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1. HEJIX OCBOEHHUSA JUCHUIIJINHbI

Ilenpl0  OCBOGHMSI JAMCHMIIIMHBI «YTIpaBICHHE pPa3BUTHEM OpraHU3aldH» SBIIAETCA
(OpMHpOBaHHE Y CTYJIEHTOB KOMILIEKCA KOMIETEHIMH O CHCTEME YIpaBJIeHHs IpOLEeccaMu
(GOpMHPOBaHMS M PpeATH3alMH CTPaTerHYeckKUX IIporpaMM pa3BUTHA OH3Heca XO3JHCTBYIOIIETO
cyOBeKTa.
3amaun:

e PaccMOTpeTh COBpeMEHHBIE KOHIIEIIINH, HCIOIE3yeMEle B YIIpaBIeHUH OH3HECOM.
e U3yyuThb OCOOEHHOCTH M YCJIOBHS PEATH3AIlMH YNPABICHYECKMX PELICHUH I10 Pa3sBHTHIO

OpraHH3aIHH.

o CdopMupoBaTh YETKOE IIPEICTABIEHHE O I1OCIEJ0BATENFHOCTH H COAEPKAHMH OCHOBHBIX
3TAIIOB MPOIEcCa CTPATErHYECKOr0 INIAHHPOBAHHS.

° C(l)OpMHpOBaTb HeoOXOJIUMEIE HABBIKU 1711 000CHOBAHHS CTPaATCrHYCCKHUX YIIPABJIICHYCCKHX

pelenuii, 00eCIIeYHBaAIOIINX BEICOKHI YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHU3aLiH.

2. MECTO JUCIHUIIJIMHBI B CTPYKTYPE OIIOII

JucnuiuimHa «YIpaBlieHHe Ppa3BUTHEM OpPraHU3alldd) OTHOCHTCS K 4YacTH, (QopMHpyeMoi
y4acTHHKaMH 00pa30oBaTeIbHBIX OTHOIIECHHH.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA 110 JUCHHUILIMHE

[Tnanupyemple pe3ysbTaThl

OﬁyquHS Mo JHUCITHUITIIHUHE,

COOTHECCHHBIE C IINIAHHPYCMBIMH

pesynsratamu ocBoeHusi OITOIT (koMIeTeHIMAME U HHAMKATOPaMHU JOCTH)KEHHS KOMIIETEHITHIA)

dopmupyemble [TnaHupyemble pe3ynbTaThl 00y4eHHs N0 AUCLIMIUIMHE, B HaumenoBanue

KOMIETEHLMH COOTBETCTBHH C MHIMKATOPOM JIOCTH)KEHHs KOMIIETEHLIMH | OLIEHOYHOIO CPEACTBa
(Kof, coep:kaHHe HMHaukaTop JoCcTHRKEeHUs PesynbraTel 00y4ueHus no

KOMHBTEHHHH) KOMIIETCHLHH JHUCIHITITHHE

(k00, codeporcanue
unouxamopa

OI1K-3. Cnocoben
pa3pabareiBaTh U

OIIK-3.1. 3HaeT OCHOBHBIE
KOHLIEMNLHH

3HaeT 0cOOEHHOCTH H
YCIIOBHUSA pean3alvu

OCYIIECTBIIATH CTPaTerH4ecKoro OCHOBHBIX KOHUEMLHA
MEpONpPHATHS, yNpaBJIeHHs NEePCOHATIOM M | CTPATerHYeCKOro pa3BUTHA
Harpas/ieHHble Ha BHJIbI KaJPOBBIX CTpaTerui, | OpraHu3aLuH TecToBbie Bonpocsl
peanusaluio MOAX0IbI K OLIEHKE

CTpaTeruu pe3ybTaTHBHOCTH "

YIpaBJIeHHs 3()(peKTHBHOCTH

[epcoHaloMm, yhnpaBJI€HHUA IepcoHaJIOM

obecrnieunBaTh UX OpraHu3alHH.

JOKYMEHTallHOHHOE

COIpPOBOKICHHE U

OLIEHUBATh

OpraHu3alOHHBIE U

couHaJIbHBIC

TMOCIIE/ICTBHA.

OIIK-3.2 ¥mMeeT npoBOIHTD
CTpaTerHyecKHi aHAIH3
thakTOpoB  BHelIHEH U
BHYTpPEHHEH cpefibl
OpraHu3alMH, Ha OCHOBE

VMeeT Ucnonb30BaTh
METO/bI CTPAaTErH4ecKoro
IUIAHUPOBAHUSA U
000CHOBaHHA CliEHapHs

TecToBBIE BONIPOCHI




KOTOpOro  pa3pabaTeIBaTh
KOMIUIEKC MEpONpHATHH 1o
peajiu3alnn NPUHSATOH
CTpaTeruy YIpaBJIEHHs
MEepCoOHAIOM € YUYETOM
UMEIOIIMXC  PecypcoB H
obecrieunBath UX
JIOKYMEHTAJIbHOE

COMPOBOJK/AEHHE, OLIEHHBATD
O)KHJIaeMble  Pe3yNIbTaThI
npeaiaraeMbIX pelleHHH H
meponpusTait B obnactu
YNpaBieHUs MNEPCOHATIOM C
yHeTOM ux
OpraHH3aLMOHHOM H
COLMATBHON 3HAYUMOCTH H
obecrieyeHHss YCTOHYHBOIO

PBIHOYHOTO NOBEAEHHUS
OpraHu3aluu

pa3BUTHS, a TAKIKe

HHTErpPHPOBATh

MEpONPUSATHS,

HaIpaBIeHHbIE Ha

peaIn3aLHIo CTpaTeruu

yIpaBjeHus MepcoHaloM, B

CHCTEMY

BHYTpU(HPMEHHOTO

[UTAHHPOBAHHUA.

OIIK-3.3. Bnapgeer | Bnageetr MeTonaMu aHanmusa
METOIaMH BHEJIpEHHs | BHEIIHeH cpeapl Ou3Heca, TecToBbie BOMPOCHI
W3MEHEHHWH B  CHCTeMY | MOpTQearHOro U

YIpaBJIeHUS TIEPCOHAIIOM H
HMHCTPYMEHTaMH
obecrievueHns KayecTRa
YNpaBJIeHYECKUX PELICHHH,
HaIlpaBJICHHBIX Ha
pean3anHio CTpaTeruu
yIpaBJIeHHs TepCOHAIOM, B
TOM YHCJI€E B KpPH3HUCHBIX
YCIOBHAX.

KOHKYPEHTHOrO aHaju3a
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4, OBBEM U CTPYKTVYPA JUCITHUIIJINHBI

TpynoeMKoCTh JUCUMIUIMHEL COCTABIIAET 4 3aYeTHBIX €OHHHII, 144 JacoB

TemaTnyeckuii niax
¢opma oOydeHHs1 — 04HO-3209HAsA (YCKOPEHHAs)

KonrakrHas pabora DopMEI
o0yuarommxcs TeKYyILEro
C MeAaroruyeckum KOHTPOJIs
- pabOTHUKOM o YCIIEBABMOCTH,
o <
IEIEFIEEE Gopa
No = g = 5 % o s IIPOMENKYTOUHOH
o/ HaumeHoranue Tem w/unu 2’ 3 E = 2 oy % 8 aTTeCTALINH
i Pa3aenoB/TeM AUCLIUIUIHHEI 3 =| = & e g E| £ & | (nocemecmpam)
g = 2 3 2 S| o
| = T 3 =
E = g (=9 <Y § =
= I'5) o =N B
g 3 v R
= & 3R
= =
= =) 2,
o O 2
(=9 < S
= = ©
1 Teoperuyeckue OCHOBBI 25
yrpaBJieHHs pazBuTHeM | 6 2 |2
OpraHu3alHu
2 | [Ipouecc nmaHupoBaHUS pa3BUTHS | 6 2 42 25
OpraHu3aluu
3 | IloprdenbHele cTpaTeruu pa3surus | 6 2 |2 25
(DUPMEI
4 | KoHKypeHTHBbIe cTpaTerv | 6 2 |2 25
pa3BUTHsL PUPMBI
5 | KoHTpone peanusauiy CTPaTErHH 24
pa3BUTHA OpraHH3aLdH 6 2
Bceero 3a 6 cemectp: 6 10 | 10 124 3ayeT ¢ OLEHKOH
Hanwnuue B qucumnninne KIT/KP
Hroro no aucuminne 6 10 | 10 124 3aueT ¢ OLeHKOH

! PacripeenieHne o0Iero Yicia YacoB, YKa3aHHRIX Ha MpakTHyeckue 3auaTus B VI, ¢ yuetom yacos na KIVKP

2 JlaHHbIi MYHKT BKJIIOYaeTcMs B pabouyio NporpaMMmy TOIbKO npu (GOPMUPOBaHHM MPOGEeCCHOHATBHBIX
KOMTIETEHLINIA.




TemaTuyecknii mian
(opma obyuenns — ouno-3a0unasn

KonTakrHas paGora Dopmel
o0yuaromuxcs TEeKYLLEro
C MearorHuecK1M KOHTpOJIst
" paboTHHKOM 5 YCIEBaeMOCTH,
E‘ % = | 2 z ¢opma
S %
No e 2 = 5 z 3 g | MPOMEKYTOUHOM
o Haumenoanue tem w/uan q;g 3 % \a S % ig 8 aTTecTaluK
3
5 Pa3/IeNIoB/TeM UCUHILIHHEI 3 % | 8 g | § § ;8- & | (no cemecmpan)
5| g = S
S| § | E 25| 3
l:; Q Q LY U
T =~ o QO
= = =
= = N3
= Q =
© O S
=" < =
= s ©
1 | CoBpemennbie KOHIIeNUHH | 9 2 12 Jic2
ynpabJieHus: Gu3Hecom
2 | Teopernueckue OCHOBBI 12
YIpaBieHus pasBuTHEeM | 9 Z [2
OpraHu3aluu
3 | Ocobennoctu " YCIIOBHS 12
PBIHOYHOIO nosegeHus | 9 2 |2
OpraHH3anuu
4 | Tpouece nnanupoBanus pa3BuTHs | 9 2 |2 12
OpraHH3aLn{
5 | Ouenxa cpenpl Gusneca 9 2 12 12
[loprdensHeie cTpateruu pasBuTHA | 9 2 2 12
(bupMBI
7 | KoHkypeHTHsie cTpaTteruu | 9 2 |2 12
PasBUTHS UPMBI
Konkypenrocnoco6rocts upmpr | 9 2 |2 12
9 | Kontpons peanusanun CTpaTeruu 12
PAa3BHTHA OpraHU3alMU 9 2
Beero 3a 9 cemectp: 9 18 | 18 108 3auer ¢ oueHkoii
Hannuue B nucumnnuue KI/KP
Hroro mo pucuurmne 9 18 | 18 108 3a4eT ¢ OLEeHKOH

* Pacnipenenenye o6wero uncia ‘1acoB, yka3saHHBIX Ha NPaKTHYecKye 3ausTHa B YT, ¢ ydeTom 4acoB Ha KIT/KP
* JaHHBIH nMyHKT BKMOYaeTCMs B paouyio mporpamMmy Tosbko npu GOPMHUPOBAHUH MPODECCHOHANBLHBIX
KOMTIETEHLMiA,
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Coxeprkanne JIeKIHONHBIX 3aHSITHIT IO JAHCLHILIHHE

Tema 1. CoBpemennbre Konmenmmm yYupaBJ/ieHHus1 GH3HecoM.

IBOIIOLHA PBIHKA. Y CIOBHS M 0COGEHHOCTH byrKIMOHMpOBaHHSs COBPEMEHHOI0 PBIHKA.
Onpenemsirornee 3Hauenue cTHeH COBEPIICHHSA CACIIOK B IIPOLIECCE PA3BUTHS Ou3Hec-opueHTanwmii.
3auHTEpECOBAHHEIE IPYIIIILI U HX OKuIanus. busnec opuentanun PRODUCT OUT, MARKET IN,
INVEST IN. Uctoynnku bopmupoBanus HEMATEpHaIbHOTO KanTala KoMnanun. Marpuna
BBDKHBAeMOCTH OH3Heca.

Tema 2. Teopernueckne ocnoBuI YIPaBJICHHS pasBHTHEM OPraHH3aMM.

Crpareruyecknii moaxon B ynpasieHHH Ou3HECOM. YIpaBlieHueckue IIPOOIEMBI Pa3BUTHSL.
Cbanancuposannas cicrema neseii dupmer. DopmupoBanue CTPaTETHH PLIHOYHOTO MOBEEHHS
(GupMEL VHuKanBHOE ToBapHoe npeznosxenne. Kpurepuu sddexrusuoctn CTpaTeruu GupMel.

Tema 3. OcoGennoctn u yenosus PLIHOYHOIO IMOBEIEHHS OPraHNU3aMHH,

Herounnku pocta peaka (hupMb1. MeXaHH3M MOBBIIIEHHS TOIE3HOCTH PBIHOYHOTO
npennoxenus Gupmer. Cpencrea u HHCTPYMEHTBI [IOBBIIICHAS MONE3HOCTH PO IyKIIHH bupmEL.
Konuenmnus sxusnennoro nuxia TOBapa.

Tema 4. Ipouece mrannposanus PA3BHTHSI OpraHu3amHu.

Crparernueckoe priHouHOE T1aHupoBanye. [IpuunHEl 3ana3npIBaHme HA BHEIIHMe
M3MEHEHHA. DBOMIONHA KOHIENIHH YIIPaB/IeHUs opranusammei. [lIkons! crparermuii.
IIpuHmunuansuas cxema CTPATETMHYecKuX peieHnii pupmer. QaKTopkI, Olpe/Iesronme
CTpaTernyeckuii BeIoop dupmel. KommonenTs: Tporecca pa3paboTKK CTPaTernu OpraHH3alHi.
Mopgens hopmupopanus CTPAaTETHH Pa3sBHUTHS QHUPMEL

Tema 5. Ouenka cpeas: 6usneca.

AHau3 BHEIIHElH Makpocpe bl ¢upmer: STEP-anasms, ETOM-ananus, QUEST-ananus.
OueHnka npuBIeKaTeTbHOCTH PBIHKA JUIT KoMIanuu. Kirouepsle akrops! ycmexa (GupMEL
Metonuku xadecTBEHHOTO 1 KOTHYCCTBEHHOrO SWOT-ananusa.

Tema 6. IToprdeapusie CTpaTerny pa3sBUTHA QUPMBI.

Mopgens xu3nennoro mukna ToBapa. Monens kpuBoit onsrta. Monens BCG. Mopens
GE/McKinsey. GAP-anamms. Monens PasBHTHA ToBapa/peiHka M. Ancodda.

Tema 7. Kouxkypentusie CTPaTeruH pasBUTHS GPHPMBL.

Mozens KOHKypeHTHBIX cu M. IToprepa. Xapakrepuctuka Bausiaus (baxropos
KOHKYPEHTHOTO OKpy:xenns. Knaccnpukanus ppHoyssx CTpaTeruii Ha OCHOBE KOHKYPEHTHOTO
nosenenust hupmsl. Hactynarensupie KOHKYPCHTHEIE cTpaTeruu. OG0poHUTENBHEIE KOHKYPEHTHEIE
CTpaTeruy.

Tema 8. Konxypenrocnoco6uocrs ¢pupmbl.

OnerKa KOHKYPEHTHOI cpejibl phIHKa. XapakTepuctuka ocobeHHOCTEH PBIHOYHOTO
TIOBE/ICHHSA KOHKYPEHTOB. [IoHATHe KOHKYpeHTOCIOCOOHOCTH GupmeL. Mexanuam (GopmupoBanus
KOHKYPEHTOCIIOCOOHOCTH upMBL. Y cTONHYHBOE KOHKYPEHTHOE NpeuMyIecTBO. CTepKHEBEIe
KOMIIETEHIHH (DHPMEL.

Tema 9. Konrpous peamnszanun CTPATEeruu pasBUTHS OPraHU3aIMH.

OCHOBHBIE IIPUHITHITEL MOHHMTOpHHTa 1 KOHTpoJ1st. [Iponece MonuTOpHHTa I KOHTPOJISL.
Cucrema cOanancHpoBaHHbIX TTOKa3aTe el OLCHKH pasBHTHA pupMbL. KonTpois
dyHKIMOHMpOBaHUS DHEPMBL: KOHTPOJIb OCYIIECTBIICHHS, KOHTPOIIb CTPATerny, KOHTPOJIb IIpoIiecca
YIIpaBJIeHH.

Conepxanne npakTuyaecknx sansTuii mo AUCHHILTHHE
Tema 1. Ctpykrypa CTEHKXOJIIEPOB (DUPMBI U HX HHTEPECHI.
Tema 2. O6ocHoBanue kpuTeprer onenky 3¢ dexTHBHOCTH cTpaTeruu PasBHTHSA (GUPMEL
Tema 3. TToctpoenue Moxeny %u3HeHHOrO IHKJIa IPOAYKIMH (DHPMEL
Tema 4. opmynuposka MuccHu, cHeTeME! LeneH | 3a1a4 GUpMEL
Tema §. Matpuua yetsipexnonsroro SWOT-aunanusa.
Tema 6. Ananus Gusnec-noprdens ¢ Hemomb3oBaRHEM Matpuiel BCG.
Tema 7. O6ocHoBanue BLIOOpA KOHKYPEHTHOI cTpaTeruu (upMEI,
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Tema 8. Ouenxa KOHKYPCHTOCIIOCOOHOCTH TIPOYKIHH (HUpMEL.
Tema 9. BeiGop dopmara KOHTPOJIsl peali3allii CTPaTeruu pa3BUTHS OpraHH3aIHy.

5. OUEHOYHBIE CPEJCTBA ISl TEKYIIEIO KOHTPOJLS] YCHEBAEMOCTH,
[IPOME’XYTOYHOI ATTECTAIMH 110 HTOT'AM OCBOEHHSI JTACLIUATLIAHBI
H YIEBHO-METOMYECKOE OBECIIEYEHUE CAMOCTOSITEALHOI PABOTBI

CTYJIEHTOB

5.1. Texymmii KOHTPOJIb yeneBaeMocTH (pelTHHI-KOHTpPOIb 1, PEiTHHr-KOHTPOIb 2, peliTHhr-
KOHTPO.JIb 3).

Pefitunr-xonrpoas 1 (Beidepure Bapuant NPaBH/IBLHOIO OTBETA)
1. Yro otHOCHTCH K OAHOMY M3 yc/10BHii GOPMHPOBAHMS cTpaTernu:
a) temmel HTIT
0) TexyyecTs Kaapos
B) YIY4Il€HHE YCIOBHUIL Tpyna
2. B 4em 3akitiouaeres cyrn TEMOJIOTHYIECKOro MOAX0Aa K H3yYeHHIO TIPe/IPHSITHS:
a) aHalM3 peHTabenbHOCTH NIPEAIPHSTHS
0) npennprsaTre — 310 cHcTeMa, KOTOPOH MOXXHO YIIPaBIsTh, ONPEAeNsTh ee ey 1 JEATEIBHOCTD
B) OCHOBHASI POJIb TIPHHAUIE)KHT OKPY>KEHHIO IIPEANPUATHS
3. Oguum u3 gakTopos BHemmeii CPeabl NPpeANPHATHS ABJISIOTCSH:
a) HaIH4IHe 060pyIOBaHuUs
0) ymyuinenune Tpyna
B) cOBIT
4. Onnnm 3 GakTOpOB BHemHei CPeabI NPEANPHATHA ABJISIOTCSH:
a) IPOJIBHKEHHUE ToBapa
0) nanuune o6opynoBanus
B) HMHJIX [IPEIPHSTHS
5. Crparerus npeanpusitus — 51o:
a) IeTaTbHbII IUIaH IpeIHA3HAYCH JUTs TOr'0, YTOOBI 06€CIEUnTh MHCCHIO OpraHu3alluy U JOCTHKEHHS
€e meneit
0) nnanuporanme peanusanuyu u TPOM3BO/CTBA TOBAPOB U YCIIYT JUISL ONPE/IETIeHHOTO CerMeHTa PBIHKA
B) QHHAHCOBEIi 111aH NIPEANPUATHSA, COCTABNIEHHEI [T ero BHYTPEHHEH Cpe/ibl B paspaboran 11s
KayKJ10ro noapasaeNeHHs NpeanpusITHs
6. OcHoBHOI MOMeHT KOpPIOpaTHBHOI cTpaTerun:
a) paspabaTkIBaeTcs B paMKax (DYHKUMOHANBHEIX 0IpasaeeHH il
0) pacipenenenue pecypcos MEXIY IOoApa3e/IeHHIMH
B) HANPABJIEHHS Ha OTE/IBHEIE TOZpa3s/IeNIeHHUs HJTH TIPOIYKTEI
7. YeaoBusimu hopmuposanus CTPATEruH SIBJISIIOTCS
a) PalHOHATBHOE HCIIOTB30BAHKE pecypcos
0) OCHOBHBIE ITOIXO/IBI K H3YYECHHUIO NPeIIPHITUS
B) POCT KOHKYPEHI[HH
8. Oauu u3 THnoOB CTpaTeruu:
a) 9KOJIOrHYecKas
6) dunancosas
B) KOpPIIOpaTHBHAs
9. OnuH U3 THIIOB cTpaTerumn:
a) TEXHOJIOTHYeCKas
0) KOHKypeHTHast
B) pecypcHas CTpaTerus



10. Oann u3 THHOB cTpaTeruun:
a) TeXHOJIOTHYecKas
0) crparerus Gesomacuoctn
B) KOHKYDEHTHas
PeiiTnnr-xonTposs 2 (Boidepure Bapuant IIPABHJIBHOIO 0TBETA)
L. Ha BuyTpenniow cpeny NPeANPUATHS BJIHSET:
a) KBamu(uKarus padoueii cusr
0) ypoBeHs UH(IISIIHK
B) CTHJIb JKH3HH MOTpeGHUTE IS
2. Ha BuyTpenHiono Cpeay npeanpusiTusi BJHSIET:
a) MaHepa KU3HH IIOTpeOuTENS
0) KOHKYpeHTEI
B) YPOBEHb HH(ISIHH
3. JI1st onpenenenus HH(pOPMANHH HCIOTB3YIOTES CIeAYIOIIHE CI0CO0bI:
a) OLICHKA H KOHTPOJIb PE3yIIbTATOR ACATENEHOCTH IIPENPUSITHS
0) U3MeHeHHe OpraHH3aUOHHOI CTPYKTYpEI
B) JINYHBIH OIBIT
4. Crparerus:
a) 3aBOeBaHKe PHIHKA
0) oprauusauus ynpaenenus PBIHKOM H BHELIHHUM OKPY:KEHHEM
B) IOApOGHBII, BCCCTOPOHHHH KOMITJIEKCHBIH IIJIaH
5. Kakoii u3 npusegeHnsIx 3.1eMenTOR OTHOCHTCSI K BHYTpeHHEN cpeje:
a) COBIT U pO/IBIIKEHHE TOBapoB
0) mpoussoacTEO
B) II0TpeGICHHE TOBAPOB
6. [lst KaKoii H3 cuerem XapaKTepeH nepHoaAnYecKHii 0630p coGbITHii:
a) UpperyispHas
0) perynspuas
B) CHCTEMa HEMPEPBIBHOTO cbopa
7. OHH U3 HCTOYHHKOB HH(OpMANMH OTHOCSTES K BHEMHe cpene:
a) PyKOBOJCTBO
0) corpynHukn
B) KHHTH
8. Onnn u3 nerounukon HHPOPMALMH 0THOCATCS K BHELIHEI| cpeae:
a) COTPYIHUKH
0) koudepenmu
B) PYKOBO/ICTBO
9. ®unancoBoe cocTosHMe NpeAnpHATHS XapaKTepu3yer:
a) HOMEeHKJIaTypa IPOAYKIIHH
0) mpuGBLILHOCTE
B) BAJIOBBIE HANIOIHEHHS
10. ®unancoBoe cocrosiHme NpPeANpHATHS XapaKTepusyer:
a) ongooTaua
0) aKTHBEI
B) THII 4 BO3pacT 060py10BaHks
Pefitunr-xonrpoas 3 (Buibepure BapuanT NPaBHIIBHOIO 0TBeETA)
1. ®unancosoe cocronnme NpEeANpPHSATHS XaPAKTEPH3yeT:
a) noxasarenn Gananca
0) npubkELIBHOCTE
B) OPTaHH3ALMS TPOIANK
2. lusepcudurauns we npesmur:
a) pa3sHooOpasue u BCECTOPOHHEE pa3BHTHE
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0) nponukHOBeHHE ¥ chepsl, KOTOPBIC HE HMCIOT HEIIOCPEICTBEHHON MIPOM3BOACTBEHHOMN CBI3H C
JAPYTUMH chepaMu JesaTeTbHOCTH
B) GOKYCHPOBAHHE HA CAMOM IPHBIEKATE/IbHOM CerMEHTE PhIHKA

3. @opmyaHpoBaHHe CTPATErHYecKHX Leeil He NpeIBHIUT:

a) CTPaTeruyecKoe IIAHHPOBAHHE JeSTeIbHOCTH

0) y4eT Bcex caMbIX BayKHBIX TOKa3aTeNeH, KOTOPbIE XapaKTePU3NPYIOT KOHEUHbIE Pe3yJIbTaThI
JIESATENLHOCTH

B) 1eneo0pa3oBanne Bo Beex cepax neATeNBHOCTH MPeIpHsTHS, OT KOTOPEIX 3aBHCHT €0
BEDKHBAHHE H YCIIEX OpraHH3aIiiu

4. Kakoe o110 13 yTBepsaennii oTHoCHTeILHO CTPATerny KOPIOPATHBHOIO yPOBHS
AHBEPCHYHKANHOHHOI OPraHN3AMMH SIBJISIeTCS OIHOKOIT:

a) KOOPIMHHPYET () yHKLHOHATLHBIE CTpaTeruu

0) obecneunBaet ynpasienue 06beHHeHEEIMK B OpPraHH3alMy BUAAMH J€ATETbHOCTH

B) 00ecreunBaeT KOOPAMHALIMIO PasHEIX BUIOB GH3Heca

S. Crparerust — 3To cucTeMa ynpaBIeHYecKHX PeIIeHNii, K KOTOPLIM He BXOIST ONpe/ie/1eHusT:
a) NepCIeKTHBHEIX HATIPaBIICHHiT Pa3sBUTHS OpraHU3aLHH

6) Gopm 1 MeTos10B Oprarusanuu MIPOH3BOJICTBA

B) cepsl, popMbI U cI0COBH! AesTeIbHOCTH Opraiiu3aiyy B yCIOBHSIX HEMOCTOSHHON OKpPYIKArOMmIet
Cpebl

6. HanGoaee npaBuisupiv OMpE1eICHHEM OHATHS CTPATErHH NPEINPHSITHSA SIB/ISETOS:

a) crocod KOOPAMHAINHI AesTeTbHOCTH PYKOBOJMTEIEH

6) paccuuTaHHBIH Ha TICPCIICKTHBY KOMILIEKC MEPOIIPUATHH, KOTOPBIi IIPEIBHINT PEaAKIIHIO
TIPEMPUSATHS HA CMEHY B OKPYIKaIOLIEl cpeie

B) paccunuTaHa Ha TICPCIIEKTHBY CHCTEMA MEPOIPHSATHI, KOTOpast 00eCIIeYHBAET JOCTHIKEHHE nenei
IIPEANPHSATHS

7. Kakas ctparerus npexsnaur KOHTPOJIb HA/l PAa3HLIMH BHAAMH JAeSITEILHOCTH 1
HOMEHKIATYPOIO IPOAYKIHH B I1€JI0OM HA NP eANPHITHH;

a) ynpas/enue HabopoM oTpacieit

0) KOHKypeHIHH

B) [IPOJTYKTHBHO-PBIHOYHAS

8. Kakas cTparerns manpas/ena Ha qocTinKe e o0weii nesn npeanpusiTHs 1 oToOpazkaer
OCHOBHBIC HANIPABJICHHS PA3BHTHSI IPENPHATHS B LeJI0M:

a) KOHKYPEHITHH

0) ynpasnenne HaGopom oTpaciei

B) IIPOJTYKTHBHO-PLIHOYHAS

9. Kakasi u3 npeacrap/iennpIx CTPaTeruii NpeABHINT JIMIEH3HOHHbIH 06MeH:

a) BHEITHEIKOHOMHYECKO SKCITAHCHH

0) ompexeneHHble MUCCHH IpeANPUATHS

B) 3apy0€XHOI0 HHBECTHPOBAHHUS

10. Cnemndnka crparernn 3akmouaercs B:

a) IPOSIBJICHHbIE CHIILHbIE H ClabbIe CTOPOHBI IIPeANPHATHS

0) KoMIIEKCHOM XapakTepe CTpaTeruu

B) aHATIH3 BHELIHEH Cpe/ibl

5.2. I[IpomeskyTOYHASI ATTECTALMSI 110 HTOraM O0CBOCHHS THCUMILIHHDI (324€T ¢ OLEHKOIH).

Bomnpocer k 3agery
1. Heo6xommmocTs cTpaTernueckoro YHIPABIICHHS, €TO POJIb B YCJIOBHAX HEONPENCTICHHOCTH H
TypOyJIeHTHOCTH.
2. OT/IHYMe CTPATErHYEeCKOro yIpaseHHs oT ONEPAaTHBHOI'O YIPABJIECHHUS.
3. Dransl pa3BUTHS CTpaTernyeckoro IIOAX0Ja K YIIPaBJIEHUIO OpraHH3aIiei.
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4. 3amaun CTPATErHIECKOro MeHeIKMEHTA U CTPAaTerHYeCcKOro aHajau3a.

5. IlonsaTue muccnn opranusanuu. Hasnagenue i POJIb MHCCHH B CTPATETHYECKOM YIIPABJIEHHH.
Crnioco6s! hopmupoBanus

6. QaxTopkI, BAUsIOMHE HA tbopMupoBanue Muccuu.

7. Hemn opranusanun, o61acTH yeTaHOBICHHs uened. CocTaB M XapaKTepHCTHKA (axTopos, BiusIOMIX
Ha (opMUpOBaHHUE Heeil OpraHu3aIyy,

8. Crpareruyeckast IEpaMuIa OpraHyU3aIii: COCTaR U OCOOEHHOCTH CTPAaTerHii Ha PasIMIHEIX
OpraHH3alHOHHBIX YPOBHSX.

9. OcHoBHBIE BakTOpEL, hopmupytomme crparernio opranuzamum.

10. Anamus obmero BHeuHero okpyskenus (MaKpOOKpY:KeHHs) OpraHU3alMH; 334K 1 IIOPSIITOK
nposenenus. Cymmocts CTOIT - ananusa.

11. Aranus cpensl 6mimkaiimero OKPYXKEHHs (MUKPOOKPYKEHHUS) OpraHH3aliiy: 3a[1a9H U IOPSAIOK
IIPOBEJICHHUS.

12. OtpacieBoii anamM3 KaK KOMIIOHEHT aHATH3a Ommkaitnero (HEeTIOCPEICTBEHHOTO) OKPYKEHHs
OpraHH3aIHA.

13. CtpykTypa v onenka cun KOHKYPEHIIMH B OTPACIIH.

14. Ananus 6mmkaiimmx KOHKYPEHTOB.

15. Crparermdeckue rpymms KOHKYPEHTOB.

16. Ananus morpeGureneii B cucreme CTPAaTErH4eCKOro yIupaBIeHusl.

17. Cymnocts u conepxanue YIIPaBJICHYECKOI0 aHAIN3A.

18. AHanu3 nonokeHHss KOMIaHuH.

19. Metons! ynpasnendeckoro anaimsa. Llesb 1 OpANOK BBIABIEHHS CHIBHBIX H CIIAGBIX CTOPOH
Opranusanuu. 3agayun u cymsocts SWOT-anammsa,

20. Crpateruyeckuit anamms 3aTpaT U LEIHU HU3IepiKeEK.

21. Onenka KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUHY,

22. Ilenu ¥ OCHOBHBIE ITAITHI IOPT(EIBHOrO aHaIn3a.

23. Marpuna Boctonckoii KOHCY/IBTAlMOHHOH rpynnsl. Marpuua McKincey-General Elektric.
Marpuua ¢pupmer Arthur D. Littel (ADL/LC).

24. basucHele cTpateruu Gu3Heca HX 3KOHOMHYECKOE colepkaHue.

25. Onpenienenye KOHKYPEHTHBIX [IPEUMYIIECTB IPEAPUATHS.

26. Cymuocts u knaccudukanus KOHKYPEHTHBIX CTPAaTEerHil OpraHu3aIlHii.

27. YenoBus IpUMEHEHUs 1 PHCKH CTPAaTETHH JIMAEPCTBA [0 U3AEPIKKAM.

28. YcIoBUs IpUMEHEHHS i PHCKHU cTpareruu muddepennuanym.

29. YenoBust npuMeHenus 1 pHcKu CTpaTerun (POKYCHPOBAHHS Ha CEIMEHT (HHILIEBBIX CTpATErHit).
30. Mcnonp30Banue HaCTymaTe IbHBIX CTPAaTerHi Ul COXpaHeHHs KOHKYPEHTOCIOCOOHOCTH.

31. Mcnonp3oBanue 060pOHHTENBHBIX CTpaTerui JUist COXpaHeHHs! KOHKYPEHTHOTO MIPCHMYIIECTBA.
32. Lenn u MOTHBBI nuBepcHpuKanmu. MeXxaHaamer,

33. CTpateruu poACTBEHHOMN 1 HCPOJICTBEHHOI IuBepcHGuKanuy. Brroas: u H3JIEPIKKH
JTHBEpPCHDUKALUH.

34. Opranusarnuonnoe obecrieyeHue peaTH3aIUK CTPATErHH.

35. Cucrema cTpaTternueckoro KOHTPOJIS B OpraHH3anuy,

5.3. CamocrosiTesrsnas paGora o0y4aromerocs.

QOHA  OIEHOYHBIX MaTepHanoB (POM) s  mposexeHus aTTeCTallHd  YPOBHS
ChOPMHPOBAHHOCTH KOMITETeHITHI 00y4Jalomuxcs 10 JHCIMILIHHE 0(hOPMIIETCS  OTHEIBHBIM
JIOKYMEHTOM,



11

6. YYAEBHO-METO/JHYECKOE U HHP®OPMALIMOHHOE OBECIEYEHUE

AUCHUITTHHBI
6.1. KnurooGecneyennocrn
Hanmenosanne murepatyper: aBTOD, HAa3BaHHE, BHJL I'og KHHI'OOBECIIEYEHHOCTb
VISHRRED, SoUpTETERTHD SRR Hannuue B anexrponnom katanore 95C
OcHoBHas nuteparypa*
1.Coxnakosa H.B. Crpaternueckuii AHANH3AEATEIbHOCTH
OpraHusauuny: yuebHoe nocobue — M.: Jlamkos u K, -342 c. 2020

2.Maspuna M.M. Crpaternueckuii MeHe [KMEHT: yueOHoe
noco6ue /M.H. Maspuna — ExarepunGypr: ¥pdV, — 132 ¢. 2014

3.lafinaenko T.A. MapkeTnuroroe ynpasneHue. [Tonuelit

kypc MBA. IIpunumnsiynpasnenyeckix peLIeHui u 2005
poccuiickas npaxtuka / T.A. laiinaenko — M.: Dkemo, —
480 c.

JlononHuTenbHas TuTepaTypa

1. 4. KonpimkuH A. B, DxoHomuxa IPENIPUSATHS:

Y4€OHHK H IIPAaKTHKYM JUTs aKa- 2018
AeMuiecKoro Gakanaspuara / moa pex. A. B.
Kosnpmmxuua, C. A. CMupHoBa. M.

H3n-Bo FOpaiir, - 498 c.

2. Ceprees U. B., Beperennnkosa U, U. -

OKOHOMHKa OpraHH3aLHK (npeanpu-
ATHA): y4eOHHUK M IPAKTHKYM JUIS IPHKIAAHOTO
OaxanaBpuara. 6-¢ n3., nepepab. u

L,aon. M.: U3n-eo FOpaiir, - 511 c.

*ne 6onee 5 ucmounuxos

6.2. Ilepnoanueckne uzganus
1. MAPKETHHI OBBIE UCCJIEJIOBAHUSI
2.BOITPOCHI SKOHOMMWKHU
3. POCCHICKHI SKOHOMUYECKUI KYPHAJL
4. DKOHOMUCT
5. OKCIIEPT

6.3. UuTepuer-pecypesr
1. URL: www.economicus.ru — IIpoekT uHCTHTYTa « DKOHOMHYECKAS IKOIAY,
2. URL: www.eup.ru — DKOHOMHKA i YIPABIICHHUE Ha NIpeanpuATHsX. Hayuno-
o0pa3oBatenbHbIl moprai.
3. URL: www.cefir.ru — Opuuuansusri caiit LID®UP — [lenrtpa sxoHOMHYE-
CKHX U ()MHAHCOBBIX HCCIIeJOBAHMIL.
4. URL: www.expert.ru — AHaIHTHYeCKuii XKypHam «9xcrepry». M3a-Bo
«KoMMmepcants

7. MATEPHAJILHO-TEXHUYECKOE OBECIIEYEHUE JUCLUTLINHBI

B kauecTBe MaTepHanbHO-TeXHHYECKOTO —obecmeveHms AUCLUHUIUITHHBI  YKA3bIBAeTCH
HeoOXomumMoe It oOyveHHS JIHIEH3HOHHOE IiporpaMmHoe  obecreyenuit, o060pypoBaHue,
ACMOHCTPAalOHHBIE PHOOPEI, MYTLTHMEIHHHEIE CPe/CTRA, y4eOHbIe QHIBMBI, TpeHaKEpbI, KapThl,
TUIaKaThl, HAMISAAHEIE TOCOOMS; TpeGOBAHHA K ayIMTOPHIM — KOMIIBIOT€PHEIE KJIACCHI, CHEHAIBHO
000py/I0BaHHbIE Ay AUTOPHH H 1ab0paToOpHH H T.1I.




12

PaGouyro mporpammy cocrasmi k.9.5. Mapuenko A.A. z //f’zv#— s
(®HO, momkHocTs, nommucs) =

Penenzent /
(mpeacrasurels paGoronarens), 72 A/ /ﬂf /ZZ/ hoguy tew. e (f//%% b
paﬁg'rbf/ nomxﬂocm/CDH’O nonnm.(b) /
IIporpamma pacemorpena u onoOpena Ha 3ace,uaHHH Kadeaper MHuMP  ~
[Iporokon Ne 18 or __ 30.06.2021 roja
3aBenyrommuii kapeapoit MHUMP n.5.1. [Tonzynosa H.H.

(®HO, nommucs) / i

PaGoygas nporpamma paccMoTpeHna u o1o0peHa
Ha 3aCe/laHNH y4eOHO-MEeTOJHYECKOH KOMHCCHH HarpasieHns 38.03.03 «YnpapneHue nepcoHanioms
ITpotokon Ne 10 or_01.07.2021 roma

IIpencenarens xomuceuu 3am B. Kadeapst MHUMP 1.5.1. [Tomsynosa H.H. 7/

(PHO, nomxHocTs, TO/IMHCh) / / /
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