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1. OEJIH OCBOEHMS U CIUILJINHBI

Lenb u3yuenns kypca « VipaBieHHe H3MEHEHHIMMI — TIOJTy4CHUE CTYJEHTAMU TEOPETHUECKUX

3HaHMH M IPHOOpeTeHHE HEOOXOMMMBIX IPAKTHYECKHX HABBIKOB B  OGNACTI yIIpaBIICHUS
MSMCHCHHAMH B IOBCACHMM IIOAEH B OpraHW3alii, KOTOPhlE CMOIYT HCIONB30BATh B CBOGH
Oynymeit paGote; popMHPOBATE 3HAHHS O PA3THYHBIX NOJIXOMaxX K YIPaBJICHHIO H3MEHEHUSMH B
OpraHM3alliy; OBJIJICTh IPHEMaMH W  HABBIKAMH  OLEHKH BHYTPEHHEr0  (COLMAILHO-
TICHXOJIOTHIECKOr0) COCTOSHHA (DHPMBI C TOYKH 3PEHHS YeTOBEYECKOro MOTEHIHANIA C IIEJIBIO
BO3MOKHOT'O U3MEHEHUS; OBJIAJETh MPUHIMIIAMHE U METOJAaMH H3MEHEHHS OpraHu3alyy; U3Y4YUTh
VCTOYHHKH, a TaKXe CIOCOObl (OPMHPOBAHHSA, PA3BHTHS M M3MEHCHHS OpraHHU3aIHOHHOM
KYJIBTYPBI,
TONy4ATh HEOOXOAUMBIE 3HAHHS JUISL TOTO, YTOGBI IPABHIBHO opmupoBats paGoune rpymimsl ¢
Y4eTOM (DaKTOPOB IPYIIIOBOI CIUIOYEHHOCTH H MCHXOIOIHYECKOl COBMECTHMOCTH, HCIIOJIb30BATh
IpH (OPMHPOBAHMUM KOMAHJ THIIOJOIHIECKHE NPOQHUIM JIMYHOCTH ¢ LENBbIO HM3MEHEHMH B
OpraHH3aIHH.

2. MECTO JUCHUILIMHEI B CTPYKTYPE OIOII BO

Hucnunnuaa «OpraHu3anuonHble CTPaTeruvYeCKUe HU3MCHEHUS) SIBISETCS IUCIHILIMHON IT0
BBIOODY BAPMATHBHOW YACTH W HAXONHTCH B JIOTHYECKOH M COZepIKaTeIbHO-METOMHYCCKOMN
B3aHUMOCBA3M ¢ Apyrumu 4actssMu OIIOIl u Gasupyercss Ha 3HAHHSX TAKHX JUCLHUIUIAH Kak |,
HONyHCHHBIX MPH H3YYCHHH TaKHX IUCHMIUIMH Kak: «OCHOBE YIPABICHUS II€PCOHAIOMY,
«OpraHusalMoHHOE TOBeJCHHEY, «Kondmuxronorusy, «Komannoo6paszopanuey, «Conmosorusy,
«llcuxomorus», «Kagposele puckn u ux OLCHKA», a TaKkKe IPH MNPOXOXKACHHH y4eOHOH u
IPOU3BOACTBEHHBIX IIPAKTHK.

3. KOMIIETEHIIUU OBYYAIOIIEIOCS, POPMUPYEMBIE B PE3YJIbTATE
OCBOEHMUS JUCHUITJIUHBI

CryznenT nomken oGnanars cienyomeit NpO(eCcCHOHANBHON KOMITeTeHITHEiH:

- BJIAJCHUCM HABHIKAMH aHATH32 H MORHTOPUETA KOHKYPEHTOCIOCOOHOCTH  CTpaTerun
OpraHH3alMH B 00JacTH IOR0Opa M HPUBJICYECHHUS NCPCOHAJIAa U YMEHHEeM IIPUMEHSTL HX Ha
npaktuke (I1IK-16);

B pesynbprare ocBoeHus mucnumIMHEL 00yJaroIuiics 1omKen ACMOHCTPHPOBATH CIIEMYIOLIHE
Pe3ybTaTel 00pa3oBaHUS:

1) 3Hats:

¢ COBPCMCHHYIO KOHICIILUIO YIIPAB/ICHHS H3MEHCHHSMH;

® OCHOBHBIC COBPEMEHHBIE TEHACHIIUH PA3BHTHUS OpraHu3aIlii, OCHOBHEIE [TOJIOKEHHSI
OpPTaHH3aIHOHHOIO PA3BUTHSI; IPUPOY OPTaHU3AHOHHbIX U3MEHEHHUH, TPUYHHEL
COIIPOTHBJIEHUS H3MCHEHHSIM;

¢ [UPHHIHIIE Pa3BUTHS M 3aKOHOMEPHOCTH PA3BHTHS OpraHu3aIiu;

® TCOPETHYECKHUE U IPAKTHYECKHE ITOAXOIbI K OIIPE/IeTEHHIO HCTOYHHUKOB U MEXAHU3MOB
usmerennit (ITK-16).

2) YmMers:
® CTaBUTb UMM M (DOPMYNHPOBATh 3aiadH, CBSI3AHHEIE C peanuzanueil npogeccruoHATBHBIX

(ynxnuit mo ynpaenennio HU3MEHEHHSIMU;
® O00OCHOBBIBATH HEOGXOMHMOCTE HCIOJIb30BAHUS  AHAIUTUYECKOTO W KOMITBIOTEPHOTO
HHCTPYMCHTAPHS JUIs PEIIEHHS 3a/1a4 110 yIIPaBIeHHIO u3MeHeHusaMH (T1K-16);

¢ [PUMEHATL HA TPAKTHKE AHATHTHYECKHE H DACUETHBIC MCTOJIBI B MpPOLENYpe NPHHSTHS
YUPABJICHICCKUX PCLICHUH 110 YIIPABICHHIO H3MEHEHHUSIMI (IIK-16);



OpPHEHTHPOBATECI B  COBPEMEHHBIX
110 ynpapieHuio u3MeHeHusMH ([TK-16);
AHANU3UPOBATh COLHAIBHO-3HAYMMBIE IIPOOIIEMBI M IIPOIECCHI;

ClIeNUaAIIN3UPOBAHHBIX IIPOTpaMMHBIX

IPOJYKTax

IIPUMCHATb METOIABI U TEXHOJIOTHHA YIIpaBJICHUS UBMEHEHHUSIMHU B OpraHusanuu, IIpeoaoICHUs

COIIPOTHBIICHMIA;

p33pa6aTI>IBaTI> IIpOorpaMMel OCYIICCTBIICHUS OpraHu3allMOHHBIX U3MEHEHUH M OLIEHUBATH HX

s¢dexruBHOCTS ([IK-16).;
3) Bnangers:

METONIaMH peaTi3aliil OCHOBHBIX YNPABICHYCCKMX QYHKIHIA (IPUHSTHE yIIPaBIeHYECKHX

PELICHH, OpraHU3aIMs, MOTUBHPOBAHHE H koHTpoJb) (ITIK-16);

HaBBIKaMHU IIPAKTHYECKOr'0 HCIIOJIb30BAHUS 9KOHOMHUKO-MAaTEeMaTUYECKHX METOJIOB B

yupasieHud uaMeHeHusMH ([1K-16);

HaBBIKaMH PCLICHHS KOMIUIEKCA IKOHOMUYECKHX 33144 U IPOBEIECHHUS BAPHAHTHBIX pacdeToB
TIpH BEIOOPE yIpaBleHYeCKHX peleHuit mpu yupasieHud usMeneHusMu (I11K-16);
HaBBIKaMH IICJIOCTHOrO MOAXO0/a K aHaIN3y Npo0JIeM OpraHu3aniy u OTIpEENICHUS Teiei

m3menenui (I1K-16);

IKOHOMHMYECKAMH METO/IaMH aHATH3a IIOBE/ICHAS MIEPCOHANIA, CyOBEKTOB H (hAKTOPOB BHEIIHEH
1 BHYTPEHHEH Cpe/ibl Gu3HECa C LENBIO BBIBIEHHS IPOGIIeM NPEANPHATUH U pa3paboTKH

MEPONIPUATHH 10 ynpasieHHio u3Menenusmu (1TK-16);

MCTOAaMHU M CpeACTBaMU YIpaBII€HUS U peOpraHu3aluu IIponeccos.

4. CTPYKTYPA M COAEP)KAHUE JUCIHATLIAHBI
OOwas TpyI0eMKOCTb JMCIMILTMHEL COCTABIAET 4 3a4eTHBIX emuHun, 144 4yacos.

Bunpl yuebHo#t paGoThl, BKIIOYas O61)eMu T
CaMOCTOSITENIEHYIO paGOT},’ CTYIEHTOB yHeGion Dopu
o 1 TPYAOCMKOCTB (B 4acax) iz, S
§. (o KOHTPOJIsi
E, g MMPUMECHCHHU ycnesaeMoCcTu
Ne Tema (Tema) 3 3 ” s eM (no nedensim
n/n JUCLHUILTHHBI 3 = = S E ;ﬁ MHTEPaKTH cemecmpay),
@) 2 'E:? § 8 E §. EIZ2E| o |&| smx (opma
= | | S E ::: 8§ § é_ é o = | METOIOB | MPOMEXYTOUHOI
= 3 g s \§ & g ~ < (B qoacax/ aTTecTaluu
= = R %) (no cemecmpam)
1| Meroponoruyeckue
aCMeKThl MCCIETOBAHMS U 5 2| 2 5 1 4/100
IPOEKTHPOBAHHS
U3MEHEHU.
2 | MeToanYeckue acieKThI =
YIpaBleHNs U3MeHeHusmu | 5 | & | 4 4 14 8/100 Pty
KOHTPOJIb Nel
3 | XKu3sHeHHbIH muKn
OpraHU3aluuH U
OCOGEHHOCTH yTIpaBIIeHHUS 5 |28 2 14 4/100
U3MEHEHUSIMU Ha €ro
JTamnax.
4 | OpraHusauroHHbIe ’
CTPaTerUYECKUE M3MEHEHUS
OpraHU3alMOHHBIX CTPYKTYP - .
10 CTa/IMAM XKH3HEHHOTO F 134 4 14 8/100 PeFirar-
LIMKJIa OpraHUu3aLuy. - SOBTGEG
MortuBanus B ynpasnenuu
U3MEHEHUAMU
5 | VnpaBneuue rpynnossim
TIOBE/IEHHEM B TIpoLiecce ©
M3MEHeHHH. Bractb u ctumu| 5 | 5 | 2 2 14 4/100
PYKOBOJCTBA B YINPaBJIEHUU -
H3MEHEHUSIMH




6 | KomMyHHKawwK B ynparieHum

3MeHeHusIMHU. Monenu = Peiitinr-
® S e 4 4 11 8/100
BBIOOpA CTpaTeruii pa3BUTHs = KOHTPOJIb No3
OpraHu3alu1
Bceero 18 18 81 36/100 Dk3ameH

(27 1acos)

5. OBPA3OBATEJBHBIE TEXHOJIOTUH

B cootserctBum ¢ TpeGopammsvu OIOC BO [I0 HaNpaBJICHHIO MOArOTOBKU 38.03.03
«YIpaBNeHME [EPCOHANOM»  KOMIETEHTHOCTHE IIOAXOM  MUCHMIUIMHBI  «OpraHu3anHoOHHbIE
CTPaTCrHICCKHe N3MEHEHHS)» PEATU3YETCS IyTeM HPOBEAEHHS JICKIIHOHHBIX 1 MIPaKTHYECKHUX 3aHATUH
C IPUMCHEHUEM MYJIBTUMEIMMHBIX TEXHOJIOTH,

JleximonnsIit Kype ofecreden KOMITIEKTOM IIPE3CHTAIMOHHBIX MATE€PHAJIOB, IIPENOCTABIIIEMbIX
CTYACHTaM € IIOMOIIBIO POEKTOpa B 060PYA0BAHHOH ayJUTOPHH.

IpakTuueckue 3amsTis npopomares B opme enoBBIX Hrp, mHCKYycCHil 1o TEMaM, BbLIaHHbIM
AL OIIEPEKAIOMIEH CaMOCTOATENbHOH paGoThl. Bojee IONIOBUHE IPAaKTHYECKUX paboOT CTYIEHTHI
PabOTaOT B MAIBIX IPyIIIax, pemast CHTYaIIMOHHBIE 3a/1a4H.

Taxum o6pasom, mpemonaBanme MHCIUIUTHHET BCICTCSL C IPUMEHEHHEM CIEAYIONUX BHIOB
00pa3oBATeNBbHBIX TEXHOIOIHIA:

- HCIIOJIE30BaHHE 3JIEKTPOHHBIX 00pa30BaTebHBIX PECYPCOB B BH/IE KOMIIIEKTa IIPE3EHTAIHI KaK
COIIPOBOXKIACHHUE K JICKIIHSIM;

- Pas0Op KOHKPETHBIX CHTYaUHH - COBMECTHEIMM YCHIMAMH  TPYNIIBl  CTYJEHTOB
TIPOAHATM3NPOBATE CHTYALMIO, BO3HHKAIOUIYIO IIPH KOHKPETHOM TIOJIOKEHHH [€1, U BBIpabOTAThH
TIPAKTHYCCKOE PELICHHE; OKOHYAaHHE IMpoIecca - OLEeHKA TIPC/UTOKEHHBIX  ITOPMTMOB U BHIGOD
JIYHIIETo B KOHTEKCTE MOCTABJICHHOM IIPOGIIEMBL,

- OICPEXAIoIIas CaMOCTOsITeNbHAs paboTa - H3ydcHHe CTYACHTAMH HOBOI'O Marepuaia 10 ero
HSYUCHHS B XOLE ayMMTOPHBIX 3aHATHH. Heo6XOmMMO caMoCTOSTENLHO 3apaHee, 10 ayJIUTOPHBIX
3aHATHH, HW3yYHTh y4eOHYIO JATCPATypy, HOPMATHBHBIE aKThl, IIPOXYMATH BOIIPOC 110
COOTBETCTBYIOINCH TEME M HaTh KpaTKHE OTBETHI HA Bee NpOOJIEMHBIE BOIPOCKI COOTBETCTBYIOIIIEH
TEMBL

6. OHEHOYHBIE CPEJICTBA AJIA TEKYIMETO KOHTPO.ISI
YCIIEBAEMOCTH, ITIPOMEXYTOYHOI ATTECTALIUH 110 UTOT'AM
OCBOEHMSI JUCHUILIMHBI 1 YYEBHO-METOJUYECKOE
OBECIIEYEHUE CAMOCTOSTEJILHOI PABOTBI CTYJIEHTOB

Texymmit koHTpOMB OCyImEecTBASETCS M0 HTOraM BBIIIOIHCHUS CTYACHTAMH TECTOBBIX 3a/aHMIA,
OTBETOB Ha BOIPOCKI, KOHTPOJIBHEIX PaGoT.

IIpoMexyrounas arrecramms mo mroram ocBoerms AVCLHIIMHB! HAllpaBJeHa Ha 3aKpellieHue
OCHOBHBIX  OIICMEHTOB TCOPETHYECKOrO M IPAKTHYECKOTO Kypca. IIpomexyrounas arrecrarys
TIPOXOZUT B (hOpMe K3aMeHa, KOTOPBI BKITIOYACT B ey OTBETBI Ha TEOPETUIECKHE BOIIPOCHL

IIpumepHbIii nepedyeHs TecTOBbBIX 3aIaHMH K PeHTHHI-KOHTPOTIO
PeliTunr-konTpoan Nel
1. OcBoeHne koMmanueit HOBEIX HJIeH WIIH MOJIENIEH ITOBEeIeH s —
a) OpraHH3alHOHHBIC H3MEHCHHUS
0) IMKBHIAUKs OpraHu3amuy
B) IEPECMOTP MHCCHH OpraHu3anuu
2. Ilpensunenue COOBITHH, HHUIMHpPOBaHHE LICPEMCH, CTPEMJICHHE YNPAaBIATH CaMoii cynb0oii
OpPraHH3ally HOCHT . . . .
a) aKTUBHBII Xapakrep
0) NpoaKTUBHEIH Xapakrep
B) PeaKTHBHBII Xapakrtep




3. OtBer Ha IIPOUCXOOAIIHE COGBITI/IH, aJlallTalvs K IIepeMEHaM, CMITUYEHHE HX IOCJIEACTBUY HOCUT

a) IPOAKTHBHBIN XapakTep ©) aKTHBHbIM Xapakrep B) PCAKTHBHBIA XapakTep
4. Jiobas opranusanms cTpemutes K COBCPIICHCTBY IUIAHUPOBAHUS, UCIIOJHEHHS, I0OHBAACH
pallHOHATIBEHOIO HCIIOIb30BaHUS PECYPCOB BCE 3TO . . .
a) palluOHAIH3ALUS 0) conmanuzanus B) IpodecCHOHATM3aIIHs
5. OpraHu3anMoOHHbIE H3MEHEHHS — HTO"
a) MEpONPHUATHA B 0071aCTH MEHEIKMEHTA 0) COBpeMeHHBIH MOIXO0I K YIPaBJICHHIO
B) IIPOrpaMMa 110 COBEPIICHCTBOBAHMIO IIPOLIECCOB OPraHU3aLMOHHOTO YIIPABICHHS
I') OCBOCHHE KOMIIAHUEH HOBBIX UJied UM MOJIeJIeH TIOBeICHH S,
PeliTuHr-kouTpoan Ne2
1. ismeneHus oprarmsarnuu 66BaIo0T . . . Xapakrepa:
a) IPOaKTUBHOT'O 0) peakTHBHOIO
B) aKTHBHOTI'O I') HHHOBAI[HOHHOTO.
2. YT0 BXOIHUT B [IOANENH OPraHH3aIHH?
a) y4acTus COTPYAHHKOB B IIPUHSTHH peLIeHui
0) CTHMYJIMpOBaHNE K H3MEHEHUSM B CTPYKTYpE H IOJIMTHKE.
B) IUIl TyMaHH3aLMHK TIpoLecca yIIpaBJICHUS T') Ka4eCTBa TPYA0BOH JKU3HH.
3. Uto He ABJILETCA ABUIKYIIEH CHITOMH npeoOpa3oBaHMil B OPraHU3aIHK?
Q) paIMoHAIH3aIHs 0) npodeccronanmzanus
B) COLIMATN3AIUS I') TEXHOJIOTHH.
4. TeXHOIOTHYECKHE IEPEMEHBI:
a) Kacarorcst 060pyI0BaHusl, IPOLECCOB, MEPEMEILEHUS paboYeii CHIIEI
0) 0O3HaYaeT yCOBEPIIEHCTBOBAHKE HX 3HAHMH, H3MEHEHHUE ITOIX0/a K eIy Ml Pa3sBUTHE HABBIKOB
B) H3MEHEHHS B 00S3aHHOCTSX COTPYAHHMKOB OpTraHU3aIIH
T) TECHO CBSI3aHbI C OPTaHH3AIMOHHON KYyJIBTYPOIA.
5. ComocraBlieHHe NPHHLUMIOB NAHHON OPraHusalMi C JOEATeNbHOCTBIO JAPYrHX, HaubolIee
YCUCIIHEIX Ha PBIHKE IPEANPUATHI — 3TO:
@) IMCKYCCHOHHBII METOJI 0) NeKUHOHHBIH MeTOo
B) METO]] CPaBHEHHS I') POJIEBOI METOI.
PeliTuHr-koHTpOIH Ne3
1. Meton, npu koTopom YYacTHMKH OTpabaThIBAIOT CIOCOOBI OBIIEHHMS MEXy JIIOABMH B
Pa3IMYHBIX CUTYAIUSX — 3TO:
a) JIEJIOBBIX UIP H MOJETUPOBAHHS 6) poseBoii
B) JIEKIIHOHHBIH I') TUCKYCCHOHHBII,
2. Io cTenenu 3annanupoBaHHOCTH IIEPEMEHBI OBIBAIOT;
a) BBIHY)KICHHBIE 0) He3aTaHUpOBaHHEIE
B) BHE3aIIHEIE T) 3aIIpOr paMMHPOBaHHEIE,
3. B oprauusanum BozHmkaer PE3CPB PECYpCOB, KOTOPBINA HAOKEH OBITH Iepepacpeneset, B Tom
YHCJI€ ¥ Ha HHHOBALIUH:

a) BHE3aIlHble 0) BBIHYK/IEHHBIE

B) HHHOBAIIMOHHEIE T) He3aITaHHPOBAHHbIE [IEPEMEHEL.

4. ConmpoTHBieHHEe 06BIYHO OCHOBAHO Ha OMONUSAX, YyBCTBAX H YCTAHOBKAX
) COLIMOJIOTUYECKOE 0) ncuxomoruueckoe

B) JIOTHYECKOE I') ICHXHYECKOE.,

IIpumepHsb1ii nepedens Tem KOHTPOJILHBIX paGoT
1. 3HaveHue nUCHUILITHHED «OpraHU3aIHOHHbIE CTpaTernyecKre H3MEHEHHSI»
2. OcHOBHBIE (BaKTOpEI, BAUSIONHE Ha Pa3BHUTHE OpraHHU3aLlHH,
3. Ieuxonoruyeckue ocobennocTH IIOBE/ICHHS YEJIOBEKA B YCIIOBHIX H3MEHCHHI,
4. Kpusuca nmunepctsa u KPH3HC aBTOHOMHHU B MOZAENH pa3BuTus JI.I° pelHepa.
5. OcobGennocTr muaepckoro IIOBCZICHUS B YCIIOBUSIX H3MEHEHHIA.
6. «M3MepeHus» ynpasneHdeckoil JEATEIIBHOCTH.



7. Monienu opraHu3anHoOHHbBIX H3MEHCHHU B ACATENILHOCTH OpraHU3aIlHiA.

8. ILn1anApoBaHKe OpraHH3aHOHHBIX H3MEHEHMI

9. BuIbI CONPOTHBIEHHS H3MEHEHHIM U METOJBI HX IPEOI0JICHHS.

10. TexHOMOrMH OpraHU3aLHOHHBIX H3MEHEHHUIL,

11. Pectpykrypusanus OpraHU3alHOHHOM CTPYKTYPBI YIIpaBIICHHS.

12. BeeoGuee ynpasiienue kayecTBOM (TQM) KaK MeTOZ OpraHH3aLHOHHBIX H3MEHEHHI .

13. Moznenu oprarusanmorsoro pa3BHUTHS.

14. Tlopstnok paspa6otku TIPOCKTa PCHHXKUHUPHHIAa OH3HEC-IIPOIECCOB.

15. CpaBHenue QyHKIHOHATBHOM CTPYKTYPBI yIPABICHHS U IIPOLECCHOTO yIPABICHHUS.

16. BiusiHue opranu3aunonHoi KyJIbTypbl Ha GOPMHPOBAHHE OPraHU3AHOHHO CTPYKTYPEI.
17. .Mcnone3oBanue coBpemMeHHBIX MH()OPMALHOHHEIX TEXHOJIOTHIA B YIIPaBJIEHUH OpraHH3aluei.
18. O6yuaromasicst opranusanus kak MeTox H3MeHEHMs OpraHM3alMOHHOM KYJIbTYpHI.

19. Opranusauus nposenenus PEHH)XHHHPUHTa OM3HEC-IIPOLIECCOB.

20. Mogenu opraHH3aMoRHOro pa3BHUTHS.

Ipumepnelii nepevens Bonpocos k IK3aMeHy
1.IlonsTre «pasBuTHEY, «OpraHU3ANHOHHOE pasBuTHe .
2. Buns! uameHeHui
3. IlpuYMHBI OpraHU3aHOHHBIX H3MEHEHH
4. TIponecc U3MEHEHHU, OCHOBHbIE XapaKTepUCTHKU
5. IloNuTHKY H3MEHEHMIA: TOHATHE, BHIBI HX CYIIHOCTE
6.OCHOBHBIE MOJIENH YIIPABICHUS H3MEHEHHUSIMH.
7. Mogens nepexomuoro nepuoa
8.Mogens nocrenensoro repuoa
9. Mognens «kEASIER»
10.Monens ynpasnenus usmenenmsmu ¢ IIO3UIIHH MTPOLECCHO-CUCTEMHOIO [TOX0/1a
11. Monens Kapueru xax ommu us3 TIOAXONOB K TPOLECCY NPUHATUS DEIUEHHH B yCIOBHSX
peaTM3aluy U3MEHEHUH B OpraHU3aliy.
12. Monens unkpeMenTansHOro TIpOLECCa IPHHATHS PELICHHS KaK OMMH M3 ITOIXOM0B K poieccy
TIPHHATHS PEIICHUH B yCIIOBUAX PealH3allii H3MCHEHHUI B OpraHu3aluy.
13. Monens «Mycoproro smmka xax OIMH W3 MOIXOJOB K IPOLECCY MPHHSTHS peLICHHH B
YCJIOBHAX peaIM3allii U3MEHEHH B OPraHU3all|H.
14. IIpMYHMHBI CONPOTHBIICHUS H3MEHEHHSM
15. Monens «cunoBoro nonsy» K. Jleuna
16. MeTons! npeononenus CONIPOTHBIICHUS H3MEHEHHUSM
17. Mopnens xusnenHoro uukma A.U. IIpuroxwuna
18. Monens sxu3neHHOTO MHKIIA N.Anusuca
19. Monens opranusanuonsoro passutHs JI.J[anko
20. Mozens pa3BuTHs 1 KpH3ncoB pocra opranusauuu JI.I peiinepa
21. VcnoBus paumoHambHOro YHPABICHUSA OPraHU3alOHHBIMH H3MEHEHHSMH [0 5Tamam
XKH3HCHHOT'O IHKJIA OpraHH3aliK
22. Monens xwu3snensoro ruxa P.JL. Hadra
23. Mogens P. JIunutra
24. MonuTtopHHT 1 KOHTPOJIb IIpoLiecca H3MEHEHH I
25. Konnenuus «o6y4garomeiics OpraHu3aIHu
26. Teopus co3nanus Opranu3anuoHHOro 3Hanus M. HoHaxy u X.Takeyun
27. Jlnnep xoMaHbI CTPaTEerHYE€CKUX H3MEHEHHIT
28. OcHOBHBIE 3TamBI Pa3BHUTHSI KOMaH/IbI CTPATETHYECKUX U3MEHEHMUI
29. IpuHtmne! co3nanus KOMaH[ IJISl CTPAaTErHueCKUX H3MEHEHHIR
30.9¢dexTHBHOCTS PaGOTHI KOMaH/IbI
31. Pons koyunura B TpoLiecce OpraHU3alHOHHbIX IEpEMEH
32. [oustue, IPUHIUIIBI, BUIBI KOYYHMHTA
33. Dtamnsl koyunnra OPraHU3alMOHHBIX U3MEHEHHH




34. Crpareruu OCyLIECTBIEHHS H3MEHEHU I

35. Monens npeo6paszoBanust 6uzneca ®.Tynspa u [l Kemmm

36. Teopust £ u teopust O OpraHu3anuoOHHBIX H3MEHEHH

37. Mojens «kpucoit mepemen» Jx./lakka

38. Konuermus «IIlects CHrM» KaK HHCTPYMEHT yIIPABICHMS H3MEHEHHIMHA
39. beHumapkuHr. DTark GeHUMAPKUHTOBOTO MPOCKTA

40. Illpumenenne cOanaHCHPOBAHHONW CHCTEMBI IIOKa3aTelelf JUIS OICHKH sddextuBHOCTH
OpraHM3alMOHHBIX U3MCHEHHUH

41. lnarpamma McukaBel.

42. Mozens opranu3anuoHHbIX n3MeHenui Kypra Jlesuna.

43. KoHUenums opraHi3auoHHOr0 Pa3BHTHS.

44. Pucku ynipaBiieHAsI H3MEHEHUSIMH.

45. BHelHe IpHYUHBI H3MEHEHHH

CamocrosiTesbHast pa6oTa CTy/IeHTOB
B xone camocrositenbHO# paGoThI PCKOMEHAYETCS IPOAHAIU3UPOBATh KOHCIIEKT JICKIIHH H
MCTOYHHKH II0 TeME, BBIUCATh B TETPaJb 0a30Bble KATETOPHH, 3aKOHCTICKTHPOBATh HEOOXOIMMYIO
JUTEPATYpYy.
Ilo xypcy «OpraHu3allOHHBIE CTPATErHYECKHE M3MEHEHMS) CTYIC€HTBI JOJIKHBI ITOATOTOBUTE
OIMH pe(hepar u BHICTYIHUTD C JOKIAIOM U IIPE3eHTAIMEl HA er0 OCHOBE.

IIpumepnblii nepeyens Tem pedeparon
1. Monens ynpasiieHust H3MEHEHHSIMH ¢ [O3ULHH IIPOIIECCHO-CUCTEMHOTO TIOX01a
2. Mogens KapHernm kak OmuH M3 TOIXOIOB K IPONECCY NPHHSATHUA PEHICHUH B YCIOBUSIX
peanu3aniu U3MEHEHU B OpraHu3amyy.
2. Mozenb HHKpEMEHTaIbHOTO Mponecca IPHHSTHS PCLICHHUS KaK ONMH U3 MOAXOJOB K MpOLEcCy
TIPUHSATAS PELIEHUH B YCIIOBHAX PEANTH3AIMH U3MEHEHH B OPraHu3alliy,
4. Mozenb «MyCOpHOTO AMIMKA KaK OIHH U3 MOIXOI0B K IIPOLECCY NPUHSTHUS PELICHHH B YCIOBHSIX
peann3aniy U3MEHEHU B OpraHu3aiyy.
5. TIpuuMHEI CONPOTUBIICHNS H3MEHEHUAM
6. Mogens «cunoBoro monsy K. Jleruna
7. Monens sxu3HeHHOTO IuKia AU, [Ipuroxwuna
8. Mozens »H3HEHHOTO IHKIIa N.Anusuca
9. Moziens opraHu3ainOHHOrO pa3BUTHS JI.larko
10. Moznens passutHs 1 Kpu3KCOB pocTa opranusanuu JL.I'peitaepa
I1. VYenosus panmonanshoro ympasienus OPraHU3allMOHHBIMH H3MEHEHHSIMH II0 HTalam
’KH3HEHHOTO I[UKJIa OPraHU3alldH
12. Mozens xusnenHoOro ukia P.JI. Hadra
13. Mopnens P. Jlunurra
14. MOHHTOPHHT U KOHTPOJIb npornecca U3MEHECHHM
15. Konnenus «oGyyvaromeiics OpraHu3aIum
16. Teopust cosnanus opranmsanrontoro sHanms Y. HoHaku 1 X.Takeyun
17. Metons! npeongonenus COINIPOTHUBIIEHUS] U3MEHEHUAM

T YYEBHO-METOJMYECKOE U NHO®OPMAIIMOHHOE OBECITEYEHUE
AN CHUTTJIUHBI
OcnoBnast iurepatypa

1. Viipasnenue usmenenusavu: Vae6roe nmoco6ue / O.B. Koxesuna. - M.: HUL] Hudpa-M, 2013. -
286 c.: 60x90 1/16. ISBN 978-5-16-005129-1 - Pesxmm JoCTyIma:
http://znanium.com/catalog/product/390622



2. OpraHM3anHOHHBIE CTPATETHYECKHE H3MEHEHHUs[ DIEKTPOHHBIH pecypce]: YueGHoe mocobue /
B.M. Pacnionios. - M.: Maructp: HUL] TH®PA-M, 2014. - 336 c.: 60x88 1/16. (o6noxka) ISBN
978-5-9776-0052-1, 100 - Pexum moctyma: http://znanium.com/catalog.php?bookinfo=465261
3. biuHOB, A. O. Oprann3anuonHbIe CTPaTerHIeCKHe H3MEHEH s [ DIIeKTPOHHBIH pecypc] :
YueGuuk ny1s1 6akanaspos / A. O. biunos, H. B. Yrpromosa. - M.: M3narenbcko-Toprosast
Kopriopanus «{amkos u K°», 2014. - ISBN 978-5-394-02291-3. -Pesxum Jl0CTyTa;
http://znanium.com/catalog.php?bookinfo=450815

HonojHuTeIbHAS IUTEPaTYpa

/e O’Paiinu, Y. I[ToGeUTh ¢ MOMOLIBIO HHHOBAIHIL : [IpaxTdeckoe pykoBoaCTBO M0
YIPAaBJICHUIO OPraHU3alHOHHBIMU U3MEHEHUSIMU U OOHOBIICHISIMHU [OnexTpoHHsIil pecype] /
Maiixn Tammen, Yapnass O’ Paitm 11 IIep. ¢ anrn. — M.: AJIBIIMHA ITABJIMIIEP, 2014, —
285 c. - ISBN 978-5-9614-4774-3 - Pesxum JoCTyma:
http://znanium.com/catalog.php?bookinfo=518867

2 Bennkosa, WL.IT. Yripasnenue npoexramu [OnexTponHEIit pecype] : yaebHoe mocobue
(kparkuii kype nexuuit) / WL.IT. Benmkosa; CTaBpOnOoIBCKHUiA rOC. arpapHsbIit YH-T. - CTaBpoIoJsp,
2014. - 80 c. Pexxum noctyma: http://znanium.com/catalog.php?bookinfo=514993

3. Hetoton, P. Yipasnenue npoexramu ot A 10 51 [OmexTponHSIif pecype] / Puuapn Herotos ;
IIep. ¢ anri. — 6-e u3g. — M.: AJIBIIMHA ITABJIMIIIEP, 2014. — 180 c. - ISBN 978-5-9614-
4805-4 Pexxum moctyma: http://znanium.com/catalog.php?bookinfo=521494

4. Crpareruyeckoe cadapu: DKcKypenst mo AeOpAM CTPaTernvecKoro MeHeIKMEHTa /
Munn6epr I'., Anscrpanz B., Jlammerns XK., - 2-e m3x1. - M.:Anpruna [Ta6i., 2016. - 365 c.: ISBN
978-5-9614-5347-8 - Pesxum nocrymna: http://znanium.com/catalog/product/925066

S. YIpaBieHue CTpaTernyecKuMU H3MEHEHUSIMHE B OpraHu3aUsIX [DIeKTPOHHBIH pecypc]:
YueObHur/A.T.3y6 - M.: U] POPYM, HUILL MTHOPA-M, 2015. - 384 c.: 60x90 1/16. - (Bricmee
obpasosanue) (Ilepertér) ISBN 978-5-8199-0631-6, 300 Pexum JIOCTyMa: 3K3.
http://znanium.com/catalog.php?bookinfo=510072

Ilepnognyeckne mpanus
Kypran «O61ecTBo i 3KOHOMUKA»
Kypuan «Poccuiickuii 5KOHOMHYECKHiT KypHan» (Bnl'Y)

Kypnan «Sxoromucty (Bal® Y)

KypHan «Vuparnenne nepconangom» (Bal'V)
Kypnan «Kanposblit MeHeKMEHT

Kypuan «Kaznps npexmpususy»

Kypnan «Menemxkep o IIEPCOHATTY»
KypHan «MotuBanus u omnara TpyJia»

0 ® N LR L

H(ypHaJI ((9KOHOMI/IKa IIPOMBINIJIEHHOCTU )

CripaBo4Ho-npaBoBbIe cHETEMBI
1. I'apanr
2. Koncynbrant ITroc

IIporpammuoe oGecrieuenue u HurepHer-pecypcenr

IPOrpaMMHOE 00€CIIeYeHHE BKIIFOYAET B CeOsl TAKeT nporpamm MS Office (Word, Excel,
PowerPoint).

L. http://www.minregion.ru — Munncreperso  permonansroro pasButusa  Poccuiickoit
Deneparyu
2 http://www.obrnadzor.gov.ru — DeniepanbHOE areHTCTBO 110 HayKe U MHHOBAIHAM

3. http://'www.gks.ru/ - DenepanbHas ciryxba TFOCYJJapCTBEHHON CTATUCTHKH.



4. http://www.gusp.gov.ru/ - [naBhoe YUPaBJI€HHE CIELHAIBHEIX Mporpamm [lpesuaenra
Poccuiickoit ®enepanun

o http://www.fd.rw/ - Caiit sxyprana «®unancoBbIit JHPEKTOPY
6. http://www.forbes.rw/ - Caiit xyprana «Dopbey
1 http://www.hbr-russia.ru/ - Caiir xypuana Harvard Business Review

8. MATEPHAJIbBHO-TEXHUYECKOE OBECITEYEHUE JAUCHUITJIUHBI
1. JIeKIMOHHBIE 3aHATHS:
- KoMIiekT aneKTpoHRbIX npesenTanyit;
- JIekMOHHast ay IMTOPHS, OCHAIIEHHE: MyJIBTHMENHHOE 000py10BaHKE (IIPOEKTOP
MyasTaMeuiHbLE Epson “EB-W18”, skpan Lumien),
- IOCKa HaCTCHHas.
o8 ITpakTHueckue 3aHsTHS:
- YuebHast ayIuTOpHs, OCHAIIEHHE: MyJIbTUMEIHOEe 060pyoBanHue (poektop BenQ MX 503
akpan DRAPER DIPLOMAT 8 100 NtSC MV 152%203),
-JI0CKa HacTEeHHasl.
- naxer I1O obiwero nasnauenus: MicrosoftWord u MicrosoftPowerPoint.
- IOCKa HaCTEHHasl.

- |



IIporpamma coctaBinena B cooTBeTcTBHH ¢ TpeboBanusaMu ®IOC BO 1o HaIIPaBIIEHUIO
38.03.03 «Ymupasienue [OEPCOHATIOM)» NPOPHIIO MOATOTOBKH «YTpaBlieHHe TepCOHATOM
OpTaHH3aITHIY.

PaBouyro nporpammy cocrasur cr. mper. kad. DYMU 3akuposa MW/ Pa

Penensent uen. mupexrop 000 «Anbbasnanrenemarukay AU, bypanon W /
/A
IIporpamma paccMoTpeHa u onoOpeHa Ha 3aceaHuH Kadenpsl « DKOHOMHKA U yIIpaBiieHHE
HWHBECTHIHSMHU U WHHOBAITHSIMH))

poToKoJT No / or & O 4. L7 roja.
3aBeayromuii kadenpoi .9.H. npodeccop JloHuuen OW 7
 # '

Paboyass mporpamma PaccMOTpeHa u  0100peHa HA 3aCelaHWH  yYeGHO-MEeTONHIeCKOl
KOMHUCCHH HallpaBJIeHUS 38.03.03 «Ympasnenne nepcoHanzomy

IPOTOKOJT No 7/ or & L8 AL roja.

IIpencenarens xomuccun [1.9.H. mpodeccop Jonuues O.A. @




JIUCT IEPEYTBEPKIEHUS
PABOYEN MPOT'PAMMBI JAUCIHHUITTIAHBI

Pa6ouas nporpamma omo6pena na y4eOHBII roj
Iporoxon 3acenanns kadenpsr No oT roaa

3aBemyromuii kapenpoit

Pabouas nporpamma ono6pena na Y4eOHBI# roj

IIporokoin 3acenanus Kadenpsr No oT romga

3aBenyromuit kabempoii

PaGoyas nporpamma onobpeHa Ha y4eOHBI# roj

IIpotokon 3acenanus xabeapsr Ne oT roaa

3asenyromuii kadenpoii




JIMCT NEPEYTBEPK/IEHHU S
PABOYEHN IPOTPAMMBI ANCHHATIJIMHBI (MOIVJIS)

PaGouast mporpamma ojlo0pena na 2018/2019 yueGHbiii rox

lTporokon 3acenanus Kaperaper No 1 or _03.09.2018 r.

3aBe/VIonHii Kadenpon /j/g 1 L e s

Pabouas nporpamma o/100pena Ha Y4eOHBbIi To1

[Iporokon 3acenanus Kaenper No- oT rojaa

3aBeyronuit Kadeapoi

Pabouas nporpamma 0/100peHa Ha _ y4eOHBIi rog

[Iporokon 3acenanus Kageper No OT roaa

3aseyiomuii kadepoii .



