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1. OEJU OCBOEHUA INCHUIIJIMHBI

Lenpto ocBoeHHs qucuMIUIMHBL "OpraHu3aluoHHOE TOBeAeHUe" ABhsieTcs (GOPMUPOBAHHE Y
0akajaBpOB CHCTEMHBIX 3HAHUU O TMOBEACHUU JIIOACH B Pa3IMUHBIX COLMAIBHBIX OpraHU3aIMIX, Ha
Pa3IUYHBIX YPOBHSIX YIPABICHUS, B Pa3IMUHBIX cepax UYelOBEUECKOH NesSTeNbHOCTH, BIUSHUU
(GYHKIMOHATBHON M IMYHOCTHOW KOMIOHEHTHI KOMMYHUKATHBHBIX OTHOUICHHUH, COIIMAIBHO-
TICUXOJIOTUYECKUX OCOOCHHOCTSIX B3aWMOJICHCTBHS JIO/ICH, CTPYKTYpPEe MOTHBALMOHHBIX (pakTOpoB

IIOBCCHUA JHOI[GI;'I B OpraHuvsainuu,

BBIABJICHUS TIPUYUH HGI[OCTaTOtIHOﬁ PE3YIbTAaTUBHOCTU

OpraHu3aIuy IS MOBHIIIEHUS (P PEKTHBHOCTH €€ PYHKIIMOHUPOBAHUS B TOCTOSTHHO MEHSIOLICHCS

BHEIIHEW cpeie.

3agaun:

- PaCKpbITh INPCACTABJICHUC O COBPEMCHHOM COCTOSAHHU W TCHACHIUAX Pa3BUTHA OPraHu3allMOHHOT'O

TOBEJICHHS,

- II0Ka3aTh MHOr0o0Opa3ue npobiieM, C KOTOPHIMH CTAJIKUBAETCS TNYHOCTh B KOJUIEKTHUBE;

- UCCJICAOBATH MPUPOAY OPraHU3al KaK CUCTEMBI U ITPOACMOHCTPUPOBATE BJIMAHNC ATOM CHCTEMEI
Ha OTACIIBHBIX COTPYJAHUKOB,
- OpEeACTaBUTh BO3MOKHBIC MOJCIIN OPraHU3allMOHHBIX CUCTEM, KOTOPEIC CTAaBAT B LHCHTP YCIOBCKA,
€ro CIIOCOOHOCTH M MOTPEOHOCTH;

- PacCKpBITh METO/Ibl OIIMCaHUS IOBEIEHUsI PAOOTHUKOB, TPYII, OPraHU3alIHIA;

- BBIpab0OTaTh YMEHHS CAMOCTOSATEILHOTO PEIICHHS 3a/1a4 CBA3AHHBIX C MOTHBAIINEH COTPYTHUKOB.
- MOKa3aTh CMOCOOBI M3MEHEHHS IMOBEICHUS WHIAMBUIA, TPYIILI B COOTBETCTBHU C KPUTEPHIMHU
3¢ HEeKTUBHOCTH pabOTHI OpraHU3aIIHH.

Jucrunnuxa

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

"Opranu3allMOHHOE TOBeJIeHHE"

y4aCTHUKaMU 00pa30BaTENIbHBIX OTHOILICHUH.

OTHOCHUTCA K

YacTH,

bopmupyemoit

3. INTAHUPYEMBIE PE3YJIBTATBI OBYUYEHUS 11O JUCHUIIJIMHE

[Inanupyemble pe3ynbTaThl

00y4YeHHS 110 JTUCIUILIMHE,

COOTHECCHHBIE C IUIAHUPYEMBIMU

pesynbraTtamu ocBoeHus: OIIOI (koMeTeHIMAMEY U UHIAUKATOPAMU JTIOCTHKEHUSI KOMIIECTSHIIHIA )

dopmupyembie [Inaaupyemspie pe3ynbpTaThl 0Oy9eHUs 0 AUCIUIUINHE, B HanmenoBanme
KOMITETCHITAN COOTBETCTBHH C HHIUKATOPOM JAOCTHIKEHHS KOMIICTCHIIMH OIIEHOYHOT'O CPEJICTBA
(xon, cozepkaHue Nuaaukatop 1oCTHXEHUS Pesymnprater obydenus mo
KOMIICTCHIIHH) KOMIIETEHIINHU UCIUATUINHE
(K00, coOepoicanue UHOUKamopa
K 4 I1K-4.1. [TorumaeT u 3naer: TecToBbIE BOIIPOCHI
Cmoco0beH k IIPUMEHSIET OCHOBHBIE MOJIENIH,| - OCHOBHBIE METOBI IIpakruko-
TPUHSTHIO METOHUKH, IPUHIIUIIBI pa3pabOTKH MPUHSATHS OpUCHTHPOBAHHOC
OpPraHM3allMOHHO- | Pa3paOOTKU U IPUHATHS OpraHU3alMOHHO- 3a/laHue
YIPaBICHUYCCKHX OpTaHHU3aIHOHHO- YIPaBICHYECKUX PEIICHUH Bonpocst paceyxcneri

pELIeHNH 1 OLIEHKE
WX MOCJIEACTBUH B
XOJIe OpraHu3aLuy,
KOOPJIMHALINH U
KOHTPOJISA Kpocc-
(YHKLIMOHAIBHBIX
OM3HEeC-TIPOILIECcCOB
M0 CTPYKTYPHBIM
MOJIPa3AETIEHUSAM,
MPOLYKTaM,
MIpOeKTaM

YIIPaBJICHYECKUX PEIICHUI

IPH MOJICTTMPOBAHHH
B3aMMOOTHOIIICHUI B
KOJUUICKTHBE.

Ymeer:

- yCTaHaBJIMBATh
HIPHOPHUTETHI MTPU MPUHIATHN
YIPaBICHYECKUX PELICHNU
0 CTpaTerusx
¢dhopmupoBaHUs
OpraHM3aIlMOHHOMN
KYJIBTYPBI;

- IPUMEHSTD Ha TPAKTUKE




MCETOAbI NPUHATHUA pCIHCHI/Iﬁ

npu GOPMHUPOBAHHUN
CHUCTCMbI HEMATCPUAJIbHOI'O
CTUMYJIUPOBAHMU.
Baapeer:

METOJAaMH COLHAJIU3AlMU
HUHAWUBHUJA B OpFaHI/I3aHI/II/I

[1K-4.2. Pa3pabaTsiBaer
OpraHM3aIMOHHO-
yIPaBJICHUCCKUE PEIICHNUS 1
OLICHUBACT UX IIOCIICACTBUA B
XO0JIe OpraHH3aIlHH,
KOOpAMHAIUU U KOHTPOJIA
Kpocc-(yHKIIMOHATBHBIX
OM3HEC-TIPOIIECCOB 10
CTPYKTYPHBIM
MOJIpa3ICIICHUSIM,
MpPOJyKTaM, MPOEKTaM

3Haer:

- CTPATCruu U TaKTUKU
WU3MEHEHUU B OpraHu3alyy,
CIIOCOOBI MTPEOI0ICHHUS
COITPOTHUBJICHUA
U3MCHCHUAM.

Ymeer:

- OTIPEAETATH POOIEMY-
HCTOYHUK pabOTHI C
HU3MCHCHUSIMHU,

- BBIABJIATH IPUYHUHBI
COITPOTHUBJICHUSA
U3MEHEHUSIM;

- IPUMEHUTH METONUKY
pacnpeneneHns mos CHil.
Baapeer:

- crocob6aMu yrpaBiIeHUs
IIOBCACHUEM B KOH(i).HI/IKTe;
- METO/IaMH aHaJn3a
KOH(IIMKTHOT'O TOBEICHHS.

TectoBbICe BOIIPOCHI
IIpaxTuko-
OPHUEHTHUPOBAHHOE
3a1aHue

Bormpocs! paccyxnenus

ITK-4.3. [Ipencrapinsier
pe3yIbTAThI PEIICHUS
CTpaTETUYECKUX U
OTIepaTUBHBIX
yIPaBJICHYECKUX 3a]1a4 KaK
B IIEJIOM Ha YPOBHE
OpraHu3alliu, TaK 1 B
OTIENbHBIX

(O YHKIIMOHAIILHBIX 00JIACTAX
MEHEDKMEHTA

Ywmeer:

- KPUTUYECKH OIIEHUBATh
BapUaHThl pEUIEHUN 1O
(HhOpMUPOBAHMIO ITOBEICHUS
WHIMBHIA B OPTaHU3AINH;
- IIOCTPOUTH MOJIENb
COIIMAJM3AIH WHAVBH/IA B
OpTaHM3AIIHN.

Bunaneer:

- OIlEHWBaHUEM
PE3yIBTATOB MPUHATHIX
PELIeHH 1O pa3nHuYHbIM
(hyHKITMOHATHHBIM
00JTacTsIM yIpaBIeHIECKOM
TICUXOJIOTHH;

- HaBBIKAMH COCTABIICHUS
JTUHAMHKH PE3YIIHTaTOB
OpTaHHU3AIHOHHBIX
W3MEHECHHUM,
COOTBETCTBYIOIINX
OIpeNeNeHHBIM TPUHSATHIM
pEIIeHUsIM.

TecToBbIE BOIIPOCHI
IIpakTuko-
OPHEHTHPOBAHHOE
3aJjaHue

Bomnpocs! paccyxnenus




4, OBBEM U CTPYKTYPA JUCHUIIJINHBI
TpynoeMKocTh JUCHUITIIMHBI COCTABISIET____O_ 3a4€THBIX €UHUII, 180 4acoB
TemaTuyecKuil MJIaH
(dopma 00yueHUs — 0UHO-3209HAasI (YCKOPEHHOE 00yUeHHUe)
KonrakTtHas pabora dopmbl
00yJaroIIIXCsl TEKyLIero
C IEJaroruyeCKuM KOHTpPOJIA
< paboTHIKOM 5 YCIIEBAEMOCTH,
o
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1 OcHOBBI OpraHu3alMoOHHOrO | 3 12 11 9
TOBEJCHUS
2 IToBeneHne UHAUBUIA 3 1-2 |1 9
3 JIMYHOCTB ¥ OpraHU3aLusI 3 3-4 1 1 1 9
4 MortuBanus u pe3yIbTaTUBHOCTD | 3 3-4 1 1 1 9 Peiirunr-kontpons 1
OpraHu3aIuu
5 ®dopmupoBaHKe TPYIIIOBOro MOBEICHUS B | 3 5-6 1 1 1 9
OpraHu3aIum
6 JluaepcTBO B OpraHU3aLIN 3 7-8 9
7 KoMMyHHKallMOHHOE ~ TOBE/CHUE B |3 9-10 9
OpraHM3aluK
8 OpraHu3aloHHas KYJIbTypa 3 11- | 2 9 Peiirunr-koHTposns 2
12
9 W3meHeHus B OpraHu3aim 3 13- | 2 1 1 9
14
10 VupasieHue noBeieHUEM B KOHPIIUKTE 3 15- | 2 1 1 9
16
11. | Coumanuszanust ”HAUBU/AA B OpraHK3aLuKd | 3 17- | 2 1 1 9
18
12. | DopmupoBaHue MOBEICHUS UHIMBUIA 3 17- | 2 1 1 9 Petitunr-konTpons 3
18
Bcero 3a 3_CCMCCTp: 3 18 9 9 108 Dk3ameH (36)
Hannune B mucrmmmmnae KIT/KP
HToro mo UCLIMILINHE 3 18 9 9 108 DK3aMeH (36)




TemaTuyecKui MJIaH
¢opma 00yueHus1 — 0UHO-3204YHASA

KonrakrHas pabota Dopmbl
00yJaroIIIXCsl TEKyLIero
C IEJaroruyeCKuM KOHTPOJIA
< pabOTHUKOM - yCII€BaeMOCTH,
a, <
E = 2 | 3 = ¢dhopma }
= g = 5 & T « | IPOMEKYTOYHOU
No HaumenoBanue tem u/unu 3 5 E e S . % é aTTeCTALIMH
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1 OcHOBBI OpraHu3anuoHHoro | 6 12 |1 12
TOBEJCHUS
2 IToBeneHne UHANBUIA 6 1-2 |1 12
3 JIMYHOCTD ¥ OpPTaHU3AIHSL 6 34 |2 1 1 12
4 MoruBanus u pe3yabTaTHBHOCTE | 6 3-4 2 1 1 12 | Pelirunr-kourpons 1
OpraHu3aIuH
5 dopmupoBaHKe TPYIIIOBOTO MOBEJICHUS B | 6 5-6 2 1 1 12
OpraHu3aIuH
6 JluaepcTBO B OpraHU3aLIN 6 7-8 1 1 1 12
7 KoMmyHuKanmoHHoe TIOBEJICHUE B| 6 9-10 | 2 1 1 12
OpraHu3aIum
8 OpraHu3aloHHast KYIbTypa 6 11- | 2 12 PeiiTunr-koHTpOIH 2
12
9 VI3mMeHeHH s B OpraHU3aliu 6 13- |2 1 1 12
14
10 VYnpasieHue noBeZicHEM B KOHPIINKTE 6 15- 1 1 1 11
16
11. | Coumanusauus vHIMBHAA B OpraHu3anun | 6 17- |1 1 1 11
18
12. | ®opMmupoBaHUe MOBEAEHHS HHANBUIA 6 17- |1 1 1 11 | Pelitunr-koHTpoms 3
18
Bcero 3a 6_CCMCCTp: 6 18 9 9 117 Dk3ameH (27)
Hannune B mucrmmnae KIT/KP
Htoro no nucuuninyae 6 18 9 9 117 Dk3ameH (27)

Conep:xanue JIEKIIMOHHBIX 3AHATHI MO0 U CIUIIJIMHE
Tema 1. OCHOBBI OPraHNU3aIHOHHOIO NTOBEICHUS.
MeTo10J10rH4ecKre OCHOBBI OPraHU3aIllMOHHOTO MoBeAeHU. OpraHu3alMOHHOE MMOBEACHUE KaK
Hay4dHasi TEOpUS U UCKYCCTBO YIIPABJICHHUS JIIOAbMHU. VICTOpHUS CTAaHOBJIEHHS] OPraHU3allMOHHOTO
noBeneHus. [Ipupona yenoseka u npupoaa opranuzanuu. CyliHOCTb MOBEJAEHUSI OpraHu3alliu B
YCIIOBHSIX pbIHKA. Opranu3anus, CUCTEMBbI, JTHOIH.
Tema 2. IloBegeHne HHIAUBH/IA.
OcHoBa MOHMMAaHMS MOBEAECHUS JIIOJIEH B OpraHu3aiuu. Ponb BOCIpUATHS B NOBEACHUU 4YEJIOBEKA.
CymHOCTh, CBOMCTBA W mpoliecc BOCTpHUATHS. 3akoHbI U 3 ¢dekThl BocmpusaTus. GopmupoBaHue
BIEYATIICHUH U yIPABIECHUE BIEYATICHUAMH.
Tema 3. JIMYHOCTH U OPraHU3AIUSL.
[ToTenmman nuuHOCTH B cepe OpraHU3AIMOHHOTO TOBeAeHUs. Teopuu MOBEACHHUS YENOBEKa B
opraam3arun. [Iporiecc dopMupoBaHus U pa3BUTHS TUYHOCTH. JImuHOCTH M pabota. LleHHOCTH.
SIcHOCTh JIMYHOCTHBIX LIEHHOCTEH. M3MeHeHue UeHHOCTEN. YCTaHOBKU. MOYHKIMU YCTAaHOBOK.
N3menenne yctaHOBOK. BoBieueHHOCT B pabOTy M MPUBEPKEHHOCTh OPraHU3aIINH.




Tema 4. MoTuBanus ¥ pe3yJibTATUBHOCTH OPraHU3alMU.

CymHocTh U coxaepkaHue MortuBauuu. COBpPEMEHHBIE TEOPUM MOTUBaUMU. MoTUBaus H
CTUMYJIHMpOBaHue. MIHCTpyMeHTapuii CTUMYIUpPOBaHus Tpyaa. [IpuHIHUIBI (OPMUPOBAHUS CUCTEMBI
CTUMYJUPOBAHUS TpyAa. Mexanu3m MotuBaiui. Opranus3anus U coJepKaHue Tpyaa Kak Gpakrop
MOTHUBAIUK. Pe3ynbTaTHBHOCTH MOTHBALIUY.

Tema 5. ®opMupoBaHue rPyNnoBOro NoBeJieHusi B OpraHu3almu.

[Tonsitre rpynmel 1 ux Buabl. Kimaccudukamus rpymi. [Ipuanabl co3panus rpynn. CTaauu pa3BUTHS
rpynn. XapakTepUCTHKU Tpynmnbl. B3aumoneiictBue (opmanbHbIX U HEOPMAIBHBIX TPYII B
opranuzaruu. [lpunsartue pemenut B rpymnmne. OcoOCHHOCTH B3aUMOJICHCTBUS 4YEJIOBEKa W
opranuzanuy. Mojenu BKJIIOYEHHsS 4YEJIOBEKa B OpPraHU3alMOHHOE OKpykeHue. OxugaHus
OpraHM3aluy U UHAUBUIA ApYyr OoT Apyra. COOTBETCTBHE POJU U MECTa MHAMBHJA B OpPraHU3alINU.
ScHocTh U puemieMocTs posieid. CtaTyc pou.

Tema 6. JIugepcTBO B OpraHu3aluMm.

HcTokn u kiaccuueckue HMcCleAOBaHMs JuaepcTBa. DPQPEKTUBHBIN CTUIb JUAEPCTBA: MOAXON C
MO3UIMN JIMYHBIX KA4YEeCTB; MOBEACHYECKUM W CHUTYallMOHHBIM MOAX0onAbl. Jluaep opraHusanuu.
BrnacTHbIlf acmekT OpraHum3allMOHHOTrO jujaepcTBa. bamanc u ¢GopMbl BiacTu. YmpaBieHUYECKUI
acmekT nuaepctBa. JlenerupoBaHue MOTHOMOYMNH U OTBETCTBEHHOCTH. COBpEMEHHbBIE OIICHKH
(dheHoMeHa muaepCcTBa.

Tema 7. KoMmMyHHKaTHBHOE NOBeJeHIE B OPraHU3alUN.

[TonsiTHe U poib KOMMYHHKAIMK B yrpaBieHuH. [Ipoliecc KOMMYHUKAIIUHU, €TO JIEMEHThI U 3Tallbl.
Buapl kommyHuKanmii B opranuzariui. @opmMbel MEXTUIHOCTHBIX KOMMYHUKAITUN U UX Oapbephl..
Tema 8. Opranu3zanuoHHas KyJbTypa

Tunbl W BUABI OpraHU3allMOHHON KyJAbTYypbl. Crparerun (OPMHUPOBAHHS OPTraHU3AIMOHHOU
KynbTypbl. [loBeneHueckne acmekTbl W3MEHEHUs KyJlabTypbl oOpranuzauuu. PopmupoBaHHe
WHHOBAIIMOHHOW KOPMOPATUBHOM KYJIBTYPBI.

Tema 9. U3MeHeHUs1 B OpraHu3amum.

[Ipupona wm »sTanel mpolecca YHNpaBlI€HUs W3MEHEHUSMU. YIPABICHHE HOBOBBEICHUSMHU B
opranuzanuu. [lpuunHbl U (QOpMBI NPOSBICHUS CONPOTHBICHUS pPAOOTHUKOB IepeMEHaM B
opraHu3anuu. MeTopl peoa0IeHUsI CONPOTUBIICHUS U3MEHEHUSM.

Tema 10. YnpaBieHnue noBejgeHueM B KOHPJIUKTE

HcTouHuKH, TUTIBI U CTPYKTYpa OPraHU3allMOHHBIX KOH(DIUKTOB. J(MHaMuKa KOH(QIUKTOB.
KoHcTpyKTHBHBIE U IECTPYKTUBHBIE KOH(PIUKTHI. DTaIlbl K METO/IbI pa3pEIICHUS MEXINYHOCTHBIX U
CTPYKTYPHBIX KOH(JIUKTOB.

Tema 11. Counanu3zanus MHANBHIA B OPraHU3AIMM.

[TonsiTre, sTanbl U MEXaHU3MBI COIMANM3AIMKU PAOOTHUKOB B opraHuzanuu. OOydeHHe Npu
BXOJI€HUH B opranuzanuto. opmsl conuanuzaunu. Pazsutue nepconana.

Tema 12.@opMupoBaHue MoBeAeHNsI MHIANBHU/A.

[lonarue mnoBeneHueckoro MapkeTuHra. IloHATHE W KOMIIOHEHTHI TPYJOBOTO MMOTEHUHMAsa
pabotHuka. KomnereHuus nepcoHana: MOHITHE U JEMEHTHI. YIIpaBJIeHUE MOBEICHUEM HHJIWBUIOB
BHYTPH OpraHU3aI1H.

CoaepikaHue NPAKTHYECKUX 3AHATHH 110 JUCHHUIIMHE
Tema 1. OCHOBBI OPraHNU3aIMOHHOIO NTOBEICHUS.
CyIHOCTb MOBEEHUS OPraHU3alluU B YCIOBUAX pbIHKA. OpraHu3anus, CUCTEMBI, JIFOIU.
Tema 2. IloBegeHue HHAMBHAA.
dopMupoBaHuE BIEYATICHUN U YIIPABIECHUE BIICUYATICHUSAMH.
Tema 3. JIMYHOCTH U OPraHU3AIUSL.
XapakTepucTHKa TUIIOB JIMYHOCTH 110 Maiiepc-bpurrc.
Konkpernas curyanus "lIcuxonoruueckne nopTpeThl INYHOCTH"
Tema 4. MoTuBanus U pe3yJIbTATUBHOCTh OPraHU3aliH.
3azauy Ha ONPEJEIIEHNE TUIIOB CTUMYJIMPOBAHUS U MOTHBALUH.



Konkpernas cutyanus: popMupoBaHue HeMaTepHaIbHON CHCTEMBI MOTHBALIUH.
Tema 5. ®opMupoBaHNe rPyNnnoBOro NoBeeHus B OpraHu3almu.
TecTupoBaHue Ha ONpPECICHUE POJIEBOTO B3aUMOICHCTBUSL.

HenoBas urpa: "¢ (deKTHBHOE BHIIOJIHEHHE POJIM B OpraHu3anuu”

Tema 6. JIugepcTBO B OpraHu3aumm.

Konkpernas curyarus: bananc u opMbl BIaCTH 1 BINSHUSL.

Tema 7. KoMmMyHHKaTHUBHOE NOBeJeHIE B OPraHU3alUN.
KOMMYHI/IKB,HI/IOHHI)IC TPCHUHI'U.

Tema 9. U3MeHeHHs1 B OPraHU3aIum.

Konkpernsie cutyanuu: PazpaboTka cTpaTeruu n3MEeHEHUH.

Pa3paboTka MexaHH3MOB MPEOI0JICHHS COMTPOTUBIICHHS U3MCHEHUSIM.

Tema 10. YnpaBienue nopegeHueM B KOH(IUKTE

KOHerTHBIG CUTyallun: MOBCACHUEC B MCIKIIMYHOCTHOM KOH(l)J'II/IKTC.
HOBGZ[GHI/IG B OpraHu3aliiOHHOM KOH(i)J'H/IKTC.

Tema 11. Counanu3zanus MHANBHUIA B OPraHU3AIMMN.

JIn4HOCTHAsI CAaMOOLIEHKA.

TpeHI/IHFI/I 110 IMMOBBIIIICHUKO CAMOOIICHKHX 1 CaMOMOTHBAaIlN

Tema 12.@opmMupoBaHue MoBeJAeHNSI MHINBHUIA.

KOHerTHaH CUTyanus: Onpeﬂ;eneHI/Ie MMOBCACHUA OpraHu3allii C TOYKU 3PCHUS MOBEACHYCCKOI'O
MapKeTHHTIa.

5. OHEHOYHBIE CPEJACTBA Uil TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTMU,
MPOMEXYTOYHOM ATTECTAIIAU IO UTOT'AM OCBOEHUSA JUCHUILIAHBI
U YYEBHO-METOIMYECKOE OBECIEYEHUE CAMOCTOSTEJIbHOM PABOTHI

CTYJAEHTOB

5.1. Tekymmii KOHTPOJIb yCIIeBA€MOCTH
Bonpocsl 11 NOATOTOBKH K ONPOCY MO AUcHUIIMHe ""Opranu3anuoHHoe noseaenue'

Tema 1. OCHOBBI OPraHN3aALMOHHOIO NOBEICHMS.

1. Yto HOBOTO BHOCHUT U3yUCHHE TUCHUILIMHBI "OpraHu3alMOHHOE TIOBEICHHE" B MMOJATOTOBKY
MEHEHKEPOB?

2. YTO HOBOTO BHOCHUT B OPraHU3al[MIOHHOE MIOBEAEHUE OCO3HAHUE TOTO, YTO JIOAU - TJIaBHbII pecypc
Opranu3anuu?

3. mouemMy opraHu3alus Hy>KIaeTcsl He MPOCTO B KBATM(PHUIIUPOBAHHBIX COTPYAHUKAX, & B PA3BUTHIX
JUYHOCTSX?

4. B yeM COCTOMT BIIMSIHUE OPraHU3AMH HA [TOBEIEHHE COTPYAHUKOB?

5. Kakue Meto1b1 MOTYT OBbITh HCHOJIB30BAHBI TP UCCIIEJOBAHNUN ITOBE/ICHUS B OpraHu3anuu?

6. [Touemy By OpraHu3aluy npeaonpeienser NoBeAeHue COTPYAHUKOB?

7. Kakoil BKJIaJl B COCTaBJIEHUE OPTaHU3aL[IOHHOTO TIOBEJICHUSI BHECIH COBPEMEHHbIE TEOPUH
ynpasieHus ("'cUCTeMHbIN ToaXxoA" U ""CUTyalmoOHHBIN oaxo")?

Tema 2. IloBegeHue HHAMBHAA.

1. Yro BKIIOYaETCS B MOHATHE "TIOBEACHUE TMYHOCTH M KAKOBBI €0 0COOEHHOCTH?

2. Kakumu coiicTBaMu 00J1a1a€T MPOLIECC BOCHPUATHSA?

3. Kakue BHemHue M BHYTpeHHHE (aKTOPbI MOKHO HCIOJIb30BaTh, YTOObI YCHIIUTH 3P HEKT
BOCIIPUATHA?

4. TIpoxoMMeHTHpYiTe BbICKa3bIBaHHE aHriuiickoro mucarens bepuapaa Illoy: "Her moneit,
KOTOpBIE Obl OJTMHAKOBO BCIIOMHMJIM OJIMH M TOT )K€ ClTydaid".

5. [IpokoMMeHTHpYHTE BhICKa3bIBaHKE: "JINYHOCTH (PAaKTHUECKU caMa CO3/1aET TOT COLMAIbHBIN MUD,
B KOTOPOM JKUBET".

6. KakoBo paznuuue "3¢dexra opeona" u crepeoTrna BOCIPHUITHS.



7. Kakue cTepeoTHIbl CBS3aHbl ¢ Pa3IMYHBIMU BOCHIPUATUIMU JIUYHOCTH, U K KAKMUM MOCIEACTBUIM
3TO MOXKET IIPUBECTU?

8. IIpokoMMeHTHUpYiiTe BBICKa3biBaHue pycckoro mucarens A.Il.YUexosa "T'omoanas cobaka BUIUT
TOJIBKO MsICO".

9. O6wsicHHTE (HaKTOPHI, ONPEACIAIONINE BOCIPUSATHE OJHOTO YEIOBEKA IPYTUM.

10. TIpoxommeHTHpYIiTEe BBICKa3biBaHue (paniry3ckoro nucarens JKroms Penapa ¢ Todku 3peHus
om0k aTpuOymmu: "3a Hamry JICHOCTh HAC KapaloT HE TOJBKO HAIIM HEyAayd, HO W yJadd
npyrux".

Tema 3. JIMYHOCTH ¥ OPraHU3aNUsL.

1. B yem cCyTh ICHXOJOIMYECKOTO M 3KOHOMHYECKOIO KOHTPAKTOB, JIEKAIIMX B OCHOBE
B3aUMO/ICHCTBUS JINYHOCTU U OpraHU3aluu?

2. KakoBbl 0COOCHHOCTH B3aMMOJACWUCTBHUS "OpraHu3alusi - JUYHOCTH" B PAa3HBIX MOJEISNX
OpPraHU3aI[MOHHOTO TTOBEICHUS?

3. [Touemy B COBpEMEHHBIX YCIOBUSAX (HOPMHUPYETCS] HOBASI MOJIEITh OPTaHU3aIMOHHOTO TTOBEICHHS?
4. TlpoxomMmeHTHpYHTE BbICKa3biBaHUE (paHiy3ckoro mnucarenss @pancya xae Jlapomdyko
MPUMEHUTENBHO K (OPMUPOBAHUIO IPPEKTUBHOIO B3aUMOJIECHCTBUS JIMYHOCTH WU OPraHU3ALNU:
"Bousbiie Bcero oxuBIsSET Oeceny HE YM , a B3aUMHOE JoBepue'.

5. Kakue (axTopbl 0ka3pIBaIOT BIMSHUE HA JOPMUPOBAHUE JINIHOCTHU?

6. Kakne NTUYHOCTHBIE XapaKTEPUCTUKU JIIOJIEH HEOOXOJMMO YYHTHIBATH TPU MPOTHO3HPOBAHUHU
MOBE/ICHUS B OpraHU3aIiuu?

Tema 4. MoTuBauus u pe3yJbTATUBHOCTb OPraHU3aALMHU.

1. KakoBbI posib 1 MECTO MOTHUBAIUH B TIOBEJICHUH YeIOBEKa?

2. KakoBa riaBHas Mpu4rHA Pa3Inyus B TIOBEJACHHUH JIIOJICH B OpraHu3aIim?

3. Tlponomxute ¢dpazy ¢ Touku 3peHus dpdextuBHON MoTuBammu "He moxkems - HaydyuMm, HE
xoyeuts ...".

4, KakumMu mMOTpeOHOCTSIMH IO BallleMy MHEHHIO B COOTBETCTBHMHM C Teopued A. Macimoy)
MoTHUBHpYyeTcs y4y€Oa B yHuBepcutere? Kak MOBIMsET Ha MOTHBALMIO OKOHYaHUE Y4eOHOTO
3aBeeHus?

5. IloyueMy Ba)KHO NMOHMMAaHHE TOTO, YTO MEHEIKEp 00s3aH B CBOEW paboOTe yYUTHIBATh YPOBEHb
MOTHBALUH TOAYNHEHHBIX?

6. MuauBuayanbHOE BOCHPUATHE CIPABEAJMBOCTH JAJEKO HE BCErJa COOTBETCTBYET pealbHOM
curyauuu. Yo Obl BbI IPEIPUHSIN AJIS TOTO, YTOOBI TOOUTHCS aE€KBATHOTO BOCHIPUATHS?

Tema 5. ®opMupoBaHHe rPyNIoOBOro NOBeIeHUsI B OpraHu3alu.

. [louemy Bo3HHKaeT HEOOXOAUMOCTb CO3/IaHUS TPy ?

. KTo u 3auem co3naetr HeopmaibHbIE IPYIIIbI?

. Kak mposBisitoTCsl MEXIMYHOCTHBIE OTHOILIEHUS B Ipynie?

. Kak onpenienuth crenens pa3BuTHs IpyIIbl?

. UTo Takoe rpynnoBoe MblljIeHue?

. Kak u x10 (hopmupyeT HOpMBI TOBE/IEHUS B Ipymme?

. Kakue posn uieHOB rpyImiibl OTHOCSATCS K OJOKUPYOUIUM?

. ITouemy BOo MHOTHX OIpocax caMbIM Ba)KHbIM HaBBIKOM HOBBIX PAaOOTHHKOB HAa3bIBACTCS YMEHUE
paboTath B kKomMaHje?

Tema 6. JIugepcTBO B OpraHu3aium.

1. KakoBBI HICTOKH U KJIacCHYECKUE HCCIeI0BaHUs inaepcTBa?

2. B ueM 3akirouaercs BIaCTHBIA aCMEKT OPraHU3alMOHHOr o JInaepcTa?

3. B ueM paznuune Mexy ynpaBieHUEM U JTUAEPCTBOM?

Packpolite ynpaBieHUYE€CKUI aCleKT JINAEPCTBA.

4. Kak coOTHOCATCS] MEX/1y COOOH BJIaCTh, BIUSHUE U JTUAEPCTBO?

5. IloyeMy OIMH M TOT e CTHJIb JIMAEPCTBA MOJAXOAUT HE BCEM IOJPa3/EICHUsIM OpraHu3anuu’?
IIpuBeaute mpuMepsl.

O~NO OB WN -



6. [IpuobperaeT i IMAECPCTBO B COBPEMEHHBIX OpraHU3alusaxX OoJbliee 3HaYCHUE, WU, HA000POT,
TEPSIET €ro, €CIM OpraHu3ald IPOEKTUPYIOT O0Jee IUIOCKHE CTPYKTYpbl, a JAEATEIbHOCTb
COTPYIHUKOB OCHOBBIBAeTCs Ha paboTe B KOMaHAax?

Tema 7. KoMMyHHKaTUBHOE NOBeJAeHNE B OPraHU3AIUN.

1. Kakyto poJsib B ynpaBiieHUM WMrparoT KOoMMyHUKanuu? llouemy MeHemkepbl JOJDKHBI BIAJETh
HCKYCCTBOM KOMMYHHUKAIIUK?

2. OnummTe 3JIEMEHTHI M 3TaIbl poliecca KOMMYHUKAIMN Ha TpuUMepe oOMeHa HHpOpMaIei
MEXAY CTYIEHTOM U IIpernoJiaBaTesIeM Ha CEMUHApE, Ha IPAKTUYECKOM 3aHsITUN?

3. KakoBa poisb HeBepOaIbHBIX CUTHAJIOB B OCYIIECTBICHUN BEpOATbHBIX KOMMYHHKAIIAN ?

4. TlpuBenute npuMepsl 0apbEPOB B OCYIIECTBIEHUU MEKINYHOCTHOIO 0OMeHa UH(popMaLuen.

5. PackpoiiTe mytu ynydiieHus KOMMYHUKAIIUH B OpraHu3alyy.

6. Uem dopmanbpHast ”HPOPMALIMOHHAS CHCTEMa OTIaM4aeTcst oT HeopmanpHoii? KakoBsl U menn?

7. Kakumu croco6amu pyKOBOJHUTENU MOTYT MOBBICUTH 3((EKTUBHOCTH 0OMEHa MHpopMalueil B
OopraHu3aIum?

Tema 8. Oprann3zanuoHHas KyJbTypa

1. Tlowemy B opraHu3anuu HEOOXOJUMO aHAJIU3UPOBaTh YPOBEHb pPAa3BUTHSA OTHOILIEHUMN
COILIMAJILHOTO MapTHepcTBa U GOpMUPOBATH UX?

2. TloyeMy B COBpPEMEHHBIX OpPTaHU3AIMAX pa3padaThIBAIOTCS TPOTPAMMBI TIOBBIMICHHS KayeCTBa
TPYIOBOM KU3HU?

3. Kax dhopmupoBats O6maronpusiTHeI conmanbHo-nicuxonoruueckuii kimumar (CIIK) B xomrektuse?
Kaxkue haxTopbr B Hanbosbiel crenenn BIusioT Ha popmupoBanue CITK?

4. YUto nmoHMMaeTcs Mol TEpPMUHOM "KopriopaTuBHas KynbTypa'? KakoBbl €€ OCHOBHBIE 3JIEMEHTHI?
5. CornacHel 11 BBl C YTBEP)KJICHHEM, YTO B COBPEMEHHYI0 KOMIIAHHIO JIOAU MPUXOJAT, MPEXIe
BCEr0, pa3BUBAThCs U MOJIYy4aTh 3a 3TO ACHBIU?

6. Kak a¢pextnBHO 1 MeHee O0JIC3HEHHO OCYIIECTBUTh PAIUKAIbHBIC N3MEHEHUS B KYJIbTYpe?
Tema 9. U3MeHeHUs1 B OpraHu3anuu.

1. Kakue BHYTpeHHHE ¥ BHEIITHUE CUJIBI BBI3BIBAIOT HEOOXOIMMOCTh N3MEHEHUH?

2. Kak nan6onee 3 peKTHBHO HHUIIMMPOBATH U3MEHEHUS B OpraHU3ann?

3. B uem cyTth MeToa ananm3a "mostst cuin''?

4. Tlouemy opraHuszaiys HCIBITBIBAET CONpPOTHUBIEHUA nepemeHam? KakoBa mpupona 3TUX CcHi?
Kakune MeTopl CylecTBYIOT A1l UX PEOJOJICHUS?

5. [Touemy Ba’KxHO HE TOJIBKO IIPOBECTH aHAIU3 "MOJISA CUI", HO M BBISIBUTH U KJIaCCU(PHUIIUPOBATH
OTJEJIbHBIX pa0OTHUKOB OPraHU3aLUuU 110 OTHOLIEHHUIO K IPOBOJMMBIM U3MEHEHUSIM?

Tema 10. YnpaBieHue noBejgeHueM B KOH(PJIUKTE

1. KakoBbl mpuunHbI KOHGIUKTOB?

2. Yto sBIsieTCS OCHOBHOM XapaKTepUCTUKON MEXIPYIIIOBOT0 KOHpIMKTa?

3. 3aueM HE0OXOAUMO YIPABJIATh MEKIPYNIIOBBIMU KOHDIMKTaMu? Kakue BO3MOKHO IPUMEHSATh
METOIbI?

4. B yeM 3aKJI104ar0TCsl BHYTPHUIIMYHOCTHBIE METO/Ibl YIPABICHUS KOHPIUKTOM?

5. [IpokommenTHpyiiTe BhicKaszbiBanue D.Ceppyca:"Komnpomuce - 310 JOCTHKEHHE 000I0HOTO
YIIOBJIETBOPEHUS NPU COXPAHEHUN HEKOTOPOU JOJIM UHIMBUIYaIbHOTO HEJOBOJIBCTBA" .

Tema 11. Counanu3zanus MHANBHUIA B OPTaHU3ALMMN.

1. KakoBa cyIiHoOCTh npoliecca Colnanu3anuu?

2. [Touemy conmanuzaius pabOTHUKOB SIBJISETCS YHUKAJIbHOM JJIS1 KaXKI0M opraHuzanuu?

3.Kakue npo6iaeMbl COMYTCTBYIOT MPOIIECCY BXOXKICHUS YeJIOBEKa B OPraHU3aIHI0?

4. TIpoxoMMmeHTHpYIiTE BbIcKa3biBaHMe: "[locienCcTBYS HAIMX MOCTYNKOB JKIyT HAC Briepeau" C
MO3ULMI BCTYIUIEHHUS YEJIOBEKA B OPTraHU3aALUIO.

5. KakoBbI HEMOCpeCTBEHHAs U KOHEYHAS LIEJIU COLMAIM3aluy pabOTHUKOB B OpraHu3anun?

6. KakoBbl mocnencTtBus oOydeHHs] W pa3BUTHs IEpCOHANa KpOME UX BIUSHHUS Ha (PUHAHCOBBIE
pe3yabTaThl?



Tema 12.@opMupoBaHue MOBeJAeHUS] MHINBHUAA.

1. Yro npencrasisier coO0 MOBEACHYECKUN MAPKETHHT?

2. IlpoxomMMeHTHpYiTEe BbICKa3biBaHue b.I'efiTca ¢ TOUYKHM 3peHUsI NOBEICHYECKOTO MapKETHHTa
"Bammm camble HeIOBOJIbHbIE MOTPEOUTENH - 9TO CaAMBbIi OOJIBIION NCTOYHUK 00ydeHus".

3. Uto mpencrapinsieT co00if >KM3HEHHBIN IIUKIT KOMITETCHIIUH ?

4. Kakoe moBeieHle COTPYAHUKOB MO OTHOUICHHIO K KJIMEHTaM SBJIAeTCs () (HEeKTUBHBIM ?

5. KakoBsl 3Tansl ynpapiieHUs OBEJAEHUEM COTPYJHUKOB BHYTPU OpraHu3aluu’?

6. Kak npuMeHeHrne TpeHHHT OB TI03BOJISIET YIPABIISTH MOBEICHHEM COTPYAHUKOB?

IIpumepsbI TeCTOBBIX 3aIaHNi MO AUcHUIIHHE ""Opranu3annoHHoe noBeaeHune',
HCMOoJIb3yeMble MPH TEKYIIeM KOHTPoJIe
PeiiTunr-kourposans Nel
1. Opeanuzayuonnoe nogedenue uzyuaem:
a) TICUXOJIOTUIECKHE 0COOCHHOCTH HHIUBUIA
0) MHCCHIO, II€JIH, 33J1a4H, CTOSIIIHAE TIEPe]l OpraHu3aIueit
B) 3aKOHOMEPHOCTH ¥ 0COOEHHOCTH TIOBEICHUS JTFOJICH, TPYII, OPraHU3aIK B IEJIOM T') BCE OTBETHI
BEPHBI
2. Ymo mooicno omuecmu K N08eOeH4UeCKUM 4epmam TUYHOCmu?
a) COCTOSIHUE 3/I0OPOBBS
0) BJIACTHOCTH
B) CaMOYBEPEHHOCTD
I') BHELIHOCTh
3. Kmo npoeooun sxcnepumenmul Ha 3a600e « Becmepn snekmpuky ¢ Xomopue, 6 pe3yivmame
KOMopwix 0b11a chopmMynuposana OOKMpUHa 4en08eyeckux OmHoOueHut?
a) Ans0ept bannypa
0) Dnron Mbaiio
B) /Lxopmxk Kemmm
4. UYmo makoe momusayus?
a) TOCTIKEHUE JIMYHBIX L[eJIel Yepe3 TOCTHKEHHe 00X 1esen
0) mporuecc No0yX/IeHUs YeT0OBEKa WM TPYIIbI JTI0AEH K e TeIbHOCTH, HAallPaBJICHHOH Ha
NOCTHKEHHE 11eJIeH OpraHu3auu
B) JOCTI)KEHHE JKEJIaeMOro pe3yibTara
5. IlompebHocmu - smo
a) MpUCHocobIeHue, MPHU MOMOIIU KOTOPOTO MPOU3BOIUTCS paboTa, 1eHCTBUE
0) nmpuém, crocod IeHCTBHS IS JOCTHKEHUS 1IN
B) COCTOSTHHE YE€JIOBEKA B ONPEICIICHHBII MOMEHT Pa3BUTHUS
') HQIOOHOCTh B YeM-JIM00, TpeOyIomas yI0BICTBOPCHHS
1) BCE OTBETHI BEPHbI
6. Momusbl - smo
a) sIBJICHUE, BBI3BIBAIOIIIEE APYTO€ SIBICHUE
0) moOynuTeNnbHas MPUUYMHA, TTOBOJ K KAKOMY-TTHOO JeHCTBHIO
B) CTENEHb BOCIIUTAHHOCTH M 0OYUYEHHOCTH YeJIOBEKa
T') CIOCOOHOCTh MPOU3BOIUTH (PU3UUECKHE EHCTBHS
1) BCE OTBETHI BEPHBI
7. Cmumynupogarue omiuyaemcs om MOMUGUPOBAHUsL MmeM, 4mo A61aemcs
a) CPEICTBOM BHEIIIHETO BO3/ICHCTBUS Ha MOBEJACHUE pabOTHHKA
0) uHpopmanueit o pesyabTarax Tpya
B) CUJIOH, CITIOCOOCTBYIOLIEH TOCTHXKEHUIO IIeTIeH
T') pe3yabTaTOM, MOJyYEHHBIM MIPH BBITIOJIHEHUU IS TEIBHOCTH
1) BCE OTBETHI BEPHBI



PeiiTuHr-KoHTpOIBL Ne2
1. Kaxue ¢popmor umeem enacmov?
a) KOMMepUYecKasi BJIaCTh
0) 3aKOHHAsI BIIACTh
B) BJIACTh, OCHOBAHHAs HA MIPUHYKJICHUN
2. Ymo npucywe xapuzmamuueckomy auoepy?
a) o0eranue BO3HATr paKICHUS
0) UCIOJIb30BaHNE 3aKOHHOM BIACTH
B) YBEPEHHOCTH B ce0€ M CBOMX MOTYNHEHHBIX
3.Ymo aensemcs ucmouynHukamu epynnogou s¢ggexkmusrnocmu?
a) OpraHu3aloHHas KyJbTypa
0) HaBBIKU
B) I'PYIIIOBbIE HOPMBI
T) posu
4.Kaxosa npuuuna cywecmeosanusi HepopmManbHbiX KOMMYHUKAYUL 8 OPSAHUIAYUAX !
a) B HU3KO# MUCHIUIITNHE B KOJUIEKTUBE
0) B oTcyTCTBUM aBTOpPUTETA Y PYKOBOIUTEIS
B) B nmeperpyske odunaibHbIX KaHAIOB CBS3U
r) B HeopmanbHOI cTpyKType opranuzanuu
1) B nemokparndeckom cTuie pyKoBOJICTBA
5. Kax nazvieaemcs cnocobnocms 1usimos Ha UHOUBUOO8 U 2PYNNbL H00el U 8eCMU UX 3 COO0U K
oocmudiceHusam yeau?
a) KOH(MIUKTHOCTh
0) TUaepCTBO
B) ITOJTHOMOYHSI.

PeidTHHr-KOHTPOJIL Ne3
1. Vnpasnenue konpauxmom - smo
a) BBISICHEHUE CYyTH KOH(IIMKTA
0) ycTpaHeHHue IPUYUH KOH(DIUKTA
B) MUHUMU3AIIHS TPUIHH KOH(IUKTA
T') KOPPEKIHsI TOBEJICHHS YYaCTHUKOB
1) BCE OTBETHI BEPHBI
2. Aoanmayus uenoseka K opeaHu3ayuL NPosGIAencs Kax:
a) COCTOSIHME TICPEIKUBAHUS HEYJaud, 00YCIIOBICHHOE HEBO3MOYKHOCTBIO YIOBJICTBOPEHHUSI
noTpeoHoCTEH
0) cTpemiieHHE YelIOBEKa K BOBMOKHO 00JIe€ TIOJTHOMY BBISIBIICHUIO M Pa3BUTHIO CBOMX JIMYHBIX
BO3MOKHOCTEU
B) MOMBITKA MOCTABUTH CE0sl HA MECTO JAPYroro, pariOHAILHO OCMBICIHB MPOUCXOIAIIEE C IPYTUM
YEIIOBEKOM
I') CHOCOOHOCTH YeJIOBEKa BOCIIPUHUMATD APYroro yepe3 chopMupoBaBLIMNCS 00pa3, KOTOPHIM
MOJIB3YIOTCS KaK ATaJJOHOM
1) IpUOOIIeHNE YeloBeKa K IIEeHHOCTSM, HOpMaM, YCJIOBHUSIM U OCOOCHHOCTSIM OpraHW3allMOHHON
cpensbl
3. Ymo odenaem ghynkyuonanvnviii KOoH@pauxkm?
a) JaeT JOMOJHUTENbHYIO HH(POPMALIHIO, OJIE3HYIO s IPUHATUS PEeLIeHNI
0) 3aTpyIHSET YAOBIETBOPEHUE MOTPEOHOCTEN OTAEIBHOMN TMYHOCTH
B) JIeJaeT MPOLeCC MPUHAITUS perieHuit 6onee 3 HeKTUBHBIM
4.9mo senaemcs naunyuwen popmoil npeodoneHuss Kongaukma?
a) yepes3 CTPaTEeTnIo MPUCTIOCOOICHUS
0) uepe3 cTpaTeruio UTHOPUPOBAHUS



B) 4epe3 CTPATETHI0 OKOHYATEILHOTO PEIICHHUS

I') 4epe3 CTPaTeruo KOMIPOMHUCCa

5. Kakue 6v16arom pazHo8uoOHocmu KOHGIUKMOG (N0 KOAUYecmay Y4acmHuKos)?
a) MEXIPYIIIOBbIE

0) MEKJIIMIHOCTHBIC

B) BCE OTBEThI BEPHBI

T') MKy JTUIHOCTBIO U TPYIIION

5.2. IIpoMe:KyTOYHAS] aTTECTALMSA 10 UTOTaM OCBOCHHUS

Bonpocs! 1J1s1 IOATOTOBKM K IK3aMeHY o Juciuiinge "OprannzanuoHHoe nosejaenue'
. [lonsiTre, HanpaBIeHNUS Pa3BUTHUS U METO/IbI MCCIIEA0OBAHUS OPTaHU3AIMOHHOTO MTOBEICHHS.
. [IoHsTHE M BH]IBI OpraHu3auil.
. [loBeneHre MHIMBUIA B OPTaHU3AIINH, €r0 OCOOCHHOCTH.
CynrHocTh, CBOMCTBA, MPOIIECC W 3HAYEHUE BOCTIPHSITHS.
. D dexTrI mpoliiecca BOCIPUATHS.
. Ionstue atpubyuuu, ee BUIbI U OLTHOKH.
. ®opMHpOBaHNE BIIEYATICHU U YIIPABICHUE BIICUYATICHUSIMH.
. BzauMoielicTBUS TMYHOCTU Y OpTraHU3allAH.
. Teopun IoBeIeHNS YeJI0BEKA B OpraHU3aIINH.
0. [Mpomecc hopMUpOBaHUS M PA3BUTHS JTHMIHOCTH.
1. UnauBuayaibHble pa3audus, oTHocsmuecs kK uzydenuto OI1.
12. MotuBamus: coiep>kaHue U MOIMYJSIPHBIE TEOPHH.
13. Tlpumenenue cogepKaTeabHbIX TEOPUA MOTUBALIUY B OPraHU3allMOHHOM MOBEICHUU.
14. TlpumeHeHue npoleccyaabHbIX TEOPUI MOTHBALIMY B OPTAaHU3ALIMOHHOM MOBEJCHHH.
15. MoTuBanus ¥ CTUMYJIUPOBaHNUE paOOTHUKOB. IHCTpyMeHTapHil CTUMYIUPOBAaHUS TPYAa.
16. MexaHu3M U pe3yabTaTUBHOCTh MOTHUBAIIHH.
17. I'pynnsl B opranu3aiiu, ux Kiaccupukalus, IpUIMHbBI CO3JIaHUS U XapaKTePUCTUKH.
18. ®opmanpHble U HeQOpMallbHbIE T'PYMIbI, UX B3auMmozeicTue. [IpenmyiiecTBa U HEIOCTATKH
paboTHI B TpyTIIIE.
19. ®opmupoBaHue IpyIInoOBOro NOBEICHUS B OpraHU3aIiu.
20. KomaH/bl B COBPEMEHHBIX OpraHU3aIUsaX: MOAETb Pa3BUTHSI, THUIIBL.
21. YcnoBus u ¢aktopsl 3hHEKTUBHOCTH TPYIIIOBOM pabOTHI.
22. Ilpupona, TUIIBI U TPUYUHBI KOHGIUKTOB B OPraHU3ALINH.
23. ITocnencTBust KOHPIMKTOB M METOBI UX Pa3pEIICHHUS.
24. YupaBneHue KOH()IUKTaMU B OpraHu3aliu.
25. Ilpupona ¥ MpUYKHBI CTpecca, MyTH CHIKEHUS €ro YPOBHSI.
26. BausiHue CTPYKTYphl YIPaBJICHUS HA HHIMBUYaIbHOE U IPYIIIOBOE MTOBEICHUE.
27. ConpasibHOE MapTHEPCTBO B OPraHU3alUU: HEOOXOAUMOCTD, IeTH, PYHKIUHU, (POPMBI.
28. AHanu3 KauecTBa TPYJIOBOM KU3HU U COLUATBHO-TICUXOJIOTMYECKOTO KJIMMaTa B OpraHu3aIiu.
XapaKkTepUCTUKU BHICOKOTO Ka4eCTBA TPYAOBON KHU3HU.
29. KoHuenTtyanbHast MOJIEb XapakTepucTuK padboT P. Xskmena u I'. Onaxama.
30. JlupmepctBo B opranuszauuu. Ilpuposaa nuaepcrBa. BoacTHbIi U ynpaBieHYECKHH aclEeKThI
OpraHu3aIMOHHOIO JIUJEPCTBA.
31. DOddexTBHOE NMAEPCTBO: MOAXOJ C TMO3MLIMHA JIMYHBIX KAayecTB, IOBEACHUYECKUH U
CUTYallMOHHBII MOIXOIBI.
32. TloBeaeHdeckuit MOJIXO/ K ONpeeNeHuIo 3PPEKTUBHOTO JIUAECPCTBA: KIACCUYECKHE CTHIIN
yIIpaBJieHUs, perieTka ynpasienus P. bisiika u ee mpakTudyeckas 3HaYMMOCTb.
33. CpaBHUTENBHBIN aHATU3 CUTYAIIMOHHBIX MOJIEeNEH JTuIepCTBa.
34. HoBele Teopuu IuaAEpCTBA.
35. bapweps! Ha myTH 3P PEKTUBHBIX KOMMYHUKAIUH.
36. Kiaccudukanus KOMMYHUKaTUBHBIX CTHIIEH.



37. KopnoparuBHas KynbTypa U MOBeaeHHe opranu3anuu. Kiaccudukanus oprann3aiiioHHBIX
KYJBTYD.

38. ®opMupoBaHHE U MOAACP)KAHNUE KOPIIOPATUBHON KYJIBTYPHI.

39. U3MeHeHne KOPIOPATUBHOW KyIbTypbl. IlepcrieKTUBBI pa3BUTHs KOPIOPATUBHON KYJIbTYpPHI B
Poccun.

40. YrpaiieH4ecKasi ITUKA U KPUTEPUU MPUHSTUS STUYIECKU BEPHBIX PEIICHUM.

41. U3meHeHMs B opraHM3aliy: HEOOXOJUMOCTb, NMPUPOJA M ATAIbI IIpolecca U3MEHEHUN B
OpraHu3aliu.

42. Turbl OpraHu3aOHHBIX U3MEHEHUH U IIYTH MTPEOI0JICHUS] COPOTUBIICHHS ITEPEMEHAM.

43. Opranu3aMOHHOE Pa3BUTHE: KOHIICIIIUS, €€ JOCTOMHCTBA M OTPAHNYEHUS, TEHACHIIUHN Pa3BUTHS
OpraHu3aliiy.

44. Konnenius oOy4aromencst opranu3aliuu.

45. [IpyHUIMIIBI ¥ CTUIIM IPOBEJCHMSI U3MEHEHU B OpraHu3aliu.

46. Conmanu3anus HHIUBHIA B OpTaHU3aIlHH.

47. TloBeieHUECKHIT MapKETHHT.

48. YripaBiieHUe IOBEICHIEM HHIMBHIOB BHYTPH OPTaHU3AIINH.

49. OcobeHHoCcTH (POPMUPOBAHUS OPTAHU3AIMOHHON KYJIBTYPBI POCCHICKHX

KOMIIaHW.

5.3. CamocrosiTesibHasi padoTa 00y4Yarouerocs.

3ananue no teme 1

Hammcare acce Ha Temy: "3aBUCHMOCTh 3(PQPEKTHBHOCTH OpPraHW3alldd OT YMEHHsS IPUMEHSTh

METO/IbI YIPaBJIEHUSI OpPraHU3aMOHHBIM MTOBeACHHEM"
3aganue no teme 2

Onumure, Kak BBITJISIAT B pEAIbHOM KU3HU 3aKOHBI ¥ 3((EKThI BOCTIPUSATHS.
3aganue no teme 3

3aKOHCIEKTUPYHUTE TEOPUH NMOBEACHUS TUUYHOCTH
3aganue no teme 4

CoctaBbTe cxemy, 0TOOpakKarolly0 KOHIEHIIMY MOTHUBAIIUN B HCTOPHYECKOM ACIIEKTE.
3amanue mo reme 5

Omnpenenure ycaoBus U PaKTOpsI TPYNIIOBOM pabOTHI
3amanue mo reme 6

Onumure TpagulMOHHBIE TEOPUH JIUJEPCTBA.
3amanue mo reme /

Onumure nperpaabl MEXIMYHOCTHBIX KOMMYHHUKaUi. [IpuBenuTe npuMepsl U3 )KU3HU.
3aganmne mo teme 8

3aKOHCIIEKTUPYHUTE TEOPUH, KIacCU(PUIMPYIOIUE OPTaHU3ALMOHHYIO KYJIBTYPY.
3aganmne mo teme 9

Onumure "pemeTky" onpeneneHuss ypoBHEH U3MEHEHUSI.
3aganne mo teme 10

Onummure CTpaTeruy yrnpaBieHUs KOH(OINKTAMU U CTPATErvH MOBEICHUS B KOH(IIUKTE.
3aganue no teme 11

Onumure GhakTophl, CIOCOOCTBYIONME TUBHAHTHOMY MOBEICHUIO paOOTHHUKOB.
3aganue no teme 12

OnummnTte KOMIETEHTHOCTHBIE TMOAXO0/IbI K YITPABJICHUIO MTOBEACHUEM WHMBHIA B OpraHU3aAIUH.

@®onx  oueHouHslx MartepuanoB (®OM) ans  mpoBeaeHHMs — aTTECTallMd  YPOBHS
C(OPMHUPOBAHHOCTH KOMITETEHIIMH OOYYalOMMXCS MO JUCHMIUIMHE O(OpMIISIETCS OTAEIbHBIM
JOKYMEHTOM.



6. YAEBHO-METOJNYECKOE 1 TH®OPMALIMOHHOE OBECITEYEHHUE
JUCHUILINHBI

6.1. KHuroodecne4eHHOCTh

HaumenoBanue JIATEPATYpPhI: aBTOP, HA3BaHUC, BU
u3aanuvs, u31aTcjibCTBO

Ton

KHUT'OOBECIIEYHEHHOCTbD

W3TaHNS

Hanuuue B anexrponHoM kartanore 9bC

OcHOBHas1 TUTEpaTypa

1. Oprauu3anuoHHOE TIOBEIEHHE: YUEOHUK U IPAKTHKYM JUIS 2018
akanemuieckoro Oakanaspuara/ JI.T.[lopodeesa - 2 3., ucnp. u

qon. - M. M3narensctBo FOpaiT

2. KaprioB A.B. OpranuzanionHast ICUXOJIOTHSL: y1eOHUK 2019

JUIs akazieMuueckoro Oakanaspuata/A.B.Kapmos; o pex .
A.B.Kapnosa. - Mocksa, 3natensctBo FOpaiit

JomnonuurenbHas auTepaTypa

1. Kapramoga JI.B. Oprauusaunonsoe nosenenue / Kapraniosa, 2017
JI.B. u. - M.: UHOPA-M

2. Pesnuk, C. JT. Opranusamuontoe nosenenue / C.J1. Pe3nuk. - 2017
M.: UTHOPA-M

3. Iamupo, C. A. OpranuzanuonHoe noseaenue / C.A. Ilammpo. 2017

- M.: KnoPyc

6.2. [lepuoanyeckne U3TAHUS

Kypnan «Kommanus»

N =

Kypnan "JlunepctBo u MEHEKMEHT"

6.3. UHTepHET-pecypchl

Kypnan «Bonpocs! ynpaBiaeHus NPeaIpUITHEM

Kypnan "KopnopaTuBHble YHUBEPCUTETHI"

1. KoncynprammmonHo-npaBoBas cuctema «Koucynprantlmocy»

2. http://window.edu.ru

3. https://openedu.ru

4. http://new.volsu.ru/umnik
5. http://www.aup.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

B Ka4yCCTBC MaTCPHAJIbHO-TCXHUYCCKOI'O
H606XOI[I/IM06 JJIA 06yquH;1 JINIOCH3UMOHHOC

obecrieueHus

pPOrpaMMHOE

JMCHUTUTMHBL  YKa3bIBACTCS
obecrieyeHuii, 0o0OpyIOBaHUE,

JEMOHCTPAIIOHHBIE TPUOOPBI, MYIbTUMEIUHHBIE CPEICTBA, YueOHbIE (PHIIbMBI, TPEHAKEPHI, KAPThI,
IUTaKaThl, HATTIAHBIE TOCOOMS; TpeOOBaHUS K ayIUTOPUAM — KOMIIbIOTEPHBIE KJIACCHI, CIIEIUAIBHO

000pyIOBaHHBIE AyTUTOPUH U JIAOOPATOPHUH U T.J



http://window.edu.ru/
http://new.volsu.ru/umnik
http://www.aup.ru/
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