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1. HEJIX OCBOEHUSA JUCHUIIJIMHBI

[lenbto OCBOCHMS AMCLMILIMHBI «YNpaBjieHHEe 3HAHHAMH M TAJAHTAMH)» SBISIETCA
(dbopMHpOBaHKE Yy CTYACHTOB HABBIKOB (POPMHPOBAHUS M YIPABICHUS CHUCTEMBl MEHEIKMEHTa
3HAHWW W TaJAaHTOB B OPraHM3allid Ha OCHOBE COBPEMEHHBIX KOHILEMIMH, CTaHAAPTOB, METOMAOB,
MHCTPYMEHTOB MEHEIP)KMEHTA 3HAaHUU U TAJIAaHTOB.

3amaun:

- 03HAKOMUTB C TEOPETUKO-KOHIIENITYaJIbHBIMU OCHOBAMH MEHEIKMEHTA 3HAHUMU;

- OBJIAJIETh COBPEMEHHBIMU TEXHOJOTMSIMM, HalpaBJIEHHbIMH Ha (POPMHUPOBAHHE CUCTEM
YIIPABJICHUS 3HAHUAMU Ha MPEIIPUATUAX;

- o0ecrneuynTh BIIAJICHUE KOMIETEHUUSAMH IPUMEHEHUS IOJyYCHHBIX 3HAHHWM, HABBIKOB U
YMEHUH JUIsl YCTICUIHOM MPaKTHUECKOW MPOoeCCHOHATBHOM eI TETbHOCTH.

- npuoOpeTeHHe HaBbIKOB YIIPaBICHUs (POPMUPOBAHUEM ITyJla TAJIAHTOB B OpraHU3alNMY;

- OBJIQJICHUE HABBIKAMHU YIIPABJICHHUsS 3HAHUSAMH C TOMOLIBIO CIEHUAIU3HUPOBAHHOIO
IPOTrPaMMHOTr0 00eCIeUeHHUS.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII
JucnunmmHa  «YnpaBieHUE 3HAHUSAMH M TJIAHTAMM» OTHOCHUTCA K YacTH,
yJaCTHUKAaMU 00pa30BaTe/IbHbIX OTHOIIEHHH.

bopmupyemoit

3. ITTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHMUS 110 JUCIHUIIJIMHE
[Inanupyembie pe3yibTaTbl OOY4YEHHUs 10 AUCIUIUIMHE, COOTHECEHHBIE C IUIAHHUPYEMBIMHU
pesynbratamu ocBoeHust OIIOII (koMneTeHIUAMEI U UHIMKATOPAMU JTOCTHKEHUST KOMIIETSHIINN )

dopmupyemble [Tnanupyemsbie pe3yapTaThl 00y4EeHUs 10 AUCIUILUIMHE, B HaumenoBanue
KOMITETEHIINU COOTBETCTBHH C MHIUKATOPOM JIOCTHIKCHUS] KOMIIETCHIINH OIIEHOYHOT'O Cpe/ICTBA
(xon, conmeprxanne MupaukaTop 1OCTHKEHUS Pe3ynbTarel 00yueHus o
KOMITCTEHIINH ) KOMITCTEHIINT JIICIUTIIIMHE
(x00, codepoicanue unoukamopa
[1K-4. Criocoben [IK-4.1. 3naer TpeGoBaHus u | 3HaTh: TecToBble BOIPOCHI
OpPraHW30BBIBaTh M | KPUTEPHU MEpOTIPUATHH, | CTpaTern4ecKue [TpakTuxko-
TIPOBOANTH HalpaBJIeHHBIX Ha oOydeHue | u OPHEHTHPOBaHHOE
a/lanTarmio, HepcoHaa TaKTHYECKHE 3aJjaHue
o0yueHwue, HSKOHOMHYECKHX OCHOB
IUTaHUPOBaHHE MOBE/ICHHS OpraHn3alui
Kapbepbl U UHbIE Ymern:
MEpOIIPHUSTHUS 110 AQHAJTM3UPOBATh PeabHbIC
pa3BUTHIO KOHKYPEHTHbIE TPEUMYILECTBA
IepcoHaIa. KOMITIaHUH U IPUBHOCSILUE
HOBBIE TIPU3HAKU
npodeccHoHaII3Ma B
yIpaBJeHUE
I[IK-4.2. Ymeer BeIcTpauBaTh | 3HATH: TecToBble BOIPOCHI
TPAaEeKTOPUIO COOCTBEHHOW | MHOrooOpasue MoJaxoI0B K [pakTuxo-
Kapbephl, a TaKKe IUIAHUPYET W | 3HAHUIO B YKOHOMHUYECKHX, OPHEHTHPOBaHHOE
peannuzyeT MEpONpHATHA 110 | YNPaBICHYECKUX U 3aJaHue
Pa3BUTHIO Kapbepbl | OPraHU3al[MOHHBIX TEOPHUSIX
COTPYAHHUKOB opraHuzanyy, | Biaamersb:
CO03/1aBaTh OIIaTONPHUATHYIO | TEXHOJIOTHEH MPeICTaBICHHS
COIMANTEHO-TICIXOJIOTHYECKY IO 3HaHUH, METOIAMH Pa3BUTHS
00CTaHOBKY B KOJUIEKTHBE U | KPEaTHMBHOCTH, TUIIAMHU
yHpaBiIseT paspelleHieM | HHHOBAIHOHHOTO TOBEICHHUS
KOH()JIMKTHBIX CUTYaIHH.
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TIK-4.3. Bmageer wmeromamMu
OpraHu3allii ©  IPOBEICHHUS
aJIanTallMOHHBIX MEPOTIPHUSTHUH,
a TaKKe HaBbLIKAMHU
TUTAHUPOBAHUS MEPOTIPUATHH 11O

3HaTh:

OCHOBHBIE [IOHATHS U
KaTeropuu MEHEIKMCHTA
3HaHUI B OpraHU3aIIH
YMmerb:

TecToBble BOMPOCHI
IIpaxTuxo-
OpPUEHTUPOBAHHOE
3a/laHKe

Pa3BUTHIO nepcoHaa, B | BHEAPSATH CUCTEMY
COOTBETCTBUH C | ynpaBieHuUs 3HaHUSMU B CBOIO
KaJpOBOH MOJUTHKOH | TIPO(eCcCHOHATBHYIO
OpTaHM3aIN JIESITEIILHOCTD
Baangern:
HaBbIKAMH  JUArHOCTHUKH U
U3MEPEHUS
MHTEJUIEKTYaIbHOTO KaluTaia
c UCIIOJIb30BaHHEM
MPOLIECCHBIX MoJiene
YIpaBJICHUs 3HAHUIMU
[1K-6. Criocoonocts | [IK-6.1.  3Haer  mnpuHouns! | 3HaTh: TecToBbIe BOIPOCHI
OCYIIIECTBIIAT pa3BHUTHS YeJOBEYECKOTr0 | 0COOCHHOCTH [pakTuko-
JIeSTEeNILHOCTB I10 NOTeHIHANa, 0COOCHHOCTH | TaJlaHT-MEHEPKMEHTA OpPHEHTHPOBAHHOE
YIIPaBJICHUIO KaJIpOBBIX PHUCKOB, METOJbl WX | B 3aJaHue
COLMATIBHBIM OLCHKH W  CHOCOOBI  MX | COBPEMCHHBIX
pasBUTHEM MHUHAMH3ALIH OpTaHM3aIIAX
TepcoHaa, "
pa3pabotke u MPUYHHBI
peanuzanuu Ymern:
KOpHOpPaTHBHOU OPHEHTHPOBATHCS B CIIOIKHBIX
COLMaIbHON JIMYHOCTHBIX M COLUAIIBHO -
MOJINTHKH. TICHXOJIOTHYECKHUX CUTYaLUsIX

TaJIJaHTJIMBBIX COTPYAHUKOB U
3¢ GEKTHBHO peliaTh
BO3HHUKAIOIIUE MPOOIIEMBI 1
3aJ1a4y;

[IK-6.2. Ymeer pa3pabaTwIBaTh
COIIMANBHBIE  NPOTPAMMBI IO
Pa3BUTHIO TiepcoHana B
OpTaHM3alNH, MPOTpaMMBbl
KOpHOpaTUBHON COLIMANIBHOM
TOJINTHKH u COIMATBHON
OTBETCTBEHHOCTH OpTaHU3aINi
U OIICHHMBATh IOCTEJICTBHS HX
BHE/IPCHUS

3HaTh:

CIOCOOBI U ITPUEMBI
pa3paboTKU MPOrpaMmbl
OPraHU3alHIOHHOTO Pa3BUTHS U
W3MEHEHHH C YYETOM CHCTEMBI
YIIpaBJICHUs 3HAHUSIMHU U
oOecrieueHns UX peann3alum,
METOAbI U TEXHOJIOTNH
aHanu3a 3(PPEKTUBHOCTH
MEPOTPUATHIA B 00J1aCTH
YHpaBJCHUA 3HAHUSAMUA Ha
MHUKpPOYPOBHE,

Ymern:

UCIIONB30BATh HA MPAKTHKE
METO/Ibl pa3paboTKH IpOrpaMM
OPTaHHU3aIIOHHOTO Pa3BUTHS U
N3MEHEHHH C y4ETOM CHCTEMBI
YIIpaBJIEHNS 3HAHUSMU U
obecrieunBaTh UX pearn3anuio,
3¢ (HEeKTUBHO IPUMEHSTH
METO/BI K CIIOCOOBI
nAeHTUHUKANH, cOopa,
CO3/JIaHusl, IepejayH,
UCTIONIb30BAHMS 3HAHUSI.
Baagern:

croco6amu U pueMaMu
pa3paboTKu mporpamm
OPTaHHU3aIIOHHOTO Pa3BUTHS U
N3MEHEHHH C y4ETOM CHCTEMBI
yIpaBJICHUs] 3HAHUSIMH,

TecroBbIe BONpOCH!
IIpakTuko-
OPHEHTHPOBaHHOE
3aJjaHue
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NIPUEMAMH, METOJAMHU U
TEXHOJIOTUSIMU aHAJIW3a s
oLeHKH 3P PEeKTHUBHOCTH
MEpONPUATHI B YIIPaBIECHUU
3HAaHUSIMU Ha MUKPO-YPOBHE
IIK-6.3. Bnanmeer HaBbikamu | 3HATh: TecToBbBIE BOTIPOCHI
cbopa W aHamu3a WH(OPMAIUM | - CYIIHOCTh KOHIICIIIHH IIpakTuko-
00 OCOOCHHOCTSIX COIMAJBHO- | YIPABJICHUS TaTaHTIUBBIM OpPUEHTUPOBAHHOE
TPYIOBBIX OTHOLIEHU Ha | IEPCOHAJIOM B OpPraHHA3ALNH. 3aJlaHue
(emepasbHOM,  PETHOHAIBHOM | YMeTh:
YPOBHSIX, a TaKxKe B | - pa3pabaTeIBaTh CTPATETHIO H
OpPraHM3alMAX W  HAaBBIKAMHU | TAKTUKY YIPABICHUS
KOHCAIITUHTA BCEX COTPYAHHMKOB | TAJIAHTIIMBBIM IIEPCOHAIOM
opraHusalid [0  BOIPOCaM | OpraHHU3aLNH;
npodeccroHaNbHOM JTHKH, | Biaagers:
JICIIOBBIX B3aMMOOTHOIIICHUH, a | - B pa3pabOTKe U MPUMCHCHUU
TaKxke pa3paboTKe MPOrpaMM IO | COBPEMEHHBIX METOIOB U
BHEIPEHUIO COLMAJIbHOTO | TEXHOJIOTUH yIpPaBJICHUS
3THUKETA. KaJpPOBBIM COCTABOM
TaNaHTINBBIX paOOTHHUKOB.
4. OBFBEM U CTPYKTYPA JUCHUIIJINHBI
TpynoeMKoCTh TUCHUILTUHBI COCTABIISICT 2 3a4eTHBIX €AWHMIL, 72 4Jaca
TemaTu4yeckuii njian
(dopMma 00yueHHsI OUHO-320YHAS
KonraktHas pabota DopMbI
o0OyJaromuxcs TEKYILETo
C IIeJJarOru4ecKuM KOHTPOJIA
pabOTHUKOM YCIIEBAEMOCTH,
g 3 dbopma
o 3 E 2 ’§ E - MIPOMEXYTOUHON
Ne HaumenoBanue TeM u/uin % § = \§ § E‘ 5 arrecranuu
/I Pa3aenoB/TeM TUCIIUILTIHHE 3 = - § g § g g '}’é (no cemecmpam)
Sl 5] 5] £ £ g5 ¢
as 2 3 & S ,§ S
= s LS
-
g g | R
1 DKOHOMHKA 3HaHWH, HHTEIICKTYaIbHBIH 6 1-2 2 1 1 4
KaruTa
2 3HaHUA Kak 00BbEKT YyIpaBIEHHS B 6 3-4 2 1 1 4
OpraHu3aIUsaX
3 VYupasneHne 3HaHUSIMHI KaK (QYHKIUSL 6 5-6 2 1 1 4 PefiTHHT-KOHTpPOITB
MEHEKMEHTa Nel
4 HudopmarioHHbie, KOMMYHUKAallMOHHBIE, | 6 7-8 2 1 1 4
MapKETHHTOBBIC TEXHOJIOTHH YIIPABICHUS
3HAaHHUIMU
5 HR-nonxox u HR-texHonoruu B 6 9-10 | 2 1 1 4
yHOpaBJIC€HUH 3HAHUSIMU
6 OCOOEHHOCTH yIpaBIeHHs TATAaHTAMU B 6 11- 2 1 1 4 PefiTHHT-KOHTpPOITB
OpraHu3alNU 12 Ne2
7 Cucrema TagaHT-MEHEIKMEHTa 6 13- 2 1 1 4
OpraHu3anuu 14
8 Pa3BuTHE TaJaHTIMBOIO MEPCOHAIA 6 15- 2 1 1 4
Opra”Hu3auuu 16




9 Onenka 3 hEeKTHBHOCTH CHCTEMBL 6 17- 2 1 1 4 PelTuHr-KOHTPOIH
TAJIAHT-MEHEDKMCHTA OpPraHu3aliy 18 Ne3

Bceroza 6 cemectp: 6 18 9 9 36

Hanuuwne B qucnumiune KIT/KP

Hroro mmo pucruruinae 6 18 9 9 36 3a4eT

TemaTH4yecku njaH
(dopma o0yueHuUsI — 0UHO-3204Hasi (YcKOpeHHast ¢opMma)

KonraktHas pabota Dopmbl
oOyJaromuxcs TEKYyIIETo
C IIeJaroru4ecKuM KOHTPOJIA
paboTHUKOM yCIIeBaeMOCTH,
< =
< opma
3 5 3 | 3 = b i
2 3 g MIPOMEKYTOUHOU
= g g ) 8 s =
Ne HaumenoBanve Tem n/uim 3 ) = =l S .| ES arrecranuu
<
/1 pasIeNoB/TeM AMCUHILTHHEL z = = 3 N 3§ g % (no cemecmpam)
@) ) = Q = 2 QS o
= g 5 2 I §| =
] 5 Q o QD <
T = o 1) SR8 O
<H = V
= < S
E o = =
< ) X
< O Q
o < =
= = ©
1 DKOHOMUKA 3HAHUH, HHTEIUIEKTYIbHBII 5 1-2 1 1 6
KaluTa
2 3HaHUs KaKk OOBEKT YIpaBICHHS B 5 3-4 1 1 6
OpraHu3alusx
3 VipasieHue 3HaHUSAMU KaK (QYHKIIUS 5 5-6 1 7 PelTuHr-KOHTpOIHL
MEHEIKMEHTA Nel
4 WndopmarmonHble, KOMMYHHKAI[HOHHBIE, | 5 7-8 1 1
MapKETHHIOBbIC TEXHOJIOTHH 6
YIpaBiaeHHs 3HAHUSIMH
5 HR-noxxon u HR-TexHonOTHH B 5 9-10 1 7 PelTuHr-KOHTPOIbL
YHIpaBJICHUH 3HAHUSIMU No2
6 Oco6eHHOCTH yNpaBiIeHUs TAlaHTaMHU B 5 11- |1 1 6
OpraHU3alNU 12
7 CucremMa TalnaHT-MEHEIKMEHTa 5 13- 1 1 7
OpraHu3aluu 14
8 Pa3BuTHE TaNaHTIMBOTO TIepCcCoOHAIA 5 15- 1 6
OopraHu3alyu 16
9 Orerka 3 (HeKTHBHOCTH CHCTEMBI 5 17- 1 7 Peittunr-koHTpOIH
TaJlaHT-MEHEIKMEHTA OpraHU3aluu 18 No3
Bcerosa 5 cemectp: 6 4 4 58
Hamnune B qucoumummae KIT/KP
Uroro o pucruruinae 5 6 4 4 58 3auer

CoaepixaHue JeKIMOHHBIX 3aHATHH 10 JMCHUILINHE

Tema 1 JKOHOMHUKA 3HAHUH, HHTEJUIEKTYAIbHbINH KAMTAJ

DKOHOMUKA, OCHOBaHHasi Ha 3HAHUAX: CYIIHOCTh U OCHOBHbBIC MPU3HAKHU. Y CIOBUS U MPEINOCHUIKI
CTaHOBJIEHUS U Pa3BUTHUA DKOHOMHUKM 3HaHMWU. V3MeHeHus B XapakTepe M COJEp)KaHUU Tpyda H
3aHATOCTH B 3KOHOMHKE 3HaHUH. Ponb rocymapctBa B (OPMHUPOBAHUU U Pa3BUTHH SKOHOMHKHU
3HaHui. OleHKa 3KOHOMHUKH, OCHOBaHHOW Ha 3HaHWsAX. Meroauka Bcemupnoro Oanka. OmpiT
3apyOeXHBIX cTpaH B (popmMupoBaHuU 3KOHOMHKH 3HaHUU (Durnsanus, senus, Benukodbpuranus
u JIp.).

WHTennekTyanpHbli  KanmuTal  Kak  CTpPAaTerMUecKuid  akTuB  op-reHepauuu.  CyniHoOCTb
MHTEJJIEKTYyaJIbHOrO KamuTana. VHTemnekTyalbHbIl U (QU3MYecKUid KamuTal: oO0Iiue 4YepThl U
pasznuunsa. CTpyKTypa MHTEIJIEKTYaJbHOTO KalWTasla: YeJOBEYECKUH KalWuTaj, OpraHUu3allMOHHBIN
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Kamnurasi, HOTpe6PITeJIBCKPII>'I Kamnurall. HHTGJ’IJ’IGKTy&J’IBHHﬁ KanuTal W HEeMaTCpUaJIbHBIC AKTHBBI
KOMIIaHHH. q)aKTOPBI KOHKypeHTOCHOCO6HOCTI/I KOMIIaHHNH, OCHOBAHHBIC Ha MCIIOJIb30BaHUNU
HHTCJUICKTYAJIbHOI'O  KaIlMTaJa. MeTO,Z[BI OLCHKU HMHTCIUICKTYaJIbHOI'O KallyTala. CocrostHNE
HHTCJUICKTYAJIbHOT'O KallriTajla B Poccun.

Tema 2 3HaHuA KaK 00beKT yNPABJIEHUS] B OPraHU3AUAX

CymHOCTh U coliep’KaHuEe MOHATHUS <«3HAaHUSA». OCOOEHHOCTH 3HAHMN KaKk OOBEKTOB YIpPaBICHUS.
Jannbie, unHpopmanus, 3HaHUA. Buapl 3HaHuWil: oOmMe W CHENHUATIbHBIC, MHIUBUAyaJIbHBIE WU
IpyNIoOBbIE, TeOpeTHUeckre M mpukiaanbie. ComepkarenbHas KiaccupuKalus 3HaHUM. SIBHOe U
HesiBHOE 3HaHue. OpraHu3alroHHOE 3HaHUE.

Mopenu tpanchopmanuu 3Hanuii. Mogens SECI Honaka-Takeyuu. [Iporeccsl mHTEpHAIM3AINH,
COLMANIN3ALIMY, SKCTePHAIM3AIMA U KOMOMHaruu 3HaHwi. Crnmpans 3HaHUS. VICTOUHUKM 3HAHUN
(BHEIIHUE ¥ BHYTPEHHUE).

Poiakyn mannbix, nHGOpMaruu U 3HaHUE. OCOOEHHOCTH PHIHKOB 3HAHWH. «3HAHHEBBIC KOHIICTILIUU

bupMbI

Tema 3 YnpasJiieHue 3HAHUSIMH KaK (yHKIUS MEHeI:KMEeHTAa

Ilenu w 3agaun ympaBieHHUs 3HAHUAMU. DYHKUMM YIPaBICHUS 3HAHUAMU: aHAIMTHYECKas,
pacripesiesInTeNIbHas, OXpaHHasi, MHTErpallMoHHasl, CO3aHus HOBBIX 3HaHMM. [Ipoleccsl ynpaBieHus
3HaHUsIMH. OCHOBHBIE (CO3JaHME, pacHpPOCTpPaHEHHWE M OOMEH, MWCIIOIb30BaHUE 3HAHUN) U
BCIIOMOTaTebHble (HAaKOIUIEHUE, pa3BUTHE, 3alluTa, ayIuT, OLleHKa 3HaHui) npouecchl. Cucrema
yIOpaBieHUs 3HAHUSAMU B opranuzauuu u e€ Qopmuponanue. [lonmydyeHue 3HaHUN. AKTUBHBIE U
[IACCHBHBIE METO/IbI NoJydeHus 3HaHui. Hakorenue 3Hanuil. Metonpl co3nanus 3HaHuil. Metobl
Y TEXHOJIOTUU PAcIIpOoCTpaHEeHMsI U 0OMEHa 3HaHul. Vcnonb3oBaHue 3HAHUM.

Opranu3anvoHHble (OpMBI yNpaBiCHUS 3HAHUSAMM: OTHENbl YIPABICHHUS 3HAHUSAMH, CETEBbIE
OpraHM3aly,  BUPTyaJIbHblE  OpraHU3alMy,  CTPAaTErMYeCKUe  allbIHChl,  COOOIECTBa
npogeccHoHanoB, aBToHOMHbIe Komauasl. Crangapr MEHEDKMEHT 3HAHUI PykoBozcTBo mo
Hawty4mied npaktuke OCT P 57127— 2016/ PAS 2001: 2001

Tema 4 UndopmanuoHHble, KOMMYHHKAIMOHHbIE, MAPDKETUHIOBble TEXHOJIOTHH YNPaBJIEHUS
3HAHUSIMHU

NHpopMallnoHHbIE TEXHOJOTHH, MOJAECPKUBAIONIME TMPOIECCHl  YIPaBIEHUS 3HAHUSIMH B
opraHu3anusax. XpaHWIHMIIA JaHHBIX M 3HaHUM, 6a3bl 3HaHUN. CpeacTBa yInpaBleHHUs JOKYMEHTaMH
U KoHTeHTOM. IlmardopMbl U KopnopaTHBHBIE TmoOpTanbl 3HaHuWM. KomMmyHukanus Kak
cucreMoobpa3youuil GpakTop B yrnpaBieHuu 3HaHUsAMHU. [1abnuk puneitmnz. HBecTop puieimHs.
Menuna pwiienns. IHTerpupoBaHHbIE MAPKETHHIOBbIE KOMMYHHUKALIAH.

Ponp ynpaBneHust 3HaHUSAMHU B (JOPMHUPOBAHUY JOSUIBHOCTH KIMEHTA, KACTOMHU3AIMH MPOU3BO/ICTBA,
yIpaBjIeHUH B3auMOOTHoIIEeHUsIMU ¢ kinueHtamu (CRM-meton).

Tema 5. HR-nnoaxoa u HR-TexHo10rMu B ynpaBJieHUH 3HAHUSAMU

OpraHu3anroHHas KyJabTypa, HalleJeHHas Ha OOMEH 3HaHMSIMHU KaK CTpaTernyeckoe KOHKYpEHTHOE
MIPEUMyIEeCTBO opranm3anuu. @PopmMupoBaHHME B OpraHu3aluy KyJbTypsl 3HaHUM. Kymerypa
UCIOJIb30BAaHUS 3HAHUN. YYeT KyJIbTypHOIO pa3HOO0pa3us B YIPaBICHUN 3HAHUSMHU.

JlupepcTBO B ympaBieHUW 3HaHUSAMHU. [IpeoniosieHne NCUXONOrMYecKux OapbepoB HpU OOMEHe
3HaHUAMU. POPMUPOBAHUE KPEATUBHOCTU U JOBEPHUS KaK BaXKHOE YCIOBUE IIPOU3BOJACTBA 3HAHUH B
OpraHH3aIiH.

OOyuaromiasics opraHu3zanus: noHsTHe W npusHaku. KopmopatuBHoe oOyuenue. KoprmopaTtuBHbIe
YHUBEPCUTETHI.

Tema 6. Oco0eHHOCTH yIIPaBJIeHUS TAJAHTAMM B OPraHU3alUuM
V3MeHeHre  yIpaBieHHS [EPCOHAIOM B YCIOBHSX  WHTEHCH(PUKAIMU  IKOHOMHYECKOH
MIPOU3BOJICTBEHHOW  JESATENbHOCTH  opraHu3anui. TajaHT-MEHEKMEHT KaKk  TEeXHOJIOTUSA
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[TorpeGHOCTH B TAJIAHTJIMBOM IEPCOHAIE B COBPEMEHHON opranuzanuu. KomnereHnunu u ¢pyHkuumy,
ux pasznuuus. KomnereHnuu u KoMmeTreHTHOCTh. CTpyKTypa KOMIIETEHTHOCTH. MoaenupoBaHue
KOMIICTCHIIMM TAJaHTJIMBOIO IIE€PCOHANA: KOTHUTUBHBIM, JEATENbHOCTHBIA, MOTHBALMOHHBIN,
AKCHOJIOTUYECKHM, SMOLMOHAIBHO-BOJIEBOM, pEryJATHBHBIM acnekTel. [IpaBuima u  anropurm
co3xanusg Moaeiny KOMIIETEHIIUH.

Tema 7. CucreMa TaJaHT-MEHEIKMEHTA OPraHU3aUNH

dopmMupoBaHUE KaJAPOBOTO COCTaBa TalTaHTOB opranm3anuu. (OCOOEHHOCTH pBIHKA Tpyna u
MapKeTHUHTa TAJIAHTIMBOTO nepcoHaia. CerMeHTupoBaHUE PaOOTHUKOB T10 TPYIIaM B COOTBETCTBUHU
C YPOBHEM TaJaHTIUBOCTH. VICTOYHWKM TPHBIICUCHHS TAJAHTIUBOTO MepcoHana. Mojaenu orbopa
kanauaaToB M.Menpaensxanbta u [ x.Onam.

Opranuzanus HCIOJIb30BaHUS TAJAHTIUBOTO TNepcoHana opranm3anuu Crenuduka MporpaMMbl
ajanTaluyd TaJaHTJIMBBIX pPaOOTHUKOB OpraHW3alud. 1peOdoBaHUS M OpraHu3anus pabOThI
HAaCTaBHUKOB U Koyueil. OpraHuzanus u 0€30MacHOCTh Tpyaa TalaHToB. OCOOEHHOCTH MOTHBALIUU
JIESATEeILHOCTH TAIAHTIUBBIX paO0THUKOB. OIleHKA U aTTECTallvs TaJaHTOB OPraHU3aluN

Tema 8. Pa3BuTHe TAJAHTIUBOI0 MEPCOHANA OPraHU3AMUMN

OcobeHHOCTH O0Oy4YeHHsI TaJaHTIMBOrO TNepcoHana. DopMHpOBaHHE KaJApPOBOTO pe3epBa B
opranmu3zanuu. [loaxoap! K 3aMeNIeHUIO JOKHOCTEH B cUCTeMe TallaHT-MeHekMeHTa. Crenuduka
YIIPABJICHUS KApbEePOU TaJaHTIMBBIX COTPYAHUKOB.

Tema 9. Ouenka 3p(PeKTUBHOCTH CHCTEMbI TAJIAHT-MEHEIKMEHTA OPraHu3aluu
HeoOxomumocTh o1eHKH 3(PGEKTUBHOCTH CHUCTEMBl YIPABICHHUS TallaHTAaMH OpTraHU3allHiH.
Kpurepun u npuHIMIBI OLUEHKM TaJNaHTOB. Pacder OCHOBHBIX moOkasarened. KanpoBwlli ayaut
CHUCTEMBI YIIPABJICHUS TaJaHTIMBBIM IEPCOHATIOM B LIEJIOM U OTJEIbHBIX €€ 3JIEMEHTOB B UaCTHOCTH.

CoaeprxaHue NpaKTHYECKUX 3AHATHI N0 JUCHUIINHE
Tema 1 IKOHOMHUKA 3HAHUH, HHTEJICKTYAJIbHBIH KanuTAaJI
Bompocsr g5t o0cyxnenust
VYcnoBus U NPEANOCHIIKA CTAHOBICHUS U Pa3BUTHSA SKOHOMMKHU 3HaHUW. M3MeHEHUs B Xapakrepe U
COJIEp’)KaHUU TpPyJAa W 3aHATOCTH B SKOHOMMKE 3HaHWMl. Ponb rocymapctBa B (OpMUPOBAHHUU U
Pa3BUTUU YKOHOMUKHU 3HAHUM.
NHTennekTyalibHBIA ~ KamuTaldl  KaK  CTPAaTeTHYeCKUd  akTUB  op-reHepanuu.  CylnHOCTh
MHTEJJIEKTYyaIpHOro Kanurana. CTpyKTypa MHTEIIEKTYyalIbHOTO KaluTajla: YeJI0BEYECKUN KaluTall,
OpraHM3al[MOHHBIM  KamuTall, NOTPeOUTENbCKUI KamuTan. VIHTenneKkTyanbHbIM KamuTan |
HeMaTepHaibHble aKTUBbI KOMIMAaHUU. PaKTOpPbl KOHKYPEHTOCIOCOOHOCTH KOMIIAHMM, OCHOBAaHHbBIE
Ha MHCIIOJIb30BAaHUM HUHTEJUIEKTyaldbHOro Kamurtana. COCTOSHHE HHTEJUIEKTYalbHOIO KamuTala B
Poccun.

Tema 2 3HaHus Kak 00bEKT yNPaBJICHHS B OPraHU3AIUAX

Bormpocs! 11t 00CyxaeHus

CymHocTh U cojiepKaHue TMOHATHS «3HaHUs». OCOOEHHOCTH 3HAHUN Kak OOBEKTOB YIpaBJICHUS.
Jannsle, mHbopmanus, 3HaHUSA. Buael 3HaHuWil: oOumue W creuuanbHble, WHIAUBUAYAJIbHBIE WU
IpYyINIIOBBIE, TeOpeTHUYeckue U npukiagHsle. ConepxarenbHas KiacCU(pUKAIMs 3HAHWHA. SIBHOe U
HesBHOE 3HaHue. OpraHn3alMoHHOE 3HaHUE.

Mogenu tpanchopmanuu 3Hanuil. Monens SECI Honaka-Takeyun. IIporeccsl MHTepHaATU3aAIMH,
COIMAM3aIIMN, SKCTEPHATM3AIMN U KoMOWHanuu 3HaHui. Crupanp 3HaHus. VICTOYHWKW 3HAHUN
(BHELIHME U BHYTPEHHHE).

Peiaku nansbix, nHGopMaiuu 1 3HaHui. OCOOEHHOCTH PHIHKOB 3HAHUH. «3HAHWEBBIC KOHIICTIITUN

bupmbl

Tema 3 YnpasJ/ieHue 3HAHUSIMH KaK (yHKIIUS MeHeI:KMEHTAa



Bormpocs! 11t 00CyaeHus

Henmn wm 3amaum ympaBieHusi 3HaHUSAMU. DYHKIUU YNPaBICHUS 3HAHUSMU: AHAIUTHYECKAs,
pacnpenenuTeabHas, OXpaHHas, MHTErPAIlMOHHAs, CO3aHusl HOBBIX 3HaHUU. [Iporieccrl yrpaBieHus
3HaHusMU. OCHOBHBIE (CO3/1aHHME, pPACHpPOCTpaHEHHWE UM OOMEH, HCIOJb30BaHUE 3HAHUN) U
BCIIOMOTaTeNIbHbIE (HAKOIJICHHWE, Pa3BHTHE, 3alllUTa, ayJIuT, OICHKAa 3HaHUM) mporecchl. Cucrema
yIpaBlIeHUS 3HAHUSMU B opranumszanuu U e Qopmuponanue. [lomydueHue 3HaHUN. AKTUBHBIC U
MaCCUBHbBIC METOJIbI MOJydeHus 3HaHuil. Hakonnenue 3Hanuii. MeToibl co3qanus 3HaHuil. MeTo bl
Y TEXHOJIOTUU PACTIPOCTPaHCHHS 1 0OMEHa 3HaHWH. Vcronp30BaHNe 3HAHHIA.

Opranu3anuoHHbie  (GOpPMBI YIPABJICHUS 3HAHUSAMHU: OTIENBl YIPaBICHUS 3HAHUSMH, CETEBBIC
OpraHu3aluy, BUPTYyaJIbHbBIC OpraHu3alyi, CTpaTeruyecKue aJIbSHCEL, cooO1ecTBa
npodeccHOHaI0B, aBTOHOMHbIe KoMaabl. Ctangapr MEHEJDKMEHT 3HAHWH PykoBoxcTBo 1o
Hawty4ied npakruke OCT P 57127— 2016/ PAS 2001: 2001

Tema 4 UndopmanuoHHble, KOMMYHUKALIMOHHbIE, MADKETHHIOBble TEXHOJIOTUH yNPAaBJIEeHUS
3HAHUSAMH

Bompocsr 11st o6cyxaeHust

NudopMalilioHHbIE TEXHOJOTHH, TMOJACPKHUBAIONINE TMPOIECCHl  YIpPaBIEHUS 3HAHUSIMH B
OpraHM3alusaX. XpaHWJIMILA JaHHbIX U 3HaHUM, 0a3pl 3HaHul. CpencTBa yrnpaBieHUs] JOKYMEHTaMU
U KOoHTeHTOM. [lmatdopMbl u KopmopaTHUBHBIE TMOpTaibl 3HaHWH. KoMMyHUKamus Kak
cucTeMooOpasyronmii pakTop B yrpaBieHUH 3HaAHUSAMU. [1abnuk punednia3. MHBeCTOp pHICHIIHS.
Menua puneiini. UHTerpupoBaHHble MAPKETUHIOBbIE KOMMYHHUKALIUH.

Posb ynpaBienus 3HaHUAMHU B (POPMHUPOBAHUY JIOSITBHOCTH KIIMEHTA, KACTOMH3AIMH TPOU3BOICTBA,
yIpaBiIeHUHN B3auMOOTHOIIEHUsIMU ¢ KireHntamu (CRM-meton).

Tema S. HR-nmoaxox u HR-TexHo/10rum B ynpaBjieHUd 3HAHUAMU

Bompocsr 11st o6cyxaeHust

OpranuzanvoHHas KyabTypa, HalleJIeHHas Ha OOMEH 3HaHUSMH KaK CTPaTErMYecKOe KOHKYPEHTHOE
IIPEUMYINECTBO opraHu3anuu. @opmMupoBaHUEe B OpPraHU3alMM KyJabTypbl 3HaHuWi. KynbTypa uc-
MOJIb30BAaHUS 3HAHUN. YUeT KyIbTypHOTO pa3HOOOpa3us B YIIPABICHUN 3HAHUSMU.

JlupepctBO B ympaBieHUW 3HaHUSAMU. [IpeonosieHne NCUXONOrMYecKHX OapbepoB HpU OOMEHe
3HaHUsAIMU. POPMUPOBAHNUE KPEATUBHOCTU U JIOBEPHUs KaK BaXKHOE YCJIOBUE IMPOU3BOJICTBA 3HAHUM B
OpraHu3aIuy.

OOyyaroniasics opraHu3aiys: MoHsTHe W npusHaku. KopmopatuBHoe oOyuenue. KopmopatuBHbie
YHUBEPCUTETEI.

Tema 6. Oco0eHHOCTH yNIPABJIEHUS TAJTAHTAMU B OPraHU3aIu1

Bonpocs! 11 o6cyxneHus

N3meHnenne  ympaBiieHHs] TIEPCOHAIOM B YCIOBUSX  HMHTCHCHU(PUKAIMH  DKOHOMHYECKOU
MPOU3BOJCTBEHHON  JEATENbHOCTH  OpraHu3auuid. TajaHT-MEHEHKMEHT KaK  TEXHOJIOTHS
[ToTpeOHOCTH B TANAHTIMBOM TEPCOHANIC B COBPEMEHHOW opranm3anuu. KommereHunu u GyHKIINH,
ux paznuuus. KomnereHuun U KoMmeTeHTHOCTb. CTpyKTypa KOMIETEHTHOCTH. MojenupoBaHue
KOMIETEHIIMI TAJAHTIIMBOTO TE€PCOHANAa: KOTHUTHUBHBIN, JE€ATEIbHOCTHBINM, MOTHBALlMOHHBIM,
AKCHOJIOTUYECKHM, SMOIMOHAIBHO-BOJIEBOM, pEryIATUBHBIM acnekTel. [IpaBuna u anroputm
co3xanus Moaei KOMIIETEHITNH.

Tema 7. CucreMa TaJaHT-MeHeIKMEHTA OPraHU3aLuN

Bormpocsr 11t 06cyxaeHus

®dopMHupOBaHUE KAJAPOBOTO COCTaBa TAJAHTOB opraHu3anuud. OCOOCHHOCTH pBIHKA Tpyaa H
MapKEeTHHTa TaJTaHTIUBOro nepcoHana. CerMeHTUpOoBaHUE PAOOTHUKOB IO TPYIINIaM B COOTBETCTBUU
C YpOBHEM TaJaHTIMBOCTH. VICTOUYHWKHM TpUBJICUEHHUS TaJaHTIMBOTO TepcoHana. Moaenn orbopa
kanauaaToB M.Menaenpxaneta u [ x.Onam.
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Opranuzanys HCIOJIb30BaHUS TaJaHTIMBOTO NepcoHana opranuzanuu Crnenuduka MporpaMMbl
aJanTalMd TAJAHTIWBBIX pPaOOTHUKOB oOpraHu3auuu. TpeOoBaHWs W oOpraHu3amus padoOThI
HACTaBHUKOB U Koyuei. Opranuzanus u 0€30MacHOCTh TpyAa TajdaHToB. OCOOEHHOCTH MOTHBALUU
JeSITeIbHOCTH TAIAHTIIMBBIX paOOTHUKOB. OlLIEHKa M aTTeCTaIsl TAJTAHTOB OPraHU3aLUuU

Tema 8. PazBuTHe TAJAHTIMBOIO MEPCOHAIA OPraHU3ALMHI

Bomnpocs! qyig o0cyxaenus

OcobenHocTH OOy4YeHHs] TaJaHTIMBOrO TnepcoHana. DOopMHpOBaHHE KaJApPOBOTO pe3epBa B
opranuzaiuu. [loxxoas! k 3aMeleHHIO TOJDKHOCTEH B cHCTeMe TajlaHT-MeHekMeHTa. Crnenunduka
yIIpaBJICHUS KapbepOil TaJaHTIMBBIX COTPYAHUKOB.

Tema 9. Onenka 3¢ (peKTHBHOCTH CHCTEMbI TAJAHT-MEHEIKMEHTA OPraHU3aAHI

Bomnpocs! qyisg o0cyxaenus

HeoGxomumocths oueHkn 3(PQPEKTHUBHOCTH CHCTEMBI YNpPABICHHUA TaJaHTAMU OPTaHU3AIHH.
Kpurepun M npuHUUIBI OLIEHKM TajaHTOB. PacueT OCHOBHBIX moKaszatened. Kaaposelii aynut
CHUCTEMBI YIIPABJICHUS TaJaHTJIMBBIM IIEPCOHAIIOM B LIEJIOM M OTJEIbHBIX €€ MJIEMEHTOB B YaCTHOCTH.

5. OHEHOYHBIE CPEJACTBA /UIA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTMU,
IMPOMEXYTOYHOM ATTECTAIIMA IO UTOT'AM OCBOEHUW A JUCITATLIAHBI
U YYEBHO-METOJWYECKOE OBECIIEYEHUE CAMOCTOSATEJIbBHOM PABOTHI
CTYJAEHTOB

5.1. Tekyumuii KOHTPOJIb yCIIeBA€MOCTH
Bonpocs! 1J1s1 NOATOTOBKH K ONPOCY M0 AUCUMILINHE «YTIPaBJIeHHe 3HAHUSIMH 1
TAJAHTAMW»
Tema 1 IKOHOMHUKA 3HAHUH, HHTEJUIEKTYAIbHBINA KAMTAJ
1. PackpoiiTe OCHOBHBIE YCIOBUS U MPEANOCHUIKA CTAHOBJIEHUS M PAa3BUTHUS SKOHOMMKH 3HAHUM.
2. OnuumTe poJib TocyAapcTBa B (GOPMUPOBAHUU U PA3BUTUN SKOHOMHUKHU 3HAHUH.
3. JlaiiTe OLIEHKY SKOHOMHUKH, OCHOBAHHOW Ha 3HAHMSIX.
4. PackpoiTe CyIIHOCTh MHTEJUIEKTYaJIbHOTO KaIlluTala.
5. Onumure CTpyKTypa HHTEIIEKTYaIbHOTO KaluTasa.

Tema 2 3HaHus Kak 00beKT yNPaBJeHHs B OPraHU3aIUAX
1. aiiTe onpeeeHne NOHATHS «3HAHUS».

2. Packpoiite noHsTHe qaHHbIEe, THGOPMALUS U 3HAHUS.

3. [lepeuncnure BUABI 3HAHUIA.

4. Yro Takoe opraHM3allMOHHOE 3HAHUE.

5. Onummre Moaenu TpaHchopMauy 3HaHUH.

Tema 3 Ynpapienue 3 HAHUAMH KaK (PYHKIIUSI MEHEKMEHTA

1. PackpoiiTe 1111 1 3a7a41 YIPABJICHUS 3HAHUSIMH.

2. OnumuTe GyHKIMK yIIpaBIeHHUs 3HAHUAMHU.

3. Packpoiite nporeccsl ynpaBJIeHHs 3HAHUSIMHU.

4. Ilepeuncante opraHu3alMOHHbIE (OPMBI YIIPABICHUS 3HAHUSIMH.
5. Crangapr MEHEJDKMEHT 3HAHW.

Tema 4 UndopManuoHHbIC, KOMMYHUKAIMOHHbIC, MADKETHHIOBbIE¢ TEXHOJIOTUH YIPaBJIECHHUS
3HAHUAMH

1. Oxapakrepusyiite UHQOPMAIIMOHHBIE TEXHOJOTUH, MOJACPKHUBAIOLINE MPOIECCH YIPaBICHUS
3HAHUSIMU B OPTaHMU3ALUAX.
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2. XpaHuWIUIIA TaHHBIX W 3HAHUH, 0a3bl 3HAHUH.

3. [lepeuncnure cpencTra yrnpapicHHs TOKYMEHTaAMU U KOHTCHTOM.

4. Kakue ObIBarOT 11aT(GopMbl ¥ KOPIIOPATUBHBIC ITOPTAJIBI 3HAHUH.

5. Ponb ynpaBienus 3HaHUSIMUA B (POPMHUPOBAHUU JIOSITBHOCTH KJIMEHTA.

Tema 5. HR-nmoaxoa u HR-TexHoJI0rMU B ylpaBJIeHUH 3HAHUAMU

1. PacckaxkuTe, kak (hOpMUpPYETCs B OPraHU3aLUK KyJIbTYpbl 3HAaHUI.

2. KynbpTypa UCTIONb30BaHuUs 3HAHUHN, YTO 3TO TAKOE.

3. OnuumTe, Kak IPOMCXOJUT yUeT KYJIbTYPHOIO pa3HOOOpa3us B yIpaBJIeHUHU 3HAHUSAMHU.
4. Yro Takoe IUAEPCTBO B YIPABICHUU 3HAHUSAMMU.

5. JlaiiTe OHATHE W MPU3HAKU - 00yJarOIIasICsl OpraHu3aIys.

Tema 6. Oco0eHHOCTH yIIPABJIEHUS TAJAHTAMHA B OPraHU3alUM

1. OnumuTe TagaHT-MEHEIKMEHT KaK TEXHOJIOTHSI.

2. [ToTpeOHOCTH B TaaHTJIMBOM IEpCOHANIE B COBPEMEHHOW OpraHU3aIiH.
3. IlepeuncinTe KOMIETCHIMU U QYHKIMH, UX Pa3IHIus.

4. MonenrpoBaHUE KOMIIETEHIIMI TalaHTJIMBOTO IIEpCOHAIa.

5. Onumure npaBuiia U arOPUTM co3aHusl Mozenn KOMIETeHINH.

Tema 7. CucreMa TaJaHT-MeHeIKMEHTA OPraHU3aALNI

1. dopmupoBaHMe KapOBOI0 COCTaBa TAJIAHTOB OPraHU3ALUY.

2. CermMeHTHpOBaHNE pAaOOTHUKOB IO TPYIIIIAaM B COOTBETCTBUU C YPOBHEM TAJIAHTIIMBOCTH.
3. Onumute Mojenu or6opa kaHauaToB M.Mennensxansra u Jx.Onau.

4. OcHOBHBIE TPEOOBAHUS U OpraHU3aIUs pabOTHl HACTABHUKOB U KOYYEH.

5. OcoO6EHHOCTH MOTUBALMH ACATEIbHOCTH TAIAHTIUBBIX pAOOTHUKOB.

Tema 8. PasButHe TAJAHTIHBOIO NEPCOHAJIA OPraHU3ANMHT

1. Tlepeuncnute OCHOBHBIE OCOOEHHOCTH 00yU€HHs TATaHTIMBOTO IIEPCOHAIA.

2. dopMupoBaHHe KaJpOBOrO pe3epBa B OpraHU3allu.

3. Ilepeuncinte OCHOBHBIE IOJXOAbI K 3aMELICHUIO JOJKHOCTEH B CUCTEME TaJaHT-MEHEPKMEHTA.
4. OnumuTte crnenqu@UKy yIpaBiaeHUs Kapbepoi TaIAHTIUBBIX COTPYTHUKOB.

Tema 9. Onenka 3p(PeKTHBHOCTH CHCTEMbI TAJAHT-MEHEI)KMEHTA OPraHU3aluu

1. Onummre HEOOXOAUMOCTb OLEHKH 3(PPEKTUBHOCTH CUCTEMBbl YIPABICHHUS TalaHTaMU
OpraHu3aIu.

2. llepeuncnute KPUTEPUN U TIPUHITUTIBI OLIEHKHU TaJIAHTOB.

3. Kak paccunuTbIBalOTCSl OCHOBHBIX ITOKa3aTeleH.

4. Yto Takoe KaJpOBBIN ayJUT CUCTEMBI YIIPABICHUS TaJaHTIMBBIM ITIEPCOHATIOM.

IIpuMepsI TECTOBBIX 32/IaHUI 110 JMCUHUILINHE «YIIPaBJIeHHEe 3HAHUSAMM U TAJAHTAMMI,
HCIO0JIb3yEeMBIX IIPH TEKYLIEM KOHTPOJIe
PeiiTuHr-KOHTpOJIBL Ne 1
1. IlepBuuHBIN CEKTOP OOIIECTBEHHOTO MTPOU3BOJICTBA BKIIIOYAET
a) CeJIbCKOE XO03HUCTBO
0) MalIMHOCTPOCHHE U METAITI000paboTKa
B) pbIO0JIOBCTBO
I') JIECOBO/ICTBO
2. IlonsTHe «0OLIECTBO 3HAHUS) BIEPBbIE UCIOJIB30BAHO B ... TOAY
a) 1950
0) 1940
B) 1930
r) 1969
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3. CpoiicTBa HH(POPMALIMOHHBIX PECYPCOB

a) o01ecTBeHHOE OJ1aro

0) gactHOE 01aro

B) OTpaHUYCHBI

T') HEOrPAHUYECHBI

4. ABTOp, KOTOPBII BIIEPBbIE HCIOIH30BAN TOHATHE «OOIIECTBO 3HAHUS
a) M. BeGep

0) ©. Teiinop

B) I1. [Ipykep

r) A. ®aiions 13

5. OCHOBHBbIE TTPU3HAKHU S3KOHOMHUKH, OCHOBAHHOM Ha 3HAHUAX
a) 3HaHUE — OCHOBHOH (haKTOpP MPOU3BOJCTBA

0) IEMOKpaTHICCKHIA IEHTPATH3M

B) TUTIOpAJIM3M

) HHPOPMAIHUs — KIIIOYEBOU pecype

6. IToHsTHE MHTEIJIEKTYaJIbHOTO KaniTajaa BBEJ B HAYYHBIH 000pOT
a) T. Crroapt

6) [. I'>nbpeiit

B) M. Kanenkn

r) I1. Ipykep

7. CBOMCTBA MHTEJUIEKTYAJIbHOTO KanuTaaa

a) HeMaTepHaibHas IpupoIa

0) MaTepuanbHas IpUpoaa

B) 3aTpaThl B MPOILIOM

T') pe3yJbTaThl B OyayIieM

9. CTpyKTypa HHTEJUIEKTYaJIbHOTO KaluTalla BKIIOYAeT
a) YeJIOBEYCCKUN KarmuTall

0) opraHu3aIMOHHBIA KaIATaT

B) NOTPEOUTENBCKUI KanuTasl

T') COLMAJILHBIN KaruTal

9. But HemaTepuallbHbIX aKTUBOB

a) TOBAapHbIC 3HAKU

0) aBTOpCKHE MpaBa

B) MporpaMMHOe 00ecTieUeHHE

r) pacxoasl Ha OII®

10. O0BEKTHI aBTOPCKOTO MpaBa

a) TUTepaTypHbIC IPOU3BEICHUS

0) ayImoBHU3yabHbIC TPOU3BEICHUS

B) MIPOM3BEACHUS APXUTEKTYPHI

I') IPOU3BEICHUS 3aKOHOIaTEIbCTBA

PeiiTHHT KOHTPOJIb Ne 2

Pedepar mo ogHo# M3 TEM 0 COrJIACOBAHUIO € MPenoAaBarejieM
. q)OpMHpOBaHI/Ie COBpeMeHHOﬁ CHUCTCMBI B3IJIs110B HA MCHCIXKMCHT 3HAHUM.

. YHpaBHCHI/Ie 3HaHUAMHU KaK HOTpe6HOCTI> M KakK (baKTOp ycrexa ACATCIIbHOCTH IPCAIIPUATHA.

1
2
3. MecTo Teopun MEHEIKMEHTA 3HAHUH B CUCTEME COBPEMEHHBIX 3HAHUM .
4. CoBpeMeHHbIe ITPOOIEMbI YIPaBICHUS 3HAHUSIMH.

5. I'ene3nc Teopun MEHEKMEHTA 3HAHUM.

6. YipaBieHUECKUE PEBOTIOLMU: CYIIHOCTb M NEPUOIU3ALIMSL.

7. HannoHanpHbIE MOZAENN YIIPABICHUS 3HAHUSAMU.

8. PernoHasibHble MOJIENH YIPABJICHUS 3HAHUSAMH.

9. CyObeKTHBHbBIE U OOBEKTUBHBIE (PAKTOPHI B YIIPABICHUN 3HAHUSIMHU.
10. 3aKOHOMEPHOCTH YIIpaBJICHUS 3HAHUSIMHU.
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11. CooTHOCUTENBHOCTh CYOBEKTa U 0O0BbEKTa YIPaBICHUS 3HAHUSIMH.

12. OcHOBHBIE TIOJIOKEHUSI CTapOil MapaguIrMbl YIPABICHUS U MEHEKMEHT 3HAHUU.

13. OcHOBHBIE TOJIOKEHUS HOBOM MMapaJurMbl yIPABICHHUSI U MEHEIPKMEHT 3HAHHM.

14. Crapas u HOBasi CUCTEMA B3IJIS10B HA YIPABICHUE NPEANPUATUIMHI U MEHEIP)KMEHT 3HAHUI B
Poccuiickoit @enepannm.

15. CyuiHocTh 3aKOHA CUHEPTUU U €TI0 UCIIOJIb30BAHUE B YIIPABICHUN 3HAHUSIMHU.

16. OpraHu3anMoOHHBINA TOTEHITHAT 00yJaIOEHCsl OpTaHNu3alui M CHHEPTHSI.

17. CyuiHocTh 3aKOHa Pa3BUTHSA U €r0 UCIIOJIb30BAHUE B YIPABICHUH 3HAHUSIMU MIPEANPUSATHSA.
18. OcHOBHBIE IPUHLIUIIBI OPraHU3AL[IOHHOTO Pa3BUTHUS U YIIPABICHUE 3HAHUSIMH.

19. CynrHocTh 3aK0Ha HTHPOPMHUPOBAHHOCTH — YIIOPSIIOYCHHOCTH U YIIPABIICHUE 3HAHUSIMHU.
20. OCHOBHBIE XapaKTEPUCTUKH U OTKPBITOCTh YIPaBIEHYECKONW HH(POPMAIUH.

PeiiTUHr-KOHTPOJIB Ne 3

Pecl)epaT 10 OHOM U3 TEM IO COIJIACOBAHHIO C npemnmoaaBarejiemM
1. AHanu3 KagpoBOro MOTEHIIMAIA TAIAHTOB OPraHU3aIUU
2.JleTenbHOCTh MEHEAKEPOB 10 IIEPCOHATY B CUCTEME TaJIaHT-MEHEIKMEHTA:
poQecCHOHATTFHO-POJIEBOH aHAJIH3.
3.U3y4yenne moTpeOHOCTEN 1 MHTEPECOB TaJAHTIMBBIX PAOOTHUKOB OPTaHU3AIMH IS
CTUMYJIMPOBAHUS TPY/a.
4. VIHTepHeT KaK CpeJCTBO IOMCKA TAJaHTIMBOIO IIEPCOHAIA OPraHU3aLUU: BO3MOXKHOCTH U
OTrpaHUYEHUS.
5.MudopmanroHHOE U TEXHUYECKOE 00eCTIedeHUE CUCTEMBI YIIpaBlIeHUs TaJlaHTaMU
OpraHu3aluy.
6.Mcnonp3oBaHue pe3ynbTaTOB IIPOBEACHHUS AEJIOBOM OLIEHKH TaJaHTIMBOIO IIepCOHaa
OpraHu3aluy.
7.KanpoBasi IOJIUTHKA OTHOLLIEHUY TAJIAaHTJIMBOTO IIEPCOHAIA.
8.Komanna xak pa3HOBUIHOCTH KOJUIEKTHBA TANAHTINBEIX pAOOTHUKOB: OCHOBHBIC TIPH3HAKH U
0COOEHHOCTH YIpaBlICHUS.
9.MoTuBanys MoBeACHUsI TAJaHTIMBOIO NIEPCOHANA B MPOIIECCE TPYAOBOU AESTEIBHOCTH.
10. Onnara v cCTUMYTUPOBAaHKE TPYAA TATAaHTIMBOTO MTEPCOHATA OPTaHU3AIIHH.
11. Opranmzanus mporecca 0TOOpa MPETEHACHTOB HA BAKAHTHYIO JOJDKHOCTH B CHCTEME TaJaHT-
MEHEPKMEHTA.
12. OpraHuzanusi CHCTEMBI OLIEHKH TaJTAHTJIMBOTO NEPCOHAja OpraHU3aluy s epUOANYECKOM
aTTeCTalHH.
13. Opranuzanus Tpy/a TaJaHTIMBOIO IEPCOHANIA OpraHU3alllH.
14. OcHOBHBIC HAMpaBJICHUS 00YICHHS TATAHTIMBOTO MTEPCOHAIa MEKYHAPOIHON OpraHn3alnH.
15. OcHOBHBIE HaINpaBJIEHUS IOCTPOEHUS I€JI0BOM Kapbepbl TATaHTIMBOIO COTPYIHHUKA.
16. OreHKa COIMaIbHON U SKOHOMHUYIECKOM 3(P(PEKTUBHOCTH Pa3BUTHS CHCTEMBI U IPOIIECCOB
YHipaBJICHUA TAJTAHTIUBBIM MIEPCOHAIOM OpraHu3alunu.
17. Onenka 3¢ peKTHBHOCTH YIpaBICHHS TATAHTAMH OPTaHH3ALUH, OCHOBHBIC KPUTEPHUH OIICHKH.
18. I1nan MapKeTHHIOBOM AEATEIFHOCTH OPTaHU3AIMH B 00JIaCTH TalaHT-MEHEPKMEHTA.
19. IInanupoBaHue 3aTpaT Ha TAJIAHTJIUBBIN [IEPCOHAI OpraHU3alHH.
20. Pospb 1 3a1aun ynpaBieHHUs YeJIOBEUECKUMHU PECYPCaMi B YIIPAaBJIECHUH TaJlaHTAMU
OpraHu3aluu.

5.2. IIpomMekyTOYHAS ATTECTAIUS TI0 UTOTaM OCBOCHHUS JUCIUTUINHBI
Bonpoce! 1J11 NOATOTOBKH K 324€Ty N0 JMCUHUILNIUHE «YIIPaBJIeHHEe 3HAHUSAMH U TAJIaHTAMH)»
1. MudopMaimoOHHO-TEXHOJIOTUYECKHM,  opraHm3anuoHHbld, HR-mogxomel K  ympaBlIeHMIO

3HAHUSIMU.
2. CymHOCTh WHTEIUICKTYAJIbHOTO KamuTaida. VHTEIUIeKTYalbHBIH KaluTal KaK CTPAaTerHYeCKHM
akTHB  opraHu3anuu. @DakTopsl KOHKYPEHTOCIIOCOOHOCTH  KOMITAaHWHM, OCHOBAaHHBIC Ha
WCIIOJIb30BAaHUM MHTEUIEKTYaJIbHOIO KaluTaIa.

3. CymiHOCTh | CoJIepiKaHue MOHATHUS «3HaHUs». [laHHble, mHpOpManws, 3HaHUA. SIBHOE U HESBHOE
3HaHUE.
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4. BHemHue ¥ BHYTPEHHUE UCTOYHUKHU 3HAHUM.

5. llenn u 3ajmaum ympapiieHUs 3HaHUAMU. DyHKIMM ylpaBieHUS 3HAHUSIMU: aHAJIUTHUYECKas,
pacripeeInTeNIbHas1, OXpaHHas, UHTErpallMOHHAsA, CO3JaHHsI HOBBIX 3HAHUM.

6. [Tomyuenue 3HaHUI. AKTUBHBIC U TACCUBHbBIC METObI IOJYyYEHUS 3HAHUM.

7. Haxomenue 3Hanuit. [Ipo6iema ¢popMupoBaHus KOPIIOPATHBHOM MaMSITH.

8. Mero/pl co3nanus 3HaHUNH. MeTOIbl M TEXHOJIOTUH PacTpOCTpaHEHHs 1 OOMEHa 3HAHUIA.

9. Ucnons3zoBanue 3nanuil. [lponaxa, nu3unr (apenaa), ppaHyail3ur, ycTynka 3HaHUH.

10. Opranuzannonssie HOPMBI yIIpaBIeHUS 3HAHUAMHU.

11. MudopmMalvOHHbIE TEXHOJOTHH, MOJIACP)KUBAIOUINE MPOLECCHl YIPABICHUS 3HAHUSIMHU B
OpraHu3alusX.

12. KomMmyHHKaIMsI KaK cCHCTEMOOOpasyromuii GakTop B ypaBJI€HUU 3HAHUAMHU.

13. Opranu3annoHHas KyJlbTypa, HaleleHHas Ha 0OOMeH 3HaHusIMU. POpMHUPOBaHUE B OPraHU3ALUU
KYJIBTYPbI 3HAaHUH.

14. TlpeonosnieHne MCHUXOJOTMYECKUX OapbepoB 1npu oOMeHe 3HaHusIMH. DopMHUpOBaHUE
KpEaTUBHOCTHU U JI0BEPUsI KaK Ba)KHOE YCJIOBHE ITPOU3BOJICTBA 3HAHUI B OPraHU3aLINH.

15. OO6yuaromasics opranu3anys: MOHATUE U TPU3HAKH.

16. Kopmnopatuaoe oOoyuenue. KopriopaTuBHbIE YHUBEPCUTETHI.

17. BzaumopeiicTBue 3HaHUSI YEJIOBEKA U OpraHU3aIlIH.

18. VmnpasieHue nepcoHajloM B CUCTEME TaJaHT-MEHEDKMEHTA.

19. ®opmupoBaHue TaTaHTIMBOIO NEPCOHANIA U ONIPENIEIIEHUE €0 YHCIEHHOCTH

20. AHayiu3 JBMOXKEHUS U OLIEHKA COCTOSHUS TaJaHTIMBOIO IIepCoHaa

21. Crpareruueckue pemeHus B 0071acTi yIpaBieHUs TaITaHTIUBBIM IIEPCOHATIOM OpraHu3aluu
22. Peanu3anus GyHKIWY TUNITAHUPOBAHUS B YIPABICHUN TAJAHTIMBBIM IIEPCOHAIOM OPTaHU3aLuU
23. Poib KagpoBBIX CITy’K0 B CHCTEME TaJlaHT-MEHEDKMEHTA OpraHU3aIin

24. KanpoBslii MApKETHHT M €T0 3a7a4dl B CUCTEME TaJlaHT-MEHEKMEHTA.

25. CpaBHHTEIbHAS XapaKTEPUCTHKA METOIOB OLIEHKU TaJAHTIMBOTO TIEPCOHANIA OPTaHU3AIIH
26. KanapoBslil ayaAuT ¥ €ro OCHOBHBIE OOBEKTHI B CHCTEME TallaHT-MEHEIPKMEHTa OpraHu3alliuu
27. KagpoBble HHTEPBBIO M OPraHU3alUs X MPOBEJCHUS B CUCTEME TaJaHT-MEHEDKMEHTA

28. opraHuzanuu

29. VCTOYHMKM U aHAJIU3 MEPBUYHON MH(POPMALIMHU O TAJAHTIMBOM IEpCOHANIEe OPTaHU3aIIH

30. McTOYHHMKY M METOBI IPUBIICYCHHUS TATAHTIMBOTO TIEPCOHAIA OPTaHU3aIUH

31. TIpuHOUIIEI ¥ METOMBI OTOOPA TATAHTIMBOTO IEPCOHANIA OPTraHU3AIHN

32. Ponb u 3HAUEHHE aTTECTAI[MH TAIAHTIMBOTO MIEPCOHAJA B OPraHU3aIluH KaJIpOBOH PabOTHI

33. CymHOCTb W BUJIBI a[aNTallH TAIAHTINBOTO MIEPCOHAA OPTaHU3aluU

34. TloBbieHue kBanuUKauy kKak popma o0yuyeHHs TaJIAaHTIMBOTO MEPCOHANa OpraHU3aLuU
35. MortuBanus 1 CTUMYJIMPOBaHUE TPYAA TAIAHTIUBOTO MEPCOHAIAa OpraHU3aluu

36. KomnereHius kak KI0ueBas XapaKTepUCTUKA JI€JIOBbIX KaUeCTB TaJaHTIMBOIO COTPYIHUKA
37. Ouenka 3(ppeKTUBHOCTH CHCTEMBI TAJJAHT-MEHE)KMEHTA B OpraHU3aLuU

38. ®opmupoBaHHe pe3epBa TATAHTIMBOIO MEPCOHAIA.

39. VmpapneHue 1e10BOH Kapbepoil TATAHTINBOTO COTPYIHHKA.

40. OpraHuzanys Tpyaa TATAaHTIUBOTO COTPYAHUKA.

5.3. CamocTosiTe1bHAsi padoTa 00y4aKIIerocs.



3aganue mo teme 1
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Onenka nokasarenei kauecTBa MPOAYKIUU Ha IPUMEPE KOHKPETHBIX CBOMCTB TOBapa

3aganue mo reme 2

Craauu pa3BuTuu GUIOCOPHUH YIIPABICHUS KaYeCTBOM

3aganue mo teme 3

Passutue ynpasnenus kauectsoMm B Poccun

3aganue nmo reme 4

Cucrema Ou3HEC-TIPOIECCOB opraHu3anuii. MogenupoBanue OU3HeC-TPOLECCOB

3agaHue mo reme 5

CratucTHYEeCKHUE MCTOJbI OLICHKN U KOHTPOJIA Ka4CCTBa

3aganue nmo reme 6

XapakTepucTuka MexayHapoaHbIx crangaptos cepuu MCO 9000

3aganue nmo reme 7

MexayHapoaHble U OTEUECTBEHHBIE IPEMUH Ka4yeCcTBa

3amanmne mo teme 8

MGTOZIBI OIMpCACIICHUA ONTHUMAaIbHOM ICHBI HA KQY€CTBO MMPOAYKIIHNHN

3amanmue mo teme 9

JloKyMEeHTUpOBaHUE MPOLIECCOB

®doHg  OLEHOYHBIX

MaTepUajoB

(®OM)  nas

MPOBEICHUS

arrecrainuu YPOBHA

C(i)OpMI/IpOBaHHOCTI/I KOMITETCHIIUI o6yqa101uﬂxc;1 110 OJUCHUIIIMHC O(bOpMJ'IHCTCH OTACIIbHBIM

JIOKYMEHTOM.

6. YYHEBHO-METOANYECKOE U UHOPOPMAIIMOHHOE OBECIIEYHEHHUE

JUCLHUATIIMHBI
6.1. Kuuroodecrne4eHHOCTH
HaumeHnoBanue nuteparypsl: aBTop, Ton KHUTOOBECIIEUHEHHOCTb
Ha3BaHKE, BUJ U3JIaHUs, H31ATCILCTBO U3aHUS

KonngecTBo 3K3eMILISIpOB

n3ganui B ononmorexe Bial'y B

cootBercTBUH ¢ PI'OC BO

Hanuuue B 3nexTpoHHOM
6ubnuoreke Bal'y

OcHoBHas nuTeparypa*

Kaptamosa JI.B. Yipasnenue 2019 http://znanium.com/catalog/
YEIOBEUECKUMH PeCypcaMu: YUeOHHUK. - product/1013993

M.: Uudpa-M.

Tecnenko U.b. Ypasnenue 2016 http://e.lib.vIsu.ru:80/handle
MepcoHaIoM: yuebHoe mocobue. - /123456789/5307
Brnagumup: U3a-so Bal'y.

Byxankos, M. 1. YpasneHue 2019 https://znanium.com/catalog
nepcoHasoMm : yueonuk / M. . /product/989389

Byxa’skoB. - 2-¢ U311, UCIp. U AOIL. -

Mocksa : UHOPA-M

VY1paBieHue NepcoHaIoM 2019 http://znanium.com/catalog/
OpTaHU3aIMN: TEXHOJIOTUH YIIPABICHHUSI product/1003546
pa3BUTHEM TEpCOHAIA: YUSOHUK / TIOJ

pen. O.K. Munesoii. - M.: Un¢pa-M.

3aiinesa, T. B. Ynpasienne 2020 https://znanium.com/catalog

nepcoHayom : ydeonuk / T.B. 3aiiniesa,
A.T.3y0. — M. : U]l «®OPYM» :
UH®PA-M

/product/1044004

JononHurenpHas nurepaTypa

AcammneB A.M., Bykopua I'.T".,
Crpourenesa T.I'. DxoHOMHKA U
yIIpaBJICHUE YEIOBEUECKHUMHU
pecypcamu: yue6.1mocodue. - M.:
WNudpa-M.

2019

http://znanium.com/catalog/
product/1008012
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VipasieHue 4eI0BeUECKUMU 2018 http://znanium.com/catalog/
pecypcamu: Teopusl, IPaKTHKA, product/951436

3¢ PeKTUBHOCTE: MOHOTpadus / IOA
pexn. B.C.I'poackoro u H.B.
CosnoBoBoil. - M.: PUOP.

Muxaiinuua 'Y, Yrpasienue 2018 http://znanium.com/catalog/
nepcoHanoM. yueb.mocobue - M.: product/415303

Hamxos u K.

VipasieHne nepcoHaaom 2016 10 http://znanium.com/catalog/
OpraHu3aIuy: yaeOHUK / o1 pest. product/551362

A.S. Kubanosa. - M: Uudpa-M.

6.2. [lepuoguyeckue N3IaHUs

1. XKypnan «Bonpocs! ynpaBieHUs IPeIIPUATHEM
2. Kypnan «Borpocs! yrpaBieHus MPeIIpUITHEM).

6.3. UuTepHET-pecypcehl

1. KOHch'IbTaI_II/IOHHO-HpaBOBaSI CUCTEMA «KOHC}’J’IBT&HTHJ’IIOC»
2. http://library.visu.ru/
3. http://www.sovnet.ru/
4. http://www.anryk.ru/
5. www.iprbookshop.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIJIMHBI

B kadectBe MaTepuUambHO-TEXHMUYECKOTO OOECTeyYeHHs JUCIUIUIMHBI  yKa3bIBAETCS
HeoOXoaumMoe Juisi OOy4YeHHWs JIMIICH3UOHHOE IMpOoTrpaMMHOE oOecredeHuil, 00opynIoBaHueE,
JEMOHCTPAIIMOHHBIE TPUOOPHI, MYTbTUMEIUHHBIE CPEICTBA, YUeOHBIE (PUIbMBI, TPEHAXKEPHI, KapTHI,
IIJ1aKkaThbl, HarJIsiAHbIC HOCO6I/I$I; TpC6OBaHI/I5[ K ayJUTOPHAM — KOMIIBIOTCPHBIC KJIACChI, CIICHHUAJIbHO
000py/I0BaHHBIE ayIUTOPUHU U JIAOOPATOPUU U T.J



http://www.sovnet.ru/
http://www.anryk.ru/
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