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1. OEJIX OCBOEHUSA JUCHUATIJIUHBI

Lenp usyuenns kypca « VipapieHune u3MeHEHHIMEY — IIOJTy4€HHE CTYyIEHTaMH TEOPETUYECKUX
SHaHUH ¥ IpPHOOpETEHHE HEOOXOAMMBIX IPAKTHYECKUX HABBIKOB B  OGIACTH YIPaBICHHUSI
MSMCHCHHAMU B IOBEICHHH JIOACH B OpraHM3aldH, KOTOpEIE CMOTYT MCIIOJB30BaTh B CBOEH
Oynymeit pabote; popmupoBats 3Hanus 0 Pa3IUYHBIX MOAXOAaX K YIPABICHHIO U3MEHEHUSMH B
OPraHM3alli¥;  OBJAJETh MPUEMAMH M HAaBBHIKAMH  OIEHKH BHYTPCHHEI0  (COIUAILHO-
TICHXOJIOTAYECKOT0) COCTOSHHS (GDUPMBI C TOYKH 3DEHHS YelOBEYECKOro INOTEHIHANA C IEJIbIO
BO3MOXHOT'O H3MEHEHHS, OBJIAAETh IIPUHIMIAMH U METOJAMHU H3MEHEHMUS] OpraHM3aluH; U3YYUTh
HCTOYHHKM, a TaKkXe€ CIOCOOBI (OPMHPOBAHMS, DPA3BHTHS M H3MEHEHHUS OpraHU3aIHOHHOH
KYJIBTYDEI,

TONyYUTh HEOOXOAMMBIE 3HAHMS IS TOTO, YTOGEHI IIPaBUIBHO (POPMUPOBATE paGoume IPyIIE! ¢
Y4€TOM (haKTOPOB IPYIIIOBOH CINIOYEHHOCTH H MCHXOIOMHYECKOl COBMECTHMOCTH, HCIIOJIB30BaTh
IpH (OPMHPOBAHMM KOMAHJ THIIOJOTHYECKHE NPOQHUIM JIMYHOCTH C LETbIO H3MEHEHH B
OpraHu3aIliH.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE ONOII BO

JucnumivHa — momonHseT COBPEMEHHYIO TCOPHMIO  YNPAaBIEHHS, TEOPHIO OpPraHU3aIMH,
OPTaHU3aLMOHHOE MOBENCHHE, OPraHU3AUMOHHYIO [ICHXOIOTHH, YIIPaBIeHHe IIEPCOHAJIOM H T.II.

Coznepxanue TUCHUIUTAHBI «YIIPAaBIeHHE H3MCHEHHSMED BKJIOYAET CHCTEMHBI U HAy4HBIH
aHATIN3  KAaTCrOPUH JIHYHOCTH, TIPYINIBI, OpraHH3aIMit (KOMIIaHH) C UeNbI0 MOHUMAHHS,
IIPOTHO3HPOBAHHA M YIPABICHHS U3MEHEHHSIMH B [OBEICHHUH HHIUBUITYYMOB U KOJIJIEKTUBOB IS
YIAYILICHUA TI0OKa3aTeNe HX paboThl, a B KOHEYHOM MTOT€ — W JUISl MIOBBIILCHHS s dexTuBHOCTH
ACATEILHOCTH OpraHU3altid, YaCTHIO KOTOPKIX OHH SIBJISFOTCA.

Auciummna  «YIpasneHHe H3MEHEHHAMH» —OXBATHIBACT aCIeKThl  KHU3HEIEATEIbHOCTH
KOMIAHUH, CBA3AHHBIC C MEXJIMYHOCTHEIMH M MEKIPYIIOBBIMH  OTHOIICHHSMMU BHYTPH
OPTaHU3alliH, CBA3aHA C JAPYTHMH AHCUHUIUIMHAMH, B YACTHOCTH C Kypcamu «OCHOBBI yIIpaBiIeHUS
IepcoHanom», «OpraHu3alMOHHOE MOBENCHUE, «KoHdmukTonorusy, «Komannoo6paszopanuey,
«Coumonorusy, «Ilcuxomorusy, «KazpoBble pHCKH M HX OLEHKa», a Takke IPU IPOXOXKIACHUU
Y4eOHOIi M IPOU3BOCTBEHHBIX PAKTHK.

3. KOMIIETEHIIUH OBYYAIOIIETOCSI, P°OPMUPYEMBIE B PE3YJIBTATE
OCBOEHMHS TUCHUILJIUHBI
CTYERT ROmKeR o8Namatsh ChatRyIOmeH NpopeccHoHanbHON KoMITeTeHIHE !

- BJAJCHHCM HABBIKAMH aHalW3a W MOHUTOPHHIA KOHKYPEHTOCIIOCOOHOCTH ~CTpaTeruu
OpraHHM3aluK B 00JAacTH MOAGOpa M IPUBJICYEHUS [ICpPCOHANa U YMEHUEM IPUMEHSITh UX Ha
npakruke (I1IK-16);

B pesynbrare ocBoeHus nucrumHgL! 00yyJaromuics 10JKeH AE€MOHCTPUPOBATD CJIEAYIOLIHE
Pe3yNnbTaThl 00pa3oBaHHS:

1) 3uars:
¢ COBPEMEHHYIO KOHIEIILHUIO yIPaBIeHHS H3MEHEHHIMH,
®  OCHOBHBIC COBPCMEHHBIE TCH/IEHIIUH Pa3BHTHS OpraHu3aIiut, OCHOBHEIE MTOJIO)KEHHUS

OpPraHUu3alluOHHOTO Pa3BUTHA, IIPHPOAY OpraHU3aIHOHHBIX H3MCHCHI’Iﬁ, IIPUYHHBI
COIIPOTUBJIEHUS H3MCHCHHUSIM,

® TIPHUHIMUIIBI pa3BuUTHUA U 3aKOHOMEPHOCTH Pa3BUATHUS OpTI! AHU3aluu,

¢ TCOPETHYCCKUE U NPAKTHYECKHE IIOAXOMBI K ONPEIeTeHHIO HUCTOYHHKOB U MEXAHH3MOB

usmenenui (I1K-16).
2) VYwmers:

® CTaBHTP UEMH M (DOPMYNHPOBATH 3a[a4H, CBS3AHHEIE C peami3anues npogeccuoHaIbHBIX
GynKIHit 0 ynpasnenuo H3MEHEHHSIMH,

® 00OCHOBBIBaTH  HEOGXOMIMOCTE HCIIOJI30BAHUS  AHAIUTUYECKOTO U KOMIIBIOTEPHOTI'O
HHCTPYMEHTapHs JUIS PeLIeHHs 3a1a4 110 YIpaBICHHUIO H3MeHeHuamH ([TK-16);

¢ TpPUMCHATh HA NPAKTHKE AHATHUTHYECKHE M PAactCTHBIC METOABI B NpOLEAYpe IPUHSTHS
YUIPaBICHICCKHX PELICHHUH 10 YIIPABICHHIO U3MEHEHHAMY (IIK-16);




OPHUCHTHPOBATECA B COBPEMCHHBIX — CNCLHATIM3MPOBAHHBIX  IPOTPAMMHBIX  IIPOIYKTaX
10 ynpaBiieHUIo u3MeHeHusMH (I1K-16);

aHATU3MPOBATh COLMAIBHO-3HaYMMBbIE POOJIEMEI H IIPOIIECCHI;

[IPUMCHATE MCTOZBI U TCXHOJIOTHH YIPABICHHA U3MEHEHUSIMH B OPraHU3alMH, TIPEOL0IEHHS
COIIPOTHUBIICHUIA;
Pa3pabaTkIBaTh IPOrPaMMBI OCYIIECTBICHHS OPTAHH3ALMOHHBIX M3MEHEHHH 1 OLCHHBATL KX
s¢dexruBHOCTS (ITK-16).;

3) Brnazers:
METONIaMH peaTH3allii OCHOBHBIX YIPABICHYECKHX QYHKIMIT (IPHHATHE YIIPaBICHIECKHX
PeIIeHuHi, OpraHu3anys, MOTHBUPOBAHHE U KOHTPOJIb) (TIIK-16);
HaBbIKaMH ITPAKTHIECKOT0 HCIOJIb30BAHUS 9KOHOMHKO-MATEMAaTHYECKUX METO/IOB B
ynpasineHud usmenenusmu (I1K-16);
HABBIKAMH PEITCHHS KOMIIIEKCA SKOHOMUYSCKHX 3a/1a4 M POBE/ICHHS BAPHAHTHBIX PACUETOR
TIPH BEIOOPE YNPaBICHYECKUX PEIIEHHH MIPH YIIPABICHUN U3MEHECHIIMHU (IIK-16);

HaBBIKAMH LIEJIOCTHOTO MOJIX0/1A K aHAITH3Y MPo6JieM OpraHu3allky U OIpee/IcHuUs [ellel
usmenenuii (I11K-16);

PKOHOMUIECKMMH METOaMHU aHAIW3a NOBEJICHAS IEPCOHAIA, CYOBEKTOB U (haKTOPOB BHEITHEI
¥ BHYTPEHHEH Cpe/ibl OM3HECa C LENBIO BEIABICHHS MPOGIeM NPEANPHATAR U pa3paboTKH
MEPOTIPUATHH 110 yIpaBiieHuIo u3MeHenusmu (ITK-16);

METONaMH U CPEICTBAMH YIIPABJICHHS ¥ PEOPTaHU3AIUH IPOLIECCOB.

4. CTPYKTYPA U COAEPKAHME JUCLUILIUHDBI
OO61as TPy J0eMKOCTE JUCITUILTHHBI COCTABIACT _4 3aveTHBX equHUL, 144 uyacos.

% O6bem ]
Buael yuebHoit paGoTel, BKIIOYAs yueGHOM Dopwibi
3 camoc;omenm—xylo paboTy cTyneHToB PaGoThI, TeKylLero
s TPYIOEMKOCTB (B Yacax) o KOHTPOIs
a § NPUMEHEHH |  yCIIeBAEMOCTH
Ne Tema (Tema) § § o emM (no nedensim
n/n JUCLHMIUIUHBI b = = :&: E 2 HHTEPAKTH cemecmpay),
Cl8|E| & g E S a E Bl o [&] Bmex ¢opma
- g E E S § § g \é & = | METONOB | MpPOMEKYTOHHO
= 8 g §|8& ‘é a. < | (Buacax/ aTTecTaluK
= = < %) (no cemecmpam)
1 | Metononormueckue
aCMeKThbl UCCIIeIOBAHMSA U 7 (%] ) 14 4100
NIPOEKTHPOBAHUS
H3MEHEHMIA.
2 | MeTtoanueckue acreKTs 7 "
© PetiTunr-
YOpaBJIEHUS] U3MEHEHHIM U - | 2 2 14 4/100
KOHTpOJb Nel
3 | )Ku3HeHHBIH UK 7
OpraHM3aliy U
0COOEHHOCTH yINpaBJIeHHUs] f’\-\ 2 2 14 4/100
HM3MEHEHUSAMH Ha €ro
JTamnax.
4 | VnpaBnenve usmMmeHeHHsAMEU | 7 )
OpraHM3aLUOHHBIX CTPYKTYp = Peitunr-
I 2 3 14 4/100
1O CTaAusM XKU3HEHHOTO - KOHTpOJIb No2
LIUKJIa OpraHu3al|y.
5 | MortuBauus B ynpaBneHun | 7 =
U3MEHEHUSIM U :: 1 1 10 2/100
6 | YnpaeieHue rpynmnosbim 7
TIOBECHHEM B MPOLECCE ©
H3MeHenuit. Bnacts u ctinm 3|1 1 8 2/100
PYKOBOJCTBA B yNpaB/IeHHH -
H3MEHEHHUSIMHU




7 | KoMMyHHKaLwK B yrparieHAm
WU3MEHEHHSIMHU, Mozjenn 7 E 2 5 10 4100 Peittunr- ;
BBIOOpA CTpaTeruii pa3BuTHs = KOHTPOJIb Ne
OpraHu3al U1
Bcero DKk3amen
12 12 84 24/100 (36 wapan)

5. OBPA3OBATEJIbHBIE TEXHOJIOT MU

B cootsercTBHE ¢ TpeGoBammsMu D®I'OC BO 1o HalpaBICHUIO NOAroToBKH 38.03.03
«YTIpaBNeHre MepCOHANOM» KOMITETeHTHOCTHbIH NIOAXOM TMCLMILUTUHEI «YTIPAaBJICHUE H3MEHEHUSIMUY
PCAIMSYCTCA IyTeM TPOBEACHHMS IGKUMOHHBIX M NPAKTHYECKHX 3aHATHH [IPUMEHEHHEM
MYJIBTUMETUHHBIX TEXHOJIOTHIA.

JlexumonnbIit Kype obecreden KOMILIEKTOM TIPE3CHTALHOHHBIX MAaTEPUANIOB, MPEIOCTABIISIEMbIX
CTYACHTaM C IOMOLLBEO IPOCKTOPa B 060y I0BAHHOIM ayIHTOPHH.

IIpakTryeckne 3anaTHs MpoBoAATCS B (hopme NIENOBBIX UIp, TUCKYCCHI MO TeMaM, BbUIAHHBIM
AU OICPEKAIOIIEH CaMOCTOATEIBHON pPaGoThl. Bojiee MOIOBHHEL NPaKTUYECKUX PabOT CTY/EHThI
PaboTaiOT B MATBIX IPYIIIIAX, Pelliasi CHTYAHOHHbIC 3a/1a4H.

Takum obpasom, mpenonaBaHve MUCHHILTHHED BCACTCSA C IPUMEHEHHEM CIEAYIOMINX BUIOB
00pa3oBaTeNbHBIX TEXHOIOTHIL:

- HCTIOJIb30BAHHE SIIEKTPOHHBIX 00Pa30BaTE/bHBIX PECYPCOB B BHIE KOMILIEKTA IPE3EHTANHIT KaK
COIIPOBOXKICHHUE K JIEKIIHSIM;

- Da30Op KOHKPETHBIX CHTYaUHH - COBMECTHEIMH YCHIMSMH  TPYIIBI  CTYAEHTOB
[POaHATH3HPOBATD CHTYALMIO, BO3HHKAIONIYIO IPH KOHKPETHOM ITOJIOYKEHUH Jell, U BbIPaboTaTh
IPAKTHYECKOE PENICHHE; OKOHYAaHHE MpOIlecca - OIeHKa TIPC/UTOKEHHEIX QITOPMTMOB U BHIGOD
JIYHIIEro B KOHTEKCTE IIOCTABICHHOMN MPOBIIeMEL,

- OTCPEXAIOIIas CaMOCTOsTeNbHAs paboTa - H3ydeHue CTYACHTaMU HOBOTO MaTepHaja JI0 ero
M3YHCHHSl B XOI€ ayIUTOPHBIX 3aHATHH. HeoGXOMMMO caMoCTOSTENBHO 3apaHee, [0 ayJHTOPHBIX
3QHATHH, HM3YYMTh  y4eOHYIO JIATEpaTypy, ~HOPMAaTHBHBIE aKTBl, MPOLyMATh BOIIPOC 110
COOTBETCTBYIOIICH TEME M JaTh KPaTKHE OTBETHI HA BCe IPOOIIEMHBIE BOTIPOCHI COOTBETCTBYIOLIIEH
TEMBL.

6. OHEHOYHBIE CPEJCTBA AJISI TEKYIHETO KOHTPOJISI
YCHEBAEMOCTH, IIPOMEKYTOYHOII ATTECTALIMU 10 UTOT'AM
OCBOEHMSI JUCHATILJIMHBI 1 YYEBHO-METOJIUYECKOE
OBECIIEYEHUE CAMOCTOSITEJIbHOI PABOTHI CTYJIEHTOB

Texymmit koHTPOL OCyIIECTBAsETCS IO UTOrAM BBIIOJIHCHHS CTyJCHTAMH TECTOBBIX 3aaHHi1,
OTBETOB Ha BONPOCHL, KOHTPOJIBHBIX PaboT.

IIpomesxyTounas arrecramms mo uroram OCBOCHHUS THCLHMIUTMHBI HAlpaBlIeHA Ha 3aKpeIlIeHHe
OCHOBHBIX 3JIEMEHTOB TEOPETHYECKOTO MU TIpaKTHIeckoro Kypca. Ilpomexxyroumas arrecrars
TIPOXOIHT B (pOpMe SK3aMeHa, KOTOPBIiA BKIIOYAET B cebs OTBETBI HA TEOPETHYECKHE BOIIPOCEL.

IIpumepnbrii NepeYeHb TECTOBLIX 3a1aHHIl K PEATHHI-KOHTPO.TI0
PeliTnnr-konTpoan Nel
1. OcBoeHue KOMIaHMeEH HOBBIX U1 WM MOJIEeTIEH TTOBENEeH S —
a) OpraHH3aLHOHHEIE H3MCHCHHS
0) TMKBHIAUKUS OpraHU3aUK
B) IEPECMOTP MHCCHH OpraHu3aIuu
2. IlpenBunenue COOBITHH, MHUIMHPOBaHHE IICPEMCH, CTPEMJICHHE YIPAaBIATH CaMOii CyIb00M
OpraHu3alMd HOCHT . . . .
a) aKTHBHBII XapakTep
0) mpoakTHBHEIA Xapakrep
B) PEaKTHBHBII Xapakrep




3. OtBer Ha IIpOHUCXOIsIue CO6I>ITI/ISI, aJaIlTalis K IepeMEHaM, CMSITUEHUE UX MOCJIEACTBUHA HOCHUT

a) MPOAKTHBHEIA Xapakrep 6) aKTHBHbII XapaxkTep B) PEAaKTHBHBII XapakTep
4. Jlrobas opraHusanus CTpPEMHTCS K COBCPUICHCTBY IUIAHUPOBAHUS, HCIIOJHEHUS, N0OHBAasCh
PallHOHATIbHOIO UCIIOJIE30BAaHUS PECYPCOB BCE 3TO . . .
a) palldOHAIH3ALUS 0) conmanuzanus B) npodeccronanuzanus
5. OpraHu3anioHHbIe H3MEHEHHUS — 3TO:
a) MEPOIIPHATHS B 00JIACTH MEHEKMEHTA 0) cOBpeMEeHHEILI I0/IX0/T K YIIPaBIeHHEO
B) IIPOrpaMMa 110 COBEPIIEHCTBOBAHUIO IPOIECCOB OPraHU3allMOHHOTO YIIPABJIECHHS
T) OCBOEHHE KOMIIaHHEH HOBBIX HAEH HIIH MOJCIIeH IIOBE/ICHHS.
PeiiTuHr-KoHTp OB No2
1. sMeHeHus oprauusanuu GuBaooT . . | Xapaxrepa:
a) IPOaKTHBHOT'O 0) peakTHBHOIO
B) aKTHBHOI'O I') HHHOBAIlHOHHOTO.
2. YTO BXOIUT B MOJENH OPraHU3aIHH?
a) y4acTHs COTPYAHHKOB B IIPHHSATHH pelIeHHit
0) CTUMyIHPOBaHHUE K H3MEHEHHSIM B CTPYKTYpE H TOJIHTHKE,
B) JUIsl FyMaHM3aIHH TIPOLIECCa YIIPaBIIeHHS I') KAYECTBA TPYAOBOMH JKHU3HH.
3. Uro He sBiseTcs ABHIKYIIEH CHIIOH NpeoOpa3oBaHuii B Opra"u3aiun?
a) pallHOHAIM3ALUS 0) npodeccuonanuzarms
B) COLIHATH3ALIHSI I') TEXHOJIOTHH.
4. TexHOIOTHYECKHE TIEpEMEHEI:
a) KacatoTcs 000py0BaHHs, IPOLIECCOB, nepemMeIeHus paboyeil CHITbI
0) 03HaYaeT yCOBEPIIEHCTBOBAHHE HX 3HAHHUH, H3MECHEHHE TIOX0/A K AEITy HIIH PAa3BUTHE HABBIKOB
B) H3MEHEHHUS B 00S3aHHOCTSX COTPYIHHUKOB OpraHH3al[i{
T') TECHO CBSI3aHbI C OPraHU3alHOHHOM KyJIBTYpOii.
5. ComocTaBieHHe NPHHUMIOB NAaHHOMN OpraHH3allid C JCATEIbHOCTBIO JPYTUX, HauboJee
YCHCUIHBIX Ha PBIHKE NPEINPHATHH — 3TO:
a) IMCKYCCHOHHBIH METO. 0) IeKUHOHHBIH MeTo
B) METOJ] CPABHEHHUS I') POJIEBOM METOI.
PeliTHHr-KOHTp OB No3
1. Meron, mpu kotopoM yuacTHHKH OTPalbaTBIBAIOT CIIOCOOBI OOIIEHHS MEXIY JIOABMH B
Pa3IMYHEBIX CUTYAIHSIX — 3TO:
a) JIEJIOBBIX HIP U MOJICIHPOBAHHUS 6) posteBoii
B) JICKIIHOHHBI I') TUCKYCCHOHHBIH,
2. Ilo cTenenu 3annaHUpOBaHHOCTH NEPEMEHBI OBIBAIOT:
) BBIHYKJICHHBIE 0) He3aIIaHUPOBAHHBIE
B) BHE3aIIHEIE T') 3aIpOrpaMMHpPOBAHHEIE.,
3. B opranusanun BosHukaer PE3€PB pECYpCOB, KOTOPBIM JOMKEH OBITH [IepepacIpeseieH, B TOM
9HCJI€ ¥ Ha HHHOBALIUH:

a) BHE3aIIHbIE 0) BBIHYXICHHBIE

B) HHHOBAIlMOHHBIE I) He3aIIAHHPOBAHHBIE TIEPEMEHEL.

4. ConpoTHBIIEHHE OGBIYHO OCHOBAHO Ha OMOIHMAX, YYBCTBAX U YCTAHOBKAX:
@) COLIHOJIOTHYECKOE 0) ncuxosoruyeckoe

B) JIOTHYECKOE I') ICHXHYECKOE.

IIpumepHsblii nepedyens Tem KOHTPOJILHBIX PaboT
1. 3HadeHue AUCHUIIHHET «YTIpaBJIeHHE U3MEHEHUAMI))
2. OcHOBHBIE (BaKTOPHL, BIMSIONHE Ha Pa3BUTHE OpraHU3aL|H,
3. Ilcuxonoruyeckue 0co6eHHOCTH IIOBEJICHHUS YCJIOBEKA B YCIIOBHAX H3MEHEHHI,
4. Kpusuca imnepcrsa u KPH3HC aBTOHOMHH B MOZAENH pa3BuTus JI.I" perliHepa.
5. OcobernocTH HAEpCKoro IIOBEICHHUSI B YCIIOBUSAX H3MEHEHHIA.
6. «M3mepenus» ynpasienyeckoii JIEATENBHOCTH.



7. Mozienu opraHU3aMOHHEIX H3MEHEHHH B IEATC/IbHOCTH OpraHU3allni.

8. IL1anMpOBaHHE OPraHMU3alMOHHBIX H3MEHEHHIL.

9. BHIBI CONPOTHBIICHHS H3MEHEHUSM M METOJIBI HX IPEOIOJICHHS.

10. TexHonmOrnM OpraHU3aHOHHEBIX H3MEHEHHIL.

11. PecTpykTypH3anus opranusanuonHoi CTPYKTYDBI YIIpaBJICHHS.

12. Beeobee ynpasiienne kagecTBOM (TQM) kak MeTOA OpraHU3aAHOHHBIX H3MCHEHHUL,

13. Mozenu opranusanmonsoro passurus,

14. TTopsimok paspaborku IIPOCKTa PEHHXHHUPHHIA OU3HEC-TIPOLIECCOB.

15. CpaBHenue QynKIHOHATBHOM CTPYKTYPBI yIPABJICHUS U IPOLECCHOIO yIPABICHHS.

16. Biusnue opranusanuosnoi KYJIBETYpbI Ha HOPMHPOBAaHHE OPraHU3AMMOHHOMN CTPYKTYPBIL.
17. .Mcnonp3oBanue coppeMeHHEIX HH(OPMAITHOHHBIX TEXHOJIOTHH B YTIPaBJIEHUHU OpraHu3anuei.
18. OOyuaromasicst OpraHu3amus Kak MeTox H3MEHCHHS] OpraHU3alMOHHON KYIbTYPBI.

19. Opranusauus nposenenus PCHHXXHHUPUHTA OU3HEC-TIPOIIECCOB.

20. Mogaenu opranu3aioHHOro pa3BUTHA.

IIpumepHbIii mepevens Bonpocos Kk IK3aMeHy
1.ITonsTHe «pasBuTHEY, «OPraHU3aHOHHOE pasBuTHE) .
2. Bunpl usmeHeHuit
3. Ilpy4MHBI OpraHU3aMHOHHEIX H3MEHEHH I
4. Ilponece u3MeHeHHUi, OCHOBHbBIE XapaKTePUCTHKU
5. IlonuTUKY H3MeHeHNit: OHSTHE, BHIBI HX CYIIHOCTB
6.OCHOBHEIE MOZIENH yIIPABICHUS H3MEHEHUSMEL
7. Mopnenb nepexoxsoro repuoaa
8.Mogens nocrenenHoro rnepuona
9. Mogens «kEASIERY
10.Monens ynpasnenns nsmenenmsmu ¢ HO3HIIHH MIPOLECCHO-CHCTEMHOTO ITOIX01a
11. Mogens Kapuern kak ommm u3 MOAXONOB K IPOLECCY NPHHATHA PELIEHHH B YCIOBHAX
peanusanuu U3MEHEHHH B OpraHu3aiuH,
12. Monens unkpemenTantsHOroO Hpomecca NPUHATUS PELICHHs KaK OJHH M3 IOIXO0I0B K nporeccy
[IPHHATHS PEIICHUH B YCIIOBUAX PEeaTH3alHH H3MEHEHMUIL B OpraHu3aIuHy.
13. Monens «Mycoproro smmka kak OIMH M3 IIOZXOZ0B K MPOLECCY NPHHATHS pELICHHH B
YCJIOBUAX pealu3aliii H3MEHEHHUI B OpraHU3allHH.
14. IIpuaMHbI CONPOTHBIICHHS H3MEHEHHSM
15. Monens «cunoBoro nonsi» K. Jleuna
16. Metoas! mpeosoenus conpoTuserus U3MEHEHMIM
17. Monens xusHeHHOTO 11K A U, [Tpuroxuna
18. Monens sxu3HeHHOTO UK N.Anusuca
19. Monens opranusanuonnoro pa3Butus JI.Jlanko
20. Mogenb pa3Butus u Kpu3HucoB pocta opranusanuu JI.I peitnepa
21. Vcnosus parmoHaTBHOrO YHPABICHHA OPraHM3alHOHHBIMH HM3MEHCHHSMH 110  5Taman
’KU3HEHHOTO [UKJIa OpraHU3aui
22. Monens xwu3neHHOrO 1uKa P.JL. Hadra
23. Monens P. Jlunutra
24. MOHHTOPHHT M KOHTPOJb IIporecca U3MEHEHUH
25. Konnenuus «o6y4arormeiics OpraHu3aI[un
26. Teopus co3nanus OpraHM3alMOHHOrO 3HaHusa M.Honaku u X.Takeyun
27. Jlnnep xoMaH 151 CTPAaTErHYECKUX U3MEHEHHIT
28. OCHOBHEI€ 3Talbl pa3sBUTHS KOMaH/IbI CTPAaTETHYECKUX U3MEHEHMIH
29. IlpuHUUIEL cO3nanus KOMaHJ I CTPATETUYECKUX U3MEHEHHET
30.9¢dexTHBHOCTS PabGOTHI KOMaH/IbI
31. Ponb koyunnra B lponecce opraHu3alnOHHbIX [IEpEMeH
32. TlonsATHe, IPUHIAIIEL, BH b KOy4YuHTa
33. Oramsl koyunHra OpraHu3alHOHHBIX H3MEHEHHIA




34. CtpaTeruu ocyIecTBICHHS H3MEHEHHUI

35. Mogenb npeo6GpazoBanus 6uzneca ®.I° yuspa u Jx.Kennu

36. Teopust E u Teopust O 0OpraHU3alHONHBIX H3MEHE M

37. Mopnens «xpucoii nepemen» JIx.Jlakka

38. Konnermus «Illects curm» kak HHCTPYMEHT YIPAaBJIECHHS H3MEHEHUSIMHU
39. beHuMapkuHT. DTarkl OeHYMapKHHIOBOTO IIPOEKTA

40. Ilpumenenue cOaNaHCHPOBaHHOM CHCTEMBI MOKasaTeleil MUl OUCHKHM 3()(EeKTHBHOCTH
OpraHU3aIHOHHBIX H3MEHEHHMH

41. luarpamma Vcukagsl.

42. Moznenb Opranu3aniOHHbBIX H3MEHEHMIA Kypra JleBuna.

43. KoHIenius opranu3auoHHoro Pa3BHUTHS.

44. PHCKH ynpaBIeHUs H3MEHEHHSIMH.

45. BHEIIHHE IPUYHHBI H3MEHEHMIH

CamocrosTenbHast paGoTa cTymxeHToB
B xozme camocrosTensHoit paGoTh PEKOMEHIYETCA INPOAHAIM3UPOBATH KOHCIICKT JIEKIUH 1
HCTOYHHKH 110 TeME, BBINHUCATH B TETPaIb Ga30Bble KaTeropuy, 3aKOHCIIEKTHPOBATh HEOOXOIUMYIO
JIMTEPATypYy.
Ilo kypcy «YupasneHne w3MeHEHHSMIY) CTYACHTEI JIOJDKHBI HOATOTOBUTE OOUH pedepaT u
BBICTYIIUTE C JOKJIAIOM H IIpe3eHTalMel Ha ero0 OCHOBE,

IIpumepHblii nepedeHs Tem pedeparos
1. Monens ynpasnenus u3meHeHHsIMH ¢ IIO3UIHH ITPOLECCHO-CUCTEMHOTIO IT0IX0/1a
2. Monens Kapuern kak omuH wu3 TIONIXONOB K IMpOLECCY MNPHHATUA PCIUEHHH B yCIOBUSX
peaii3allii U3MEHEHHUI B OpraHU3aliH.
2. Mogienb HHKpEMEHTAIBHOTO HPOLECCa IPUHATHS PELIEHHS! KaK OMMH U3 ITOAXOI0B K poreccy
IPHHSTHS PEIICHUN B yCIIOBUSX PEATH3ANHE U3MCHEHUN B OpraHu3aIluy.
4. Mozenb «MycOpHOTO suka Kax OZIUH H3 IIOAXOOB K IIPOLECCY MPHHATHS PEIICHHUH B YCIIOBHSIX
peaTM3aluy U3MEHEHHH B OpraHu3amiy.
5. IIpHYMHBI CONPOTHBICHHS H3MEHEHUIM
6. Monens «cunosoro mons» K. Jlesuna
7. Monens xu3HeHHOrO0 KA A . IIpuroxxuna
8. Mozens )u3HeHHOrO 1UKIIa N.Anusuca
9. Mozens opraEM3anuoHHOro0 passutus JI.Jlanko
10. Mozene pasButus u Kpusucos pocra opranusanuu JI.I peitnepa
11. VcnoBust panmonanssoro YUPABICHHA OPraHM3aUMOHHBIMH HM3MEHEHHSMH 110 5Tamanm
KU3HEHHOTO LUKJIa OpraHU3aIig
12. Monens xusnensoro muxa P.JL. Hadra
13. Mogens P. JIunutra
14. MonuTopusr u koHTpOIH Iporecca u3MeHeHu i
15. Konnenmus «o6yuarommeiics OpraHu3aIuny
16. Teopus co3nanus Opranu3auuoHHOro 3Hanus M.Hounaxy u X.Taxeyun
17. Metons! npeononenus CONPOTHBJIEHUS H3MEHEHHUSIM

Te YYEBHO-METOIUYECKOE U HH®OPMAILIMOHHOE OBECIIEYEHHE
AUCHUTIINHBI
OcHoBHas uTepatypa

1. ITetpos B.B. Ynpasnenue M3MEHCHHSIMH B OPTaHU3aIUH [DIeKTPOHHBIIH pecypc]: yueGroe
nocobue/ INerpos B.B., Jlanbmuua B.B., Bacunsesa O.I'.— OJIEKTPOH. TEKCTOBEIE NAHHBIC.— M. :

Haneorwm, 2011.— 208 ¢.— Pesxim JoCTyma: http://www.iprbookshop.ru/ 10254.— BBC
«IPRbooks», o maposro




2. Yrpasnenue u3MeHeHHIMHU| DIIEKTPOHHEIH pecypc]: YueGHoe mocodue / B.M. Pacrionos. - M.:
Maructp: HUL] MHOPA-M, 2014. - 336 c.: 60x88 1/16. (obmoxka) ISBN 978-5-9776-0052-1, 100
- Pexxam noctyna: http://znanium.com/catalog. php?bookinfo=465261

3. Biunos, A. O. YrpaiieHue u3MeHeHHsIMHU [DJIeKTPOHHBIH pecype] : YueGHuK [uist GakanaBpos /
A. O. biunos, H. B. Yrpromosa. - M.; U3z narenscko-Toprosas Koprmopanus «Jarmkos u K°», 2014.
- ISBN 978-5-394-02291-3. -Pexum noctymna: http://znanium.com/catalog.php?bookinfo=450815

JonoHuTeIbHAS JIHTEPATYPa

1. O’Paiimu, Y. [ToGeauTh ¢ MOMOMNIBIO HHHOBAIHUIA : IIpakTuueckoe pykoBOCTBO 10
YUPABJICHUIO OPTraHU3AHOHHBIMA H3MEHEHHSAME U OOHOBIEHHAMH [DIIeKTpOHHBIH pecypc] /
Maiixn Tammen, Yapass O’Paitm 111 ; I[lep. ¢ aurin. — M.: AJIBIITMHA I[TABJIMIIEP, 2014, —
285 c. - ISBN 978-5-9614-4774-3 - Pexxum Jocryma:
http://znanium.com/catalog.php?bookinfo=518867

2, Benukosa, M.I1. Yupasnenue npoekramu [OneKTpoHHBI pecypce] : yue6HOE ocobHe
(xpatkuit kype nexuuii) / WU.I1. Benukosa; CTaBpOnoJIbCKHUii FOC. arpapHsbIi yH-T. - CraBpomnois,
2014. - 80 c. Pexxum noctyma: http://znanium.com/catalog.php?bookinfo=514993

3. Heroton, P. Yipasnenue npoexramu ot A 10 51 [Snexrponnsrii pecypce] / Pudapa HeroTos ;
ITep. ¢ anrn. — 6-e uzn. — M.: AJIBITMHA ITABJIMIIEP, 2014. — 180 c. - ISBN 978-5-9614-
4805-4 Pexxum nocryma: http://znanium.com/catalog.php?bookinfo=521494

4. Mocksun, C. H. Yupasnenue crparerndeckumu OpraHU3allMOHHBIMH U3MEHEHHUSIMU B
YCJIOBHAX SKOHOMUKH, OCHOBaHHOH Ha 3HaHHUsX [DnekTpoHHsIH pecype] / C. H. MocksuH. -
Kpacuospek: Cu6. denep. yu-1, 2011. - 99 c. - ISBN 978-5-7638-2087-4. - Pesxum nocryma:
http://znanium.com/catalog.php?bookinfo=443101

5 YIpaBJieHHe CTpaTerndeckKIMH H3MEHEHHIMH B OpraHu3alHsX [IIeKTpoHHBI pecypc]:
Yuebuux/A.T.3y6 - M.: UJ] ®OPYM, HHUIT MHOPA-M, 2015. - 384 c.: 60x90 1/16. - (Beiciee
obpasosanue) (Ilepemnér) ISBN 978-5-8199-0631-6, 300 Pexum JIOCTyIa: 3K3.
http://znanium.com/catalog.php?bookinfo=510072

Ilepnomnueckue n3ganns

Kypnan «OGIIECTBO  SKOHOMHKAY

Kypnan «Poccuiickuii sSkoHOMHYeCKHiT xypHan» (Bal'Y)
Kypran «3xoHomucT» (Bal'Y)

XKypuan «Yupasnenue nepconanom (Bal'y)

XKypuan «Kaxposslit MeHeDKMEHT

Kypran «Kaxpsr npeanpustasy»

Kypuan «Menemxep mo IIEPCOHATTY»

XKypHran «MortuBamus u omiara Tpyaa»

O ® N L E L

JKypHan «OKOHOMHKA HPOMBIILIEHHOCTH)

CnpaBo4HO-npaBoBbIe CHCTEMbI
1. Tapant
2. Koncynbrant ITnroc

IIporpammuoe o6ecnedenue u HuTepHeT-pecypesr

IIPOrpaMMHOE 00€CIIeUeHHE BKITIOYAET B ce6s IaKeT nporpamMm MS Office (Word, Excel,
PowerPoint).

1. http://www.minregion.ru — MunncTepcTBO  permoHanBHOrO pasButuss  Poccuiickoii
Denepanuu
2. http://www.obrnadzor.gov.ru — DezepaibHOE areHTCTBO 110 HAYKe W HHHOBALIHSIM

3 http://www.gks.ru/ - ®enepanshas CIIy>’k0a rocy1apcTBEHHOH CTATHCTHKH.



4. http://www.gusp.gov.r/ - T'nasmoe YUPAaBIICHHE CHENMabHBIX HporpamM Ilpesmienta
Poccuiickoii ®eneparuu

3 http://www.fd.ru/ - Caiir KypHana «PHHAHCOBBII IUPEKTOPY
6. http://www.forbes.ru/ - Cair XypHana «Dopbey
%a http://www.hbr-russia.ru/ - Caitr KypHaiia Harvard Business Review

8. MATEPI/IAJIBHO-TEXHI/I‘IECKOE OBECIIEYEHUWE JUCTUIIJIUHBI
1. JleKunoHHbIE 3aHATHS:
- Kommnext snekrponnsmx IIPE3EHTAIHIA;
- Jleximonnas ayUTOpHs, OCHALIEHHE: MYJIbTUMENHHOE obopynoBanue (rpoexTop
MYJIbTUMEnnHEI Epson “EB-W1 8”, akpan Lumien),
- IOCKa HACTEeHHas.
2 [paktrueckue 3amsTus:
- YueOHas aynuropus, ocHamenue: MyJIbTHMEANHOE 000pyMOBaHHE (mpoextop BenQ MX 503,
skpan DRAPER DIPLOMAT 8 100 NtSC MV 152%203),
-JI0CKa HAaCTeHHas.
- naxker I10 o6miero Hasnauenus: MicrosoftWord u MicrosoftPowerPoint.
- IOCKa HAaCTEHHas.




Ilporpamma cocraBneHa B cooTBeTcTBHH TpeboBanusimu ®I'OC BO 1o HaIpaBJICHUIO
38.03.03 «YmpaBnenue [IEPCOHATIOM» NPOPHUIIO0 MOATOTOBKH

«YTIpaBleHHE IIEpPCOHATIOM
OpTaHU3aIHHY,

PaBo4yro nporpammy cocrasun cr. mper. kad. OVYNU 3akupoa M.U. T ’ ’

£

a3
Penensenr ucr. aupektop OO0 «AnbhapianreneMaTikay A.U. Bypanos ¢ %/ 7%~ = /

—4

(enprr «IKOHOMHKa H yrpasieHme

[Tporpamma paccMOTpeHa U 0100peHa Ha 3aceaHiy Ka
WHBECTHLHUSAMH U HHHOBALIUSIMUY

nporokon Ne 7 or 03 09. go/ TOIA.

3aBenyromuit kadempoit A.3.H. npodeccop Jouuues O.A. W

[

Pabouas mporpamma PacCMOTpeHa u on00peHa Ha 3aceqaHHu Y4€O0HO-MeTOAMYeCKOi
KOMHCCHH HalpaBJIeHUS 38.03.03 «Ynupasnenue nepconanomy

npoTokon Ne /' ot g3 ,4 20/f Tona.

Ipencenarens komuccHu A.3.H. npodeccop lounues O.A. %Mv/
b = 2 I




JUCT HEPEYTBEP)KI[EHI/IH
PABOYEW 1TPOr PAMMBI IUCLHATLINHBI

PaGovast mporpamma 0n06peHa Ha YY€OHBIH rog

IIporoko 3acenanus kadeapsr No oT roaa

3aBeayromuit Kadenpoit

PaGoyas mporpamma onobpena Ha Y4YeOHBIi roJ

IIpoTokon 3acenanus Kadeaper No oT roma

3aBenyromuii Kadenpoi

Pa6ouas IIporpamma ono6pena na Y4€OHBIH ron

IIporokon 3acenannus Kadenpsr No oT roaa

3aBenyromuit Kadenpoii




