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1. HEJHA OCBOEHMUA JTUCHUILIMHBI

LemaMu  0OCBOGHHMS MHCUMIUIHHBI (MOAYNs) «YIIpaBleHHE pasBUTHEM IPENPHATHSY
ABisiiores Gopmupopanue y Gyaymux OakanaBpos mo HanpasiaeHuro 38.03.03 «Ympasierue
NCPCOHAJIOM» KOMILJIIEKCa BHHHHﬁ, HAaBBIKOB H YMBHHﬁ B obmacTH PEHIEHHA 3KOHOMHYECKHX H
YIPaBJIEHIECKHX BONPOCOB, CBA3AHHBIX C PA3BUTHEM IIPEAIPHATHS.

2. MECTO JUCIIIIJIMHBI B CTPYKTYPE OIIOII BO

JucnummiHa «YTpaBieHHe Pa3BHTHEM INPEINPHITHS) OTHOCHTCA K AMCHMIUIHHAM MO
BBIOODY 6a30BOi yacTH.

IIpemuecTBylOIMMHE ~AHCHMIUIMHAMHE, Ha KOTODBIX HEIOCPEICTBEHHO Gasupyercs
JMCLUIUIAHA «YTIpaBEHHE pPa3sBUTHEM IPEANPHATHSY SBISHOTCS «MapKeTHHI NEpCoHaay,
«YIpaBleHHe COUMAIBbHBIM DasBHTHEM IIepcoHana», «YmpasieHwe GU3HEC-TIPoIeccammy», a
TaKXe P AUCHUIIIHH, BKIIOYCHHBIX B Y4eOHBIN IUIaH 10 HAMPaBICHHIO moAroToBkH 38.03.03
«YTIpaBlIeHUE IEPCOHATIOM.

3. KOMIIETEHIIMH OBYYAIOLUIEIOCsl, ©°OPMUPYEMABIE B PE3YJIbTATE
OCBOEHMS JUCLIUTIINHBI

B pesynbrate 0CBOSHUS AMCIHMILTHHEI TOJDKHEI OBITE CHOPMHPOBAHEI CJIEYIONIHE KOMIETEHIHH:

- CIIOCOOHOCTBIO aHATU3UPOBATH Pe3YNBTATHI UCCIAEAOBAHMM B KOHTEKCTE LeNell u 3a1ad croeit
opraausanuu (OI1K-5).

B pesynbrare ocBOEHMA MMCUMIUTHHBI OOYHarOMmiiCs DOJDKEH JEMOHCTPHPOBATH CIEIYIOMIHAC
pe3yabTaThl 00pa3oBaHUs:

1) 3nare: Hmenm W 3ajadd OpraHU3allUH, NPHEMBI W METOMLI MPOBEACHHS HCCIIEIOBAHHIA.
(OIIK-5)

2) YMeThb: NPUMEHATh Ha INPAKTHKE NPHEMbl M METOXBI NPOBEJACHHS MCCIEHOBAHMHA JUIS
JOCTKEHUA LieJied ¥ peleHus 3ana4 ceoeii opranuzanuu. (OIIK-5)

3) Bnamets: cnocoGHOCTBIO AHAIM3HPOBATH IONYHYCHHBIE B XOIE MCCIEAOBAHHMA PE3YIbTAThI.
(OIIK-5)

4. CTPYKTYPA H COAEP)KAHUE JUCHOUILINHGI YIIPABJIEHUE PA3BUTHEM
INPEJITPUATHSA

O61mas Tpy10eMKOCTh TUCHHIUTHHEI cocTasiseT 2 30T, 72 vaca.
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Copnepxanune
nporecca
yIpaBIeHHA

34| 2 4 2

4/66,7%

. |Tema 3.
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4/66,7%
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KOHTpOJbNe3
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3aver

Henbro ¥ 3a71a4amMu OCBOGHHS JMCUHIUIMHBI «YIIDABICHHE PA3BUTHEM MNPEANPHATHS»
ABIAIOTCA H3YYeHHE TCOPHM M NPAKTHKM YNPABICHHS Pa3BHTHEM IIPEMIPUSTHH Ha OCHOBE
NPUHIMIIOB  CTPATETHYECKOr0 IOAXO0/Md, B KOHTEKCTE YCHJIMBAIOMIEHCS KOHKYPEHIIHH,
HeoOXxoaMMOCTH 1OBbIIEHHS 3(Q(EKTUBHOCTH paGOTEl HPEANPHATHS, MOMCKA HAMITYIIEH
PHIHOYHOM IMO3HIIHH.

S. OBPA3OBATEJILHBIE TEXHOJIOTI'MA




B npouecce H3ydyeHHs NHCHHIUIHHEI OPEIONAraeTCs HCIIOMb30BaHHE HHHOBAIIHOHHBIX
TEXHOJIOTHH IIPEIoaBaHus:

-JIeNIOBBIX UTD;

~TECTHPOBAHHS;

-HH(OPMAIIHOHHBIX TEXHOJIOTHH,

Henogvie uepul.

[1ens nenoBoii Mrpsl - MpHOOpeTeHHe NPaKTUYECKHX HABBIKOB. JleloBas Urpa BOBJIEKAET
CTyI€HTA, MPHHHMAIOIIETO B HEH Y4YacTHE, B KOJUIGKTHBHBIH TPyl C NEPCOHATBHON
OTBETCTBCHHOCTBIO. DBysAyun mnpubmmKeHHOM K peaJbHBIM YCIOBHSM, HIpa MO3BOJISET
NpeoJIoNieTh MPOTHBOPEYHS MEXIY YCIOBHOCTSAMH OOy4YeHHS M peaNbHBIMH  YCIOBHSMHU
Oynymeil mpodeccHOHATLHON AESTENBHOCTH, MEXAY KOJUIEKTHBHEIM XapakTepoM Tpyaa H
HHIHBHIYaJTbHBIM XapaKTepOM YCBOCHHS 3HAHHHM KaXIBIM CTYCHTOM.

Ilo pemennio Bemymero npemnoaaBarensi B GopMe HEIOBOM MIPHl MOTYT IPOBOJHTHCH
NPAKTUYIECKHE 3AHATHS H IO JIPYTHM TeMaM. [IpeaBapuTensHO, COrIacysach Co ClieHapHeM UIPbI,
OMPEACNIAIOTCS €€ IeJIb, HCXO/HBIE IAaHHBIC M NIPOU3BOIUTCH paclpeseieHue pojei. CTyaeHTEl,
C yHeTOM IOCTaBIECHHOM Iepe/l HUMH LIENH, IpopabaThiBalOT yueOHbINH MaTepual, HOPMaTUBHYIO
0asy, Hay4Hble MaTepuansl M nmyOnukanuu B nepuoanke. OHu pa3pabaThiBalOT HEOOXOIUMEBIE
MaTepHalIbl - KOMIBIOTEPHBIE TPOrpaMMBl, 00ecneyHBaroIe pa3paboTKy, CO3JaHIE U XPAHEHHUE
JOKYMEHTOB B 3JICKTPOHHOM BHJE. MTOrosble MaTepualbl MNepealoTCs MPenojaBareio,
KOTODBIH ITOJBOAMUT HTOIH UIPBI M JAET ONECHKY JEATENBHOCTH BCEM €€ YYACTHUKAM,

Tecmupoeanue:

Hcnons3oBanue MporpecCUBHBIX METOJOB NPENOAABaHUs NPEAINONAraeT TECTHPOBAHUE
3HAHHH CTYJACHTOB B COOTBETCTBHH C TIEPEYHEM BOIPOCOB, pa3pabaTHIBAEMBIM BEIyLIUM
Ipeno/aBareieM M0 OTACIBHBIM pa3fcnaM TUCHUILIMHLL TeCTHpOBaHHE MOXKET IPOBOAUTHCS
KaK HEMOCPEACTBEHHO Ha NPAKTHYECKOM 3aHATHH, TaK W B KaYeCTBE JOMAINHEr0 3aJaHHs C
0053aTe/IbHBIM ITPOMEKYTOYHBIM ITOABEACHAEM HTOTOB BEAYIIUM NPEOAaBATENIEM.

CryieHTsl Talkoke MOTYT IPOBOAHTH CaMOTECTHPOBAHHE IO OTJAEJIBHEIM BOMpPOCAM
H3y4aeMbIX TeM. Pe3ynbTaThl caMOTECTHPOBaHHS MOJBOMATCS BEAYNIMM MPENONABATENEM H
YYHTBIBAIOTCS MIPH HTOrOBOM aTTECTALUU,

Hupopmayuonnvie mexnonozuu:

B mpornecce npenogaBaHus TUCIHIUTHHEI IIPEIIONAraeTCs UCTIONB30BAHAE COBPEMEHHBIX
HHGOPMAIMOHHBIX TeXHONOTHi U WHTepHer- pecypcoB. IIpu 3TOM Ha Kax[o# JEeKIHH ¥ Ha
KaXJIOM NPAaKTHYECKOM 3aHATHH MCIONB3YETCA MYJIbTHMEAUHHBIN IPOSKTOP M KOMITBIOTED TS
AEMOHCTpAIMA 3apaHee IMOANOTOBICHHOTO y4eOHOro MaTepuana, 3alCaHHOro Ha COBPEMEHHBIX
HOCHUTESIX HHQOpMAaIUH (ONTHIECKHX JUCKAX H (em-Kaprax).

6. OUEHOYHBIE CPEJACTBA JJIsI TEKYHIEIO KOHTPOJIS
YCHHEBAEMOCTH, TPOMEXYTOYHOM ATTECTAIIMH 110 UTOFAM
OCBOEHUA JUCHHUILJIMHBI 1 YYEBHO-METOJAUYECKOE
OBECIIEYEHUE CAMOCTOSITEJBbHOM PABOTHI CTYIEHTOB

KoHTpoms OCBOEHHS JUCHMIUIMHBI NPOM3BOAMTCS B COOTBETCTBHM C MOJIOKEHHEM O
PEATHHIOBOM cHCTeMe KOMILTEKCHOMU OleHKH 3Hanwmii cryaentos ®I'EOY BO Bil'V.

Texymmit KoHTPOIL MpoXoWT B hOpME PEHTHHT-KOHTpOJIEH. [IpoMeXyTouHas aTTecTaiys o
WTOraM OCBOEHHS [MCIHMIUIAHBI «YIpaBICHHE pa3BHTHEM IPEJNPUSTAS» HampaBieHa Ha
3aKPENJICHHE OCHOBHBIX JIEMEHTOB TEOPETHYECKOTO H IIPAKTHYECKOro Kypea.

B xome e peammsammm 1O TIPENBAPHTENLHO BEUIAHHBIM OakanaBpaM 3aiaHHsM
IPEAyCMOTPEHEI CIIEAYOMIHE (POPMBI KOHTPOJIS:



1. Pelrenne CHTyalMOHHBIX 3a/1a4 B paMKaX [PaKTHYECKUX paboT.

2. VHuRUTyanmbHBIC M KOJUIEKTHBHBIC KOHCY/IBTALMH 110 IPAKTHYECKOH paboTe.
3. BeicTyIuieHHe H ONNIOHHPOBAHHE Ha IPAKTHYSCKHX 3aHATHAX.

4. 3ayer.

IlpnmepHEble 3a1aHus K PeH THHI-KOHTPOJII0

PeiiTanr-kontpoas Nel
Bapuanr 1

1. XapakTepuCTHKa H OCHOBHBIC OCOOCHHOCTH BHYTPEHHEH H BHEIIHEH Cpe/ibl.
B3aumocBA3bk OTAENBHEIX JJIEMEHTOB CPEIIbl,

2. [lonsATHE ¥ CYIIHOCTH NpOLECCA YIIPABJICHUN, €r0 3JIEMEHTBI U (QYHKIUH.

3. Oco6eHHOCTH MEHEKMEHTA Ha IPEATIPUSTHSX PA3IHYHBIX OPTAHU3AMOHHBIX HOPM.
Bapnanr 2

1. Paspa6oTka cHcTeMbl ynpaBieHus MPeIPHITHEM.

2. OcHOBHBIC BapHaHTHl MOCTPOCHHS OpPIraHU3ALMOHHBIX CTPYKTYpP, HX JHOCTOMHCTBA M
HEJIOCTaTKH.

3. OcoOeHHOCTH IUIaHUPOBAHUSI B YCIOBHSX DPBHIHOYHON SKOHOMHKH.
Bapmnanr 3

1. 3amaum MeHE/UKMEHTa II0 Y4YeTy BO3JeHCTBHS (DaKTOPOB BHYTPEHHEH BHEIIHEH
Cpebl.

2. Pa3paborka Ou3HEC-ILUIaHOB.

3. OyHKUMH anmapata yIpaBJICHHA.

PefiTunr-kouTposas Ne2
Bapnanr 1

1. ITorsiTHEe KOMMYHUKALMH, HX CHCTEMA, BUJBI B 0OCOOEHHOCTH.

2. CymmocTs nponecca MoTHBaluu Tpyaa. Mepapxus notpeGHOCTEH M METOBI HX
YJOBJIETBOPECHHUS.

3. XapakTepHCTHKA OTACIBHBIX BAPHAHTOB peleHuii. OCOGEHHOCTH NPaKTHYECKOH
peaM3anuy pelUCHUH,
Bapuanr 2

1. OcHoBHEBIE 37TEMEHTEI H JTanbsl KOMMYHHKAIIMOHHOTO NpOIIECCa.

2. QaKkTopbl MOTHBAIIHH,

3. CymHOCTh, NpPHHIOHIBL, MOTCHUHMAI H pOJb PEHHXHHMPHHTA B  YIPaBIEHUH
IPEATIPUATHEM.
Bapuanr 3

1. Cymnocts u 3Havenus "[labmux Pumeimns".

2. HckyccTBO ynpaBneHus: KOJUIEKTHBOM.

3. OcHoBHbIC ~ (aKTOpbl,  OKasbIBAIOIME  BIHAHHE HA  TPONECC  NPHHATHS
ynpasieH4yeckux pemennii. Kiaccupukanus pemenuii.

PeliTHHr-KoHTpOIB No3
Bapuanr 1

l. Buper  puckos. @opMEI HX TPOSBICHHS IIPH PEATH3ANMH YIPABICHYECKHX
peleHui.

2. OcHOBHBIE NPHUHUHMNBI HHHOBALKMH, YCIOBHS HX OCYIIECTBICHHS. VICTOUHHMKM
HHHOBAIU.

3. Ilonstre M CYmHOCTh KOHQIHKTOB, MX BHIBI, CHOCOOBI yIpaBICHHUS.
Bapnanr 2

1. IlocTpoenne MeHeIKEPOM CHCTEMBI YNPABIECHHS PUCKAMH HA IPEIPHSTHH.

2. Knaccupurauus HHHOBALHH,

3. CounanpHo-ncuxonornyeckue (HakTopsl TPYAOBOH NEATENHHOCTH.
Bapuanr 3



|. BapuaHTbl 3ammMTEI OT B3aUMOJCHCTBHS Pa3IMIHBIX PHCKOB, HX 0COGEHHOCTH.

2. 3anaum  MeHemkepa MO OOECICYCHHIO COATaHCHPOBAHHOCTH HHHOBAllHOHHOH
ACATCIBHOCTH ¢ APYrMMH 00JacTsMH ()YHKIIMOHHPOBAHHS TIPEATIPUATHSL.

3. OcHOBBI KawecTBa, KOTOPEIMH [JO/DKEH 00Janarb MeHeMXKep JUli  pEIIeHHS
KOH(GIHKTHBIX CHTYAIHI H yIpaBlIeHus H3MEHEHHSIMH.

IIpamepHbIie TeMbI pedpepaToB

NNV AW =

0 %0

10.
11.
12.
13:
14.
15.
16.
17.
18.
19.
20.
21.
22,
23,
24.

25.

OCHOBHBIE IOHATHS YIIPABIICHAS PA3BUTHEM IIPEMIIPHATHSI.

Knaccnduxauns npennpustaii.

[lonsTHS (HU3HYECKOTO U IOPHIHYECKOrO JIHIIA.

CpaBHUTENBHBIH aHAIH3 OPraHH3aIMOHHO-TIPABOBBIX (OPM MPEIPHATHIA.
IIpoH3BOACTBEHHAS CTPYKTYpa NPEeNPUSTHS U €€ BHIBL.

XapakTepHCTHKA BHYTPEHHEH W BHELIHEH CPe/ibl OpPraHU3aliH.

Bunbi cuctem HanorooGnojkeHHs ¥ OCOOEHHOCTH HX IPHMEHEHHS B YIIpaBICHHH
JEATEIbHOCTBIO OpraHH3aldy.

ITpon3BOACTBEHHBI IPOLIECC H €T0 CTPYKTYPA.

OcobenHocTH OIlEpPaTHBHO-KAIECHIapHOTO IUIaHHPOBAHHUS JeATENBHOCTH
IPEeANPHSATHL.

MeHeKMEHT Ha TIpeIPUSsITHH.

Oransl popMHPOBaHHS IPOH3BOACTBEHHOMN IIPOrPaMMBI IIPEANPUATHS.
IIpou3BoncTBEHHAs MOLIHOCTh NPEMNPHATHSA, €€ BHABI B OCOGEHHOCTH pacyera.
Opranusanus MaTepHaTbHO-TEXHHYECKOTO CHAGKEHHs NpEANpHSTHS.
HopmupoBaHue Tpyaa: Ha3HaY€HHE U BUIABI HOPM.

OcnoBHbIE IOHATAA ce6ECTOUMOCTH TPOAYKIIMH.

OCHOBHBIE TOHATHS KAJIBKYIHPOBaHUs C€0ECTOMMOCTH MPOYKIINH.

Mertozsl ydera 3aTpar 4 06/1aCTH HX IIPUMEHEHHSL.

OcCHOBHbIE IOHATHS MAPKETHHTA.

Ponb 11eH B ynpaBiieHHM NPEANPHATHEM U UX KIIacCH(DHKAIKSL.

Cxema popmupoBanust CBOGOIHOM POZHHYHOM IICHBI.

Otansl HOpMUPOBAHKS LEHOBOH IIOJIMTHKH TIPEITPHSATHSL.

MoTuBsanus Tpyna B CHCTEME YIIPABJICHUS [IPEIPUATHEM.

OcHOBHEIE METOJIBI IIEHO0OPa30BaHHS.

Buasl puckoB. DOpMEI HX IPOSBICHHS IPH PEATH3ANAH YIPABICHUYECKHX
pPEUICHU.

IIpubsLIs U peHTabeNEHOCTD (MOHATHE H BH/IBI, METOMBI OIICHKH).

IIpumepHbIe BOIPOCHI K 3a4eTy:

NV AW N -

\© oo

10.
11.
12.
13.

OcHOBHBIE NOHATHS yIPABICHHS PA3BUTHEM IIPEANPUSTHS.

Knaccuuxanus npeanpusTHii.

[MonaTHA GH3AUECKOro M FOPUIMIECKOTO JTULA.

CpaBHUTENBHEI aHATTH3 OPraHH3aLMORHO-IPABOBBIX (JOPM TIPEIPHSTHIL.
[Ipou3BOACTBEHHAS CTPYKTYpa IPEANPUATHS U €€ BUJIBL.

XapakTepuCTHKa BHYTPEHHEH ¥ BHELIHEH Cpe/Ibl OPraHH3aLlfH.

Buxsr cucrem HanorooGnoXeHHs H OCOGEHHOCTH MX NpPHMEHEHHS B yIpaBIeHHUH
HAEATENBHOCTBIO OpraHU3aluH.

IIpoH3BO/ICTBEHHBIH! MPOIIECC K €r0 CTPYKTYpa. '
OcobennocTtu ONEPaTHBHO-KaIIEHJAPHOI0 IUIAHHPOBAHHUS JAEeATENbHOCTH
NPEANPHATHUS.

MenemxMeHT Ha OpeIpUsSTHH.

Srankl pOpMUPOBAHHS IPOH3BOICTBEHHON IPOrPAMMEI IIPCAIPHSTHS.
[IponsBoacTBeHHAs MOIIHOCTb NPEANPHATHS, €€ BHIBL M OCOOEHHOCTH pacuera.
Opranusanys MaTepHaNbHO-TEXHHYECKOTO CHAGKEHHUS NpEeANpPHSTHS.



14. HopmupoBaHue TpyJa: HA3HAYCHUE H BHIBI HOPM.
15. OcroBHbIE MOHATHS CeGECTOMMOCTH TIPOYKITHH.
16. OcHOBHEBIEC TIOHATHA KaJIbKYJIHPOBAHUS Ce0ECTOMMOCTH MPOIYKIIHH.
17. Meronp! ydaera 3aTpaT i 06J1aCTH HX IPUMEHEHHS.
18. OcHoBHBIE IOHATHA MAPKETHHTA,

19. Pons LieH B ynpaB/IeHAN OPEANPUITHEM H UX KITaCCHpUKaIHs.
20. Cxema dopmupoBanus cBOGOHON PO3HHYHOM LIEHEI.

21. Oransl GOpMHPOBAHKA LEHOBOH MOJUTHKH TIPEINPHSTHSL.
22. MotuBanus Tpyaa B CHCTEME YIIPaB/ICHUS IIPEMIPUATHEM,

23. OCHOBHBIE METO/IBI IEHOOOPa30BaHHSI.

24. Bumsl  pHCKOB.

PEIICHUH,

@opMBI HX TIPOSBICHHS TPH peaM3aLUH

25. TIpuGpuib U peHTabeNnbHOCTD (OHSTHE U BUJIBI, METO/IEI OLICHKH).

3agaHus IS CAMOCTOATENLHOM PaGoThI CTYIEHTOB.
CamocTrosTenbHas paboTa CTYICHTOB, IPEAYCMOTPEHHAs y4eGHBIM IUIaHOM B o0beMe 18
4acoB, OJDKHA CIIOCOOCTBOBATE Golee riryboKoMy YCBOGHHIO H3y4aeMOro Kypea, popMUpPOBaTh
HaBBIKH HCCJIENO0BATENLCKOH PabOTBI H OPHEHTHPOBATH CTYJICHTOB HA YMEHHE MNPHUMEHSThH
TEOPETHYECKUE 3HAHHUS Ha NPaKTHKE.
Bujisl 1 comepxanue caMOCTOATENBHON paboThI CTYAEHTOB IO TEMaM Kypca

YIpaBICHYCCKHX

Tembl 11s ®opma Topi
CaMOCTOSITEJILHOTO H3zy4aemsble BONPOCHI CaMoCTOoNATENh owe:nocr
H3yYeHus HO# paGoTbl Wo (3/0)

1. Pons yuera XapaxTepuCTHKA U OCHOBHBIE Anams Joknan
BO3/IEHCTBHAS 0cOGEHHOCTH BHYTPEHHEH U BHEIIHEH y4eOHO#H (pedepar,
BHYTPCHHEH H cpenbl. B3auMoCBsA3b OTHEBHBIX JMTEPaTypel | CoobmIeHH
BHELITHCH e)
p——— 3JIEMEHTOB cpenm.vl'lpennpuame Kak
ITpePHSTHH caMOpa3BHBAIOUHICS 0OBEKT B

YCIIOBHAX OTKPBITOH 3KOHOMHKH. 3a/1au1

MEHEIDKMEHTa N0 YYETY BO3IEHCTBHS

taxTOpoB BHYTpeHHeil BHEIHEN CPEIbL.
2. Coneprxanue IlonsTHe u cymmHoOCTH mpolecca AHanu3 Hoxnan
npouecca YIPABIICHUS, €r0 SJEMEHTH H (hYHKIIHH. y4eOHOM (pedepar,
yIIpaBICHASL Pa3paGoTKa CHCTEMBI YTIpaB/IeHHS JIUTEPATYPEl | COOOIECHH

npeanpustaeM. OnpeneneHne ©)

XO3AHCTBEHHBIX IIPHHITAIIOB, OPHEHTHPOB,

nenei 1 3aga4. Heo6xomumocts

B3aHMHOI'0 COIJIAIIEHHS OTAENbHBIX

3JIEMEHTOB, COCTaB/IAIOMHX IPOLECC

yIIpaBJIECHHS.
3. Crparernyeckuii | [ToHsiTHe, CyImHOCTh H 3HAYEHHE Anams Joxman
MCHCIDKMCHT U €I'0 | cTpaTermyeckoro MEHEKMEHTa. y4eOHoH (pedepar,
TR Iw DAl pOIE, 3Ha4YeHHE HCIOJB30BAHMS JATEPATYPBI | COOGLICHH
Oprasu3aHOHHELH CTPaTErMYECKOr0 MEHEDKMEHTA B €)
MEHEIDKMEHT

JEATEIbHOCTH MPEATIPHATHSI.
Oco6eHHOCTH IUTaHHPOBAHHS B
YCJIOBHSIX PBIHOYHOMN 3KOHOMMKH.




PazpaboTka NMepCneKTUBHBIX W TEKYIMUX
IporpaMM H IUIaHOB. BapuaHTHOCTH
IJIaHOBBIX pemneHuil, Paspabotka Ousnec-
MIaHoB. Po/ib MEHEIKEpOB MNperpHsTUs
B NOATOTOBKE W pPEANU3alM{ IUIAHOB
MIPOM3BOJCTBA U COLMATEHOIO Pa3BUTHS
KOJIEKTHBA. OCHOBHBIE BAapHAHTHI
MIOCTPOEHHS OPraHU3aAIHMOHHBIX
CTPYKTYD, MX IOCTOMHCTBA H HEOCTATKH.
QyHKUMH anmapara yNpaBJICHHS.
Opranun3anys paGoTsl IpeANpHSTHS.
Oco6eHHOCTH MEHEeDKMEHTa Ha
NPEANPUATUSIX PA3THYHBIX
OpraHu3auoHHsX GopMm. Pors
MEHEDKMEHTa B COBEPIICHCTBOBAHHH
OpraHM3auuy paboThl NPEANIPUSATHSL.

4. [ToHsiTHe KOMMYHHKAIIHH, HX CHCTEMA, Ananmus Joxman
KoMMyHHKaIMOHHBI | puppr i ocobernocTH. OCHOBHBIE y4eOHo# (pedepar,
| SIEMEHTEL ¥ STAIEL JIMTEPATYpsl | cooOmeHn
rﬁigi’:f; L KOMMYHHKALMOHHOI'0 IIpoLEecca. e
N —— ®opmanbible U HEQOPMAIBEHEIE

KOMMYHHKaIuH. bapsephl B

KOMMYHHKAI[HOHHOM mpoliecce. [Tyt

COBEPIICHCTBOBAHHS KOMMYHHKAUHUH H

POk MEHEIKEPOB B ONTHMH3ALHH 3TOIO

nponecca. CyniHoCTs B 3HAYCHHS

«ITabmuk Punetimu3zy. PaGora

MEHEDKEPOB C OCHOBHBIMHM I'PyIIIIAMU

OOIIECTBEHHOCTH.
5. MotuBauus CymHocTs nponecca MOTHBAIMH TPYAA. AHamu3 Hoxknan
TpyJia B CHCTEME Wepapxus noTpeGHOCTEl H METOIBI X yueOHo#H (pedepar,
YIIPaBIICHUS. yI0BIeTBOpeHrs. DAKTOPE! MOTHBAIIHH. JMTEPATypel | cOOOIIECHH
PenrxuHUpUHT e)

6usnec-nporneccon

Oco6eHHOCTH MOTHBAIMH JIEHET -
TJIaBHOroO (hakTopa MOTHBALMM TEOPUM
TpyZla KOJUIEKTHBA B JICATEIIHLHOCTH
MeHepkepa. MckyccTBo ynpasnenus
KOJUIEKTHBOM. CyIIHOCTb, IPUHIIHITEI,
MOTEHIMAN H POJIb PCHHKUHUPHHTA B
YIPaBIeHUH NpeANpUATHEM. MeXxanusm
PeHHXUHUPHHTa Ou3Hec-nponeccos. [Tytu
HCIIOB30BaHUs 3apyOeXXHOT0 OIbITa
PCHHXWHHPHHI'A B COBPEMEHHBIX
POCCHICKHX ycnoBHsaX. Ponb MeHemkepoB
B opraHu3aiui 3¢ dexTuBHOro
PEHHXKHHHPHHTA OH3HEC-IIPOLECCOB.




YIpaBieHHE IO IPOEKTaM.

6. MeTonsl
OIITHMH3AIHA
YIPaBJICHYECKHX
peieHu

OcHoBHEBIE (aKTOphl, OKA3LIBAIOLIHE
BIMSHUE Ha Ipolecc NpHHATUS
YIPaBICHYECKUX PEUICHHH.
Knaccuduxanus peineHuii.
XapakTepucTHKa OT/ENbHBIX BAPHAHTOB
pemenuit. OcoGeHHOCTH MPaKTHYECKOM
peanusanuu pemenuii. OOpaTHas cBS3b.
B3auM03aBHCHMOCTE PEIICHMIA.
Pacnpenenenue Qynkuuu
OTBETCTBEHHOCTH NPH HNPUHATHH H
peau3alyy yIpaBICHYECKHX DPeIleHHH.
KauecTa, HeoGX0IMMBIE MEHEIKEPY JUISK
IPUHATHA ONTHMAIBHBIX PELICHUH,

AHamus
yucOHOI

THTEpaTypEI

Jloknan
(pedepar,
coo0menu

€)

7. YnpaBneuue
pUCKaMHU

Buzpl puckoB. POpMBI UX IPOSIBICHHS
NpY pealn3aliy yIpaBieHUECKHX
pemeHni. OIEeHKA BIHSHHUS OTACIBHBIX
PHUCKOB HA KOHEYHBIH pe3yJIbTAT.
IlocTpoeHHE MEHEIDKEPOM CHCTEMEI
YIIPaBJIeHHs PUCKaMH Ha MPEIIPHATHH.
BapuaHThl 3amIMTBI OT B3aUMOJCHCTBUS
Pa3IHYHBIX PHCKOB, HX 0COOEHHOCTH.

Anamis
y4aeOHoH
JIMTEpaTypEl

Hoxnan
(pedepar,
cooOmeHu

€)

8. UnHOBaNHOHHBIH
MEHEIKMEHT

Knaccudpuxanus unnoBanuii. CymHocTb
HHHOBallHOHHOMH JEATeIHLHOCTH.
OCHOBHBIC NPHHIMIIEI WHHOBAIIHH,
YCIIOBHS HX OcCymmecTBlieHus. McTounuku
HHHOBauui. PaspaGoTka W peanusanus
IUIAHOB HOBOBBEJICHHMH. 3ajaun
MEHeKepa 1o 06eCTIeYeHUIO
cOalaHCHPOBaHHOCTH HMHHOBAIIHOHHOMN
JEATENBHOCTH € APYTUMH 0O0JIacTIMHU
(YHKIHOHHPOBaHUSA IPEANPUSITHS.

Anam3
y4deOGHOMH

JHTEPaTyphI

Jloknan
(pedepar,
coo01IeHn

€)

9. YipaeneHue
KOHQIUKTaMH ¥
H3MEHECHUIMHI

ConransHO-IICHXOIOrHYeCKHe (paKTOpsl
TPYAOBOH HAEATEILHOCTH. YenoBeueckue
pecypcsl. [IonaTre u cymHocTs
KOH(IMKTOB, HX BHABL, CHOCOOEBI
ynpapienus. Pabora menemkepa mo
nonbopy H paccTaHOBKe KajpoB. Ponb
MEHEKEPA [0 Pa3sMEIEHHIO
KOH(QIMKTHBIX cuTyauuit. CyluocTs
OPTraHM3aIHOHHBIX U3MEHCHUH U
ynpasjienne umu. Pabora Menemkepa mo

Anam3
y4aeGHoH

JIATEPATYPHI

Hoxnan
(pedepar,
COOOIIEHH

€)




[IPEOLOJIEHHIO COITPOTHBIICHUS
u3MeHeHHssM, OCHOBEI Ka4eCTBa,
KOTOPBIMH JIOIDKEH 00J1a1aTh MEHEKep
JUIS peLIEHAs KOHQIIMKTHBIX CUTYaLHii u
ylpaBieHUS H3MEHEHHAMH,

7. YYEBHO-METOJAUYECKOE H HHOOPMAIIMOHHOE OBECIIEYEHUE
JAACTTUILIIINHbBI

a) OCHOBHAs JIATEpaTypa:

1. Esponefickas NpaxkTvKa YNpaBIEHHS Pa3sBHTHEM HHHOBALMOHHBIX MPEMIPUSITHIA:
METOJBI, TEXHOJIOTHH, Ke#Chl: yuebHoe mocobue / KommekTHB aBropos. - Pocros-ma-Jlony:
Uznarenscteo IODY, 2013. - 162 c. ISBN 978-5-9275-1088-7

2. Hccnenopanue omepanuii M NPUHSATHE PElICHAH B 3KoHoMuKe: COOpHHK 3amau u
ynp.: yyebnoe nmocobue mus Bysos/Hesexwun B. I1., Kpyxunos C. U., Hesexun 0. B. - M.;
@opym, HUL] UHOPA-M, 2015. - 400 c.: 60x90 1/16. - (BO)XIT) ISBN 978-5-91134-556-3

3. HMHHOBanMOHHAA NEATENBHOCTH NpeanpHuaTHs: YueGuuk / A.®. Haymos, A.A.
3axaposa. - M.: HAI] MHOPA-M, 2015. - 256 c.: 60x90 1/16 + ( Jlon. Mat. znanium.com). -
(Beicmiee o6pasopanue: bakanaspuar). (nepemrer) ISBN 978-5-16-009521-9, 500 ax3.

0) DomoHUTENIbHAS THTEPATYpa:

1. VYupasnenne usmenenusmu: Yue6rui/Koxesuna O. B. - 2 usa., ucnp. u gom. - M.
HUI[ UHOPA-M, 2015. - 304 c.: 60x90 1/16. - (Beicimee ofpa3soBanme: Bakanaspuar)
(O6noxxka) ISBN 978-5-16-009813-5, 500 sks3.

2. MotuBanus ¥ CTHMYJIHPOBAHHE TPYAOBOM NesTensHOCTH: YueOHuk / A.51. KubaHos,
W.A. batkaesa, E.A. Mutpodanosa, M.B. Jlosuesa; Ilon pen. A.5l. Kubanosa. - M.: HUL]
UHOPA-M, 2015. - 524 c.: 60x90 1/16. - (BO: Bakanaspuar). () ISBN 978-5-16-003544-4,
500 aks.

3. HndopmanuoHHbBIC TEXHOJOTMH YIIPABJICHHs NPOeKTaMu: YueGHoe mocobue / H.M.
Ceemiios, I'.H. CrernoBa. - 2 u3a., nepepab. u jgon. - M.: HUL[ UH®PA-M, 2015. - 232 c.:
60x90 1/16. - (Beiciee o6pasoBanne: bakanaspuar). (neperier) ISBN 978-5-16-004472-9, 300
3K3.

4. Apxanrensckuit, I'. KoprnopartupHerif TaliM-MeHeDKMEHT: DHIUKIONCIHS PELICHAH
[Onexrponnsri pecype] / I.A. ApxaHrenasckuii. - 4-¢ u3a. - M.: Ansnuna [Ma6bnuuiep, 2014. -
160 c. - ISBN 978-5-9614-1380-9

5. Coumonorus ynpasleHus: TeOpeTHYECKHE ocHOBBI / B.U. ‘{ynpOB, M.A. Ocunoga. -
M.: 10Op.Hopma, HUI] MHOPA-M, 2015. - 172 c.: 60x90 1/16 ISBN 978-5-91768-642-4.

B) porpaMMHoe obecnieuenne u UHTEpHET-pecypesl
1.  http://str-upravlenie.ucoz.ry/
2. http://www.mosresult.ru/main.html
3. http://www.upruchet.ro/




8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCHAILIUHBI

1. JIekuuoHHbIE 3aHATHS:

- KOMIUIEKT 3JIEKTPOHHBIX MPE3eHTALAM;

- ayIMTOpHA, OCHALICHHAd MYJIbTHMEINHHEIM o0opynoBanuem (IInaHImeT HHTCPaKTHBHEIH
cencopusiii SmartPodium518, Cuctema onpoca u rosocosanns TR 1TUMPH BOARD Voting
RF450, nmoxyment —xamepa Avervision FS0HD, mocka wmuTepakTtuBHas 1Q Board DVT
TQ92,xommnexr aymmocesasu Defender Mercury55+Sven MK-490, Inammer rpaduaeckuit
Triumph table RF40).

2. IIpakTHyeckue 3aHATHS

- KOMIUICKT 3JICKTPOHHBIX IIPE3CHTAIUMH,

- ayIUTOPHsI, OCHAIIIEHHAS MYJIbTUMEIHHHBIM oOopynoBanueM (IlnaHImeT WHTEPaK TUBHBIH
ceHcopHbii SmartPodium518, Cucrema onpoca u ronocosanus TR 1UMPH BOARD Voting
RF450, noxyment -kamepa Avervision FS0HD, nocka murepaxtusras I1Q Board DVT
TQ92,xommnext aynmocssasu Defender Mercury55+Sven MK-490, Inammer rpaduueckuit
Triumph table RF40).



Paboyas mporpaMMa IHCIHMIUIHHBI COCTAaB/ICHa B COOTBETCTBUM ¢ TpebGosanusmun PrOC BO
1o Hanpasjenuio 38.03.01«OxoHOMHKa» 1O TPODHUITIO NOATOTOBKH «IKOHOMHKA MPENIPUITHI U

OpraHH3aLMi».
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