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1. HEJTH OCBOEHUS JUCIIUILINHBI

[enbio ocBoeHns aucHMIUIHEE! «DYHKIHOHATBHO-CTOMMOCTHON AHAMN3 CHCTEMEBI H
TEXHOJIOTHH  YNpPaBJIeHHSI  MEPCOHAJOMY»  SBISETCH bopmupoBanme y  cryneHTOB
NPOQECCHOHANBHEIX 3HAHWH M IPAKTHYECKHX HABBIKOB B chepe anammza 3¢ QeKTHBHOCTH
YHPABJICHHS TPY/IOBOH JCATEIBHOCTBIO U IIOMCKA I1yTed COBEPIICHCTBOBAHUS 1 PE3EPBOB CHHIKEHHS
TPY/IOBBIX 3aTpar

2. MECTO JUCUHUIIJIMHBI B CTPYKTYPE OIIOII
Auctnmmua B1.B.JIB.05.02 «®yHKIMOHATBHO-CTOMMOCTHON aHATH3 CHCTEMEL H TEXHOJIOTHI
YUPABICHIL NIEPCOHATIOM) OTHOCHTCA K YacTH, QOpMHpPYeMOii yuyacTHHKAMH 0Gpa3oBaTelbHBIX
OTHOLICHHH. JIUCIHIINIHEA OTHOCHTCS K JUCIHUIUIHHAM 10 BeIOOpY OITOIL.

3. INTAHUPYEMBIE PE3YJIbTATBHI OGYUYEHMSI [10 ANCHHUIIJIMHE
Ilnanupyemsle  pesynbraTel  06ydeHHS 10 JAHCHHIUIMHE, COOTHECCHHBIE C IUTAHHPYEMBIMH
pesynbTaTaMu ocBoeHHd OIIOIT (koMneTeHIUsIMH 1 UH/IMKaTOpaMH JOCTHYKEHHS KOMIIeTeHI[HIA)

DopmHupyeMbIe lInanupyemsie pesynbTaTsl 0GydeHns N0 UCLHILUTHHE, B HaumeHoBanue
KOMIETEHLUH COOTBETCTBHH ¢ HHAHKATOPOM JIOCTHKEHHS KOMIICTEHIHH OLIEHOYHOI'O CPEJICTBA
(kon, conepranne Hupukartop goctmkeHus PesynbraTe! 06yuenus no
KOMIIETEHLIUH) KOMIIETE HI[HH JMCLIUIITHHE
(K00, codeporcanue unduxamopa
IIK-6. [IK-6.1. 3naer npunumne! | 3naer: TecToBble BOMPOCH
CrniocoGHocTh pa3BUTHA YEJIOBEHECKOro | -  MeTol (YHKUMOHAIbHO- | [IpakTuko-
OCYIIECTBJIATD MOTEeHUHaNa, OCOOEHHOCTH | CTOMMOCTHOIO AHAJIM3A OpPHEHTHPOBAHHOE
AEATENILHOCTB 10 | KAJPOBBIX DPHCKOB, METOABI | YMeer: ARG
YIPaBIIEHHUIO MX OLEHKH M Crocobbl MX | -NPOaHAIH3HPOBATH
COLIHAITBHBIM MHHUMH3ALHH COLIMAILHO-TPYIOBEIE
pa3BUTHEM OTHOLIEHHA M  CHCTEMY
nepcoHaa, YIPABJIEHUS MEPCOHAIIOM
paszpaboTke u Buapneer:
peanusanmu - MertojaMu paboTel ¢
KOPIOPaTHBHOM Kaapamu
COLIHAILHOM ITK-6.2. Vmeer | 3naer:
MOJUTHKH. paspabaTbiBaTh COLMAIbHBIE | - THIBL M METOJEI
NporpaMmel MO PasBUTHIO | pa3paboTkH MIPOrpaMMBel
MepcoHana B OpPraHM3aLMH, | KOPHOPaTHBHOM
TporpamMMel  KOPIOPATHBHOH | COUMAILHOW TOMUTHKHM W
COLMAIBHOW  TONMHTHKH M | COLMATBHOMN
COLIMAJIBHOM OTBETCTBEHHOCTH
OTBETCTBEHHOCTH OpraHuzaluyi.
OpraHu3auMii ¥ OLEHHMBAaTh | YMeeT:
TIOCJIE/ICTBHA X BHEIPEHHS -paspabaThiBaTh
NporpaMMbl M CTPATErHH
BCITu KCO
Baapeer:
- METOJaMH  IOBBILIEHHS
3¢ ekTHBHOCTH pabotsl
nepcoHana Ha ocHoBe GCA




[1K-6.3. Bnageer HaBbIkamu
cOopa 7 aHanu3a
HHbopMaLHu 06
0COOEHHOCTSX  COLMaTBHO-
TPYLOBBIX  OTHOIIEHHH Ha
(benepansHOM,
PErHOHAJILHOM  YPOBHAX, a
TAKKE B OPraHM3alUgX M
HaBBIKAMH KOHCAITHHIA BCEX
COTPYIAHMKOB  OpPraHH3alliH
no BOTIpOCAM
NpoQecCHOHANBHON  3THKH,
JAEJIOBBIX B3aUMOOTHOIIEHHH,
a TakKKe paspaboTtke
NporpaMm 10 BHEAPEHHUIO
COLIMAIBHOIO 3THKETA.

3naer:
- CYIIHOCTb W MPHHLMIIBI
KCIT

Ymeer:

- BHEIpATb  COLMAJIbHEBIE
NPOrpaMMel M0 Pa3BUTHIO
nepcoHana

Baageer:

- METOJaMH MOBBILIEHHS
adexTHBHOCTH ynpaBneHun
NEPCOHAJIOM Ha OCHOBE OIBLITA

TecToBele BONPOCH
TIpakTuko-
OpPHEHTHPOBAHHOE
3ajaHue
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4. OBBEM U CTPYKTYPA AUCHUILIUHBI

TpynoemkocTs aucHumIMHED COCTABISI€T 4  3a4eTHBIE eUHHMIILL, 144 yaca

TemaTnaecknii nian
¢popma obyuenus — 0uno-32049Has

Konraxthas paGora DopMEI
ofyuaromuxcs TEKYLIEro
C NeIarorM4eckHm KOHTpPOJIA
o paboTHHKOM 5 YCIIEBAEMOCTH,
g‘-‘ = z | 3 z ¢opma
B B = 5 | = S @ | MPOMEXYTOUHOI
Ne Hanmenosanue tem w/nnu 2 3 % S S | K 8 aTTecTammK
n/m Pa3snenoB/TeM AMCLMIUIMHEL OE = | & el g & 8| (o cemecmpam)
| 3| E| 2| §§ ¢
| ° 8 & | &8 S8
= 5 = o D
= < =
| &|&F
3 S | S
=9 < =
= = ©

1 Lenu u 3amaun ®CA. OcHoBHbIe 8 1-2 |3 l 1 13
1noaXoJbl ¥ npuHIune GCA

2 Oranel PCA Tpynosoii 8 34 |3 1 1 14 PelituHr-KOHTpOH
AEATEILHOCTH TNiepeoHana Nel

3 Knaccudukauus roKasaTenei, | 8 56 |3 2 2 13
ucrnonesyeMelx B @CA cuctemsl
YTpaBJICHUs NEPCOHAIOM

4 DYHKLUMOHABHO-HEPAPXHUECKOE ero | § 7-8 |3 2 2 14 Peiitunr-kontpons
paszenenue Tpyaa. Cxembl Ne2
(GyHKIHOHATBHBIX B3aUMOCBA3eH
(CDB), dyHkuMoHANBHBIE MaTpHLbI
Pa3nENeHNA Tpyaa B MOapa3ae e HusX
annapara ynpasJjieHHs,

5 OTansl OprupoekTUpoBaLus pabor no | 8 9- 3 2 2 14
PErIaMeHTaUHn M COCTAaB MPOEKTHOM 10
HNOKYMEHTALMH
Mogzenb «People CMM» - «Monens
3PEJIOCTH  MPOLECCOB  ynpasieHus
MEPCOHANIOM»,  KPUTEPUM  OLEHKH
3PEMOCTH OpraHU3aUMH, HarpasieH s
yAyqIIeHus CYIIECTBYIOMIHX
HPOLIECCOB,

6 [MpuHLwEI s dexTunnoro | 8 11- |3 1 1 13 Pelituur-kontpons

MCHEKMEHTA N0 MEKIYHAPOIHBEIM 12 Ne3
crannaptam «Investors in Peopley -
«Husecropsi B moaeity H
nporpamme  «HR  Innovationsy,
Cranzapr  SA  8000:2001«Social
Accountability» - «Counansnag
OTBETCTBEHHOCTD)

Beerosa 8 cemectp: 8 18 |9 9 81 Ok3ameH (27)

Hannuue B ancumnimne KP KP

Hroro no aucuurimne 8 18 |9 9 81 Ok3amen (27) KP




Temarnueckuii nian
¢bopma obyuenns — ouno-3a0unasn (ycxopennas)

KontakrHas pa6ora DQopMEI
ofy4varoumxcs TEKYLIEro
C MeIaror 14ecKnm KOHTpONA
& paboTHHKOM = YCIEBaeMOCTH,
g‘ E = ;g E (IJOpMEI.
el g E 5 & 3 @ | MPOMEKYTOHHOH
Ne Haumenoauue tem w/umu 8 3 = e e | B 8 aTTecTAIMHK
n/n Pa3/eNoB/TeM AMCUHIIIHHEI g =| = 5 o | £ & £8|mo cemecmpan)
Sl B 5| B £)gg ¢
) = 3] a. Q9| I
= & §| 5498
L
= g | =8
£l &%
=% =] =
= = ©

| Lesmn u 3amaun ®CA. OcHoBHbIE 6 1-2 |3 1 1 13
noaxons! ¥ npuHOMnel GCA

2 Otanst PCA Tpynosoii 6 34 |3 1 1 14 PeiiTuHr-KOHTpONB
AEATENILHOCTH TIEpCOHaNa Nel

3 Knaccuduxanus nokasarenei, | 6 56 |3 2 2 13
Hcronb3yeMelx B OCA cucTembl
YNPAaBJICHHS [TEPCOHAIIOM

4 QYHKUMOHABHO-HEpapXuYeckoe ero | 6 7-8 |3 2 2 14 PeifiTunr-xontpons
pasjeneHue TpyIa. Cxemsl Ne2
(byHKIMOHATBHEIX B3aHMOCBS3e
(C®B), bynkuMoHanbHBIE MaTpPHLbI
PasieneHus Tpyaa B noJapasaeeHusax
anmnapaTa ynpasJeHHs.

5 OTansl OprupoeKTHpOBaHHUS pabor mo | 6 9- 3 2 2 14
PeriIamMeHTalMn U COCTAB MPOEKTHOI 10
JOKYMEHTALHH
Mogens «People CMM» - «Mogens
3pCJIOCTH  NPOLECCOB  yrpaBlieHns
NEPCOHANIOMY,  KPHTEPHH OLCHKH
3PENIOCTH OPraHN3aLHH, HATIPABICHHS
YAyUILe HUs CYILECTBYIOIHX
[POLECCOB,

6 IMpuHLAL! s pexTuBHoro | 6 11- |3 1 1 13 PefiTuHr-koHTpOIH

MCHEIGKMEHTA 10 MEXIYHAPOIHEIM 12 Ne3
crangapram «Investors in People» -
«HMuBecTOpsI B JTonei» "
rporpaMme «HR Innovations»,
Crammapr  SA  8000:2001«Social
Accountabilityy - «Coumanbhas
OTBETCTBEHHOCTBY

Beerosa __ 6_ cemecrp: 6 18 |9 9 81 Ok3amen (27)

Hanuuue B quctmnnmue KP KP

Hroro mo aqucumnnune 6 18 |9 9 81 Ok3ameH (27) KP
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Conepmauue JeKUHOHHBIX 3aAHSITHII 110 AUCIHIITTHHE

Tema 1 Ilean u 3agaun ®CA. OcHOBHBIE noaxoas! H npunuunel @CA

LEMM U 3A0AYM OCA. CYIIHOCTh OCHOBHBIX NMOAXOA0B: ®YHKLIMOHAJIBHOIO MOIXOJIA,
CUCTEMHOI'O TMOJIXOJA, HAPOJIHOXO3SIMCTBEHHOI'O MOAXONA. COOTBETCTBHS CTElleHH

3HAYMMOCTH  (YHKUHMH ynpaBneHus pasmepy 3aTpaT u YPOBHIO KauecTBa MX
OCYLIEeCTBIIEHHUS

Tema 2.9Tane1 ®CA Tpyn0Boii JesTebHOCTH nepcoHaa

Opranmsanust u nposenenue OCA CHCTEMBI yIpaBlIeHHS B opranusanud. OCHOBHEIE
3Talbl (YHKIMOHAIEHO — CTOMMOCTHOIO aHaum3a. OOGBEKTH | CyOBEKTHI aHaIH3a.

Hcnonp3oBanne cXeM; rpa(ukoB, Mojerneii, OIeporpamMM, (GyHKIHOHATBHBIX JHATPaMM,
IIPOCKTOB IMOJIOKEHUH

Tema 3. Knacengukauns nokasareseii, uenoabsyemeix B ®CA cucremMbl ynpasJienns IepcoHaIom

[Ipunnuner  orGopa mnokasaterneit @OCA. Kosdpdunuenr xkavecrsa BbImonHEHUs
YIpPaBIeHYeCKUX (yHKuui, kosddumment purmudnoctH paboTsI anmnapaTa YIpaBJIeHHs,
KOS(Q(UUMEHT, XapaKTepusylomuil YpoBeHb OpraHH3AIMH YIIPaBJIEHYECKOTO  Tpy/a,
ko3 uuuent oxsara QyHKuuMit ympasieHHs aBTOMaTH3aluel, Koa(pQuuueHT ypoBHA
Oprafu3aliii  JIeNIONPOU3BOACTBA, KOI(YQUINCHT, XapaKTEepPH3YIOWHH YPOBEHD BHEXDEHHS
HOBBIX ~ METOZI0B ~ OPraHM3allMM  yNpaBICHYECKOrO  Tpyha, KOI()(HIMEHT  ypoBHS
PeTJIaMCHTAllMM  TEXHOJIOTHYECKHX  IIPOIECCOB  YIPABIICHHS, ko3¢ punment,
XapaKTepU3YIOUUH CTEIICHE MOJHOTEI PEeaH3aliy PHHUMAEMbIX PELICHHL, Ko punuent
3KOHOMHYHOCTH alllapaTta yIpaB/IeHus.

Tema 4. Oynkunonanbuno-uepapxuueckoe ero paszaejenue Tpyaa.

CxeMBl ()yHKUMOHAILHBIX B3aHMOCBA3EH (CDB), dyHKuMOHANIEHBIE MATPHLLI pa3neNeHHs Tpyna B
NOApas/Ie/IeHUAX aNnapara yrpasjieHHs.

Tema S. Sransi oprupoexkTuposanus pador no PErIaMEeHTAUMH H COCTAB NPOEKTHON J0KYMeHTANHH

Mopens «People CMM» - «Moaens 3penoctu NPOLECCOB yNpaB/ICHHs NEPCOHAIOM», KPHTEPHH OLIEHKH
3pEJIOCTH OpraHM3alliy, HaNpaB/ICHHs YIy4IIEeHHs CYIIECTBYIOIIUX IIPOLECCOB.

Tema 6. Ilpunuune: 3¢pdeKTHBHOrO MeHeIKMEHTA 110 MEeKIYHAPOAHBLIM CTAHAAPTAM

«Investors in People» - «uBecTops! B mrozeii» u nporpamme «HR Innovationsy, Crannapr SA
8000:2001«Social Accountability» - «ColLnanbHas OTBETCTBEHHOCTEY

Conepikanne NpaKTHYECKHX 3aHITHI 110 AN CIHILIHHE
Tema 1 Ilemn u 3apaun ®CA. OcHOBHBIE 10AX0bI 1 npunuunsr @CA

Hcenenopanus dyukuuit ympapienus, 06ecneunBaomumx BBIPaOOTKY, 00OCHOBAHHE U TIPHHSTHE
YOPAaBICHYCCKHX DEIIEHHH 3aJaHHOTO YPOBHS KauyecTBa /Ui JIOCTHIKCHHS pesyibTara.
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Hcenenosanns o0bekta Kak cHCTeMSI, BKIIOYAOel B cebs KaJIpbl yNpaBJIeHHUs, TEXHHYECKHE CpPE/ICTBa
YOPAaBleHUs,  MHDOPMALMIO,  METOABI  OPraHM3alMHM  YNpPaBleHHs,  TEXHOJIOIHIO YNpaBJIeHus
OpraHH3aLHOHHYIO CTPYKTYPY, PELUEHHS,

Tema 2.9Tane1 ®CA TpyaoBoii JesTebHOCTH nepcoHana

ConepmaHHe IIOATOTOBUTEIBHOIO 3Tara; coaepxKanue HH(bOpMaHHOHHOFO dTala; coIepKaHue
AHAJIMTHYCCKOI0  DJTala; COIEpXKaHHuE TBOPYECKOI0O H HCCJICOOBATE/ILCKOIO  3Tarna;
PEKOMEHIATENBHEIN 3TAll ¥ 3Tall BHEIPCHHA.

Tema 3. Knacenpuxanus noxasaresie, Henoab3yembix B ®CA cucrembr YUpPABJIEHHs NEPCOHAIOM

Pacuetrr x03dpunnenTop KadecrTBa BHIMOTHEHUS YIPABICHYECKHX (DYHKUMH, PUTMHYHOCTH
pabotel ammapata ynpasneHus, Kod(duIHenTa, XapaKTepH3YIOIUHA ypOBEHb OpraHU3alHK
YUPaBICHYECKOr0 Tpy/a, oXBara (yHKUMIl yNpaBleHHS aBTOMATH3ALMEH, YPOBHS OpraHH3aIii{
ACIOTNPOA3BOJICTBA, YPOBEHL BHEJPEHHS HOBBIX METOJOB OPraHM3AIMM YIPABIEHYECKOTO Tpyaa,
YPOBH: PErIAMCHTALMH TEXHOJIOTHYECKHX IPOIIECCOB YIIPABICHHUS, CTENEHb MOTHOTEL peanu3aliu
IPUHUMACMBIX PEIIECHUH, KO3 YHLUNEHT S5KOHOMIYHOCTH aNNapaTa yIpasieHus.

Tema 4. DyHRIMONATLHO-HEPAPXHYECKOE €r0 pasiesienie TpyAa.

Cxembl (yHKUMOHANBHBIX B3aHMOCBA3EH (CDB), dynximoHansHble MaTpHLEI paszieneHus Tpyna B
MOApa3/ie/IeHUAX anmapaTa yrpasIeHHs.

Tema 5. Irans opropoexTuposanus pador mo PErJIaMEHTANHH H COCTAB IPOEKTHOI A0KYMEHTAIHN

OcobGennoctn Monenn «People CMM» - «Moaens 3pe/IOCTH NPOLECCOB YNPaBIEHUs MEPCOHAIOMY,
KPHTCPHH OLICHKH 3PE/IOCTH OPraHu3aliiy, HANPABCHHs YIYULIEHHS CYLIECTBYIOLIMX MPOLECCOR.

Tema 6. Ipuaunnsr 5¢pdeKTHBHOrO MeHeKMenTa B cepe ynpaBieHHA MEpPOCHATO MO
MeKIYHAPOAHBIM CTAHAAPTAM

Ocobennoctr cranmapros «Investors in People» - «uBecTopr! B mopneii» u nporpamme «HR
Innovations», Crannapr SA 8000:2001«Social Accountability» - «CouuanbHas OTBETCTREHHOCTE

5. OUEHOYHBIE CPEJCTBA JUISI TEKYIIETO KOHTPOJISI YCIEBAEMOCTH,

IIPOMEKYTOYHOU ATTECTALIH ITO UTOTAM OCBOEHMSI TUCIIAILIMHBI

1 YYEBHO-METOAUYECKOE OBECIIEYEHHE CAMOCTOSITEJILHOI PAEOTEI
CTYJIEHTOB

5.1. Tekyuuii KOHTPOJIL yeneBaemocTn
Bonpocst 17151 moaroToBKM K ompocy mo auenHIUIIHE «DYHKIHOHAIBLHO-CTONMOCTHOI
AHAIH3 CHCTEMBI M TEXHOJIOTHH YNPABJIEHHSI MEPCOHATIOM»

Tema 1 Hean n 3agaun @CA. OcHOBHEIE noaxoan! ¥ npuHuuner PCA

1. B uwem 3akmouwaercs cymHOCTS (DYHKIHOHAIBHO-CTONMOCTHOTO  AHATHM3a CHCTEMEI

YIIPaBJIEHHS [TEPCOHATIOM?

2. Kaxue moaxo/Isl HCIOMB3YIOTCS npu nposeaeHun GCA?

3. OcobeHHOCTH yIpaB/IeHHs IEPCOHANOM Ha Pa3sHBIX CTaIMSX Pa3BUTHS OPraHU3anuun?
Tema 2. tanbt ®CA TpynoBoii gesTeabHOCTH 1epcoHaia
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1. llepeunciuTe OCHOBHBIE 3TAmEI nposenenus ®CA cucreMbl W TeXHOIOrHi YIIpaBJIeHHUS
IIEPCOHAIOM
2. Ko ucronssyer pesynsratsr ®CA ua IpeNIpUATHN?
Tema 3. Knacendukanns nokasareseii, Henoab3yemeix B ®CA cnereMsl YHpaBJ/ieHHS NepcoHAIOM
1. Kax HCIIOTB3YIOTCS  cXeMel, rpaduky, Mopeny, OINEPOrpaMMBI, ()YHKLUMOHANBHBIX JHAIPAMMBI,
TIPOEKTBI MOJIOKEHUH B IIpOLIECCe aHANN3a, IPUBEIHTE MPHMepEl
2. Tlpunuune or6opa nokasareseii
3. Pacuers! koadduimenToR KauecTsa BBIIOIHCHHUS yIPABICHYECKHX (QYHKUMN, PHTMHYHOCTH
paboThl ammapara ynpasienus, ko3 durmenra, XapaKTCPU3YIOIMA YPOBEHb OpraHH3aI[H
YUPAaBJICHIECKOr0 TpyAa, OXBaTa (YHKIH YUPaBJICHHUs aBTOMAaTH3allHeH, YPOBHS
OpraHH3aluM  IETONPOU3BOACTBY, YPOBEHD BHC/IDCHHA HOBBIX METOJOB OpraHH3aIlHy
YIPABICHYECKOTO TPy/ia, YPOBHS PeriaMeHTALMH TeXHOTOIHIECKIX IIPOLIECCOB YIIPABICHHS,
CTEIEHB IIOJTHOTBI peanu3aiuu NIPHHUMAaEMBIX pelLIeHwHiA, K03 punment
SKOHOMHYHOCTH allnapara yrupasIeHHus.
Tema 4. PYyHKIHOHAIBHO-HEPAPXHYECKOE ero pasjesenne Tpyaa.
1. Yro Takoe COB?
2. Kaxas undopmanms comepxures s MaTpHIE pa3feNneHus Tpyaa u GyHKImit?
Tema 5. ranm OprupoeRTHPOBAHUS PaloT 10 PerIAMEHTANNH H COCTAR NPOEKTHOH JOKYMEHTALHH
1. Kakwue xputepun HCIOJIB3YIOTCS B MO 3PENOCTH NPOLIECCOB YIIPaBIeHHs IePCOHAIOM
Tema 6. Ipununns: >3¢dpexrusnoro MCHE/UKMEHTA 110 Me;KIYHAPOIHBIM CTAHAAPTAM
1. Copeprxanne crammapra «Investors in People» - «MuBecTops! B moeiiy

2. XapaxrepHcTuKa nporpamm «HR Innovations», Crannapr SA 8000:2001«Social Accountability»
" «COL[HEUIBHEIH OTBETCTBEHHOCTD)

IIpumeps! TecToBBIX 3a02HMIT M0 AucouIHe «PYyHKIHOHAILHO-CTONMOCTHOMN aHAIN3
CHCTEMBI M TEXHOJIOTHH YIPABJIEHHS IEPCOHAIOM, HCITOIB3YEMBIX IIPH TEKY I eM KOHTpo.JI1€e
Pelitunr-xonrpoas Ne 1
Peiimune-xoumpons Nol

1. Cywnocts 3Toro metona sakmouaercs g YCTAHOBNCHUM B3AMMOCBA3AHHEIX [1APAMETPOB,
XapaKkTepU3YIOLLHX YIPABIIEMbIH OObEKT 1 YNPABJISIOLLYIO CHCTEMY:

a. napaMeTpHYecKuii MeTo/

b. HopmaTHBHBI MeTox

C. ONBITHBIHA METO]

d.  skcnepTHbIif MeTonR

di.  pyHKIHOHATBHO-CTOUMOCTHOI METO/|

2. Dot metox Gasupyercs Ha onbite CMCLHATHCTOB, SHAIOLIMX CYTh PELIAEMbIX 3aaa,
TIOJIYHMBLIHX I0CTATO4HYIO HHDOPMALMIO O peabHOM 0GCTAHOBKE B JaHHOMH OpraHu3alHK 1
CBOOOMIHBIX B BBICKA3LIBAHHH CBOETO MHEHMUS:

a. napaMeTpUYecKHil MeTo

b. HopmaTHBHBIN MeTOR

C. OMBITHBIH MeToq

d. axcneprHsIii MeTox
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3. B a1om metoze ucnonssyiorcs MO/CJIH, XapaKTepH3yIoLIHe AMHAMHKY OTAE/bHBIX I0Ka3aTeneii
00BEKTa YNpaB/ieHHsl, B3aMMOYBA3aHHbIX B BHJIE CUCTEMbI MOJIENIEH:

a. napaMeTpUYecKuii MeTo
b. HopMaTHBHLIT MeTO

C. ONBITHBIHA MeTO

d.  skcnepTHbIi MeTon
di. @®CA

Kaxnm u3 nepeuncnennbix metonos mosio OMPEACHTE (akTHUECKHE 3aTPaThi ONEPaTHBHOIO
BPEMCHM BBITIOJIHEHHS OTNepaLin?

a. ®ororpadus paboyero yus

b. XpoHomerpa

¢. Dororpadmus ucronszoBanus obopynoBanus
d. ®otorpadus npouseoacTEeHHOrO npouecca

[Nokasarens kakoif sdhpexrusnocTn ONPENEIIAETCA COOTHOLIEHHEM (PHHAHCOBBIX 3arpar u
pe3yneTaToB, obecreunBalOLHX TpedyeMylo HOpMY TOXOAHOCTH:

a. DKOHOMHYecKas eKTHBHOCTD
b. Kommepueckas sddpekturnocTs
¢. biomkernas sddexrusnocts

d. Coumanenas sdpdexrusnocts

[oxasarens kakoit adipexrurOCTH OTPKACT BIIHAHUE PE3Y/IbTATOB OCYLIECTBIEHNS MPOEKTa Ha
AOXOJBI H PACXO/Ibl COOTBETCTBYIOLLErO (dpenepanbHoro, pernonanbHoro wiu MECTHOr0) OroKeTa:

a. DKOHOMHYecKas 3((heKTHBHOCTE
b. Kommepueckas sddextrprocTs
¢. bromkernas s dexrusHocTs

d. Coumanbhas sddexrusHocTs

++++ — 9TO NPOLECC pa3paboTKH COBOKYIHOCTH [IpaBMJI, TIOJIOMKEHHH, ONpEACAOUHXITOPSI 0K
paboTsl rocyiapeTBeHHBIX OPraHoB, y4pexaeHHH, opraHu3aLmii, NpearnpHATHIA:

a. Hopmuposauue tpyna
b. Crannapruzanms Tpynaa

¢. Pernamenranus Tpyna
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Petimunz-xonmpony No2

[lokazarens ouenku YPOBHA OpraHH3aluu CHCTEMbI YIIpaB/eHHs OpraHu3auHed,
XapakTepU3yIOILUii ypoBeHs KOMILIOTEPU3ALIMKM PAGOYMX MECT YIIpaB/eHYeCKOro nepcoHana,
BHCAPEHHS CETEBLIX TEXHO/IOrM 1 Mip.

a. Koadpduuuenr oxsara QyHkuumii ynpasnenus aBTOMaTH3auue

b. Koahdpuument purmuunocty pabotsl anmapara ynpasnenus

¢. Kospdunment ypoens PETIAMEHTALIMM TEXHONOTHYECKHX TIPOLIECCOB yNpaBaeHus

d. Koappurment YPOBHA OpraHH3aLMy Je0npor3BoacTEa

e. Koadduuunenr purmuunocty MPOU3BO/ICTRA

Hoxkasarens ouenku yponus OPraHH3allK CHCTEMBI YNpaBieHns OpraHu3auMei,
XapaKTePU3YIOLIHI ACATENLHOCTbANMAPATA YNPABICHHS 10 obecrieyeHuro paBHOMEpHOCTH

a. Koaddpuumenr oxsara (Gyskuni ynpagnenns aBTOMaTH3aLHel

b. Kosppuument PHTMHYHOCTH paboThl annapara ynpaesnenus

¢. Koadduument yposns PErTTAMEHTALIHH TEXHOMOrHYECK X NPOLECCOB yrpaBieHus
d. Koapdpuumenr YPOBH# OpraHMsaumu 1enonponsso IcTea

e. Koapdmument purmuunocry MPOM3BOJCTBA

K kaxoii kateropuii 3aTpat pabouero BpeMenu MHOFOCTAHOUHHKA OTHOCHTCA BpeMs HO nepexo/sl
OT CTaHKa K CTaHKy?

a. HOJ.‘[I‘OTOBHTEJIBHO—BaKI[}O'-IHTeJ]bHOMy BPEMEHH
b. Bpemenu obcaty:kuBanus paGouero mecta
¢. Oneparusuomy BPEMEHH

d. Bpemenu nepepuizos B pabote

[1pn kakom criocoGe OpraHH3alHK BCA AeATeTbHOCTD 1Mo PEMIAMEHTALMM YIIPaBIeHYeCKOro Tpya
COCPENOTOueHA B  OHOM MoApasjeneHun u NOAYMHACTCS  Henocpe/ICTBEHHO BhICLIEMY
PYKOBOJICTRY KOMNaHHH
a. Llentpanusosannom

b. Jleuenrpanuzosannom

¢. Konuenrpaunu

PETTIAMEHTOB yNpaBieHYeCKoro Tpyaa onu OOPALLAIOTCS B KOHCATTHHIOBbIE DHPMBI H BBINIOHSIOT
PaboTbl Ha OroBOPHOIi ocHOBe:

a. Llenrpanuzorannom
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b. euentpanuzoBannom

¢. Konuenrpaumu

10. Ipu kakom criocoGe opraHuzaumuu nojacHeTeMsl PErNIaMEHTALIHH CNELUHATMCTBI Pa3sHbIX
(YHKUMOHANILHBIX MOAPA3ICICHHUIT BBITIONHSIOT (yHKUMH paspaboTku, pa3BUTHS 1 BHEPEHUS
PEI1aMEHTOB B CBOEM HATIPABIEHUU:

a. Llenrpanuzosantom

b. leueHrpanuzosannom

¢. Konuenrparmu

++- = 9TO YCTAHOBJICHHE HOPMBI 3aTPaT pabouero BpeMeHH Ha MPOU3BOACTRO KAKOTrO-THGO
TIPOZYKTA HJIH Ha BLITNOIHEHHE OIpeae/eHHOM PaGOThI PH COBMIOAEHMH TeXHONIOrHYECKOI
LIe/16C000PasHOCTH, S5KOHOMHUECKOH () ()eKTHBHOCTH 1 HY’KHOTO Ka4decTBa paboTel:

a. Hopmuposauue tpyna

b. Craupaprusauus Tpyna

c. PernamenTauus tpyna

Kakoii yaenbuelii Bec OATOTOBHTENEHO-3aKIIOUHTEIILHOTO BPEMEHH B 3aTpaTax pabouero
BPEMEHH XapakTepeH ISt AMHHYHOTO M MEIKOCEPHIHHOTO NpoH3BOACTBA?

a. 12-15%
b. 9-11%
c. 6-8%
d. 3-5%

K kakoii kateropum 3atpar paGouero BPEMEHH OCHOBHOrO pabo4ero OTHOCHTCS BPEMs! Y4acTHs B
peMoHTe 000pyaoBaHU?

a. HonrOTOBnTenLHo-?.aKmoanenbﬂomy BpeMEHH

b. Bpemenu oGenysnpanus pabouero mecta

¢. OnepaTuBHOMY BpeMeHH

d. Bpemenu cayuaiinoit paGoTbl, He 00YC/I0BIEHHOMN MIPOM3BOICTBEHHBIM 3a1aHHeM

K xaxoii kateropuu sarpar paGouero spemen Pabotero CTaHOUHMKA OTHOCHTCA BPEM$ Ha CHATHE
H3JIMLIHErO NpHITycKa?

a. [loarotosurensHo-3akaounTenbHOMY BPEMEeHH
b. Bpemenu obcnyxupanus paGouero mecTa
¢. OnepaTuBHOMY BpemeHH

d. Bpemenu nenpoussourensHoii paboTbl, He 06YC/IOBIEHHOMN TIPOH3BOACTBEHHIM 3alaHHeM
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Kaxnm 13 nepeunciennsix meromos H3YHCHH HCMIONBL30BAHMA BPEMEHH MOZKHO BBLABHTH MOTEPH
pabouero BpeMenu pabouuM B TeyeHHe Beeil cMeHbI?

a. XpoHomeTpask

b. ®otorpadus pabouero aus

¢. Gororpadus ucronL30BaHus 0GopyI0BaHHS
d. MoTorpadus Npon3BOACTBEHHOTO npouecca

Kakyro u3 nepeuncrennpix xapakTepHcTiK Tpy10B0ro npoLecca MOKHO AOCTATOYHO TOYHO
ONpPEACNHTS C noMoLpbio Gotorpaduu paboyero aHs?

a. 3aTpaThl BpEeMEHH HA BHINOJHEHHE PYYHBIX S1EMEHTOB OTAENBEHOH onepaiyn
b. ComellieHHe BO BpeMeHH MaILMHHbBIX H PY4HBIX 3JIEMEHTOB

¢. [IponomxurensHOCT Hananku obopynosanus

d. Mammnnoe Bpemst oTaenbHoil onepawxu

Kakue u3 nepeunciensix suos Hopmatuson BPEMEHH MOXKHO pa3paboTaTh ¢ MOMOLIBIO
(ororpacduu pabouero aus?

a. Hopmatupbl BecniomorarensHoro Bpemenu

b. HopmaTHBEI OCHOBHOTO BpeMenn

¢. HopmaTHBbI OAroTOBHTENbHO-3aKIIOUMTETBHOTO BPEMEHH
d. HopmaTHBbI OnepaTHBHOro BpeMeHH

K kako#i kareropuu 3atpar paGouero BPEMEHH OTHOCHTCA BpPeMs «HA YCTAHOBKY H CHATHE
A€TaIeH» Ha CTAHOYHbIX paboTax?

a. [1oIroTOBUTeNbHO-3aKII0YHTENLHOMY BpeMEHH
b. Bpemenu obenykupanus pabouero mecta

¢. BenomorarensHomy Bpemenn

d. OcHoBHOMY BpemeHH

K kakoii kateropuii 3arpar paGouero BPEMEHH CTAaHOYHHKA OTHOCHTCS BPEMs HA YCTAHOBKY H
CHATHE HHCTPYMEHTA M MPUCTIOcob/eHuil Ha CcTaHOUHBIX paGoTax B CePHIHOM NpPOU3BOACTBE?

a. [1oAroTOBHTE b HO-3aK IIOUHTENILHOMY BPEMEHHU

b. Bpemenu opranusalmonHoro obcimyxuBaHus pabodero Mecta
¢. Bpemenn Texunueckoro oGeiyskuBanms paGouero Mecra

d. OnepatuBHOMY BpeMeHH

K kakoii kareropuu sarpar paGouero Bpemenn oTHocHTCS BPEMs Ha noAHanaaky obopynosanuii u
HHCTpYMeHTaA B npouecce paboThl?
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a. Honromamenbuo-sammqmenbﬂomy BpeMeHH
b. Bpemenu TexHnueckoro obcnykuBanus paboyero MecTa
¢. Bpemenu opranusauuonnoro obenyiunsanus paGouero mecta
d. Oneparueromy Bpemenn

K kako#i kateropuu satpar paGouero BPEMEHH OCHOBHOrO pabo4ero OTHOCHTECS BpeMs Ha ybopky
pabouero Mecta B cepuiinom NPOU3BOJACTBE?

a. Houromsmenbno—sammqmenbnomy BpEMeHH

b. Bpemenu Texumueckoro o0cnyskuBaHus pabouero MecTa

¢. Bpemenu opranusaunontoro obcnyxuBanus paGodero mecTa
d. OneparusHomy Bpemenu

Petimunz-xoumpons Ne3

+ ++ee = ITO ACATENBHOCTD, HAMIPAB/ICHHAS HA IOCTHIKEHHE ONTHMATLHOMN CTENEHH YNOPALOYEHUS B
ONpeaeNeHHON 06/1aCTH NIOCPeICTBOM YeTaHOBEHIS NOJI0KEHHH U1 BeeoO1ero u
MHOTOKPATHOrO HCMO/Ib30BAHMA B OTHOUICHHH PeabHO CYWIECTBYIOLUMX HIIH TIOTE€HLIHANIbHbBIX
3anay;
a. Hopmuposanue tpyna
b. Crannaprusaums tpyna
¢. Pernamenrauums tpyna

-+ = 9TO HOPMATHBHBIH IOKYMEHT, KOTOpBIi paspaGoTaH Ha OCHOBe KOHC@HCYCa, yCTaHAB/IMBAET
JUISl BCEOOLUErO HCTONB30BaHMA NPaBua, 0BIHe MPUHLIATIBI MJTH XapaKTePHCTHKH, KacarollHecs
Pa3IMYHBIX BUIOB I€ATE/IBHOCTH:
a. Cranpapr
b. Pernament
¢. Hopmarug
d. Toxymenr

-+ = OTO 3a()MKCUPOBAHHAN HA MATEPUATLHOM HOCHTENE UACHTHPHIMPYeMas UHpOpMaLs,
CO3/aHHas, NOJy4eHHas U COXpaHsAeMas OpraHusaiueii win ¢usnueckum nuoM B kauecTre
AOKA3ATENBCTBA MPH NOATBEPK/ICHHH [PABOBBIX 0OA3ATEBCTE Wik JeNOBOH AEATENLHOCTH:
a. Cranpapr
b. Pernament
c. Hopmarup

d. Tokymenr

- +++ 9TO COBOKYIHOCTL NPaBW/I, MOJIOKEHH, OTpeAeTIOLHX MopAL0K paboTsl rOCYAPCTBEHHBIX
OPraHoB, yupe;xaeHHH, opraHusaLimii, NPEATIPUATHIA:
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a. Crannapr

b. Pernament
c. HopmaTue

d.  Jlokyment

Kakoli Tepmun ucrnonszyerca ang YCTAHOBNICHHS MOC/IE/I0BATEIbHOCTH PEaH3aLMKE  OJHOIO
OusHec-npouecca U npusBan COZCpKaTh onucaHne paboThl COTPYAHMKOB, KaXAbIH M3 KOTOpBIX
BLIIOTHACT CBOH CELMAIM3NPOBAHHBIC (DYHKIIMH HA Pa3HBIX HTarax npolecca:

a. Cranpapr

b. Pernament

c. [pouenypa
Kakolt TepmMuH ycTaHaBiausaer cnoco6 OCYLICCTBICHUS IEATENBHOCTH W NPOLECca;
a. Cranpapr
b. Pernamenr

¢. [Ipouenypa

5.2. IIpoMe:Ky TOYHAS ATTECTALMS 10 HTOraM OCBOCHHS QUCHHILIHHEI
IpomeskyTounas arrecranus mo wroram OCBOCHHSI THCIHILUIMHEI (3K3aMeH)
Konrpoasusie Bonpocsr
Lemn u 3apaun OCA.
OcHoBrble moaX0A8! M mpHHIHITE DCA
Otanel DCA Tpya0BOii eATeNBHOCTH IepcoHasna
Knaccudukauus nokasarenei, ucrone3yemMerx B @CA cucrems! ynpapieHus MIEPCOHATIOM
Pacuerst koo puumenTor KavecTsa BIIONHEHMS YIPaBICHYECKUX QYHKIIMIA,
PacueTs! ko punuentos purmmanoctn paboTeI anmapara ynpasnenus,
Pacuetsr  koadpumuenta, XapaKTePH3YIOINH ypPOBEHb OpraHH3allHy YIPaBJIEHYECKOT0
Tpyna,
8. Pacuersl Koaddurmentos oxpara byHKUHMI ynpaBaenus aBTOMATH3aIUEH,
9. Pacuets! kosdpunmenTos YPOBHS OpraHH3alHH JeIOPOU3BO/ICTRAE,
10. Pacyetsl  koa(dumEHTOB YPOBHA  BHEIPEHHI  HOBBIX  METOLOB  OpraHM3alum
YIIPAaBICHYECKOI0 TPy,
/1. Pacuetsl  koadpuimenton YPOBHA  PCIIIAMEHTALMM  TEXHONOTHYECKHX  INPOLECCOB
YIIpaBJIeHHS,
12. Pacuers! KOOQ(UIHEHTOB CTeNeHp MOIHOTE] pean3anuy IPUHUMAEMBIX PEIeHHI,
/3. Pacuerrl koadduumenta sKoHOMHIHOCTH annapara yrnpaBJIeHHUS.
14. DyHKIMOHAILHO-HEPapXHIECKOe ero paszneineHue Tpyna.
15. CxeMBI QYHKIMOHAIBLHBIX B3aHMOCBS3eit (CDB),
16. PyHKIHOHAIBHEIE MATPHLIEL PA3/ICTICHUA TPy /A B II0pa3/ie/IeHUsX allllapaTa yIpas/ieHHs.
17. Jtansl oprupoekTuposanus paboT 110 per/iaMeHTaIliK U COCTaR IIPOCKTHOH TOKYMEHTAIUN
18. Mognens «People CMM», HANpaBJICHHS YIYYIIEHUS CYIIECTBYIOMINX MPOLECCOB.

19. «Monens 3penocTu nporeccon YIPaBJICHHS IIEPCOHANIOM», KPUTEPHH OLEHKH 3PEIOCTH
OpraHu3anum,

NS LA LN~
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20. lpurimns! 3¢ eKTHBHOrO MeHeDKMEHTA 110 MeKAyHapOIHEIM cTaHAapTaM «Investors in
People» - «MuBecTopsI B mroa€ii»

21. ITprHIATE! 9 ()EKTHBHOTO MEHE/DKMEHTA [0 MeKTyHAPOIHEIM CTAaHAaPTaM IIporpamma
«HR Innovations»,

22. lpuauunel 3G(EeKTHBHOrO MEHEKMEHTA 110 MEKIYHAPOIHBIM crangapram Cranmapt SA
8000:2001«Social Accountability» - «Couuanbaas OTBETCTBEHHOCTE )

5.3. CamocrosiTesnbHas pabora

3ananne nmo teme 1

IIpobnema 00BEKTHBHOTO H CYOBEKTHBHONO NPEICTABICHHS COCTABA M B3aHMOCBS3eH Leeil
MPOU3BOJICTBEHHON CHCTEMBI.
3aganue mo reme 2

OcobeHHOCTH METONONOrHH Pa3paboTKH peraMeHTHpPYIOLIEH JOKYMEHTALUH 3a pyOexxoM
3ananue mo reme 3

Mexanu3m OLEHKH YIpaBIEHYECKOTO MEPCOHANId B COOTBETCTBHH C [PEIbIBISEMBIMH

TpeOOBaHUAM
3aganue no reme 4

Crennduka ynpasneH4ecKoro Tpyaa, Kak 00beKTa periaMeHTaliu

3aganne o reme 5

QyuxunoHanbHbI anami3 gomwkrocteil (functional job analysis)

3aganue mo Teme 6

Koppensunonnom ananuse iusiHus (akToOpoB HA YHCTCHHOCT YNPaBJIEHYECKOro nepcoHaa
A7 TPOBEACHHUA  aTTeCTallid  YPOBHS
c(OPMHPOBAHHOCTH KOMIIETEHIMH OOYYAIOMMXCS 10 AMCIUHILTHHE oopMIsIeTCs  OTHENBEHBIM

(I)OH,I[ OLCHOYHBIX MaTepualoB

JIOKYMEHTOM.

(GOM)

6. YYEBHO-METO/IMYECKOE ¥ HHOOPMAIIMOHHOE OBECIIEYEHUE
JUCHUILIAHBI

6.1. KanrootecneueHHoCTD

HaumenoBanue mureparypsl: astop,
Ha3BaHHe, BUI U3aHU,
M3IaTeNbCTBO

lon m3nanus

KHHUI'OOBECIIEYEHHOCTB

KonuuecTBo 3k3eMIuIspos
u3aanuii B 6ubnuorexke Bnl'Y B
cootBeTcTBHH ¢ PI'OC BO

Hanuuue B anexrpounoi
6ubnuorexe Bnl'V

OcHoBHas nuTepaTypa

OpraHM3alMH: TeXHOIOrHH
YIPABJICHHA Pa3BHTHEM MepCcoHaa:
y4eOnuk / mox pen. O.K. Munesoii. -
M.: HUudpa-M.

1. Kapramoga JI.B. Vrpasneune 2019 - http://znanium.com/catalog/|
YEIOBEYECKUMH PecypCaMu: duct/1013993

yuebuuk. - M.: Hudpa-M.

3. ¥YnpaBnenue nepcoHanom 2019 - http://znanium.com/catalog/|

duct/1003546

JlonoNHHTENbHAS IHTEpaTypa

pecypcamMu: TEopus, NPAKTHKa,
30 ¢pexTHBHOCTS: MOHOrpadusa / mox
pex. B.C.I'ponckoro u H.B.
ConoBoeoii. - M.: PUOP.

1. Acanues A.M., Bykosuu I'.T"., 2019 - http://znanium.com/catalog/)
Crpourtenesa T.I'. JxoHOMHEKa 1 duct/1008012

YTIpaBJIeHUE YETOBEYECKHMHU

pecypcamu: y4yed.nocobue. - M.

Hudpa-M.

2. YrpaBneHue 4eloBe4ecKUMH 2018 - http://znanium.com/catalog/|

duct/951436
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IKOHOMHYECKHIT aHAK3 : yueOHUK / 2019 PexuM noctyna:
A.E. CyrnoGos B.T. Xaperinracosa, http://znanium.com/catalog/
O.I'. Kapnosuy [u ap.] ; noa pen. a- duct/990330

pa 3KOH. Hayk, npod. A.E.
Cyrno6ora. — M. : PUOP ;
HMHPPA-M, 2019. — 439 c.
4. ¥YnpasneHue nepcoHanom 2016 10 http://znanium.com/catalog/j
OpraHu3aluu: y4eOHUK / IO pef. duct/551362

AJ1LKubanosa. - M: Undpa-M.

7.2. Ilepuoanveckne u3ganus

«Borpocer skoroMuKRY (kopnye 6, ayd. 100)

«IIpoGeMBl COBpEMEHHOI SKOHOMHKH » (xopnyc 6, ayo. 100)
«Poccuiickuit 5KoHOMHYECKH I xKypHAT» (Kopnyc 6, ayo. 100)
«CrpaBoYHUK KanpoBUKa» (kopnyc 6, ayo. 100)

7.3. UnTepHer-pecypesl

http://www.pro-personal.ru (MudopmansoHbIit MOpTaJI UL CIELHAIHUCTOB 10 Kaapam)
http://hrliga.com («<HR-JIuray)

http://www.hr-director.ru OKypnan «/lupexTop 1o nepconany»)
http://www hr-portal.ru (HR-CooBmecTBo 1 [TyOnukartmm)
http://www.hr-journal.ru («<HR-Journaly)

http://id.atiso.ru/journal (XKypman « Tpya u conuansHbie OTHOIIECHHS »)

il B LS

S0 R

7. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHHUE AUCIMITJINHBI

B KkauecTBe MaTepHANBHO-TEXHMYECKOTO OGECIEYEHHS  MHCIMILIHHEL YKa3bIBaeTCs
HeoOXomumoe s OOyYeHHs JIHIEH3MOHHOE nporpaMmHoe oOecrneuenuii, obopynoBanue,
ACMOHCTPAIMOHHBIE PHOOPHI, MyTbTHMEUIHEIE CPEICTRA, yUeOHbIE (HTEMBI, TpEeHAXEDEI, KapThl,
TJIaKaThl, HATJIAAHEIC 1I0CO0US; TpeGOBAHUS K Ay THTOPHIM — KOMIIBIOTEPHEIE KJIACCHI, CIEIHAIBHO
000pyIOBaHHbIE aYIUTOPHH U TaGOPATOPHH | T.1
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