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1. HEJIX OCBOEHUS ITUCHUITJIUHBI

Lenbio ocoenust aucuunnuubl «IlepcoHan - TeXHOTOrHM» SIBISETCS (bopmupoBaHHe
CHCTEMbI 3HAHWH O MOHATHAX, 3AaKOHOMEPHOCTAX, COBPEMEHHBIX METOHaX M TEXHOJIOIHX
obecrieyenusl XOpOLo MOATOTOBIEHHBIM TIEPCOHANOM, @ TaKKe ponu OOy4eHHS ¥ pPa3sBUTHS
Nepconana B oo1el cucreMe MOBBIIEHHS )YEKTHBHOCTH OpraHu3anmH.

3anavamMu TUCIHILTHHEI «[[epCOHAT — TEXHOOTHEY SBIISIOTCS:

-U3YHYEHHE OCHOBHOI'O CoaepKaAHUA ﬂOHﬂTHﬁ, MPUHUMUIOB U MOAXOJ0B O6y'~leHHﬂ W pa3sBUTHSA
nepcoHasna;

-O3HaKOMJICHHE C TCHACHUMAMMW DPa3sBUTHS OpraHu3aUMM CHCTeMbl MpodobyueHus, a Takke
onpene/iceHue ee BaXKHOCTH U 3HAYUMMOCTH AJIA yCNEewHOro pa3BUTHUA U (byHKLll/lOHHpOBaHHﬂ OpraHu3aLuH
B LICJIOM;

-(bopMHpOBaHKE SICHOTO NMPECTABEHHS O MEXaHU3MaX M TeXHONOIHSX pa3sBUTHS NepcoHaa;

-MOJIYYEHHE KOMIUJIEKCHbIX 3HAHHUWU O METOAAax pa3BUTHUA TPYAOBbIX PECYPCOB MU OUEHKH
KaJpOBOro noTeHuuana;

-BbIPAOOTKA HABBIKOB MPAKTHYECKOTO NMPUMEHEHHS! MOJIY4YEHHbIX 3HAHWH, TEXHONOTHH pa3BUTHS
H O6y‘leHHﬂ nepcoHasna, B TOM 4yucJie, MpH MJIaHUPOBaHHH Kapbepbl.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOI1

Hucunnimna «IlepcoHat — TEXHOMOTHM» OTHOCHTCS K AUCIHIUIAHAM 110 BbIOOpY, HacTH,
(hopmupyemoil ydacTHHKAaMH 06Pa30BATENbHBIX OTHOIICHHIL. ['mybokoe ycBoenue marepuana
obecreunBaeTCsl COYETAaHMEM AayIMTOPHBIX 3aHATHH M CAMOCTOSTENLHOMN paboThI CTYIACHTOB C
JATEPaTypoid. OCHOBHBIM BHIOM Y4YeOHBIX 3aHATHH 0O NAHHOH JHCLMIUIMHE SBIISIOTCS
JICKIIHOHHBIC M NPAKTHYCCKME 3aHATHS. V3yueHue NUCHUIUTHHBI 171 CTYJAEHTOB OYHOM (bopMbI
00yYeHHS] OCYIIECTBIAETCS B TEUYCHHE OIHOTO cemectpa. Ilo mucuumimmne ocymecTBiseTcs
TEKYIIMH KOHTPOJIb M MPOMEXKYTOUHAS aTTeCTalus B GopMe 3aueTa.

[IpepekBU3UTBL qUCHUIUIMHBL:  «MEHEKMEHTY. Jlucuuruinea  siBasieTcs  Gaszoit s
U3YHCHMSt  quacuMIUIMH - «Teopus W METOABI NPHHATHS — YIPABICHYECKHX pELIECHHUITY,
«OpraHu3alMOHHOE IOBEIEHUE» H JIp.

3. KOMIIETEHIIUA OBYYAIOUIETOCSI, POPMHUPYEMBIE B
PE3YJIbTATE OCBOEHHUSA TUCITUTIIUHBI
[Tnanupyemble pesynbTatel OOYd4eHHs IO JHUCLMIUIAHE, COOTHECCHHBIE C IUIAHUPYEMBIMH
pe3ynbratamu ocBoerus OITOIT.

Kon YpoBeHb 0CBOEHHS [Inanupyemble pesynbrartel 0OydeHHs MO JUCUUTUTHHE,
(bopMUpyeMBIX KOMITETEHIINH XapaKTEpU3YIOUIMe STanbl (OPMHPOBAHMUS KOMIIETCHIIHIH
KOMIIETEHIIU I (ToxazaTesu OCBOECHUS KOMIIETEHIIVH )

3HaTh:
31 (TIK-3) OCHOBbI ~CTpaTerMueckoro aHanusa, paspaboTku u
OCYLIECTBJIEHUS CTPATErUK OPraHU3alliH.
32 (IIK-3) OCHOBBI CTpaTermyeckoro aHaiusa, pa3paboTku u
OCYLICCTBJICHHA ~ CTPATErMM  OpPraHW3allMk,  HanpaBieHHOW  Ha
obecneyeHne KOHKYPEHTOCNOCOOHOCTH.
Ymers:
Y1 (I1K-3) npoBOAMTb CTpaTernyecktii aHamus
[1K-3 Ilonnoe Y2 (I1K-3) paspabaTbiBaTh W OCYLIECTBIISTH CTpaTeruy opraHusauuu

Y3 (TIK-3) pa3pabatbiBaTh W OCYILECTBISTH CTpaTeruy OpraHU3alluH,
HanpaBsieHHbIe Ha 0becrneyeHne KOHKYPEHTOCOCOGHOCTH

Baaners:

BI (IN1K-3) cTparernueckum aHanuzom

B2 (IIK-3) HaBbikoM pa3paboTku u OCYLIECTBJEHHUS CTpaTeryu
OpraHM3allH; CTPaTernieckoro aHajau3a

B3 (IIK-3) HaBbikoM pa3paGoTku u OCYLUECTBJIEHUS CTpaTerdu
OpraHusalliy, HaNpaBJIeHHO! Ha obecneueHHe KOHKYPEHTOCMOCOOHOCTH




ITK-4

Yacmuunoe

3HaTb:

31 (ITK-4) gyHKiHH 1 pois HHPACTPYKTYPEI COBPEMEHHBIX (MHAHCOBBIX PHIHKOB H
HMHCTUTYTOB

32 (TIK-4) MOHATHA, CYUIHOCTS, ()YHKLHMH U OCHOBHBIE Bis LIB

33 (ITK-4) noHsTHs, CYWHOCTS, ()YHKLMM K OCHOBHBIE BHIIbI IIPOM3BOIHBIX
(MHAHCOBEIX HHCTPYMEHTOB

34 (TTK-4) HOpMaTHUBHbIE JOKYMEHTHI, PErIAMEHTHPYIOIIHE ACATEIBHOCTD
(pMHAHCOBBIX PBIHKOB H MHCTHTYTOB H

onepauuu ¢ LIb 1 Mpou3BOAHBEIMH GHHAHCOBEIMH HHCTPYMEHTAMH

35 (IIK-4) ocHOBHBIE METOAB! (PUHAHCOBOrO MeHEVKMEHTA JUIA TIPHHSTHS
MHBCCTHUHOHHBIX PCLICHHH, PEICHHHA N0 GUHAHCHPOBAHHIO, B T.4., IPH IPHHATHH
PELICHHA, CBA3AHHBIX C ONEPALMAMH Ha MHPOBBIX PHIHKAX B YCIOBHSX [IOOATM3AIMY
36 (IIK-4) cocTas, CTPyKTYpY, IPHHUMITE! (HOPMHPOBAHUS

OCHOBHBIX (OPM (PHHAHCOBOM OTYETHOCTH NPEANPHATHS, Kak 6a3y s
JIMArHOCTHKH HEMJIaTeKeCocoGHOCTH NPEANPHATHS

37 (IIK-4) xakoBsl ocoben-

HOCTH OIpEAe/JICHHA LICHEI BCEX HCTOYHHUKOB CI)HHB.HCHPOB&HH.H, HC-
MOJB3YEMBIX NpEAIPHATHEM

38 (I1K-4) ocHOBHBIC IPHHILIAIIBI ONPEAEIECHHS Oll-

THMaJIbHO# CTPYKTYPBI KanmuTasia

39 (TTK-4) Buabl 1 dyHKUNHH OMpx; Oprambl

YNPaBJICHHA U CTPYKTYpY OHpKH

3 10 (TTK-4) nopsiok 3aK/II049eHUs CEI0K Ha

Oupike; 3aKOHOATE/ILHBIE OCHOBBI (YHKUMOHHPOBAHHUS (OHIOBBIX

Oupsk; knaccupukanuo LB

3 11 (ITK-4) nopsanok amMuccuy u obpamenus L[B; cre-

uxuky uesoobpazopanus Ha P1IB

3 12 (TIK-4) ocHOBHBIE MeToabI OLeHKH LIB

3 13 (ITK-4) noaxons! k orenke 3¢ PekTHBHOCTH CHOPMHPOBAHHBIX noprrd)eneﬁ 116
MCXO/IA M3 YPOBHA PUCKa H 0KHIAEMOH JOX0OJHOCTH

3 14 (I1K-4) meToaHKY aHann3a GHHAHCOBOM OTYETHOCTH

3 15 (ITIK-4) anropury nposeaeHHs (UHAHCOBOTO aHa-

nu3a

3 15 (TIK-4) cucremy HHPOPMALIMOHHOTO 0GeceYeHus (uHAHCOBOTO aHamH-
3a, BK/IKOYasi HOPMATHBHO-IPABOBYIO Gasy

3 16 (TIK-4) nokasarenu GMHAHCOBOrO aHATH3A

317 (I1K-4) kaxue HCTOYHUKM QUHAHCUPOBAHUS, B T.4. M 33MHOT0, JI0C-
TYIHBI PEANPHATHIO

3 18 (IK-4) Ga3oBbie NpHHIMIIbI BIGOPa NONHTHKH YIIpas-

JeHHus 060POTHEIMHM aKTHBAMH

3 19 (T1IK-4) ocHOBHBIE METO/BI (PHHAHCOBOTO Me-

HEJKMEHTA

3 20 (ITK-4) 3HaTh 0COGEHHOCTH NPUHATHA YIPABIEHYECKHX PpeLIeHHA,
CBA3AHHLIX C ONEPALHAMH Ha MHPOBBIX DBIHKAX B YCIIOBUAX I7100aH3aHK
3 21 (TIK-4) ocHOBHBIE METO/IbI (PHHAHCOBOTO MEHEKMEHTA

3 22 (IIK-4) 3nars ocobeH-

HOCTH TNPHHATHA YIIPaBIACHYECKHX PCI.IJCHHﬁ, CBA3aHHBIX € OllICpallUAMH

Ha MMDOBEIX PBIHKAX B YCIOBHAX M00aIH3alHH

3 23 (ITK-4) ocHOBHBIE METO1BI

()MHAHCOBOTO MEHEIKMEHTA JUI OLEHKH AKTHBOB, YIIPABICHHS 060~
POTHBIM KallMTa/IOM, MPHHATHA HHBECTULMOHHBIX PELICHHH, pellleHHH

110 GuHaHCHPOBaHHIO, HOPMHPOBAHUIO IMBUICHIHOMN [IOJHTHKH H
CTPYKTYPb! KaIHTalla, B T.4., TP NPUHATHH PEIIEHHH, CBA3AHHBIX C
onepalMAMH Ha MHPOBBIX PHIHKAX B YCIOBHAX I7100aH3aMH




Ymern:

¥V 1 (ITK-4) cobupats, 06pabarsiBaTh ¥ aHATU3IUPOBATE Pa3IMYHEIE XAPAKTEPHCTHKH
LB 1 ¢MHAHCOBBIX POM3BOHBIX MHCTPYMEHTOB /118 IIPUHATHA YIIPABJICHYECKHUX
peleHHi B paMKax (PMHAHCOBOTO MEHEKMEHTA; BEITTOTHATE aHATHTHIECKHE
pacyeTsl, CBA3aHHbIE ¢ (PHHAHCOBBEIMH HHCTPYMEHTAMH

V¥ 2 (TTK-4) ucrions30BaTh OCHOBHBIE METO/Ibl HUHAHCOBOIO MEHE)KMEHTA JIA
NIPHHATHA HHBECTHLIHOHHBIX PELICHHMH, PEICHHIH 110

(hMHAHCHPOBAHHIO, B T.H., IPH NIPHHATHH PEIIEHHH, CBA3AHHBIX C ONIEPALUAMH Ha
MHpOBBIX PBIHKAX B YCIOBHAX I00aTH3allMK

V 3 (IIK-4) ouenuBars

pHcK GaHKpPOTCTBA NPEANPHATHS

V 4 (IIK-4)onpeaensts LeHbl BCEX HCTOUHUKOB

(HHAHCHPOBAHHSA NPEANIPUATHA

V 5 (IIK-4) npuHmMath peleHus 0 BEIGOpEe HCTOUHHMKOB JONOIHUTEIBHOTO
(HHAHCHPOBAHHS H BHECEHHWH H3MEHEHHH B IMBHACHIHYIO MOIHTHKY GUPMBI I
JIOCTHIKEHHSA LIEJIH J10/IrOCPOYHOTr0 (PMHAHCOBOTO [LIAHMPOBAHUS

V 6 (ITK-4) ananu3upoBaTh MPOLECCEH], TIPOHC-

xonsmue Ha PLIb

V¥ 7 (I1K-4) ouenusars nepenekruBHocTsb 1B 11 nHBecTHpOBa-

HHS (PMHAHCOBBIX CPE/ICTB

V 8 (IK-4) olieHHBaTh Pe3yIbTaThl CAESIKH M ONPEAEIATh ¢¢ 3Q(PEKTHBHOCTD

V 9 (ITIK-4) oueHHBATL PUCKH, ¢ KOTOPLIMH COTIPSAXEHEI

OGHpKEBBIE CAETKH

V¥ 10 (I1K-4) na ocHoBe MeTOAMKH (PMHAHCOBOIO aHAIM3a IIPO-

BOJ/IMTH PACyeT M0Ka3aTe/IeH, XapakTepHU3YIOLIMX 11/1aTeXecnoco0HOCT U
(MHAHCOBYIO YCTOHYHMBOCT X03AHCTBYIOLIMX CYOBEKTOB

V¥ 11 (TIK-4) npoBoauts

pacyeT rnoxasartenei 1eNoBOH aKTHBHOCTH M peHTaleTbHOCTH

V 12 (TIK-4) ncnons30Bath JaHHbIe 0T4eTa 0 HUHAHCOBBIX pe3ylbTaTax u Gananca
NPEANPUATHA IS IPUHATHUSA HHBECTULIMOHHBIX U (PMHAHCOBLIX peleHui

¥V 13 (T1K-4) ocymecTBIATh CPAaBHHTEIBHBINA aHATH3 PE3YIbTATOB PabOThI
HPEANPUATHA CO CPEAHEOTPACIEBLIMH [T0KA3aTEISIMH B paMKax Mozenu JlfornoHa
VY 14 (TIK-4) npuMeHATh OCHOBHBIE METO/[bI (PMHAHCOBOrO MEHEDKMEHTA [/I OLEHKH
4KTHBOB, YNPABJIEHUA 000POTHLIM KAlMTAIOM, PEIICHHH 110 HHHAHCHPOBAHHMIO,
(OpMHPOBaHHIO TUBHIEHIHOMH NOIMTHKH M CTPYKTYDBI KallUTAla, B T.4., IPH
NPHUHATHH PELIEHNH, CBA3AHHLIX C ONEPAlMIMH Ha MHPOBBIX PHIHKAX B YCIOBUSX
raoGanu3annu : .

¥ 15 (ITK-4)npumeHATh OCHOBHbBIE METOIbI (PHHAHCOBOIO MEHEDKMEHTA ISl OLICHKH
aKTHMBOB, YNpaBJieHHs 000POTHEIM KaNKUTAIOM, PEILEHHMH 110 PHUHAHCHPOBAHMIO,
(OpMHPOBAHHIO TUBHIEHIHOM MOIMTHKH H CTPYKTYPBI KAallHTana, B T.4., IPH
TIPHHATHH PELIEHHH, CBA3AHHBIX C OMEPALMAMH Ha MHDPOBBIX PBIHKAX B YCIOBHAX
rnobanu3aunu

¥V 16 (ITK-4) ucrnions30BaTh OCHOBHBIE METOIbI _
(PMHAHCOBOIrO MEHEPKMEHTA /17151 OLICHKH aKTHBOB, YIIPaBJIeHHs 060POTHBIM
KaIlMTa/l0M, IPUHATHS MHBECTHLHOHHBIX PelLIEHHH, pelueHui o GHHAHCHPOBAHHIO,
(OpPMHPOBAHHIO THBHACHAHON TMONTMTHKH W CTPYKTYPbI KAIWTANA, B T.4., (IpH
IPUHATHH PELIEHHH, CBA3AHHEIX C ONEepallMIMH HA MHPOBEIX PEHIHKAX B YCIIOBHUAX
raoGann3aluu




Baagets:

B I (IIK-4) HaBBIKOM CHCTEMHOIO IPEACTABNCHHS O CTPYKTYPE, CYLIHOCTH, (QYHKIHAX
M TEH/ICHIHAX PA3BUTUS POCCHACKHX M MEKIYHAPOAHBIX (DMHAHCOBBIX PHIHKOB

B 2 (ITK-4) nasbikoM cbopa, 06paGoTky 1 aHATN3a IKOHOMHYECKHX JaHHBIX,
XapaKTEePU3YIOLMX COCTOAHHE (YMHAHCOBBIX PBIHKOB JUIS IIPHHATHS YNPABIEHYECKHX
pemenuii B paboTe (HHAHCOBOrO MEHEIKMEHTA

B 3 (IIK-4) HaBBIKOM NIpMMEHEHHS OCHOBHEIX METO/I0B (PMHAHCOBOTO MEHEeKMEHTa
AL IPHHATHSA HHBECTHUHOHHBIX PEIIEHHH, pelieHHit o (HHAHCHPOBAHMIO, B T.4.,
NPH NPHHATHH PELICHHH, CBA3AHHBIX C ONMEPALMAMH

Ha MHPOBBIX PBIHKAX B YCJIOBHAX I'JI053J1H33.11}{H

B 4 (ITK-4)HaBBEIKOM MCIIO/Ib30BAHUA AHTH-

KPH3HCHBIX HHCTPYMEHTOB ()MHAHCOBOIO MEHEKMEHTA, TAKUX KaK

BO3BPaTHBIA JTU3HHT

B 5 (IIK-4) HaBBIKOM OlICHKH PHCKa H JOXOJHOCTH BJIOKEHHUH B (PMHAHCOBBIE AKTHBLI
H nopTdess, COCTABIEHHO0 U3 HUX

B 6 (IIK-4) HaBLIKOM OUEHKH NOCIIEICTBHI ONEPALMOHHOIO M (PHHAHCOBOTO PHCKa
AJ1st IPUHATHS PEleHHH 110

CTPYKTYpe KaluTaia

B 7 (IIK-4) HaBbikoM aHaTH3a NpoGiieM, CBS3aHHBIX ¢ YOPMUPOBAHHEM (QOHIOBOTO
noptde:ns, OUEHKOH (UHAHCOBLIX PHCKOB, HX CTPAXOBAHHEM; OTPEISNeHHs
noxoanoctH LB, ouenku 3@hekTHBHOCTH YIPaBIeHYECKMX PELICHHI 0 pa3MemeHHu
Cpe/CTB Ha (POHA0BOM phinke B Gyaymiel npodeccuonansHOM cdepe JesTenbHOCTH
B 8 (I1K-4) HaBbIKOM aHaM32 IeSTENbHOCTH X03AHCTBYIONMNX CYOBEKTOB Ha OCHOBE
pacyera ()MHAHCOBBIX MOKa3aTe /e H

B 9 (ITK-4) HaBEIKOM KPaTKOCPOYHOrO (PHHAHCOBOIO ILIAHHPOBAHHA

B 10 (ITK-4 ) HaBbIKOM pacueTta

MaKCHMaJ/IbHO BO3MOKHOH CKHJIKH ¥ MIPOJO/IKHTENEHOCTH OTCPOYKH

TIATeka, KAK HHCTPYMEHTOB KPEAMTHOM MOJTHTHKH :

B 11 (IIK-4) HaBEIKOM NPUMEHEHUS OCHOBHBIX METOXOB (DHHAHCOBOIO MEHEIKMEHTA
JU1S OLIEHKH aKTHBOB

B 12 (TIK-4) HaBeIKOM perueHuii o GHHaHCHPOBAHHIO,

(hOpMHPOBAHHIO THUBHIEHIHON MOTHTHKH H CTPYKTYPBI KallHTa/1a, B T.4., IIPH
IPHHATHH PEIICHHH, CBA3AHHBIX C OTIEPALMAMH HA MHPOBBIX PhIHKAX B YCTOBHSX
riobanu3aumu

B 13 (I1K-4) HaBbIKOM IPUMEHEHHS OCHOBHBIX METOI0B (HHaHCOBOTO MEHeKMEHTA
A7 OLCHKH AKTHBOB, YIIPAB/ICHHA 0G0POTHBIM KAITUTANOM, PELIeHHMI 1o
(unancHpoBaHHIO, HOPMHPOBAHMIO THBHICHHOM MOTUTHKH H CTPYKTYPLI KaluTaIa,
B T.4., IPH NIPHHATHH PELICHIH, CBA3AHHBIX C ONEPAlMAMH Ha MHPOBBIX PBIHKAX B
YCIOBHAX

rnobamusaumu

B 14 (TIK-4) HaBBIKOM IPUMEHEHHA OCHOBHBIX METOJIOB (hMHAHCOBOTO MEHEIKMEHTA
LISl OLIEHKH aKTHBOB _

B 15 (IIK-4) npuHATHA MHBECTHUHOHHBIX peleHHI, peleHui o (hHHaHCHPOBaHHIO,
(hopMHpOBAHHIO IMBHICHAHOM [IOJHTHKY U CTPYKTYpbI KALMTANA, B T.4., pH
NPUHATHY PEIICHHH, CBA3AHHBIX C ONEPALMAMH H2 MHPOBBIX PHIHKAX B YCIOBHIX
rnoGann3auuu

Hoanoe

3Hars:
3 1 (ITK-6) ocHOBEI ynpaBiieHHst IPOEKTaMH

Ymers:
Y 1 (ITK-6) ynpasisTs MpoeKTOM

Bnajners:
B 1 (ITK-6) HaBbIKaMH y4aCTHA B YIPABIEHHH IPOSKTOM

[1IK-7

Yacmuynoe

3HaTh:

3 1(IIK-7) Ga3oBble yCI0BHA 3aKII0YAEMBIX COITIALIEHHUI, JIOrOBOPOB H
KOHTPAKTOB /11 IOCTHXEHUs BBICOKOH COIIACOBAHHOCTH NP BELITONHEHHH
KOHKPETHBIX [IPOEKTOB

32 (TIK-7) ocHOBBI GH3HEC-ILIAHHPOBAHUSA

3 3 (TIK-7) METOZIHKH KOHTPOJIA H pealu3allii OU3HeC-TLIAHOB !

3 4 (TIK-7) Ga3oBble yCIOBHS 3aKMOYAEMBIX COrMIALEHHH, JIOrOBOPOB ¥ KOHTPAKTOB
3 5 (TIK-7) MeToauueckuii

MHCTPYMEHTapHil pealu3alliy yNpasieHYeCKUX peteHmii B 061acT i
(byHKLHOHANLHOTO MEHEIKMEHTA 1115 IOCTHIKEHHS BBICOKOH COTIACOBAHHOCTH TpH
BBITNOJIHCHHH KOHKPETHBIX IIPOCKTOB H padoT

3 6 (IIK-7) ocHOBEI GH3HEC-IIaHHPOBAHNS

3 7 (TIK-7) METOMKH KOHTDOJIS M peanu3alliu OGusHec-

IUTaHOB

3 8 (IIK-7) 6a3oBble yCI0BHA 3aK/H04AEMbIX COIIALIEHUH, I0TOBOPOB
KOHTPaKTOB

Ymern:

¥ 1(T1K-7) noatanHo KOHTPONMPOBATE PEaTH3ALHIO YCJIOBHH 3aKII09aeMBIX
COrMIAIICHHH, I0rOBOPOB ¥ KOHTPAKTOB IS JOCTHKEHHS BLICOKOH COrACOBAHHOCTH
1IpH BLITIOTHEHHH KOHKPETHBIX [IPOEKTOR

¥ 2 (IIK-7) noaranto

KOHTPO/IMPOBATE PeaM3almio GHIHEC-TIAHOB M YCIOBHH 3aKI0YAEMBIX COITIAIICHHI,




/IOrOBOPOB H KOHTPAKTOB
¥ 3 (IIK-7)k00pAHHHPOBATH AEATE/IBHOCTE UCTIONHUTEEH C TIOMOLIBIO

METOIHHECKOr0 MHCTPYMEHTAPHSA PealM3aLMH YNIPAaBNEHYECKHX peleHuit B 06acTu
(YHKUMOHAIBHOTO MEHEKMEHTA IS TOCTHKEHUS BLICOKOM COrIACOBAHHOCTH pH
BLINOTHEHHUM KOHKPCTHLIX NIPOEKTOB M pafor

Bnagers: -
B1 (I1K-7) naBsikamMu 1103TalHOre KOHTPONISA peaH3alny yC/IOBUHA 3aKIIFOYaEMBIX

COr/IALICHNH, I0TOBOPOB H KOHTPAKTOB 1A JIOCTHXEHHS BHICOKOM Or71acoBAHHOCTH
TPH BbIIOJIHCHUH KOHKPETHBIX [IPOEKTOB :
B2 (TIK-7) naBblkaMH N0ITANHOTO KOHTPOIS peaiH3aLuu Gnsaec-nnanon H ycnonnﬂ :

3aKTIOYAEMBIX COITIALICHHHA, 10rOBOPOB H KOHTPAKTOB
B3 (I1K-7) HaBbIKaMH 109TaMHOr0 KOHTPO/IS
peaH3aLni OH3HEC-NITAHOB U YCIIOBHH 3aK/IOMAEMBIX COMIALLIECHHMH,
JIOTOBOPOB ¥ KOHTPAKTOB

ITK-8 Yacmuunoe

3naTs:
3 1 (TIK-8) 6a3oBbie NMpaBuia 10KYMEHTAIEHOIO otopmiteHns pemeﬂm‘«i B
YNpaBJIeHHH ONePALUOHHOH (MPOH3BOACTBEHHOM) NEATENbHOCTH
OpraHU3aLuK NPH BHEAPEHUH TEXHONOTHYECKHX, MPOTYKTOBBIX nunoaaunﬁ
HJIKM OPraHru3alHOHHBIX H3MEHEeHU N

YMmeTn:
¥ 1 (IIK-8) nokyMeHTabHO 0OpMIATH PElICHHS B YIpaBIeHAH
OnepalHOHHOM (MPOM3BOACTBEHHOMN) IEATEIBHOCTH OPraHH3alHH NPH
BHEJIPEHUH TEXHOIIOTHYECKHX, IPOLYKTOBBIX HHHOBALMH HIH ;
OpraHM3alHOHHBIX W3MEHEHHH

Baapers: -
B 1 (ITIK-8) HaBbIKaMH JOKyMEHTAJIBHOTO O(opMIEHHA pelIeHHit B
YNpaBJICHHH ONEPaLHOHHON (MPOH3BOACTBEHHOM) NEATENBHOCTH
OpraHu3aliy NPH BHEPEHUH TeXHOIOTHYECKHUX, nponymonmx mmosaunﬁ
WIH OPraHU3aLMOHHEIX H3MEHEHUH

4. OBBbEM U CTPYKTYPA JJUCILIUILIMHBI
TpymoeMKoOCTb AUCHHMILTMHEI COCTABIISIET 23a4€THBIX €IMHHIIBI, 72 Yaca.

O6sem
Bunwt yue6Hoii paGotsl, Brmovas yaeGHOM i
3 CaMOCTOATE/ILHYIO paboTy CTYACHTOB paGoTsL, DOpMBI TEKYIIEro
E' W TPYAOEMKOCTB (B 4acax) a KOHTpO/A
e S TIpHMEHE YCIEBAEMOCTH
Ne Pa3jien (Tema) 3 g & = HHEM (no nedenam
/n JMCLMILTHHEI 'E = £ z HMHTEPaKT cemecmpa),
© g = g E &z 3 MBHEIX | (hOpMa IPOMEKYTO4HOM
= g X g 3 & METO/0B aTTecTalKU
= E 8 S & (B 1acax / (no cemecmpam)
e = %)
1 Pa3ssutue nepconana kak gakrop | 7 1-2 2 2 5 2/50
YCHITCHHS MHHOBALHOHHBIX
TNPOLIECCOB COBPEMEHHOT0
TMPOM3BO/CTBA
2 | Passurne ynpasaenueckoro 7 3-6 4 4 5 4/50 PeHTHHT-
NEPCOHANIA KaK JIEMEHT pa3BUTHS KoHTpomsNel
OpraHu3alun B
3 [Mpodopuentauus u Tpynosas 7 7-8 2 2 5 2/50
ajanTanus nepcoHaia
4 | Ynpasneuue 1e10B0# Kapbepoit s 9-10 2 2 5 2/50
TnepcoHana
5 | Heuxonoruyeckoe obecneuenue | 7 11-13 2 2 5 2/50 PefTuHr-
YIpPaBICHUS Kapbepoii KOHTpOsbNe2
6 | Tporpamma oueHKM KapbepHBIX 7 | 14-15 2 2 3 2/50 e
KOMITETEHIIHH
7 Paspurie Kapsepsl coTpyIHHKOB 7 16-18 4 4 6 4/50 Peiitunr-
KOMIIaHHH KOHTposnbNe3
Bceero 3a 7 cemectp 18 18 36 18/50 3auer
Hanmaue KIT/KP
Bcero 7 18 18 36 18/50 3auer




Conep:xanune JIEKIHOHHBIX 3aHATHI 110 AHCHHILTHHE
Paznen 1. PasBuTHe mepconana kak (GaKTOpP YCH/IEHHS HHHOBAIHOHHBIX NpPOLECCOB COBPEMEHHOIO
NPOH3BOJCTBA ;
Pone venopeveckoro axropa B MHHOBAMOHHBIX mpoleccax. JIHYHOCTHBIE XapaKTEePHCTHKH JEI0BOTO
denoBeKka. [IoHsTHE COBpeMEHHBIX HMHHOBAMOHHBIX TpoLeccoB. «UenoBedeckuii ¢axrop» u ero
COCTaBIISIOIIHKE.
Paznen 2. Pa3sBuTHe ynpaB/eHYecKoro mepcoHaa Kak 31eMeHT Pa3sBHTHA OpraHU3alHH !
CyLIHOCTh W IOHATHE KaTE€rOpHH «pasBHTHEY. Lleb B HEOBXOMMMOCTS Pa3BHTHs II€PCOHANA OPraHH3allHH.
JKH3HEHHDIH MK OpraHM3alMd W IMHAMHKA HepcoHana. OCHOBHBIE TAIlbI IIHKIa pa3sBUTHSA NEpPCOHA/IA B
3aBHCHMOCTH OT LMKIA HHHOBAUMOHHOTO TPOJAYKTa. MOTHBaMH NOKHOCTHOro pocta. KapwepHbiii
camomenekMenT. Hanpasnsromume Bonpockl. BajaHc ycnexos W Heynad KapbepHOTo pocta. JINYHOCTHBIH
perpecc B mHpo(ecCHOHATHEHOW NeATENBHOCTH. AHATH3 «LeMb-CPeACTBOY». JlMarHocTHka H pa3sBHTHE
KapbepHOH 0flapeHHOCTH. TeXHOIOTHE KapbepHOTO MPOJIBHIKEHHS U OLIEHKH KapbepHOro MOTCHIHAJA.
Paspnen 3. IlpodopuenTanus u TpyaoBas aganranns mepcoHasa
Iousitre, nenn u Qopmsl npodeccHoHaNbHOM OpHeHTanuH. OCHOBHBIE 7TEMEHTh YIPaBJIEHHs TPYHOBOMH
ananrauueli. CoBpeMeHHbIE OPraHH3aIHOHHbIE 3IEMEHThI YIPABIeHHs TPYLOBOH ananTarueif. MexaHu3MbI
ympasienus anantanueii. Cucrema HenpepelBHOTO ofyueHus mepconana. I1oaroToeka, IIEPENIOArOTOBKA H
TIOBBILIEHHE KBATH(QHKALUH IIepCoHaa.
Pazjen 4. Ynpasiienne nes10B0ii kapbepoii nepconana :
Kaprepa B cucTeMe rocynapcTBEHHOro M MYHHIMIATIEHOTO YHOpaBieHHA. BiusHue ympaBieHYecKHX H
paboyux rpynn Ha Kapbepy MeHemkepa. Kapnepa B Ousnec-opranusanusax. Kappepa Ha IPOMBIIUIEHHOM
npepnpustau. [lonsTHe kaapoBoro peseppa. COBpeMEHHBIE METOMBI CAMONPE3CHTALAH U ITAaHAPOBaHHUA
Kapbepbl. KapbepHble KpH3HCHI Ha PAHHHX dTarax M1aHHPOBAHHS Kapbepbl U TEXHOIIOIHH HUX NIPEOOJIEHHUS.
Pasnen 5. Ilcuxonornyeckoe oGecneyenne ynpapiaeHus Kapbepoii
OCHOBHBIE pEINCHHs, IPHHUMAEMble IS IIOCTPOCHHS Kapbepel. MeponpusaTus, o6ecneunBaoHe
BOCXOXK/ICHHE II0 COLMATBHON JIECTHHIE - CaMOpEK/IaMa; IIO/aB/IeHHE KOHKYPEHTOB, HANAXKHBAHHE JTHIHBIX
CBA3€H, 3aHMCTBOBAHHUE JTy4IIET0 y KOHKYPEHTOB, HAKOIICHHE J0KA3aTebCTB CBOMX CIIOCOGHOCTEIH: 3BaHUH,
myOnuKauit; COBepIIEHCTBOBAHNE JTMYHBIX HHTEIUIEKTYAIbHbIX TEXHOJIOTHH, npHoOpeTeHHe 3HAHMM, OIBITA;
NPHOOPETCHHE YHHUBEPCAIBHBIX HABHIKOB: M3yYeHHE HMHOCTPAHHBIX S3BIKOB; OCBO€HHE paboThl Ha
KOMIIBIOTEpE; CTHMYJIHPOBAHHE IICHXHKH; OOECIEYeHHe YCIOBHM 11 paboThI, HAKOILIEHHE pPeCypcoB,
KOTOPBIC MOMKHO MCTPaTHTh U OOeCnedYeHHs OYepelHOro pHIBKA;, 3a00Ta O BHEINHOCTH H MaHepax.
Tpenunru «YnpapneHne kapbepoit». MHPOpMaLHOHHO-MATHOCTHYECKHH GIIOK. ITpezeHTanMOHHEIH GIIOK.
Wurerpupyromuii 6110k.
Paspen 6. IlporpamMma oueHKH KapbepHbIX KOMIETEHIHI
YcnoBus npoBeneHHs NporpaMmel. TexHOMOrHs onenku. CocTaBlIeHue npodus TpeGyeMBIX KOMIETEHITHIA.
Ilonbop noBeneHYECKUX MHIMKATOPOB. @opMHUpPOBaHHE KOMILIEKCA IHArHOCTHYECKHX HHCTPYMEHTOB.
Iloaroroska DOxcnepro. IIpoBenenue oneHouHOM TexHomorun. CocTaBIeHHE JOKYMEHTOB II0 pe3yJIbTaTaM
oueHkH. [lepconanbHas oOpaTHas cBA3b 111 YYaCTHHKOB OLEHKH. Torn IpPOrpaMMel, 3G EeKThI, pe3yIbTaThL.
Pazpen 7. PasBuTHE Kapbepbl COTPYIHHKOB KOMIAHHM
CouuanbHO-5KOHOMHYECKHE M IICHXOJOTHYECKHE adexTel OT mpoBeneHHs mporpammsl. BasucHble
MOJIOXKEHHS (POPMUPOBAHHSA YNpPABICHYECKHX IpyNm. [IpoBeieHMe IMCTAHIHOHHOTO acceccMmenTa. THIBL
IPOONIEMHBIX ~ COTPYHHKOB, BBISBIEHHBIX B IIpOLEcce peanuzanud  nporpaMMel.  [IpakTuueckue
PEKOMEHIALMH [0 YIIPABJICHHIO Kaphepoii MEHEKEPOB.

Conepmal—me NPAKTHYECKHX 3AHATHH 110 JHCHHILIHHE

Pazjgen 1. PassurHe mepconana kak ¢GakTop yCHIEHHS HHHOBAIHMOHHDBIX NPOLECCOB COBPEMEHHOT0
NPOH3BOJCTBA

OueHka THYHOCTHBIX XapaKTEPUCTHK YeIOBEKa.

Ananus «YenoBeyeckoro GpaxTopay H ero coCTABISIONINX.

Pasjen 2. PassuTHe ynpasiieHuecKoro nepcoHa a Kak 3/J1eMeHT Pa3sBHTHA OpraHH3aLHH

ITocTpoeHHe JKH3HEHHOTO [IMK/T OPTaHM3ANK | AHATA3 JUHAMIKH IepcoHaNa.

MoTuBanum JOIKHOCTHOIO pocTa.

JluarHocTiKa 1 pa3sBHTHE KapbepHOU 01apEeHHOCTH.

Paznen 3. llpodopuenTanus u TpyaoBas aganTauus nepcoHasa



Onpesenenne OCHOBHBIX 31EMEHTOB YPaB/EHHs TPYIOBOM afanTalmei.
CoBpeMeHHble OpraHU3aLMOHHBIE 31EMEHTDI YTIPABIICHHUS TPyAOBOM aganTauue.
[MocTpoeHne cUcTeMBbI HENPEepbIBHOTO 06YUEHHs MepCoHaIa.
Pasnen 4. Yupapnienne nenooii kapwepoii nepconana.
BrusiHue ynipasnenueckux u pabounx rpynm Ha kapbepy MeHeKepa.
Kapbepa Ha npombiiieHHOM npeanpusTH.
[lonsTue kanpoBoro pesepsa.
Paznen 5. [lcuxonornueckoe obecneyenne ynpapiaenns KapbepoH.
Tpennnru «Ynpasnenue kapbepoii»
Mudbopmaumonno-guarvoctrueckuii 610k,
[Ipe3eHTalmonHbIi 610K.
Wuterpupyrowmmii 610k,
Pasznen 6. IIporpamma onenkn kapbepHbIX KOMIETEHUH i
Cocrapnienue npoduis TpebyemMbIX KOMIETEHLHIA
[ToaGop noseaeH4YECKUX MHAMKATOPOB
Pasnen 7. PazBurHe Kapbepbl COTPYAHHKOB KOMIAHHH
[lpoBeneHre IMCTaHUMOHHOTO aCCECCMEHTa.
Turibl npoGIeMHBIX COTPYAHMKOB, BbISBJAEHHBIX B POLIECCE PeaiM3aLlim NporpaMMbl,
S.0OBPA30OBATEJIBHBIE TEXHOJIOI'NMH

B npenopaBanun aucuuninuel «IlepcoHan — TeXHOMOrHMY UCTIOJL3YIOTCS pa3zHooOpa3Hbie
obpasoBaTelbHble TEXHONOMHH KaK TPaAMLMOHHBIE, TAK M C PUMEHEHHEM AKTHRHbIX H HHTEPaKTHUBHBIX
METOJ10B 00yUEeHHS.

AKTHBHbIE H MHTEPAKTHBHbIE METO/IbI OOYUEHHUS:

- MnrepakTuBHas nekuus (Tema Nel-7)

- 'pynnosas auckyccus (tema Ne2,4)

- Ponesble urpsi (tema Nel,5)

- Ananu3 curyaunmii (tema Ne3,7,5)

- [lpumenenne nmuraunonHsix mozaeneii (tema Ne3,6)

- Pasbop koHkpeTHbIx cuTyaumii (tema Ne7).

6. OUEHOYHBIE CPEJACTBA TEKYIHIEI'O KOHTPO.ISA YCIIEBAEMOCTH,
IMMPOMEXYTOYHON ATTECTAIIMM 110 UTOI'AM OCBOEHMUSI AUCIMITIJINHBI 1
YYEBHO-METOAUYECKOE OBECIIEYEHUE CAMOCTOSTEJBHOM PABOTBI
Texkymui KOHTPOJIb ycnieBaeMOCTH
PeliTuHr — koHTpOAL Nel

Tecr 1. Kakoe ynpas/eHueckoe aefiCTBHE HE OTHOCUTCS K (GyHKUMAM MEHEKMEHTa nepcoHana?
a) NAaHUPOBaHMUE;
0) nporpamMMupoBaHue;
B) MOTHUBALIMA;
I) COCTaBNEHHE OTYETOB;
1) OpraHu3aLus.
Tecrt 2. Ynpasnenueckuit l{éfjcox-lan BKJIIOYAET:
a) BCMOMOraTesibHbIX paboumx;
0) CE30HHBIX paboumX;
B) MJIaKii 0OCTYKUBAIOLLNIA NEpCOHa;
I') pyKOBOAUTESNIEH, CNELUANTNCTOB;
1) OCHOBHBIX paboUmX.
Tect 3. K ANOHCKOMY MEHEKMEHTY MEpCOHana He OTHOCHTCS:
a) NOKM3HEHHbIN HAaeM Ha paboTy;
0) NPUHLMIBI CTAPLIMHCTBA MpH OIJ1aTe U Ha3HAYEHUM;
B) KOJUJIEKTUBHAS OTBETCTBEHHOCTD;
r) He(opManbHbIi KOHTPOJIL;



A) IPOIBHXKEHHE 10 KaphepHOIl HEPAapXUHU 3aBHCHT OT NPO(ECCHOHANTH3MA B YCHIEIIHO BBINOTHEHHBIX 3314, o
a He OT Bo3pacTa paboy4ero HJIH cTaxa. e il nle
4. C Kak¥MH JHCIOUIUIMHAMH HE CBA3aHa CHCTEMA HAayK O TpyJe u nepconane?
a) «<DKOHOMHUKa Tpy1ax;
6) «TpaHCIIOPTHBIE CHCTEMBIY;
B) «Ilcuxomnorusy;
r) «@H3HONOrHSA TPYAa»;
1) «Coumonorus Tpyman.
5 Tecr. JTomKkHOCTHAS MHCTPYKITS Ha IPEINPHATHH pa3pabaThIBAETCS ¢ LEBIO: ; e,
a) omnpeeNeHHe OIpe/IeeHHBIX KBATH(UKAMOHHEIX TpeGoBaHul, 06s3aHHOCTEH, [IpaB ¥ OTBETCTBEHHOCTH
IIEPCOHANA NPEANPUATHS; ;
6) naiima paGounx Ha npemnpusiTHE;
B) 0T0Opa mepcoHana Ui 3aHMMAaHHS OIpeeNeHHOH JOKHOCTH;
T) COIIIACHO JEHCTBYIOMEMY 3aKOHO[ATE/LCTRY;
/1) IOCTHIKEHHS CTPATErHYECKUX HeNlel IpeIpUATHSL.

Peittunr kouTpoan Ne 2 fhn R R R
1. Kakas nozxcucrema KaapoBoro MeHemkMeHTa HAlpaB/ieHa Ha pPa3paboTKy IEepCHeKTHBHON KaipoBOH
IOJIHTHKH: R
a) GyHKUHOHAIbHAS;
0) TakTHYeckas;
B) YIpPaBIISIOIIAsL;
r) obecrevynBaromas;
1) CTpaTermyeckasd.
2. Ienbio KaKoi MKOJIBI GBLIO CO3NAHHE YHHBEPCATBHEIX IPHHIMIIOB YIPABJICHH:
a) IIKOJIA HAYYHOI'O yIPABJIEHHUSE
6) KIaccHyeckas IIKOJIA MM IIKOJA aJMHUHHUCTPATHBHOTO YIIPABJICHHUS;
B) LIKOJIA YeJIOBEYECKUX OTHOIIEHHI;
I) IIKOJA HAYKH O MOBEACHUH:
M) LIKOJIA HAYKH yNPAaBJICHHs HIH KOJTHICCTBEHHBIX METOIOB,
3. KajpoBslif moTeHIHA peINpHATHS — 3T0: e
d) COBOKYIHOCTH PabOTaIOMMX CHeIHaTHCTOB, YCTPauBAIOIMXCs HA paboTy, 00Y4aIOIUXCs ¥ HOBBIUAIONIHX |
KBIM(HUKAIHIO C OTPEIBOM OT MPOH3BOJICTBA; 3 :
6) COBOKYMHOCTB paGOTAIONINX CIIELHAIHCTOB,
B) COBOKYITHOCTB YCTPaHBAIOIIMXCS Ha pabory;
I) COBOKYIIHOCTb 00Y4aiomuXcsl H OBBIIAIONIHX KBaIM(HKAIHIO C OTPHIBOM OT IIPOH3BOICTBA;
M) COBOKYIHOCTH NMEPEMEIIAIOIINXCA 110 CITyKeOHOM JeCTHHIE.
4. Kakoe nonoxenue npegycMaTpusaet TEOpHsA NPHOOpeTeHHBIX noTpeGHOoCTel JI Mak-Kiienanna;
a) BBLAETICHHE I’HIHEHHYHBIX H MOTHBHPYIOLIHX (axTopos;
0) pacrpenenenue Becex pabounX Ha XKeNaromHit paboTats u Tex, KTo He kenaeT paGoTaTs;
B) Ha/IM4Ke Y paGodero MOTPeGHOCTH B JOCTHIKEHUH, B COYYaCTHH, BO BJIACTH;
I) OTPeOHOCTH YeJIoBeKa ObITh CIIPaBEUTHBO BO3HArpa)/IeHHEIM;
A) Bce MOTPeOHOCTH YeNI0BEKa PACIIONOKEHHBIE B OIIpe/ICIEHHON HepapXuH.
5. Kakas TeopHs MOTHBAITHH OTHOCHTCH K NpoLecCyalbHbIM TEOPHAM?
a) TeopHs Hyx1 A. Macioy;
0) Teopus oxunanus B. Bpyma;
B) TEOPHS NPHOOPETEHHBIX mOoTpeGHOCTE . MaxKrnenanna;
T) TEOpHS CYLIECTBOBAHMS, CBS3H U pocta K. Anbnepdepa;
X) Teopus mByX (akropos @. I'enbepra.

PeiiTuHr KoHTpOIL N 3 :
41. Kaxoit BHJI BIACTH II0JpasyMeBaeT Bepy HCIIOMHHTES B TO, YTO PyKOBOAMTENE 00JIafaeT CrenHalbHEIMU
SHAHHAMA H KOMICTCHIHMEH, KOTOPBIC II03BOJIAT y/I0BIETBOPUTH €TI0 IOTPEGHOCTH: ;
a) BIIACTb, OCHOBAHHAS HA IPHHYKICHHY;
6) BIacThb, OCHOBAHHAS HA BO3HarpaKJIeHuu;
B) SKCIEpPTHAs BJIACTD;
T) 3TaJOHHAs BJIACTD;
I) 3aKOHHAs BJIACTb.



2. Kaxoii Buj1 BNaCTH M0APasyMeBAET BEPY UCTIONHUTENS B TO, HTO BJIMSIOLINI MMEET NPaBO OTAABAThH MPUKA3AHHS U YTO €ro
ZIOJIT" IONYUHSATBCS UM
a) BJaCTh, OCHOBAHHAS HA MPMHYMICHUH;
6) BiacTh, OCHOBAHHAs HA BO3HAIPANCICHNH;
B) OKCIIEPTHAS BJIACT;
I') STalOHHAs BACTb,
1) 3aKOHHAas BJIaCTh.
3. Tlpu KakoM BUIIE BJIACTH XaPAKTEPUCTHKH W CBOMCTBA BIMSIOLIENO HACTOILKO NIPUBJIEKATE/ILHBI I UCIIOJIHUTEJIS, YTO OH
X04ET ObITh TAKMUM KE KK BIMSIOLLHI:
a) BIaCTh, OCHOBAHHAs HA IPUHYKIEHHH;
0) BAaCTb, OCHOBAHHAS HA BO3HArPaXKJICHHH;
B) 9KCNEPTHAS BACT,
I') YTaJIOHHAs BNACTh,
J1) 3aKOHHAs BJACTb. .
4. Onpenesienye KBaIMGUKALMM CIEUMAINCTA, YPOBHS 3HAHUH TG0 OT3bIB O ¢I0 CrOCOBHOCTAX, ICJIOBBIX H HHBIX KAYECTBAX:
a) arrecralms;
0) AMCKpUMHHALIUS;
B) ABTOPU3ALIUS;
I') I0JDKHOCTHAST MHCTPYKLIMS;
1) arnpobatins.
5. PykoBoauTenib, UMeIOLmii 10CTaTOUHBIH 0GBEM BAACTH, UTOGBI HABS3BIBATL CBOIO BOJIO UCTIOJIHUTEJISIM
a) aBTOKPATUUYHbBIA PYKOBOAMTEN D]
0) 21IEeMOKPATHUYHBIH PYKOBOJAMUTEb:
B) InOEpabHbIi PyKOBOAUTEND,
I') KOHCYIbTALMOHHBIA PYKOBOAMTE,
1) HHCTPYMEHTAJILHBIN PYKOBOAUTESb.
Bonpocel k 3a4ety no aucuurinte «IlepcoHan-rexHoa0rnm

YnpaBieH1e NepcoHanoM B KOHTEKCTE CTpaTerun GU3HECa OpraHM3aliH.

HoBbIe TEXHONOTHM B YNIPABACHHH PA3BUTHEM NEPCOHANA OPrAHH3ALIMH.

Cospemennas cTpykTypa KaapoBoii CiykGbl NPEANPUSTHS.

CBsi3b yNIPABAEHHS HEIOBEUECKHMU PECYPCAMM M CTPATErHHYECKHM YITPABIIEHHEM OpraHu3aluy.
YIpaBIcHHE NEPCOHANIOM B KOHTEKCTE CTPATErHH GU3HECA OPraHH3AIIMH.

Crparerns kaspoBOH MONWUTHKY W IIAHUPOBAHHE YEOBEYECKHX PECYPCOB OpraHU3aLMH.

Habop kanpos: Bakarcuu (coznanue v aHanus)

RN P SN

OT1Bop. noadop u Haitm nepconana

e

TexHonornu noncka KaHJAMAATOB HA BAKaHTHbLIE MeCTa

)

- NMoxBop w ananrauus nepconana. [punuunsr mogGopa

—

KOHKprHl:IC TEXHOJIOTHMH TMPHUBJICUYCHUS rnepcoHalia

\]

. JInunocrHas u ﬂpO(l)CCCHOHaJ'IbHaH JAWarHoCTyuKa nepcoHala. AT'TCCTaLlHﬂ W OLICHKA NnepcoHana

(O8]

. TeXHONOrMM ananTalmm nepcoHana. AJanTallioHHbIE MEXaHH3MBI,

=

. COBDCMCHHHC METObI IMArHOCTUKH KaJAPOBOI0 COCTaBa U KaJpoBOro ayaura

—
W

Meroanku OLICHKH Ilp()d)CCCVIOHaJ]belX. JCJNIOBBIX U KOMMYHHUKATUBHbIX XapakTepUCTHUK pa60THHKOB

>

Inannposanue npodeccHoONANLHOTO W KapLEPHOTO PocTa PaGOTHUKOR

~J

- HoBble Texnonorum paborsl ¢ KaapoBbIM PE3EPBOM

[os}

- bapbepel yenewnoro npoasrkenus kapbeps

s

Kapbepa: nenxonorndeckas cymnocTh u npakTHYeCkoe 3HaueHUe

o
=

MeTo/ibl neenenoBanms Kaphephbl B opranusaium
21. Merosbl ynpassenus kapbepoii

22. O6pas Kapbepbl U €0 3HaYEHUE

23. OnbIT 3ana1HbIX CTPAH B MCTIONL30BAHMM KAPEPHOTO MPOLECCa
24. OnbIT nIaHUPOBAHMs Kapbepbl Ha 3araje

25. OcHOBHbIE KaTeropuH yrpaBieHus Kapbepoi

26. OcHOBHbIE MOAXObI K TOHHMAHHIO KAPLEPHBIX MPOLECCOB

27. Tlenxonoruueckue u counasbibie (axropei opmupoBaHms 06pasa Kapbephbl



28. Ilcuxomoruueckoe obecreucuye KapbEPHOTO IIpoLECcca B CTPAHE H OpraHHU3alyH, YUYPEXICHHH.,
29. Pasputhe Kapbepsl u CITy>KeOHO-IPOQeCCHOHATBHOE IPOABHIKEHHE. i, T M ety
30. TexHonorus IUIaHUPOBAHHS KapbepEl.

31. TpynoBas kapbepa u TPYAOBOH IYTE.

32. Vupasnenne xapnepoii: CYIDHOCTE M IPHHIIHIIEL.

33. ®ynkuuu o6pasa KapbepEL.

Camocrosirennas padora CTYAEHTOB : e :
CamocrosTensnas paGora CTYZCHTOB IIPEYyCMATPHBACT H3Y4EeHHE U KOHCIIEKTHPOBaHHE HAYIHOM H

y4eOHOH OCHOBHOW M IONOMHHUTEIBHOM THTEPATYPhl B COOTBETCTBHH ¢ KPYTOM BOIIPOCOB, IUVITAHHPYEMBIX =

NpOrpaMMo# K ocBoeHm:o. OGMHPHEIi MatepHalr Iyii CaMOCTOATENBbHOM paboThl COEPIKHUT TaKxKe
TICPHONMYCCKH H3/IaHHA ¥ CeTeBble pecypcsl. Ilo PE3yJIbTaTaM OCBOCHHE CTyNEeHTaM Npeiaraercs
HOATOTOBHTE NOKIAabI 10 CIIEAYIOIIMM TeMaM:

Texnonorun ynpasnenus pazsurnem IIEPCOHANA B TPy aaX 3apyOeKHBIX HCCIemoBaTe e,

HMHHoBanuoHHbIE IpOLECCH B COBPEMEHHOM IIPOH3BOJICTRE.

Kaprepa ¢ nosunmii mponeccuoro IOaX0/a.

[IpoexTupoBanue Tpenunra YIPaBIICHHS [IEPCOHATIOM.

ITonroroska u nposenenue Tpenunra YIIPaBICHUS Kapbepoit

Ienxonoruyeckoe coneprxanue u METOZBI THArHOCTHKH MOTHBALIMH K Kapbepe.

3HayeHHe U MATHOCTHKA IPO(eCcCHOHAIBHOM KOMIIETEHTHOCTH B Kapbepe.

3HaYeHNe H IMarHOCTHKA CIIOCOBHOCTH K MEHEPKMEHTY B Kaphepe.

QOHJI OIEHOYHBLIX CpeacTB s IIPOBE/ICHHS aTTECTAllMH YPOBHS chopMHpPOBaHHOCTH KOMIETeHIui
00y9aromuxcs 1o IHCHUITHEE 0QOpMIIAETES OTACIBHEIM JOKYMEHTOM. (s

7. YYEBHO-METONYECKOE M HHOOPMAIHOHHOE OBECIIE‘IEHHE -
JUCLHILIAHEI i
7.1. Knuroodecneyennocers

Haumenosanue JIUTEPATYpPLI: aBTOp, Tog KHUT'OOBECITEYEHHOCTbD
Ha3BaHue, BUJ M3[aHUA, H3NATENLCTRO H3JaHHA

Komaectso sk3emmmapos Hanwune B anexrporHoit
H3aHui B 6uGnuorexe Bal'V B Gubnuoreke Bal'yY
cootBercTBHE ¢ DT'OC BO
1 2 3 4
OcHoBHas uteparypa*
1. Texuonoruu o6yuenus u pa3BuTHA 2020 https://manium.com/catalog/
IepCcOHaNa B OpraHu3alny : yueGHHK / mox product/937514
pea. M.B. ITozneBoii. — Mocksa : gl
BysoBcknii yueGHux : HH®PA-M, 2020.
— 256 c. : ol 1%
2. Apcenses, 10. H. Ynpasnenne 2017 https://manium.coquatalog/
nepconanoM. TexHonoruu: Yue6. nocobue product/1028615
AL CTYAEHTOB BY30B, 00y4aroluxcs 1o  ORRE e
- cnenuaneHOCTAM 061100 « MenemxMenT
opranusanuuy» 1 061200 «Vrpasnenue
nepconanomy» / FO.H. Apcenser, C.H.
Ileno6aes, T.IO. JaBbinosa. - M. :
IOHHUTHU-TTAHA, 2017- 192 ¢. - ISBN
978-5-238-00842-2.

3. lypakosa, H. B. Vnipasnenne 2019 https://znanium.com/catalog/
nepconanom : yuebuuk / M. B. Jlypakosa, product/1027420
JL. T1. Bonkosa, E. H. Ko61esa ; ox pen.

H. B. lypakosoit. — Mockea HHOPA-M,
2019. — 570 c. — (Bsiciee obpa3zoBaHue).
- ISBN 978-5-16-003563-5

HononHuTensHas JIUTEpaTypa
1. Byxankos, M. U. Vipasnenue 2019 https://znanium.com/catalog/ ¢
TNEpcoHanoM : yueGuuk / M. U. Byxankos. - product/989389
2-e w311, Henp. 1 gomn. - Mockea ¢ HHOPA- !
M, 2019. - 400 c. - (Boiciuee obpa3soBauue).
- ISBN 978-5-16-003112-5.




2. Ynipap/ieHe nepcoHaIoM OpraHu3aLyH. 2020 https://znanium.com/catalog/

IpakTuky™m : yueGHoe mocobue / nox pex. product/1062401
4.3.4., npod. A.J. Kubanosa. - 2-e w3z,
nepepal. u nomn. - Mocksa : UHOPA-M,
2020. - 365 c. - (Bbiciuee o6pasoanue:

Bakanaspuar). - ISBN 978-5-16-001973-4.

7.2 Ilepuoauyeckue H3IaHUSA

«Kanposble pemenusy,

«CrpaBOYHHK KaJpOBHKaAY,

«HopmaTuBHbIe aKThI IS KaJpOBHKa,
«CrpaBoYHHUK 110 YIPaBJIEHHIO IEPCOHATOMY,
«Tpynosoe mpagoy,

«YnpaBJIeHHe NEPCOHATIOM»,

«bronnerens MunTtpyna,

«Cryx0a KaapoB»,

«KanpoBuk»,

«Kanps! npeanpustusy,

«CouunanpHas 3anuTa,

«Kagpoeoe memo»,

«TpynoBble oTHOLIEHHUS Y,

«KoHCYnBTaHT C1y:)0BI KaJIpoB»,

«KazpoBas ciyx6a i ynpaBiieH#e HepcoHaTOM IpeIpHATHSY,
«OKOHOMHKA H y4eT TpyAa»,
«ITepcoHan-mMuKcy,

«Kanposas ciryx6a npeanpaaTus»,
«Yemosek u Tpym».

7.3 UnTepHeT-pecypenl

1 www.iprbookshop.rw/  (Dnektponno-6ubmioreunas cucrema IPRbooks — Hay4HO-
00pa3oBaTeIbHBIH pecype Ul peIeH s 3a1aq 00y4enns B Poccun u 3a py6Gesxxom)
2. www.cfinru (Kopnoparususlii MeHemkMeHT — Teopus um mnpaktuka (HHAHCOBOTO

aHAlN3a, MHBECTHLMH, MCHE/UKMEHT, (MHAHCBI, JXYPHAIBI M KHHTH, OW3HEC-ILIAHEI PeanbHBIX
MPeINpHITHH, NPOrpaMMbl HHBECTHLUMOHHOTO AHAIH3a M YNPABICHHS MPOEKTAMH, MapKeTHHT H
pexiama)

3. www.iteam.ru (ITopran iTeam — TexHONOrHE KOPIIOPATHBHOTO yIIpaBIIeHHs)

8. MATEPUAJIBHO-TEXHUYECKOE OBECIEYEHUE AUCTTUITJIMHBI

Jlist peal3auuu JaHHOH THCLHIUIMHBI HMEIOTCS CIIEMHATBHBIE TOMEIICHHUS JUIsL TIPOBEJIEHUS
3QHATHH JICKUMOHHOTO THIIA, 3aHATHH NPAaKTHYECKOro THIIA, TPYNIIOBLIX H HHIHBHIYAILHBIX
KOHCYIIbTALMH, TEKYWIEro KOHTPOJS M IPOMEKYTOYHOH AaTTECTALMH, a TAKKE ITOMELICHHS JUIst
camMocTosATe/IbHOH paboTl. [IpakTHYecKHe paboThI IPOBOAATCS B aYAMTOPHAX, OCHAICHHBIX MYJIbTH-
Me/iua 000pyI0BaHHEM, KOMITBEOTEPHOM KIIACCE C JOCTYIIOM B HHTEpHET.

[TepedeHp HCIIONMB3yEMOT0 THUEH3HOHHOTO TPOrPAMMHOIO 00eCIICYSHHS:

- OnepallMoHHas cucTeMa ceMelictBa Microsoft Windows;

- aKkeT o(HCHBIX porpamm Microsoft Office;

- KoncynsranT [Imoc.




Pabouyio nporpammy cocrasmi o1, kad. MHuUMP, k.5.1., non. Epnsiruna E.I

(@Hd{ i[,?/ﬂnﬂcb) '

-

v
Penensenr: ! (A
Hupekrop 000 «Amecry, Ienkororos JI.B. )

X(e/c;b’ paboTsl, nomkHoCcTh, ®HO, nmoanuce)

I'Iporpamma paccmoTpeHa u onobpena Ha 3aceqaHuu Kadeapsl « MeHeKMEHT 1 MapKETHHT»
HpotoxonNe 7 or« 24 &7 20/ tona v
3aBenyromuii kadeapoii 1.3.1.. 101, ITomynosa H.H. ///

(®HO, nognuce) / / g

Pabouast nporpamma pacemotpena u oxoGpena Ha 3acenanny Y4eOHO-METOAMYECKOH KOMICCHH HAIPaBIICHHS

38.03.03 «Ynpaenense nepconanoms

ITpoTtoxon Ne / OT « 27/ » & 20 _/_ﬁ%xa

IIpencenarens Komuccnu:

3hneuymmm‘i Kadeapoii 1.5.4., nou. [onsyrora H.H. %

/ Q(Pg, TIO/IMHCE )



