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1. HEJIX OCBOEHUSA JUCHUITJIMHBI

[lenbto OCBOEHUS AUCUUIUIMHBI «Teopuss U METOAbl MPUHATHS YIPABICHUYECKUX PEHICHUI»
sBIsieTcs (OpMHUPOBaHKE y OYAYIIETo CHeNHAINCTa B 00JIaCTH yIIpaBICHUs IIEPCOHAIOM TOTOBHOCTH
K MpodeccHoHaNbHOM AesTeNbHOCTH, YMEHUE HCIOIb30BaTh COBPEMEHHBIC MPUEMBbI U METOJbI
pa3paOOTKH, MPUHATHS W ONTUMHU3ALUU YIPABIECHYECKUX DPELIEHUU B YCIOBUSAX HECTAOMIIBHOU
CpPEIBbL.

3anauu:

- TEOPETUYECKOE OCBOCHHE CTyJEHTaMH 3HAaHUW B 0O0JACTH pPa3pabOTKH W MPUHATHS
YIPABJICHUYECKUX PEUICHUI;

- IPUOOPETEHNE CHUCTEMAaTHYEeCKUX 3HAHMM B O0JACTH TEOPHUH M MPAKTUKU Pa3pabOTKH U
IPUHSTHS YIPABIECHUYECKUX PELLICHUMY,

- U3y4YCHHE ONbITa 3apyOeKHBIX OpraHM3alMH MO MPUHATHIO YIPABICHYECKUX PEUICHUH B
cepe ympaBieHHUS MEPCOHATIOM M ONpeJesieHHe BO3MOXXHOCTH €r0 HCIOJb30BaHHS B paboTe
POCCUHCKUX KOMIIAHUH,

- MOHUMaHUEe MEXaHW3MOB  pa3padOTKM W  TNPHUHITUS  YIPABICHYECKHX
COOTBETCTBYIOIIUX PEATbHON COLMATbHO-9KOHOMUYECKOU EHCTBUTENILHOCTH;

- IPUOOpPETeHNE TPAKTHYECKMX HAaBBIKOB cOopa, 00paboTKM W aHanmM3a WHPOpPMALUU O
dakTopax BHEIIHEH 1 BHYTPEHHEW cpebl Il pa3paO0TKU U MPUHATHUS YIPABICHYECKUX PEIICHUH B
chepe ynpaBieHUs IEPCOHATIOM;

- IpUOOPETEHNE HABBIKOB TBOPUYECKOTO OCMBICICHHS MMOCTOSHHO M3MEHSIONICHCS COLMAIbHO -
HSKOHOMUYECKON JIEHCTBUTEIIBHOCTM U IIOMCKA CaMOCTOSITENBHOIO PELICHUS HECTaHJapTHBIX
yIpaBICHUYECKUX MPOOIIEM.

peleHuH,

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII
Juctumimna «Teopus 1 METOABI IPUHSATHS YIIPABICHYECKUX PELICHUI» OTHOCUTCS K 00s3aTeNbHOM
YaCTH.

3. IJTAHUPYEMBIE PE3YJIBTATBI OBYUYEHMUS 11O JUCHUIIJINHE
[Inanupyembie pe3ynbTaThl OOY4YEHUS 110 AWCIUIUIMHE, COOTHECEHHBIE C IUIAHUPYEMBIMU
pesynbratamu ocBoeHust OIIOII (koMneTeHIUAMEI U UHINKATOPAMU JTOCTHKEHUST KOMIIETSHIINN )

dopmupyembie [Tnanupyemble pe3yapTaThl 00y4eHus 110 HaumenoBanue
KOMITETEHIIHH TVCIIATUTHHE, B COOTBETCTBUU C HHAUKATOPOM OLICHOYHOI'O
(xon, conepkaHue JOCTHKEHUS] KOMIETEHLIUU cpeacTBa
KOMIIETEHIINN) Wnaukatop noctikenus | PesynbTarsl o0yueHus no
KOMIIETEHIH JUCLUTUIMHE
(K00, codepoicanue
UHOUKAMopaQ)
YK-1 VK-1.1. 3naer 3HaeT METOIMKH MTOUCKA, | TecToBBIE BOIPOCHI
Cnocoben MIPUHLIMIIBI cOopa, cbopa 1 00paboTKu CuryanoHHbIe

OCYIIECTBIISAThH otbopa 1 006001IeHNS uH(pOopMaLnu; 3a/1a4mn

TIOUCK, uHpopMauu aKTyaJbHbIE POCCUICKHE
KPUTHYECKHI 1 3apyOeKHbIE

aHaJN3 ¥ CUHTE3 UCTOYHUKH UH(POPMALIUU
uH(popMaluuy, B cepe
IPUMEHSTh npodeccuoHaTbHON
CHCTEMHBIN TIOZXOT JeSITEIbHOCTH; METOJ

JUISL peLIeHus CHCTEMHOT0 aHaJIn3a.
TIOCTaBJICHHBIX YMeeT npuMeHsITH

3aja4 METOAMKH MOMCKa, cOopa

1 00paboTKH
uHpoOpMaInu;




OCYILECTBIISICT
KPUTHYECKUM aHAJIU3 U
CHHTE3 HH(pOpMaluHy,
IIOJIy4YEHHOM U3 Pa3HbIX
UCTOYHUKOB; IIPUMEHSIET
CHUCTEMHBIN MOAXO TS
peLIeHHsI TOCTABICHHBIX
3a1a4

Baaneer meronamu
MOMCKa, coopa u
00paboTku,
KPUTUYECKOI'0 aHajIu3a U
CHHTE3a HH(POPMALIUY;
METOAMKON CUCTEMHOIO
MOJIX0J1a /JISl pEeLEHUS
IIOCTaBJICHHBIX 3a]1a4

VK-1.2. YMmeer
COOTHOCHTH
Pa3HOPOIHBIE SBJICHUS U
CHUCTEMAaTHU3UPOBATH UX B
paMKax M30paHHBIX
BUJIOB
npodeCCHOHAIBHON
eITEIbHOCTH

3HaeT 3HATh IPUHLIMIIBI U
METO/BbI IIOMCKA, aHAJIN3A,
CHUCTEMHOI'0 IOJIX0/1a U
CUHTE3a UH(pOpMaALUU
Ymeer ymers
aHAIIM3UPOBATh
IpOOJIEMHYIO CUTYALIUIO
KaK CHUCTEMY, BBISABIIAA €€
COCTABJISIIOLIME U CBA3U
MEXy HUMH,
BbIpa0aThIBaTh
CTpaTEruIo NEUCTBUI
Buaapneer Bnaners
IIPAKTUYECKUMHU
HaBbIKaMU pa3pabOTKU U
COZIEpKATENBHOU
aprymMeHTalun CTPaTeruu
neiictBuit mpoOneMHoON
CUTyalluy Ha OCHOBE
CUCTEMHOTI0 ITOAXO0Aa

TecToBbIe BOIIPOCHI
CutyanroHHbIe
3a/1a4u

VYK-1.3. Bnageer
HaBbIKaMU HAYyYHOI'O
MIOMCKA U MPaKTUYECKON
paboTHI C
MH(}OPMALIMOHHBIMU
HNCTOYHUKAMH;
METOJIaMH MPUHSATHUS
pelLIeHui

3HaeT 3HATh CIOCOOKI
OCYIICCTBIICHUS HAyIHO-
HUCCIIeI0BATEIbCKOM,
AKCIIEPTHO-
aHAJIUTHYICCKOM
JIeITEIIbHOCTHU B
po¢eCCHOHATBHON
cdepe U IpUHSITHS
peleHnit

Ymeer ymersb
OCYIIECTBIISATH HAyYHO-
HCCIIEIOBATEIBCKYIO,
9KCIIEPTHO-
AHAITUTUYECKYIO U
MearornIecKyro
JIeITEIbHOCTD B

TecToBBIE BOIIPOCHI
CutyalnuoHHbIe
3a/1auu
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npo¢eCCHOHATBHON
chepe

Baaaeer npuemamu
HAy4YHOTO MOUCKA U
METOJIaMU MPUHSATHUS
peLeHut

OIIK-1
Crniocoben
IIPUMEHSATH 3HAHUS
(Ha
IIPOMEXKYTOUHOM
YPOBHE)
SKOHOMMYECKOM,
OpPraHU3aLMOHHOM,
YIIPaBICHYECKOH,
COLIMOJIOTHYECKOU U
MICUXOJIOTHYECKOU
TEOpUH,
POCCHICKOTO
3aKOHO/IaTEIILCTBA B
4acTH pabOThI C
MIEPCOHAIIOM TIPH
pereHnn
npodeccnoHanbHbIX
3aja4

OIIK-1.1 3HaeT OCHOBHI
SKOHOMUYECKOH,
OpraHu3alMOHHOM,
YIPaBICHUYECKOMU,
COLMOJIOTUYECKOUN U
MICUXOJIOTUYECKON HAYK B
00beMe, HE0OXO0JMMOM
JUTS YCTIEITHOTO PETeHHS
3a51a4 poecCuoHaIbHON
JEeSITEIbHOCTH, a TAaKXKe
OCHOBHBIC HOPMBI
Tpynosoro konekca
Poccuiickoit @enepanuu u
WHBIX HOPMATHBHO-
IIPpaBOBbIX AKTOB,
pEryIupyOIINX TPYAOBBIE
OTHOIIICHUS

3HaeT TepMUHBI,
MOHSTHUS, TOAXOMbI,
MOJIeJIH SKOHOMHYECKOH,
OPraHU3alMOHHON U
YIPaBJICHUECKON TEOpUi
B 00BEME, HEOOXOIMMOM
JUTSL pEIICHUS
npodeccnoHaTbHBIX
3a1au

Ymeer npuMeHAThH
WHHOBAIIMOHHBIC
MOAXO/bI, OCHOBAaHHBIC Ha
JOCTHKEHUSIX
3KOHOMHYCCKOH,
OpraHU3aI[MOHHON U
YIIPaBJICHYECKOMN TEOPUH,
JUTS pEIICHUS
npodeccuoHaNbHbBIX
3aj1a4

Baaaeer HaBbIKaMH
0000111eHuS, TPOBEACHUS
KPUTHYECKOTO aHaIu3a
MPaKTUK YIIPaBICHUS U
MIPUMEHSET PE3YNIbTATHI
aHaJIu3a JUisl pelieHus
npodeccrnoHaIbHBIX
3aja4

TecToBble BOIIPOCHI
CurtyanuoHHbIe
3a/1a4u

OIIK-1.2 Ymeer
(hopmynupoBaTh
npodeccuoHa bHbIC
3a]]auu, UCTIONB3YSI
KaTeropualibHBIN amnmapar
SKOHOMHYECKOH,
OpraHu3alOHHON,
yIpaBJIEHUECKOH,
COLIMOJIOTHYCCKOM,
MICUXOJIOTMYECKUX HAYK, U
HCIIOJIb30BaTh MPH UX
penieHun
3aKOHOJIATENIbHBIE W UHBIC
MIPABOBBIC AKTHI,
periiaMeHTHPYIOIINE

cdepy TPyIOBBIX
OTHOIIIEHUH

3HaeT OCHOBBI IPAaBOBOM
CUCTEMBI U
3akoHoJaTenbcTBa PO B
obnacTu ympaBieHUsS
MIEPCOHAIIOM
MPEANPUATHS; TPUHITUTIBI
MPUMCHECHHS TAHHBIX
MIPABOBBIX OCHOB Ha
MIPAKTUKE

Ymeer npuHUMaTh
yIpaBIeHYECKIE
pEIIeHUs Ha OCHOBE
aHaJlM3a HOPMATUBHBIX U
MIPABOBBIX IOKYMEHTOB B
CBOEM
po¢eCCHOHATBHON
JESITEIbHOCTH

Baaneer cnocobamu
COBEPIIICHCTBOBAHUS

TecToBBIE BOIIPOCHI
CuryauroHHble
3aJa4u
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cBOEH
npodecCHOHATBLHOM
JESITETTIbHOCTH Ha OCHOBE
UCIIOJIb30BaHUS
pe3yJIbTaTOB aHAIIN3A
HOPMAaTUBHBIX U
[IPaBOBBIX JJOKYMEHTOB

OIIK-1.3 Brnageer
WHCTPYMEHTapUi
SKOHOMUYECKOMH,
OpraHu3alOHHON,
YIPaBIECHUYECKOMU,
COLIMOJIOTUYECKON U
MICUXOJIOTHYECKON HAYK
[P PELICHUU
po(hecCHOHATBHBIX 3329

3HaeT 0coOeHHOCTH
IBOJIIOIMH MTPAKTUIECCKON
JESITEILHOCTH B chepe
yIIpaBJICHUS IEPCOHAIIOM;
0COOEHHOCTH
COBPEMEHHOT0 JTara
Pa3BUTHSI KaJpOBOTO
MEHEHDKMEHTA; LIEIH U
(GYHKIMM yIpaBlIeHUs
MIEPCOHATIOM; METO/IBI,
MIPUHIAIIBI U
3aKOHOMEPHOCTHU
yIIpaBJICHUS TIEPCOHATIOM;
0COOCHHOCTH CYOHEKTOB
yIIpaBJICHUS TIEPCOHATIOM;
EJIU ¥ 33]1a91 KaJpOBOK
CITyXOBI;
npodeccuoHanbHbIE POJIU
KaJpOBOI'0 MEHEDKEpa
YMeer oCyneCTBIISATh
MOCTAHOBKY

PO ECCHOHATBHBIX
3ajiay, UCIOJIb3Ys
KaTerOpHaJIbHBIN arapar
Pa3TUYHBIX HAYK
(7KOHOMMKA, TICUXOJIOT U,
COITHOJIOTHS | T.I.)
Baaaeer TepmuHoOnoruei
yIpaBJIEHUs TIEPCOHAIIOM,
HaBBIKAMU aHAJN3a
ocobeHHoCTeH
KOHIICTIIUH YIPaBICHUS
MIEPCOHAJIOM B
Pa3INIHBIX
OpraHHM3alusX, HABBIKAMH
WCTIOTb30BaHUS
3aKOHOMEPHOCTEN U
MIPUHITUTIOB YITPABICHHS
MIEPCOHAJTIOM B MPAKTHKE
yIIpaBJICHUS TIEPCOHATIOM

TecToBBIE BOIIPOCHI
CuTtyalmoHHble
3a/1a4u

OIIK 3 OIIK-3.1. 3naer ocHOBHbIE | 3HAET YPOBHU U BUIbI TecToBBIE BOIIPOCHI
Cnocoben KOHIECIIIUH CTPaTeTUIECKOT0 CutyannuoHHbIe
paspabatpiBaTh u | CTPATCTHYUCCKOTO IJIAHUPOBAHUS 3a/1a4u




OCYIIECTBIISITh
MEPOTIPUSTHS,
HarpaBJICHHBIC HA
peanu3anuio
CTpaTeruu
yIIpaBJICHUS
MIEPCOHAJIOM,
o0ecrieunBaTh UxX
JTOKYMEHTAIMOHHOE
COITPOBOXKICHUE U
OLICHUBATh
OpraHu3aIMOHHBIC U
COLIMANIbHBIC
MOCTICICTBUS

YIpaBIeHs IIEPCOHATIOM U
BH/JIBI KaJIPOBBIX
cTpaTeruif, TmOAXOAbl K
OIIEHKE Pe3yJIbTaTHBHOCTH

yIpaBJIEHUS IEPCOHATIOM
Ymeer onpeneniars
MUCCHIO, LIeJIU U 3aJjauu
yIpaBJIE€HUS IEPCOHATIOM;

n c] C€KTHBHOCTH
bd Baageer HaBrIkaMu
YNPAaBICHHA ~IEPCOHANOM | o oo o
OpraHu3alui. p
COBPEMEHHBIX
TEXHOJIOTHIl yIIpaBleHUs
pa3BUTHEM NIEpPCOHATA
OIIK-3.2. Ywmeer | 3HaeT OCHOBBI OIICHKU TecToBble BOIPOCHI
HpOBOUTH pe3yIbTaTOB CuTtyalmoHHble
CTpaTCrHieckun  aHalM3 | neqrebHOCTH NEPCOHANA | 331a4H
taxropos _ BHCHIHCH I | opragmusanmu; criocoosl
BHYTPECHHEU cpesbl

OpraHu3aiyi, Ha OCHOBE
KOTOpPOTO  pa3pabaThiBaTh

KOMILUIEKC ~ MEpPONpPUATHN
[0 pealn3aluu MPUHITOU
CTpaTeruu YIIpaBJICHUS

[EPCOHAJIOM C  Y4EeTOM
HUMEIOIUXCSI PECYpPCcoB H

o0ecreynBaTh X
JIOKYMEHTAJIbHOE
COTPOBOXICHHE,
OIICHHUBATh OKHIaeMEIE
pe3yJIbTaThI

HpeAJIaraéMblX PELICHUNA U
MEpOIPUATHH B 00JIACTH
yIIpaBJIEHUs TIEPCOHAIIOM C
y4eToM ux
OpraHM3aIMOHHOMN u
COIMAbHON 3HAYMMOCTH U
o0ecrie4eHus1 yCTOHYUBOTO

pa3BUTHS, a TaKKe
HWHTETPUPOBATh
MEpOIPUATHS,
HarpaBJiEHHbIE Ha
peanu3alMio  CTpaTeruu
yIpaBJICHUS IEPCOHAIOM,
B CUCTEMY
BHYTpU()HUPMEHHOTO
IUTAHUPOBAHUS.

OLICHKU PE3YJIbTAaTOB
JIeATEIbHOCTH
MOJpa3IeICHUI
YIPaBJICHUS TIEPCOHATIOM;
CHUCTEMY IOKa3areen
COIIMAJIbHON

3¢ (HEeKTHBHOCTH
TPYZIOBOH AESTEIBHOCTH
Ymeer npoBOaUTH
aHaJIN3 Pe3yJIbTATOB
HCCIIE0BAHUI B CUCTEME
YIPaBJICHUS NIEPCOHATIOM;
paboTaTh ¢ JOKyMEHTaMu
KaJpOBOIr'0 y4YeTa;
peann30BbIBATh
MpOrpamMMBbI
npodeccuoHaIbHOIO
Pa3BUTHS IEPCOHATIA U
OIICHUBATh UX

3¢ pEeKTUBHOCTH

Biajgeer HaBBIKaMU
aHaaM3a YKOHOMHYECKON
Y COLMAIBHOMN

s dexTuBHOCTH
JIeATETbHOCTH
IIO/APAa3/IeJICHUN 110
CTpPaTernyecKoMy
YIPaBJICHUIO
IIEPCOHAIIOM.
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OIIK-3.3. Bnaneer
METOAaMH BHEJIPCHUS
W3MEHEHUH B  CHUCTEMY
yIpaBJICHUS IEPCOHATIOM U
HHCTPYMECHTAMH
obecreueHus KayecTBa
YIpaBICHYECCKUX
pellieHHH, HampaBICHHBIX
Ha PeaATH3aIHI0 CTPATETHH
VIpaBJICHUsI TIEPCOHATIOM,
B TOM YHCJIC B KPHU3HUCHBIX
YCIOBHUAX.

3HaeT OCHOBBI
METO10JIOTUU
MIPOBECHUS
CTPaTEruuecKoro aHajansa
BHEIIHEH U BHYTPEHHEHN
CpeJlbl OpraHu3aluu
Ymeer npoBoaUTh
CTpaTeruuecKuii aHaaus
(hakTOpOB BHEIIHEH U
BHYTPEHHEHN Cpebl
OpraHu3alUy B LEAX
MOBBILICHHS Ka4eCTBa
YIPaBIE€HYECKUX
perieHuit B 06JacTu
yhpaBJieHHUs IepcoHaa
Baageer HaBbIKaAMHU
IIPOBECHUS
CTPaTEeruuecKoro aHaimsa
BHEILIHEH U BHYTPEHHEN
Cpellbl OpraHu3aluy U
IIPUHATHUS PELICHUN B
obnacTu yrnpaBieHUs U
Pa3BUTHS TPYIOBBIX
PECYPCOB MO/ BIUSHUEM
($akTOpoB Makpo- u
MUKPO- CPEJIbI

TecToBble BOMPOCHI
CutyanroHHbIe

3a1a4un

4. OPBEM U CTPYKTYPA JUCHUIIJINHBI

TpynoeMKoCTh TUCIMITLTMHBI COCTABIISIET S5 3aUeTHHIX eauHuIl, 180 yacos.

Temarnueckuii miIan
(¢opma o0yueHus: — 0ouHO-3204YHAS

KonTakTHas pabora DopMmbl
00yJaronmMxcs TEKYIIero
C TIeTarOTHYECKUM KOHTPOJIS
< pabOTHUKOM 5 yCIIeBaeMOCTH,
§ . = | = = popma
S N
- ) % g E g 2 QE 5 | MPOMEKYTOUHOM
Ne aMMEHOBaHHE TEM W/WIIN g 3] = % S . 53 aTTecTalluu
/1 paB}:[eJ'IOB/TeM IOUCHUILIUHEL 8 § § g o § § 5 a (no cemecmpaM)
3] 3 2 o
5 | 2| E = | §$§| 3
o 5 [5) Q QL Q| <
T = ] o S8 O
2 S5 | ¥
E o, = <
iz ) N
< O =)
o < =
= = ©
1 DyHKINU peLeHust B
METOJOJIOTUM W  OpraHHU3alHx
nporecca yhnpaBiieHus. | 5 1-2 2 1 1 17
Tunonorus YIPaBIEHYECKUX
pEIIECHUN.




2 VYcnoBus u (akToOphl KadecTBa 5 3.6 2 1 1 16 PeliTuHr-KOHTPONHE
YIPaBIEHYECKOTO PEHICHHUSL. Nel
3 Mogenu, METOJOJIOTHs u
OpraHu3aIys mpouecca | ¢ 6-10 4 5 1 15
pa3paboOTKM W peau3aluu
YIPaBIEHYECKOTO PELICHUS
4 Ananms BHEIIHEH cpens PeiTHHr-KOHTPOIIb
OpraHU3alHu. Brusuue Ne 2
BHEIIHEH CpeAbl OpraHu3aliu
Ha peanu3anmio
aJbTePHATHBHBIX pemeHuit. | 5 10-14 | 4 2 2 15
[Tpuemsl pa3paboTku U BeIOOpa
YIPaBIEHUYECKOTO pEIICHUs B
YCIIOBHSIX HEONPEAETICHHOCTH H
pHCKa.
5 O dhexTuBHOCTD } 5 15 2 1 5 15
yIpaBJIeHYECKUX PEHICHUH
6 KonTtpoins peamzatun | o 16-17 2 1 1 15
YIPaBJIEHUYECKOT0 PELICHUS
7 YnpaBieHYeCKUE pEleHUus W 5 18 2 1 1 15 PeliTuHr-KOHTpOIBL
OTBETCTBEHHOCTb. Ne 3
Bcero 3a 5 cemectp: 18 9 9 108 Dx3ameH (36)
Hamnune B muctmmummuae KIT/KP
Hroro no nucuuruinye 18 9 9 108
TemaTuuyeckuii nJIaH
(popma o0yueHus: — 04HO-32049HASI, YCKOPEHHOE O0y4YeHHe
KonTakTHas pabota DopMbI
oOyyaromuxcs TEKYILETo
C MeJJarornuecKuM KOHTPOJIS
< PabOTHUKOM = yCIIEBaeMOCTH,
3 g popya
B g E 5 % o s IIPOMEKYTOUHOM
Ne HaumenoBanue TeM u/mim § g T g Qo % S aTTecTaluu
n/n pa3/IenoB/TeM JTUCLMUILTHHBI 3 = = = ; g § S 2 | (no cemecmpam)
S| 8| E| £|§5 8
o = 3 a | Q| =
T2 2] g 3%°
£ g | =%
=1 €%
=R I B
1 DyHKIUN pemenus B
METOJIOJIOTHH W OpraHu3alUuu
nporuecca yhpasieHus. | 3 1-2 2 1 1 17
Tunonorus YIpaBJIEHYECKUX
penieHui.
2 YcnoBuss u  QaxTopsl KadecTBa 3 3-6 2 1 1 16 PelTHHT-KOHTPOIIB
yIPaBJICHYECKOTO PEHICHHSL. Nel
3 Mogenu, METO/I0JIOT S U
OpraHu3aIus npouecca | 4 6-10 4 2 1 15
pa3paboTku U peanu3anuu
yIPaBJIECHYECKOTO PEHICHUS
4 Ananms BHEILIHEH CPENBL | 5 | 1094 | 4 2 2 15 PedTHHT-KOHTPOIB
OpraHM3alyH. [Tpuemsbl Ne 2




pa3paboTKu u BBIOOpA
VIPABICHYECKOTO  PCIICHUS B
YCIIOBHSAX HEONPEJCIICHHOCTH |
pHCKa.
5 3(1)(1)6KT£/IBHOCTL YNPaBICHIECKHX | o 15 5 1 2 15
penieHui
6 KouTpoins peammsallit | 5 | 4697 | o 1 1 15
YIPaBJICHYECKOTO PENICHUS
7 VYhpaBieHUECKHE  PELIEHUS U 3 18 2 1 1 15 EZ)IZTI/IHF-KOHTPOHB
OTBETCTBEHHOCTb. °
Bcero 3a 3 cemectp: 18 9 9 108 DK3aMeH
Hannune B mucrinmmmue KIT/KP
HTtoro no aucuumiiie 18 9 9 108

Copep:xkaHue JeKIHOHHBIX 3aHATHI N0 TUCHUILINHE

Tema 1. ®yHKUUH pellIeHUs] B METOA0JOTHH H OPTaHU3AIUH NPOLecca yNpaBJIeHHs.
TunoJiorust ynpapjieH4eCKHX pPelIeHui.

[lpouecc ympaBneHuss W pa3paboTKa yNPaBICHYECKOTO pemieHus. Pemenue  Kak
0pFaHI/I3aHI/IOHHI)II71 aKT, pCIICHUEC KaK OTall Ipouecca yIpaBJICHHA, PpCHICHUC KaK MHTCIIICKTYaJlbHas
3aj1a4a, pelIeHNe KaK MMPOIECC JICTaIN3allii BO3ACHCTBUS YIIPABISIONICH CUCTEMBI Ha YIIPABISIEMYIO
WNudopmanus u pemenue. CommanbHoe coaepxkanue penieHus. DopManbHble U HehOpMaTbHBIE
aCIIeKTHl YIPABJICHYECKOTo pemieHus. V3MmeHstomascs pasHOBUAHOCTh pemeHuid. [Ipakrndeckas
KJIaccu(uKams YIpaBICHYCCKUX PEIICHHH M HX TUnoJiorus. IlorpeOHOCTh M 3(PPEKTHBHOCTD
BBIOOpA pelleHni B IpakTHKe yIpapyeHus. [1ose mpobsieM 1 IpOCTPaHCTBO PeIIeH .

Tema 2. YcioBusi 1 paKkTOpbl Ka4ecTBA YIPABJIEHYECKOr0 pelieHusl.

OmnpeneneHne MOHATHI KadecTBO, KayeCTBO YIPABIECHYECKON MAEATEIBHOCTH, KayeCTBO
ynpasiaeH4Yeckoro pemeHus. OCHOBHbIE MNOJIXOJbl K OINPEAENEHUI0 KadecTBa YIPaBICHUYECKON
NeSITebHOCTH. Y CIIOBUS, 00ECTIEUMBAIOIINE BBICOKOE KauecTBO U 3(h()EKTUBHOCTh YIPaBIEHYECKOTO
peleHusl.

CrangapTsl KauecTBa. XapaKTEPUCTHKA OCHOBHBIX CXEM YIPABIICHUS Ka4€CTBOM MPOIAYKIIMH.
3HayeHHue CTaHJApTH3alMM IPOLECCOB YIPABJIEHUS KAaueCTBOM pa3pabOTKU YIIPaBIEHUYECKOTO
pelieHns Ha IpOu3BOACTBE. Posib MeXAyHApOAHBIX CTAHIAPTOB YIIPABJICHUS Kaue€CTBOM.

OcHoBHbIE TpeOOBaHMUs, MPEIbIBIIEMble K YIpPaBIeHYECKUM petieHusM. OLeHKa KadyecTBa
YIPaBIEHYECKOTO PEIICHUS.

@DakToppl, BIMAKOIIME Ha [PUHATHE  YIOPABJICHYECKUX  peleHuil. MopaibHele,
NICUXOJIOTHYECKHUE, STHUYECKHUE, PEIUTHO3HbIE OTpaHUYEHHUs, BIUsoLMe Ha 3(P(EKTUBHOCTh U
KaueCTBO IPUHUMAEMOI'0 PEILIEHUS.

Ponp 4yenmoBeueckoro (¢akropa B Mpolecce NPHUHATHS YIPABICHUYECKOIO PpPELICHUS.
ConunanbHO-TICUXO0JIOTHYECKUE U STUYECKUE OCHOBBI IIOJITOTOBKU YIPABICHUECKUX PELICHUM.

JIMYHOCTh PYKOBOJIUTENSI M YCIOBHS YCIEUIHOro YympaBiieHus. YepThl XapakTepa U
TemrepamMeHnTa. BiusHue 0coOEHHOCTEeW aBTOpHUTETa JMYHOCTH HA TPHHATHE YIPABICHYECKOTO
pemienus. CoBepIICHCTBOBAHUE CTHIIS YIIPABICHUYECKON JeATeIbHOCTH. MOTHBAIMS TIOBEIEHUS KaK

(byHKLUS yIpaBICHHUS.

Tema 3. Mojesii, METOT0JIOTHS H OPraHU3AIMUS MPOLecca pa3padoTKy H peau3anun
yHpaBJeHYeCKOI0 peleHus.

Meroon0rnyeckue OCHOBBI  OpraHHM3alldd Mpolecca pa3padOTKH  yIMpPaBICHYECKOTO
peIeHHS.
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OmnpeneneHrue MOHATUH «MOJENb», «METOI», «METOJOJIOTHs» B Ipolecce pa3paboTKH H
peaM3aliy yIIPaBICHUYECKUX PELICHUM.

OcHoBHbIE Me€TOABI Mpolecca pa3pabOTKU yopaBieHYeckoro pemeHusd. Ilpunsarue
YIPAaBICHYECKMX PpELICHWM Ha OCHOBE METOJNOJIOTMH CHCTEMHOIO aHainu3a. MeTonosorus
CHCTEMHOT'0 aHaJIN3a COLMAIbHO-IPKOHOMHYECKUX Mpo0aeM. OCHOBHBIE 3Tallbl CHCTEMHOT'O aHAJIH3a.

Anroput™M  (GOpMHpPOBAHUS HOBOIO  YIPABICHYECKOro peuieHus. OCHOBHBIE ATallbl
OpraHu3aliiil mpolecca pa3padOTKU YHPABICHYECKOTO PEUICHUS: JWArHOCTUKA TPOOJIEMBI,
(GopMynHpOBKa OrpaHUYEHUI M KPUTEPUEB NPUHSITHS PEIICHUs, OlIpeelIeHIE allbTepHATUB, OLICHKA
IbTEPHATHUB, BEIOOp HAMITYYIIEH aJbTepHATUBEI, pealn3amus, oOpaTHast CBA3b.

NudopmannonHoe obecnieueHue pa3pabOTKU yIpasieHueckoro pemeHus. CraHaapTHas
UH(OPMALMOHHAS MOJIEITb JIUIsl TOATOTOBKH U PEANM3alUU YIPABICHYECKOTO PELICHHUS.

IIpobnema M HpUYMHBI BO3HUKHOBEHMsI INPOOJIEMHBIX CUTyaluil. BblgBienue u ananus
pobsieMHO# cutyauuu. OCHOBHBIE 3TaIlbl TUATHOCTUKU IIPOOJIEMBI.

IleneBas opreHTaLNs YIPABICHYECKUX PEILICHUMN.

Metoapl  ompeneneHHsl  aJbTEPHATHUB, OLEHKUM aJlbTEpHATHB, BbIOOpa  HamiIydIlen
aJIbTEPHATHBBI.

MecTo nporHo3upoBaHus B pa3pabOTKe yNpaBIEHUECKOIO PELICHUS U ITOMCKE albTEPHATUB.
Mertonbl IpOrHo3upoBaHus. DKCIEpTHbIE METObl, UX Kiaccudukanus. Kinaccupukanus kpurepuen
onieHKH. OCOOEHHOCTH IKCIEPTHBIX MeTOI0B. MeTobl 3kcTpanosauuu. [lapamerpuueckre METOBI.
OxcnepTHele MeToabl. CyIIHOCT HOPMAaTHBHOIO, SKCIEPUMEHTAIBHOIO M HMHIEKCHOIO METOI0B
IPOrHO3UPOBAHUS.

3agaua (GOpPMHUPOBAHMUSA HCXOAHOTO MHOXECTBA albTEpHATHB. MeToabsl (HOpMUPOBAaHUS
MHOKECTBA aJbTEPHATUB: AMIMUpPUUYECKUE (Ka3yasjbHbIE); JIOTMKOIBPUCTUUYECKUE; aOCTpPaKTHO-
JIOTUYECKHE (MaTeMaTHYeCKue); peIeKCUBHEIE.

Metonel  BbIOOpa (OLEHKM) anbTepHAaTHUB. Merton cpaBHeHus. WHIEKCHBIM MeETOA.
banancoBblil MeToa. MeTo IENMHbIX TOACTaHOBOK. METO/ 23NIMMUHUPOBAHMS.

I'paduueckuit meton. Meton gyHKIMOHANEHO-cTOMMOCTHOTO aHam3a (PCA). DKOHOMHKO-
MaTteMaTHueckue MeTo ibl. CyIIHOCTh MHOTOKPUTEPHUATBHOTO METO/Ia BHIOOPA aJIbTEPHATHB.

Mopnenu pa3zpaboTku M BbIOOpa ympaBieHueckoro pemeHus. llenmu mozpenupoBaHust u
XapakTepucTuka Moneneil. OCHOBHBIE TMOAXOABI K IIOCTPOEHUIO MOJENEH B  yNPaBICHHM.
[Toctpoenue moxeneit. Tunsl Moneneid. MoaenrpoBaHue yrnpaBlIeHUeCKHX cuTyanui. Kenc-meros.
BeiOop pemenus. Meroabl npuHsATHS pemeHui. Metoag npo6 M omMOOK. AHaJIMTUYECKHH,
CTaTUCTUYECKUH W  MaTPUYHBIA METOABI, METOJ] MaTeMaTUYeCKOT0 MPOrpaMMHUpPOBAHUS.
OCOOEHHOCTH aHAIUTUYECKOTO METOAa TMpH NPUHATHH YIOpPaBIEHUYECKOro pemieHus. Poib
CTaTHUCTUYECKOT0 MeToAa. OcoOOEHHOCTH METOJ1a MaTEMATUYECKOTO MPOrpaMMHUPOBAHUSI.

@®opMbl MOATOTOBKM M pealM3alliy yIpaBlieHYecKuxX pemieHuil. OOpaTHas CBsi3b U ee
HE00X0IUMOCTh 11 3((HEKTUBHOTO BHITIOJHEHUS! YIIPABIEHYECKOTO PEILICHNUS.

Tema 4. Anau3 BHelHei cpeabl opranuzanun. [Ipuemsb pa3padoTku u BbIOoOpa
YIPABJICHYECKOI'0 PelIeHHs B YCJIOBUAX HEONPEACJTeHHOCTH U PUCKA.

Onpenenenne BHemHeW cpeabl. OCHOBHBIE 3JEMEHTHI BHENIHEW Cpebl OpraHu3alllH.
BHyTpeHHe W BHEIIHEe KOJIBIIO DJIEMEHTOB BHEIIHEW cpenbl, ux ocobeHHOcTH. (OCHOBHBIE
rapaMeTphl Mpolecca aHaau3a AIEMEHTOB BHEIIHEHN cpebl. BausHue 371eMEHTOB BHEIIHEN Cpebl Ha
BBIOOp W peanu3anuio ynpapieH4ueckoro pemieHus. CoaepxaHue MOHITHH «HEONPEIEICHHOCThY H
«PUCK» TIpU TMPHUHITUU YOPABIECHYECKOTO penieHus. VICTOYHMKM W BUIBI HEONPEAECICHHOCTH.
PazHOBHIHOCTH SKCTpeMaNbHBIX cUTyaruil. Kimaccudukarusi puckoB Ipu IPUHITUN PEILICHUH.
OcHOBHBIE TIPHEMBI yIIpaBIeHH puckoM. [IpaBuiia BeiOopa mpuema ynpasieHuss puckom. CymHOCTh
Y METOJIbl aHAJIM3a PUCKA.

Tema 5. D GeKTHBHOCTD YIIPABJICHYECKUX PeLICHMI.
Conepxanne MOHATHH <«O(MQHEKTHBHOCTY, «PE3yIbTATUBHOCTBY, «IPOH3BOJUTEIBHOCTHY,
«3(h(HeKTUBHOCTD YIPABICHUECKUX peleHuit». Buasl apdexTuBHOCTH.
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Knaccudpukanus sddexruBHOCTH yrpaBineHueckux pemeHuid. OneHka 3(QQPeKTHBHOCTH
YIPaBICHYECKUX pEIICHHH. DKOHOMHYECKass M couuanbHas 3(PQPeKTUBHOCTh. KadecTBeHHBIC U
KOJIMYECTBEHHBIE TMMOKa3aTenu AS(P(EKTUBHOCTH YIPABICHUYECKUX pPEIICHUH. MeTOJbl OLEHKH
3G PEeKTUBHOCTH YIpaBiieHUeCKHX perreHuid. KocBeHHbIIT MeTon. MeTon OLEHKH 1O KOHEYHBIM
pesyabrartam. OueHka 3 GeKTUBHOCTH 110 HETIOCPEICTBEHHBIM pe3yJIbTaTaM JesITeIbHOCTH. MeToabl
OLICHKH YKOHOMHUYecKoi 3¢pexkTuBHOCTH.

Tema 6. KoHTpoJib peajn3annu ynpaBjieHYeCKOro pemeHms.

CymHocTh W Tpouenypbl peanu3auuu pemieHuid. OCHOBHbIE NPUYMHBI HEyAad IpU
peanuzanuu peuieHuil. [loHsTHE W 3Tanbl OpraHu3aluuy BeIMONMHEeHUs pewmeHuil. [lonsTtue, GpyHkun
U TPUYMHBl KOHTPOJIA YIpaBlieHUeCKuX pemeHuid. OObEeKTHBHAs HEOOXOJUMOCTh KOHTPOJS 3a
peanu3anuel ympaBieHYeckuX pemieHuil. OCHOBHbIE (PYHKIMHM KOHTPOJIS M €ro KiaccU(puKalus.
Buzasl KOHTpOJs peanu3aluu ynpaBlIeHYECKUX peuieHui. [Iponecc KOHTPOIS M €ro OCHOBHBIE
STallbl.

Tema 7. YnpaBiieHYecKHe pellIeHHs] 1 OTBETCTBEHHOCTb.

CymHocth  oTBeTcTBeHHOCTH. COOTHOIIEHHE  OO0S3aHHOCTEM U OTBETCTBEHHOCTH
pykoBoauTelna. Buabsl 0TBETCTBEHHOCTH. XapaKTEPUCTHUKA TEXHOJIOTUYECKUX, TYMaHUTAPHBIX BUI0OB
OTBETCTBEHHOCTH.  IOpuiaudeckas,  SKOHOMHUYECKas,  HpPaBCTBEHHas, mpodeccuoHanbHasl,
MOJIMTUYECKAs, TMapTUHHAs, OJKOJIOTMYEeCKas, MOpajbHas, TIpaxJaHCKas, AUCLUIIMHApHA,
MaTepuanbHas U aJMUHUCTPATUBHAsA OTBETCTBEHHOCTb. | 'OCyapCTBEHHAs, KOJUICKTUBHAS U JIMYHAS
OTBETCTBEHHOCTb.

HpaBcTBeHHO-TICHXO0JIOTHYECKass OTBETCTBEHHOCTh pyKoBoauTens. Kpurepum oueHku
XapakTepa pyKOBOJACTBA B OpraHuzanuu. BapuaHTsl B3auMOIENHCTBUS PYKOBOJIUTEINS C KOJJIEKTUBOM
Y HPaBCTBEHHASI OTBETCTBEHHOCTb.

Couepma}me NMPaKTHYCCKHUX 3aHSATHH N0 JMCHHUILIHHE

Tema 1. YcioBusi 1 GakTOpbl KaUueCcTBAa YIPABJIEHYECKOI0 peleHus.

CornacHsl JM BbI CO CJIEIYIOIIMMHU YTBEPKICHUSIMU?

o PemeHne MOXXHO pacCcMaTpPUBATh KaK MPOAYKT YIPABIECHYECKOTO TPY/Ia, a €ro NPUHATHE —
Kak IPOLECC, BEAYIIHN K MOSBJIEHUIO 3TOT0 IPOAYKTA.

o Ilox anbTepHaTHBON MOHMMAETCS BEIOOP ONPEIEICHHOIO Kypca AEUCTBUM U3 BO3MOMXKHBIX
BAPUAHTOB.

e VYmpaBieHYeCKOe PEIICHNE BCET]a HAIIPAaBJICHO Ha pa3pelieHue MpoOIeMBbl.

o [lo ypoBHIO TBOpPUECKOTO BKJIaJa YIPaBIEHYECKHE PEIICHUS MOTYT ObITh
VHHOBAIlMOHHBIMH, PYTUHHBIMHA W PALIMOHATIbHBIMHU.

o [lpunsTHe pemieHnit B OpraHu3aiusIX UMEET P OTIIMYUH OT BEIOOpA OTIEIHHOTO
YEJI0BEKa, B YACTHOCTH OHO BCETJIa SBJISIETCA HE MHAMBUAYAJIbHBIM, a TPYIIIOBBIM ITPOLECCOM.

o BosHukaromue B cucteme ynpaBlieHuUsI TPOOJIeMbI, KaK MPaBUIIO, SBISIOTCS
MHOTOTPAaHHBIMHU U TTOATOMY OJTHUM PEIICHUEM HE OrPaHUYUBAIOTCS.

o B oneparuBHOil paboTe NOsABIAETCS HEOOXOIUMOCTh TPUHUMATE OOJIBIIIOE KOTUIECTBO
pElIeHNi B KOPOTKUE CPOKH, OJHAKO ITO HE TPEOYET OT PyKOBOAMUTEINICH, MPUHUMAIOIINX PEIICHUS,
OCOOBIX JTUYHOCTHBIX KAUCCTB.

e OCHOBHBIM U €TUHCTBEHHBIM (DAKTOPOM, OKA3BIBAIOIINM BIIMSHUE HA KaYE€CTBO
YIPaBIEHYECKOTO PelIeHus, ABIsIeTCs nHOopMaIIns.

e MeHnemKepsl, TpUHUMAs PEIICHUS, TOHKHBI 00€CTICUUTh UX COTIIACOBAHHOCTH C paHee
MPUHSTBIMU PEIICHUSMM.

o Ha xapaktep NpruHHUMAEMbIX PEIMIEHU OTPOMHOE BIMSHUE OKA3bIBAET CTEIEHB MOJTHOTHI U
JIOCTOBEPHOCTH HH(POPMAIINH, KOTOPOU pacroaraeT MEHeKep.

o KadecTBo ympaBiaeHYECKOTO PEIICHHs] BO3MOKHO U HEOOXOIMMO OIIEHUBAThH €IIIe Ha
CTaJINU €ro pa3pabOTKH, HE JOKHUAAACH MOyUYeHUs (DAKTHUECKOTO pe3ybTara.
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o Hayunas 000CHOBaHHOCTPH YIPaBIEHYECKOTO PEIICHHUS HE TPEOYeT YHUBEPCATbHOCTH
no3gaguit JITIP.

Tema 2. YcioBusi 1 GaKkTOpbl KaUueCcTBAa YNPABJIEHYECKOT0 peleHus .

Curyauus: yepe3 Tpu AHs JOJDKHA COCTOAThbCA MeXIyHapo/iHas BBICTaBKa 3allaCHBIX 4acTew,
ABTOKOMIIOHEHTOB, OOOpYIOBaHUS W TOBAapOB JJIsi TEXHUYECKOrO OOCIYKHBAHHUS aBTOMOOWIIS.
CeroJiHsl BEISICHIIIOCH, 4TO Y 6 paboTHHKOB OO0 «ABTOMaCTep», KOTOPHIE MOCTOSIHHO YYaCTBYIOT B
MOJOOHBIX MEpPONPUATHUSX, MOSBWIUCH MPOOJIEMBbI CO 370POBHEM, M BBINTH Ha pPadOTy OHH HE
CMOTYT.

[IpoGiema: cpbIB y4acTu B BBICTABKE IOJOPBET pemyTaluio (UPMbI, IPHUHECET CEpbE3HbIE
yOBITKHU (apeH/a NaBUIbOHA, MIOTEPS] BPEMEHH, KOTOpask AaeT KOHKYPEHTaM BO3MOYKHOCTb IIEPBBIMU
MO0Ka3aTh aBTOMOOMIIbHBIE TOBApPhI), MOKET IPUBECTHU K IMOTEPE YACTH MOCTOSIHHBIX KJIMEHTOB.

Llenb: pa3paboTaTh MEPONIPHUATHS IO OATOTOBKE K BHICTABKE M YUAaCTHIO B HEH.

AJIbTEpHATUBBI:

1. Ecnu yacTh paOOTHUKOB MOYYBCTBYET c€0sl JIydllle, OTIPAaBUTh X HA BBICTABKY, OILJIATUB B
JBOITHOM pa3mepe ux pabor.

2. [IpuBneus TeX paOOTHUKOB, KOTOPbIE paHbllle padOTAIN HAa JTaHHOM MPEANPUATHH.

3. OOGpatuThCcs B KaAPOBOE areHTCTBO, C KOTOPHIM HHUKOTAAa HEe pabdoTaiu, U Ha UX YCIOBHSIX
3aKJIFOYUTh BPEMEHHOE COIJIALICHHE.

4. Natb cpounoe oobsasienue B CMU u MuTtepHer.

Kpurepun: Bpems u npodeccuonanu3m pabOTHUKOB (PaBHO3HAYHBI).

Onpenenuts Hanbomee 3pPeKTUBHYIO aBTEPHATUBY, UCIIONIB3YS MATHOAIHLHYIO CUCTEMY
OLICHKH KPUTEPHUEB (OLICHKU MOTYT OBTOPSITHCS).

Tema 3. Mojenn, MeTO10JI0THSI ¥ OPraHU3ANMS MPoIlecca pa3padoTKH U peaTn3anun
yHpaBJ/IEeHYeCKOr0 pelieHus.
3ananme. V3BecTHO, UTO 3asBKM Ha MPUOOPETEHME 3allaCHBIX YacTeil mocpeacTBOM TenedoHa
noctymnaiT B AO «CnenTex» ¢ naHTeHCUBHOCTBIO 90 3asBOK B 4ac, a CPEIHSS MPOJAOTIKUTEIIBHOCTD
pasroBopa mo Tenepony — 2 muH. Onpeznenure nokazatenu 3(PpQPeKTUBHOCTH pabOThl CHCTEMBI
MaccoBOro o0cayxuBaHus (TeaeOHHON CBA3H) IPU HAJMUYUU OJTHOTO TeJIe(OHHOIO HOMEpa.

Tema 4. AHayin3 BHemHel cpeabl opranusanuu. [Ipuemsl pazpadorku u Beidopa
YIPABJCHYECKOI0 PCLICHHUS B YCJIOBUAX HEONPEACICHHOCTH U PHCKA.

3ananue. ['maBHOMy urxeHepy jibpHO3aBoga OO0 «JIeHOoK» HEOOXOIUMO TIPUHSATH pPEIICHUE,
MOHTHpPOBAaTb WJIM HET HOBYIO IIPOU3BOJCTBEHHYIO JIMHMIO, HCIOJB3YIOUIYIO COBPEMEHHYIO
TEXHOJIOTHIO TJIYOOKOM M KOMIUIEKCHOM IepepaboTKu JbHOCBHIphs. Ecnu HOBas nuHuA Oyxaer
pabotaTh 0e30TKa3HO, KOMIaHHs Moiay4yuT npubbulb 200 MiH. pyOnel. Ecnm ke oHa oOTKaxer,
KOMIaHUs MoXeT notepsatb 150 muH. pyosei. [lo onieHkam riaBHOro MHxeHepa, cymectsyeT 60%
IIAHCOB, YTO HOBas NPOM3BOACTBEHHAs JIMHUSA OTKaXKeT. MOYKHO CO3/1aTh 3KCIEPUMEHTAIBHYIO
YCTaHOBKY, a 3aT€M YXKe pellaTh, MOHTUPOBATh UM HET MPOU3BOACTBEHHYIO JTUHUIO. DKCIEPUMEHT
oboiinerca B 10 muH. pyOneit. I'maBHbI MHXKeHEp cuMTaeT, 4yTo cymecTByeT 50% IaHCcOB, 4TO
JKCIIEpUMEHTaJbHasl yCTaHOBKa Oyner paborath. Ecnm skcnepuMeHTanbHash ycTaHOBKa Oyner
pabotath, T0 90% mIaHCOB, YTO CMOHTHPOBAHHAs TPOU3BOICTBEHHAS JIMHUS Takke OyaeT paboTars.
Ecnm ke skcriepuMeHTanmbHas yCTaHOBKa He OyaeT paborarh, TO TONbKO 20% IIaHCOB 3a TO, YTO
NPOM3BOJICTBEHHAsl JMHUA 3apaboraer. ClenyeT JM CTPOUTh SKCHEPUMEHTAIbHYIO YCTaHOBKY?
CrnenyeTr nu MOHTHUPOBATh IMPOU3BOJICTBEHHYIO JHHMIO? KakoBa oxupaeMass CTOMMOCTHAsI OIEHKA
HAWIY4IlIEero peueHus?
3ananmue. [Tyctp cebecroumocts mupoxHOTO, Tpon3BoauMoro AO «lIckoBckuit xe00KOMOMHATY
cocraBisier 17 py0. CBexxee MNUPOXXHOE B TEYEHHE JHSA MOXHO Mpoaarte 3a 23 py0b., a
HEBOCTPEOOBAHHOE 3a TEKYIIUH JIeHb — CAATh Ha CJIENYIOLIMM JeHb Ha MecTHYI0 cBuHO(epmy UII
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Mapxkosa T.T. 3a 13 py6. CkoJIbKO MUPOKHBIX HAZAO0 MIPOU3BOIUTH B I€HB, €CIIM U3BECTHO JIUIIb, YTO
CIIpoc Ha HUX cocTaisieT ot 11 go 15?7

Tema 5. IpPpekTUBHOCTH YNIPABJIEHYECKUX PellleHHUil.
3aganue. Huwke npuBOIUTCS CHUCOK THIWYHBIX OPTaHU3AIMOHHBIX pemeHuidl. Heobxoammo
ONPENIEIUTh, ABISAIOTCS JIM OHU 3alPOTPAMMUPOBAHHBIMU WM HET.

e Haem 3aBenyromuMm crnenuagMcra B HCCIEAOBATEIbCKYIO J1a0OpPAaTOPUIO KOMIIAHUH,
MIPOU3BOSLIEH CIIOKHYIO TEXHUYECKYIO MPOAYKIHIO.

o JloBeneHue MactepoM 10 pabodux JHEBHOTO 3aaHMUSI.

e Ormpenenenue (GUHAHCOBBIM JTUPEKTOPOM pa3Mepa AUBUACHIIOB, KOTOPBIE JOKHBI OBITH
BBITVIAYCHBI aKIIMOHEPaM Ha JICBSITHIN TOJI MMOCIIEIOBATEILHON YCICIIHON (PMHAHCOBOH JEATEILHOCTH
KOMITaHUH.

e Pemenne HavyampHUKA O JOMYIIEHWH O(HUIMATHLHOTO OTCYTCTBHS IMOAYMHEHHOTO Ha
paboueM MecTe B CBSI3U C TIOCEUICHHEM UM Bpauya.

o Br10op uneHamu mpaBieHUe MecTa sl odepeaHoro ¢guimana 6aHka, yxe umeromero 50
OTJIEJICHUI B KPYITHOM TOPOJIE.

e Jlaua pyKOBOIUTENIEM COTJIACHs HA TPHHITHE BBITYCKHUKA FOPHINYCCKOrO (akKylbTeTa
YHHUBEpCUTETa Ha paboTy B anmapar KpyrnHOil (GUpPMBI.

o OmnpeneneHue TOAUYHOTO 3aJaHUs AJII aCCUCTEHTa Ipodeccopa.

e Jlaya HAYaJIbLHUKOB COIJIaCHs Ha NMPENOCTABIECHUE MOJUYMHEHHOMY BO3MOKHOCTHU MTOCETUTh
y4eOHBIN CEMUHAp B 00JIACTH €r0 CICIHAIA3AIHH.

e Bribop aBTOpamMM Me4aTHOrO W3JAHUS JAJS pa3MEUICHUS pPEeKJIaMbl HOBOTO BY30BCKOI'O
yueOHUKa.

o Bri6op npaBneHueM KOMIAHUM MECTa AJIsi CTPOUTENBCTBA pecTopaHa «BKycHO U OBICTPO»
B HEOOJIBIIIOM, HO PACTYILIEM rOpPOJI€, HAXOISIIEMCS MEXTY ABYMSI OUY€Hb OOJIBIIUMH T'OPOJIaMHU.

Tema 6. KonTpoJb peanusanum ynpasjieH4eCKOro peleHus.
3aganue. Pactipenennre mnpeanaraeMble HIDKE YIPaBICHYECKHE pEIIEHUS MO (YHKIHSIM
MEHE/PKMEHTa (IIJITaHUPOBAaHUE, OPraHU3allvs, MOTUBALINS, KOHTPOJIb).

e AganTanMs ~— OpPraHMU3AllMOHHOM  CTPYKTYphl  MOJA  HOBBIE IEIM M 3aJadd,
c(OopMyJIMpPOBAHHBIE B IJIAHE.

o BriGop muccum.

o Br160p conuanbHO-TICUXO0JIOTUYECKUX METO/I0B CTUMYJIHMPOBAaHUS 3PPEKTUBHOTO TPyIa.

e Br16op cTpateruit mo JOCTHKEHHUIO TTOCTABICHHBIX LIeNEH.

e BripaboTka npeanonokeHuii (rinoTe3bl) O CUTYalluu B OyayIIeMm.

o KangpoBble pemeHus: paccTaHOBKA, HAeM M YBOJIBHEHMs, CO3JaHME pe3epBa Ha
BBIJIBUKEHUE, TIOBBIIIIEHNE KBATH(UKAIIIH.

o OoOecnieueHne BceX BHJOB JIEATEIBHOCTH HEOOXOIMMBIMH pECypcamMH, B TOM 4HCIE
MH(OPMALMOHHO-TEXHUYECKUMH.

o OmpenencHue Lenei.

o IlpoBenenue npeAmnIaHoBOro aHaiaM3a U MPOTHO3UPOBAHUE.

o Pa3paborka meponpusituii 1o 3¢HEeKTUBHOMY HCTOIB30BAHUIO (aKTOPOB KOPIOPATHBHON
KYJIbTYpHI.

e Pa3paboTka cucreMbl OmiIaTel Tpyna U MPEMHPOBAHUS COTPYAHHKOB U PYKOBOJUTENECH,
MaKCHMaJbHO COOTBETCTBYIOIIEH XapakTepy M pe3yinbTaraM Tpyda, a TakKe BO3MOXKHOCTSIM
OpraHu3aIiu.

o Panmonanuzamus, pacrpenenenue 3aaa4, 00s13aHHOCTEN U TIPaB.

o PanuonansHOe U cOaTaHCUPOBAHHOE HUCIOJIb30BAaHUE SKOHOMUYECKHUX, OPTaHU3AIMOHHBIX
U COLUATbHO-TICUXOJIOTMYECKUX METO/I0B yIIPaBICHUS.

o Co3ganue HaJJIeKaIEro MOPAJIbHOTO KJIIMMaTa B OpraHU3alyi.

e Co3znanue cucTeMbl KOHTPOJIS, BBIOOP METO/I0B y4yeTa, aHajln3a U BHECEHUS KOPPEKTHBOB
JUISL BCEX TPEX BUJIOB KOHTPOJIS: YIPEKAAIOIIEr0, TEKYILErO U 3aKIIOUUTEIBHOTO.



14
o DopMHUPOBAHME MEPOIIPUATUH 110 pEaTU3ALUUA CTPATErUI

Tema 7. YnpaBiieH4ecKkHe pelieHHs] 1 OTBETCTBEHHOCTb.
O0cy:xnenune BOonpocoB B popMaTe Kpyrjaoro croJia:

1. DddexTuBHOCTD, Pe3yAbTATUBHOCTH M HHTEHCUBHOCTD B TEOPUU MPUHSATHS PELICHUH.

2. 3HaueHue SKOHOMUYHOCTH ISl OLEHKU YIPaBICHUYECKUX PELICHHH.

3. DKOHOMHUYECKasi, OpraHU3aIlMOHHAs, COLUANIbHAS, TEXHOJIOTHYECKas!, IICUXO0JIOTHYecKast
3¢ (PeKTUBHOCTD yIPaBICHUYECKOTO PELICHUS.

4. Metoapl pacueTa SKOHOMHUYECKOH 3((EKTUBHOCTH MOATOTOBKH U IPUHATHS
YIPaBIEHYECKOTO PEIICHUS.

5. CoBpeMeHHbIE MOIXOBI K ONpeaesieH!I0 3(h(pEeKTUBHOCTH YIIPAaBICHUECKUX PELICHHIA.

6. Omnenka 3()(peKTUBHOCTH yIPaBIICHUYECKUX pEIIeHUI B KoHIenuu VBM.

7. OTBETCTBEHHOCTH B CUCTEME pa3pabOTKH, MPUHATHS U PEATH3alUN YIIPABICHUECKUX
peuIeHU.

5. OLIEHOYHBIE CPEJICTBA JJI51 TEKYIIEIO KOHTPO.JIS1 YCIIEBAEMOCTH,
MPOMEKYTOYHOI ATTECTALIMU IO UTOT'AM OCBOEHMS JUCHUATIIMHBI
U YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSITEJILHOM PABOTBI
CTYJIEHTOB

5.1. Tekyumuii KOHTPOJIb yCIIeBA€MOCTH
KoHTpoJsbHbIe BONpOCHI /151 IPOBeieHUs] TEKYIIero KOHTPOJIs

PEUTHUHI-KOHTPOJIb Ne 1

1. Ilpouecc ympasneHus 1 pa3paboTKa ynpaBieHUECKOTO PEIICHHS.

2. PemeHne Kak OpraHM3allMOHHBIN aKT, pellieHHe KakK dTall Mpolecca ynpaBleHHs, PEIICHHe KakK
MHTEIUIeKTyalbHas 3a/1a4ya, pelIeHHe Kak IMPOIecC JIerajlu3alliid BO3JEHCTBUSA YHPAaBISAIONIEH CHCTEMBI Ha
YIpaBIsiEMYIO.

ConmansHoe co/iepyKaHue pelIeHusl.

®opmanbHbIe 1 HeQOpMaTbHBIE ACTIEKTHI YITPABIEHYECKOTO PEIICHHS.

M3mensromascs pa3HOBUIHOCTh PELICHUH.

[IpakTrnueckas knaccudukanus ynpapieHUECKUX PELICHNH U UX TUIIOJIOTHUSI.

ITotpebHOCTH 1 3¢ (HeKTUBHOCTH BHIOOpA pEIIeHUH B IPAKTHUKE yIIPABICHUS.

[lone nmpobseM u NpOCTPaHCTBO PELICHUH.

OnpeneneHne TOHATHM KauecTBO, KadeCTBO YIIPABIECHYECKOM JIEATENBHOCTH, KadeCTBO
YIPaBIEHYECKOTO PEIICHUSI.

10. OcHoBHBIC MMOAXO/IbI K ONPEACICHUIO Ka4eCTBa YIIPABICHYECKON JAESITECIIbHOCTH.

11. VYcnoBus, obecrieunBaroye BHICOKOE Ka4yecTBO U 3(P(HEeKTUBHOCTH yIIPaBICHYECKOTO PEILICHHS.

12. CranpapThl KauecTsa.

13. XapakTepuCTHKa OCHOBHBIX CXEM YITPABIICHHUS KAYE€CTBOM ITPOAYKIIHH.

14. 3nauenue craHIapTU3aLMU MPOLECCOB YNPABICHUS KadeCTBOM pa3paOOTKH YIIPAaBICHYECKOTIO
pEILIEHUs Ha IPOU3BOJICTBE.

©oNoOGkA W
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15. Ponp MexayHapOJHBIX CTAHAAPTOB YIPABICHUS KAYECTBOM.

16. OcHoBHBIE TpeOOBaHMUS, IPEIBSIBISEMBIE K YIIPABICHUECKUM PELICHHUSIM.

17. Omnenka xka4ecTBa yIPaBICHIECKOTO PEUICHHS.

18. ®daxTopbl, BIUSIIONUE HA IPUHATHE YIIPABICHYSCKIX PEIICHUH.

19. MopanbHble, TNCUXOJOTHYECKHE, 3THHUUYECKHE, PEIUTHO3HBbIE OrPaHUYCHUS, BIUSIONIME Ha
3¢ (PEKTUBHOCTH M KAY€CTBO IPUHIMAEMOTO PEITICHHUS.

20. Pop yenoBevyeckoro (hakropa B MPOIECce MPHHATHS YITPABICHYECKOTO PEIICHHS.

21. CoumnanbHO-TICUXOJIOTHYECKUE H AITUIECKHE OCHOBBI OATOTOBKH YIIPABIEHUECKUX PELICHUIH.

22. JIM4HOCTH PYKOBOJIUTENS U YCIIOBHSI YCIIEIIHOTO YIPABIICHUSI.

23. YepTsl XapakTepa ¥ TeMIICpaMEHTA.

24. BnusHue 0cOOCHHOCTEH aBTOPUTETA JIMYHOCTH Ha MIPUHATHE YIIPABICHUECKOTO PEIICHUS.

25. CoBepIIEHCTBOBAHUE CTUIISI YIPABICHUYECKOHN JEATEIEHOCTH.

26. MoTHBaIys MOBEeICHHS KaK QYHKIUS YIIPABICHHUS.

PEUTHHI-KOHTPOJIb No 2

1. MeTtogonoruueckne OCHOBBI OPTaHU3AIMH TpoIiecca pa3paboTKH YIIPaBIeHIECKOTO PEIICHHS.

2. OmpeneneHue TMOHATHH «MOJENBY, «METOI», «METOAOJOTHS» B Ipolecce pa3paboTku H
pean3anuu yIpaBIeHYeCKIX PEIICHHA.

3. OcHOBHBIE METO/HI MpoIiecca pa3paboTKH YIIPaBIEHIECKOTO PEIICHNS.

4. TlpuHATHE YyHpaBICHYECKUX PEUICHUH HA OCHOBE METOJ0JIOTHH CUCTEMHOTO aHaJIH3a.

5. MeToa070THs CHCTEMHOTO aHaIN3a COIMAIBbHO-IKOHOMUYECKUX MPOOIeM.

6. OcHOBHBIE 3TaIbl CHCTEMHOTO aHAJIH3a.

7. Axroput™m (OpPMHUPOBAHHS HOBOTO yIIPABICHYECKOTO PEIICHUS.

8.  OcHOBHBIE ATaITBl OPraHU3AINH MPOlecca pa3padOTKU YIPABICHYECKOTO PEIICHUSI.

9. UnudopmanmonHoe obecrieueHre pa3paboTKH YIIPABICHYECKOTO PEIICHIS.

10. CranmaptHas wHpOpPMAMOHHAS MOAENH Ui TMOATOTOBKH M pEATH3AINH YIPaBICHIESCKOTO
peLeHHS.

11. TIpobGnema 1 IPUUUHBI BOSHUKHOBEHUS MTPOOJIEMHBIX CUTYAIHH.

12. BroisgBieHne U aHaJ U3 MPOOIEMHOM CUTYyaIny.

13. OcHOBHBIE 3Tanbl AMATHOCTHKH TPOOIEMBI.

14. TleneBast opueHTAIHS YIIPABICHUCCKUX PEIICHUM.

15. MerTozpl orpenieneHns abTePHATHB, OLIEHKN allbTEPHATHB, BHIOOpa HAWITYYIIEH albTepHATHBHL.

16. MeTtozap! IPOTHO3MPOBAHHS.

17. DkcnepTHble MeTOnbI, WX Kiaccudukamnus. Kinaccupukanus kputepues oreHkd. OcoOeHHOCTH
OKCMEPTHBIX METOOB.

18. MeToabl SKCTPAIIOJISIIHY.

19. Tlapamerpudeckue METOMBIL.

20. Mopuenu pa3pabOTKH U BIOOpa YIIPABICHUYECKOTIO PEIICHUS.

21. llenu MOmENMPOBAHUS U XaPAKTEPUCTHKA MOJIEIIEH.

22. OcHOBHBIE MOJXO0/IbI K IIOCTPOCHUIO MOJIE/IeH B yripaBieHuu. [loctpoeHue Mo iene.

23. Twunsl Moaenell. MoaeTupoBaHKUEe YIIPABICHYSCKUX CUTYaIH.

24. MeToapl IPUHATHUS PEIICHHN.

25. Meton npo0 1 omuoOoK.

26. AHAIMTHYECKHM, CTATUCTUYECKHMH M  MaTPUYHBIA  METOJBI, METOJ MaTeMaTHYEeCKOIO
POTPaMMHUPOBAHUSI.

27. ®opMbI HOATOTOBKH U peaiu3allii YIPABICHYECKUX PELICHUH.

28. OOparHast cBsi3b W ee HEOOXOAUMOCTh IS 3((EKTHBHOTO BBITIOJIHEHUS YIPABIEHYECKOTO
peleHHs.

29. BnusiHHUE 3JIEMEHTOB BHEIIHEH cpelbl Ha BEIOOD U peau3alfio yIPaBIeHUYECKOTO PEIIeHHs.

30. CopnepxaHue NOHSATHHA «HEONPENEIIEHHOCTE» M «PHUCK» NPU MNPUHSATHU YIPaBIEHYECKOTO
peleHHs.

PEATUHI-KOHTPOJIb Ne 3

1. Copepxkanue TOHATHH <«OQPEKTUBHOCTE», «PE3yIbTATUBHOCTDY», «IIPOU3BOJAUTEILHOCTHY,
<2 (EKTUBHOCTD YIPABICHYSCKUX PEIICHHUI.

2. Knaccudukanus 3¢ppeKTHBHOCTH YIPaBIEHUYECKUX PELICHUH.

3. Ouenka 3((eKTUBHOCTH YIPABICHYECKUX PELICHUH.
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DOKOHOMHUYECKas U coluaibHas 3pPeKTHBHOCTD.

KauecTBeHHBIE U KOJIMYECTBECHHBIE MTOKa3aTeNn 3(p()EKTUBHOCTH YIPaBICHYSCKUX PEILICHHUH.
Mertop! onleHKH 3G PEKTUBHOCTH YIIPABIEHUYECKUX PEIICHHH.

KocseHnnslii MeTO.

MeToa OLIEHKH 10 KOHEYHBIM Pe3yIbTaTaM.

Ornenka 3QQeKTHBHOCTH 110 HETIOCPEIACTBEHHBIM Pe3ybTaTaM JesITeTbHOCTH.

0. Meroapl OIICHKH SKOHOMUYECKOH 3P (PEKTUBHOCTH.

11. CymHocTh 1 IpoUeayphl peaan3anri peleHH.

12. TloHsTHE W 3Tanbl OPraHU3aH BHIITOJTHEHUS PEIICHHUH.

13. Tlonsarue, pyHKINH U IPUYNHBI KOHTPOJIS YIIPABICHIECKUX PEIICHHUH.

14. OcHoBHBIE QYHKIMH KOHTPOJIS U €r0 KIacCH(QHUKALIHUSI.

15. Buzasl KOHTPOJIS peanu3aluy YIpaBIeHYeCKUX PELICHUH.

16. IlIpormecc KOHTPOJIS M €TO OCHOBHBIE 3TAIlbI.

17. CyurHOoCTh OTBETCTBEHHOCTH.

18. CoorHomenue 00s3aHHOCTEN M OTBETCTBEHHOCTH PYKOBOJHUTEIA.

19. Buabl OTBETCTBEHHOCTH.

20. XapakTepucThKa TeXHOJIOTHYECKUX, TYMaHUTAPHBIX BUIOB OTBETCTBEHHOCTH.

21. KOpuandeckas, 5KOHOMHYECKAs, HDABCTBEHHAs!, MPOPECCHOHANbHAS, TTOIMTHYECKAs, TapTUHHAS,
9KOJIOTHYECKAs, MOpallbHasl, TpaKIaHCKas, AWUCIMIUIMHAPHAS, MaTephalibHas W aJIMUHHCTPaTHBHAS
OTBETCTBEHHOCTb.

22. TocynmapcTBeHHas, KOJUICKTHBHAS M JJMYHASI OTBETCTBEHHOCTD.

23. HpaBcTBEHHO-IICUXOJIOTHYECKAS OTBETCTBEHHOCTh PYKOBOIUTEIIS.

24. Kputepuu OIeHKH XapaKTepa pyKOBOJICTBA B OpraHU3AIINH.

25. BapuaHTBI B3aNMOACHCTBHUS PYKOBOJIUTEIS C KOJUISKTHBOM M HPAaBCTBEHHAsI OTBETCTBEHHOCTb.

BOoo~No A

5.2. IIpoMe:kyTOYHAS aTTECTAIUS 10 UTOraM OCBOEHMS JHCIUIIHHbI

Bonpocs! k 3k3ameHy no qucuuninHe « Teopust 1 MeTObl NPUHATHS YIPABJIEHYECKUX peleHnii»

1. B ueMm cocToMT MeXaHU3M pealn3aluy yIpaBIeHYECKOr0 peieHus ?

2. B dem cocTouT OCHOBHAs 3acilyra CHCTEMHOI'O Moaxo/a?

3. B d4eM cocTouT CYIIHOCTD yIpaBI€HUYECKOTO PeIIeHHs?

4. Bunsl 3¢pheKTUBHOCTH.

5. BnusiHue GnMKHEro OKpy>KEHUs BHELTHEH cpe/ibl OpraHu3aliy Ha peann3auio
YIIpaBJIEHYECKUX PEIICHUH.

6. BnumsHmEe manbHEro OKPYKEHUS BHEUTHEW Cpebl OpraHU3aIMy Ha PeaTn3alliio
YIpaBJIEHYECKUX PEIICHUH.

7. Kak ocymiecTBisieTcst pa3paboTka yrnpaBIeHYECKUX PEIICHUN B YCIOBHIX
HEOIPEeIEHHOCTH U pUcKa?

8. Kakwue TpynHOCTH BOSHHKAIOT IPU KOHTPOJIE PEATH3aIMN YIPABICHUYECKOTO PEIICHHS?

9. Kakumu cnoco6amMu MOKHO YCTPaHUTh HEONPEAETICHHOCTh?

10. KakoBsI KiTacCH(PUKANNOHHBIC TIPU3HAKU YIIPABICHYSCKUX PEIICHUN?

11. KakoBbl OCHOBHBIE BH/IbI YIIPABIEHUYECKUX PEIIEHHH B chepe MaTepraIbHOro
MIPOM3BOJICTBA U B COITUATBHOM cepe?

12. KakoBbI OCHOBHBIE IPUEMBI YIPABICHUS PUCKOM?

13. KakoBBI OCHOBHBIE TaIbl CHCTEMHOTO aHAJIH3a.

14. Knaccudukaius 3¢pHeKTHBHOCTH YIPaBISHYECKUX PELICHUH.

15. KocBeHHBII METOI.

16. Kro ocymecTBiseT KOHTPOJIb?

17. Mero/ OLIEHKH 1O KOHEUHBIM pe3yJbTaTaM.

18. Mertoabl BbIOOpa (OLIEHKH) aIbTEPHATHB.

19. Meronsb! onieHKH 3 HEKTUBHOCTH YIIPABICHYECKUX PEIICHUI.
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20. Metoapl IPOrHO3UPOBAHUS B pa3padOTKe yIPaBIECHUYECKOTO PEIICHHUS U TIOUCKE
JIbTEPHATUB.

21. MopaibHble, ICUXO0JIOTHYECKHE, STHUYECKUE, PEIMTHO3HBIC OTPaHUYEHUS, BIUSIONINE Ha
3¢ (EeKTUBHOCTh U KaYECTBO IPUHUMAEMOI0 PELICHHUS.

22. Ha3oBuTe THIIBI YIPABICHYECKUX PEIICHUI.

23. O06nacTv MPUHSTHS PEIICHUH.

24. OmnpeneneHre MOHATUI KaueCTBO, KAUECTBO YIPABIEHYECKOH NEATETbHOCTH, Ka4YeCTBO
YIPaBJIEHYECKOT'O PEIIECHUS.

25. OmnpeneneHue NOHATHUS «PELICHUE).

26. OnpeneneHue NOHATUS «YIIPABICHUYECKOE PELLICHHUE.

27. OCHOBHBIEC IOJXOMABI K IPHHITHUIO YIIPABICHUECKOTO PEILICHHS.

28. OcHOBHbIE TpeOOBaHUS, IPEIBSBIIAEMBbIC K YIIPABICHUYECKUM PEIICHUSIM.

29. OCOOCHHOCTH TEXHUYECKHX, OMOJIOTHUECKUX U COIIMATBHBIX CUCTEM, B KOTOPBIX
pa3pabaThIBaOTCA U PEaIN3yOTCS peLeHHS

30. OcoOCHHOCTH YIIPABICHISCKOTO PEIICHUS.

31. OxapakTepu3syiTe KI1acchl SKCTPEMaJIbHBIX CUTYallUil B 3aBUCUMOCTH OT CTEIIEHU
HEOIPEeICHHOCTH.

32. OxapakTepu3yiTe OCHOBHbIE METO/IbI IIpoliecca pa3pabOTKU yIPABIECHUYECKUX PEILICHHH.

33. OxapakTepu3yiTe 3TaIlbl Mporecca KOHTPOIISL.

34. OueHka KauecTBa yIpaBIeHYECKOIO pelIeHusl.

35. Onenka 3¢ ¢HEeKTUBHOCTH 1o HEIOCPEICTBEHHBIM PE3yJibTaTaM J1eATeIbHOCTU

36. Ilepeuncante OCHOBHbIE HCTOUYHUKH HEONPEIEIEHHOCTH.

37. Tlepeuncnure GyHKIUU M BUIBI KOHTPOJISL.

38. CymHOCTh MHOIOKPUTEPHAIBLHOI'O METO/1a BEIOOpa abTEPHATHUB.

39. VYmnpaBieHuyeckue pemieHus U GyHKIUN YIPaBICHUS.

40. YcnoBusi, o0ecrneunBaroue BEICOKOE KauecTBO U 3PPEKTUBHOCTD YIPaBIECHYECKOTO
pereHws.

41. ®axTophl, BIUAIOLINE HA IPUHITHE YIPABICHYECKUX PELICHUH.

42. ®opMBI IPUHATHS YIIPABICHYECKOTO PEIICHUS

43. XapaKTepHCTUKa OCHOBHBIX AJIEMEHTOB OJM)KHETO U JaJbHETO OKPY>KEHHsI OpraHU3aliu.

44. Tukmudeckuit xapakTep Mmporecca yrpaBieHHs U €r0 OCHOBHBIC CTAIIHH.

45. Yro takoe 3(h(heKTUBHOCTD YIPABICHUECKUX PELICHUNA?

46. Dtarel pa3BUTHS TEOPHH IPUHATHS PEIICHHH.

5.3. CamocTosiTe/IbHAsSI padoTa 00y4aI0IIerocs
IMoaroroBKa A0KJI210B MO TeMaM:
1. Pa3pabotka, MPUHATHE U OCYIIECTBICHHUE YIIPABICHISCKOTO PEIICHUS KaK OJ[HA U3
BaXHEHIINUX MPOOIEM COBPEMEHHOT'O MEHEXKMEHTA.
2. OCOOCHHOCTH MPUHSATHUS YIIPABICHYSCKUX PEIICHUN B PA3IMYHBIX OPTaHU3AIHSX.
3. 3HadeHHe yemoBedecKoro (hakTopa B mpoiiecce pa3paboTKH U MPUHSITHS
YIPaBJICHUYECKUX PEIICHUM.
4. OcHOBHbIE (aKTOPHI, BIUSIONINE HA MPOIECC MPUHATHUS YIIPABICHYECKUX PEIICHUN.
5. VYcnoBus u pakTOPHI, ONMPEACIAIONTNE KAaYeCTBO YITPABICHYSCKUX PEIICHU.
6. HeoO0xoanMMOCTh MOJKPEMICHUS YIIPABICHYECKUX PEIICHUI HAyYHBIMU U
WHHOBAIIMOHHBIMU pa3paboTKamH.

@®oHn  oueHouHblx MarepuanoB (DPOM) ans mpoBedeHMs  aTTECTallUd  YPOBHS
c(OPMHPOBAHHOCTH KOMIIETEHUUH OOy4YalomMXCsl MO AMCHUIUIMHE O(OpMIISeTcs OTAEIbHBIM
JIOKYMEHTOM.
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6. YHAEBHO-METOANYECKOE U UTHO®POPMAIIMOHHOE OBECIIEYEHUE

TACIATLITAHBI

6.1. KuuroodecnmeuyeHHOCThH

HanmeHoBaHue uTepaTyphl: aBTOP, HA3BaHUE, BUJL Ton KHUI'OOBECIIEUEHHOCTbD
HBHAHIA, H3ATEIRCTBO H3AAHHA Hanuuue B anextpoHHoM Kartanore IbC
OcHOBHas JIHTEPATypa
Kysnenoa, H. B. MeTopl NpUHATHS YIpaBIeHUSCKUX 2019 https://znanium.com/catalog/product/1006742
pemenuii : yuebnoe nocodue / H. B. Ky3nenoa. —
Mockga : UHOPA-M, 2019. — 222 c.
Bepexnast, E. B. MeTo/ipl ¥ MOJIENN TIPUHATHS 2019 https://znanium.com/catalog/product/1012452
yIpaBJICHYCCKUX penieHuid: y4ueb. mocooue / E.B.
Bepexnas, B.W. bepexnoit. — M. : UHOPA-M, 2019. —
384 c.
Xwkusk, A. H. OcHOBBI 3 (EeKTHBHOTO MEHEIKMEHTA 2018 https://znanium.com/catalog/product/966751

yue0. mocodue / A.H. Xmwxuasik. — M.: THOPA-M, 2018.
— 320 c.

JlonosHUTENBHAS JINTEPATYPA

ITarenkuii, B. E. Metoas! mpuHATHS ONITUMAJIBHBIX
YIPABJICHICCKUX PEIICHUH : MOJCIUPOBAHHUE TPUHSITHS
pewenuii : yueonoe nocooue / B. E. [lareuxwuii, B. C.
JIutesik, U. 3. JIutBuH. - Mocksa : M3a. Jlom MUCuC,
2014.- 133 c.

2014

https://znanium.com/catalog/product/1252745

Uynanosa, O. JI. KoMrneTeHTHOCTHBIH MOAXO0/ B
yIpaBJICHUH MIEPCOHATIOM: CXEMBbI, TAOJHIIbI, MPAKTHKA
npuMeHeHus : yueOHoe nocobue / O.J1. Uynanosa. — 2-e
U311, ucnp. u aomn. — Mocksa : UHOPA-M, 2020. — 116
c.

2020

https://znanium.com/catalog/product/1085265

6.2. [lepuoanyeckue U3IaHUA
Poccnrckun KypHan MEHEI)KMEHTA,

Harvard Business Review — Poccus;
Bectuuk McKinsey — Poccus;
California Management Review;

NookrwnpE

6.3. UuTepHeT-pecypchl

Bectuuk CIIOI'Y. Cepust «MeHeIKMEHTY;

[TpoOnembl TeOpUH U IPAKTUKU YIIPABICHHUS;
MenemxmeHT B Poccun u 3a pydekom.

1. www.iprbookshop.ru/  (OnektpoHHo-OmOnmoTeunast  cuctema  [PRbooks — HayuHo-
o0Opa3oBaTeNbHBINA pecypc Ui peleHns 3aad ooyueHus B Poccun u 3a pydexom);

2. www.cfin.ru (KopropatuBHbiii MeHeKMEHT — Teopus u MpakTHKa (PUHAHCOBOTO aHAIIN3a,
MHBECTULIUHN, MEHEXKMEHT, (DMHAHCHI, KypHaJbl U KHUTH, OU3HEC-TIJIaHbl PEAIbHBIX MPEANPUATHIHA,
IIPOTPaMMbI HHBECTHIIMOHHOTO aHAIN3a U YIPABJICHHS TPOSKTaAMH, MAPKETHHT M PeKJIama)

3. www.iteam.ru (ITopran iTeam — TeXHOIOTHH KOPIIOPATUBHOTO YIIPABJICHHS);

4. www.znanium.com (9nexkrponno-oubaroteuHas cuctrema (96C));

5. .https://biblio-online.ru/ (nexrponHas 6ubaroTeKA. [IJ151 By30B M CY30B);

6. https://bookonlime.ru. (Cucrema naTepakTuBHBIX yaeOHHKOB «Book On Limey);

7. www.consultant.ru (CripaBounast mpaBoBasi cuctema «Koncynaprant [Timocy).



http://www.znanium.com/
https://bookonlime.ru/
http://www.consultant.ru/
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7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JJUCHUIIJINHbI

Jnst obecrieueHus 0O0pa3oBaTEIbHOrO Ipolecca MO AUCHUIUIMHE HHCTUTYT pacroiaraet
CleyIolled MaTepHalbHO-TEXHHUYECKONH 0a30if, obOecreynBaronieii NpOBEICHHE BCEX BHJIOB
JUCHUITMHAPHON M MEXIUCHUIUIMHAPHON MOATOTOBKHU, MPEAYCMOTPEHHBIX Y4YEOHBIM ILJITAHOM U
COOTBETCTBYIOIIMX JECHCTBYIOIIMM CAHUTAPHBIM U MPOTUBONOKAPHBIM IIPABWIIAM U HOpMaM:

- ICKIIMOHHBIE ~ AyJUTOPUHU, OOOpPYIOBAaHHBIC BHJICONMPOCKIIMOHHBIM O0OpYJAOBAaHUEM IS
MIPE3ECHTALUM, CPEACTBAMHU 3BYKOBOCIIPOU3BEACHMS, KPAHOM W HMEIOIIME BBIXOJ B CETh
WuTepHer, HOyTOyKOM,

- IOMEILIEHUs Ui TPOBEICHUS IPAKTUUECKUX 3aHATHI, 000pyA0BaHHbIe Y4eOHOI MeOenbo;

- OubnMoTeKa, MMeEroIas MecTa JUIsl CTYJICHTOB, OCHAIICHHBIE KOMIIBIOTEPAMU C JOCTYIIOM K
0a3am naHHbIX U ceTd HTEpHET;

- KOMIIBIOTEPHBIC KJIACCHI ¢ KOMILIEKTOM JIMIICH3HOHHOTO IporpaMMHoOro obecreuenus Microsoft

Office, «Koncymnprantllocy.



Pa6ouyio pOrpamMMy COCTaBHII K.9.H., fo1r. kat. MHUMP Cagenbes U U

(®HO, nomknocTs, NomMes )
Peuensent

(IpejicTaruTE D pa60T0ﬂaTenn)@u

(mMecTo padoTsl, NOJIAKHOCTh,
[Iporpamma PacCMOTpeHa u 0100peHa Ha 3aceanuy Kadeape
[Ipotokon Ne - OT 23-0%, 095 roa -
3aBenyrommii kaenpoit MHUMP .54 [Ton3ynosa H.H.

(DHO, MOANKCH)
Pabouas nporpamma PaceMoTpeHa 1 0106peHa
Ha 3aCCNanuH yueOHO-MeTo quueckoii KOMHCCHH HanpaBienus 38.03.03 « Vi ABJICHUE [1EPCOHATIOM»
Ilporokon N {  o1.%0,08, 2042 rona
Ipeacenarens komucenn 3am, Kadeaper MHUMP 515 1. [lonsynosa H.H.
(DHO, AOKHOCTD, NoANkCE )




