Kadeapsr No oT roja

3aBenytommii kadenpoii

Paboyas nporpamma 0/100peHa Ha yueOHBIii ros

IIpotokosn 3acenanus Kadeapsr No oT rozaa

3aBeyromuii kadenpoii




lpunosxenue 1
K PIT Hanpasnenns

38.03.03 «Vn ABJIEHHE EPCOHATIOM »
(Homep Halpaenenns, nassanue)

Brectn H3MeHenue ¢ 01.09.2017 s L. 1.1.2. 3amenug:

<
/ 3aBenyromumii kadepoii %J s H.M. ®umumonoga

O/IITHCE H.O. ®amumug




Ipunosxenue 2
K PIT Hanpapienng

38.03.03 «V ABJICHHE [IEPCOHAIIOM »
(HoMep HanpasneHus, Ha3zBaHue)

Brectu m3menenye ¢ 30.07.2018 B THTYIBHBI et PIT 3amenyp:

«Munucreperpo o0pazoBanuy y Hayku P®)

Ha «Mununcreperso HayKH M BeICIIEro 00pasoBanus Pd)

OcHoBanye:

. Vka3 npesmuenra P® or 15.05.2018 Ne 215 «O CTPYKType denepanbuprx OpraHos
BlIacTu» 11.2

2. Ilpukas PEKTOpa  yHuBepcutera o 30.07.2018 No 708/3 «O [I€PEUMEHOBaHHK
MHHHCTEPCTBa Y

/ 3aseayrommuii Kageapoii [///@ H.M. ®uinmonoga
noanuce H.0. ®amuug




