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1. IEJIM OCBOEHUA JUCHUIIJINHBI

OCHOBHOIi HeJbI0 JUCHMIUVIMHBI «YTNpaBjeHHE MePCOHAJOM» SIBISETCI OCBOCHUE
COBPEMEHHBIX (POPM M METOJOB YIpPaBIICHUS YETOBEUYECKUMH PECypcaMH, IJIaBHAs LeJb Kypca —
dbopMuUpOBaHME CHCTEMBl 3HAHWH, YMEHUH, HABBIKOB, CBS3aHHBIX C IEJIEHANPABICHHBIM
BO3/ICHICTBMEM Ha mepcoHan st obecrnieyeHns 3PpPpekTuBHOT0 (PyHKIMOHUPOBAHUS OPTaHU3ALUU H
yJIOBIIETBOPEHHS MOTPEOHOCTEH PaOOTHUKOB.

OCHOBHBIMH 337]a4aMH U3YYCHUS JUCUUTUIMHBI SBIISFOTCS:

e (OcBoeHHE TEOPETUYECKHX OCHOB KaJPOBOI0 MEHEPKMEHTA;
e @DopMHpOBaHWE TPEACTABICHUN O KAJPOBOM IOTCHLMAIE OPTaHU3AIMH M METOAAX €ro

HCII0JIb30BAHNUS;
e Ormpenenenne uene, GyHKUMI U OpPraHU3allMOHHOW CTPYKTYpPbl CHUCTEMBI YIPABIICHUS
HEPCOHATIOM;
e l3yyeHue cucTteMbl OPraHOB YIPABIEHUS IEPCOHAIOM;

e HccnenoBanue  KagpoBOoro,  HWH(OPMALMOHHOTO,  TEXHUYECKOIO,  HOPMATHBHO-
MCTOJUYCCKOI'0 U IMPaBoOBOI'O o0ecrieyeHuss CUCTEMBI YIIpaBJICHHUA IIEPCOHATIOM;

° OBJ'Ia)IeHI/Ie IMpUHOUIIaMU U METOJaMU YIIpaBJICHUSA YEJIOBCUCCKUMU pecypcaMI/I;

e VYcBoeHUE COBPEMEHHBIX 0a30BbIX TEXHOJIOTHH yIIpaBIeHUS EPCOHAIOM.

2. MECTO JUCHUIIJINHBI B CTPYKTYPE OIIOIT
Juctunnuna «YpaBieHue MepcoOHATIOM» OTHOCUTCS K 0053aTeTbHON YacTH.
3. IJTJAHUPYEMBIE PE3YJIbTATBHI OBYUYEHMUS 1O JUCHUIIJIMHE

[Inanupyemble pe3ynbTaTbl OOy4YeHHS TO JTUCIUIUIMHE, COOTHECEHHbIE C IJIAHUPYEMbIMU
pesynbTaTtamu ocBoeHust OITOII (koMIeTeHITMAMU U UHAMKATOPaMH JOCTHKEHUST KOMITCTCHITH )

dopmupyemsble [Tnanupyemsle pe3yabTaThl 00y4eHUs 110 JUCUUIUINHE, B HaumeHoBanue
KOMIIETCHLIUU COOTBETCTBUHU C MHAUKATOPOM JOCTHKEHHUSI KOMIETECH MU OLIEHOYHOT'O CPECTBA
(xox, comepkaHue Wuaukatop NOCTHXEHUS PesynpTatsl 00y4enus no
KOMITIETCHIIUH ) KOMIIETEHIIUN JUCLUIUINHE
(x00, coodepoicanue
uHouxamopa)
YK-3 VK-3.1. 3Haer pa3nuuHble | 3HAET:
Criocoben TIPUEMBI 71 CrocoOBI | - 0COOEHHOCTH
OCYLIECTBIIATh CoLManu3alyd JUYHOCTH U | (JOpMHUPOBAHUS U Pa3BUTHUS
COLIaIbHOE COLIMAJIBHOTO KOJUIEKTHBA, & TAKXKE
B3aMMOJICHCTBUE U | B3aUMOJCHCTBUSA OCHOBHBIE ()OPMBI
peaan30BEIBAThH B3aMMOJEHCTBHS B paboueM
CBOIO POJIb B KOJUIEKTHBE
KOMaH/JIe YK-3.2. VYmeer cTpouTh | YMeerT:
OTHOLICHUS ¢ | - 3¢hexTHBHO BBHICTPaNBATh

OKpYyXarwm1uMu JrAbMH, C
KoJuieraMmun

B3aMMOOTHOIIICHHUS B
KOJJIEKTHBE, a TaKXKe
OCYIIIECTBIISTh
perynupoBaHue
COIIMATILHOTO
B3aMMOJICHCTBHS Ha pa3HbIX
YPOBHSIX PYKOBOJICTBA

VK-3.3. Bnaneer | Bmageer:

MIPaKTUIECKUM OITBITOM | - IPAKTHYECKUM OIIBITOM
y4acTus B KOMAaH/IHOU | pelIeHus 3a7a4d B YCIOBUSIX
paborte, B CONMAJBHBIX | KOMaHJHOW pabOTHI U

HenoBas urpa




MPOEKTAaX,
poien B
KOMAaHIHOT'O

B3aMMOJCHCTBUS

pacrpeneneHus
YCIOBUSX

pojIeBoro B3aUMOJICHCTBUS B
KOJIJICKTHBEC

OIIK-4
Cnocoben
HpI/IMCHHTb
COBpPEMEHHBIE
TEXHOJIOTUHU U
METOJIbI
OIIEPATUBHOIO
yIIpaBIIECHUS
MEPCOHAIOM, BECTH
I[OKyMeHTaHI/IOHHO
€ COMPOBOKIEHUE

U y4er

OIIK-4.2. Ymeer BHenpATh
WHHOBallMM B  paboty ¢
KaJpamH, BBICTPaUBaTh
palHoHaTIbHYIO
OpraHU3alMIo U y4eT TpyJa B
KOMITaHWUH, Ppean30BbIBAThH
CHCTEMBl KOHTPOJUIMHTa B
OpraHu3aIHuu

3Haer:

- DJIEMEHTBI CUCTEMBI
paboThI ¢ TIEPCOHATIOM B
OpraHu3allyy;

- BHJIBI CTPYKTYp MepcoHaIa
B OpPraHU3alyu U UX
COJIEpPIKaHUE;

- cXeMy KiaccupuKauu
perJIaMeHTOB YIpaBJICHUSI.
Ymeer:

- HICHTUQUINPOBATH
CTPYKTYpY GYHKIUI B
YIIPaBJICHHH TIEPCOHATIOM;
- HICHTUQUINPOBATH LETH
Y 3371a9¥ CITyKOBI
YIIPaBJICHUS! [TEPCOHAIIOM;
- MOJICITUPOBATH
OpraHU3aIMOHHYIO,
(yHKIMOHATBHYIO,
POJIEBYIO, IITATHYIO H
COIHAIILHYIO CTPYKTYPBI
IIepCOHANa C yIETOM
HOPMaTHBHO-TIPABOBBIX,
PECYpCHBIX,
aJIMIHUCTPATHBHBIX U HHBIX
OrpaHUYEeHUH.

Bianeer:

- 0230BBIMH DJIEMEHTAMH
Ka/IpOBOT'O TUIAHUPOBAHNS;
- 0230BBIMH HaBBIKAMH
pa3pabOTKH ¥ BBEICHUS B
JefCTBUE TOJKHOCTHBIX
HMHCTPYKLUH, ONTOXKEHHUH O
HO/Ipa3IeTIeHUSX, TPABUII
BHYTPEHHETO TPYIOBOTO
pacnopsika.

IIpakTuko-
OpUEHTHUPOBAHHOE
3aJlaHue




4. OPBEM U CTPYKTYPA JUCHUII/INHBI

TpynoeMKocTh JUCUMILIMHBI COCTaBAseT 4 3a4eTHbIX €UHUL, 144  yaca
TemaTuyecKuil NJIaH
¢opma 00yueHus1 — 04HO-3204YHAaSA
KonrakrHas pabota Dopmbl
00yJaroLIXCsl TEKYIIEro
C NeJarort4ycCKumM KOHTPOJIA
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1 Beenenue B ynpaBieHue 2 |12 2 2 2 8
TepcoHaioM. 3HAUCHHE
YIIPaBJICHUsI IEPCOHATIOM B
YOpaBIEHUH OpraHU3aLUeN
2 PernmamMenranus yrnpasjieHuUs 2 |34 2 2 2 8
niepconanioMm. CTpyKTypa
nepcoHaa
3 Cucrema ynpaBicHH 2 |56 2 2 2 8 PeiiTHHr-KOHTpOIIB
MIEPCOHAJIOM Nel
4 [TnaHupoBaHUE MIEpCOHAA 2 |78 2 2 2 8
5 Oprazu3aius NpUBJICYCHUS, 2 |9 2 2 2 8
orOopa 1 Haiima nepcoHasna 10
6 YrpasieHue amanTtauei 2 | 11- 2 2 2 8 PeliTHHr-KOHTPOITH
nepcoHana 12 Ne2
7 OOy4eHue u pa3BuTHe repconana | 2 | 13- 2 2 2 8
14
8 OreHKa mepcoHaia 2 | 15- 2 2 2 8
16
9 MotuBanys 1 CTUMYJIHPOBAHHUE 2 | 17- 2 2 2 8 PeiiTHHT-KOHTpOITH
Tpy/ia epcoHana 18 Ne3
Bcerosza 2 cemectp: 2 18 18 18 72 Ox3ameH (36)
Hanmnune B mucninmmue KIT/KP
Hroro mo nucnunnmae 2 18 18 18 72 Dx3ameH (36)




TemaTHuyeckuil ni1an
¢opma 00yueHHUsI — 04HO-3204Has (YcKOpeHHasi ¢popMma)

KonraktHas pabora DopMbI
00yJaroLHXxCsl TEKYIIEro
C IeJarort4ycCKumM KOHTPOJIA
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1 BBenenue B ynpasiienue 2 |12 1
TepcoHaioM. 3HAUCHHE 10
YIIPaBJICHHsI IEPCOHATIOM B
YOpaBIEHUU OPraHU3aluel
2 Pernamenrtanus ynpasieHus 2 |34 1 10
nepcoranoM. CTpykTypa
nepcoHasia
3 Cucrema ynpasieHus 2 |56 1 1 10 | PeHTMHI-KOHTpOIb
IEPCOHATIOM Nel
4 [TnaHupoBaHUE MIEpCOHAA 2 |78 10
5 Opraau3aIus IpUBJICUCHIS, 2 |9 10
or6opa ¥ HaiiMa repcoHana 10
6 VYpapiieHHe aganTauei 2 | 11- 1 12 | PeATHHI-KOHTPOIb
TepcoHaa 12 No2
7 OOy4eHue u pa3BuTHe repconana | 2 | 13- 1 1 10
14
8 OrieHKa 1epcoHaia 2 | 15- 1 12
16
9 MoTHBaIHS ¥ CTUMYJIMPOBAHHE 2 | 17- 1 1 10 PedTHHT-KOHTPOJTh
Tpy/a TepcoHaa 18 Ne3
Bcerosa 2 cemectp: 2 10 9 80 Dx3ameH (36)
Hamnune B mucninmmue KIT/KP
Hroro mo nucnunnmae 2 10 9 80 Dx3ameH (36)

3HAYCHUC B YIHPABJICHUMH. Busr

Conep:kanue JJeKIHMOHHBIX 3AHSITHI 10 JUCIHUILJINHE

Tema 1. BBeieHue B ynpapjieHue MepCcOHAJOM. 3HAYeHHe YIIPABJIEHUS MIEPCOHAIOM B
yIpaBJIeHUH OpraHu3anue
OcHOBHBIE TIOHATHUS yIIpaBJieHus nepcoHanoM. KoHuentyanbHble MOIX0/bI K YIPaBICHUIO.
Oco0OeHHOCTH TIepcoOHANa Kak OOBEeKTa yIpaBleHUs. YTpaBlIeHHE IEPCOHAJIOM B CHUCTEME
ynpaBieHus opranusamueid. CTpykTypa GyHKIUN B YIpaBIEHUU MTEPCOHATIOM.

Tema 2. PerjiamenTanus ynpasJjieHus nepconanoM. CTpykTypa nepcoHasna
[Tonstue «permamenT». Cxema KilaccU(UKallMU periaMeHTOB ympasieHus. IIpaBuia
BHYTpEHHEro pacrnopsnaka. llonoxenue

0 MOApPa3ACIICHUAX. I[OJ'DKHOCTH&SI HHCTPYKOUA H €C
CTPYKTYp HCEpCOHAJIa OpraHu3allii "W HWX COACPIKAHUC.

Opranu3zanvonHas ¥ (yHKIMOHalbHAs CTPYKTyphl. PoneBas crpykTypa nepconana. llltaTHas
CTpyKTypa nepcoHaia. ConyalibHas CTpyKTypa IepcoHaIa.




Tema 3. Cucrema ynpaBJjieHUs epCOHAIOM

DneMeHTBl CHUCTeMBl PabOThl C MEPCOHANOM Ha mpeanpustuu. Llemw, GyHkunu u 3amaun
CITy’KOBbI yrpaBiieHUs! nepcoHaoM. PakTOpbl KOHKYPEHTOCIIOCOOHOCTH M Pa3MELICHHE KaJIpOBBIX
nojpaszeneHuil. XapakTepucTuka npo(ecCHOHaIbHOIO COCTaBa KaJpOBBIX CIIYXkO.

Tema 4. IlnanupoBanue nepcoHaJia

CymHocTs, Lenu U 3a7a4ydl IUIAHUpOBaHMs nepcoHana. Crparerndyeckoe, TaKTHYECKOE U
OIllepaTHBHOE KaJpoBOe IUIaHuWpoBaHue. OnepaTuBHBIN IUIaH paboTel ¢ nepcoHasoM. OCHOBHBIC
BH/bI IIJITAHUPOBAHUS IICPCOHAJIA.

Tema 5. Opranu3anusi npuBJie4eHusi, 0TOOPA M HaliMa MePCcoHAIa

3HavyeHHe TMOUCKa U OoTOOpa KaapoB mia ddexktuBHON padoTel opranuzanuu. [loadop
nepcoHasia u mnpodopueHtanus. AHanu3 padoThl (pabo4YMX MECT) KaK dJIEMEHT MOATOTOBKHU
nogoopa u ordbopa. Metonsl Habopa mepcoHasa, JOCTOMHCTBA W HEAOCTATKH BHEIIHETO |
BHyTpeHHero Habopa. Kpurepuu otbopa nepconana, npodeccruorpaMma Kak HUHCTPYMEHT OTOOpa.
3aBucuUMOCTh (HOPM U METOJIOB 0TOOpa OT BUA MPEANPHUSATHS, €T0 MECTOHAXO0XKIEHUS, TPAIULIHA,
COIMATPHO-9KOHOMUYECKOH cpeibl. OCHOBHBIE METO Il 0TOOPA.

Tema 6. YnpasiieHue ajanrauuei nepcoHajia
CyniHoCTh aianTainy, €€ BUIAbl, HEOOXOUMOCTD yIPaBIICHUSI aIallTalluel IepcoHaa, poJib
CIIy’k0 yIpaBJIeHHs YeJI0BEYECKUMHU PecypcaMu B 3TOM Ipoliecce.

Tema 7. O0y4yeHue v pa3BUTHE NIEPCOHAJIA

B3aumocBsa3p  pa3BUTHS NepcoHana W pa3BuTUA opranmzanuu. lLlenn oOyuenus,
MEPEToArOTOBKH, TMOBBIIIEHUS! KBalupukauuu nepcoHana. [lnaHupoBaHue u  ymnpaBieHHE
0o0y4eHHEM TIepCOoHala: OMpeeeHHe MOTpeOHOCTel B 00yYeHHH, pa3paboTKa MporpaMm H BBIOOD
METOJIOB 00yueHus, orleHKa 3pexkTuBHOCTH 00yueHus. [nannpoBanne kapbepbl paOOTHUKOB.

Tema 8. Ouenka nepconaJjia

XapakTepucTUKa IOJXO0J0B K OIICHKE M aTTeCTAllMM IepcoHaia. JTambl HMOCTPOCHUS
KOMIUIEKCHOM CHCTEMBl OIIGHKH COTPYIHUKOB. 3agadyd Ipollecca TMEPHOIUYSCKON OLICHKH
nepcoHana. OeHoYHoe coOeceI0BaHMeE.

Tema 9. MoTuBausi 1 CTUMYJIMPOBAHME TPY/Aa MepcoHaa

[TonsiTHE MOTHMBAMOHHOTO MeHemkMeHTa. Knaccudukanus MoTHBOB yenoBeka. [lonsrue
CTUMYJIMPOBAHUS U XAPAKTEPUCTUKU CTUMYJIOB. OCHOBHBIE TEOPUM MOTHBAUMU. Buabl U MeTOIbI
TPYIAOBOM MOTHBAIMU. 3apaboTHAs MIaTa B CUCTEME MOTHUBAIIHH.

Conep:xaHue NPaAKTHYECKHUX 3aAHATHIA MO U CHUAIINHE
Tema 1. BBeieHune B ynpapjieHue MepcoOHAJOM. 3HaYeHHe YNIPABJIEHUS] NIEPCOHAIOM B
yIpaBJIeHUH OPraHu3anue
HenoBas wurpa «OleHKa TNPUTOJHOCTH MeHemkepa Ansi  d(dexTuBHOM pabOThl ¢
MIEPCOHATIOM).

Tema 2. PerjiamenTanus ynpasJjieHus nepconanoM. CTpykTypa nepcoHasna
Henosast urpa «®@opmupoBanue GpyHKIMOHAIBHONU CTPYKTYPBI KOJUIEKTHBAY.

Tema 3. Cucrema ynpapjieHHs I1ePCOHAJIOM
Case-study «AHamu3 BO3MOXKHOCTEH ajganTanuy 3apyOeKHOTO OTBITAa  YHpPaBICHHS
IIEPCOHAJIIOM B POCCUICKUX YCIOBUAXY.



Tema 4. IlnanupoBanue nepcoHasia
JlenoBas urpa «CocTtaBieHHe MOAEIN pabOYEro MECTay.

Tema 5. Opranuszanus npuBJedyeHus, 0T00pa 1 HaliMa nepcoHaa

BHyTpeHHHE W BHENIHHME HMCTOYHHMKH Habopa mepcoHana. CoBpeMeHHBbIE METOAbI 0TOOpa
kagapoB. Pestome. AnkerupoBanue. CobecenoBanusi. TectupoBanue. OueHKa MOJYYEHHBIX JTaHHBIX
U TIPUHSTHE PEUICHUs O KaHAuaaTe. AHaIU3 3aTpaT v pe3yIbTaTUBHOCTH O0TOOpa ImepcoHaia.

Tema 6. YnpasieHnue axanranuei nepconaja
Ortansl ajanranuy nepcoHana. BeeaeHue B JOJDKHOCTh KaK OCHOBA IIpolecca aJanTaluH,
(baxTOpHI, BIMSAIONINE HA MPOLIECC aarTaIIH.

Tema 7. O0y4eHue u pa3BuTHE MEPCOHATA
OpranuzanyoHHasl CTPYKTypa U (YHKIMM Mojpa3fefieHuil 1mo oO0ydeHHIo IepcoHaa,
cojaepxanue Gopm oOyueHus, METOJOB OOyUEHHsI, NX TPEUMYIIECTBA U HEJIOCTATKU.

Tema 8. Ouenka nepconaJjia

Mertoas! OLIEHKH NEPCOHANIa: METOJ NMHCbMEHHBIX XapaKTEPUCTHK, PAHXKUPOBAHUE, METOJ
MTapHBIX CPABHEHUH, IpaJalivsi, PEUTUHIOBBIE IIKAJIbI, METOJ KPUTHUUYECKHX cllydaeB, MeTo] BARS,
merod BOS, meTo onenku mo 360°.

Tema 9. MoTUBalUsl M CTUMYJIMPOBaHNUeE TPy/AA NMePCcOHAA
Pemenne u 06CcyxaeHNE CUTYallMOHHBIX 3a/a4.

5. OHEHOYHBIE CPEJACTBA JJIs1 TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH,
MMPOMEXYTOYHOM ATTECTAIIAU 110 UTOI'AM OCBOEHUSA JJUCIHATLIIMHBI
U YYEBHO-METO/IMYECKOE OBECIIEYUEHUE CAMOCTOSATEJIBHOM PABOTHI
CTYJAEHTOB

5.1. Tekyuiuii KOHTPOJIb YCIIeBa€MOCTH
IIpuMepHBIe BONPOCHI ISl MPOBEIEHUS PeTHHI-KOHTPOJISI

Petimune-koumpons 1
1. Kakue MoJjoKeHHsI IIKOJIBl HAay4YHOTO YIPaBJIEHHs, MO BallleMy MHEHHUIO, TPUMEHSIOTCS B
COBPEMEHHBIX CUCTEMAaX YIPABIICHUS YEIOBEYECKUMU pecypcamu ?
. Ilepeuncnure OCHOBHBIC TPU3HAKU MIEPCOHAIIA.
. Onumute 0COOEHHOCTH PAIIMOHATILHON aKTHBHOM KaJIPOBOM TOJUTHKH.
4. PackpoiiTe 3HaYeHHUE TAKTHMYECKOTO KaJpPOBOTO IIAHWPOBAHUS B JIEATECILHOCTH COBPEMEHHBIX
MPEeANPUATHH.

w N

Petimune-xoumponn 2

1. Onpenenure ponp HR-MeHemkepa B pa3paboTke KaJpoBOH CTpaTerdd COBPEMEHHBIX
MPEANPUATHI.

2. OnumwuTe XapakTepHbIE YePThI AJIs1 aBTOPUTAPHOTO CTHUIISL PYKOBOJCTBA.

3. Packpoiite TpeboBaHus, MpeAbABIIEMbIE K METOJaM OTOOpA MepcoHaa.

4. OnumuTe pa3nuyie Ha3HAYeHHWs] AaHKETUPOBAHUS OT TECTUPOBAaHUS Kak MeToJa oTOopa
nepcoHana.




Peumune-xonmpoas 3

1. B yem pa3HHMIIAa OTKPBHITOTO M 3aKPHITOTO THUMA KaApOBOW TMOJMTHUKU Ha 3Tamax aJanTaluy,
oOy4yeHHs U pa3BUTHUS IepcoHaa’?

2. Kakyoo mporneccyaabHyl0 TEOPHUI0O MOTHBALIMK BBl cuMTaeTe Hauboiee 3¢ddexrtuBHoit? OTBET
oOocHyiiTe.

A~ w

. Onummre 3HaYE€HUE U CIIOCOOBI aI[MI/IHI/ICTpaTHBHOﬁ MOTHUBAIlMU B COBPCMCHHBIX OpraHu3anusx.
. B dWem 3akmouaercs oOTIMUHE MNpsAMBIX BSKOHOMHYCCKHX MCETOJOB CTHUMYJIMPOBAHUA OT

KOCBEHHBIX?
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5.2. HpOMe)KYTO'lHaﬂ aTTecTanus 1Mo uToraM OCBOCHUS JUCIHHUIIIMHBI
BOHPOCLI AJISI MOATOTOBKHU K 3K3aMCEHY 0 ITMCHUIIIMHE «anaBJIeHne MmepCcoHaJIoM>»

OcHOBHBIE TIOHSTHS YITPABJICHUS TEPCOHATIOM.

[IIkoJ1a Hay4YHOTO YIPABJICHHUS.

AJIMUHHMCTpATHUBHAS IIKOJIA YIIPABICHUS TIEPCOHATIOM.

[Ikona yenoBeyecKUX OTHOLIEHHH U IIKOJIAa TOBEICHYECKUX HaYK.
VYnpaiieHue nepcoHalioM B CUCTEME YIIPaBJICHUS OpraHu3alue.
CtpykTypa QyHKIHI B yIIpaBIeHUN MEPCOHATIOM.

Ompenenenre U TUTIBI KaIpOBOW MOJUTHKH.

DTanbl TPOCKTUPOBAHUS KAIPOBOU MOJTUTUKH.

VYcnoBus pazpabOTKH KapOBOM MOJTUTHKH.

[Tonsarue «pernamenty. Kimaccudukanms periaMmeHTOB.

[IpaBuna BHyTpEeHHETO TPYA0BOTO paclopsIKa.

[TonoxxeHne o nopa3eneHu Kak BUJ pEerIaMeHTa.

JIOJDKHOCTHAsI MHCTPYKLMS U €€ 3HaYEHUE B YIIPABIICHUH.
Opranu3anroHHas CTPYKTypa YNpPaBICHUsS: BUIbI U IPUHIUIIBI IOCTPOCHHUS.
Ponesas cTpykTypa ynpaBlieHHs] IEPCOHATIOM.

[lITaTHas cTpykTypa nepcoHaa.

CoumanpeHas CTpyKTypa IepcoHaIa.

DneMEeHTBI CUCTEMBI Pa0OTHI C IEPCOHATIOM Ha MPEANPUSITHH.

Henu, pyHKIUU 1 33124 CIIY>KOBI YIIPaBIEHUS IIEPCOHATIOM.

DaKkTophl KOHKYPEHTOCIIOCOOHOCTH, CBSI3aHHBIE C IIEPCOHAIOM.
TunoBele BapHaHTBl pa3MEUICHUs KaJIpOBBIX IOJpA3JIEICHUNA B OpPraHU3ALUOHHBIX
CTPYKTYypax.

XapakTepucTuka npodeccnoHaIbHOTO COCTaBa KaAPOBBIX CIIYKO.
CymHoCTb, 1IeJIM U 33/1a4 KaJIpOBOTO MJIAHUPOBAHUSI.

Crparernueckoe, TAKTUYECKOE U ONEPATUBHOE KaIPOBOE INIAHUPOBAHUE.
OnepaTuBHBIN MIIaH pabOTHI C IEPCOHAIOM.

OcHOBHbIE BU/IbI INTAHUPOBAHUS [IEPCOHAIIA.

BHyTpeHHUE HCTOYHUKY TPUBJICUYECHHUS IEPCOHAIA.

Brennne UCTOYHUKY MPUBIIEYEHUS IEPCOHATIA.

XapakTepucTHKa OCHOBHBIX METOJIOB 0TOOpa MepcoHana.

CymHoCTb, 11eJIM U 3Talbl aJanTalyy IepcoHana.

Buab!l aganTaiuu nepcoHana.

OcHoBHBIE METO/IBI 00yUYEHUS TIEPCOHAA.

XapakTepucTuKa OCHOBHBIX METOJIOB OLIEHKH IEPCOHAIIA.

OCHOBHBIE IOHATHSI MOTUBALIMOHHOTO MEHEI)KMEHTA.

Knaccudukaiiys MOTHBOB YeIOBEKaA.

Mogenb MOTUBAIITMOHHOTO MpOIIecca.

[lonaTHE CTUMYNTHPOBAHUS U XapAKTEPUCTUKU CTUMYJIOB.
CooTHOILIEHHE U B3aUMOCBS3b MEXAY MOTUBALIUEN U CTUMYJIUPOBAHUEM.
OcHOBHbIE TEOPUU MOTHBALIUU.



5.3. CamocTosiTe/IbHAsA padoTa 00y4arouerocs
3ananue no teme 1
PackpoiiTe ocoOeHHOCTH mepcoHalla Kak OObekTa ympaBieHus. JlaiiTe XapaKTepUCTHKY
POJIM ¥ MeCTa yIPaBICHUS IEPCOHAIIOM B CUCTEME YIIPABJICHUS OPTaHU3AIHCH.

3ananue mo teme 2
[IpuBenute KiIacCHPUKALNIO pErJaMeHTOB ympasieHus. COCTaBbTE€ MPUMEPHI 3JIEMEHTOB
pOJIEBOM CTPYKTYpPBI IEPCOHANA.

3aganme nmo reme 3

ComnoctaBbTe 1eNU, GYHKIMHA W 337a4U CITY)KOBI YITPABJIICHUS TEPCOHAIIOM B JIBYX Pa3HBIX
opraam3anusx. [laiite xapakTepucTuKy MpodecCHOHATBHOTO COCTaBa KaapOBOH CITy)KOBI 3HAKOMOM
BaM OpFaHI/ISaHI/II/I.

3aganue no reme 4
Pa3bsicHuTe OCHOBHBIE BHJIBI IUIAaHUPOBAHMS MepcoHana. Packpoiite ocoOeHHOCTH
IJIaHUPOBAHUS MEPCOHAJIA Ha IPUMepe 3HAKOMOM BaM OpraHu3alltu.

3aganme mo reme 5

CpaBHUTE JOCTOMHCTBA W HEJOCTAaTKH BHEUIHEr0 W BHYTpeHHero Habopa. OueHure
3aBUCHUMOCTH (JOPM U METOJIOB OTOOpPA OT BHUAA MPEANPHUATHS, €r0 MECTOHAXOXKICHUS, TPATULUN U
COLIMANILHO-3KOHOMMYECKOM cpeibl (PYHKIIMOHUPOBAHMUS.

3amanue mo reme 6
JlokakuTe Ha KOHKPETHBIX MPUMEPax HE0OXOMMOCTh YIIPaBJICHUS aJanTanyei mepcoHania.
[TpuBeaute mpuMepsl GaKTOPOB, BIUAIONIMX Ha 3()(HEKTHBHOCTD aIaNnTalluid COTPYIHHKOR.

3amanue mo reme /
PackpoiiTe B3aMMOCBS3b pa3BUTHS IIEpCOHAIAa M PA3BUTHS OpraHu3anuu. Jokaxwure
BRKHOCTD IIJIAHUPOBAHUS Kapbepbl pAOOTHUKORB.

3aganue mo reme 8
JlaiiTe CpaBHHTEIBHYIO XapaKTEPUCTHKY IIOJXOJOB K OIlCHKE IepcoHana. [IpuBeaute
3aJIa4M MpoIriecca IePUoMISCKOM OICHKY TIepcoHaa.

3aganmne mo reme 9

[IpoBenure CpaBHUTEIBHBI aHAJIW3  YINPABICHUECKUX KATCTOPH MOTHUBAIMH U
ctumynupoBaHusi. OXapakTepusyiTe OCHOBHBIE TEOPHH MOTHBAIUH.

@®oHn  oneHounblx MarepuanoB (POM) g mpoBeneHUss — aTTeCTalldd  YPOBHS
C(OPMHUPOBAHHOCTH KOMIIETCHIIUH OOYy4aroIUXCs MO JAMCHUILUIMHE O(QOPMIISETCS OTACIbHBIM
JTOKYMEHTOM.



6. YY4 EBHO-METOANYECKOE U THO®POPMALIMOHHOE OBECIIEYHEHHUE

JUCLUILINHbI
6.1. Knuroo0ecrne4eHHOCTH
HaunmeHoBaHue muTepaTypsl: aBTOop, T'on KHUT'OOBECIIEYEHHOCTD
Ha3BaHUe, BUJ U3/IaHUs, U3aTEIbCTBO U3JaHuA

Konngectso 3x3eMIuisipos

n3gannii B oubnuorexke Bal'yY B

Hanuuune B anexTpoHHON
oubmoreke Bnl'Y

cootBercTBuu ¢ ®I'OC BO

OcHOBHas JUTEpaTypa
1. Eropmun, A. 1. OcHOBBI 2020 https://znanium.com/catalog
yIpaBIIeHHUS TIEPCOHATIOM: yaeOHOe /document?id=356194
moco6ue / A.Il. Eropums. - 4-e u3,,
niepepad. u jom. - Mocksa: UTHOPA-M,
2020. - 352 c.
2. Kubanos, A. 5. Yupasnenue 2021 https://znanium.com/catalog
MEPCOHAIOM OpraHU3alUH: YIEOHUK / /document?id=375867
mop pen. A. . Kubanosa. - 4-¢ u3.,
non. u nepepad. - Mocksa: UTHOPA-M,
2021. — 695 c.
3. Kubanos, A. 5l. Ypasnenue 2021 https://znanium.com/catalog

MIEPCOHATIOM OpTaHHU3aI[HH.
[pakTukyM: yuebHOE ocodue / mox
pen. a.3.H., mpod. A.5l. Kubanosa. - 2-¢
u31., nepepad. u gom. - Mocksa:
NHOPA-M, 2021. - 365 c.

/document?id=375866

JlononHurtenbHas qurepaTypa

1. 3opuna, O. O. Yupasnenue
MIEPCOHAJIOM: IIPaBO U SKOHOMHMKA!
monorpadus / O. O. 3opuna, A. A.
Jlunen. - Mockaa: KOctuingpopm,
2021. - 181 c.

2021

https://znanium.com/catalog
/document?id=369694

2. CemenoBa, B. B. Ympasienue
MIEPCOHAJIOM: HHHOBALMOHHBIE
TEXHOJIOTUH: NpakThkym / B. B.
Cemenona, U. C. Komens, B. B.
Masyp. - 2-e u3z. - Mocksa: Jlanikos u
K, 2020. - 82 c.

2020

https://znanium.com/catalog
/document?id=371164

3. CemenoBa, B. B. Ympasienue
MIEPCOHAJIOM: OCHOBHBIE TEXHOJIOTHH:
npaktikym / B. B. Cemenona, U. C.
Komens, B. B. Mazyp. - 2-e u3n. -
Mocksa: JlamkoB u K, 2020. - 84 c.

2020

https://znanium.com/catalog
/document?id=371165

3. Kubanos, A. 5. Ynpasnenue
MIEPCOHAJIOM OpraHU3alLliU: CTPaTerHs,
MapKEeTHHT, HHTEPHAIIMOHATM3 LM
yuebHoe nmocobue / A.5l. Kubanos, 1.b.
HypaxoBa. - Mocksa: UHOPA-M,
2020. - 301 c.

2020

https://znanium.com/catalog
/document?id=350386

4. YrpaBJeHue mepcoHaIoM
OpraHU3alUH: COBPEMEHHEIE
TexHonorun: yaeonuk / C. U.
Coruukosa, E. B. Macnos, H. H.
AbaxymoBa u ap.; mox pexn. C. U.
COTHHKOBOML. - 2-¢ u3j., nepepad. u
nor. - Mocksa: MTHOPA-M, 2020. -
513 c.

2020

https://znanium.com/catalog
/document?id=347068




7.2. llepuoauyeckue U3IaHus

«CrpaBOYHHUK KaJIpOBUKa»
«Poccuiicknii 3KOHOMUYECKUI KYPHAID)
«[IpobremMbl COBPEMEHHOM 3KOHOMUKIY
«Bonpochl 3KOHOMUKK»

PoNE

7.3. UnTepHeT-pecypchl

http://www.pro-personal.ru (MudopmMarmoHHbIii opTat A CIEHUATUCTOB MO Kajapam)
http://hrliga.com («HR-JIuray)

http://www.hr-director.ru (Kypnan «J{upextop mo nepcoHany»)
http://www.hr-portal.ru (HR-Coo0riectBo u ITyomukarum)

http://www.hr-journal.ru («<HR-Journal»)

http://id.atiso.ru/journal OKypuan «Tpya v conaabHbIE OTHOIICHUS)

oakwnE

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

21.]'[5{ pcainsanun JIaHHOﬁ JUCHUIINIMHBI UWMCIOTCA CICIIUAJIBHBIC TTIOMCIICHUS - IJIA
IMPOBCACHUA 3aHATUN JJCKIIMOHHOT'O THIIA, 3aHATUHA IMPAKTUYCCKOro THIIA, TPYIIIOBBIX U
VHJMBHUIYAIbHBIX KOHCYJIbTAlMM, TEKYIIETO KOHTPOJISI M IMPOMEKYTOUYHOM aTTECTallMd, a TaKKe
MOMEILEHUs JUIsl caMOCTOSITeNIbHOM paboThl. IlpakTuueckue pabOThl MPOBOJATCS B ayAUTOPHSX,
OCHAII[EHHBIX MYJIbTH-MEIHa 000pyI0BaHHUEM, KOMITBIOTEPHOM KJIacCe ¢ JOCTYIIOM B HHTCPHET.

[TepedeHsb UCTIOIB3YEMOTO JTUIICH3MOHHOTO TPOTPAMMHOTO 00CCIICUeHUS:

- orepalnMoHHas cucreMa cemerictea Microsoft Windows;

- makeT oducHbIX nporpamm Microsoft Office;

- Koncynwrant Ilntoc.



Pa6ouyro HpOrpaMMy cocTaBh K.9.4., Aou. kap. MHUMP Jlepusop A.C. Q(ﬁ

(@HO, nomxHocTs, NOAITHCE )
Penensent f

(ipexcraBurens paboronarens)

[Iporoxon Ne 18 oT __ 30.06.2021 roja
—=_ 0T JU.06.2021

3asenyromuii Kadenpoit MHEMP .55, lomynopa H.H.
(DPHO, NOAMHUCE)

PaGouas nporpamma baceMoTpeHa u onobpena

Ha 3ace/lanuy y 6H0-Meroz;@qe‘.cxc_oﬁ KOMHCCHH HanpaBienus 38.03.03 «YTpasnenue nepconagomy

Iporokox Ne  7£ or & OF L0 1a )

Hpencenarens xomucemy 3aB. Kapenper MHuMP

-9.H. [Tonsynosa H.H.
(®HO, nomkroCTS, NoAIHCS)

JIMCT HEPEYTBEPH{‘I[EHI/IH
PABOYE 1pOr PAMMBI AUCHUTIINHB]

PaGoyas Iporpamma ono6pena ua 2() /20 Y4eOHBI roy

IIpotokon 3acenanns Kadenper No oT rojma

3aBenyronmii Kagenpoii

PaGouas nporpamma 0Z100peHa Ha 2() /20 Y4eOHBIii rog

IIporokon 3acenanmus Kadenpsr No oT roja

3aBexyrommii Kapenpoi

PaGoyas iporpamma onobpena na 2() /20 Y4eOHBIif roj

ITpoTokon 3acenannus Kaenper No oT rojga

3aBenyromuii Kadenpoit

JUCT PETACTPAIINU U3MEHEHU1
B pabouyio [IporpaMMy aMcuunInug
«Kanposas mommruka u KaJpoBO€ IIIaHUPOBaHKe)
o0pa3oBaresHoji TPOrpaMMEI HanpaBIeHUA MOArOTOBKY 38.03.03 «Yrnpasnenue TIEPCOHANOMY,

HaMpaBIeHHOCTD: «YnipaBnenne NEpcoHanom opranusarmmy - Oakanaspuar

Homep
H3MEHEeHUs

OcHoBanue
(HoMep u nata MPOTOKONa
3aceNlaHus kadenper)

Buecensl usmenenns g 4acTH/pazsenpl HUcnonnurens

paboueii nporpammer

3aBexyromuit kadenpoit /
e
Hoonuce QHO
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