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1. IEJIM OCBOEHUA JUCHUIIJINHBI

[Henpr0 OCBOEHHA MUCLHUIUIMHBI «YINpPaBJdeHHE 3HAHUAMH M TaJaHTaAMU» SBIACTCS
(dbopMuUpoBaHHE Yy CTYAEHTOB HABBIKOB ()OPMHPOBAHUS M YIPABICHUS CHCTEMbl MEHEIKMEHTA
3HaHUHM U TAJaHTOB B OPraHU3allMM HAa OCHOBE COBPEMEHHBIX KOHICNIUH, CTaHAAPTOB, METOIOB,
MHCTPYMEHTOB MEHEPKMEHTA 3HAHUW U TAJIaHTOB.

3agauu:

- 03HAKOMMUTH C TEOPETUKO-KOHIIENTYAIbHBIMY OCHOBAMH MEHEPKMEHTA 3HAHU;

- OBJIQJIETh COBPEMEHHBIMU TEXHOJIOTHSIMH, HAIpPABICHHBIMH Ha (OPMHUPOBAHUE CHUCTEM
YIPABJICHUS 3HAHUAMU HA IPEANPUATHSX;

- oOecre4ynTh BJa/J€HUE KOMIETEHLUSMU NMPUMEHEHUS IOJYYE€HHBIX 3HAHUI, HAaBBIKOB U
YMEHHH JUIsl YCIEIIHON MPaKTUYeCKO MpoecCuOHaIbHOM AeATeIbHOCTH.

- npuoOpeTeHre HaBBIKOB YIpaBjieHUs (GOPMUPOBAHUEM ITyJia TAJIAHTOB B OPTaHMU3AIUH;
- OBJIQJICHWE HaBbIKAMU YIPABICHUS 3HAHUSMU C TIOMOIIBIO CIEIUATU3UPOBAHHOTO
MPOTPaMMHOTO 00€CTIeUeHHS.

Hucuumninza

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII

«praBJ'IeHI/Ie 3HaHUsAMHM U TaJlaHTaMHU»

y4acTHUKaMH 00pa3oBaTelIbHbIX OTHOIIEHHUH.

OTHOCUTCA K YacCTu,

bopmupyemoit

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA IO JUCHUIIJINHE

[InanupyeMble pe3ynbTaThl

06yqu1/151 o JUCHUIIIINHEC,

COOTHECEHHbIE C IUJIAaHUPYEMBIMU

pesynbTaTamu ocBoeHus: OITOIT (KoMIeTeHITMAMY U UHIUKATOPaMH JOCTHIKEHUST KOMITCTCHITHH )

dopmupyembie [Tnanupyemsle pe3yabTaThl 0Oy4eHHUS 110 JUCHUIUIMHE, B HanmenoBanue
KOMIIETCHIIUH COOTBETCTBHH C MHANUKATOPOM JOCTH)KEHHUS KOMIIETEHIIN OLICHOYHOT'0 CPEe/ICTBA
(xom, comepxanue WuankaTop HOCTHXEHUS Pe3ynbraTel 00y4eHus Mo
KOMIIETEHIINH) KOMIIETECHIINH JUCIUIIIMHE
(K00, codepoicanue uHOUKamopa
I1K-4. Cniocoben [IK-4.1. 3naer TpeboBanus u | 3HATBH: TecToBbIe BOIPOCHI
OPraHU30BBIBATE U | KPUTEPUH MEpPOIPUATHIL, | CTpaTeruyecKue I[TpaxTuxo-
MIPOBOJUTH HANpaBIeHHBIX Ha o0ydeHue | U OPHUEHTHPOBAHHOE
aJlanTanmio, nepcoHana TaKTUYECKUE 3aJaHue
o0y4eHue, 9KOHOMHYECKHUX OCHOB
IUIAaHUPOBAHUE HOBEAEHMS OpraHU3aIHi

Kapbepbl U HHbIE
MEpOIPUSTHS TI0
pa3BUTHIO
TIepCOHANA.

Ymers:

aHAJM3HPOBATh peasbHbIC
KOHKYPEHTHBIC MIPEHMYILECTBA
KOMITaHMH 1 TIPUBHOCAIINE
HOBBIE TIPU3HAKA
npodeccuoHanu3Ma B
yIIpaBIICHUE

[IK-4.2. VYwmeer BbICTpauBaTh
TPaeKTOPHIO cOOCTBEHHOH
Kapbephl, a TakkKe INIAHUPYeT U

peanu3yer  MepONpHATHA MO
Pa3BHTHIO Kapbepbl
COTPYIHHKOB OpraHHU3aluy,
CO3/IaBaTh ONaTONIPHUATHYIO

COIMATBHO-TICHX OJIOTHIECKYTO
00CTaHOBKY B KOJUIEKTHBE H
yIIpaBisieT paspeleHueM
KOH()IMKTHBIX CHTYaIHH.

3HaTh:

MHOT000pa3ne MOAX0I0B K
3HAHHUIO B DKOHOMHYECKHX,
YIIpaBICHYECKAX U
OpTaHU3AIMOHHBIX TEOPHIX
Baanern:

TEXHOJIOTHEH TIPeACTaBICHUS
3HaHU, METOJAMU Pa3BUTHUS
KpPEaTHBHOCTH, TUITAMH
MHHOBAILIMOHHOI'O ITIOBENEHUS

TecToBbIE BOIIPOCHI
[IpakTuko-
OPHEHTHPOBaHHOE
3aJjaHue




IIK-4.3. Bmageer MetomamMu
OpraHM3alii U  TPOBEACHUS
aJJaNTallMOHHBIX MEPOIPUSITHUH,
a TaKKe HaBBIKAMH
IJIAHUPOBAHUSI MEPOTIPUSITHH 110

3HaTh:

OCHOBHBIE [TOHSATHS U
KaTeropuy MEHEHDKMEHTa
3HaHWM B OpraHu3aluu
YMmeTh:

TecToBbIE BOIPOCHI
IIpaxTuko-
OpPUEHTUPOBAHHOE
3aJjaHue

Pa3BUTHIO nepcoHarna, B | BHEJPSTH CUCTEMY
COOTBETCTBHHU C KaapoBO#l | ympaBlieHHS 3HAHHSMH B CBOIO
MOJIUTUKON OpPTraHU3aluK PO EeCCHOHATTBHYIO
JIeATENBEHOCTh
Baapners:
HaBBIKAMH  JTHaTHOCTHKHA U
U3MEpEHHUs
HHTEJJICKTYaIbHOTO KaIuTaa
c HCIIONIb30BAaHUEM
MPOLIECCHBIX Mojienei
yIpaBJICHUsI 3HAHUSIMH
[IK-6. Cnocobnocts | [IK-6.1.  3Haer  nmpuHuMOb! | 3HATH: TecToBBIE BOIPOCH
OCYIIECTBIIATh pas3BUTHS YEI0BEYECKOrO | 0COOCHHOCTH I[MpakTuko-
JIeATENBHOCTh 110 NOTEHIHATIA, 0COOCHHOCTH | TallaHT-MEHEPKMEHTA OPUEHTHPOBAHHOEC
YIPABICHUIO KaJIpOBBIX PHUCKOB, METOABI WX | B 3aJaHue
COILIMAJIBHBIM OLICHKHU u CHOCO6BI ux COBPEMCHHBIX
Pa3BUTHUEM MHWHHUMMU3ALUU OpraHn3anusax
nepcoHaia, u
pa3paboTke u MPUYHHEI
peanuzauuu YmMmern:
KOpHOpaTI/IBHOﬁ OPUCHTUPOBATHCA B CIIOKHBIX
COI_[PIaJ'IbHOﬁ JIMYHOCTHBIX U COLIMAJIBHO -
HOJIUTHKH. MICUXOJIOTMYECKUX CHTYaIHsAX

TAJIAHTIIMBBIX COTPYJHUKOB U
3¢ PEeKTUBHO pelaTh
BO3HHKAIOIIKE IPOOJIEMBI U
3a7a4u;

[IK-6.2. Ymeer pa3pabaTbiBaTh
COLIMAIbHBIE  NIPOTrpaMMBbl  I10
pa3BUTHIO TepcoHaa B
OpraHu3alIyy, IIPOrpaMMBbI
KOpIOpaTUBHOU COLIMATIbHOU
TMOJIUTHUKHA " COIIMaIbHON
OTBETCTBEHHOCTH OpraHMU3aIMH
U OIEHMBATh MOCIEACTBUA HX
BHEJIPEHUS

3HaThb:

CIIOCOOBI M IPHEMBI
pa3paboTKu MPOrpaMMBI
OPraHM3aLHOHHOTO PA3BUTHA U
M3MEHEHHH C y9€TOM CHCTEMBI
YIIPaBJICHUS 3HAHUSIMHU 1
o0ecTieYeHns UX peaTn3aliy,
METO/IBI ¥ TEXHOIOTHH
aHanmm3a S(PQPEKTUBHOCTH
MEpPONPHUITHI B 00JIACTH
yIIpaBJICHUSI 3HAHUSIMHU Ha
MHKPOYpPOBHE,

Ymers:

UCIIONIB30BATh Ha MPAKTHKE
METOABI pa3paboTKu mporpaMm
OPraHM3aLHOHHOTO PAa3BUTHUS U
M3MEHEHHH C y9eTOM CHCTEMBI
YIIPaBJICHUS 3HAHUSIMU 1
o0ecTieunBaTh UX pean3aluio,
3(h(HheKTHBHO TPUMEHSATH
METOIBI U CITIOCOOBI
uaeHTHPHUKaInU, coopa,
CO3/IaHHs, TIepeIayy,
UCIIOJIb30BAHUS 3HAHUSL.
Baagern:

crioco0amu U MpreMaMu
pa3paboTKu MporpaMm
OpraHM3aIIOHHOT0 Pa3BUTHS U
M3MEHEHHH C y9eTOM CHCTEMBI
YIIpaBJICHUsI 3HAHUAMH,

TecToBbIE BOIIPOCHI
IIpakruko-
OpPHEHTHPOBaHHOE
3a/laHne




npueMaMH, METOAAMH H
TEXHOJIOTHSIMU aHaJIN3a JIIst
oteHKH 3¢ dexTHBHOCTH
MEpONPUITHI B yIpaBICHUN
3HaHMAMHU HA MUKPO-YPOBHE

IIK-6.3. Bmanmeer HaBblkaMu | 3HATDH: TecToBbIE BOIIPOCH
cOopa ¥ aHamu3a WHQOPMAIUH | - CYIIHOCTH KOHIICTIIIHN [IpakTuko-
00 O0COOEHHOCTSIX COLMAIBHO- | YIpPaBJICHHS TaJaHTIUBBIM OpPUEHTHUPOBAHHOE
TPYIOBBIX OTHOIIEHUH  Ha | MEpCOHANOM B OpraHHU3alluu. 3aJaHue
(denepaibHOM,  PETMOHATILHOM | Y MeTh:
YPOBHSIX, a TaKxKe B | - pa3pabaThIBaTh CTPATETHIO U
OpraHM3alMsiX W  HaBbIKAMU | TaKTUKY YIPABJICHUS
KOHCAJITHHTa BCEX COTPYIHHUKOB | TaJTaHTJIMBBIM MEPCOHAIOM
OpraHu3alil IO  BOIpPOCAM | OpraHU3aLUM;
npogeccuoHaBHOM 9THKH, | Baagers:
JICTIOBBIX B3aWMOOTHOIICHUH, a | - B pa3pabOTKe U MPUMEHEHHH
TaKke pa3paboTKe MporpamMM IO | COBPEMEHHBIX METONIOB U
BHEJIPEHUIO COI[MAJIBHOTO | TEXHOJOTMH yIpaBIECHUS
STHKETA. KaJJpOBBIM COCTaBOM
TaJIAHTIIMBBIX paOOTHHUKOB.
4. OFBEM U CTPYKTYPA IUCUHUIIJINHBI
TpymoeMKoCTh AUCIUTUTHBI COCTABIISIET 2 3a4eTHBIX eIMHUII, 72 daca
TemaTnueckunii niian
¢dopma 00yueHust 0OUHO-3204HAS
KonrakTtHas pabora Dopmbl
00y4aroIuXCst TEKYIIEro
C IIe1aroru4ecKuM KOHTPOJISA
paboTHHUKOM yCIIeBaeMOCTH,
g cE dopma
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1 OKOHOMHMKA 3HAHUN, HHTEIUIEKTYaJIbHbII 1-2 2 1 1 4
KaruTal
2 3HaHMs KaK OOBEKT YIPaBJICHUS B 34 |2 1 1 4
OpraHu3alyax
3 VYupasieHue 3HaHUAME KaK (QYHKITHUST 5-6 2 1 1 4 PeiiTuHr-KOHTPOITH
MEHEPKMEHTa Nel
4 UudopmaririonHbie, KOMMYHHKAIMOHHBIE, 7-8 2 1 1 4
MapKETUHI'OBbIE TEXHOJIOIMU
yHpaBJIeHUs 3HAHUSIMU
5 HR-noxxox 1 HR-TtexHonoruu B 9-10 | 2 1 1 4
YHpaBJIEHUH 3HAHUSIMU
6 OCOOEHHOCTH YIIPaBICHHS TAIAHTAMH B 11- 2 1 1 4 PefiTuHT-KOHTP OB
OpraHu3alu 12 Ne2
7 Cucrema TalaHT-MEHEKMEHTA 13- 2 1 1 4
OpraHu3aIyu 14
8 Pa3Burne TanaHTIMBOTO MEpcoHana 15- 2 1 1 4
OpraHu3alyH 16




9 Ornerka 3 PEeKTUBHOCTH CHCTEMBI 8 17- 2 1 1 4 PelTunr-koHTpOIH
TaJlaHT-MEHEPKMEHTA OpraHu3aluu 18 Ne3

Bcerosza 8 cemectp: 8 18 9 9 36 3auer

Hamnune B mucuumune KIT/KP

Hroro o pucuuiuinge 8 18 9 9 36 3auer

TemaTuyecKuil NJIaH
(hopMma o0yueHHs1 — 04HO-3204YHAas (YCKopeHHasi ¢opMa)

KonrakTHas pabora Dopmbl
o0y4arommxcst TEKYIIEro
C MeJaroru4ecKuM KOHTpPOJIA
pabOTHUKOM YCIEBAEMOCTH,
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1 DKOHOMUKA 3HaHUM, MHTEJIEKTyaJIbHBIN 5 1-2 1 1 6
KaIuTal
2 3HaHMs KaK OOBEKT YIPaBJICHUS B 5 3-4 1 1 6
OpraHU3aLHMsIX
3 VYnpasienue 3HaHUAMH KaK (QYHKIHS 5 5-6 1 7 PelTHHT-KOHTPOJTb
MEHEIKMEHTA Nol
4 WudopmarrionHbie, KOMMyHHKAIMOHHbIE, | 5 7-8 1 1
MAapKETHHIOBBIE TEXHOJIOIHH 6
YIPABJICHHS 3HAHUSIMU
5 HR-noxxox u HR-Texxonoruu B 5 9-10 1 7 PelTuHr-KOHTp OB
YIPABICHUH 3HAHUSIMU No2
6 OCOOSHHOCTH YIIPaBJICHHs TATAHTAMU B 5 11- 1 1 6
opraHu3alyu 12
7 Cucrema TajaHT-MEHEDKMEHTa 5 13- 1 1 7
opraHu3alu 14
8 Pa3Burue TanaHTIMBOrO MepcoHaa 5 15- 1 6
opraHu3alu 16
9 OrieHka 3ppeKTHBHOCTH CUCTEMBI 5 17- 1 7 PefituHr-KOHTpOIH
TaaHT-MEHE[DKMEHTa OpTaHM3aLHN 18 No3
Bcerosa 5 cemectp: 5 6 4 4 58 3auer
Hammane B gucrmmmae KIT/KP
HToro o aucuuIuinye 5 6 4 4 58 3auer

Coaeprxanue JeKIMOHHBIX 3aHATHH 110 JHCHUILINHE

Tema 1. JxoHOMMKA 3HAHMH, HHTEJICKTYAJIbHBIH KAITATAJI

OKOHOMMKA, OCHOBaHHasl Ha 3HAHUAX: CYIIIHOCTb U OCHOBHBIC NIPU3HAKHU. Y CIOBHS U IPENNOCHUIKI
CTAaHOBJICHUS W Pa3BUTHUS DKOHOMHUKM 3HaAHMHU. M3MEHEHUsA B XapakTepe U COICp)KaHUM Tpyla U
3aHATOCTH B SKOHOMHKe 3HaHMH. Ponb rocynapcrtBa B (OpMHpOBaHMM U Pa3BUTHH SKOHOMHUKH
3HaHuil. OlLEeHKa 3KOHOMUKH, OCHOBAHHOW Ha 3HaHuAX. Meroauka Bcecemupnoro Ganka. OmbIT
3apyOeKHBIX CTpaH B (POPMHPOBAHUU SKOHOMUKH 3HaHUU (DunnsHaus, [Benus, BenukoObputanus
u ap.).

WHTennexkTyanpHpli  KanmuTaa  Kak  CTpaTerMyeckuid  akTuB  op-reHepaumu.  CymiHocThb
MHTEJUIEKTYaJIbHOTO KamuTana. MHTeulekTyanbHbIli M (U3MYEeCKUi KamuTaia: oOIiHue 4YepThl U
paznuund. CTpyKTypa MHTEJUIEKTYaJbHOTO KallWTasla: YeJIOBEYECKUM KamuTall, OpraHUu3alOHHBIN




KaruTall, HOTpG6HT€J’IbCKHﬁ KaIliuTall. HHTGHHGKTY&HLHLIP'I KalnuTal U HEMATCpPpUAJIbHLBIC AKTHBLL
KOMIIaHHWH. @aKTopBI KOHKypeHTOCHOCO6HOCTI/I KOMIIaHWH, OCHOBAaHHBIC Ha MHCIIOJIb30BaHUHU
HWHTCJUICKTYAJIbHOI'O  KallrTaja. MGTOI[BI OLICHKM HHTCIIJICKTYAaJIbHOTO KalluTajla. CocrosHue
HWHTCJUICKTYAJIbHOI'O KalluTajla B Poccumn.

Tema 2. 3HaHus KaKk 00beKT yIPaBJIeHHUS B OPraHU3aIUsIX

CymiHocTs U cofiepKaHue MOHATHS «3HaHUsS». OCOOCHHOCTH 3HAHUH KaKk OOBEKTOB YIPaBIICHUSI.
Janneie, uH(poOpMalms, 3HaHUS. Buapl 3HaHW: 00mKME W CHelHajbHbIC, WHIWBUAYaJbHBIC W
IpyIIOBBIE, TeOpeTHdyeckue u mpukiagaeie. ComepxarenbHas KiacCUpHUKaNMs 3HaHWNA. SIBHOE U
HesiBHOE 3HaHue. OpraHn3allOHHOE 3HAHUE.

Mopnenu tpanchopmanuu 3Hanuil. Moaens SECI Honaka-Takeyuun. Ilpouecchl MHTepHanIM3auH,
COLIMaNU3alluy, AKCTEpHAIN3aMu U KOMOWHauuu 3HaHuW. Crnupanb 3HaHusA. VICTOUHUMKM 3HAHUI
(BHEIIHKE U BHYTPEHHUE).

Poiaku manubix, nHGopManmu U 3HaHUM. OCOOEHHOCTH PHIHKOB 3HAHHWM. «3HAHUEBBIC KOHIEMIIUN

(bupmbI

Tema 3. YnpaBiieHue 3HAHMAAMHU KaK (DYHKIUSI MEHEAKMEHTA

Hemn w 3amaum ympaBiaeHUss 3HaHUSAMUA. OYHKIWM YIOPaBICHUsS 3HAHUAMH: aHAIUTHYECKas,
pacrmpenenuTeabHas, OXpaHHas, HHTETPAIlMOHHAs, CO3/IaHNs HOBBIX 3HaHUM. [Iporecchl ynpaBienus
3HaHusMHA. OCHOBHBIE (CO3/IaHHME, PACIpPOCTPAHEHHWE H OOMEH, WCIOIb30BaHUE 3HAHWUN) |
BCTIOMOTaTeNbHBIC (HAKOIJICHWEe, Pa3BUTHE, 3alllUTa, ayJIuT, OIleHKAa 3HaHWU) mporecchl. Cucrema
YOpaBJICHUS 3HAHUSAMU B opraHu3anuu u e ¢gopmupoBanue. [lomydyenne 3HaHWN. AKTHBHBIE H
MMaCCUBHBIE METO/Ibl NOJTy4eHUs 3HaHuil. Hakormienune 3nanuii. MeToapl co3anusi 3HaHUN. MeTo b
Y TEXHOJIOTHH PacCIpOCTpaHEeHUs U 0OMeHa 3HaHui. M cnonb30BaHne 3HAHUH.

OpranuzanvoHHble (OPMBI YIPaBJICHUS 3HAHUSMH: OTHENbl YIpPaBJICHUS 3HAHUSIMH, CETEBbHIE
OpraHu3alu, BUPTYaJIbHBIE  OpraHU3allNH, CTPAaTETNYECKUE AJbSHCHI, coolmecTBa
npodeccuoHanos, aBToHOMHbIe KoManmsl. Crangapr MEHEJDKMEHT 3HAHHWM PykoBoactso mo
namnyuireii npaktuke FOCT P 57127— 2016/ PAS 2001: 2001

Tema 4. UndopmanuoHHbie, KOMMYHUKANMOHHbIE, MAPDKETHHIOBbIe TEXHOJIOTHU YNPAaBJIeHUS
3HAHUSIMU

NudopmanrionHple TEXHOJOTUH, TMOJJICPKUBAIOIINE MPOLECChl  YIpPABICHUS 3HAHUSIMH B
OpraHu3anusax. XpaHWIHIla JaHHbIX U 3HaHWM, 6a3bl 3HaHu. CpelcTBa ynpaBlieHUs JOKYMEHTaMU
u KoHTeHTOM. Ilmardopmbl U KopmopaTuBHble TmopTaibl 3HaHUK. KoMmMyHHKamus Kak
cucteMooOpasyromuid GakTop B yrnpaBieHUU 3HaHUAMH. [[abnuk puneinin3. MHBECTOp pHIICHIITHS.
Menua puneitias. THTerpupoBaHHbIe MApKETUHIOBbIE KOMMYHHUKAIUH.

Ponp ympaBnenust 3HaHUSMU B JOPMHUPOBAHUU JIOSTIBHOCTH KJIMEHTa, KACTOMU3ALUU MPOU3BO/ICTBA,
yIpaBJIeHUH B3aUMOOTHOIIEHUsIMU ¢ kinneHTtamu (CRM-meton).

Tema S. HR-noaxox u HR-TexHoJiorum B ynpaBjieHUu 3HAHUAMU

OpranuzanvoHHasi KylIbTypa, HalleJeHHass Ha 0OMEH 3HaHUSMH KaK CTPaTermuecKoe KOHKYPEHTHOE
MpeuMyIlecTBO opranuzanuu. @dopmupoBaHve B OpraHu3aluu KyJabTypbl 3HaHui. KynbTypa
WCIOJIb30BaHUS 3HAHUU. YUeT KyJIbTypHOTO pa3HOOOpa3us B YIPABIEHUU 3HAHUSIMU.

JlupepcTBO B ympaBieHUHM 3HAHUSMHU. [IpeojosieHue TMCHXOJIOTHYECKUX OapbepoB MpPH OOMEHe
3HaHUAIMU. POpMUPOBAHNE KPEATUBHOCTHU U JOBEPHUS KAK BAXKHOE YCIOBHE IPOU3BOJCTBA 3HAHUU B
OpraHu3aluu.

OOyuaromasics opraHuzaius: MnoHsTHe W npu3Haku. KopnopatuBHoe oOydenue. KopmopaTtuBHbie
YHUBEPCUTETHI.

Tema 6. OcoOeHHOCTH ynIpaB/IeHUs] TAJIAHTAMHU B OPTraHU3alUu
V3MeHeHne  ynpaBieHHS  IEPCOHAIOM B YCIOBUSIX  MHTEHCHU(HKAIMA  SKOHOMUYECKOH
MIPOU3BOJICTBEHHON  JEATEIBHOCTH  opraHu3anuii. TajmaHT-MEHEe[UKMEHT Kak  TEXHOJIOTHUS



[ToTpeOHOCTh B TAIAHTIIMBOM TIEPCOHANIE B COBPEMEHHOM opranu3anuu. KommnereHnu u QyHKIuH,
ux paznuuus. KomMnereHIMH U KOMHOETEHTHOCTb. CTPyKTypa KOMIETEHTHOCTH. MojenupoBaHue
KOMIIETCHIIMM TAJAHTJIMBOTO II€PCOHAJA: KOTHUTHUBHBIM, JEATEIIbHOCTHBIM, MOTHBAallMOHHBIN,
AKCHOJIOTMYECKHM, OSMOLMOHAIBHO-BOJIEBOM, PpEryJsATHBHBIM acnekrtel. [IpaBwiia u  anropurm
co3manaus Moaeiau KOMIICTCHITHM.

Tema 7. Cucrema TaJIaHT-MEeHEIKMEHTA OPraHu3alNu

dopMHpoOBaHUE KaJIpOBOIO COCTaBa TaJaHTOB opraHm3amuud. OCOOEHHOCTH pBIHKA Tpylna H
MapKEeTHUHTA TAJaHTIMBOTO NepcoHana. CerMeHTHpoBaHue paOOTHUKOB IO TPYyNIIaM B COOTBETCTBUU
C YPOBHEM TaJaHTIUBOCTHU. VICTOUHMKM NpPHUBIIEUEHHS TAJAHTJIMBOIO IepcoHasa. Mozenu orbopa
kaaauaaToB M.Menaensxanera u JHx.Oqom.

Opranuzanys HCIOJIb30BaHUS TAJaHTIMBOrO MepcoHana opranuzaimuu Cnenuduka MporpaMMbl
ajanTaluy TaJaHTIMBBIX pPAOOTHUKOB OpraHu3anuu. TpeOoBaHUS M OpraHuzanus paboThbI
HAaCTaBHUKOB U Koyueil. Opranuzanusa U 0€30nacHOCTh TpyaAa TajdaHToB. OCOOEHHOCTH MOTHBALIUU
NEeSITEeIbHOCTH TaJTaHTIUBBIX paOOTHUKOB. OlleHKa U aTTecTalus TaITaHTOB OpraHu3aluu

Tema 8. PazBuTHe TAJAHTIMBOIO MNEPCOHAIA OPraHU3ALUMN

Ocob6enHoct OOydYeHHsI TaJaHTJIMBOTO TepcoHana. PDopMupoBaHHE KaapoOBOTO pe3epBa B
opranuzaruu. [1oaxoapl K 3aMENIEHUIO TOJDKHOCTEH B CHCTEME TallaHT-MeHeKMeHTa. Crnernuduka
YIIPaBIICHUS! KapbEPOUl TATAHTIMBBIX COTPYAHUKOB.

Tema 9. Ouenka 3()(peKTUBHOCTH CUCTEMbI TAJAHT-MEHE)KMEHTA OPraHu3alnu
HeobxomumocTth oneHkd 3¢G(GEeKTUBHOCTH CHCTEMBbl YIpPaBICHUS TajllaHTaMU OpraHU3alMH.
Kputepun u npuHIUOBI OLEHKW TajdaHTOB. Pacder oCHOBHBIX mokaszarened. KaapoBwiii ayaut
CUCTEMBbI YIPaBJICHUS TAJTaHTIUBBIM IIEPCOHATIOM B LIEJIOM U OTACIBHBIX €€ 3JIEMEHTOB B YACTHOCTH.

Conep:kaHue NPaAKTHYECKHUX 3aAHATHI MO TUCHUILIHHE
Tema 1. IJKOHOMMKA 3HAHUI, MHTE/VIEKTYAJIbHbIH KANTUTAJI
Bompocsr mist o0cykaeHus
YciioBUs U IPEANOCHIIKA CTAHOBJICHUS U Pa3BUTHUSA SKOHOMUKH 3HAHUN. I3MeHeHUs B XapakTepe U
COJIEp’)KaHUU Tpyla U 3aHATOCTH B SKOHOMHKe 3HaHWil. Ponb rocymapctBa B (GopMUpOBaHUH U
Pa3BUTUU SKOHOMUKH 3HAHHM.
WuTennexkTyanpHbli  KamuTaa  Kak  CTpaTerMueckuid  akTuB  op-reHepauuu.  CymniHOCTb
MHTEJUIEKTYyadbHOTO KanuTana. CTpyKTypa MHTEIICKTYalbHOTO KalHuTalla: YeIOBEYECKUN KamuTall,
OpraHM3al[MOHHBI  KamuTal, NOTPeOUTENbCKUI KanmuTal. VHTeNNneKkTyadbHbIM KanmuTal u
HeMaTepuaabHble aKTUBbI KOMIMaHUU. DaKTOPbl KOHKYPEHTOCIIOCOOHOCTH KOMIIAHWU, OCHOBaHHbBIE
Ha HCIOJB30BAaHUM HHTEIIEKTyaldbHOro Kamutana. COCTOSHHE HHTEJUIEKTYaJbHOTO KaluTana B
Poccum.

Tema 2. 3HaHus KaK 00beKT YNPABJICHUS B OPraHU3ALMAX

Bomnpocs! 11t 06cyxaenus

CymHocTh U coJiepKaHue MOHATHUS «3HaHUsS». OCOOEHHOCTH 3HAHUHM Kak OOBEKTOB YIpaBJICHUS.
Jannble, uH(popMmalus, 3HaHUSA. Buapl 3HaHuWil: o0mue W cHenuaigbHble, WHIUBHUIyalbHblE U
IpyIIOBBIE, TeopeTudyeckue U npukiaganeie. CoaepxkarenbHas KiaccUpUKalnusg 3HaHUN. SIBHOe u
HesiBHOE 3HaHue. OpraHn3alluOHHOE 3HAHUE.

Mopenu Ttpanchopmanuu 3Hanuil. Monens SECI Honaka-Takeyuu. IIporecchl MHTepHaIU3alMH,
COLIMANIM3ALMY, SKCTEpHAIM3AUN U KOMOMHaimu 3HaHud. Criupanb 3HaHMs. VICTOUYHMKHM 3HAHMHA
(BHEIIHKE U BHYTPEHHHUE).

Poiaku naHHbIX, vHGopMarun 1 3HaHUH. OCOOEHHOCTH PHIHKOB 3HAaHUHN. «3HAHHEBBIE KOHIEIIIUN

bupmbl

Tema 3. Ynpasienue 3HAHUSAAMH KaK QYHKIUSI MEHe)KMEHTAa



Bomnpocs! st 06cyxaenus

Henu w 3amaum ynpaBieHusi 3HaHUSAMU. DYHKIUU YIOPABICHUS 3HAHUSAMH: aHAJIUTUYECKAs,
pacrnpeaenuTeabHas, OXpaHHas, HHTeTpallMOHHas1, CO3/1aHus HOBBIX 3HaHui. [Iponecchl ynpapienus
sHaHussMu. OCHOBHBIE (CO3JaHME, pacIpoCTpaHeHWe u OOMEH, WCIIONIb30BaHWE 3HAHUH) U
BCIIOMOTaTeNbHbIE (HAKOIJICHWE, Pa3BUTHE, 3allUTa, ayJuT, OlleHKa 3HaHUMW) mpouecchl. Cucrema
yIpaBleHUs] 3HAHUSAMU B Opranm3anuu u e€ ¢opmupoBanue. [lomydeHue 3HAHWNA. AKTUBHBIC U
[MACCUBHBIE METO/Ibl NOJy4eHUs 3HaHuil. Hakorienne 3nannii. MeToapl co3ianus 3HaHUM. MeTo bl
Y TEXHOJIOTUH PacIpoCTpaHeHus u ooMeHa 3HaHui. Vcrnonp3oBanue 3HaAHMA.

OpranuzanuoHubie (GOPMBI YIPABJICHHUS 3HAHUSMU: OTIENBl YIPABICHUS 3HAHUSIMH, CETEBbIC
OpraHu3aIu, BUPTyaJIbHbIE  OpTraHU3aIlNH, CTpaTETUYECKUE QJbSTHCHI, cooOriecTBa
npodeccuoHanos, aBToHOMHbIe KoManmsl. Ctangaptr MEHEJDKMEHT 3HAHHWM PykoBoacTBo mo
Hauny4nied npaktuke FOCT P 57127— 2016/ PAS 2001: 2001

Tema 4. UndopmanuoHHbie, KOMMYHUKAIIHOHHbIE, MADKETHHIOBbIe TEXHOJIOTHH YIIPABJICHUSA
3HAHUAMU

Bompocs! st 06cyxieHust

NudopmanoHHble TEXHOJOTUH, TMOJJIEPKUBAIOIINE MPOLECChl  YINPABICHUS 3HAHUSIMH B
OpraHM3anusax. XpaHWIHIla JaHHbIX U 3HaHUM, 0a3bl 3HaHUN. CpeacTBa ynpaBieHUs JOKYMEHTaMH
n  KoHTeHTOM. Ilmardopmbl U KopmopaTuBHBIE TmOpTaibl 3HaHUK. KoMmMyHHKamus Kak
cucteMooOpasyromuii GpakTop B yrnpaBieHWU 3HaHUAMH. [labnuk punein3. MHBECTOp prIIeHIITHS.
Menma puneiimn3. IHTerpupoBaHHbIe MAPKETUHIOBbIE KOMMYHHKAIUH.

Ponpb ympaBnenus 3HaHUAMU B (OPMHPOBAHUH JIOSIBHOCTH KIIMEHTa, KACTOMM3AllMM IPOU3BOCTBA,
yIpaBJIEHUHU B3aUMOOTHOLIEHUIMHU ¢ KnueHTamu (CRM-meton).

Tema 5. HR-noaxox 1 HR-TexHo/iorum B ynpapjieHU 3HAHUAMU

Bompocsr mist o6cykaenus

OpranuzalvoHHasi Ky/lIbTypa, HalleJeHHas Ha 0OMEH 3HaHUSMHU KaK CTpaTernyeckoe KOHKYPEHTHOE
MPEeUMYILEeCTBO opranuzanuu. @opMupoBaHUEe B OpraHU3alMi KyilbTypbl 3HaHui. Kymbrypa uc-
M0JIb30BAHMSI 3HAHUN. YUeT KyJIbTypHOTO pa3HOOOpa3us B YIPABICHUN 3HAHUSIMHU.

JlupepcTBO B ympaBieHHHM 3HaHUSAMH. l[IpeojiosieHne MCUXOJOTUYECKUX OapbepoB Mpu OOMEeHe
3HaHusIMH. DopMHUpoBaHNE KPEaTUBHOCTU M JOBEPUS KaK BaXKHOE YCJIOBHE ITPOU3BOJICTBA 3HAHUN B
OpraHu3aIiu.

OOyuaromasics opraHuzanus: noHsTue u npusHaku. KopnopatuBHoe oOyuenue. KoprnopatuBHbie
YHUBEPCUTETHI.

Tema 6. Oco0eHHOCTH yNIpaBJICHUS TAJTAHTAMH B OPraHU3aluMu

Bormpocs! st o6cyxaenus

W3menenue  ympaBieHHs TEPCOHAJIOM B  YCIOBHSX  MHTCHCHU(HUKAIUU  SKOHOMHYECKOU
MIPOU3BOJICTBEHHON  JEATEIBbHOCTH  OpraHu3auuil. TamaHT-MEHEIKMEHT Kak  TEXHOJIOTHS
[ToTpe6GHOCTh B TaJIaHTJIMBOM TEpCOHANIe B COBPEMEHHON opranu3zanuu. KommnereHuuu u QyHKIuH,
ux paznuuus. KomnereHuMn M KOMIETEHTHOCTb. CTpyKTypa KOMIETEHTHOCTH. MojaenupoBaHue
KOMIIETEHIIMN TaJaHTJIMBOTO IEepPCOHAa: KOTHUTHBHBIM, JESITEIbHOCTHBINA, MOTHUBALIMOHHBIN,
AKCHOJIOTUUECKHH, 3MOLMOHAIBHO-BOJIEBOM, pEryasaTUBHBIM acnekTel. [lpaBuia u  aaroputm
co3nanusa Moaenu KOMIETEH UM,

Tema 7. Cucrema TaJIaHT-MEHEIKMEHTA OPraHU3alnu

Bompocs! st o6cyxaenus

dopmMupoBaHHE KAJAPOBOTO COCTaBa TaJaHTOB opraHu3anuu. (OCOOEHHOCTHM phIHKA Tpyda U
MapKeTHHTa TalaHTJIUBOTO MepcoHana. CerMeHTHpOBaHWe paOOTHUKOB IO TPYIIaM B COOTBETCTBUU
C YPOBHEM TaJaHTAUBOCTH. VICTOUHWKM TPUBICYCHMs TAJAHTIMBOTO mepcoHana. Moaenu orbopa
kanauaaToB M.Menaenbxanasta u k. Onam.



Opranu3anys HUCIOJb30BaHUS TAJAHTIMBOTO TNepcoHana opranu3anuu Crenuduka MporpamMmbl
aJanTalliyd TaJAHTIMBBIX PAOOTHUKOB OpraHu3anuu. TpeGoBaHus U opraHu3anus paboOThI
HACTaBHUKOB M Koydeill. Opranusanus u 6€30MacHOCTh TpyAa TanaHToB. OCOOEHHOCTH MOTHBALIUU
JESITEIbHOCTH TaJIaHTIUBBIX paOOTHUKOB. OIEHKa U aTTecTalus TAJIJAaHTOB OPraHu3aluu

Tema 8. PazBuTHe TAJIAHTIMBOIO EPCOHAJIA OPraHU3aALMH

Bormpocsl 1t 06cyxaenus

OcobGenHoctn 00ydeHHMs TaJaHTIMBOTO IepcoHana. PopmupoBaHHE KaJpoOBOIO pe3epBa B
OopraHnu3anunu. HOI[XOI{I)I K 3aMCIICHUIO I[OJI)KHOCTCﬁ B CUCTEMC TaJIaHT-MCHCIPKMCHTA. CHCHI/ICI)I/IKa
YIIPABJICHUS KApbePOUl TATAHTIUBBIX COTPYAHUKOB.

Tema 9. Ouenka 3(p(peKTHBHOCTH CUCTEMbI TAJAHT-MEHEIKMEHTA OPraHu3alun

Bormpocs! 1t 06cyxaenus

Heob6xomumocTs ormeHKH 3()PPEKTUBHOCTH CHCTEMBl YIPABICHHUS TaJaHTAMH OpraHU3aIlHH.
Kputepun u npuHIMOBI OLIEHKW TajdaHTOB. PacdyeT OCHOBHBIX MoKazarenei. KaapoBbiii ayaut
CUCTEMBbI YIIPaBJICHUS TAaJTaHTIUBBIM I1EPCOHATIOM B LIEJIOM U OTAEIBHBIX €€ 3JIEMEHTOB B YACTHOCTH.

5. OHEHOYHBIE CPEJACTBA JJISI TEKYHWEI'O KOHTPOJISA YCIIEBAEMOCTMN,
IMPOMEXYTOYHOM ATTECTAIIMH IO UTOT'AM OCBOEHU S TUCIATIIMHBI
U YYEBHO-METOJIWYECKOE OBECIIEYEHUE CAMOCTOSITEJIbHOMN PABOTHI
CTYJAEHTOB

5.1. Tekyuuii KOHTPOJIb YCIIEBAEMOCTH
Bonpoch! 11t OATOTOBKH K ONPOCY MO IMCHMILINHE « Y IPaBJeHHe 3HAHUAMH U
TaJaHTaAMH»
Tema 1. IJKOHOMMKA 3HAHUI, MHTE/VIEKTYAJIbHbIH KANTUTAJI
1. PackpoiiTe OCHOBHBIC YCIIOBHS U TIPEANIOCHUIKH CTAHOBJICHHS M PA3BUTHUS YKOHOMUKH 3HAHUH.
2. OnumuTe poJib rocyaapcTa B GOPMUPOBAHUH U PA3BUTUN SKOHOMHUKHU 3HAHUH.
3. JlaiiTe OolleHKY SKOHOMHUKH, OCHOBAaHHOM Ha 3HAHUSIX.
4. PackpoiiTe CyIITHOCTh HHTEIUIEKTYAJIbHOTO KaIuTaa.
5. OnumuTe CTPYKTypa MHTEIUICKTYaIbHOTO KarmuTaa.

Tema 2. 3HaHus KaKk 00bEKT YNPABJIEHHS] B OPraHU3aAMUAX
1. Maiite onpeaeneHue NOHATUS «3HAHUS.

2. PackpoiiTe noHsTHE NaHHBIE, HH(GOPMALUS U 3HAHUS.

3. Ilepeuncnure BUAbI 3HAHUM.

4. Yto Takoe opraHM3allMOHHOE 3HAHUE.

5. Onumure Moaenu TpaHchopManuy 3HaHUIA.

Tema 3. Ynpasienue 3HAHUSAAMH KaK QyHKIUSI MEHe)KMEHTA

1. Packpoiite 1ienu u 3ajauu ypaBiIeHUs 3HAHUSMU.

2. Onumute QyHKIMK yIIpaBlIeHUs 3HAHUSAMU.

3. Packpoiite mpoueccel ynpaBiaeHUs 3HaHUSAMMU.

4. Ilepeuncnnte OpraHu3alOHHbIE (OPMBI YIIPABJICHUS 3HAHUSIMH.
5. Crangapr MEHEJDKMEHT 3HAHUI.

Tema 4. UndopmanmoHHbie, KOMMYHHKAIHOHHbIE, MAPKETHHIOBbIe TEXHOJOIHH yNPaBJIeHHSs
3HAHUSIMH

1. OxapakrepusyiiTe MH()OPMALMOHHBIE TEXHOJOTHH, IMOJAECPKUBAIOLIME IPOLECCHl YIPaBICHUS
3HaHUSIMU B OpTaHU3ALUSAX.



2. XpaHWIMIIA JaHHBIX U 3HAHUH, 0a3bl 3HAHHH.

3. [lepeuncnure cpeacTBa ynpaBieHUs: JOKYMEHTaMH U KOHTEHTOM.

4. Kakue ObIBaIOT mIaT(opMbl U KOPIIOPATHUBHbIE TOPTAJIBI 3HAHHI.

5. Pons ynpaBienust 3HaHUSMH B (GOPMUPOBAHUH JIOSUIBHOCTH KIIMEHTA.

Tema S. HR-mogxox 1 HR-TexHo/10ruu B ynpasJjieHUH 3HAHUSAMHU

1. Pacckaxure, kak (opMUpYETCSl B OpraHU3alK KYJIbTYpbl 3HAHUH.

2. KynpTypa ucnonabp30BaHus 3HAHHUH, YTO 3TO TaKoe.

3. OnumuTe, Kak IPOUCXOJUT YUET KYJIbTYPHOTO Pa3sHOOOpas3usl B yIIPaBICHUH 3HAHUSMH.
4. Yro Takoe TUAECPCTBO B YIIPABICHUH 3HAHUSIMHU.

5. JlaiiTe NOHSTHE U MPU3HAKH - 00yUYaIOLIasiCsl OpraHu3ausl.

Tema 6. OcoGeHHOCTH yNIPaBJIeHUS TAJAHTAMM B OPraHu3alumn

1. OnumuTe TanaHT-MEHEIKMEHT KaK TEXHOJIOTHSL.

2. [ToTpeGHOCTH B TATAHTIIMBOM IMIEPCOHAJIE B COBPEMEHHOM OpraHU3aIiiy.
3. [lepeuncnure KOMOETEHIMH U QYHKIMH, UX PA3TUUHSL.

4. MonenupoBaHue KOMIETEHIIMN TAIaHTINBOTO MEPCOHANA.

5. OnumuTe npaBuiia ¥ AITOPUTM CO31aHusi Moienu KOMIETEHITUH.

Tema 7. Cucrema TajIaHT-MEHEIKMEHTA OPraHU3alNHU

1. ®opmupoBaHUEe KaJAPOBOTO COCTaBa TAJIAHTOB OPTaHU3AIUH.

2. CerMeHTHpOBaHUE paOOTHUKOB TIO TPYIIIIAM B COOTBETCTBHH C YPOBHEM TATAHTIUBOCTH.
3. Onmmure Moaenmu oToopa kanauaaToB M.Menaensxanbta u J[x.Onam.

4. OcHOBHBIEC TpeOOBAHUS U OpraHU3aIMs pa0OTHl HACTABHUKOB M KOYYEH.

5. OcoOEeHHOCTH MOTHBAITUH JICITSIILHOCTH TaJaHTIUBBIX PAOOTHUKOB.

Tema 8. PazBuTHe TAJAHTIMBOIO MEPCOHAIA OPraHU3AUMN

1. [Tepeuncnure OCHOBHBIE 0COOEHHOCTH 00YUYEHUS TaJaHTIMBOTO TIEpCOHAaa.

2. ®opMupoOBaHUE KaJJpOBOTO pe3epBa B OpraHU3aliH.

3. [lepeuncnure OCHOBHBIE MOJIXO/bI K 3aMEIICHHIO JIOJDKHOCTEN B CUCTEME TallaHT-MEHEHKMEHTA.
4. OnumuTte crieuu UKy yrpaBiIeHHUs Kapbepoil TATaHTIMBBIX COTPYAHUKOB.

Tema 9. Ouenka 3()(peKTUBHOCTH CUCTEMbI TAJAHT-MEHEKMEHTA OPraHu3alnu

1. Onumure HEOOXOAUMOCTh OLIGHKH J(PQPEKTUBHOCTH CHUCTEMbl YIPABICHUS TalaHTaMU
OpraHu3aIiu.

2. Ilepeuncnute KpUTEPUH U MIPUHIIMIIBI OLEHKU TAJIAHTOB.

3. Kak paccuuThIBaloTCS OCHOBHBIX MOKa3aTeNeH.

4. Yro Takoe KaJpOBbIH ayJUT CUCTEMBI YIIPABICHUS TalaHTJIUBBIM IEPCOHATIOM.

IIpuMepsI TECTOBBIX 32/1aHUI N0 JUCHUILUINHE «YIPaBJIeHNe 3HAHUAMM U TAJTAHTAMUY,
HCIO0JIb3yeMbIX IIPH TEKYyIIeM KOHTPOJIe
PeittuHr-kouTpoans Ne 1
1. IlepBUYHBII CEKTOP OOIIECTBEHHOTO MPOU3BOJICTBA BKIIOYALT
a) CeNbCKOE X035HUCTBO
0) MaIMHOCTPOSHHE U METAII000padoTKa
B) PBIOOJIOBCTBO
T') JIECOBOJICTBO
2. IlonsTHE «OOIIECTBO 3HAHUS) BIIEPBbIE UCIOIB30BAHO B ... TOAY
a) 1950
0) 1940
B) 1930
r) 1969



3. CoiicTBa HHPOPMALIMOHHBIX PECYPCOB

a) obmecTBeHHOE OJ1aro

0) yacTHOe Oyraro

B) OTpaHUYCHBI

I') HEOrpaHUYEHbI

4. ABTOp, KOTOPBIi BIIEPBHIE HCIIOIB30BAN MOHATHE «OOIIECTBO 3HAHMS)
a) M. BebGep

0) @. Teitnop

B) I1. Jlpyxep

r) A. ®aiions 13

5. OCHOBHbIE TPU3HAKU YKOHOMHUKH, OCHOBAHHOM HA 3HAHUAX
a) 3HaHHE — OCHOBHOM (paKTOp IMPOU3BOJICTBA

0) 1eMOKpaTUYEeCKUN IIEHTPATIU3M

B) ILTIOPATIM3M

r) nH(OpMaIUs — KIIIOYEBOU pecypc

6. [ToHATHE MHTEIIEKTYAIbHOTO KaliTaja BBEJI B HAyYHBI 000pOT
a) T. Crroapt

6) . I'>nbpeiit

B) M. Kanenku

r) IL. ipykep

7. CBOMCTBA MHTEJUIEKTYAJIbHOIO KaluTaia

a) HemMaTepualbHas IPUPoOJIa

0) MaTepuanbHas pUpoIa

B) 3aTpaThl B MPOILIOM

T') pe3yabTaThl B OymymieM

9. CTpyKTypa MHTEJUIEKTYaJIbHOTO KalmuTalla BKIIIOYAET
a) YeIIOBEUECKUN KaIluTal

0) opraHM3aIMOHHBINA KalTUTaT

B) IOTPEOUTEIIbCKHIA KarmuTasl

T') COMATBHBINA KaluTa

9. Bui HemaTepuaibHBIX aKTHBOB

a) TOBapHbIEC 3HAKU

0) aBTOpCKHE TIpaBa

B) IPOrpaMMHOE O0ecTIeYeHUE

r) pacxoasl Ha OI1D

10. OOBEKTHI aBTOPCKOTO TpaBa

a) TUTEpaTypHbIC IPOU3BEACHUS

0) ayAnoBH3yalbHbIC TPOU3BEACHUS

B) MPOU3BECHUS APXUTEKTYPbI

T') IPOU3BEICHH 3aKOHOJATENbCTBA

PeiiTuHT KOHTpPOJIL Ne 2

Pedepar mo ogHoi U3 TEM 10 COTJIACOBAHUIO € NIPENOJaBaTeIeM

. MecTo Teopun MEHEPKMEHTA 3HAHHUI B CUCTEME COBPEMEHHBIX 3HAHUH .
. CoBpeMeHHBIe TPOOIEMBI YIIPaBIICHHS 3HAHUSMH.

. l'ene3uc Teopun MEHEPKMEHTA 3HAHHIA.

. YpaBieH4YeCKHEe PEBOTIOLMH: CYILIHOCTb U IEPUOANU3ALIHSL.

. HartmonanbHble MOeNH yIpaBiieHUs 3HAHUSMU.

. PernonanbHble MOi€NN yIpaBieHUs 3HAaHUSMHU.

. CyObekTuBHbBIE U O0BEKTUBHBIEC (DAKTOPHI B YIPABJIEHUU 3HAHUSIMHU.
(0. 3aKOHOMEpPHOCTH yIpaBJICHUS 3HAHUSIMH.

— O 00 NN L AW~

. cDOpMI/IpOBaHI/Ie COBpCMCHHOfI CHUCTCMbI B3TJI1J0B HA MCHC/DKMCHT 3HAHMH.
. praBJ’IeHI/Ie 3HAHHUAMHU KaK HOTpC6HOCTB " KaK Q)aKTop ycrexa ACATCIbHOCTH NPECAIIPUATHUSA.



11. CooTHOCUTENBHOCTD CYOBEKTa M OOBEKTA yIpaBICHUS 3HAHUSIMHU.

12. OcHoBHBIE TIOJOXKEHHS CTApOi MapaJUurMbl YIpaBIeHUS 1 MEHEKMEHT 3HAHUM.

13. OcHOBHBIE MOJOKEHUS HOBOU MapagurMbl yIPaBJICHUS 1 MEHEI)KMEHT 3HAHUIA.

14. Crapast 1 HOBasi cucTeMa B3IJIS,I0B HA YIPABJICHUE NPEANPUITUSIMU U MEHEI)KMEHT 3HAHUI B
Poccuiickoit @enepannu.

15. CyurHocTs 3aKOHa CHHEPTMH U €T0 UCIIOJIb30BaHKE B YIIPaBJIEHUH 3HAHUSAMHU.

16. Opranu3alMOHHBIN NOTEeHIHAN 00yJaroueiics OpraHu3aul U CHHEPTHsL.

17. CymHocTh 3aKOHa pa3BUTHS U €TI0 MCIIOJIb30BAHUE B YIIPABJICHUU 3HAHUSMU IPEAIPUATHUS.
18. OcHOBHBIE IPUHIMIIBI OPIaHU3AIMOHHOTO PA3BUTHS U YIIPABJICHNUE 3HAHUSMU.

19. CymHocTh 3aK0Ha MH(MOPMUPOBAHHOCTH — YIIOPSOUEHHOCTH U YIIPaBJICHNUE 3HAaHUSMU.
20. OcHOBHBIE XapaKTEPUCTUKU U OTKPBITOCTh YIPABICHYECKOI HH(OpMALIHH.

PeliTuHr-KoHTpoab Ne 3

Pe(l)epaT 110 OJTHOM M3 TeM IO COIJIACOBAHMIO C npenoaaBaTejaeM
1. AHanu3 KaJpoBOro NoTeHIala TAJaHTOB OpraHu3aluu
2.JlesTenbHOCTh MEHEIKEPOB 110 TIEPCOHAY B CHCTEME TaTaHT-MEHEKMEHTA:
poecCHOHATBFHO-POIEBON aHATIH3.
3.U3ydenue moTpeObHOCTEH 1 HHTEPECOB TANTAHTIMBBIX PAOOTHHKOB OPTaHHU3AINN IS
CTUMYJIMPOBAHUS TPY 4.
4.VIHTEepHET KaK CPe/ICTBO MMOMCKA TATAHTIMBOIO MEPCOHANIA OPTaHU3AI[UH: BOZMOYKHOCTH H
OIr'paHUYCHUSA.
5.MadopmanionHoe U TEXHHYECKOe 00ecTieueHIe CHCTEMbI YIIPABICHNS TaJaHTaAMU
OpraHH3allny.
6.Vcrionp3oBaHue pe3ynbTaTOB IIPOBEACHUS IETTOBOM OIICHKH TAIAHTIMBOTO MEPCOHAaNa
OpraHU3aLnH.
7.KaapoBasi mOIMTHKA OTHOIIEHUH TAJAHTINBOTO ITEPCOHAIIA.
8.Komanna xak pa3sHOBHIHOCTH KOJUICKTHBA TAJIAHTINBHIX PAOOTHUKOB: OCHOBHBIE ITPU3HAKH U
0COOCHHOCTH YIIPaBIICHUS.
9.MoTuBamus MOBEACHNS TATAHTIMBOTO IIEpCOHAIA B MTPOLIECCe TPYAOBOH AESTEITHHOCTH.
10. OmnaTa u cTuMynupoOBaHKE TPyAa TAJAHTIMBOTO NIEPCOHATA OpPTraHU3alINH.
11. Opranuzanus nporiecca oToopa MPETSHICHTOB Ha BAKAHTHYIO JIOJDKHOCTh B CHCTEME TaJlaHT-
MEHEPKMEHTA.
12. Opranuzanusi CHCTEMBI OIIEHKU TAJaHTIUBOTO MEPCOHANIA OpraHU3alUH IS IEPUONIECKOM
aTTeCTaIUH.
13. Opranuzanus Tpy/aa TaIaHTINBOTO MTepCOHaa OpraHu3aIig.
14. OcHOBHBIC HaINpaBJICHUS OOYUEHUS TAJAHTIMBOTO MIEPCOHATA MEXKITYHAPOIHON OpraHU3aIlnY.
15. OcHOBHBIE HaITPaBJICHUS TOCTPOCHHUSI IETIOBOM Kaphephbl TAIAHTIMBOTO COTPYTHUKA.
16. O1ieHKa COMANTBHON N SKOHOMHYECKON 3((EKTHUBHOCTH Pa3BUTHUS CHCTEMBI M ITPOIIECCOB
YIIpaBIICHHUS TaJAHTIINBBIM IIEPCOHATIOM OpPTraHHU3aINH.
17. Ouenka >pQeKTUBHOCTH YIpaBICHUS TATAHTAMH OpPTraHU3aIlUH, OCHOBHBIE KPHTEPUH OLIEHKH.
18. [1man MapKeTHHTOBOH AEATEIHHOCTH OpPraHM3aIliH B 00IaCTH TalaHT-MEHEHKMEHTA.
19. IInannpoBaHue 3aTpaT HA TATAHTIUBBIA TEPCOHAT OpPraHU3AIHH.
20. Ponp v 3a1aun yripaBIeHUS YEIOBEYESCKIMH PECYpCaMi B YIIPABICHUH TAJIAHTAMH
OpraHH3aLnH.

5.2. IIpoMeskyTOUHasI aTTECTALMUS 110 UTOraM OCBOEHMSI JUCLIUIUINHBI
Bonpoce! 11 NOATOTOBKH K 3a4€Ty 10 JUCHUIVIMHE «YIIPABJIeHHe 3HAHUAMH U TAJTaAHTAMM»
1. HdopMalmoHHO-TEXHOJOTHYECKUH,  opraHu3auuoHHbld, HR-mogxomel K  ympaBieHHIO

3HaHHUAMMH.

2. CYH_IHOCTB HHTCJUICKTYAJIbHOTO KalluTajia. HHTeHHeKTyaHLHLII‘;I KalmuTal KakK CTpaTeFI/I‘leCKI/II\/’I
AKTHUB OopraHu3anuvu. q)aKTOpBI KOHKprHTOCHOCO6HOCTI/I KOMIIaHHMH, OCHOBAHHBIC Ha
HCIIOJIb30BAHNU MHTCIUICKTYAJILHOT'O KaIlluTaJia.

3. CYH_IHOCTB H COACPKAHUC TIOHATHUA «3HAHUA. I[aHHBIC, I/IH(I)OpMaI_II/ISI, 3HaHUs. SIBHOE 1 HESIBHOE
3HaHHUC.



4. BHelHue U BHYTPEHHNE UCTOYHUKU 3HAHUM.

5. lenn u 3agaum ympaBieHus 3HaHUSAMU. DyHKUIMU ylpaBieHMUs] 3HAHUSIMM: aHAJIUTHYECKasd,
pacnpeenuTenbHas, OXpaHHasl, UHTErPallMOHHAs1, CO3/1aHUs HOBBIX 3HAHUII.

6. Ilomydenue 3HaHUN. AKTUBHBIE U TTACCUBHBIE METO/IbI MTOJTyYCHHS 3HAHUI.

7. Haxkomenue 3Hanuid. [IpoGiema ¢popMupoBaHUs KOPIIOPATUBHON TTAMSTH.

8. Meronpl co3aanus 3HaHUA. METO/IbI M TEXHOJIOTHU PACIPOCTPAHEHUSI 1 0OMeHa 3HAHUH.

9. Ucnonb3oBanue 3uanuii. [Ipogaxa, mu3uHr (apeHaa), ppaHUIail3uHT, YCTYIIKA 3HAHHA.

10. OpranuzanroHHbIe POPMBI YIIPABICHUS 3HAHUAMHU.

11. WudopmanMoOHHBIE TEXHOJIOTHUH, MOJIACPKUBAOIINE IPOIECCHl YIPABJICHUS 3HAHUSIMHA B
OpraHu3arusix.

12. KomMMmyHHMKaI#st Kak CHCTEMOOOPa3yromuii GakTop B yIpaBIeHUU 3HAHUSIMHU.

13. Opranu3zanmoHHAs KyJIbTypa, HaleJIeHHas Ha 0OMeH 3HaHusAMHU. DopMUpoBaHNE B OpraHU3aAINH
KYJbTYpbI 3HAaHHM.

14. TlpeononeHue TCUXOJOTUYECKUX OappepoB Tipu oOMeHe 3HaHMsIMH. DopmHUpoBaHUE
KpEaTUBHOCTHU U JIOBEPHS KaK BaKHOE YCJIOBUE MPOU3BOACTBA 3HAHUN B OpraHU3aI[1H.

15. OOyuaromasics opraHu3anus: MOHIATHE U TTPU3HAKH.

16. KopmopaTtuHoe oO0yuenue. KopropaTHBHbIE YHHBEPCHTETHI.

17. BzaumopeiicTBHE 3HAHMS YETIOBEKA U OPTraHU3aI|H.

18. VYmpamieHne mepcoHAIIOM B CUCTEME TaJlaHT-MEHE/DKMEHTA.

19. ®opmupoBaHUE TaTAHTIMBOTO TMIEPCOHANIA M OTIPE/ICIICHUE €TO YHCICHHOCTH

20. AHanu3 JBM)KEHUS U OLIEHKA COCTOSIHUSA TaJaHTIMBOIO IepcoHaIa

21. Crpareruueckue peueHus B 00JacTu yIpaBieHUs TaTaHTIMBBIM IIEPCOHAIOM OpraHU3aluu
22. Peanusauus (QyHKUIUY INIAHUPOBAHUS B YIPABICHUH TAJIAHTIMBBIM I1€PCOHAIOM OpraHU3aliuu
23. Ponb xampoBBIX CIIYX0 B CHCTEME TAIAHT-MEHEPKMEHTA OpraHu3aIiuu

24. KanapoBblil MapKETUHT U €r0 33Jja4dl B CUCTEME TaJlaHT-MEHEIKMEHTA.

25. CpaBHUTEIbHAS XapaKTEPUCTUKA METOJI0B OLIEHKH TaJIaHTIMBOIO IIEPCOHANIa OPraHU3aluH
26. KaapoBslif ayuT U €ro OCHOBHbIE OOBEKTHI B CUCTEME TaJlaHT-MEHEXKMEHTA OpraHu3alun
27. KagpoBble HHTEPBBIO M OPraHU3alUs UX POBEJICHUS B CUCTEME TaJaHT-MEHEeDKMEHTa

28. opraHuzanuu

29. VcTOYHMKM U aHAJIN3 EPBUYHOM HH(OPMALMU O TAJAHTIMBOM IIEPCOHANEe OpraHU3aluu

30. McTOYHMKM U METO/bI IPUBJICUECHUS TAJAHTIMBOIO IEPCOHAIA OPraHU3alluU

31. [IpuHUHMIBI U METOJIBI 0TOOPA TAJIAHTIIMBOTO IIEPCOHANIAa OpraHu3aluu

32. Ponb u 3HaueHME aTTeCTallMM TAJAHTIMBOIO IIEPCOHANA B OpraHU3allK KaJpoBOH paboThI

33. CymHOCTb U BUBI aJjaNTallMK TAJIAHTIMBOTO [IEpPCOHANIAa OpPraHu3aluu

34. Tlosblenue kBanpukanuu kak popma oOydeHHs TAIaHTIMBOTO MIEPCOHANA OpraHU3aIuU
35. MotuBanus 1 CTUMYJIMPOBAaHUE TPYy/la TATAHTIMBOTO MEPCOHANA OpraHU3allu

36. KoMmmeTeHius kak KiIroueBasi XapakTepUCTHKA JIEJIOBBIX KaUeCTB TaJaHTIMBOIO COTPYIHHUKA
37. Ouenka 3(h()eKTUBHOCTU CHCTEMbI TaJaHT-MEHEKMEHTa B OpraHu3aluu

38. ®opmupoBaHue pe3epBa TATaHTIUBOTO MEPCOHANIA.

39. VnpaBneHue AeI0BOI Kapbepoil TalaHTIMBOTO COTPYIHUKA.

40. Opranuzainus TpyAa TaJIaHTIUBOTO COTPYIHUKA.



5.3. CamocTosiTe/IbHAsA padoTa 00y4yaromerocs.

3aganue mo reme 1

Onenka nokasarenei kayecTBa MPOAYKIUU Ha IPUMEPE KOHKPETHBIX CBOMCTB TOBapa

3aganue mo reme 2

Craguu pa3zsutuu Guaocopuu ynpaBjieHUs: KayeCTBOM

3amanue mo teme 3

Passutue ynpasiienus kauectsoM B Poccun

3aganue mo reme 4

Cucrema OM3HEC-TIPOIIECCOB OpraHu3aiuii. MoaenupoBaHue OU3HeC-TPOLIECCOB

3amanue mo reme 5

CraTHCTUYECKHE MCTOAbI OICHKH 1 KOHTPOJISA Ka4C€CTBA

3amanue mo reme 6

XapakTepucTiuka MexayHapoaHbIX crangapToB cepuu CO 9000

3amanue mo reme 7

MexayHapoaHble U OTEYECTBEHHBIE IPEMHUH KaueCcTBa

3aganue mo reme 8

MGTOHBI OMpCACIICHUA ONTHUMAaJIbHOM HOCHBI HA KAYECTBO MPOAYKIHUHN

3aganue mo reme 9

JIOKyMEHTHUPOBaHHE MPOLIECCOB

doHag  OEHOYHBIX

MaTepuasoB

(®OM)  nmns

IIPOBEICHUS

aTTeCTAallMd  YPOBHSA

c(hOpMUPOBAHHOCTH KOMIIETEHIIMI OOyJalomuXcsi MO JUCHUIUIMHE O(OPMIISIETCS OTACIbHBIM

JOKYMCHTOM.

6. YYA EBHO-METOJUYECKOE U TH®POPMALIMOHHOE OBECIIEYEHUE

JIMCHUTIJIMHBI
6.1. KHuroodecneueHHOCTh
HammenoBanue nmutepaTypsl: aBTop, T'on KHUT'OOBECIIEYEHHOCTD
Ha3BaHWeE, BUJ U3aHUs, H3IATEIBCTBO U3/1aHUS

KonugectBo 3x3eMInIsipoB

n3nannii B ouonmnoreke Bal'V B

cootBeTcTBHH ¢ PI'OC BO

Hanuuue B 351€KTpOHHOI
oubmmoreke Bal'Y

OcHoBHas nutepaTypa*

Kapramiosa JI.B. Ynpasnenue 2019 http://znanium.com/catalog/
YEJI0OBEUECKUMHE PECYPCaMHu: YUeOHHK. - product/1013993

M.: Uuadpa-M.

Tecnenko U.B. Ynpasienne 2016 http://e.lib.visu.ru:80/handle
mepcoHaoM: yaebHoe mocobue. - /123456789/5307
Baagumup: M3a-so Bal'y.

Byxainkos, M. 1. Yrpasienune 2019 https://znanium.com/catalog
nepcoHanoM : yaeoruk / M. U. /product/989389

Byxankos. - 2-¢ u3[1., UCTIP. | JIOIL. -

Mocksa : THOPA-M

VpasieHne mepcoHasIoM 2019 http://znanium.com/catalog/
OpraHU3alNH: TEXHOJIOTUH YIIPABICHHSI product/1003546
pa3BUTHEM TIepcoHaNa: YaeOHUK / TIOA

pen. O.K. Muneso#i. - M.: Uadpa-M.

Baiinesa, T. B. Yrpasienue 2020 https://znanium.com/catalog

niepcoHanoM : yuaeOnuk / T.B. 3aiirieBa,
A.T. 3y6. — M. : U «®OPYM» :
NHOPA-M

/product/1044004

JlononmHuTenpHast IMTepaTypa

AcanueB A.M., Bykouu I'.T".,
Crpoutenesa T.I'. DxoHOMHKA 1

2019

http://znanium.com/catalog/
product/1008012




YIpaBJICHUE YETOBEUECKUMHU
pecypcamu: yueb.mocooue. - M.:

Hudpa-M.
VYrpasiieHre 4eI0BeUeCKUMU 2018 http://znanium.com/catalog/
pecypcaMu: Teopusi, MPAKTHKA, product/951436

3¢ PEeKTUBHOCT: MOHOTpadus / IO
pen. B.C.I'poackoro u H.B.
Conoopoil. - M.: PUOP.

Muxaiinuna I'.W. Ynpasnenue 2018 http://znanium.com/catalog/
nepcoHaoM. yued.mocodue - M. product/415303

Jamkos u K.

YrpaBieHue nepcoHaaIoM 2016 10 http://znanium.com/catalog/
opraHuzanuu: yueOHUK / o pe. product/551362

A.S51. Kubanosa. - M: Madpa-M.

6.2. Ilepuoauyeckue u3IaHus

. Kypnan «Bonpocs! ynpaBieHus peANpUSTHEM
. KypHan «Bompocs! ynpaBlIeHHs TPEIITPUATAEM.

N -

6.3. NuTepHeT-pecypcsl

Koncynbranmmonso-npasosas cucrema «Koncynsrantl imrocy
. http://library.vlsu.ru/
. http://www.sovnet.ru/
. http://www.anryk.ru/
. www.iprbookshop.ru/

[$2 1 OV R

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITJIMHBI

B kawectBe MarepHalbHO-TEXHMYECKOTO OOECIEYeHMs] JUCIHHIUIMHBI  YKa3bIBaeTCs
HeoOxomuMoe s O0ydyeHHsl JIMIIEH3MOHHOE MporpaMMHoe oOecnedeHuid, 000pyAoBaHuUE,
JI€MOHCTpAIlMOHHBIE TPUOOPBI, MYIbTUMEIUNHBIE CPEACTBA, ydeOHbIe (PUIBMBI, TPEHAXKEPDI, KapThl,
IJIaKaThl, HATJIAHbIE TOCOOUS; TpeOOBaHUS K ayTUTOPHUSM — KOMIIBIOTEPHbIE KJIACChI, CHEIMAIBHO
000py/I0OBaHHbIE ayIUTOPUU U JTAOOPATOPUH U T.J



http://www.sovnet.ru/
http://www.anryk.ru/
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Pabouyio IIpOrpaMMy cocTapm K.3.H., on. kah. MHuMP Kaumnuema T.H.
(oHo, HOIKHOCTS, MoAmHCS)

Penensent

(mpezacTaBuTeNn pabotonaress) ﬂ /’f 4

(DHO, TIOZITHCE)

v Wi S o i /
IIporpamma paceMoTpena u oxo6pena ua 3acenaHun Kadenppr ’ MHuMP
Ilpotoxon Ne 18 oT __ 30.06.2021 roga il
i e N .
3aBenyromui Kaenpoit MHuMP A.3.H. [lomsynosa H.H. / ’% Z

PaGouas TIporpamma paceMotpena u onobpena
Ha 3ace1aHuu y4eOHO-MeToquueckoit KOMHCCHH HanpapieHus 38.03.03 «¥Ynpasnenne NEPCOHAIOM))
[lpotokon Ne #€  op or ey, 2% ona _

Ipencenarens KOMHCCHH
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