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1. HEJIM OCBOEHUMS JIMCHUITIIUHBI

Llenb  ocBOeHMS MCIMIUIMHBI - MOATOTOBKA 0aKalaBpoB K OpraHM3allMOHHO-YIIPABJIEHUIECKOH |
MH(POPMAIMOHHO-AHATIHTHYECKOH  J1eSTeIbHOCTH, obecnevnBatomeit  adpekTuBHOE  ynpaBicHue
NIePCOHATIOM MPE/NPUSTHS.

3azauu: QopMHpOBaHHE y CTYJIEHTOB CHCTEMBI 3HAHHH © poOJIM U MECTE KaJIpOBOH IIOJIMTHKH B
OpraHM3aliu; OB/IA/ICHHE METOJAMH H3MEPEHHs H aHAIM3a TPYAOBOIO [OTCHIHANA oOlecTsa,
OpraHM3alMH, PAOOTHHKA; PACKPBITHE 0COOEHHOCTEH KaapoBOro IJIAHUPOBAHHS.

2. MECTO JUCHHUTIIINHBI B CTPYKTYPE OITOIT BO

Mucuunivna «Kaaposast moimTika M Kagposoe IVITAHHPOBAHUE HA MPEANPHIATHHY» OTHOCHTCH K 0a30BOii
YACTH.

lIpepeKkBU3HTEl AMCIMTLIIHHBL: OCHOBBI YIIpaBIeHHS TIEPCOHANIOM, SKOHOMHKA M COI[HOJIOTHS TPY/a, PhIHOK
TPY/la, MEHE/KMEHT.

3. IIJTAHUPYEMBIE PE3YJIbTATBI OBYUEHMUSI [10 AUCIHUIIJIMHE

IInanupyemsie pesynbrarsl 00y4eHHS 110 JUCHMILIMHE, COOTHECEHHBIE C IUIAHUPYEMBIMH  DE3yJIbTaTaAMH
ocBoenus OI1OIT

Kon dpopmupyemeix YpoBeHb ocBOEHHUS Ilnanupyembie pesynbrarhl o6yueHus Mo AMCLMILIAHE
KOMIIETEHIIH KOMIIETEHIIHH XapaKTepH3yIoLIKe 3Talbl POPMHPOBAHUA KOMIETEHLHI
(oKa3aTenu OCBOCHHS KOMIIETEHIIHH)
[TK-1 HACTHYHBIH 3HATb: OCHOBBI Pa3paboTKH U peau3aluu Ka/IpOBOH MOJIMTHKH

H CTPATEruH YIpaBJIeHUs [IepCOHAIOM
YMeTb: NPHHHMATL yyacTHe B pa3paboTke KOpPHOpaTHBHBIX,
KOHKYPEHTHBIX M (DYHKUMOHATBHBIX ~ CTpaTeruii pasBUTHsA
OPraHH3aLMH B YaCTH YIIPaBJIEHHS MEPCOHAJIOM

Bnanets: metomamm paspabotku u  peanmsaimu cTpaTeruii
YIpaBJieHus NePCOHATIOM:; METOIaMH NJIaHHPOBaHKA
HUCIICHHOCTH M NPO(ECCHOHATLHOIO COCTABA MEpCOHANa B
COOTBETCTBHH CO CTPATErHYECKMMH IUIAHAMM OPraHHM3aLUK
[1K-2 YaCTHYHBIA 3HATh: OCHOBBI KaPOBOTO MIaHUPOBAHKS B OpraHU3aLHUH
YMeTb:  NpOrHO3MpoBaTH | IUIAHUPOBATE  MOTPEOHOCTH
OPraHU3aliiyi B MEPCOHATIC B COOTBETCTBHH CO CTPATErHYECKHMHU
[VIaHaMH OpraHu3auuKM M onpexensts s¢dekTuBHbe MyTH ee
V/IOBJIETBOPEHHS

Bnaners:  meronamu [UIAHUPOBAHKSA  YUCJIEHHOCTH |
NPOeCCHOHANBHOrO cOCTaBa MEPCOHANA B COOTBETCTBHH cO
CTPaTErM4eCKUMH IJIAHAMHU OPraHM3alliK

ITK-3 YaCTHYHBIH 3HaTb: TEXHONOTMH  YTIpaBJieHHS Pa3BMTHEM MepCcOHaIa
(ynpaBiienus counaabHBIM pa3BHTHEM: opraHusaiuu oby4yeHus
lI€pCoHaa; opraHn3alluy TeKyLeH 1e/I0BOI OLIEHKH MepcoHana;
YNpaBIeHUs  CITyKeOHO-NPOBECCHOHANBHBIM  IPOBHKEHHEM
nepcoHana)

YMmetb: npunumath  yuyactHe B paspabotke nporpamm
OCYUIECCTBIICHHA ~ OPraHM3alUMOHHBIX M3MEHEHHH B  YacTH
BOMPOCOB  yNpaBi€HHs MEPCOHAIOM M OUEHHBATh WX

3¢ pexTHBHOCTE
Bnazerb:  coBpemeHHBIMH  TexHOZOrMAME YIIpaBJIeHHA

fiepcoHanom  oprauusauum (Hakima, orGopa, mnpuema u
PACCTAHOBKM MEPCOHANA; COUMANM3ALMH, NPOGOPHEHTALMH K
TPYAOBOW — ajanTauMM — nepcoHana;  opraHu3aluu Tpyzaa
MepcoHana, BLICBOOOKICHHUS 11epcoHana)




4. OBBEM U CTPYKTYPA ANCHUTIJIMHBI

Tpynoemkocts macimmmHEL COCTaBJIACT S 3aYeTHBIX exunui, 180 yacos.
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1 OcHosnele napamerpsi KapoBOi 7 20 2 10 2/100%
NOIUTHKH
2 Pexomennanum no (opmuposanmio 7 20 2 12 2/100%
Ka/IpOBOMH MOIMTHKH OpraHusaiuu
3 CTpykTypa u counanbHas 7 20 12
00YCIIOBIEHHOCTE KaapOBOif MOTHTHKH
4 Ponb kanposoii cnyx6sl B pa3pabotke i 20 12
MapoRolivomrrmen | =
5 OcHoBHbIe Hanpasnenus KaJpOBO# 7 20 2 12 pedTHHT-
NOJIMTHKH KOHTpOJb |
6 H3menenne kaaposoit nonntiky 7 20 12 ’
7 | TpynoBoii konnekTus, nepcoHan 7 20 2 12
OpraHH3alMH, X AEATENbHOCTD Kak
00bEKTa COLHAILHO-TPY 10BbIX
OTHOILIEHHH
. Tt T —— |
8 Ocobennoctn kaaposoit nonuTuky 3a 7 20 12
0exom
S
) Ocobennoctn kanpoBoit nomuTiky Ha 7 20 12
PasIMYHBIX CTAAMAX PA3BHTHS
OpraHu3aumu
10 | Crparernueckoe yrpasjieHHe 7 20 12 peiiTunr-
NEPCOHAIOM OpraHu3aLum KOHTpPOIIb 2
Il | Kaaposoe MIaHUPOBAHHE: 20 2 2 12 2/50 %
HE0OXOIHUMOCTB, BHJIbI, 3Tallbl
12 | Kagposoe TIAHHPOBAHHE W MAPKETHHT 12
nepcoHana
13| OcHoBHBIE MeTOBI NJIaHUpPOBaHHS 7 20 12
NOTPeOHOCTH B mepcoHate
14 | Ilpo6nempi MIIaHUPOBAHKSA NEPCOHATA 7 20 2 12 2/100 % peHTHHr-
KOHTPOJIL 3
Beero 3a 7 cemectp: 6 8 166 8/57%
Hanuuwe B mucumnnnne KIT/KP -
Iy 9 i
Hrtoro no muctmnmune 6 8 166 8/57% 3auer ¢ oueHkoii

Coaepmaﬂne JCKIHOHHBIX 3aHATHIH Mo AHCUHHILIHHE

Tema 1. OcHoBHBIE ApaMETPbI KaIPOBOI MOJIHTHKH

Crpaterust opranmsamum u CTPaTeruu ympaBieHHs NepcoHanoMm. OCHOBL] T'OCY/IapCTBEHHOH KaapoBoii
NOMUTHKH. CoLHaTbHBIE acnekTs KajpoBo# momnTHkH. YpoHu Kanposoit mommtuku. CyGhekTs u
OOBEKTBI KaAPOBOH OMHMTHKHY,




Tema 2. Pexomennarmu no hopmuposanmio KaJIPOBOH MOJIMTHUKH OPraHM3aluy
OCHOBHBIE IPHHLIHAMIET bopmupoBanns KaJpoBO# IIOTHTHKH. Mexanusm (opmupoBaHus KaJIpoBOi
nomatuku. Kpurepuu spdexrusrocts u PE3YJILTATHBHOCTH Ka/IPOBOH MOJHTHKH.,

Tewma 11. Kagposoe ITAHHPOBaHHE: HEOOXOIHMOCTE, BHJIbI. ITAITLI
CywmHocTts, nemu u 3aJlaii KaIpoBOTO IJIaHHPOBAHHS. Pa3pabortka neneii KaIpOBOI0 MEHE/DKMEHTA Ha
ocHoBe SMART-texHo10r1u MOCTaHOBKH LeJICH.

Coxepxanme npakTuaecknx sansTuii mo JAHCIHILIHHE

110 ee pesynbratam. llenu u Hcnoab3yemeie Gopmbl 06yuenus [IEpCOHAIA, MX COOTBETCTBHMS IiE/ISM
Opranmsanmu. OleHKka mepconaa, nmpomreamero  obydenne. Onenka dpdexTrBHOCTH  06yUeHus
(MHBECTHIIMOHHAs KaJIpoBasi MOJIMTHKA).

Tema 7. Tpynosoit KOJIJICKTUB, TIEPCOHAT OpPraHH3alui, HX JeATENILHOCTh Kak 00beKTa conmatpHo-
TPYAOBBIX OTHOLIEHHMI

Tpy/Za KakK mokKazareid AC€ATEIIbHOCTH OpraHu3alivy M IjiaBHas LCJIb.

Tema 11. Kaapogoe [JITAHUPOBaHHE: HEOOXOAMMOCTE. BH/Ibl, ITAMNBI
Tpynosoit norennuan obuiectBa u paboTHHKA. Onpenenenue [IAaHUPOBaHKUS NMOTPEOHOCTH B TPYIOBBIX
pecypcax u B nepconaie: obniee u pasimaHoe. Kanposbrit KOHTPOJUTMHT M KaJpoBOe TIJIAaHHPOBAaHHE,

Tema 14. [Ipo6aemspr INTAHHPOBAHMS [IEPCOHANA
OTBeTCTBEHHOCTE 33 Pacxo/ibl Ha TIepCOHaU. Henernposanne mnonHoMOYMii. Pazeutne OI0/DKETHPOBAHHS:
(bopmupopanue BHYTPEHHHX 11eH. PopMar 3amuTs O KeTa 1o [ICPCOHATY Mepe/I PYKOBOACTBOM.

5. OBPA3OBATEJIbHBIE TEXHOJIOI' UHU

B nmpenonasanuy mucuumimn «Kazpoas nonutuka u KaZpoBOE IIaHUPOBAHUE Ha NPEAIPUATHH »
HCTIOJIB3YIOTCA pasHOOOpasHble 06paszoBaTebHEe TCXHOIIOTHH KaK TPaIHIIHOHHEIE, TaK U C [IPUMEHEeHHEM
AKTHBHBIX W MHTEPAKTHBHBIX METOI0B 00y4eHus.

AKTHBHbBIE U HHTEPAKTHBHBIE METO/IbI 00y YeHus:

—  Humepaxmuenas Nexyus (memwt Ne [, 2, 1]);
— Ipynnosas ouckyccus (mema Ne 14);

6. OLEHOYHBIE CPEJICTBA JIJIsA TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
INPOMEKYTOYHOM ATTECTALIUU IO UTOTAM OCBOEHMSA JUCHUILIMHBI 1
YYEBHO-METO/IMYECKOE OBECIIEYEHUE CAMOCTOSITEJAbHOM PABOTBI
CTYAEHTOB

Texymmii kourpous yYcneBaemMocTH

Peiimune-xoumponw Noj
[ BapuanT
1. lars XapaKTePUCTHKY OTKPBITOM KaJpOBOit IIOTHTHKY,
2. [lpuBectn BHYTPEHHHE (haKTOpPEI, BIUSIOMME Ha KaJpoBY10 MOJIUTHKY.




II BapuanT

1. JlaTh XapakTeprCTHKY 3aKpBITOI KaJIpOBOMH MOJMTHKH.
2. IlpuBecTy BHEWIHHE GAKTOPBI, BAMSIONMINC HA KaJPOBYIO IIOJMTHKY.

Peumune-konmponn No2

I BapuanT

1. Hanpasnenns anannsa 5¢heKTHBHOCTH HCMONb30BaH S KaJ|poB.
2. IlepedncInTh OCHOBHBIE MPHHLKITHT KaJapOBOH TOJIUTHKH.

Il Bapuant

1. VKka3aTh THIMYHbIE IPHOPUTETHI KaJIpOBOM MOTHTHKH.

2. [lpuBectr npumepr! KaJIpOBBIX CTpaTeryi.

Peiimune-koumpone No3

[ BapuanT

1. Onucars TexHOIOTHIO PaBOTHI ¢ GI0KETOM pacxo/10B Ha MepcoHall.

2. IlpuBectr npumep rana KaJ[pOBOI'0 MEPOIPHATHS.

I Bapuant

1. CocrasHele anemenTHI KaapoBoro TUTAHUPOBAHMS.

2. JlaTh nepeveHn BO3MOXKHBIX IOKa3aTesIeH PE3YILTATHBHOCTH 3aIIAHMPOBAHHOTO Ka/IPOBOIO
MEPOITPHUATHS.
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IlpomexyTounas arrecranms no nroram OCBOCHHS THCIHILTHHBI (329€T ¢ ONEHKOI)

Bonpocer k 3agery ¢ onenkoii
CoBpeMeHHOE coziepkanue noHsTHs «KaJIpoBasi OJIHTHKAY.
Twunonorus kanpooit momTHKHy.
OTKpbITast M 3aKpbITas KaaPoBast MOIHTHKA.
CrpyKTypa Ka/poBoii moiuTHKH.
DaKTopEI, BIMAIONINE Ha Ka/IpOBYIO MOJIUTHKY.
Kanposeie crpareruu.
Llenb 1 3a1a4n KaPOBOH MOMMTHKH.
OCHOBHBIE IPHHIAIIBI KaAPOBOI MOMHTHKH.
BuyTtpennue u BHemmume (akTopbl, BaMsIOWME Ha (opmupoBanue npuopuTeTon KaJIpoBoii
IIOJIUTHKH.

10. Tunmunsie npuopurers Ka/[pOBOH I1OJTUTHKH,
11. Opranu3sanoHHO-UHOPMALHOHHEBIE 1 MAaTCpHA/IbHO-TEXHUYECKHE YCIIOBUS PEealM3allud Tejell u

3a7a4 KaJApOBO# IOJIMTHKH.

12. Anaims sddexturHOCTH WCMOMB30BaHHS KalpoB M H3BICKaHHWE IOTONHUTEILHBIX PE3ePBOB ee

IMOBBIIICHH A,

13. Peanusauus kaapoBoit noiuTuxu.

14. CocrasHsle s1eMeHTEI KapoBoro TJIaHUPOBAHMA.

15. Bunsi 3arpar na padouyio cuiy.

16. Buzsr Han6aBok u goruiar.

17. Brojuker 3atpat Ha conmansHbie TIPOrPaMMBEL.

18. Texnouorus paGotsi ¢ 610mKeTOM pacxo/10B Ha MEepPCoHa.

19. TpeGoBanus k pykoBouTemIO KaJIPOBOH CI1yKOBbI.

20. Drans! mporecca GopMHUpoOBaHUS PCATU3ANH KaAPOBOH MOTHTHKH OPraHH3aIlfH.

21. Tlpumep panxupoBasus KaJIPOBBIX MEPOIPHSITHH,

22.TlepeyeHb  BO3MOXHBIX  IOKasaTeeii PC3YJIBTATHBHOCTH  3alIaHMPOBAHHBIX  KAAPOBBIX

MEPOTIPUSTHIA.

23. Ilpumep nokasareneii pe3y bTaTHBHOCTH 3HAYMMOI0 Ka/IPOBOTO MEPONPUSTHSI.
24. Ilpumep n1aHa KagpoBoro MEDOINPHATHS.
25. Pazyiensl JoKyMeHTa 0 Ka/IpOBOH MOJIMTHKE.




Camocrosirennnasn paGora CTY/IeHTOB

Tembr 1151 camocTonTebHBIX pador

. llpobnemsr B3anmocrsan KaJIpOBOH MOJIMTHKH CO CTpaTerneil pa3suTHs OpraHH3aIHH.
- AKTyanbHBIe BOTIPOCHT ONTHMH3ALMK CTHJISL PYKOBOJICTBA TIPH peaiu3aliuu Ka/IpOBOH MOJIUTUKH.

. Mecto KaapoBoro IVIAaHUPOBAHMS B CHCTEME KaﬂpOBOﬁ IIOJTHTHKH KOMIIAHHH,

. CoBepiencTBOBaNHME OPTaHU3allMOHHOM CTPYKTYPBI YIIpaBieHus IIEPCOHATIOM.

. Tunonorus CTPYKTYp c1yx0 ynpapnenus kanpamu s Poceny u 34 pyoexom.
. Pa3paborka nenesnix [TPOTPamMM 110 YIIpaBJIEHHIO Kapamu.

. Henu kaapoBoit nonutiky Ha YPOBHE CTPYKTYPHOIO MOApa3eeH s KOMITAHHL,
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5. Panmonansnas paccranopka u ABHXXCHHC KaIPOB HA NPENPHATHH.
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i

8

9

IInanupoBanue konuyecTrenHo; HOTPeOHOCTH B Kajpax.

. Inmanuposanme kauecTBeHHOl NOTPeGHOCTH B Kajapax.

- HoBele TexHONMOrMH 1 MeTO 18I otdopa nepcoHana.

. IlpoGiemsr AHTHKPU3UCHOIO YIIPABICHHS KaJpaMu B YCIIOBUAX KpH3Huca.
. CoBpemennsIe moaxom! K OLIEHKE pabOTHUKOB.

. Hanpagsnenus [TAHUPOBAHHA 1€/I0BOH Kapbephl paboTHHKOR,

. CoBpeMeHHBIE T0X01BI K TIO/ArOTOBKE Ka/IpOBOIO pesepaa.

DoHx oLEHOYHBIX CPEACTB I TPOBEIEHHs AaTTeCTALHK
00YYaIOIIMXCS 10 IUCHMILIHEEe oopmIIseTCs OTIEBHBIM JIOKYMEHTOM.

YPOBHS  CPOPMMPOBAHHOCTH KOMIETEHIHi]

7. YYEBHO-METO/IMYECKOE N MH®OPMAIIMOHHOE OBECIEYEHUE

JANCIHUITJIMHBI
71 Kuurootdecneuennocrs

Haumenosanue JHTEPaTyphI: aBTOp, lon uznanns

KHHUI'OOBECITIEYEHHOCTD

-

Ha3BaHWe, BH]T H3aHHA,
H31aTE€NILCTBO

Komuuectro IK3EMILIAPOB
u3naHuii B 6udnmnoreke Bnl'Y g

cootBeTcTBHH ¢ PI'OC BO
OcHoBHas AMTEpATypa

Hanuuue B anextponnoi
Gubnuorexe Bal'y

1. Kapramosa JI.B. Vnpaenenne 2019 http://znanium.com/catalog/pro
HEIIOBEYECKHMH pecypcamu; duct/1013993

y4eOHuK. - M.: Hudpa-M.

2. Tecnenko M.B. Vpasnenne 2016 73 http://e.lib.vlsu.ru:80/handle/12
NiepconanoM: yuedHoe nocobue. - 3456789/5307

Brnamumup: Usn-so Bial'y.,

3. ¥Ynpasnenue nepconanom 2019 hrtp://znanium.com/catalog/pro

OpraHH3alMl: TEXHONOIHH
YNPABJICHUs PAa3BUTHEM MepcoHaa;
y4eOHuK / nox pen. O.K. Munegoii. -
M.: Uudpa-M.

Hononuurensras JmTeparypa

duct/1003546

1. Acannes A.M., Bykosuy LI 2019 hn'p://znanium.comfcatalog/pro
Crpoutenesa T.I'. Dkonomuka u duct/1008012

YNpaBJieHHEe Yell0BeYeCKUMU

pecypcamu: yueb.nocobue. - M.:

Hngpa-M.

2. ¥Ynpasnenue uenoseueckump 2018 hrtp://znanium.com/cata]og/pro

pecypcaMu: Teopus, npaxTika,
3hdekTHBHOCTD: MOHOrpadus / non
pen. B.C.I'ponckoro u H.B.
Conogogoii. - M.: PUOP.

duct/951436




3. Muxaiimmna .M. Vnpasnenue 2018 http://znanium.com/catalog/pro
NIepcoHaNoM. yueb.nocodue - M. : duct/415303

Hamkos u K.

4. Ynpasnenue nepconaiom 2016 http://znanium.com/catalog/pro

OpraHu3aiuu: y4eOHuK / noa pen. duct/551362

A.J.Kubanoga. - M: Undpa-M.

7.2. Ilepnoanyeckne n3nanns

«Bonpocst skoHOMEKH » (kopnyc 6, ayo. 100)

«I1poGieMBI COBpeMEHHOI IKOHOMUKHY (kopnyc 6, ayo. 100)
«Poccuiickuii sxoHOMHYeCK i KypHam» (kopnyce 6, ayo. 100)
«DKOHOMHCTY (kopnyc 6, ayo. 100)

«CripaBOYHHUK KaJpoBHKa» (kopnyc 6, ayo. 100)

o e b e

7.3. MnTepuer-pecypent
http://www.pro-personal.ru (Mrdopmanmonumrii TIOpTaN 4715t CIEHATHCTOB 110 Kajipam)
http://hrliga.com («HR-Jluray)

http://www.hr-director.ru (Kypuan «/lupexrop no ICPCOHAY »)
http://www.hr-portal.ru (HR-CoobmectBo n [Ty6mukanun)

http://www.hr-journal.ru («HR-Journal »)

http://id.atiso.ru/journal (Kypuan «Tpya u connansupie OTHOLLUEHHS »)

2 B s b

8. MATEPHAJIBHO-TEXHUYECKOE OBECHEYEHME JUCHUTLIAHBI

Jis peanmsauun  nannoii AUCLHMIUTHHBL MMEIOTCS CHELHATBLHBIE [TOMEIICHUS JUISL [IPOBEICHHS
3aHATHH JIGKUMOHHOTO M TNPAKTHYECKOrO THIIA. Ipesycmorpeno nposenenne pana 3aHATHH B Buje
[IPE3EHTAIIMI C UCTTOJIb30BAHHEM KOMIBIOTEPOB (HOYTOYKOB), CTAIMOHAPHEIX HITH IEPEHOCHBIX ITPOEKTOPOB
H 9KpaHoB. YueGHas ayautopus s TIPOBEACHHA 3aHATHH UMEET ClIe/TyIolIee OCHAICH e : MYJIbTUMETHHOE
0bopyioBaHme (mpoextop BenQ MX 503, 9kpad DRAPER DIPLOMAT 8 100 NtSC MV 152%203), nocka
HAcTEeHHasl.




Pabouyio TPOTpaMMy COCTaBHII: K.3.H., o1t Jleuzos A.C. (ﬁéz/

Penenzent
Fenepansmbiii aupextop 000 «[TKP Poctok» Muxees A IT.

/ -
vepeceeee

(momn

IIporpamma pacemorpena u 0/100peHa Ha 3ace/lanny Kapenpsr «Menemk fHT H MapKetHr»

[Ipotokon Ne -/ OT 1€ DX 40/% rona

/
Y
/ 3aBe/1yromuii Kaenpoit: m.5.H., npod. Pumumonosa H. M. %/

(monmuce)

PaGouas iporpamma  paccMoTpeHa onobpeHa Ha 3acenanum Y4€OHO-MeTOAHYeCKOii KOMHUCCHH
Hanpasienus 38.03.03 «Ynpasnenne [IEPCOHATIOM »

ITporokon Noe OTA% 07 Z¢/Q rona 74

Ipencenarens komuccnn: A.3.H., mpod. Pummonosa H. M. ,
(noanuce)




