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1. HEJIX OCBOEHUSA JUCHUIIJIMHBI

Ilenbto ocBoeHUs AMCUUILUIMHBL «CTpaTernyecKuii MEHEIPKMEHT» sABIseTCS (OPMUPOBAHUE Y
yUYaIIUXCsl  YINPaBICHUYECKOTO MHPOBO33PEHHs, TBOPUYECKOTO MBIIIICHHUS, MPO(HECCHOHATBEHOTO
Kpyrosopa, J€JIOBOM JIEKCMKM M HAaBBIKOB IIPUMEHEHHUS TEOPETHYECKUX, METONNYECKUX U
IPAKTUYECKMX 3HAHUH B  00JacCTM  CTPATErMYECKOr0  MEHEKMEHTA, HEOOXOIUMBIX B
npopeCCHOHATIBHON JIeATEIbHOCTY M KOMMYHMKAllMM; YMEHHMM W HAaBBIKOB CTPAaTErHMYecKoro
yIIpaBJICHUS JIEATEILHOCTHIO (PUPMBI U €€ MOIPa3/IeIeHUH.
3amaun:

- OBJIQJICHUE 3HAHMIMU II0JIOKEHUM OCHOBHBIX TE€OPHH, CTaHIApPTOB M 3aKoHoxaareiabcTBa PO B
00J1aCTH CTPATErMYECKOro YIpPaBJIEHHs U HABBIKAMU MX HPAKTUYECKOI'O HCIOJIb30BAHUS VIS
PELICHHS CTPATETUIECKUX 33124 (PUPMBI,

- (GopMHpOBaHHE YMEHHMH 10 OpraHu3alMy paboThl CTPATErMYECKUX MOApasieneHu GupMbl U
o0ecreyeHnIo UX (PYHKIIMOHAIBHBIX B3aUMOCBSI3EH C e IpYTMMHU TOpa3IeICHUsIMH;

- pa3BUTHE CIIOCOOHOCTEH TBOPUECKOrO0 IMOJAXO0Aa K (OPMYIMPOBAHUIO MHUCCUU (UPMBI,
[IOCTAaHOBKE CTPATErMUECKUX 3aj]a4 U pa3padOTKe CTPATErMYeCKUX YIPaBICHUYECKUX PELICHU;

- OBJIQJICHUE METOJUKAMHU IPOBEJICHMSI CTPAaTErMYecKOro aHajau3a, OOOCHOBaHMs BBIOOpPA
CTpaTeruu (pUpMbl, COCTaBIEHUS CTPATErMYECKOT0 IJIaHA €€ Pa3BUTHUS;

- OBJIAJICHUE HABbIKAMU NPUMEHEHHUsS MHCTPYMEHTOB IIPOrHO3MPOBAHUS KOHKYPEHTHOM MO3ULIMU
¢upmbl Ha poiHKe, CCII-Monenu, JOPOKHOrO KapTUPOBAaHUS, MPUMEHSIEMBIX NPH pealn3aluu
CTpaTeruy;

- (¢dopMHpOBaHHE YMEHUH JOKYMEHTAJIBLHOTO O(GOPMIICHHUS CTPATETHUECKUX PEIICHUH IpH
BHE/JPEHNU OPraHU3al[MOHHBIX U3MEHEHUM.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII
Hucnurnnuna «CTpaTernyeckuii MEHEPKMEHT» OTHOCUTCS K 00s13aTEIbHOM YacTH.

3. IJTAHUPYEMBIE PE3YJIBTATHBI OBYUEHUS MO JUCHUITJINHE
[InanupyeMble pe3ynbTathl OOY4YeHHsS] 1O AUCHUIUIMHE, COOTHECEHHBIE C IUIAaHUPYEMBIMU
pesyasTatamu ocBoeHust OITOII (koMmeTeHIIMAMY U UHIAUKATOPAMH JTOCTHKEHUSI KOMITETCHITH )

dopmupyemble [Inmanupyemsie pe3ynbTaTbl 00y4eHHs IO AUCLUILUIMHE, B Haumenosanune
KOMITETCHLIUU COOTBETCTBHH C MHAWKATOPOM JIOCTH)KEHHSI KOMIIETCHLIMI OLIEHOYHOTO CPEJCTBA
(xom, comepxaHue Nuaukatop nocTHxXeHus Pesynbrarel 00y4eHus 10
KOMIIETEHIINH ) KOMITETEHIINU JTUCIUTIITUHE
(k00, codepaicanue
UHOUKAMOPQA)
OIIK 3 OIIK-3.1. 3naeT oCHOBHBIE 3HaeT ypOBHU U BUJIBI TecToBbIE BOIIPOCHI
Criocoben KOHLICTIINH CTPATErMYECKOr0 | CTPATErHIECKOro CuTyallMOHHBIE 331a4H
pa3pabaTeiBaTh U | YIPaBJICHUS IEPCOHATIOM H TUTaHUPOBAHUS YIPABICHUS
OCYIIECTBIISTH BUJIBI KaJPOBBIX CTpATETHil, MEPCOHATIOM
MEpPOIPUATHS, MOJIXOJIBI K OIIEHKE YMeeT onpeensiTh
HaIPaBJICHHBIE HA | PE3yJIbTaTUBHOCTH H MUCCHIO, LIEH U 337a4n
peanu3anuio 3¢ (eKTUBHOCTH yrpaBiIeHNA | yNpaBICHUS NEPCOHATIOM;
CTpaTernu MIEPCOHAIIOM OpTaHH3AIHH. Bnapneer HaBbIKaMu
yIpaBIICHUS MIPUMEHEHUS COBPEMEHHBIX
[IEPCOHAJIOM, TEXHOJIOTHH yIpaBiIeHHS
o0ecrnevnBaTh UX Pa3BUTHEM NEPCOHAIIA;
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nokymenTarmonro | OIIK-3.2. YMeer nmpoBoauTh | 3HAET OCHOBBI OIICHKH TecToBBIC BOITPOCKHI
€ COMPOBOXKICHUE | CTPATETUUECKUI aHaTN3 pe3ynbTaToB AesarenbHocTH | CUTyallMOHHBIC 3a/1a4u
U OIICHUBATh (bakTOpOB BHENIHEH U MepCOHANA OpraHu3aIlny;
OpraHU3allMOHHbIC | BHYTPEHHEH cpe/ibl CHOCOOBI OICHKH
Y COLIMANTbHBIC OpraHM3aIliy, Ha OCHOBE pe3yIbTaTOB ACSITEILHOCTH
MOCJIECTBUS KOTOPOTO pa3padaThiBaTh o ipa3AccHUMA
KOMILJICKC MEPOTIPUSITUH 110 yIIpaBIJICHHsI IEPCOHAIIOM;
peaym3anuu NpUHATON CUCTEeMY TOKa3aTelei
CTpaTeruy yrnpaBJICHUS COIMATBHON
MIEPCOHAIIOM C yYETOM 3¢ (HeKTUBHOCTH TPYIOBOH
UMEIOIIUXCS PECYPCOB U JIeSITeITbHOCTH
o0ecrnevnBaTh Ux YMeeT pOBOIUTH aHAJIH3
JIOKYMEHTAJIEHOE pe3yIbTATOB UCCIIEIOBAHUI
COIIPOBOXK/ICHUE, OLICHUBATL | B CHCTEME yIPaBICHHS
OXKUJJACMBIC PE3YIIbTAThI MEPCOHAIOM; PaboTaTh C
[IpeAIaraéMbIX pEeIIEHUN U JOKYMEHTaMH KaJIpOBOTO
MEpONPHITUI B 001aCTH yueTa; peaqn30BbIBaTh
YIPaBJICHHS IEPCOHAIIOM C MPOrPaMMBbI

YUETOM HX OPTaHU3al[MOHHOHN | MPO(eCCHOHANTBEHOTO
Y COLIMAJIbHOM 3HAYMMOCTH U | Pa3BUTHUS IIEPCOHANIA U

o0ecredyeHus yCTOHUNUBOIro OLIEHUBATh UX

pa3BUTHS, a TAKXKe 3¢ PEKTUBHOCTH
WHTETPUPOBATH Buaianeet HaBbIKaMH
MEpONpHTHS, aHaIN3a SKOHOMHUYECKON U
HaIpaBJICHHbIE HA COLMAIIBHOU

peayn3aluio CTpaTeruu 3¢ PEKTUBHOCTH

yIpaBlieHUs IEPCOHAIOM, B JeSITebHOCTH

cUCTEMY BHYTPUGHUPMEHHOTO | MOApa3AeNeHUN 110
TUTAHUPOBAHUSL. CTPaTEernyecKoMy
YIPaBJICHHUIO IEPCOHATIOM.

4. OPBEM U CTPYKTYPA JUCHUIIJINHBI

Tpyn0eMKOCTh JUCIHIUTAHBI COCTABIISIET 5 3a4eTHBIX enunmil, 180 wacoB (ouHO-3a04uHast popma, S5
JIeT).

TpymoeMKoCTh JUCHMITIMHBI COCTaBisIeT 5 3aueTHbIX enuHui, 180 wacoB (owHO-3a0uHas (opma,
ycKopeHHoe o0y4enue, 3,6 Tona).
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TemaTH4yecku njaaH

(¢opma o0yueHus: — 0ouHO-3209HAS

KoHnrakTHas paboTa Dopmsl
oOyJaromuxcs TEKYyIIETo
C MeJaroruyeckuM KOHTPOJIS
paboTHUKOM yCIIeBaeMOCTH,
g ] cE dopma
w - 2 o
e § = g S % - MIPOMEKYTOUHOMH
Ne HanmenoBanue TeM w/uin 3 8 = 'S 3 <| B2 arrecratn
n/n Pa3aenoB/TeM IUCHHILTHHBL > = = § >l 5§ g% (no cemecmpanm)
S5 g E| 2] g5|¢
= 2| 8 g | 8|3
5 £ N
£ g | 58
= g | £
o < =
= = ©
1 Beenenue B aucuuminny. CymHocTs | 9 1
U COAEpKAaHWUE  CTPATErHMYEeCcKOTro 1 6
MEHEKMEHTa
2 Teopus cTparernieckoro | 9 2 2 1 6
yIIpaBJICHUsI
3 Crparerndeckoe moseneHue ¢Gupmer | 9 3 1 6
B KOHKYPEHTHOM cpezie
4 3aKOHOIaTEILCTBO PD 0|9 4 2 1 6
CTPATETHYECKOM YIIPABJICHUH
5 Cranpmaptuzamust  cTpaTermdeckoro | 9 5 1 1 4
MEHEIDKMCHTA
6 Cucrema cTpaterndeckoro | 9 6 2 1 4 PefiTuHT-KOHTPOTH
MEHEIKMEHTA Nel
7 Conepxanre U CTpyKTypa crparterun | 9 7 1 4
(bupMEI
Buns! crpareruii pupm 1 1 6
Crpareruueckoe yHpaBlieHue 2 1 6
YeJIOBEYECKIMHU pecypcaMu (PUPMBI
10 MeTtoarka pa3pabotku | 9 10 1 1 8
yIpaBJIEHYECKON CTpaTeruu GUPMBI
11 MeToabl cTparermyeckoro asagmza | 9 11 1 8
(bupMbI
12 dopmupoBaHUe cTpaTerudeckoro | 9 12 1 1 8 PefiTuHT-KOHTpOIH
MTOTEHIMaa GUPMBI Ne2
13 Crparerndyeckoe IUIaHupoBaHne B | 9 13 1 1 6
¢dupme
14 Metonuka peanu3anmmy  cTpateruu | 9 14 2 1 4
(upMEI
15 Ipunstue u peammzanust | 9 15 1 4
CTpaTErn4ecKuX peleHni
16 Pucku B cTparernieckom | 9 16 2 1 8
MCHEPKMEHTE
17 O¢ddexruBHOCTE B CcTpaTernveckoMm | 9 17 1 8
MEHEPKMEHTE
18 Kopmopatusnas couasipHas | 9 18 PeliTHHT-KOHTPOIH
OTBETCTBEHHOCTh 33  PEAIN3allHI0 1 1 6 Ne3
cTpaTeru pupMsl
Bcero 3a 9 cemectp: 18 9 9 108 Ok3amen (36)
Hannuwne B quctummune KIT/KP
Hroro mo auciuminHe 18 9 9 108 Ok3ameH (36)
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TemaTu4yeckuil njian
(popma o0ydyeHus1 — 04HO-3a04HAas (ycKopeHHasi popma)

KoHnrakTHas paboTa Dopmsl
oOyJaromuxcs TEKYyIIETo
C MeJaroruyeckuM KOHTPOJIS
paboTHUKOM yCIIeBaeMOCTH,
g } _ - cE Gopma
e § = g S % - MIPOMEKYTOUHOH
Ne HanmenoBanue TeM w/uin 3 8 = 'S 3 <| B2 arrecratn
/o Pa3IeNoB/TeM JUCIMILTHHEL 5 = = § > 5§ g % (no cemecmpan)
S5 g E| 2] g5|¢
5 o Q <
T2l g g 5869
£ g | 28
= g | £
o < =
= = ©
1 Beenenue B aucuuminay. CymHocTh | 6 1
U COAEp)KaHHE  CTPATErH4ecKOro 1 7
MEHEKMEHTa
2 Teopus cTparernueckoro | 6 | 2 1 7
yIIpaBJICHUsI
3 Crparernueckoe moBeneHue ¢upmbl | 6 | 3 1 7
B KOHKYPEHTHOM cpezie
4 3aKOHOIaTEILCTBO PD o| 6 |4 7
CTPATETHYECKOM YIIPABJICHUH
5 CraHpmapTuzamiisi  CTPaTETHYECKOTrO 6 5 1 7
MEHEIDKMCHTA
6 Cucrema cTpaterudeckoro | 6 | 6 1 1 7 PefiTuHT-KOHTPOIH
MEHEIKMEHTA Nel
7 ConepxaHne W CTpyKTypa crpatermu | 6 | 7 1 7
(bupMEI
Buns! crpareruii pupm 1 7
Crparerndeckoe yIpaBieHue 1 7
YeJIOBEYECKIMHU pecypcaMu (PUPMBI
10 MeTtoarka paspaborku | 6 | 10 1 1 1 7
yIpaBJIEHYECKON CTpaTeruu GUPMBI
11 MeToabl CTPAaTErMYecKoro aHaausa 6 11 7
(bupMbI
12 dopmupoBaHUe cTpaterudeckoro | 6 | 12 1 8 PefiTuHT-KOHTpOIH
MTOTEHIMaa GUPMBI Ne2
13 Crparerndyeckoe IUlaHupoBaHme B | 6 | 13 1 1 8
¢dupme
14 MeToanka peanu3allid  CTPATCTHH 6 14 1 8
(upMEI
15 Ipunstue u peammzanust | 6 | 15 1 8
CTpaTErn4ecKuX peleHni
16 Pucku B cTparernieckoM | 6 | 16 1 8
MCHEPKMEHTE
17 D¢ exTuBHOCTS B cTparernueckom | 6 | 17 1 8
MEHEPKMEHTE
18 Kopmopatusnas conuanpHas | 6 | 18 PeliTHHT-KOHTPOIH
OTBETCTBEHHOCTh 33  PEAIN3allHI0 1 8 Ne3
cTpaTeru pupMsl
Bcero 3a 6 cemecrp: 10 5 5 133 Ok3amen (27)
Hannuwne B quctummune KIT/KP
Hroro mo auciuminHe 10 5 5 133 Ok3ameH (27)
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Conep:kanue JJeKIIMOHHBIX 3AHSATHI 10 JUCHUIINHE
Tema 1. BBenenue B qucuumninny. CylmHoOCTb U cOJlep:KaHUe CTPATErn4eCKOro MeHe/>KMeHTAa
CyIIHOCTh CTPAaTETHYECKOTO MEHE/KMEHTAa M cTpareruu. [IpenrnochUlku BO3HUKHOBEHUS
CTPaTernyecKoro MEHeIPKMEHTA.

Tema 2. Teopusi cTpaTern4ecKoro ynpaBjieHHs
Teopernueckne  OCHOBaHMsI ~ CTPATETMYECKOTO  MEHEKMEHTA.  OBOJIOLUS  TCOPUHU
CTpaTeruyeckoro ynpasieHus. [IIKobl cTpaTernueckoro yrnpasieHHUs.

Tema 3. CTpaTternueckoe nopeneHue pupMbl B KOHKYPeHTHOI cpeae
CrpykTypa BHEIIHEH cpellbl U cTpaTerniyeckoe noseneHue ¢pupmel. [Ipodiembl KOHKypeHIH,
coznaronie Oapeepbl cTparermyeckoMy mnoBeneHuto ¢upmbel. Konkypentnas cpema. Ilare cuin
koHKypeHuun M. Iloprepa. OOmas MeToAuka aHalu3a COCTOSHHMS KOHKYPEHTHOW cCpeabl Ha
TOBapHbIX pblHKaxX. KoHKypeHTHBIN nopsanok. Teopus koHkypeHTHoro nopsaka B. Olikena. Poiub
rocygapcTBa B (OpMHpPOBaHMM KOHKYpeHTHOro mnopsaka. ®dexepanphblii 3akoH "O 3amure
koHKypeHiuu" ot 26.07.2006 N 135-®3. 3anpersi Ha HEITOOPOCOBECTHYIO KOHKYPEHIIHIO.
['ocymapcTBeHHble M MyHHLMIANbHblE mpedepeHunu. KoHKypeHTHblE NpeuMylecTBa (GUPMBIL:
CYILIHOCTb, BUJbl, UCTOYHHKH, >KU3HEHHBI LMKI, METOJUKa OLIEHKU. KOHKYypeHTOCIIOCOOHOCTH

(GUPMBI U ee TPOAYKIUH: CYLTHOCTb, YPOBHHM, ()aKTOPBI HOBBIILIEHUS, METObI OLIEHKH.

Tema 4. 3akononaresibcTBo PD 0 cTparernyeckom ynpaBJjeHUH

[Ipr3Haku W KOMIIOHEHTBI CTpPaTErMYecKoro ympasieHuss B Pocculickoit Penepauuu.
[{udpoBasi SKOHOMHKA KaK CTPATETMUYECKH KOHTEKCT COLIMaIbHO-dKOHOMHMYECKOTO pa3BUTHS PD.
CrtpyKTypa CUCTEMBI FOCYAApCTBEHHOI0 CTpaTeruueckoro ympasieHus B Poccuiickoit denepanuu.
Crparerust pa3BUTHs MaJlOTO W CpeIHEro mnpeanpuHuMarenbctBa B Poccuiickoit ®Deneparum.
Crparerusi Hay4HO-TEXHOJOTHYECKOTO pa3BuTHs Poccuu. CtpaTerust mpoCTpaHCTBEHHOTO PAa3BUTHUS
Poccun. Ilporno3 commansHo-3k0oHOMHYecKoro pa3sutus PD na 2010 - 2030 roxel. OOmias
METOJMKa pa3pabOTKW U YTBEPXKACHUS CTpaTeruii W JOJTOCPOYHBIX TPOTPAMM Pa3BUTH
CTPaTEernueCcKUX OTKPBITHIX aKIIMOHEPHBIX O0IIECTB U (efepalbHBIX TOCYJApCTBEHHBIX YHUTAPHBIX
npeanpustuii. CucremMa CTPaTerHYecKOTrO YIpaBICHUS COIUATLHO-DPKOHOMHYECKHUM Pa3BUTHEM
Bnagumupckoit ob6nactu. OCHOBHBIE HampaBlI€HUS U TMPHOPUTETHl CTPATETMH COIUATBHO-
HKOHOMUYECKOT0 pa3BuThs Bragumupckoit odiaactu 1o 2035 roaa.

Tema 5. CtannapTuzanms CTpATern4ecKoro MeHeI:KMeHTa

B3auMocCBs3u IpOLECCOB CTaHAAPTU3ALUN CTPATETHYECKOIO MEHEKMEHTA U APYTHX BHJIOB
MeHekMeHTa. CTpaTerndeckuil MEHEI)KMEHT B CTaHAapTax CHCTEMbl MEHEI)KMEHTa KauecTBa.
CrpaTerndyeckuii MEHEDKMEHT B CTaHAapTax MHPOPMAIMOHHOTO MEHeKMeHTa. CTpaTernueckui
MEHE/UKMEHT B CTaHJAapTaXx HWHHOBALIMOHHOTO MeHeIkMeHTa. CTpaTernyeckuii MEHEKMEHT B
CTaHJapTax II0 YIpaBlICHUIO npoekTamu. CTpaTeruyecKuii MEHEKMEHT B CTaHJIapTax Io
colyanbHOW oTBeTcTBeHHOCTH. CTaHmapTsl, (opmMupyeMble B 0O0JacTH CTPaTETHMYECKOro
MeHepkMeHTa. CTpaTernyeckuii MEHEKMEHT B MHTETPUPOBAHHON CUCTEME MEHEKMEHTA.

Tema 6. Cucrema cTpaTern4ecKoro MeHex>KMeHTa
Haznauenne m Mecto CTPAaTCTUYCCKOro MCEHEIKMCHTAa B CUCTEMC O6I].[CFO MEHECPKMEHTA
¢upmel. Ctpatudukanusi CTpaTerH4eckoro MeHemkMeHTa. CTPYKTypa CHUCTEMbI CTPAaTETH4ecKOro
MEHEIP>KMEHTA. ApXI/ITeKTypa CTPATCTUYCCKOro MCHCIKMCHTA. MO)I@J'H/IpOBaHI/Ie APXUTCKTYPbL
CTPaTEruuecKkoro MeHekMenTa. [IpoekTupoBaHue cUCTEMBI CTPATErMYECKOTO MEHEPKMEHTA.

Tema 7. Conep:xanmne u CTPYKTypa crpaTeruu pupmsol
OBojironusl MOAXOAOB K coaepkaHuio crpareruu  ¢upmbl. ConepikaHue cTpaTeruu
coBpeMeHHOM ¢upMbel. KommnoHeHTHass crTpykTypa cTpaTerud ¢upMbl. DYHKIMM OCHOBHBIX
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CTpaTerMuyecKuX KOMIIOHEHT M HMX B3auMoOCBs3U. CTpaTUUIUMpOBaHHAs CTPYKTypa CTpaTeruu.
TemmnopanbHas (TUHAMUAYECKAs) CTPYKTYpa CTPaTETruH.

Tema 8. Buabl crpareruii gpupm
Knaccuku o Bumax crpareruid ¢upmpl. CyIIHOCTH M BHJBI KOPIOPATUBHBIX CTPATETHiA.

CymHocTh M BUABI JA€NOBbIX cTpaTeruil. CylIHOCTb, CTPYKTypa U BHUIbl 0a30BBIX CTpATETUU.
CyIHOCTb U BUJBI IPOYKTOBBIX cTpaTeruid. CyIIHOCTh, CTPYKTYpa U BUJBI CTPATETUU MapKETHHTA.
CymHOCT, ¥ BUJbl MHHOBAMOHHON cTpareruu. CyIIHOCTh, BUIBl U COIMAIBHBIE KOHTEKCTHI
(buHAHCOBOH CTpaTETUu.

Tema 9. CTparernyeckoe ynpapjieHHue 4eJ10Be4eCKUMHU pecypcaMu (pupmbl
CymHocTh, 3aJjaud U XapaKTepPUCTHKU CTPATETMU YIPABJIEHHUS YEJIOBEYECKHMMHU PECypCcaMu.
CrpyKTypa cTpaTeruu yNpaBi€HMs YEJIOBEUECKHMHU pecypcamMH U ee BuIbl. IlommTuka m TakTuka
yIpaBJIEHUS] YEJIOBEYECKMMHU pecypcamMu. Meroanka pa3pabOTKU CTpaTeruy  yIpaBlICHUS
yelloBe4ecKUMH pecypcamu. OpraHuzanus pa3padOTKM W peajlu3alid CTpaTeTuu YIpaBJICHUs
YeJIOBEYECKMMH pecypcaMu.

Tema 10. MeToauka pa3padoTKu ynpaBJeH4eCKOi cTpaTeruu (pupmMsl
PazpaGotunkn u Moxenu pa3paboTku crpateruu (upmsl. BHyTpupupMeHHBIH AOKYMEHT
«Crparerust pupmb». OOmmas metoamka pa3paboTku crpateruu (upmbl. Pazpaborka muccuu u
BuicHUs (upMmbl. MneHTuukanus cTpaTernyeckux IpodsieM U pa3paboTka CTPAaTErnyecKoro
3ambiciia. Pa3paboTka cTpaTernueckux mee u 3aaad.

Tema 11. MeToabl cTPaTern4ecKoro aHaJau3a GpUPMbI

Crparernyeckuii aHaiau3 B Ipolecce pa3pabOTKM M pean3alldd CTpaTerud (UPMBL
CrpaTernyeckuii aHaiM3 BHENIHEH JIEJIOBOM OKpyXaromied cpeasl ¢ momornbio PEST-merona.
CrpaTterndyeckuil aHaiu3 KOHKYPEHTOB M KOHKYPEHLMU: CYIIHOCTb, NPAKTUYECKOE INPUMEHEHME,
metonuka. KoHkypeHTHas kapra. AHanu3 mnonoxeHus ¢upmel ¢ momomipio  SWOT-merona:
CYIIHOCTb, NMPAKTHYECKOE NMPUMEHEHUE U METOAMKA. AHaIMU3 M0 0OOCHOBAaHHIO BbIOOpa CTpaTeruu
¢bupMbl ¢ OMOIIBIO MOoKa3aTened 3(pHEeKTUBHOCTU. AHaANNU3 AEHCTBYIOUIEH CTpaTerny ¢ MOMOIIbIO
GAP-meTOna.

Tema 12. @opMupoBaHue CTPATErHYeCKOro MOTEHUMANA (prupMbI
CymHOCTh M CTPYKTypa cTpaTerudyeckoro noteHnuana ¢upmbl. CTpaTeruueckue pecypchl.
Crparernyeckue akTuBbl ¢pupMbl. CTpaTernyeckue npoaykTbl. CTpaTernyecky BaXKHbIE MapTHEPHI
¢upmsbl. [lenoBas penyrauus Gpupmsbl. YnpasieHue GOpMUPOBAHUEM CTPATErMYECKOTO MOTEHIIHANA.
Crparerndeckue anbsHcbl. OLEHKa CTPATErMu4ecKoro noreHnuania. Mcenoip30Banne CTpaTernyeckoro
NOTEHLIKaNA.
Tema 13. CTpaTernyeckoe niiaHupoBaHue B pupme
Konnenmuu u Mozaenu ¢opmupoBaHus cTparernueckoro miaaHa. CylHOCTh CTpaTernuecKkoro
NPOTHO3UPOBaHUA M IUIaHMpoBaHUsA. CTpaTerMuecKuil IUIaH B CHCTEME IUIAHUPOBAHUS (UPMBI.
OyHKIMKM cTpaTernyeckoro rmiaHupoBanusa. CyObekTbl cTparerudeckoro miaanupoBanus. CCII-
MOJIeNIb KaK MHCTPYMEHT CTpaTerndyeckoro IuiaHupoBaHus. CyIIHOCTb M METOJIUKA pPa3pabOTKU
CCII-monenu. Ctparernyeckas kapra. Coaep:kaHue CTPaTErnyeCcKoro IaHa.

Tema 14. Meroanka peajau3anuu cTpaTeruu GupMsbl
3amaun ¥ QyHKIUM peanu3alu cTpaTeruu ¢upmbl. OpraHuzanusi pealn3alud CTpaTeruu
¢bupmbl. MoTuBaIus NpuUBEpKEHHOCTU cTpareruu. CTpaTernyeckiue W3MEHEHUS U CONPOTUBIICHHS
uM. Crparernueckuii yuer. YnpaBieHHE pealu3alueil cTpareruud (UPMBbI C MOMOIIBIO JOPOKHOM
KapThl. DaKTOPHI YCIIEITHOCTH U OCHOBHBIE TPUUMHBI HEY/1ay peanu3alii CTpaTeruy.
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Tema 15. IlpunsiTHe U peaau3anus CTPaTern4ecKux pelieHui
CrpaTerndeckue pemieHus: CYIIHOCTh, OCOOCHHOCTH, BUIBI, TpeOOBaHUS K HHUM; (DaKTOPBHI,
BIMSIONIME HA HUX; YycioBHA mpuHATHS. CrHocoObl TOWCKa, pa3pabOTKM M O0OCHOBaHHS
CTpaTEerMueCKUX  OpPraHW3aIlMOHHO-YyIpaBleHYecknX  pemeHuid.  CrmocoObl  ompeseneHus
OTBETCTBEHHOCTH 34 MX BBIIOJHEHHE C ITO3ULIHHA COIUAIbHON 3HAYMMOCTH.

Tema 16. Pucku B cTpaTern4eckoM MeHeIKMeHTe
CymHOCTh, OCOOEHHOCTM U BHUABl CTPATETMYECKUX PHUCKOB. CTpaTernuecKkuii pHCK-
MEHE/KMEHT: CYIIHOCTh, 3a/aud, IMPOIECCHAs MoJeiab. MeTOoAbl YyNpaBlIeHUS CTPATETHYECKUMH
puckamu.  M3MmepeHue  cTpaTerMyecKMx  PHUCKOB.  YPOBHU  CTpPATerMuecKOro  pHCKa.
KaprorpadupoBanue puckos.

Tema 17. D¢ PeKTUBHOCTH B CTPATErHYECKOM MEHeIKMEHTe
O6mas kounernuus 3pdexkruBHOCTH. DPPEKTUBHOCTH  cTpaTeruu. DPPeKTUBHOCTDH
peanuzanuu  crparerud. OQPQGEKTUBHOCTh CTPATErMUECKOro MeHeIKMeHTa. O((EeKTUBHOCTh
CTpaTeTu4ecKkoil  paboTel  MeHemkepoB. Cuneprermueckue dSPQGEKTHI B CTPATETUYECKOM
MEHEKMEHTE.

Tema 18. KopnopaTuBHasi couuaibHasi 0TBETCTBEHHOCTD 32 PeajJn3alMi0 CTPaTernu (pupmbl
[Tonsitue o crparernueckom KoHTekcre. Bzaumocsasu KCO u cTparernyeckoro MEHeKMEHTA.
Cymnocts KCO 3a peanmsanuto crpareruu. CoriacoBaHUE HMHTEPECOB CTEUKXOJIIEPOB B PaMKax
crpareruu ¢upmbl. ConpanbHas Muccusi Gupmbel. Moaenb CKBO3HON HMHTETpalud Kak WHCTPYMEHT
peanuszauuu crparerud Gpupmbsl. CriocoObl BO3JI0KEHUSI OTBETCTBEHHOCTH 3a PEAIM3ALUI0 CTPaTeruu
Y IIPUBJICYEHUS K HEN.

Couepma}me NMPaKTHYCCKHUX 3aHSATHH 10 AMCHHUILIHHE

Tema 1. BBegenne B qucuuninny. CylmiHocTh M coiepKaHue CTPATern4eckoro MeHe/IKMeHTa
CymHOCTB, IPEAMET U 337a4l CTPATETMYECKOr0 MEHEDKMEHTA. DTalbl Pa3BUTUS CUCTEM U METO/I0B
YIIpPaBJICHUA.

Tema 2. Teopusi cTpaTern4ecKoro ynpaBjieHHs
TeopeTqucxne OCHOBAHU CTPATCTUYCCKOTr'O MCHCIPKMECHTA. 3BOJ’IIOIII/I$I TCOpHUU
CTpaTernyecKoro ynpasiaeHus. LIIKOIBI CTpaTern4eckoro yrnpaBiIeHHUs.

Tema 3. CTparernueckoe nopeneHue pupMbl B KOHKYPEHTHOM cpeae
Breibepute nATh KOHKYpUPYIOLIIUX (QHUPM, Cpeau KOTOpBIX 0003HAubTe€ Ty, B KOTOPOM BBI

3aMHTEepecoBaHbl. M3yunTe KOHKYypeHTHble NO3MLMU BbIOpaHHBIX ¢(upMm. CocraBbTe o00IIUE
MCXO/IHBIE TaHHBIE JUIsl IPOTHO3UPOBAHNS KOHKYPEHTHOTO MOJI0XKEHHS 3TUX (pupM:

1) nATh cTpaTernyeckux (pakTopoB ycrexa,

2) 5 dbakTopoB, ONPEACISIONINX MOTPEOUTETHCKUE MPETOYTCHHS.

PykoBOACTBYSICH METOJJMKOM ONpeieeHNs] KOHKYPEHTHON MO3ULUHU (PUPMBI, BHITIOJTHUTE:

1) mnporHo3 M3MEHEHHs KOHKYPEHTHOW MO3MIUH (DUPMBI MOJ BHISHHEM CTPAaTErHYeCKUX
(bakTopoB ycrexa;

2) TIPOTHO3 M3MEHEHHUS! KOHKYPEHTHOW MO3UIMK (PUPMBI ¢ y4eTOM (PaKTOPOB KOHKYPEHTHBIX
MPEANIOYTEHU;

3) TOporHO3 ypOBHSI KOHKYPEHTOCIIOCOOHOCTH (PMPMBI C YYETOM BIHSHHHA CTPATETHUSCKHUX
(bakTopoB ycrnexa U pakTOpoB MOTPEOUTETHCKUX MPEATOUTECHHH.

[TocTpoiiTe KapTy KOHKYpPEHIMHM [Js BbIOpaHHBIX NATH ¢upM. JlaiiTe XapaKTepuCTHKY
IPOTHO3HON KOHKYPEHTHOM Mo3uiuy pupmel. BeIsiBUTE ee cTpaTernyeckux KOHKYpEeHTOB. .
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Tema 4. 3akoHonaresibcTBO P® 0 cTparernyeckoM ynpaBJjeHUU
Crparerusi pa3BUTUS MajoOro W CpeaHEro mpearnpuHumarensctBa B Poccuiickoit denepanum.
Crparerusi Hay4HO-TEXHOJIOrnYeCKoro pa3putus Poccuu. CtpaTerust npoCTpaHCTBEHHOTO PAa3BUTHS
Poccun. [Ipornos couunanbHo-3Kk0oHOMUYeckoro pazputus PO na 2010 - 2030 rogst.
Cucrema CTPAaTErnyecKoro YIPABJICHUS COLIMAIbHO-3KOHOMUYECKUM  pPa3BUTUEM
Brnagumupckoit  obmactu. OCHOBHBIE HamnpaBlieHUST W TMPUOPUTETHI CTPATETHUH  COIMATBHO-
SKOHOMHUYECKOTO pa3BuTHs Baagumupckoit odiactu g0 2035 roaa.

Tema 5. CtanaapTu3anus CTPaTernyeckoro MeHeIKMeHTa
BzaumocBs3u mporeccoB CTaHAAPTU3AMNU CTPATETHYSCKOT0 MEHEIHKMEHTA U JIPYTUX BHIOB
MeHekMeHTa. CTpaTernuyeckuii MEHEIDKMEHT B CTaHAapTaX CHUCTEMbl MEHEI)KMEHTa KadecTBa.
Crannmaptel, ¢opMupyeMble B O00JIACTH CTPAaTETHYECKOTO MeEHeKMeHTa. CTpaTerndecKuid
MEHE/PKMEHT B HHTETPUPOBAHHOW CHCTEME MEHEPKMEHTA.

Tema 6. CucTeMa cTpaTern4yecKoro MeHeI;KMeHTa
MO[[GJIHpOBaHI/Ie apXI/ITeKTypI)I CTpaTGFI/I‘-IeCKOFO MCHCIIPKMCHTA. HpOCKTI/IpOBaHI/IC CHUCTCMBI
CTPaTerMYeCKOro MEHEPKMEHTA.

Tema 7. Coneprxkanue u CTpyKTypa crpateruu Gupmsl
Copneprxanue CTpaTeTul COBpEMEHHOM (upmMbl. KoMITOHEHTHAs! CTPYKTypa CTpaTeruul (pupMBI.
CrpatuduimipoBanHas CTPyKTypa cTpareruu. TemmopanbHas (AMHAMUYecKas) CTPYKTypa
CTpaTeruu.

Tema 8. Buabl crpareruii gpupm
CymHOCT, M BHABI NPOAYKTOBBIX CTpaTeruid. CyIIHOCTb, CTPYKTypa M BHJIbI CTpaTeruu
MapkeTuHra. CyIIHOCTh M BHJIbI MHHOBAIlMOHHOW cTpaTeruu. CyIIHOCTh, BHUJbl M COLUAIbHBIE
KOHTEKCThI (PUHAHCOBOW CTpaTEeTUH.

Tema 9. CTpaTeruueckoe ynpapjeHne 4eJ10Be4eCKUMU pecypcaMu pupmbl

Pa3paboraTh OCHOBHYIO MPOCKTHYIO JIOKYMEHTAIMIO CTPATETHUECKOTO MOAPa3ICIICHUS (PUPMBI
C OIpe/ieJICHHBIM TOA0BBIM Or0KeToM (Tad.). [IpoekTHas qOKyMeHTaIus BKIIOYAeT:

1) npoekTHYIO pa3pabOTKy MO OOOCHOBAaHHIO COCTaBa M IICHHOCTEH OCHOBHBIX (DYHKI[HI
MoJIpa3ieNieHus;

2) TIPOEKT IIaHA PACIPEICIICHHUs CPEIICTB TOI0BOTO OIOKETa MOIpa3 IelICHH S,

3) mpoekT OJIOK-CXeMbI OpPraHU3AIMOHHOW CTPYKTYPHI MOJPA3ZCICHUS C OMHUCAHHUEM €ro
OPTaHHU3AI[IOHHOTO CTATyCa U MOJIOKEHUS B OPTraHU3AIMOHHON CTPYKTYpe (PupMBI,

4) TpPOEKTHYIO pa3pabOTKy MAaTPHIIbl OTBETCTBEHHOCTH MMOIPa3/ICICHNUS;

5) MpPOEKT MITATHOTO pacluCaHus MOIPa3ICICHHUS;

6) TPOEKT MOJIIOKEHHUS O TTOAPA3ICIICHHN;

7) TPOEKT JOJKHOCTHON MHCTPYKIIMH JUTS OJTHONW OCHOBHOM JOKHOCTH TOAPA3ICICHHS.

Tema 10. MeToauka pa3padéoTKu ynpaBjieH4eCKoil cTpaTeru pupmMsbl
Pa3zpaborate muccuio u BuaeHue kadenpbl «MeHEKMEHT W MapkeTHHr» Bal'Y u Ha ux
OCHOBE OOOCHOBATh CTPATETMYECKUH 3aMbICE O €€ Pa3BUTHH, CIOCOOCTBYIOIIMH YKPEIUIEHUIO
nenoBoi pemyTtauuu  Kadenpbl. Pe3ynbTaThl pa3pabOTKM MpPeNCTaBUTh B BHUIE BHACOPOJIHKA
(mpe3eHTanum) UIsl pa3MELIeHHs B COLUAIbHBIX CETSX.

Tema 11. MeToabl cTPaTern4ecKoOro aHaaIu3a (pupMsl
N3yuute cymHocTs U MeToauky npumenenuss SWOT-merona aisi CTpaTerH4eckoro aHajiausa.
Bri6epute m00yr0 GuUpMy U OIEHHUTE €€ peajbHOE CTPATETHMYECKOEe IMOJIOKEHHE C TOUYKH 3PEHUS
COOTBETCTBUS TEKYIEH cTpaTeruu GpupMbl ee BHYTPEHHHM pecypcaMm U phIHOYHBIM BO3MOKHOCTSIM.
BbisiBuTE BHYTpEHHHE CUJIbHBIE CTOPOHBI (UPMBI, KOTOpbIE TMO3BOJAT €W BOCHOJIb30BaThHCS
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BO3MOYKHOCTSIMH, CYIISCTBYIOIIUMH BO BHEIIHEH Cpele, C OJHOW CTOPOHBI, U M30eXKaTh BHEITHHX
yrpo3, MpUHHMAas BO BHHMaHUE ciadble CTOPOHBI (UPMBI, C JApyroil ctopoHbl. CocTaBbTe
nepBUYHYI0 M pacmupeHHyro wmatpunbl SWOT-ananu3a ¢upMbl Ha OCHOBAaHHMHM BBISBJICHHBIX
dakropoB. Caenaiite 000CHOBaHHBIC BBIBOIBI.

Tema 12. @opMupoBaHue cCTpaTern4ecKoro NOoTeHuMana pupmsol
CymHocTh cTparernueckux pecypcoB. CrpaTermueckue axkTuBbl (pupMbl. CTpaTeruueckue
npoaykTel. CTpaTermuecKkd BaKHbIe HapTHepbl ¢GupMbl.  Mcrnonp3oBaHUE CTPATETHUYECKOTO
IIOTEHLIHANA.

Tema 13. CTpaTernyeckoe mjiaHupoBanue B pupme
HcxonHbie faHHbBIE: cTpaTerus, GPUHAHCOBAS 11€Jb, CETMEHT PBIHKA.

Tpebyercs: pazpaborate CCII-momens aysg peaym3anud 0OOCHOBAHHOW CTpaTeruu (DUPMBI,
COCTAaBUThH CTPATETUYECKYIO KapTy AJisi KOPHOPATUBHOM CTPATErvH; KaCKaJIUpOBaTh CTPATETUYECKUE
[eNMU Ha cleayione (pyHKIMOHAIbBHBIE YPOBHU: MPOAYKTOBBIA, MapKETHHIOBBIN, ONEPAllMOHHBIN,
KaJIPOBBIN; TPEATIOKUTH (PYHKIIMOHATIBHBIE CTPATETUH, COCTABUThH CTPATETMUECKUE KAPThI U TIEPEUHU
CTpaTEeruuecKuX MEPONPUATUN AJIs ATHX (QYHKIIMOHATIBHBIX YPOBHEH.

Tema 14. MeToauka peaju3anuu crpareruv pupMsol

Omnpenenurte THIT CTPATETUH PUPMBI.

[TpousBoguTens KOMIOBIOTEPOB OTKPhUT 100 PO3HUYHBIX Mara3MHOB, YTOOBI TPOAABAThH
IPOAYKIMIO HETIOCPEICTBEHHO KOHEUHOMY IOTpeduTento. Pacmupenue ero cepsl 1eATeIbHOCTH B
[ENOYKE [[EHHOCTEN HE MEIIAET €My OCTaBaThCs B OTPACIIHU IO MPOU3BOJICTBY KOMITBIOTEPOB.

Onpenenure TUI CTPATETUU IPOU3BOAUTENS KOMIIBIOTEPOB.

Komnanusi B cBoeil cTpaTrernu B OTHOIIEHHM KOHKPETHOrO OHM3HECa OTKa3bIBAE€TCsA OT
JIOJITOCPOYHOIO B3IJISJIa HA HETO B M0JIb3y MAKCUMH3ALUU JJOXOJI0B B KPaTKOCPOYHOU NEPCIIEKTUBE.
Heo6xonumMocTh Takoro mojxoaa o0yciaoBieHa OecrepcneKTHBHOCThIO Ou3Heca, KOTOPbI HE MOKET
OBITh MPUOBLILHO MpojaaH. CTpaTerus MpeanoaraeT CoKpalleHne KOHKPETHOTO BUIa 1€ATEIbHOCTH
JI0 HYJIEBOTO YPOBHS U NOJIy4€HHE MAaKCHMaJIbHO BO3MOXKHOIO JOXO/a.

Omnpenenure TUN CTpATErUU KOMIaHUH.

B paMkax KOpIOpaTMBHON CTpPAaTerMU KOMIIAHUS PEAIM3yeT CTPATETHIO, MPEIIOJIararollyro
IPOJAXy OJHUX XO3AWCTBEHHBIX MOJpa3fe/ieHui U BBIIEICHHE JPYIMX B CaMOCTOSITEIbHbIE
CTPYKTYpPHBIE €IMHHUIbI, OT KOTOPBIX MaTepUHCKass KOMIIAHHMs JMOO OTKa3bIBaeTcs BOOOIIE, JIMOO
COXpaHsIeT YaCTUYHBIM KOHTPOJIb (YACTUYHO BJIAJAEET ITUM MOAPA3/IEICHUEM).

Tema 15. IIpunaTHe U peaju3anus CTPATerH4YeCKUX peleHui
Crparernyeckue pelieHus: CYIIHOCTb, OCOOCHHOCTH, BHUIbI, TpeOOBaHUS K HUM; (DaKTOPHI,
BIMSIOUIME HAa HUX; YycioBud npuHATHS. CrnocoObl moucka, pa3paboTKu U 00OCHOBaHUS
CTpAaTeTHYECKUX  OpPraHU3aLMOHHO-yNpaBlieHYeckux  pemeHuid.  CrocoObl  ompeesneHus
OTBETCTBEHHOCTH 3a UX BBINIOJHEHHE C ITO3ULNNA COLMATIbHON 3HAYMMOCTH.

Tema 16. Pucku B cTpaTern4ecKOM MeHeIKMeHTe
Bribepure nnTepecyemyio GUpMy U U3 OTKPBITBIX MCTOYHHUKOB COOEPUTE UCXOJHBIC JaHHbIE
JUISL COCTaBJIEHUSI JTOPOKHOW KapThl peanus3aluu crpaterud Gupmel. VcXoaHbIMU NaHHBIMH Ui
BBITIOJIHEHHUS] JIaHHOW J1abopaTopHOl paboThl SBISAIOTCS: BBIOpAaHHAs TPOIYKTOBAas CTpaTETHs
(bupMbl; OCHOBHASI CTpaTernyecKas 1ejib; HH(OpMaLKs O CTpaTETHYECKUX pecypcax, TEXHOJIOTUAX U
000pyI0BaHUH, MTPOJYKTAX, CETMEHTAX PBHIHKA.

Tema 17. DdeKTHBHOCTH B CTPATEIrHYeCKOM MEHEIKMEHTe
B dupme uner pazpaboTrka HOBOM cTpareruu. PaccmarpuBaroTcst 4eThIpe BapuaHTa CTPATETHA:
C1, C2, C3 u C4. BpiOop cTpareruu CyHIECTBEHHO 3aBUCSAT OT CHUTyalldd, KOTOpas 3apaHee He
U3BECTHA U MOXET ObITh pa3Hoii: Si1, Sz, S3. Kaxknmomy coueranuto crpareruut Ci U cuTyauuu Sj
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COOTBETCTBYET OIpENCIICHHBIH ypoBeHb 3(P(PEKTUBHOCTH, 3HAYEHUS KOTOPOTO IIPEICTABICHBI B
marpuiie 3¢dexkruBHOCTH (Tabs.). DTOT YpPOBEHb XapaKTEpU3yeT OTHOCHTEIBHBIN OXHIAeMbII
pE3yJIbTAaT peann3alii COOTBETCTBYIOIIEH CTPAaTETHH, KOTOPBI XapaKTEepU3yeTCsl MPUPOCTOM IIPH-
ObUIM M CHIDKEHHEM u3Zepkek. Tpedyercs o00CHOBAaThH BBIOOP YIOBIETBOPUTENBHOU (Hambosee
BBITO/IHOM) CTpaTeruy (PUPMBI 10 Pa3INYHBIM KPUTEPHUSIM.

Tema 18. KopnopaTuBHasi counajibHasi 0TBETCTBEHHOCTD 32 PeajiM3alui0 CTpaTernu (pupmbl
Paccmotpers peammzanmio KCO Ha mpumepax u3BecTHBIX (upm u xoprnopauuii. [Tpusectu
IPUMEpPHI COLUANbHBIX MUCCUI pupMbl. [Ipoananu3upoBath crocoObl BO3JI0KEHUS OTBETCTBEHHOCTH
3a peaJIM3alrI0 CTPATETUH U IIPUBJICUCHHS K HE.

5. OEHOYHBIE CPEJCTBA JJI51 TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
MMPOMEKYTOYHOM ATTECTALIUU IO UTOTAM OCBOEHMS JUCHUTIIMHBI
U YYEBHO-METO/IMYECKOE OBECHEYEHUE CAMOCTOSITEJBbHOI PABOTBI
CTYJIEHTOB

5.1. Texkyuuii KOHTPOJIb yCII€BAEMOCTH
KouTtposbHbIe BONPOCHI 1UIsl IPOBEIEHHS TEKYIIero KOHTPOJIs

PEUTUHI-KOHTPOJIb Ne 1
CyIHOCTb CTPaTErn4eckoro MEHEPKMEHTA U CTpaTernu.
IIpennocslikyu BOZHUKHOBEHUS CTPATETMYECKOI0 MEHEKMEHTA.
Teopernyeckne OCHOBaHUS CTPATETMYECKOIO MEHEIKMEHTA.
OBOIOIUSA TEOPUH CTPATETMYECKOIO YIIPABICHMUS.
[IIx0JBI CTPATErNYECKOro yIpaBICHHUS.
CtpykTypa BHEIIHEH Cpe/ibl U CTpAaTeTHIecKoe MoBeIeHHE (PUPMBI.
[Ipo6neMbl KOHKYpPEHIINH, CO3at0IIe Oapbephl CTPATErMUYECKOMY MTOBEACHHUIO (UPMBI.

8. KonkypentHast cpena. Ilate cun konkypeHiuu M. Iloprepa. OOmas MeToauka aHainza
COCTOSIHUSI KOHKYPEHTHOMN Cpe/ibl HA TOBAPHBIX PhIHKAX.

9. KoHkypeHTHBII nOpsiioK. TeopHst KOHKypeHTHOro nopsiaka B. OlikeHa.

10. Ponp rocymapcTBa B (pOPMHPOBAHWU KOHKYPEHTHOTO Topsiika. denepanbHbiid 3akoH «O
3amuTe KOHKypeHuun» ot 26.07.2006 N 135-@3. 3anpeTsl Ha HETOOPOCOBECTHYIO KOHKYPEHIIHIO.
['ocynapcTBeHHbIE M MyHUIIUTIAJIbHBIE TpeEepEeHIINH.

11. KoHKypeHTHBIE IPEeUMYILECTBA (PUPMBI: CYIIIHOCTb, BHJIbl, HCTOUHUKH, )KU3HEHHBIN LUK,
METO/IMKA OLICHKHU.

12. KoHKYpeHTOCTIOCOOHOCTh (UPMBI U €€ NPOAYKIHMH: CYHUIHOCTb, YPOBHH, (DAKTOPHI
MOBBILICHUS], METO/IbI OLIEHKH.

13. IIpusHaku ¥ KOMIOHEHTHI CTpAaTerUUecKoro ymnpasieHus B Poccuiickoit denepanuu.

14. IludpoBas 5KOHOMHKAa KaK CTPATETMUYECKHM KOHTEKCT COLUAIbHO-I)KOHOMUYECKOTO
passutus PO.

15. CtpykTypa CHCTEMBI TOCYIAapCTBEHHOTO CTpaTerMuecKoro ympamieHusi B Poccuiickoi
denepanuu.

16. Crpareruss pa3BUTHS MaJOTO ¥ CpEIHETO TPEANPHHUMATENLCTBA B Poccuiickoit
denepanuu.

17. Ctparerusi Hay4HO-T€XHOJOTHYECKOTo pa3Butus Poccuu.

18. Crparerus npocTpaHCTBEHHOTO pa3BuTus Poccum.

19. IIporHo3 conmambHO-3KOHOMHYEeCcKOT0 pazButust PO Ha 2010 - 2030 rozs!.

20. O6mas MeToauka pa3paOOTKU M YTBEPXKICHHs CTPATETMil M JOJTOCPOYHBIX MPOTrpaMm
pa3BUTHS CTPATETHYECKUX OTKPBITHIX AKIMOHEPHBIX OOIIECTB U (efepalibHbIX TOCYIapCTBEHHBIX
YHUTAPHBIX IPEIIPUITHH.

NoakowhE
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21. Cucrema  CTpaTerMyeckoro YHpaBICHHsS  COLHUAIbHO-)KOHOMHUYECKHUM  Pa3BUTHEM
Bnagumupckoit o6mactu. OCHOBHBIE HAampaBi€HUS M TMPHOPUTETHl  CTPATEIMU COLUMAIBHO-
SKOHOMHUYECKOTO pa3BuTHs Baagumupckoit obiactu g0 2035 roaa.

22. CrangapTu3anus CTPaTerHuecKoro MEHEeKMEHTA.

23. Ha3zHaueHue U MeCTO CTPaTErnyeckoro MEHeKMEHTa B CHCTEME OOILEero MeHeKMEHTa
(bUpMBI.

24. Crpatudukanus cTpaTeriueckoro MEHEPKMEHTA.

25. CTpyKTypa CUCTEMBI CTPATErHUYECKOr0 MEHE[KMEHTA.

26. ApXUTEKTypa CTpaTeruuecKoro MeHeXKMEHTa.

27. Crparernueckoe OM3HEC-MOJICTUPOBAHHE.

28. IlpoexTupoBaHHME CHCTEMBbI CTPATETMUYECKOT0 MEHEIKMEHTA.

29. DBoMIOUMSA NOIXO0/I0B K COACPIKAHUIO CTPATErHU (PUPMBI.

30. ConepskaHue CTpaTeruu COBPEMEHHOUN (UPMBI.

31. KoMnoHeHTHas CTPYKTypa CTpaTeruu (pupmsl.

32. OyHKIMU OCHOBHBIX CTPATETMUYECKUX KOMIIOHEHT U UX B3aUMOCBSI3H.

33. CrparuduuupoBaHHas CTPYKTypa CTPATETHH.

34. TemmnopanbHas CTPYKTypa CTpaTeruu.

PEUTUHI-KOHTPOJIb Ne 2

DBOITIONNS TIOJIXO/IOB K CO/ICPIKAHUIO CTPATErHH (DUPMBI.
CyIHOCTh M 0COOEHHOCTH CTPATErMi COBPEMEHHOM (hUPMBI.
KommoHeHTHas CTpyKTypa cTpateruu (pupMsl.
@DYHKIMU OCHOBHBIX CTPATErMYECKHX KOMIIOHEHT M UX B3aMMOCBSI3H.
CrpartudunupoBanHasl CTpyKTypa cTpaTeruu. lnoOanbHas, KOpIOpaTHUBHAS, EJIOBasd,
(byHKLIMOHAIbHAS cTpaTeruu. VX B3auMOCBsI3H.

6. TemmopanbHas (IMHAMUYECKAs) CTPYKTYpa CTPATECTHH.

7. Knaccuku o Bujax crpareruil. Knaccudukamus crtpateruif mo TUIy KOHKYPEHTHOTO
IpenMyniecTsa, npemoxentHas M. Iloprepom.

8. OO6mas knaccudukamus ctpareruit Gpupm.

9. CymHOCTh ¥ BUJBI KOPIIOPATHBHBIX CTPATETHA.

10. CymHOoCTb U BUJIBI IEJIOBBIX CTPATETUH.

11. CymHocTb, CTPYKTYypa, BHABI U Pa3sHOBUAHOCTU 0a30BbIX cTpateruil. IlpusHaku
0a30BBIX CTpaTeruil.

12. CymHoCTb, CTPYKTYpa U BUIB (YHKIIMOHAIHHBIX CTPATETHH.

13. CymHocTb U BUJIbI TPOJYKTOBBIX CTPATErHil.

14. CymHocTb, CTPYKTYpa U BUABI CTpAaTETMU MAPKETHHTIA.

15. CymHocTb U BUJIbl HHHOBAIIMOHHBIX CTpATETUH.

16. CymHOCTb, BHJIBI U COIMATHHBIE KOHTEKCTH (PMHAHCOBBIX CTPATETHIA.

17. CymHocTs, 331241 U XapaKTePUCTUKU CTPATETUH YIIPABIECHUS YeI0BEYECKUMU
pecypcami.

18. CrpykTypa cTpareruu ynpaBieHHs YeTIOBEUYECKUMH PECYPCaMU U €€ BH/IBL.

19. TMonuTHKa M TaKTHKA YIIPABJICHUS YEIOBEUCCKUMHU PECYPCaAMHU.

20. Metoauka pa3pabOTKu CTpaTeruy yIpaBJIeHUs YEJIOBEUECKUMH pECYpCaMH.

21. OpraHuzanus pa3paOdOTKH U peaH3alii CTPATETHH YIIPABICHUS YEIIOBEYSCKUMHU
pecypcamu.

22. Pa3paboTumky ¥ MOJIeH Pa3pabdOTKU CTpaTEeriuu (PUPMBI.

23. BuytrpudupmeHusiit 1okymeHT «CTpaTerust GupMbD».

24. OO0mas MeTouKa pa3paboTKH CTPATETUH (PUPMBI.

25. Pazpabotka Muccum u BUJIEHUS (PUPMBI.

26. VneHTnduKanms cTpaTerndeckux mpooseM 1 pa3padoTKa CTPaTerHuecKoro 3aMbIcia.

27. Pa3paboTka cTparernyeckux Ienei u 3amgau.

28. CymniHoCTh M CTPYKTYpa CTPATErHUeCKOro MoTeHIana GupMal.

agkrownE
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29. Crpareruveckue pecypchl.

30. Crparerunueckue akTUBbI (PUPMBI.

31. Crpareruveckue mMpoayKTHI.

32. Crparernueck BaKHbIE TApTHEPHI (PUPMBI.

33. JlenoBas penytamusi GUPMBI.

34. Yupasienue GOpMHPOBAHHEM CTPATETUIECKOTO MOTCHIIMANIA (UPMEI.
35. Crpareruveckue ajabsHCHI.

36. OreHka cTpaTernyeckoro NoTeHnuana GupMel.

37. Hcnonp3oBaHue CTPATErHYECKOrO MOTEHIMAIA (GUPMBI.

PEUTHHI-KOHTPOJIb Ne 3

1. Crparernueckuii aHaJIU3 B MPOIIECCE Pa3padOTKH U PeaU3alliuU CTPATETHH (PUPMBI.

2. Crpareruveckuii aHajau3 BHEIIHEH J€JI0BOM OKPYKAIOIICH cpesibl ¢ oMot PEST-
METOA.

3. Crparernueckuil aHajaM3 KOHKYPEHTOB U KOHKYPEHLMH: CYIIHOCTb, NPAaKTUYECKOE
npuMeHeHne, Metoauka. KonkypeHTHas kapra.

4. Ananus nonoxenus pupmsel ¢ nomonibio SWOT-MeTona: CylHOCTh, TPAKTHUECKOE
NPUMEHEHHUE ¥ METOJIHKA.

5. Amnanu3 no 000CHOBaHMIO BbIOOpa cTpaTeruu (PupMbl ¢ HOMOILBIO IIOKa3aTenen
3¢ (HEeKTHBHOCTH.

6. Amnanus neiictByromeit ctpateruu ¢ nomoibio GAP-merona.

7. Konnenuuu u Mmosenu (OpMHUPOBAHUS CTPATETHUECKOTO TIIaHA.

8. CymHOCTb CTPATErM4eCKOro MPOrHO3UPOBAHUS U INIAHUPOBAHHUS.

9. Crparernueckuii aaH B CHCTEME IJIAHUPOBAHUS (PHPMBI.

10. ®yHKIMYU CTPATErHYECKOro MIIAHUPOBAHHUS.

11. CyObeKThl CTPAaTErnuecKoro IIaHuPOBaHMUSL.

12. CCII-mopaenp Kak HHCTPYMEHT CTpaTeruueckoro miaHupoBaHus. CyIMIHOCTh U METO/IMKA
paspabotku CCII-monenu. Ctparernueckas Kapra.

13. CopneprkaHue CTpaTErHYeCcKOro IiaHa.

14. 3anaum u QyHKIMM peanu3aluy CTpaTeruu GUpMBI.

15. Opranuzanus peanusalnuu cTpaTeruu GUpMBI.

16. MoTuBanwms MpuBEP>KEHHOCTH CTPATETHH.

17. Crparernueckrue U3MEHEHUS U COPOTUBIICHUS UM.

18. Crparernyeckuii y4er.

19. Vmnparnenue peanuzaiuei CTpaTerui GUPMBI C TOMOIIBIO JJOPOKHON KapTHI.

20. ®axTOpbl YCHEIHOCTH U OCHOBHBIE PUYMHBI HEYAa4 peau3allii CTPaTeruu.

21. OOmias xonuenuus 3¢ HEeKTUBHOCTH.

22. D} PeKTUBHOCTD CTpATETUH.

23. D} PeKTUBHOCTD peaan3aluy CTpPaTeTUuH.

24. D¢ (hHeKTHBHOCTH CTPATETHYECKOTO MEHEHKMEHTA.

25. D¢ (hHeKTHBHOCT CTPATETHYECKOM pabOThI MEHEKEPOB.

26. Cunepretnueckue 3((eKThl B CTPATETHUECKOM MEHEKMEHTE.

27. Crparermueckue pemeHus: CyIHOCTh, OCOOCHHOCTH, BUJIbI, TPEOOBAaHUS K HUM;
(baxTOphl, BIUSIONINE HA HUX; YCIOBUS MPUHATHS.

28. CymHOCTh, OCOOCHHOCTH U BUJIBI CTPATETUIECKUX PUCKOB.

29. Crparernyeckuii pucKk-MeHEeKMEHT: CYIIIHOCTb, 3a7auH, IPOLECCHAS MOJECIb.

30. Metoap! ynpaBieHHs CTPATETUIECKUMHU PUCKAMH.

31. U3mepeHue cTpaTernyecKux pUCKOB. YPOBHHU CTPATETHUECKOTO PHUCKA.

32. KaprorpadupoBaHHE PHCKOB.

33. IloHsATHE O CTpPAaTErHYECKOM KOHTEKCTE.
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34. Bzaumocsszu KCO u cTparerndeckoro MeHePKMEHTA.

35. Cymuocts KCO 3a peanuzaiiuio CTpaTeruu.

36. CormacoBaHue HHTEPECOB CTEHKXOJIICPOB B paMKaxX CTpaTeruul (GPUPMBI.

37. ConmanbHasi MECCUS (PUPMBI.

38. Mopens CKBO3HOI HHTErpaluy Kak HHCTPYMEHT PeaTM3alliy CTPATETHH (DUPMBI.

39. CrocoObl BO3MIOKEHHSI OTBETCTBEHHOCTH 32 PEATM3ALUIO CTPATETHH M TPHUBICUYEHHS K
HEH.

5.2. IIpomeskyTOYHAsI aTTeCTALMS 110 HTOTaM OCBOEHHUS THCHMILINHBI

Bonpocsl k 3xk3aMeny 10 aucuuiuinHe «CTpaTrerndecKuii MeHeIKMeH T
CyIHOCTb CTPaTErn4eckoro MEHEPKMEHTA U CTpaTETnu.
IIpennocslIKkyu BOZHUKHOBEHUS CTPATETMYECKOT0 MEHEDKMEHTA.
Teopernueckne OCHOBaHUS CTPATErMUECKOTO MEHEKMEHTA.
OBOIOIUSA TEOPUH CTPATETMUECKOIO yIIPaBICHHUS.
[IIKomBI CTPATErMueCKOro yrpaBiIeHHUs.
CtpykTypa BHEIIHEH Cpe/ibl U CTpATErHuecKoe MoBeIeHHE (PUPMBI.
[TpobnemMbl KOHKYPEHITUH, CO3/Ia0IIHIe Oaphephbl CTPATETHIECKOMY OBEJCHHUIO (PUPMBI.

8. KonkypentHast cpena. Ilate cui konkypeHuuu M. Iloprepa. OOmas MeToquka aHaimu3a
COCTOSIHUSI KOHKYPEHTHOMN Cpe/ibl HA TOBAPHBIX PhIHKAX.

9. KonkypenTHslii nopsiiok. Teopus koHkypeHTHOTO nopsiaka B. Oiikena.

10. Poxp rocynmapctBa B ()OpMHUPOBAHHM KOHKYPEHTHOTO Topsiiaka. DenepanbHbiid 3akoH «O
3anuTe KOHKypeHuu» ot 26.07.2006 N 135-®@3. 3anpersl Ha HETOOPOCOBECTHYIO KOHKYPEHIIUIO.
['ocynapcTBeHHBIE M MYHHUIHMIIATBHEIE MTpe(epeHIny.

11. KoHkypeHTHBIE IpeUMYILECTBa (PUPMBL: CYIIIHOCTb, BHJIbl, HCTOUHUKH, )KU3HEHHBIN LUKJI,
METOJIMKA OLICHKHU.

12. KoHKYpeHTOCTIOCOOHOCTh (UPMBI U €€ MNPOAYKLHH: CYLUIHOCTb, YPOBHH, (aKTOPbI
MOBBILICHHS], METO/IbI OLICHKHU.

13. IIpusHaku ¥ KOMIOHEHTHI CTpPAaTErHUecKOro ymnpasieHus B Poccuiickoit denepanuu.

14. IludpoBas HSKOHOMHMKA KaK CTPATETMYECKUII KOHTEKCT COLMAIbHO-IKOHOMUYECKOTO
pasutus PO.

15. CrpykTypa cucTeMbl TOCYAapCTBEHHOIO CTpaTerMyeckoro ympasieHuss B Poccuiickoit
®denepanuu.

16. Crparerus pa3BUTHS MaJOTO M CpEIHETO TPEANPHHUMATENBCTBA B PoccHiickoit
®denepanuu.

17. Crparerust Hay4HO-T€XHOJOTHYECKOTO pa3Butus Poccun.

18. Crparerus npocTpaHCTBEHHOTO pa3BuTus Poccum.

19. IIporno3 conmanbHO-3KOHOMHYecKOro pazButusi PO Ha 2010 - 2030 rozpr.

20. O6mas MeToauKa pa3pabOTKH M YTBEPKACHUS CTPATETHil M JOITOCPOUYHBIX HMPOTrpaMm
pa3BUTHS CTPATETMYECKUX OTKPBITHIX AKIMOHEPHBIX OOIIECTB U (efepalibHbIX TOCYIapCTBEHHBIX
YHUTAPHBIX IPEIIPUITHH.

21. Cucrema  CTpaTerMuecKOro  YMpPaBIEHHsS  COIUAIBLHO-D)KOHOMHUYECKHUM  Pa3BHUTHEM
Bnanumupckoit o6mactu. OCHOBHBIE HAampaBlIeHUS M IMPHOPUTETHI  CTPATErMd COLUAIBHO-
AKOHOMHUYECKOTO pa3BuTHs Bragumupckoit odmactu g0 2035 roma.

22. CraHpgapTu3anus CTPaTerHueckoro MeHeKMEHTA.

23. Ha3zHnaueHue M MECTO CTPaTETHYECKOr0 MEHEKMEHTa B CHCTEME OOIIEro MEHEeIHKMEHTa
(bUpPMBI.

24. Crparudukanus cTpaTerndecKoro MEHEeKMEHTA.

25. CTpyKTypa CUCTEMBI CTPATErHueCKOro MEHe[’KMEHTA.

26. ApXUTEKTypa CTpaTernuyecKoro MeHeXKMEHTA.

27. Crparernueckoe OM3HEC-MOJICTUPOBAHHE.

28. IIpoekTupoBaHUE CUCTEMBbI CTPATETMUECKOTO MEHEDKMEHTA.

NoakownE
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29. DBOJIONHS TIOJIX0/I0B K COACP)KaHUIO CTPATeTUH (PUPMBI.

30. Coxnep:kaHue cTpaTerud COBPEMEHHOM (hUpMBI.

31. KoMmmnoHeHTHas CTPYKTypa CTpaTeru (PUPMBI.

32. OyHKIHMU OCHOBHBIX CTPATETHUECKUX KOMIIOHEHT U X B3aUMOCBSI3H.

35. CrpatuduuupoBaHHas CTpyKTypa cTpareruu. I'noOanbHas, KopropaTHBHas, JelOBasd,
¢dyHkunoHaNbHASA cTpaTeruu. VX B3anMOCBsI3H.

36. TemmopanbHas (IMHaMHYECKas) CTPYKTypa CTpaTErvH.

37. Knaccuku o Buaax crparteruil. Knaccuduxanmst crpateruii mo THIY KOHKYPEHTHOTO
IpeuMyILecTBa, npeaioxenHas M. [Toprepom.

38. OO6mas knaccudukanus crpareruii Gupm.

39. CymHOCTb ¥ BU/IbI KOPIOPATUBHBIX CTpATETUH.

40. CymHOCTb U BHJIBI ICTIOBBIX CTPATETHUH.

41. CymHoCTb, CTPYKTYpa, BUJbl U PA3HOBUAHOCTH 0a30BbIX cTpaTeruil. [Ipusnaku 6a30BbIX
CTpaTErum.

42. CymHOCTh, CTPYKTYpa U BUJIbl PYHKIMOHAIBHBIX CTPATETUH.

43. CymHOCTbh U BHJIBI IPOAYKTOBBIX CTPATCTUH.

44. CymHoCTb, CTPYKTYpa U BUJIbI CTPaTETUU MapKETHUHTA.

45. CylHOCTh ¥ BUJIbl MTHHOBAIIMOHHBIX CTPATETHUH.

46. CymHOCTb, BUABI M COL[MANIbHbIE KOHTEKCThI (PUHAHCOBBIX CTpATETruil.

47. CymHOCTb, 3a/1a41 U XapaKTEPUCTUKU CTPATETUU YIIPABICHUSI YEIOBEUECKUMU
pecypcami.

48. CtpyKTypa CTpaTeriy YIpaBJICHUS YEIOBEYSCKUMHU PECYpCaMH U €€ BUJIBI.

49. TlonuTHKa U TAaKTHKA YIPABJICHUS YE€JIOBEUECKUMHU PECYPCAMHU.

50. Metoauka pa3pabOTKH CTPATETHH YIIPABICHUS YEIIOBEUESCKUMH PECYPCaMHU.

51. Opranuzanus pazpaboTKU U peau3aliy CTPaTeruu YIpaBieHUs 4Y€I0BEUECKUMHU
pecypcamu.

52. Pa3paboTunku U MojeIH pa3paboTKU CTpaTeruu (PUpPMBI.

53. Buyrpudupmennsrii nokymeHT «CTpaTerust GupMbD».

54. OOG1mas MeToiuKa pa3paboTKU CTpaTeruu (pUpMBI.

55. PazpaboTka muccuu U BUACHUS PUPMBI.

56. Mnentudukanus crparernyeckux npodiaeM u pa3paboTka CTpaTErH4ecKOro 3aMbICia.

57. Pa3paboTka cTpaTernyeckux 1enei u 3aaad.

58. Crpaternueckuii aHaiaM3 B Mpolecce pa3paboTKU U pealn3aluy CTpaTeruu GupMsl.

59. Crparerndeckuii aHaM3 BHEITHEH JISTIOBOM OKPYKAroIIel cpesl ¢ momonipio PEST-
MeTo/1a.

60. Crparermueckuii aHaan3 KOHKYPEHTOB M KOHKYPEHIIMH. CYIIHOCTh, MPAaKTHYECKOE
npuMeHeHue, Mertoauka. KonkypeHTHas kapra.

61. Ananus nonoxenus pupMmsl ¢ momonipto SWOT-MeToa: cymmHoCTh, MPaKTHYECKOE
IpUMEHEHHUE U METOIUKA.

62. Anamu3 Mo 000CHOBaHHIO BRIOOpA CTpaTeruu (PUPMBI C TIOMOIIIBIO TTOKa3aTelei
3¢ (HEeKTUBHOCTH.

63. Ananm3 neicTByromei crparernu ¢ momomnpio GAP-metona.

64. CymHOCTb, CTPYKTYpa M OIIEHKa CTPAaTErnYeCKOro MoTeHrana GupMsl.

65. Henosas pemyranus pupmel. CtpaTerudeckue pecypcsl. CTpaTerndeckue akTUBBI (PHPMBI.
Crparernyeckue npoayKkThl. CTpaTernyecku BaxkHble nmapTHepbl pupmbl. CTpaTernuyeckue aabsHCHI.

66. YnpasieHue GOpMHPOBAHNEM CTPATETMYECKOTO TIOTEHIIMAIA U €T0 UCIIOJIh30BAHUEM.

67. Konnenuuu u Mosienu GopMHPOBAHUS CTPATETHUECKOTO IIaHa.

68. CymHOCTH CTpaTETHYECKOTO MPOTHO3UPOBAHUS U TUIAHUPOBAHHS.

69. Crparernueckuil njaaH B CUCTEME IJIAHUPOBAHUS (PUPMBIL.

70. OYHKIWHU CTPATETHYECKOTO TUITAHUPOBAHHSL.

71. CyObeKThl CTpPATEeTH4eCKOTo IJIAHUPOBAHUSI.
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72. CCII-mMozmenb Kak MHCTPYMEHT CTpAaTeTHYecKoro IuiaHupoBanus. CyITHOCTh U METOJIUKA
pazpabotku CClI-monenu. Ctparernueckas Kapra.

73. ConeprkaHue CTpaTErMuecKoro IiaHa.

74. 3amaun U GYHKIHUH peaTu3aliuy CTPATETHH (PUPMBI.

75. Opranuzanus peaau3aly CTpaTeruu GUpMeol.

76. MotuBaus NpuBep>KEHHOCTH CTPATETUH.

77. Crpareruueckue U3MEHEHHUS U CONIPOTUBIICHUS UM.

78. Crparernueckuii yuer.

79. VYnpapieHue peanzanueil crpaTeruu GUPMsbI € IOMOIIBIO JOPOKHON KapThl.

80. ®axTOpHl YCHENTHOCTH U OCHOBHBIC MPUYMHBI HEYa4 pealn3alii CTPATETHH.

81. Crparermveckue pemeHus: CylHOCTb, 0COOCHHOCTH, BUIbI, TPeOOBaHUS K HUM; (haKTOPHI,
BIIUSIONINE HA HUX;, YCIIOBUS IPUHSTHUS.

82. CymHocTh, 0COOCHHOCTH U BUJIBI CTPATETMICCKUX PUCKOB.

83. Crparermueckuii pucK-MEeHEKMEHT: CYIIIHOCTb, 337a4H, IPOI[ECCHAS MOAECIb.

84. Metoapl ynpaBiIeHHS CTPATETUICCKUMU PUCKAMH.

85. M3mepeHue cTpaTernyecKux puCKOB. Y POBHHU CTPATETHUECKOTO PHCKA.

86. KaprorpadupoBanue puckos.

87. O6mas xoHuenus 3pHEeKTHUBHOCTH.

88. DddekTUBHOCTH CTpaTEruu.

89. DddexkTUBHOCT peaan3anuu CTPATEruu.

90. D¢ (heKTUBHOCTH CTPATETMYECKOTO MEHE)KMEHTA.
91. DddhekTUBHOCTH CTpATErMYECKO pabOThI MEHEIKEPOB.

92. Cuneprernueckue 3((HEeKTl B CTPATETHIECKOM MEHEKMEHTE.

93. Bsaumocss3u napaaurmel KCO u crparernyeckoro MeHekMeHTa. ColnaibHblil KOHTEKCT U
colrasbHast MUCCHS (PUPMBI.

94. CornacoBaHue MHTEPECOB CTEHKXOJIEPOB B paMKax cTpaTeruu (upm™mbl. Mojenb CKBO3HOU
MHTETpaIX KaKk MHCTPYMEHT pealTu3aliy CTPaTerui (GUPMBI.

95. O6ocHOBaHME CTpPAaTETMUECKUX YIPABICHUECKHX pELICHHI C yd4eToM HX COLHUaIbHON
3HaYMMOCTH.

5.3. CamocTosiTe/IbHAsSI padoTa 00y4aI0IIerocs
1. I'paduueckoe 3amanue. C momomipio rpada cTpelia BpPEeMEHU H300pa3uTe HBOIOIHUIO

KOHIISTIITHI CTPATCTUYCCKOI0O MCHECI’KMCHTA.
2. HHTCJ’IJ’ICKTy&J’IbHHﬁ TPCHUHT. I/I3y‘lI/ITe HU3MCHCHUA, OXUIAACMBIC B CTPATCTHYCCKOM
MCHCIPKMCHTC B YCJIOBUAX I.IPI(I)pOBOfI 9KOHOMMKHU.

3. HN3yuute oXugaemble W3MEHEHHsS KOHKYPEHTHOH Cpelbl B CBSI3M  C BHEAPEHHEM
reoMapKeTUHIOBON MH(POPMAITMOHHO-aHAIUTHYECKON CUCTeMBI (OM3HEC-HABUTaTopa).
4. T'papuueckoe 3amanue. «Buasl U pasHOBUIHOCTH CTPATErMU YIPABJICHUS YeOBEYECKUMHU

pecypcamu». [lo ydeOHBIM HCTOYHHMKaM pa3paboTaiiTe OOy KIacCH(PUKAIMOHHYIO CXEMY WU
TaOJIMIlYy U IPOJEMOHCTPUPYHUTE €€ C MOMOIIBIO MTPE3ECHTAIINH.

5. DBpucTHUYecKOe 3a7aHue «YCIENTHbIe TPAKTUKH KaJpOBBIX cTpareruit gupm». Haitnure
Takyl0 HWH(POPMAIMI0O B OTKPHITBIX HWCTOYHHMKAX, BBIABUTE CTpaTerHdyecKkue (akTopel ycmexa,
MOATOTOBBTE BHICTYIJICHUE C TIPE3EHTAIIEH.

6. [Ipaktuueckoe ympaxHeHHe. [IpOEKTHPOBAHUE CHCTEMBI CTPATETUYECKOTO MEHEIKMEHTA.
OnpenenuTh CTPYKTYPY LEMOYKH CO3/IaHuUs IEHHOCTH, TIOCTPOUTH MOJIeh OU3HEC-TIPOIIECCOB BEPXHETO
YPOBHSI.
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7. VHTemieKTyalbHbIIl TPEHUHI. M3yunTe OKuaaemble W3MEHEHUS KOHKYPEHTHOM Cpenbl B
CBI3M  C BHEIPEHHEM TI'E€OMAapKETHMHIOBOH HH(OpPMALMOHHO-aHAJUTUYECKON cucteMsl (OGu3HEC-
HaBHUTaTOPA).

®onx  oneHouyHblx  MarepuasioB  (POM) s TpoBENCHHMsS  aTTECTAllMM  YPOBHS
c(OPMUPOBAHHOCTH KOMITETEHIIMI OOYYAIOIIUXCS IO JUCHUIUIMHE O(OPMIIIETCS OTICIBHBIM
JIOKYMEHTOM.

6. YHAEBHO-METOANYECKOE U UTH®OPMAIIMOHHOE OBECIIEYHEHHUE

JUCHUITIUMHBI
6.1. Knuroo6ecneueHHOCTH
HammenoBanue nuTepaTypsl: aBTOp, HA3BaHUE, BH] Tox KHUT'OOBECIIEUEHHOCTbD
U3JaHUsI, U30aTeIbCTBO W3/IaHUS

Hanuaue B anexTporHoM karanore ObC

OcHOBHas uTeparypa

1 HIudpur M.B. CrpaTerndeckuii MCHEIKMEHT: yICOHUK 2019 https://biblio-

JUTS aKaJieMUuecKoro 6akanaBpuara. — M.: FOpaiit online.ru/viewer/strategicheskiy-
menedzhment-438372#page/35

2. CTparernyecKuii MEHEXKMEHT: YUeOHUK U TIPAKTHKYM 2019 https://biblio-

Juist akageMudeckoro 6akamaspuara / [loxg pex. 3y6 A.T. — online.ru/viewer/strategicheskiy-

M.: KOpaiir. menedzhment-432044#page/19

3. Crparern4eckuii MCHE/PKMEHT: YUCOHUK U MIPAKTHKYM 2019 https://biblio-

Juis OakanaBpuara u maructparypst / [log pen. Adpamosa online.ru/viewer/strategicheskiy-

B.C. — M.: IOpaiit menedzhment-v-2-ch-chast-1-suschnost-i-

soderzhanie-433585#page/1

JlononHuTtenpHast IuTEpaTypa

1. Karpkaio, B. C. DBomonus TEOpHH CTPATErHYECKOro 2011 https://znanium.com/bookread2.php?book=4
ynpasnieHus: MoHorpadus / B. C. Karskano; Beicmas 92854

mkona MmeaemxMenTa CIIOI'Y. 3-e uzg. CI10.: U3a-Bo
«Bricmas mkona MmeHemKMeHTay; U3nat. gom C.-Iletepo.

roc. yH-Ta
2. ®ommueB A.H. CTpaTernueckuii MEHEPKMEHT: 2018 http://znanium.com/catalog/product/318610
YueOHuk s By30B. - M.: JlamkoB u K: ISBN 978-5-394-

01974-6

3. Mapxkosa B.]1., Kysuenosa C.A. Ctpareruveckuii 2019 http://znanium.com/catalog/product/1003258

MEHEKMEHT: TOHSTHUS, KOHIIEIIINH, HHCTPYMEHTBI
MPUHATHS PEeIIeHUH: cpaBoy. mocooue. — M.: UHOPA-M

6.2. [lepuoanyeckue N3IaHUA

Poccuiickuit :KypHall MEHEKMEHTA,;
Bectauk CIIOI'Y. Cepust «MeHemKMEHTY;
Harvard Business Review — Poccus;
Bectnuk McKinsey — Poccus;

California Management Review;

[IpoGnemMbl TEOpUU U IPAKTUKH YIIPABJICHHUS,
MenemxmenT B Poccun u 3a pyGesxom.

NoookrwbdPE

6.3. UuTepHeT-pecypchl

1. www.iprbookshop.ru/  (OnekTpoHHO-OMOnMMoTeyHast  cuctema  [PRbooks — HayuHo-
00pa3oBaTeNnbHBIN pecypc IS pelieHus 3a1a4 o0yueHnus B Poccun u 3a pyoexxom);

2. www.cfin.ru (KoprnopatusHbiii MeHePKMEHT — Teopust u mpakTHKa (PUHAHCOBOTO aHAIN3a,
WHBECTUIINH, MEHEDKMEHT, (DMHAHCHI, XYPHAIBI U KHUTH, OM3HEC-TUIAHBI PEabHBIX TPEANPUITHIA,
POTpaMMbl HHBECTHIIMOHHOTO aHAJIN3a U YIPABJICHUS IPOCKTAMH, MAPKETHHT M PeKJIamMa)

3. www.iteam.ru (ITopran iTeam — TeXHOIOTHH KOPITOPATHBHOTO YIPABJICHNU);

4. www.znanium.com (3nektponno-6ubnoreuHas cuctema (9bC));



http://www.znanium.com/
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5. .https://biblio-online.ru/ (QnexTponHas 6ubaHOTEKA. [IJ151 By30B M CY30B);
6. https://bookonlime.ru. (Cucrema naTepakTuBHBIX yueOHHKOB «Book On Limey);
7. www.consultant.ru (CipaBounas npaBoBas cucrema «Koucynsrant ILrocy).

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHUIIJIMHBI

Jlns obecrieueHnsi 00pa3o0BaTENBHOrO IpoOLEcca IO JUCLMIUIMHE HHCTHTYT pacroyaraet
CIEIYIOIIeH MaTepHalbHO-TEXHHYECKOW 0a30i, oOecreunBaromiell MPOBEICHUE BCEX BHUJIOB
JHUCIHIUTHHAPHON M MEKIMCIHMIUTHHAPHON MOJATOTOBKH, MPEIyCMOTPEHHBIX YYCOHBIM IUIAHOM H
COOTBETCTBYIOLIMX JACHCTBYIOIUM CAHUTAPHBIM U IPOTUBONOKAPHBIM MIPABHIAM U HOPMaM:

- JICKI[HOHHBIC ayJAUTOPUH, OOOPYIOBAHHBIC BHUACOMPOCKIMOHHBIM 00OPYIOBAHHEM IS
IPE3CHTALI, CPEJCTBAMH 3BYKOBOCIIPOM3BEICHUS, SKPAHOM U UMEIOIINE BBIXOJ B ceTh MHTEepHeT,
HOYTOYKOM,

- IOMEIICHHS JUTS TIPOBEJICHNUS MPAKTHYCCKUX 3aHATHI, 000pyJOBaHHbIE yu4eOHOH MEOEIIbIO;

- OubaMoTeKa, MMEIOIIAs MECTa ISl CTYJCHTOB, OCHANICHHBIE KOMITBIOTEPAMH C JIOCTYIIOM K
0azam naHHBIX U ceTn IHTepHeT;

- KOMIIBIOTEPHBIC KJIACCHI C KOMILUIEKTOM JIMIICH3HOHHOTO IPOrPAMMHOTO OOECIICUeHHUs
Microsoft Office, «KoncynbrantIlirocy.


https://bookonlime.ru/
http://www.consultant.ru/

Pa6ouyio pOrpamMMy COCTaBHII K.9.H., fo1r. kat. MHUMP Cagenbes U U

(®HO, nomknocTs, NomMes )
Peuensent

(IpejicTaruTE D pa60T0ﬂaTenn)@u

(mMecTo padoTsl, NOJIAKHOCTh,
[Iporpamma PacCMOTpeHa u 0100peHa Ha 3aceanuy Kadeape
[Ipotokon Ne - OT 23-0%, 095 roa -
3aBenyrommii kaenpoit MHUMP .54 [Ton3ynosa H.H.

(DHO, MOANKCH)
Pabouas nporpamma PaceMoTpeHa 1 0106peHa
Ha 3aCCNanuH yueOHO-MeTo quueckoii KOMHCCHH HanpaBienus 38.03.03 « Vi ABJICHUE [1EPCOHATIOM»
Ilporokon N {  o1.%0,08, 2042 rona
Ipeacenarens komucenn 3am, Kadeaper MHUMP 515 1. [lonsynosa H.H.
(DHO, AOKHOCTD, NoANkCE )




