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1. HEJIH OCBOEHUSI AUCTHUITJIUHBI

Lems ocBoeHuMs TUCHHIITHHET - (opmupoBanue y cTynenTon MPO(ECCHOHATBEHBIX 3HAHWH M [PAKTHYECKHX
HABBIKOB B chepe ynpaBieHHs TPYZOBOH AEATENbHOCTBIO B KPH3HCHBIX CHTYalUAX C HCIOJIb30BAHHUEM
KOMIIETEHTHOCTHOI'O MO/IX0/1A.

3anauu: oBlIa/IeHHe YYAIMMUCS OCHOBAMMU Pa3spabOTKH aHTHKPH3MCHOM KaAPOBOH MOTHTUKH H BHE/IPSHUS
HOBBIX METO/I0B YNIPAB/ICHHS B IAHHOI CHCTEME; H3yueHHe yHnaMeHTAIBHBIX KOHIENLMH, TOHATHIHOIO
allmapata ¥ HayYHOTO WHCTPYMCHTAPHS YIIPaBIEHUS AHTHKPH3HCHOTO YIPABIIEHHS; TIPHBHTHE CTYIEHTAM
HaBBIKOB DPCLICHMS MPAKTHYECKMX 3aiay B  06JIACTH KaJpOBOIO MEHE/KMEHTA ¢ TMpHMEHEHHeM
KOMIETEHTHOCTHOI'O OX0/1a.

2, MECTO JUCUMILIUHbI B CTPYKTYPE OIIOII BO

Hucuummina «KommerentaocTHLIH TTOAXOZ B yIPABICHHH TIEPCOHATIOM» OTHOCHTCS K BapHaTHBHOH YacTH.
IpepexBusuTsl  aucommmMBb:  ocHOBL! YUPABIICHHUS TIEPCOHANIOM, KaJApoBas MOJMTHKA M KajipoBoe
ITAHHPOBAHHUE HA NIPEANPHATHH, FKOHOMHKA U COLMOJIOI 1S TPy/Ja, PLIHOK Tpya.

3. INIAHUPYEMBIE PE3YJIbTATbI OBYYEHMSI 110 JUCLUUTLIIMHE

IImanupyemsre Pe3yibTaTel 00VYeHHs 110 JIMCLUHILIHHE, COOTHECEHHBIE C TUIAHUPYEMBIMH  Pe3yIIbTaTaMH
ocsoenus OITOIT

Kon dhopmupyemsbix YpoBeHb 0CBOeHMS I1nanupyemsie pesynbratei 00YHeHHS 10 AUCIMILIHHE
KOMMOETEHLHH KOMMETEHLIUH XapaKTepH3yrOLLKe Tanbl HOPMUPOBAHMA KOMNETEHLM
(okasarenu ocBoeHus KOMMETEHLIMHU) .
[1K-14 YaCTUYHBII 3HATh: TUIOMOTHIO KaJIpOBO# TOIUTHKH M OCHOBHbIE TIPHHIIHIIBI

Ka/IpOBOTO MEHE/UKMEHTA B KPU3UCHBIX CHTYALMSAX: 3a1a4d
METOZbI  paboThl ¢ Kkagpamu B pexume AHTHKPU3HCHOIO
YHPABICHHA  NPENPUATHEM; [OTEHUMANIbHBIE HEraTHBHbIC
dCTCKTLl KAaIpOBOTO MEHEKMEHTA B KPHU3HCHBIX CHTyalsX;
CTPYKTYPY M MEXaHM3M  perysiMpyemoro KOH(IHKTHOrO
Tpoliecca B OpraH13annsax

YMeThb: OLEHHBATh CTPATErHH BO3ACHCTBHS HOBBIX TEXHOIIOIHH
Ha TPYZL ¥ CTPYKTYpY TPYJOBBIX pecypcos

Bianers:  meropamu padoTel ¢  kaapamu B pexume
AHTHKPH3HCHOTO YNpaB/IeHUs

IK-15 YaCTUYHbBIN 3Hath: 3anaum, pewaembie B PaMKax 1I€JIEBOTO yINpaBIeHHS, U
MOJIEJIH MEHE/IZKMEHTA 110 LieJIaM

YMeTh: payuuath akropsl, BO3/ICHCTBYIOLIME HA MepcoHan B
YCTOBHAX  OPraHM3aLMOHHBIX  W3MEHEHMi: MPUMEHSTH
NPHHUMMBL 3P HEKTHBHOTO HCIOTB30RBAHMS paboyero Bpemenn
Baazgers: meronamu npeosonenns COMPOTHBIIEHHS TEPCOHaIa
OPraHM3aLHOHHbIM H3IMEHEHHSM M HOBOBBEICHHSM ]




4. OBBEM U CTPYKTYPA AUCHUILIUHBI

TpynoemxocTs mucuummnn cocrapser 3 3a4€THbIC euHuIpBL, 108 yacos.

Buusi yueGHoii paGoTsi,
BKITHOYas
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I | O6wme Bonpocs AHTHKPH3HCHOIO 9 |2 | 2 2 13 2/50% peHTHHT-
YTIpaBIIeHHs B paMKax KOHTpOIIb |
KOMIIETEHTHOCTHOI'O [10/1X0/1a
2 | Kagposas nonutrka B VCIIOBHAX 9 120 2 2 13 2/50 %
KpH3Hca A R N R
3| ®akropsl, onpeaensioume poas HR- 9 20 2 13 peiTuur-
MEHE/KEPA B KPM3UCHBIX YCITOBHAX KOHTPOJIL 2
4 | Vnpaenenue opranusanmonnemm 9 120 | 2 2 13 4/100 %
M3MCHCHUAMMH B YCIIOBHAX KpU3Kca
6 | CoBpemeHHbIe NpoGaembl BHeApeHus | 9 | 20 15 peiiTHHr-
NPOQeCCHOHANBHBIX CTaHJapTOB B KOHTpPOJIb 3
PAKTHKY YIPABJIEHHS MIEPCOHATIOM
Bcero 3a 9 cemectp: 6 8 67 8/57% Ox3amen (27)
Hanmuue B muctmmnnune KITVKP -
Hroro no mucunnnmne 6 8 67 8/57% Ox3amen (27)

Conepxanue teKUHOHHBIX 3aHSTHI 10 AHCUHHILIMHE

Tema 1. Obmme BOIIPOCBI AaHTUKPU3UCHOTO VIIPABJICHUS B paMKax KOMOETEHTHOCTHOIO noaxona

OcHOBHbIE TOHSTHS AHTUKPU3HCHOTO yrIpaBieHus. Moenu YHpasJicHus Kpusucom. 3aaun HR-ciryx6pr B

AHTHKPH3HCHOM YIpaBJICHHH.

Tema 2 Kanpopas IIOTHTHKA B YCIIOBHAX KPH3HCA

Tu
M

NOJIOTHSI KaJIpOBO# MOJIMTUKH B KPH3UCHBIX cHTyauusx. CymHocTs s dexTuBHOMN KaJIpOBOH IMOJIHTHKH.
anospdexrupuas Ka/IpoBasi MOIMTUKA U e Pe3y.IbTaThl. [punimn opuentanun ua npoheccHOHAIbHOE

A/IpO TiepcoHana. MeTozsl paGoTe! ¢ kagpamu B PCHKHME aHTHKPH3HCHOTO YIIpaBeHus. Cokparenne

3aTpar 1npu AHTHKPH3HCHOM KaJIpOBOM MEHE/[JKMCHTE.

Tewma 4. Vupasienne OPraHu3allHOHHBIMH H3MEHEHHS

MH B YCIIOBHSIX KPU3HCA

MCTOIII:I NpeoaoICHUs COTIPOTHBIICHHA OpraHHU3alMOHHbIM H3MCHEHH M. Opraﬂmauuonﬂo

Crepeorunnsle npuempl YUPABJICHUS B KPU3UCHOM CHTYAIMH.

Coxepxanne npakrauecknx 3ansuii N0 JHCHHILIHHE

€ pa3BUTHeE.

Tema 1. OGL[IHC BOIIPOCHI AaHTHKPH3HCHOTO YIIPABJIEHHUS B paMKax KOMIIETEHTHOCTHOTO moJaxoj1a

PasGop npakruueckux acnekron TMPUMCHCHHS MOJIE/ICH yNpaBlieHUs Kpu3HCOM B dopmare rpynmnogoii

JUCKYCCHH.




Tema 2 Kagposas LIOJIMTHKA B YCIOBHSX KPU3KCa
emn cosnanns u GyHKIMH OMEPaTHBHBIX KPH3HCHEIX rpynn. Tpeboranns i TO/I00PY AHTHKPH3HCHBIX
MCHCIUKCPOB ¥ TpeGoBaHHS K ux yYMenuam. llpotpeccuonanshag u [ICHXOJIOTHYECKas TMOATOTORKA
MEHE/UKEPOB M Ipynn  KpusucHpix CuTyauuii. Ilorenimanpupe HETAaTHBHBIE  aCIIEKTBI  KaJapoBoro
MEHCIKMCHTA B KPH3HCHEBIX CUTYAIIHAX,

Tema 3. DaxTopsl, OIPENCIAIONINE POIE HR—MeHegx«epa B KDU3UCHBIX YCIIOBUSIX.
YpoBeHb  koMTeTeRTHOCTH HR-mpextopa  xak Olipesiensiomuii - pakrop s KPH3UCHBIX  YCIIOBHSIX.
Ynpasnenueckue pos HR-pykoBomurens. Biugn HC  CTaiui  pasBHTHS  Kommanum Ha  BBIGOp

YUPaBJICHYECKO#H cTpaTeruy.

Tema 4. Vnpagnenue OPraHN3alHOHHBIMH U3MEHEHHSIMY B YCIIOBHSX KpU3Huca
Pas6op curyanmonnsix 3ajay,

5. OBPA3OBATEJIbHBIE TEXHOJIOrumu

B npenonasanun AUCUHIIARBL - «KoMueTeHTHOCT R NOIXon B ynpapienuu IEPCOHATIOM »
HCHOMB3YIOTCS pa3HOOGpasHble o0pasoBarejibuple TEXHOJIOTHH KaK TPaIHLHOHHbIE, TaK Y ¢ [IPUMEHEHHEM
AKTHBHBIX M MHTEPAKTHBHBIX METOI0B 00ydeHus.

AKTHBHBIC H HHTCPAKTHBHble METO bl 00YVYeHMS:

= Humepaxmusnas Aekyus (memor NoNe 2, 4):
= Ipynnosas ouckyccus (meva No | i
—  Case-study (mema No 4).

CTYJIEHTOB

Texymmuii KOHTPOJIb yeneBaeMocry
Pesimune-xoumpons Noj
I Bapuant
1. Ctparerus o6nervenns H HHTEJUICKTyalTu3a1iun Tpyaa.
2. CootBetcraue YPOBHS JIOSTIBHOCTH paGoTHHKA 3aHUMAEMOH JI0IKHOCTH,
II BapuanT
1. Crparerus orxasa or HCIIOJIB30BaHHSA JKHBOTO TPy 1.
2. Bocniuranue nosibrocty COTPYIHHKOB.
Pezimune-icoymga% Ne2
I BapuanT
1. Tunonorus kaxpogoi HMOJMTHKH B KPU3HCHBIX CHTYAIMsX.
2. Ion6op u noaroroska MCHEKEPOB KPH3HCHEIX CHUTYalHA.
I BapuanT
1. OcHoBHBIE [IPHHLMIIBI AaH THKPH3UCHOTO Ka/IpOBOro MeHepkMenTa.
2. OcobennocTy MOTHBALIMK NIEPCOHANA B KPH3MCHbIX CHTYallHsX.
Peﬁmw:e—i{oumgavb Ne3
[ Bapuant
1. Dakropsr, BO3/I€HCTBYOIIHE Ha PabOTHUKOB B ycnoBusix OPraHU3aLMOHHbBIX H3MEHEHMUi].
2. Crparerun YUpaBIeHHs! KOH(IUKTamy.
IT BapuanT
1. MeTonp! npeoonenus CONPOTHBIICHHS OPraHU3aIIMOHHbIM HM3MEHEHHSAM.
2. 3anaum, pemaempre B PaMKax [eIeBoro yrpasienus.




IpomesxyTounas arrecramus no uroram OCBOEHMS THCUHILIHHBI (IK3aMeH)
Konrpoabnsie Bonpocsr k IK3aMeHy

Mozenu ynpaenenus kpusucowm.

3anaun HR-cinysx651 8 AHTHKPU3HUCHOM YIIPABJICHUH.

Tunonorus kaapoBoit monuTnky & KPH3HCHBIX CHTYaIMsX.

CywmHocts s dexrurnoii Ka/IpPOBOH MOJIMTHKH.

Manosdpexrupnas KaJpoBas NOJIUTHKA U €€ PEe3YIIbTATEL.

Ipuntmn opuentamim na npodeccronansHoe AP0 TepcoHana.

Metonbr paGotsi ¢ kagpamu B PEKHME aHTHKPH3MCHOIO YIIPaBIIeHH S,

Cokpamienue 3atpar [IPH AHTHKPH3HCHOM Ka/IPOBOM MEHEeIKMEHTe.

- Henn coznanus u pyukmm OTIEPATHBHBIX KPU3HCHBIX I'PYIIL.

10. TpeGoranus OA00PY aHTHKPHU3HCHBIX MCHE/DKEPOB M TpeOOBAHHS K UX YMEHHSM.

11. Ilpodeccronansuas n TICMXOI0ryecKas NOArOTOBKA MEHEIKEPOB H TPYII KPH3UCHBIX CHTYaLIMA.
12. TloTennmansnele HeratuBHbIC acekTar Ka/pOBOTO MEHE/KMEHTA B KPH3HCHBIX CHTYALHSX.

13. YposeHs komnerenTHOCTH HR-nmupekropa kax ONPEACTAIOWME PAaKTOP B KPH3UCHBIX YCIOBUSIX.
14. Ynpasnenueckue poiu HR-pykoBourens.

15. Biustaue cramuii PasBUTHA KOMIIaHHH Ha BBIOOP YIIpaBIIeHYeCKOl CTpaTerum.

16. Ypasnenne opranusanuonnsvu H3MCHCHHUAMH B YCJIOBHSX KPH3HCa.

17. Merozsi npeoonenus COTPOTHB/ICHUS OPraHU3aIMOHHBIM H3MEHCHHUSM.

18. Opranmsaunonnoe passurye.

19. Crepeotunusie npuems: YUPaBJICHUs B KPU3HCHOM CUTYaLlHH.
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Camocrosrensnas padora CTY/IeHTOB
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PYKOBOJCTBA M TPYI0BOIO KOJIJIEKTHBA.
IloBbimenue sddpexrusnocTu YIPABICHHUA 33 CYET PalHOHATLHOTO ACIICIUPOBAHUSA TOJTHOMOYHIA.
Upunmmmner s¢dexrusroro MCTIOIB30BaHHs pabodero BpeMeHH.

Merozer yueta ncnonszopanus pabodero BpemeHu pykoBouTes.

IInanupoBanue opranusanmonmx H3MEHEeHHH.

Crpyxrypa perympyemoro KOH(IMKTHOTO mpomecca.

Opranusatmonnsrii noaxos k YHOpaBIeHUIO KOH(IMKTaMHU,

. O dexTuBHOCTS YIPaBICHUS KOHDIMKTOM B YCIOBHSX KpH3HCa.

0. 3axaum, pemaemsie B pamkax meneroro YIIPABIICHHS.

N

DOHJT OIEHOYHEIX CPE/ICTB JuIs TTPOBEJICHNS aTTECTALIHK yPOBHS ChOPMUPOBAHHOCTH KOMMTeTeHIMi
00yYaromKXCcs M0 AHCHMITHHE oopmIIsieTes OTIC b HBIM JOKYMEHTOM.




i YYEBHO-METOIMYECKOE | HH®OPMAIIMOHHOE OBECTIEYEHHME
AACHUTIIHHBI

7.1. Knuroo6ecneuennocrs

KHHUT'OOBECIEYEHHOCTB

Haumenosanne JIHTEPaTyphl: arTop, o u3nanus
Ha3BaHHE, BHI U3JaHuMs,

H31aTe/IbCTBO

Komuyectro IK3EMIIAPOB
n3naHuii B 6ubnnorexe Bal'V g
COOTBETCTBHM ¢ DI'OC BO
OcHogras JuTeparypa

Hannuue B anektponnoii
oubmoTeke Bal'y

1. Kapramoga JI.B. VYnpagienue 2019 - http://znanium.com/catalog/pm
HEJIOBEYECKHMH pecypcaMu: duct/1013993

e0HuK. - M.: HHdpa-M.
2. Tecnenko U.B. Vnpaenenue 2016 13 http://e.lib.vlsu.ru:80/handle/1 2
lIepcoHanoM: yuebHoe nocobue. - 3456789/5307
Biianumup: Usn-go Bal'y,
3. ¥Ynpasrnenue nepconasiom 2019 - http://znanium.com/cata[og/pro
OpraHu3alMK: TEXHOMIOTHK duct/1003546
YNPABJIEHUS PA3BHTHEM NepcoHaa:
yd4eOuuk / nox pen. O.K. Munesoii. -
M.: Uudpa-M.

HononuunrensHas JIUTEpaTypa

I. Acanues A.M., Bykopuy ) 1ol 2019 - http://znanium.com/catalog/pro
Crpoutenesa T.T. DxkoHomuka n duct/1008012
YNpaB/ieHre 4eloBeyecKuMy
pecypcamu: yued.mocodue. - M.
Hugpa-M.
2. Ynpasnenue yenoseveckumm 2018 - http://znanium.com/catalog/pro
Pecypcamu: Teopust, npakTuka, duct/951436

3(phekTHBHOCTS: MoOHOrpacdus / o
pen. B.C.I'poackoro u H.B,
Conogogoii. - M.: PHOP.

3. Muxaitnnna 1. VYnpasienune
iepconanoM. yyed.mocobue - M. -
Hatukos u K.
4. Yrpaenenue NepCcoOHaIOM
OpraHusaumu: yqeGHuK / noxa pex.
A.A.KuGaHosa. - M: Un bpa-M.

http://znanium.com/catalog/pro
duct/415303

http://znanium.com/catalog/pro
duct/551362

7.2. llepuognyeckne H3laHHs

«Borpocer skonomuku » (kopnyc 6, ayo. 100)

«ITpobembr coBpemenHoi SKOHOMMKMY (kopnyc 6, ayo. | 00)
«Poccuiicknii 3xoHOMUYeCKUTi KYPHA (Kopnyc 6, ayo. 100)
«DKOHOMHUCTY (kopnyc 6, ayo. 100)

«CnpaBounnk KajipoBukay (kopnyc 6, ayo. 100)

g L B e

3. Hurepuer-pecypenr

http://www.pro-personal.ru (Mudopmannonnsrii IOpTal Uld CenHaIuCTOB no Kajipam)
http://hrliga.com («HR-Jluray)

http://www.hr-director.ru (Kypnan «/lupextop 1o IIEPCOHAITY »)
http://www.hr-portal.ru (HR-Coobmectro u [Ty6ankauum)

http://www.hr-journal ru («HR-Journal»)

http://id.atiso.m/journa] (Kypuan «Tpyn u connansugie OTHOIIEHHS »)

kLo~




8. MATEPUAJIBHO-TEXHHU YECKOE OBECIIEYEHUE JAUCIHHUITJIMHBI

}J,JIH peanu3alu JaHHOH AUCOHATIITHHBl HMCIOTCH CIICHHAJIBHBIE TTOMEII[CHUS HJIL  TIPOBEJICHHSA
3aHATHH JICKUHOHHOI0 H [IPAKTHYECKOr0 THIIA. HPCHYCMOTpeHO IIPOBEACHHE psaaa 3aHsATHH B BHIC

HacTeHHas.




Pabouyio nporpamMmy cocragun: K.3.H., nou. Jlernzos A.C.

Pentensent
I'enepans Hpiit /MpekTop OO0 «ITK®D Pocroksy Muxees A.T].

IIporpamma PacCMoTpena 1 o106pena na 3acetanmy Kahenpsr «Menempi

[Ipotoxomn Ne ot LT 0S4 “Tona

3aBenyrommuii Kaeapoi: n.9.u., 1pod. Duumonopa H.M.

Pabouas nporpamma PacCMoTpena u  onobpena na 3aCCNaHUH  y4ebHO-MeTomYeckoj KOMHCCHH
HalnpaBienus 38.03.03 «Ynpasnenue IIepcoHanom»

Iporokon Ne or AL L A Zropa
AL FE S

Ilpencenarens KOMHCCHY: J1.3.H., nipog). OuimmMonosa H.M. / b iK




JIMCT IIEPEYTBEPKJIEHUA
PABOYEHN NPOI'PAMMBI TUCIATLIAHBI

Pabouas nporpamma ogobpeHa Ha o’ff/gﬁétkfz y4eOHBIIt o
[Ipotokon 3acenanus kadeapsr No / oT ,// ff/ﬁ%na

3aBenyromuii kadenpoi ///%/_

i

Pabouast mporpamma ogoOpena Ha yueOHBIN rog

[Tpotokon 3acenanus Kadeapsl Ne oT roga

3aBenyromui kadeapoi

Pabouas nporpamma ono0peHa Ha y4eOHBII rof

[Tpotokon 3acenanus kageapsl Ne oT rozaa

3aBenyromuii Kaheapoi




